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·1· · · · · · · · · ·TUESDAY, MAY 25, 2021, 6:00 PM

·2· · · · · · · · · · · · · · · - o0o -

·3

·4· · · · · · ·MAYOR LICCARDO:· Good evening, everyone.

·5· ·Welcome back to the Council meeting for May 25th.

·6· · · · · · ·Toni, could you please call roll?

·7· · · · · · ·THE CLERK:· Mr. Jiminez?

·8· · · · · · ·Peralez?

·9· · · · · · ·Cohen?

10· · · · · · ·COUNCILMEMBER COHEN:· Here.

11· · · · · · ·THE CLERK:· Carrasco?

12· · · · · · ·Davis?

13· · · · · · ·COUNCILMEMBER DAVIS:· Here.

14· · · · · · ·THE CLERK:· Esparza?

15· · · · · · ·COUNCILMEMBER ESPARZA:· Here.

16· · · · · · ·THE CLERK:· Arenas?

17· · · · · · ·COUNCILMEMBER ARENAS:· Here.

18· · · · · · ·THE CLERK:· Foley?

19· · · · · · ·COUNCILMEMBER FOLEY:· Here.

20· · · · · · ·THE CLERK:· Mahan?

21· · · · · · ·COUNCILMEMBER MAHAN:· Here.

22· · · · · · ·THE CLERK:· Jones?

23· · · · · · ·VICE MAYOR JONES:· Present.

24· · · · · · ·THE CLERK:· Liccardo?

25· · · · · · ·MAYOR LICCARDO:· Present.



·1· · · · · · ·Thank you.

·2· · · · · · ·THE CLERK:· And then Henry is going to play a

·3· ·video regarding interpretation.

·4· · · · · · ·COUNCILMEMBER PERALEZ:· Raul is here as well.

·5· ·I apologize.

·6· · · · · · ·COUNCILMEMBER JIMINEZ:· I'm present as well,

·7· ·Toni.· This is Sergio.

·8· · · · · · ·THE CLERK:· Okay.

·9· · · · · · ·MAYOR LICCARDO:· Great.

10· · · · · · ·(Video played)

11· · · · · · ·MAYOR LICCARDO:· All right.· Thank you.

12· · · · · · ·So I'll ask for guidance from Nora on this.

13· ·I'd like to call items 8.1 and 10.3 together.· That's

14· ·the Diridon Affordable Housing Implementation Plan and

15· ·so 10.3, the City-initiated General Plan Amendment

16· ·amending the Diridon Station Area Plan and a Conforming

17· ·Rezoning.

18· · · · · · ·What I'd like to do is proceed with the

19· ·presentation and public comment of these items, and then

20· ·I believe we'll vote on them separately, and then we'll

21· ·take on Item 10.2 thereafter.

22· · · · · · ·Is that the legally appropriate way to

23· ·proceed, Nora?

24· · · · · · ·MS. FRIMANN:· You can do that and 8.1 and 10.3

25· ·were noticed together in any event, so yes, that's fine.



·1· · · · · · ·MAYOR LICCARDO:· Okay.· Great.

·2· · · · · · ·So welcome, Rosalynn and Team.

·3· · · · · · ·MS. HUGHEY:· Thank you.

·4· · · · · · ·MAYOR LICCARDO:· And Jacky.

·5· · · · · · ·MS. HUGHEY:· Yes, thank you, Mayor.· Rosalynn

·6· ·Hughey, Deputy City Manager, and I'm just confirming

·7· ·that we are starting with Items 8.1 and 10.3 or are we

·8· ·starting with Item 10.2?· I think that we should be

·9· ·starting with 10.2.· I'll just ask Nora to confirm

10· ·again -- or perhaps Johnny.

11· · · · · · ·MAYOR LICCARDO:· Johnny, do you have a

12· ·preference?

13· · · · · · ·MS. HUGHEY:· Johnny, do you --

14· · · · · · ·MR. PHAN:· Yeah, I mean I think 10.2 should go

15· ·first.· That's because that's the EIR for the project

16· ·and I think that should go first and the other ones can

17· ·follow.

18· · · · · · ·MAYOR LICCARDO:· Okay.· We'll do that then.

19· ·Let's call off the -- call it all off.

20· · · · · · ·Thank you, Rosalynn, for the suggestion.

21· ·We'll call on 10.2, which is the Downtown-West Mixed Use

22· ·Plan.· We'll have a presentation, a presentation from

23· ·the applicant, namely Google, and then we'll go to

24· ·community comment on that item.

25· · · · · · ·MS. HUGHEY:· Wonderful.· Thank you, Mayor, and



·1· ·we're going to bring up the presentation now, and I'll

·2· ·just go ahead and get started as the presentation is

·3· ·loading.· So good evening, Mayor, City Council, members

·4· ·of the public, I'm Rosalynn Hughey, Deputy City Manager,

·5· ·and the City Team is very excited to present the Staff

·6· ·analysis and recommendations for the Downtown-West Mixed

·7· ·Use Plan.

·8· · · · · · ·I want to note that this presentation,

·9· ·including translation in Spanish and Vietnamese, is

10· ·available on the City Plus web page for this agenda so

11· ·members of the public can follow along.

12· · · · · · ·This is an extraordinary milestone for the

13· ·project and has been an incredible team effort

14· ·coordinating with many members of our community who have

15· ·volunteered their time, they shared their knowledge and

16· ·life experiences, and we've also worked with many of our

17· ·community partners, the Station Area Advisory Group and,

18· ·of course, Google and their project team.

19· · · · · · ·This work has evolved over two-plus years and

20· ·in sharing the various components of the project, you

21· ·will hear from several City Staff this evening.· Before

22· ·we start, I want to acknowledge that the City Team is

23· ·standing on the shoulders of Former Deputy City Manager

24· ·Kim Wallace who provided thoughtful steady leadership to

25· ·all of us.



·1· · · · · · ·Next slide.

·2· · · · · · ·Through this process, together with the

·3· ·community and the global team, we have learned that we

·4· ·can agree on values and outcomes, what kind of place we

·5· ·want to create, and that it's more than just land uses

·6· ·and building heights.· In fact, it's about enhancing

·7· ·people's lives, providing new opportunities to people

·8· ·who haven't always had them and providing better access

·9· ·to a variety of services, providing more choices with

10· ·the outcome of actually lifting up everyone in our

11· ·community.

12· · · · · · ·This encourages us to see one another as

13· ·neighbors, and this is what equitable city planning is

14· ·really all about.· This is very complicated work.· It

15· ·can be taxing and trying, but it results in good fruits

16· ·and in good outcomes.

17· · · · · · ·Next slide.

18· · · · · · ·We acknowledge that so much work has been done

19· ·in the past, in fact, over two decades of efforts,

20· ·including that of the Good Neighbor Committee which was

21· ·formed back in 2009 that led to the goals and

22· ·aspirations of the 2014 Diridon Station Area Plan.

23· · · · · · ·The Downtown-West Project also builds upon the

24· ·Downtown vision, and it is this collective vision that

25· ·calls for a Diridon Station Area that is a vibrant



·1· ·transit-oriented district of Downtown and a place where

·2· ·all of San Jose residents can use and enjoy.· A place

·3· ·that is integrated into the surrounding community and a

·4· ·place with homes, affordable homes where people of

·5· ·different income levels, a place with offices and job

·6· ·opportunities, a place with arts and culture and

·7· ·entertainment, parks, trails, retail offerings and

·8· ·services, and a place with lots of fun places to eat, to

·9· ·gather, to people-watch and to enjoy nature.

10· · · · · · ·Next slide.

11· · · · · · ·The City and the community cannot achieve this

12· ·vision on our own.· It requires a private sector partner

13· ·to invest and to implement, and this takes us to the

14· ·Memorandum of Understanding that was executed between

15· ·the City and Google back in December 2018.

16· · · · · · ·The goals of the MOU include creating a

17· ·balanced mixed use development with both market rates

18· ·and affordable housing, supporting transit by optimizing

19· ·density as well as effectively managing parking and

20· ·improving the overall transportation network, and

21· ·pursuing equitable development to maximize the benefits

22· ·and minimize the impacts to our residents, especially to

23· ·our disadvantaged community.

24· · · · · · ·I want to highlight that the City Council's

25· ·direction on the top three community benefit priorities,



·1· ·which include affordable housing, anti-displacement and

·2· ·job training and opportunity pathways.· And we are very

·3· ·excited to share with you this evening how these goals

·4· ·have been met in the project.

·5· · · · · · ·Now I'm going to turn over the presentation

·6· ·over to Lori Severino, Diridon's Program Manager, who

·7· ·will continue the presentation with an overview of our

·8· ·community engagement.

·9· · · · · · ·Lori?

10· · · · · · ·MS. SEVERINO:· Thank you, Rosalynn.

11· · · · · · ·Good evening, Mayor and Council.· I'm Lori

12· ·Severino, the Diridon Program Manager responsible for

13· ·the public engagement process for Downtown-West and the

14· ·other big projects in the Diridon Station Area.

15· · · · · · ·This slide summarizes the evolution of the

16· ·Downtown-West Project and the rounds of outreach and

17· ·engagement that were based on the two milestone in the

18· ·process.· Each round covered the other separate but

19· ·related planning efforts, such as the City's amendments

20· ·to the Diridon Station Area Plan given the importance of

21· ·coordination between contracts.

22· · · · · · ·So the project visioning began over three

23· ·years ago.· The City established the Station Area

24· ·Advisory Group and conducted a broad public engagement

25· ·process in 2018.· This ended with a set of desired



·1· ·outcomes for the Diridon Station Area and informed the

·2· ·Memorandum of Understanding as well, which served as a

·3· ·foundation for the project in the City's review process.

·4· · · · · · ·Google and the City continued this public

·5· ·outreach in 2019 both before and after submittal of the

·6· ·Downtown-West application in October.

·7· · · · · · ·In Spring 2020, outreach and engagement

·8· ·shifted to the virtual format because of Covid-19 and

·9· ·included an online survey on community benefit

10· ·priorities and other topics.

11· · · · · · ·And last Fall, we conducted (inaudible) to

12· ·gather feedback on draft documents, including the

13· ·Downtown-West design standards and guidelines.

14· · · · · · ·In April of this year, we released the

15· ·Staff-recommended Staff Development Agreement that

16· ·reflected public comments in meetings and online

17· ·comments.

18· · · · · · ·Next slide, please.

19· · · · · · ·This shows all of the recent activity the City

20· ·has done in the past three years on the Diridon Program

21· ·Project.· It does not include meetings with the Planning

22· ·Commission, City Council or other commissions that

23· ·included Diridon items, nor all of the outreach and

24· ·engagements that Google had.

25· · · · · · ·The Station Area Advisory Group was essential



·1· ·in this process, so we also used a wide variety of

·2· ·methods to best practices for inclusive engagement with

·3· ·the intent of reaching all segments of the population.

·4· ·For example, we started a mini grant program to partner

·5· ·with seven community-based organizations on outreach and

·6· ·engagement in order to reach new voices and increase

·7· ·participation.

·8· · · · · · ·We also managed a website and e-mail list to

·9· ·share information and to report back to the community.

10· ·The participation amongst so many community members and

11· ·organizations has made a big difference on the process

12· ·and outcomes to the Downtown-West Project.· We really

13· ·appreciate all of their time and energy.

14· · · · · · ·With that, I'll turn it over to John Tu.

15· · · · · · ·MR. TU:· Thank you, Lori.

16· · · · · · ·Good evening, Council, John Tu, Supervising

17· ·Planner with the Planning Division.

18· · · · · · ·What we have before the Council today is a

19· ·project that includes up to 7.3 million square feet of

20· ·commercial office space, up to 5,900 residential units

21· ·and up to half a million square feet of active land use

22· ·space, up to 300 hotel rooms, up to 800 limited term

23· ·incorporated accommodations, up to 100,000 square feet

24· ·of event and conference space, a district-initiated

25· ·approach to deliver on-site resources, including



·1· ·designated infrastructure zones with up to two on-site

·2· ·centralized utility plants, on-site logistics center,

·3· ·approximately 15 acres of parks, plazas and open space

·4· ·including 4.8 acres of public parkland and 10.2 acres of

·5· ·private open space as well as various other improvements

·6· ·to the park to include transit access, pedestrian and

·7· ·bicycle circulation to associated connectivity both

·8· ·within the site and to and from the surrounding

·9· ·neighborhood.

10· · · · · · ·Next slide, please.

11· · · · · · ·This slide summarizes a list of actions

12· ·associated with the project, a certification of the

13· ·environmental impact reports, which I'll discuss more on

14· ·the next slide.

15· · · · · · ·The project was taken before the Airport Land

16· ·Use Commission to determine if the General Plan

17· ·amendments and zoning are consistent with the

18· ·Comprehensive Land Use Plan for San Jose International

19· ·Airport, also known as the CLUB.· They found the project

20· ·to be inconsistent to the CLUB's height and noise policy

21· ·as it relates to Building Part 77 height, the proposed

22· ·outdoor open private space for residential use.

23· · · · · · ·Section 21670 of the California Public Utility

24· ·Code allows the City to overrule the determination with

25· ·a two-third vote of the City Council.· The City has



·1· ·considered a list of termination and common letters from

·2· ·both the Commission and the CalTrans Division of

·3· ·Aeronautics.

·4· · · · · · ·It is the City's position that we are able to

·5· ·make the findings, proposed actions consistent with the

·6· ·codes set forth in the California Public Utility Code as

·7· ·outlined in detail on the resolution.· The height would

·8· ·not present a safety concern as the project would be

·9· ·subject to the FAA heights to obtain determination of no

10· ·hazard.· In regards to residential private open outdoor

11· ·space, this should not create noise issues as the

12· ·project is located in Downtown San Jose, in an urban

13· ·environment which is accustomed the existing airport

14· ·operations and other urban background noise.

15· · · · · · ·In addition, there are several actions related

16· ·to the land use designation, height limits and

17· ·developmental standards to accommodate the proposed

18· ·program.

19· · · · · · ·The applicant's presentation will go into more

20· ·detail of the Downtown-West design standards and

21· ·guidelines which are incorporated into the Plan

22· ·Development Permits and is codified in the Plan

23· ·Development Zoning District.

24· · · · · · ·Council's action also includes consideration

25· ·of the Development Agreement and the associated Staff



·1· ·recommendation on unallocated community benefit funding,

·2· ·which Nanci Klein will discuss later in the

·3· ·presentation.

·4· · · · · · ·The project also includes two amendments to

·5· ·the boundaries of the San Jose Water Work Building, and

·6· ·subject to the Depot Landmark and an amendment to an

·7· ·existing historic preservation permit for the San Jose

·8· ·Water Work Building.· Also included are the (inaudible)

·9· ·map, construction impact mitigation plan, encroachment

10· ·permit for the district utility system, streetscape

11· ·improvements, and a partial (inaudible).

12· · · · · · ·These approvals would govern the subdivision

13· ·and plans for the infrastructure, transportation network

14· ·and as it relates to both on-site and public

15· ·right-of-way.

16· · · · · · ·Next slide, please.

17· · · · · · ·In accordance with the California

18· ·Environmental Qualify Act, the City prepared an

19· ·Environmental Impact Report for the project.· An EIR is

20· ·an informational document whose purpose is to disclose

21· ·potential physical and environments impacts on a

22· ·proposed project, and identify mitigation measures and

23· ·alternatives to reduce their effect.· An EIR does not

24· ·promote a project or otherwise offer opinion as to the

25· ·merits of the project.



·1· · · · · · ·The EIR identified several significant

·2· ·non-avoidable impacts, which even with the

·3· ·implementation of mitigation measures, cannot be reduced

·4· ·to less than significant.· These significant and

·5· ·unavoidable impacts are to air quality, historic

·6· ·resources, land use, noise, population, housing.

·7· · · · · · ·Due to the non-avoidable significant impacts,

·8· ·the City Council would have to adopt a statement to

·9· ·override consideration stating that the benefits of the

10· ·project outweigh the identified environmental impact.

11· · · · · · ·In accordance with CEQA, the Draft EIR was

12· ·published on the City's web page and made available for

13· ·review by the public, organizations and agencies on

14· ·October 7th, 2020.· The 62-day extended review period

15· ·ended December 8th, 2020.· The City received 34 comment

16· ·letters during the review period.· None of the comment

17· ·letters raised issues that would require additional

18· ·analysis or require recirculation of the Draft EIR.

19· · · · · · ·The City then prepared the first amendment to

20· ·the Draft EIR.· It didn't receive any responses to

21· ·comments received during the public period and minor

22· ·revisions to the Draft EIR text.· The first amendment

23· ·was published on the City's web page on April 16, 2021.

24· · · · · · ·I'll now turn the presentation over to Nanci

25· ·Klein and the Office of Economic Development.



·1· · · · · · ·Next slide, please.

·2· · · · · · ·MS. KLEIN:· Good evening, Mayor and Council.

·3· ·So very happy to be here today, and it's actually been

·4· ·four years that we've been working on this project

·5· ·together and, indeed, about 20 that we've been working

·6· ·on the DSAP back to the Good Neighbor Committee.

·7· · · · · · ·I want to start out by saying this slide

·8· ·encapsulates the total project and community benefit,

·9· ·including Google's expenditures on voluntary project

10· ·features.· The total community benefits amount is

11· ·$200 million, as you see on the far right.

12· · · · · · ·It's an extraordinary achievement,

13· ·particularly because in many Development Agreements, the

14· ·bulk of the community benefits are expended on open

15· ·space, sustainability and local hiring.· The

16· ·Downtown-West Project achieves all of that but in the

17· ·base of the project.· The $200 million is in addition to

18· ·all of those investments.

19· · · · · · ·On the left-hand side, you see a brief

20· ·description of the affordable housing benefits.· The

21· ·project achieves a 25 percent affordable housing goal.

22· ·As a result of the work on the project, there will be

23· ·four land sites that will be dedicated to the City.· The

24· ·first three are part of the base, or the City's baseline

25· ·affordable housing requirements, and yet one more will



·1· ·be added and dedicated as part of community benefits.

·2· · · · · · ·Of the 1,000 units of affordable housing to be

·3· ·built, Staff anticipates that fully 40 percent of the

·4· ·units constructed on those four sites will be 30 percent

·5· ·area mean median income or lower.· Over the last --

·6· ·which is a remarkable goal as well.

·7· · · · · · ·Over the last weeks, Staff and Google have

·8· ·continued to refine project outcomes, and the first site

·9· ·will come to us within 120 days of resolving any

10· ·lawsuits that are derived from the project which may be

11· ·fine months to a year from now.· Moving quickly to

12· ·develop affordable housing is the best way to discourage

13· ·displacement.

14· · · · · · ·In the second column at the heart of the

15· ·community benefits package is the proposed creation of a

16· ·roughly $155 million fund to be targeted to community

17· ·stabilization and opportunity pathways.· This is truly

18· ·unique.· The fund in this formulation is the result of

19· ·the voices of the community who have historically been

20· ·marginalized, combined with a listening and partnership

21· ·with the Downtown-West Team and the City Team.

22· · · · · · ·A partial list of those that participated and

23· ·shaped the outcome of the funds creation are Latinos

24· ·United, Working Partnership, The Law Foundation of

25· ·Silicon Valley, SOMOS Mayfair, Sacred Heart Community



·1· ·Services, PACT, the South Bay Labor and SV Rising.

·2· · · · · · ·On this, the anniversary of George Floyd's

·3· ·death, our community marks this somber day with a

·4· ·renewed spirit of commitment to each other, supporting

·5· ·the resilience of those that have suffered the most.

·6· · · · · · ·The funding decisions of this fund will be

·7· ·made by those with lived experience and of experts in

·8· ·the field supporting an end to inequity.· 7.5 million

·9· ·will be allocated as part of the community benefits and

10· ·will come early in an effort to address urgent needs for

11· ·activities such as tenant protection and job readiness.

12· · · · · · ·In the third column, you see Google's plans

13· ·for 15 acres of parks, open space and trails, net new

14· ·greenhouse -- no new is what I was trying to say, thank

15· ·you, greenhouse gas emission, innovation in approach to

16· ·utilities, and ecological enhancements and historic

17· ·preservation.

18· · · · · · ·You'll also note that Google will spend at

19· ·least a billion dollars in voluntary project features.

20· · · · · · ·Next slide, please.

21· · · · · · ·The Development Agreement is a legally binding

22· ·and enforceable document.· An annual review of the

23· ·Development Agreement will set out and mark the

24· ·performance and compliance of the document -- the

25· ·progress.· This will be done in order to maintain the



·1· ·rights -- the vested rights conferred by the Development

·2· ·Agreement.· At 10 and 20 years respectively, two and

·3· ·four million square feet of office must be completed or

·4· ·the associated community benefits must be paid to,

·5· ·again, maintain the vested rights.

·6· · · · · · ·In addition, Google is limited to transferring

·7· ·office development rights to no more than 40 percent of

·8· ·constructed office square footage to ensure the growth

·9· ·of jobs and tax base.

10· · · · · · ·Next slide, please.

11· · · · · · ·And I'll turn this over to Rachel Vanderveen.

12· ·Thank you.

13· · · · · · ·MS. VANDERVEEN:· Thank you, Nanci.

14· · · · · · ·Good evening, Mayor, Council and members of

15· ·the public.· My name is Rachel Vanderveen and I'm the

16· ·Deputy Director of the Housing Department.· I'll be

17· ·providing an overview of the housing aspects of the

18· ·Development Agreement for the proposed Google

19· ·development.

20· · · · · · ·A clear priority in our community has been the

21· ·need for affordable housing as a part of the plan for

22· ·the Downtown-West Project and for the Diridon Station

23· ·Area overall.· The Development Agreement utilizes the

24· ·three Ps approach to providing a comprehensive

25· ·affordable housing plan for the project including



·1· ·housing production, preservation and protection

·2· ·strategies.

·3· · · · · · ·The primary goal related to the production of

·4· ·housing in the development is to ensure that 25 percent

·5· ·of the housing in the area be affordable to residents

·6· ·ranging from extremely low to moderate income

·7· ·households.

·8· · · · · · ·Next slide, please.

·9· · · · · · ·In totality, the agreement includes the

10· ·dedication of four sites for the future development of

11· ·800 affordable units and 200 moderate units that are

12· ·built within the development, totaling 1,000 affordable

13· ·units, which is 25 percent of the proposed 4,000 units

14· ·for the agreement.

15· · · · · · ·I am now going to break this all down so you

16· ·can understand how we came to this 1,000 number.· In

17· ·order to meet the City's requirements under the

18· ·Inclusionary Housing Ordinance and the Commercial

19· ·Linkage Fee, Google will be dedicating three sites to

20· ·the City for affordable housing development and will be

21· ·building 170 moderate income units dispersed within the

22· ·market rate housing and will be paying $83 million in

23· ·commercial linkage fees.

24· · · · · · ·Additionally, Google will dedicate a fourth

25· ·site for affordable housing development at the beginning



·1· ·of the development process.· Google will also be

·2· ·providing an additional 30 moderate income units,

·3· ·bringing the total number of moderate income units to

·4· ·200 across the development.

·5· · · · · · ·The value of the four sites for affordable

·6· ·housing development, 200 moderate income units and the

·7· ·commercial fee -- the commercial linkage fee payments

·8· ·total $183 million in affordable housing contributions

·9· ·that will pave the way for 1,000 affordable units to be

10· ·built across the entire development.

11· · · · · · ·Next slide, please.

12· · · · · · ·This image shows the proposed development with

13· ·housing development colored tan across the site.· The

14· ·200 moderate income units will be incorporated into the

15· ·housing development as it's built.· The four sites

16· ·dedicated for affordable housing are indicated with a

17· ·darker shade of tan and the Autumn Street site is called

18· ·out on the right side of the image.· The early

19· ·dedication of the Autumn Street site will allow the City

20· ·to put shovels into the ground and get started building

21· ·affordable housing as soon as possible.

22· · · · · · ·I will now turn the presentation over to

23· ·Nicolle.

24· · · · · · ·MS. BURNHAM:· Thank you, Rachel.

25· · · · · · ·Good evening, everybody.· I'm Nicolle Burnham,



·1· ·the Deputy Director with the Department of Parks,

·2· ·Recreation and Neighborhood Services.· I'm going to walk

·3· ·you through the parks and open space portion of the

·4· ·proposed development.

·5· · · · · · ·As has been mentioned previously, the proposed

·6· ·open space concept calls for 15 acres that will support

·7· ·public life in various ways.· This includes --

·8· · · · · · ·UNIDENTIFIED VOICE:· Oh, yeah, I see what

·9· ·happened.

10· · · · · · ·MS. BURNHAM:· -- 4.8 acres of City dedicated

11· ·park and 10.2 acres of project sponsored open space.

12· · · · · · ·The City dedicated 4.8 acres, which is shown

13· ·in the dark green -- darkest of the green colors in this

14· ·graphic, includes both parks and critical sections of

15· ·the Los Gatos Creek Trail that will provide connectivity

16· ·from the Del Monte Park area up into Arena Green.

17· · · · · · ·Exhibit E of the Development Agreement

18· ·documents how these spaces will be delivered and how the

19· ·project meets its parkland obligation for up to 4,000

20· ·housing units, including 800 affordable units.

21· · · · · · ·The Development Agreement further defines the

22· ·standards associated with the 10.2 acres of project

23· ·sponsored open space.· These project sponsored open

24· ·spaces consist of parks, natural spaces along Los Gatos

25· ·Creek mid block passages and semi public open space.



·1· ·These are all being provided in excess of the project's

·2· ·parkland's obligation.

·3· · · · · · ·Of the 10.2 acres of the project sponsored

·4· ·open space, slightly more than seven will be subject to

·5· ·a restrictive covenant that will ensure public access.

·6· ·This includes publicly accessible parks as well as areas

·7· ·along Los Gatos Creek and its riparian corridor which

·8· ·will provide access to nature and educational

·9· ·opportunities that are critical to our urban park

10· ·system.

11· · · · · · ·The four acres of private park space will

12· ·operate similar to City parks but will be owned and

13· ·maintained by Google.· Operating hours, rules and

14· ·reservable areas for these spaces, all of which are

15· ·similar to our existing City parks, are outlined in the

16· ·Development Agreement.

17· · · · · · ·The remaining three acres of the 10.2 that is

18· ·not subject to restrictive covenant will serve as mid

19· ·block passages and semi-private open spaces with uses

20· ·that further enhance the public realm.· An example of

21· ·this type of use can be seen already in Downtown at the

22· ·San Antonio, which connects Plaza de Cesar Chavez to

23· ·San Jose State where we have a pedestrian corridor with

24· ·public-facing uses and restaurant spaces facing the

25· ·public corridor.



·1· · · · · · ·And with that, I'm going to turn it to Lori

·2· ·Mitchell.

·3· · · · · · ·MR. CANO:· Actually, this is Matt Cano.· I'll

·4· ·just take one second and then I'll turn it to Lori

·5· ·Mitchell.

·6· · · · · · ·So the district systems are the Public Works

·7· ·Team to provide public utility services to the site will

·8· ·be the district system that will work in tandem with the

·9· ·City networks to provide resources across the

10· ·development.· There is one included an underground

11· ·utilidor to distill wastewater, recycled water, energy

12· ·and electricity with the microgrid.· It's located mostly

13· ·on private sites but there are some public crossings

14· ·that will be covered through encroachment agreements

15· ·with the City.

16· · · · · · ·A number of infrastructure improvements will

17· ·also be included as part of the development, such as the

18· ·upsizing of storm and sanitary systems and other larger

19· ·improvements such as reconstruction of West San Fernando

20· ·Street Bridge and the Los Gatos Creek Channel

21· ·improvements.

22· · · · · · ·And with that, I'll turn it over to Lori

23· ·Mitchell for the next slide.

24· · · · · · ·MAYOR LICCARDO:· Lori, you may be muted right

25· ·now.



·1· · · · · · ·MS. MITCHELL:· My apologies.· Sorry for that.

·2· ·Can you hear me now?

·3· · · · · · ·MAYOR LICCARDO:· Yes, we can.· Thanks.

·4· · · · · · ·MS. MITCHELL:· Yes, sorry for that.

·5· · · · · · ·So I'm Lori Mitchell.· I'm the Director of

·6· ·Community Energy.

·7· · · · · · ·This project also includes an electrical

·8· ·micro-grid system.· This is consistent with the

·9· ·development goals as well as Council priorities for

10· ·increased energy resiliency as well as on-site renewable

11· ·energy.

12· · · · · · ·There are multiple options for this electric

13· ·service delivery.· The first option is PG&E retail

14· ·service through their community micro-grid enablement

15· ·program.· The second option is City provided service.

16· ·And the third option is private Google provided service.

17· · · · · · ·It's important to note that construction would

18· ·be funded and performed by Google for all options.· It's

19· ·also important to note that there's significant

20· ·additional analysis that is still to be completed for

21· ·the City option, so some of that analysis includes the

22· ·development of a business plan, a risk/benefit

23· ·assessment as well as agreements.

24· · · · · · ·We do expect to bring forward a business plan

25· ·for Council consideration in the Fall of 2021 and that



·1· ·there would be additional action by Council to form a

·2· ·City option in 2022 and beyond.

·3· · · · · · ·It's also important to note that the

·4· ·evaluation of the options will be funded by Google with

·5· ·the selection of a final option likely in 2022 based on

·6· ·the best alignment with the development schedule and the

·7· ·project goals.

·8· · · · · · ·And with that, I will turn it over to Jessica

·9· ·Zenk.

10· · · · · · ·MS. ZENK:· Good evening, Mayor and Members of

11· ·the City Council.· My name is Jessica Zenk, Deputy

12· ·Director for the Department of Transportation.

13· · · · · · ·The Downtown-West transportation network is

14· ·really one that puts people at the center of the

15· ·project, and the project also has a huge and very

16· ·appropriate emphasis on access given the proximity to

17· ·Diridon Station and to the SAP Center.· This network is

18· ·really focused on increasing both the number and the

19· ·safety of people moving around into the area, including

20· ·through roughly five miles of new and reconstructed

21· ·roadways designed with enhanced sidewalks and protected

22· ·bikeways, proven methods to improve pedestrian and

23· ·bicycle safety.

24· · · · · · ·Other improvements include enhanced access to

25· ·public transit, designs that inherently incorporate



·1· ·flexibility through shared streets and dynamic lanes

·2· ·that can be used for diverse things over the course of a

·3· ·day or over time as transportation needs, options and

·4· ·technologies shift.· There's also a significant emphasis

·5· ·on publicly accessible or shared parking, as I'll go

·6· ·into further.

·7· · · · · · ·Next slide.

·8· · · · · · ·Extensive analysis of transportation needs was

·9· ·conduct through this project, including through a local

10· ·transportation analysis that helped identify $30 million

11· ·worth of improvements in addition to those within the

12· ·project itself.

13· · · · · · ·These local transportation improvements

14· ·include complete street improvements along Barack Obama

15· ·Boulevard, formerly Autumn Street, including a

16· ·contribution to the overcrossing of Bird at 280

17· ·connecting that to the Gardner neighborhood.

18· · · · · · ·Support for transit projects recommended in

19· ·the Diridon Station Area Plan multi-modal improvements

20· ·to Auzerais Avenue, both sidewalk and bikeway trail gaps

21· ·filled, improvements at key intersections that address

22· ·the Valley Transportation Authority and state congested

23· ·management plan requirements, and $10 million that are

24· ·reserved for local needs identified through future

25· ·detailed focused LTI, local transportation improvements.



·1· · · · · · ·Next slide.

·2· · · · · · ·Regarding the parking requirements, the

·3· ·parking program has designed to efficiently support

·4· ·various needs.· It will be open for transit users and

·5· ·other visitors alongside area employees and prioritized

·6· ·for SAP Center patrons on event evenings and weekends.

·7· · · · · · ·The minimum required parking at full build-out

·8· ·of the office program is 4,000 parking spaces, and the

·9· ·project could build up to 4,800 publicly accessible

10· ·spaces at its own discretion.

11· · · · · · ·We appreciate the concerns about what will

12· ·happen to parking and access during construction, and,

13· ·for that reason, the project is also required to

14· ·maintain at least 2,850 parking spaces available to SAP

15· ·Center patrons at any phase of construction.· This is

16· ·approximately the same number of spaces within the

17· ·80-acre project today.

18· · · · · · ·Next slide.

19· · · · · · ·I'm sorry.· Before -- this slide does show the

20· ·location of that publicly accessible parking.· That's

21· ·great.· And then if you wouldn't mind go back a slide.

22· · · · · · ·Thank you, James.· Perfect.

23· · · · · · ·Residential parking is also available within

24· ·the project.· The project may choose to build up to 2360

25· ·residential parking spaces.· While there is no minimum



·1· ·parking requirement for homes, any residential parking

·2· ·that is built will be sold or rent separately from the

·3· ·housing so as to lower housing costs for those who

·4· ·choose to live without a car.

·5· · · · · · ·Finally, the City recognizes that it's

·6· ·extremely important to monitor and address any negative

·7· ·traffic or parking issues that arise due to the project

·8· ·and have established a neighborhood parking and traffic

·9· ·monitoring plan to do just that.

10· · · · · · ·Again, the next slide, we'll see the location

11· ·of that publicly accessible parking right there.

12· · · · · · ·Next slide.

13· · · · · · ·The project also has strict transportation

14· ·demand management requirements that ultimately limit

15· ·solo occupancy vehicle trips to a maximum of 35 percent.

16· ·These requirements are a critical part of the way in

17· ·which the project and the City will minimize traffic

18· ·congestion, greatly reducing potential automobile trips

19· ·that otherwise a project of this magnitude might

20· ·produce, and lowering greenhouse gas emissions and air

21· ·pollution in line with the City's Plan It Smart

22· ·commitment.· Non-compliance with these TDM requirements

23· ·carry penalties of up to $5 million per year.

24· · · · · · ·Next slide.

25· · · · · · ·First, it is extremely to important to state



·1· ·up front that the City of San Jose values our partners

·2· ·at Sharks Sports and Entertainment greatly.· The Sharks

·3· ·bring us tremendous pride and vibrancy.· With that in

·4· ·mind, the City and applicant have coordinated

·5· ·extensively with Sharks Sports and Entertainment and had

·6· ·multiple consultants undertake supplementary analysis to

·7· ·understand how efficiently people could drive to and

·8· ·from the SAP Center and will be able to do with the

·9· ·project in place.

10· · · · · · ·The key findings of the consultant studies are

11· ·listed for your review and information, but in summary

12· ·the City and Google absolutely hear the Sharks' critical

13· ·need for efficient access and have worked to incorporate

14· ·many of Sharks Sports and Entertainment concerns.

15· · · · · · ·In addition, we will absolutely continue to

16· ·coordinate and collaborate with Sharks Sports and

17· ·Entertainment moving forward and firmly believe that the

18· ·Sharks will be able to succeed and, in fact, thrive with

19· ·the proposed project as its neighbor, particularly given

20· ·all of the new people and access brought to life by the

21· ·project.

22· · · · · · ·Next slide.

23· · · · · · ·In April and May, the City, Sharks Sports and

24· ·Entertainment and Google did continue to coordinate and

25· ·to review and address Sharks Sports and Entertainment



·1· ·concerns that came up over that timeframe, and I am

·2· ·pleased to share that this evening City Staff hosted a

·3· ·supplemental memorandum describing additional

·4· ·clarifications to the Downtown-West Project documents,

·5· ·the zoning ordinance, the Development Agreement and the

·6· ·conformance review process, and clarifications and

·7· ·commitments from the City, namely with respect to the

·8· ·incremental potential growth in transportation and

·9· ·parking management plan costs, as well as other

10· ·clarifications and commitments about the frontage of the

11· ·SAP Center, adjacent roadways and process improvements.

12· ·And we have also posted information about a settlement

13· ·agreement documenting these changes and the commitment

14· ·from Sharks Sports and Entertainment not to legally

15· ·challenge the decisions made today in associated work.

16· · · · · · ·With the next slide, I will turn this over to

17· ·Nanci Klein.

18· · · · · · ·MS. KLEIN:· Jessica, thank you so very much.

19· ·I just wanted to add one thing that since we added the

20· ·supplemental memo to Council tonight, we will be

21· ·requesting that the supplemental memo be approved when

22· ·you reach the point of consideration for the items

23· ·before you this evening.

24· · · · · · ·With that, we have looked at and thought about

25· ·the City requirements from many angles, so here is one



·1· ·more take on the numbers.· You'll see on the left that

·2· ·the City requirements all in all added up to roughly

·3· ·$254 million to satisfy the City's normal program

·4· ·requirements and, again we mentioned the community

·5· ·benefits are $200 million and the voluntary project

·6· ·features will require over a billion dollars of

·7· ·investment.

·8· · · · · · ·And I do want to note at least a few of these.

·9· ·The project will fulfill a 10 percent disadvantaged

10· ·business enterprise goal, and 30 percent local hire

11· ·goal.· We don't have any other projects who specifically

12· ·took on this goal, private projects, also again noting

13· ·the net zero energy and the infrastructure for 80 acres.

14· · · · · · ·Next slide, please.

15· · · · · · ·We wanted to tell you a little bit more about

16· ·the Community Advisory Committee.· As mentioned, the

17· ·committee will have 13 members; five with lived

18· ·experience and eight with technical experience.· All

19· ·will have deep roots to San Jose and a commitment to

20· ·furthering the work of racial equity, work force

21· ·development, affordable housing and education.· The

22· ·committee will reflect the diversity of San Jose, and

23· ·the committee will also have three non-voting City

24· ·representatives, one Google representative and

25· ·potentially other representatives from over major



·1· ·funders, as it is one of the goals of the fund to

·2· ·attract investment from other companies and sources.

·3· · · · · · ·Next slide.

·4· · · · · · ·Now, we'll go back to that overall public

·5· ·benefits slide and pay a special emphasis on the

·6· ·allocation or suggested allocation of the $7.5 million

·7· ·that will come to the project rapidly and then also to

·8· ·the 22.3 million of unallocated community benefits.

·9· · · · · · ·City Staff and the Google Team recognize that

10· ·despite all the work and listening, Council will see

11· ·what Staff may have missed and what should be emphasized

12· ·in a different way.· In this presentation, Staff has

13· ·made recommendations on allocation to facilitate

14· ·declarations.· Staff also notes that it is not required

15· ·that the Council allocate funds this evening.· Funds

16· ·could be allocated on a future subsequent Council date.

17· · · · · · ·Next slide, please.

18· · · · · · ·Here we describe the recommended allocation of

19· ·funding for the $7.5 million that will come to the City

20· ·soon.· The first is that as a result of recent

21· ·conversations, Google will pay the City three million

22· ·dollars after 30 days of approval of the project by the

23· ·end of June.· Google is doing this even though it's

24· ·unusual -- usually benefits are paid commensurate with

25· ·the development of the project -- because Google



·1· ·recognizes the urgent needs associated with lapsing

·2· ·moratoriums and economic recovery.· And the types of

·3· ·uses suggested are listed:· Tenant education, eviction

·4· ·protection services, and there has been much discussion

·5· ·in the community about a land trust and so we want to

·6· ·allocate predevelopment dollars for feasibility to

·7· ·continue and deepen the conversation.

·8· · · · · · ·Next, you'll note scholarship job training

·9· ·dollars, and we want to emphasize that families facing

10· ·displacement, those working in those families, will be

11· ·eligible and participate in these, as well as young

12· ·adults, as well as the funds can support undocumented

13· ·workers.· There are no restrictions.

14· · · · · · ·Also noted is neighborhood programs that will

15· ·support economic recovery for those in and around the

16· ·Diridon Station Area, those who will be most impacted by

17· ·project construction and implementation.· There.

18· · · · · · ·Is an anticipated focus on Gardner and further

19· ·partnership between the community and Gardner supporters

20· ·as well as City Park Staff.

21· · · · · · ·Lastly, we note $250,000 intended to advance

22· ·the work of fund development, meaning the selection of

23· ·the fund manager, preparation to initiate the committee

24· ·and mapping out how we'll go about supporting the

25· ·creation of the five-year strategic plan.



·1· · · · · · ·So $3 million would come to the City 30 days

·2· ·after Council approval and the remaining 4.5 would come

·3· ·120 days after final approval, pending any lawsuits,

·4· ·again, which could be nine months to a year.

·5· · · · · · ·Next slide, please.

·6· · · · · · ·Here Staff is identifying that $22.3 million

·7· ·is yet to be allocated and will come to the City over

·8· ·time.· Google will pay the City $3.05 when office

·9· ·buildings reach temporary certificate of occupancy.

10· · · · · · ·Funding recommendations are identified in

11· ·categories of use in order to provide flexibility as

12· ·opportunities arise over time:· $10.3 million

13· ·educational opportunity really geared towards economic

14· ·mobility giving students who most need it, adults, young

15· ·adults access to careers that could affect generations;

16· ·7.5 million of community stabilization again, including

17· ·ownership models, homeless outreach and street-based

18· ·services; the 2.5 million allocated or proposed to be

19· ·allocated really focuses on what we hope to be two

20· ·locations for subsidized housing in and around Diridon

21· ·so that by paying for space, which could include, for

22· ·example, the ground floor of one of the affordable

23· ·housing projects, tenant improvements and perhaps

24· ·dollars left over to further subsidize a non-profit

25· ·housing provider who could provide a sliding scale of



·1· ·payment of child care for those in our community; and

·2· ·finally two additional million dollars as feed funds for

·3· ·the programs in and around Diridon, as described

·4· ·earlier.

·5· · · · · · ·Next slide, please.

·6· · · · · · ·Here.· Well, all the City Staff who have

·7· ·participated in the project, please jump on.· What we've

·8· ·asked Council and community is that our team come

·9· ·together so that we can be seen.· It's no moment --

10· ·sorry -- like this moment to really savor the work

11· ·that's been accomplished.· When is there such a time?

12· · · · · · ·This project has inspired so many.· We have

13· ·all been drawn together to make a difference and

14· ·contribute to the collective future of San Jose.· That

15· ·is why we do what we do.

16· · · · · · ·This slide -- if you can go back one slide,

17· ·James.· This slide lists -- no, one more forward, sorry.

18· · · · · · ·The Station Area Advisory Bureau is incredibly

19· ·important as we were saying -- and I'll jump right back

20· ·to that.· We'd like to say indeed this has been a

21· ·journey as Alexa Arena like to say.· Four years and many

22· ·hours dedicated to listening, seeking to understand,

23· ·problem solving and brain-storming and doing it all

24· ·again, all while managing through a pandemic.

25· · · · · · ·Much gratitude to the SAAG for the time and



·1· ·heart given well beyond their day jobs.· Our community

·2· ·outreach partners, which you see here, which Lori

·3· ·Severino has a good sense to make sure we commissioned

·4· ·in order to reach those who we don't usually reach.

·5· · · · · · ·Next slide.

·6· · · · · · ·Our City Team.

·7· · · · · · ·Next slide, which takes two pages, as you can

·8· ·see.· It took many people, many hours.

·9· · · · · · ·And our consultants, particularly to AP Herd

10· ·from Skip Stone and Thomas Jansen and the HRAT,

11· ·brilliant people who worked for us like they would for

12· ·their own families.· Sorry.

13· · · · · · ·And to the City Team who has been a joy to

14· ·work with, such smart, diligent and committed people

15· ·with the special shut-out to Kim Walsh, even though

16· ·Rosalynn stole my thunder.

17· · · · · · ·And to our leadership, particularly Dave

18· ·Sykes, who is wise and willing to take an informed risk

19· ·and make a decision.

20· · · · · · ·To our City Council who gave the Project Team

21· ·time, guidance and vision.

22· · · · · · ·And lastly, to Mark Golan and Joe Van

23· ·Belleghem and the remarkable Alexa Arena.· The Google

24· ·project, if approved, sets a very high bar.

25· · · · · · ·For all that is yet to come in San Jose, and



·1· ·Google has been and is an extraordinary partner

·2· ·earnestly seeking to do good in our community.

·3· · · · · · ·And now Mayor, Alexa.· Mayor and Council,

·4· ·Alexa will lead Google's project presentation.

·5· · · · · · ·MR. VAN BELLEGHEM:· Hi, my name is Joe Van

·6· ·Belleghem.· I'm the Senior Director of Global

·7· ·Development.· Good evening, Mayor Liccardo, Vice Mayor

·8· ·Jones and Council Members.

·9· · · · · · ·We appreciate you taking the time to consider

10· ·our Downtown-West proposal and the Development Agreement

11· ·with public benefits.· Before we begin, I really want to

12· ·thank Council, your amazing City Staff, as you can see,

13· ·they and the members of the community for your

14· ·dedication and valuable input in helping us get to this

15· ·appropriate.

16· · · · · · ·I remember fondly those initial community

17· ·walks that helped us understand both the history of the

18· ·neighborhoods as well as the concerns and aspirations of

19· ·what the project could be.· I hope you agree that the

20· ·approach of thoughtful mix of uses, elevated

21· ·sustainability of objectives and a community benefits

22· ·package that reflects the MOU shared goals in 2018 which

23· ·were informed by the community.

24· · · · · · ·The plan we are considering tonight is one

25· ·that was co-created with input from thousands of



·1· ·touch-points with the community.· From those initial

·2· ·community walks to dozens of community meetings, design

·3· ·workshops and more, we're very proud of and thankful for

·4· ·this process.

·5· · · · · · ·I would now like to transition to Alexa to

·6· ·give you more details on the project and thank you again

·7· ·for your consideration.

·8· · · · · · ·ALEXA:· Thank you, Joe, and thank you, Nanci.

·9· ·It's been an incredible partnership Indeed and it's one

10· ·that has included so many.

11· · · · · · ·So a lot of people have referenced the MOU,

12· ·and I was not here for the MOU, but the ambition behind

13· ·it, the combined goals to create something different

14· ·were remarkable.· I think we as wrote the MOU together,

15· ·we didn't know the how, we knew the what, and the

16· ·process has been extraordinarily humbling and something

17· ·we have learned so much from organizationally and has

18· ·brought us to something that is really not a Google plan

19· ·at all, but a community plan, a partnered plan with the

20· ·City and the community to bring a part of Downtown

21· ·forward.

22· · · · · · ·And we know and are really respectful that

23· ·this is 10 years in the making, but the City has

24· ·envisioned this for some time.· We were inspired by that

25· ·vision and wanted to come to help contribute to it.



·1· · · · · · ·As we took the specificity from an area plan

·2· ·into a project, many different conversations came up,

·3· ·especially the aggregate that the MOU goals, and we did

·4· ·a tremendous amount of work that I want to commend so

·5· ·many people who are likely on the GV or on the Zoom

·6· ·today and contributing and listening and hopefully

·7· ·speaking a bit later.

·8· · · · · · ·But we got thousands of touch-points, and what

·9· ·we tried to do is really think about different ways that

10· ·we could reach people and interact with them, whether

11· ·it's in their own neighbors and their own communities,

12· ·bringing them on-site, creating more interactive visual

13· ·mechanisms but also sitting down and having really good

14· ·conversations.

15· · · · · · ·And those thousands of data-points created

16· ·something really unique.· We heard so many specific

17· ·ideas around how the type of gathering space and social

18· ·space that Downtown-West really wanted to become.

19· · · · · · ·Likewise, as we shifted into Covid, we want to

20· ·thank those who continued on with us.· We had a variety

21· ·of in conversation series, we had videos that went out

22· ·with key facts for them, and we had a really deep

23· ·process with many in the equity community and education

24· ·community on how we think of that important issue of

25· ·equitable development.



·1· · · · · · ·Ultimately, this has led to a plan that is of

·2· ·the City, of the community, and very much that

·3· ·integrates all of these aspirations into one layered

·4· ·plan, and so we often talk about that as a social

·5· ·infrastructure plan, which we are committed to in the

·6· ·long haul.

·7· · · · · · ·It also transforms and builds on the

·8· ·foundation of the general plan to support this part of

·9· ·San Jose as a central part of innovation and regional

10· ·employment, but to do that in a way that didn't feel

11· ·like a financial district or a Google campus, but truly

12· ·felt like a central social district that could become

13· ·the place where many parts of San Jose can come

14· ·together, where many different types of people can come

15· ·together for different reasons, and really that is the

16· ·vibrancy we love of our cities.

17· · · · · · ·As that matured into the nuts and bolts of the

18· ·framework plan, it really took a form where it was not

19· ·about office, it was about what we called a one-to-one

20· ·very mixed unit environment.· We took the height

21· ·capacity.· We utilized that height capacity with

22· ·additional OEI heights, largely to reinvest in

23· ·alternative uses like housing, cultural and open space.

24· · · · · · ·In the end, it became very much a part of

25· ·San Jose that represents the culture of who San Jose is



·1· ·and the values of San Jose, so we're so excited to be

·2· ·able to build a project with 25 percent affordable

·3· ·housing in the DSAP, a truly integrated community to

·4· ·think about how we can really bring retail, cultural,

·5· ·art, education and those active uses to the doorstep of

·6· ·some of the most impressive transit in the nation, and

·7· ·how we can also juxtapose that to the richness that we

·8· ·all need around nature and ecology, and the care we need

·9· ·to have around our climate with a goal of zero net new

10· ·carbon emissions.

11· · · · · · ·So ultimately, how we got there was a spirit

12· ·of partnership, as Nanci said.· This is about a long

13· ·haul and we are not a developer who's coming in for five

14· ·years, but we're really thinking about how we can become

15· ·an integrated part of the neighborhood.

16· · · · · · ·I also want to pause on this day also in the

17· ·context of Covid and so many things that that have

18· ·happened over the last couple years since we had the

19· ·MOU.· It has created a call to action that many have

20· ·risen to within the community and within the City and

21· ·within our team in order to rethink how we build and

22· ·grow our cities better.

23· · · · · · ·And so this part of Downtown can really

24· ·represent the values and the creativity of where San

25· ·Jose and its density wants to go and how -- we can pick



·1· ·it up a little bit differently in how much we need

·2· ·nature and natural resources.· 20 percent tree canopy,

·3· ·for those who don't know, reduces depression rates by

·4· ·50 percent.· That's an astounding figure.· It shows that

·5· ·these are public health measures, as much as they are

·6· ·planning measures.

·7· · · · · · ·Likewise, we know we need to find a smarter

·8· ·greener way forward and there's been incredible

·9· ·partnership with the City to get to those net zero

10· ·goals, to build seven miles of mobility infrastructure

11· ·that's going to allow us to travel in different ways and

12· ·connect in different ways, and to build an ecological

13· ·layer on the project.

14· · · · · · ·We often talk this as a project that also

15· ·needs to seek, look and plan not in its boundaries, but

16· ·as a complete neighborhood.· We shouldn't be looking --

17· ·and we didn't plan as it relates to the 80 acres.· We

18· ·planned in concentric circles, if you will.· We planned

19· ·on what are the 15-minute walks?· How close are we to

20· ·other resources?· How do we build on those resources and

21· ·add to them?· Et cetera.· Those are a really important

22· ·part of the foundation of what the community, the

23· ·neighborhood told us and that folks like Dan really

24· ·helped influence the thinking on.

25· · · · · · ·We also went through a really deep process of



·1· ·where -- this is where some of our greatest learning

·2· ·came from of what does it mean to have a fund that

·3· ·invests three verses or that tries to approach issues

·4· ·like displacement and like opportunity pathways, and so

·5· ·for us what we learned from that was a central component

·6· ·and we learned together -- I should say we, as the City

·7· ·and Google and many others, of how do we think about not

·8· ·just how the fund allocates, but also who allocates it,

·9· ·and that empowerment of how we think about where those

10· ·funds need to go has to shift from kind of direct

11· ·checks, which might have been the way of the past, into

12· ·the hands of the people who understand it and experience

13· ·it the most.

14· · · · · · ·And so we're really excited for this first

15· ·step of the fund.· We're so excited that there is going

16· ·to be this intellectual horse power and experienced

17· ·horse power that we can tap into and continue to

18· ·collaborate beyond the dollars.

19· · · · · · ·Ultimately what we learned was none of this is

20· ·really about design.· Design becomes the container or

21· ·the reflection of all of these goals and aspirations,

22· ·and so really the design guidelines are a reflection of

23· ·that along with the continuation of the project features

24· ·and the community benefits and how we use our base fees.

25· · · · · · ·And we are looking for a platform is that



·1· ·building an ecosystem for the long haul.· Certainly this

·2· ·is a moment in time and we see it as the start versus

·3· ·the beginning.

·4· · · · · · ·So I'm just going to speed up a little bit and

·5· ·transition us into the design guidelines and some of

·6· ·their aspirations to hold many of these important goals.

·7· · · · · · ·We obviously are not a single building, we're

·8· ·a composition of buildings and, likewise, we're not an

·9· ·area plan.· We had sort of a couple models to lean on

10· ·where we see either people coming into this type of

11· ·circumstance and designing it all at once, but often

12· ·that fields a particular time, a particular hand and we

13· ·can see a repetitive solution versus creating a highly

14· ·contextual solution that can get a bit more specific

15· ·than an area plan because it is more contained, but it

16· ·can hold all those goals that range from land use to

17· ·buildings to open space, even lighting and signage of

18· ·how do we have a learning layer, a layer that represents

19· ·and celebrates the history of San Jose and even things

20· ·like the history of learning around climate action and

21· ·sustainability.

22· · · · · · ·So as the design guidelines are set up,

23· ·they're really there to go into that level of

24· ·specificity to articulate these dramatic ideas in very

25· ·practical ways in order to think of things like how do



·1· ·we treat a setback that is against an adjacent historic

·2· ·neighborhood?· What are the different ways within that

·3· ·container that we can use things like materiality, green

·4· ·facades, architecture and mapping and facade moves in

·5· ·order to really break down scale?

·6· · · · · · ·Likewise, we absolutely believe that there is

·7· ·a juxtaposition between that nature and highly urban

·8· ·areas, but there needs to be areas where we can tap into

·9· ·the incredible events and celebratory culture that

10· ·exists in San Jose, and what better place to put that

11· ·than along Santa Clara where, you know, we really think

12· ·about how the edges can work in order to support a more

13· ·public and social spacing element.

14· · · · · · ·As a juxtaposition to that, we have the creek

15· ·and we are able to use that creek as a place that builds

16· ·(inaudible) in the City so it is right at the doorstep

17· ·of transit.· And so all of these moves are very

18· ·specifically highlighted in the design guidelines in

19· ·terms of their intent with flexibility on how to get to

20· ·that intent, which leads to creativity.

21· · · · · · ·A last example might be also utilizing things

22· ·like what would be considered maybe a workhorse piece of

23· ·the district system's central utility plan and utilizing

24· ·those as opportunities for interactive education and

25· ·social engagement.



·1· · · · · · ·So it's been a very thoughtful process across

·2· ·the design aspirations and across the social

·3· ·infrastructure plan, which is really the three

·4· ·components of the base project features, the community

·5· ·benefits and the City requirements.

·6· · · · · · ·And we are, again, very thankful for all those

·7· ·who came on this journey with us, and we hope that the

·8· ·next phase of partnering is going to only bring us

·9· ·closer to realizing our collective vision.

10· · · · · · ·So thank you and thank you for your

11· ·consideration.

12· · · · · · ·MAYOR LICCARDO:· Alexa, thank you.· Thank you

13· ·for your partnership and your team's great work.· That

14· ·was a wonderful presentation.

15· · · · · · ·Nanci or Rosalynn, do you have anything

16· ·further?

17· · · · · · ·MS. KLEIN:· Nothing else further.· That

18· ·concludes our presentation, Mayor.· Thank you.

19· · · · · · ·MAYOR LICCARDO:· I want to thank everyone for

20· ·their extraordinary hard work that got us to this point.

21· ·This has been a very, as Alexa would say, long journey.

22· ·I know she used that term "journey" quite a bit in

23· ·meetings that we all had and I appreciate that very much

24· ·because the metaphor is apt.

25· · · · · · ·I'm also reminded of the expression of Will



·1· ·Rogers that the road to success is dotted with many

·2· ·tempting parking spaces, and it's rarely an expression

·3· ·that actually has literal truth in some instances.

·4· · · · · · ·So I wanted to thank the extraordinary team

·5· ·that worked together to keep us on the road to success

·6· ·and we certainly hope with a positive vote today and

·7· ·continued hard work together, we will get to success,

·8· ·and certainly it starts with the community and includes

·9· ·Google, of course, that is making this transformational

10· ·investment and everybody on the City Team who worked so

11· ·hard.

12· · · · · · ·I want to take the unusual step of actually

13· ·thanking some folks before we get to community comment.

14· ·We know we do want to hear from all the members of the

15· ·comment, but I just wanted to take a moment to thank

16· ·those who have been working so very hard, and really

17· ·starting with the community because after all, you know,

18· ·this is a time of great division nationally and here we

19· ·are on the anniversary of George Floyd's murder and

20· ·we're reminded of all the challenges we face in our

21· ·communities and throughout the country.

22· · · · · · ·And there's tremendous mistrust of government

23· ·and suspicion of big tech, and it could have been easy

24· ·for many of our community members simply to succumb to

25· ·slogans and simplistic thinking but thousands of our



·1· ·community members rolled up their sleeves and, rather

·2· ·than jumping in with one camp or another, a lot of

·3· ·community members pushed and prodded and co-created, and

·4· ·they urged the City and Google to stretch to reach

·5· ·higher to break barriers and create something unique,

·6· ·something that could fulfill our collective lofty

·7· ·aspirations for our community and our City.

·8· · · · · · ·And so, so many community members attended

·9· ·more than 100 community meetings, thousands gave

10· ·feedback online, tens of thousands visited the website

11· ·to learn more, and I guess -- I was looking through some

12· ·of the letters that we got from so many members of the

13· ·community.

14· · · · · · ·Lee Burns, who lives near the Southwest

15· ·Expressway, said, "This project creates the future of

16· ·San Jose that I want to live in," and I think that

17· ·describes it so well.

18· · · · · · ·I want to thank first and foremost as we go

19· ·through the names, I just want to thank the Google Team.

20· ·You know, at least on the couple of occasions over the

21· ·prior half decade before this project got started, I had

22· ·begged and pleaded and pitched Google to take a look at

23· ·our Downtown Transit Center and I think I talked to

24· ·George Solis, who used to be on the real estate team,

25· ·and I recall talking to Dave Radcliffe and others.· And



·1· ·generally I got a response of, "Well, you know, we'll

·2· ·think about it."

·3· · · · · · ·And really, we only got a first date about

·4· ·five years ago, and it was in late 2016 when I got a

·5· ·phone call from Mark Golan, and I suspect it wasn't a

·6· ·coincidence; it was only days, maybe a couple of weeks

·7· ·after the voters approved Measure B, which enabled us to

·8· ·bring bars to Downtown San Jose because Mark clearly saw

·9· ·the vision for what Downtown could become with a massive

10· ·transit investment.· And I had a couple subsequent

11· ·meetings with him and Joe Van Belleghem and the team,

12· ·and we explored the visions for Downtown.

13· · · · · · ·And they saw this extraordinary possibility

14· ·for partnership with the City, and a partnership that I

15· ·think many others, perhaps presented with the same

16· ·opportunity, didn't see, and I want to thank them and

17· ·everybody at Google for seeing the possibility.

18· · · · · · ·Their vision was not for a campus, but for a

19· ·vibrant urban village, and that was consistent with our

20· ·community's vision:· Something that would transform

21· ·Downtown-West that would enable our community to achieve

22· ·our long-standing aspirations for a vibrant core in our

23· ·City.

24· · · · · · ·And there was a time not long after -- I think

25· ·a couple months later -- that another major tech company



·1· ·was famously demanding billions in subsidies from cities

·2· ·throughout the country for its second headquarters, but

·3· ·Mark was very clear and we were on the same page from

·4· ·the start of our conversation.· They wouldn't ask the

·5· ·City for a dime.· The City wouldn't cut any taxes or

·6· ·fees.· There would be no land giveaways.· Google wanted

·7· ·simply to be treated fairly, to have predictability that

·8· ·if they followed the rules, they would be able to move

·9· ·forward.· And of course, Google did far more than follow

10· ·the rules, they made massive commitments to the

11· ·community, obviously the largest private sector

12· ·investment in our City's history and, as Nanci describes

13· ·so well, more than a billion dollars in public benefits,

14· ·everything from affordable housing to scholarships for

15· ·our kids to parks and trails.

16· · · · · · ·I really want to thank Alexa Arena who

17· ·spearheaded the initiative and got the community process

18· ·going and just did a masterful job in getting the

19· ·project, managing on multiple fronts, negotiating on

20· ·multiple fronts, along with Mark and Joe and the rest of

21· ·the team.

22· · · · · · ·A big shout-out to Javier Gonzales and Ricardo

23· ·Benevides for exceptional work engaging with the City

24· ·and the community stakeholders.· I think it certainly

25· ·helped that Javier was someone who grew up just south of



·1· ·Downtown, understood our City, and people recognized

·2· ·that his heart with his invested in making this work for

·3· ·all of us.

·4· · · · · · ·I also want to thank Rebecca Prozan, who

·5· ·helped particularly on the legislative front as we were

·6· ·punishing to get legislation through Sacramento and

·7· ·everybody on the Google executive team, Ruth Boran, Kent

·8· ·Walker and many others who I know were committed to

·9· ·seeing this through.

10· · · · · · ·And the great architectural team, Sitelab

11· ·Urban Studio, Jorge Presemano.· Everybody on their team

12· ·worked together to make something brilliant happen.

13· · · · · · ·And secondly, I want to thank our City Team

14· ·starting with Dave Sykes.· You know, after the

15· ·conversations with Mark, I went to Dave and said, "Hey,

16· ·we've got something extraordinary here," and Dave

17· ·committed he would be involved and push hard and make

18· ·sure that we had people driving this that would get it

19· ·done, and he committed that to me -- I remember in that

20· ·conversation.· And of courser he got Kim Wallace on

21· ·board immediately who did an outstanding job leading and

22· ·coordinating the City's efforts for several years until

23· ·she just left the City very recently and, again, I want

24· ·to acknowledge Kim, as she was acknowledged.

25· · · · · · ·And then of course the team that you've just



·1· ·heard from, Rosalynn and Nanci.· Rosalynn shepherded

·2· ·probably the most complex planning project in our City's

·3· ·history.· Nanci did a masterful job negotiating with

·4· ·Google, with Sharks, with just about everybody.

·5· · · · · · ·And Johnny Phan, who I'm told by Nanci, has

·6· ·been voted MVP.· It's not very often that an attorney

·7· ·gets the MVP vote and it says an awful lot, particularly

·8· ·I know about this recent agreement with the Sharks that

·9· ·was involved a lot of very late nights in recent days.

10· · · · · · ·I want to thank everybody on the City Team,

11· ·and I'm ashamed, I know I'm going to forget folks, but

12· ·thank you for putting up with my naming at least those

13· ·of many that I know.

14· · · · · · ·Lori Severino, Lee Wilcox, Nicolle Burnham,

15· ·Matt Cano, Jessica Zenk, Jay Guivara, Lori Mitchell,

16· ·John Tu, Ryan Do, Jacky Morales-Ferrand and the whole

17· ·housing team, Rachel Vanderveen, of course, Robert

18· ·Manfred, Debbie Kion, Eric Evelyn, Gerald Hart, Tim

19· ·Rood, Michael Brio in Planning, Elizabeth Handler,

20· ·Shannon Hill, Ramses Madu, Dana Peek, John Risto and his

21· ·whole transportation team, Robert Sepian, Kristen

22· ·Clements, Jose Ruano, Wilson Tam, Lori Mitchell -- I'm

23· ·sorry, I just said Lori, and Ariana Kan.

24· · · · · · ·And two other folks who have since left

25· ·because of the duration of this project, of course, but



·1· ·I think Jim Wurtnal has since come back to the City and

·2· ·is helping us out and Tammy Turnipseed.

·3· · · · · · ·And I also want to thank also on our team at

·4· ·the City at the Mayor's office Kelly Klein, who has just

·5· ·done an enormous amount of heavy lifting here.· And

·6· ·before her, the incomparable Ru Vericuin, who I know is

·7· ·watching because she always watches when it's something

·8· ·that is important that she cares passionately about.

·9· · · · · · ·Jim Reed, who is deeply involved in working

10· ·with community partners, Scott Green, Nathan Ho, many

11· ·others.

12· · · · · · ·And then, of course, I want to thank our

13· ·supporters, the State of California helped get AB-900

14· ·extension through, and starting with Governor Gavin

15· ·Newsom, who, from the first time I talked to him about

16· ·this project, knew very well about it because our City

17· ·Team had been advocating for so long.· And Pro Tem Toni

18· ·Atkins, present pro tem of the Senate, who authored

19· ·SB-7, which was so essential.· Our local delegation,

20· ·Assembly Member Ash Kalra and Evan Low, and Senator Dave

21· ·Cortese for their work.· I appreciate really their

22· ·effort, which has enabled us to be able to accelerate

23· ·this project to what would otherwise be years of

24· ·litigation.

25· · · · · · ·And of course, I started out by thanking the



·1· ·community.· I want to thank so many of the community

·2· ·members who participated -- 38 members of SAAG who

·3· ·worked incredibly hard through dozens of meetings, and I

·4· ·know those were very long meetings, and I appreciate

·5· ·their commitment to making sure we got to the finish

·6· ·line with something that they would be proud of and we'd

·7· ·all be proud of.

·8· · · · · · ·I want to thank the early supporters of this

·9· ·project who were out there communicating and hustling,

10· ·the Silicon Valley Leadership Group, Vince Rocha, Jason

11· ·Baker, Ahmad Thomas, of course, and before Ahmad, Carl

12· ·Bordino.· At the Downtown Association, Scott Nees, who

13· ·was such a great champion of this effort.· SV At Home,

14· ·Leslie Precellio and Matthew Reed, who understood the

15· ·extraordinary opportunity and possibility of bringing

16· ·affordable housing to our City.· Spur, formally Teresa

17· ·Alvado, now Fred Busso and Michael Lane all who pushed

18· ·so hard.· I really appreciate their efforts.

19· · · · · · ·Of course this is going to be built by

20· ·thousands of people who are essential to building great

21· ·cities, and we have some great members of the building

22· ·trades led by David Bini here.· I appreciate their

23· ·strong support for this project.· Enrique Arguillo at

24· ·the laborers.· Gene Cohen, the South Bay Labor Council

25· ·pushed hard I know, and we have a lot of help with



·1· ·labor, the statewide effort to get legislation over the

·2· ·goal line.

·3· · · · · · ·And of course the Equity Coalition who worked

·4· ·so hard in ensuring that we had a clear vision

·5· ·articulated in creating a community benefits package

·6· ·that is really transformational and very impact.

·7· · · · · · ·All the team members from Working Partnership

·8· ·and PACT and SOMOS Mayfair, the Law Foundation, Sacred

·9· ·Hearts, SV Rising, everybody worked together.

10· · · · · · ·The many neighborhood leaders at DANG, Kathy

11· ·Sotherland and many others who worked collaboratively

12· ·with us, and I know we've got more work to do still with

13· ·them as we work through some remaining issues.

14· · · · · · ·And of course, the Council, and I really want

15· ·to thank Councilmembers Peralez and Davis who have been

16· ·deeply engaged with the neighborhoods, with Google about

17· ·every detail of this to ensure that this would be a

18· ·project that their communities would be proud of as

19· ·well.

20· · · · · · ·So thanks to everyone.· I appreciate your

21· ·patience with my long list of thank yous.· We are now

22· ·going to go to community comment.

23· · · · · · ·I see we have 200 members of the community who

24· ·are here.· I suspect we're going to have a lot of

25· ·comments, so with apologies, I'm going to ask that we



·1· ·limit your comment to a minute.· We are going to need to

·2· ·get to a finish line by midnight.· I'm confident we can

·3· ·get there, but I suspect with all the folks who want to

·4· ·speak, we're going to be here for a few hours, so thank

·5· ·you for your patience and we will limit comments to just

·6· ·a minute.· I appreciate you respecting that.

·7· · · · · · ·Jeffrey Buchanan, thank you for all your

·8· ·support and work.

·9· · · · · · ·JEFF BUCHANAN:· Mayor and Council, on behalf

10· ·of Working Partnerships USA, I'd like to thank the

11· ·Staff, I'd like to thank Google, but in particular, I'd

12· ·like to thank the thousands of community members who

13· ·made this landmark project possible, particularly when

14· ·it comes to the community benefits package in front of

15· ·you.· The community spoke up.· The community organized.

16· ·They took action.· They dug in and they did the work to

17· ·find solutions.

18· · · · · · ·Members of the Silicone Valley Rising

19· ·Coalition have been working for four years with Google

20· ·to make this happen, and we believe that the final

21· ·Development Agreement before you really sets the example

22· ·for responsible tech development going forward centering

23· ·racial equity, community voice and addressing community

24· ·stabilization and good union jobs in a project, I dare

25· ·you to find a development that does more to address the



·1· ·community's greatest concerns.

·2· · · · · · ·So with that, I encourage your full support

·3· ·for the Development Agreement before you.

·4· · · · · · ·Thank you so much.

·5· · · · · · ·MAYOR LICCARDO:· Thank you, Jeffrey.

·6· · · · · · ·Mary Hunt Dougherty.

·7· · · · · · ·MARY HUNT DOUGHERTY:· Hi, I'm Mary Hunt

·8· ·Dougherty, PACT Housing Team.

·9· · · · · · ·Over the last four years, we've been actively

10· ·engaged with community partners advocating for this

11· ·Development Agreement to address the lack of affordable

12· ·housing, displacement, the need for community benefits,

13· ·and to acknowledge that the impacts of this agreement

14· ·extend far beyond the Diridon Station Area.

15· · · · · · ·We strongly support the community

16· ·stabilization fund that must be grounded in racial

17· ·justice and governed by grass roots leaders.· Community

18· ·members, particularly those from communities of color,

19· ·will have authority to direct millions of dollars to

20· ·prevent displacement and create economic opportunities

21· ·for local residents.

22· · · · · · ·This governance model sets a new standard, and

23· ·we recommend it be utilized in the future.· Your vote of

24· ·approval is deeply appreciated.· We have a long way to

25· ·go in order to equitably serve all our residents in our



·1· ·community.

·2· · · · · · ·Thank you.

·3· · · · · · ·(inaudible)

·4· · · · · · ·SCOTT:· -- EIR for a Major League Baseball

·5· ·Stadium on the west side of Downtown.· The reason why

·6· ·tonight feels like a celebration is because the City,

·7· ·Google and the community did the work.· For four years,

·8· ·we've worked together and it shows in the overwhelming

·9· ·support tonight.

10· · · · · · ·I'd like to give a shout-out to Airport

11· ·Director John Aitken with an early chess move on the OEI

12· ·policy governing building heights which contributed

13· ·mightily to this project's density mass and ground plan.

14· · · · · · ·Downtown-West is a model project and

15· ·represents the future of big city development, one that

16· ·integrates neighborhoods, nature, equity and economic

17· ·growth.· Kudos to us.

18· · · · · · ·Thank you, Scott.· Thank you for your work.

19· · · · · · ·Ben Leech, welcome.

20· · · · · · ·BEN LEECH:· Thank you.· Ben Leech, Executive

21· ·Director of the Preservation Action Council of San Jose.

22· · · · · · ·We really want to commend both the Google

23· ·Project Team and the Planning Division Staff for their

24· ·comprehensive and constructive responses to PAC SJ's

25· ·initial concerns about what looked to be potentially a



·1· ·blank slate development.· We had fears that the historic

·2· ·resources that are embodied in this neighborhood would

·3· ·be overlooked and, to their credit, Google recognized

·4· ·that that was an asset instead of an impediment.

·5· · · · · · ·While not all of PAC SJ's comments and

·6· ·recommendations have been incorporated, we are really

·7· ·satisfied that our input was given fair consideration

·8· ·and really did contribute to the improved plan that

·9· ·better meets the project's stated objectives to make a

10· ·place that is of San Jose, and historic preservation is

11· ·an integral part of that, and we thank Google for

12· ·recognizing that.

13· · · · · · ·Thank you.

14· · · · · · ·MAYOR LICCARDO:· Thank you, Ben.

15· · · · · · ·Catherine, welcome.

16· · · · · · ·CATHERINE HODGES:· Good evening, my name is

17· ·Catherine Hodges.· I'm a member leader with PACT and

18· ·(inaudible) and I support the Downtown-West Development

19· ·Agreement.

20· · · · · · ·We hear today of the strong benefits package

21· ·because Google's Team listened in response to our

22· ·organizing and we started working our coalition of

23· ·housing advocates, community organizations and labor

24· ·groups.

25· · · · · · ·It's remarkable that this would be the largest



·1· ·community benefits fund of its kind the region has ever

·2· ·seen.· We're hoping that the first commitment to the

·3· ·community fund will support a community land trust and

·4· ·organizing talent legal services for eviction, economic

·5· ·opportunities for communities of color and tenant

·6· ·displacement.· Legal services for tenants facing

·7· ·eviction are something like a highlight because keeping

·8· ·people from losing their house while intervening with

·9· ·the appropriate legal defense is a proven way to combat

10· ·people falling into homelessness.

11· · · · · · ·Again, I support the agreement even though

12· ·it's a compromise.

13· · · · · · ·Thank you very much.

14· · · · · · ·MAYOR LICCARDO:· Thank you.

15· · · · · · ·Linda Ruthrup.

16· · · · · · ·LINDA RUTHRUP:· Hi, I'm Linda Ruthrup.· I'm

17· ·the Conservation Chair for the California Native Plants

18· ·Society, Santa Clara Valley Chapter.

19· · · · · · ·If we are to have development, I want it done

20· ·the Google way.· They did lots of outreach, they did

21· ·lots of listening, and they worked towards real

22· ·solutions.

23· · · · · · ·I raised a concern about a mitigation they

24· ·proposed.· They worked on my concern, made changes and

25· ·got back to me with an individual meeting.· That's the



·1· ·kind of outreach that works.

·2· · · · · · ·They paid attention to respecting the riparian

·3· ·corridor and respecting the setbacks, protecting and

·4· ·improving four and quarter acres of habitat value, and

·5· ·they're bringing nature into the Downtown area by using

·6· ·site-appropriate California native plants that will

·7· ·support birds, butterflies and other pollinators.· Being

·8· ·able to interact with nature will improve the health,

·9· ·mental functioning and well-being of those who live,

10· ·work with recreate there.

11· · · · · · ·Thank you.

12· · · · · · ·MAYOR LICCARDO:· Thank you, Linda.

13· · · · · · ·Shiloh Ballard.· Welcome, Shiloh.

14· · · · · · ·SHILOH BALLARD:· Hi there, Shiloh Ballard on

15· ·behalf of the Silicon Valley Bicycle Collision.

16· · · · · · ·We at SVBC, we are excited about this plan and

17· ·want to focus our comments on the transportation element

18· ·of the plan.· You all know the City's modal shift goals

19· ·are aggressive and wonderful, 15 percent walking and

20· ·biking and 40 percent SOV.

21· · · · · · ·And in order to achieve those goals City-wide

22· ·Downtown and Downtown-West have to exceed those targets.

23· ·That means the plan needs to completely center walking,

24· ·biking and transit use in order to carry the rest of the

25· ·city, especially those place where it's just realistic



·1· ·to expect people to walk and bike and take transit.

·2· · · · · · ·I also wanted to note that I was

·3· ·transient-dependent for my pre-professional life.  I

·4· ·took the bus, roller-skated and biked everywhere until I

·5· ·was able, at the age of 24, to buy my first car.· Now it

·6· ·is a choice for me to live life free of a car, and it is

·7· ·a choice that makes me an incredibly happy person.· Land

·8· ·use and affordable housing is the way we make that

·9· ·happiness accessible to more people, and you get to make

10· ·that a reality tonight for lots of folks.

11· · · · · · ·Thank you.

12· · · · · · ·MAYOR LICCARDO:· Thank you, Shiloh, for

13· ·spreading happiness.

14· · · · · · ·Dave, welcome.

15· · · · · · ·DAVE:· Twenty years ago, as we were in the

16· ·midst of the long journey to protect Coyote Valley, our

17· ·Sierra Club Former Chapter Director Dan Cabb said that

18· ·an urban downtown campus closer to transit would be

19· ·better in almost every way imaginable, for water,

20· ·wildlife, recreation, climate resiliency today, we are

21· ·thrilled that Coyote Valley has been protected and that

22· ·an urban downtown campus, rather a community closer to

23· ·transit will be coming soon that will be better in

24· ·almost every way imaginable.

25· · · · · · ·Today, our State and City are aggressively



·1· ·combating climate change by reducing vehicle miles

·2· ·traveled, creating a walkable, bikable, transit-oriented

·3· ·development bringing housing and jobs together

·4· ·consistent with Climate Smart San Jose.· We expect

·5· ·Google will continue to listen to our concerns, as they

·6· ·have to date.

·7· · · · · · ·Thank you to Google, City Staff and everyone

·8· ·here for this extraordinary community-building process.

·9· · · · · · ·Thank you.

10· · · · · · ·MAYOR LICCARDO:· Thank you, Dave.

11· · · · · · ·Marci Gerston, welcome.

12· · · · · · ·Marci, we're not able to hear you right now.

13· ·It appears that you've got a -- perhaps a version of

14· ·software that doesn't allow you to be heard, so try to

15· ·download the most recent version of Zoom.· That should

16· ·enable you to be able to speak.

17· · · · · · ·MARCI GERSTON:· Hold on.

18· · · · · · ·MAYOR LICCARDO:· Oh, there you go.· We got

19· ·you, Marci.

20· · · · · · ·MARCI GERSTON:· Can you hear me now?

21· · · · · · ·MAYOR LICCARDO:· Yeah, we got you.

22· · · · · · ·MARCI GERSTON:· Okay.· Great.· Sorry.· Sorry.

23· ·I had technical difficulties.· Sorry.

24· · · · · · ·Thank you, Mayor and Council Members, this is

25· ·Marci Gerston with the PACT Housing Team which supports



·1· ·the Downtown-West Project and the related plans.

·2· · · · · · ·As you've heard, PACT has been involved for

·3· ·the past four years to ensure this project addresses

·4· ·concerns raised by community members about this

·5· ·development.· In particular, I'd like to focus --

·6· · · · · · ·Well, in addition to creating much-needed

·7· ·affordable housing, the Development Agreement

·8· ·establishes a sizable community benefits fund grounded

·9· ·in racial justice that allows community leaders to have

10· ·a real say in funding solutions to help address issues

11· ·of displacement, housing instability and economic

12· ·injustice.· This would not have happened without

13· ·Google's willingness to invest in our community, listen

14· ·to the concerns of the community and collaborate to

15· ·address the concerns they heard.

16· · · · · · ·The process of City and Staff working together

17· ·should be replicated not just on mega projects like

18· ·this.· PACT truly wants to make San Jose a place where

19· ·we all belong.· This project helps us get there.

20· · · · · · ·Thank you.

21· · · · · · ·MAYOR LICCARDO:· Thank you.

22· · · · · · ·Carolyn Knight, welcome.

23· · · · · · ·CAROLYN KNIGHT:· Good evening, my name is

24· ·Carolyn Knight.· I'm the Education and Outreach Manager

25· ·for the Santa Clara Audubon Society, and I'm a resident



·1· ·of Downtown San Jose.

·2· · · · · · ·Audubon, together with the Sierra Club, Green

·3· ·Foothills and the Santa Clara Valley Chapter of the

·4· ·Native Plant Society sent a letter of support for the

·5· ·Google Downtown-West Plan and its associated development

·6· ·with the City of San Jose.

·7· · · · · · ·For decades, our organizations have advocated

·8· ·for the preservation of open landscapes and wildlife

·9· ·habitats through Santa Clara County while at the same

10· ·time promoting good urban planning that focuses density

11· ·in the urban core, prevents the displacement of people

12· ·and wildlife, and protects our riparian systems while

13· ·integrating the native plants that we all love.

14· · · · · · ·Most recently, we've been able to see this

15· ·work with the Google West -- Downtown-West Project and

16· ·we're really excited to see it set an example for future

17· ·development.

18· · · · · · ·Thank you.

19· · · · · · ·MAYOR LICCARDO:· Thank you, Carolyn.

20· · · · · · ·Robert, welcome.

21· · · · · · ·ROBERT:· Oh, I wanted to be sure it was me.

22· ·Okay.· I know this is going to go through, there's no

23· ·stopping it now.· I just regret the fact that we didn't

24· ·involve more unhoused people in the process and trying

25· ·to get them involved.· I did my best to try to bring



·1· ·that voice to the conversation, although I was pretty

·2· ·well limited and, again, I regret that we didn't have

·3· ·that opportunity for more people to voice their opinions

·4· ·and to really know about what's going on.

·5· · · · · · ·And this passing of Moore's Law right now, I

·6· ·think is another way they're going to cast a net to try

·7· ·to get people out of (inaudible) Park and out of the

·8· ·Downtown area, and I don't know if that was part of the

·9· ·plan, but I know Matt Mahan was there pushing for it, as

10· ·well as -- I know Johnny Camo's been doing it for a long

11· ·time.

12· · · · · · ·And knowing that Google is coming in, I think

13· ·that was part of the plan, and I'm very sorry that it

14· ·went through the way it did without really looking at it

15· ·holistically for many people.· That's too bad.· Well,

16· ·next time.

17· · · · · · ·Thank you.

18· · · · · · ·MAYOR LICCARDO:· Thank you, Robert.

19· · · · · · ·Scott Mace.

20· · · · · · ·SCOTT MACE:· Yes, Scott Mace, a resident of

21· ·Downtown.· I support the Development Agreement.· I would

22· ·hope that as this gets built out the shift from single

23· ·occupancy vehicles to transit will mean no more bus

24· ·delay at the end of SAP Center events.· I have

25· ·experienced a delay of nearly an hour while the parking



·1· ·lot was emptied.

·2· · · · · · ·Also I wanted to note in the Google

·3· ·presentation there was a photo or an illustration of a

·4· ·door zone bike line.· I though that there are no door

·5· ·zone bike lanes in this project.

·6· · · · · · ·Also, let's keep an eye on the 4800 spaces

·7· ·that could be added to see if we're going to need to do

·8· ·additional things to discourage congestion in the

·9· ·downtown and move to a more livable city.

10· · · · · · ·Thank you.

11· · · · · · ·MAYOR LICCARDO:· Thank you.

12· · · · · · ·Sandra Weber?

13· · · · · · ·Okay, Sandra.· All right, I think we lost

14· ·Sandra.

15· · · · · · ·Sandra, go ahead.· I think you're muted right

16· ·now.· If you could -- there you go.

17· · · · · · ·SANDRA WEBER:· Oh, great.· I see.· Great.

18· ·Thank you.

19· · · · · · ·My name is Sandra Weber and I'm a resident of

20· ·Plant 51, a condo complex closest to Diridon Station and

21· ·the Google planned Downtown-West development.· I sat on

22· ·the SAAG panel.

23· · · · · · ·There is an anticipation here surrounding

24· ·Downtown for activation:· Activation for growth of small

25· ·businesses, for our treasured waterways, for energy,



·1· ·observing -- one of the largest cities in America, and

·2· ·although the energy here is palpable after a Shark's win

·3· ·or before Disney On Ice or others, event-based economic

·4· ·generation is not enough to garner momentum necessary to

·5· ·attract tourists or even locals to Downtown.

·6· · · · · · ·And as someone who used to work in Guest

·7· ·Services in the arena, most every night I was asked, "So

·8· ·what do people do around here after the game?"· Google's

·9· ·Downtown-West would change that offering a continual

10· ·flow of vibrancy as it comes into our beloved anchor

11· ·that is safety.· The hours of sleepless nights from all

12· ·those who poured their lives into this project are both

13· ·appreciated and recognized, and we thank you, Council,

14· ·for this momentous consideration.

15· · · · · · ·MAYOR LICCARDO:· Thank you, Sandra.

16· · · · · · ·Bert Weaver, I know that you're one of the

17· ·community leaders with DANG, and I understood that four

18· ·of you wanted to speak in a particular order, but I'm

19· ·not sure if that was on this item or on 10.3.· I just

20· ·want to confirm, Bert.

21· · · · · · ·BERT WEAVER:· This was not going to be in

22· ·order for this item.

23· · · · · · ·MAYOR LICCARDO:· Okay.· We'll call you in

24· ·order then on the other one.· Okay.· Thanks, Bert.

25· ·Welcome.



·1· · · · · · ·BERT WEAVER:· Yes, thank you.· So Bert Weaver,

·2· ·I'm a resident of Delmas Park and I want to express

·3· ·thanks on behalf of myself and my wife Sarah to Google

·4· ·for their outreach and communication with our

·5· ·neighborhood as they develop this massive project.

·6· · · · · · ·They came to us very early in the process to

·7· ·get our feedback and they maintained communication with

·8· ·us throughout, and we're looking forward to welcoming

·9· ·our new neighbors to Delmas Park, and, of course, we

10· ·urge Council to accept the Development Agreement.

11· · · · · · ·Thank you.

12· · · · · · ·MAYOR LICCARDO:· Thank you, Bert.

13· · · · · · ·Kathy, welcome.

14· · · · · · ·KATHY SOTHERLAND:· Thank you.· Thank you,

15· ·Mayor and Council.· Good evening, my name is Kathy

16· ·Sotherland and I'm 40-four year resident of Delmas Park

17· ·and a member of the DANG.

18· · · · · · ·On behalf of the DANG, we would like to thank

19· ·Mayor Liccardo and Councilmembers Davis and Peralez for

20· ·your leadership.· Thank you for getting to this point

21· ·where we can enthusiastically support and welcome Google

22· ·to our neighborhood.

23· · · · · · ·We'd also to like to give a shout-out to Nanci

24· ·Klein for her understanding and support.

25· · · · · · ·And Google, thank you for listening, for



·1· ·caring about our concerns, for the open doors and the

·2· ·numerous conversations.· We look forward to a long and

·3· ·positive relationship.

·4· · · · · · ·Google, your outreach and engagement with the

·5· ·DANG has created a level of trust that we didn't expect

·6· ·to feel.· Thank you.· We know that there will be bumps

·7· ·in the road but we are confident that we have a partner

·8· ·who respects our neighborhood and who will listen with

·9· ·an open mind to our concerns.· We look forward to a long

10· ·relationship to bringing this exciting new development

11· ·to San Jose.

12· · · · · · ·MAYOR LICCARDO:· Thank you, Kathy.

13· · · · · · ·Mary Pigot.· Welcome, Mary.

14· · · · · · ·MARY PIGOT:· Hi, I want to -- as a member of

15· ·DANG, I want to thank Google and the City Staff for

16· ·practicing active listening to the concerns from the

17· ·surrounding neighborhoods.· Specifically, we are

18· ·grateful for the early funding that will be allocated to

19· ·the Gardner Community Center.· We support the Google

20· ·Development Project and look forward to improvements

21· ·along Bird Avenue leading to the Gardner Community

22· ·Center, Gardner Academic and Google's Downtown

23· ·development.

24· · · · · · ·Thank you.

25· · · · · · ·MAYOR LICCARDO:· Thank you, Mary.



·1· · · · · · ·Edward, welcome.

·2· · · · · · ·EDWARD SAUM:· Good evening, Mayor Liccardo,

·3· ·Councilmembers.· My name is Edward Saum.· I'm the

·4· ·Director for the Shasta Hanchett Park Neighborhood

·5· ·Association, the neighborhood SAAG representative,

·6· ·outgoing chair for the City's Historic Landmarks

·7· ·Commission and member of DANG.

·8· · · · · · ·The Downtown-West design standards,

·9· ·infrastructure fees and community outreach should set

10· ·the standard for development in the Diridon Station Area

11· ·and beyond.· I appreciate Google's clear willingness to

12· ·work with neighbors up to this point, and I believe that

13· ·we have laid the groundwork to create a long-term

14· ·positive working relationship with all area

15· ·stakeholders.

16· · · · · · ·I strongly endorse the memo from the Mayor and

17· ·Councilmembers Davis and Peralez regarding the community

18· ·center in Gardner and parts adjacent to Downtown-West.

19· ·Gardner Community Center has been underfunded and

20· ·underutilized for years, yet it hosted one of the first

21· ·community meetings for Google's proposal, and a picture

22· ·of that meeting was actually used in Staff's

23· ·presentation.

24· · · · · · ·I ask that the Council approve the memo as

25· ·part of the Downtown-West Mixed Use Plan.



·1· · · · · · ·Thank you.

·2· · · · · · ·MAYOR LICCARDO:· Thank you.

·3· · · · · · ·Perry, welcome.

·4· · · · · · ·Perry, your device appears to be muted.

·5· · · · · · ·Push -- there you go.

·6· · · · · · ·PERRY:· Yes, I'm Perry, chemical engineer, and

·7· ·I would like to know San Jose City and Santa Clara

·8· ·County, what are the protections for local residents,

·9· ·local county residents in terms of inner cities, East

10· ·Coast, Southern California taking up the jobs.

11· · · · · · ·Are there any protections reserved for local

12· ·city and local county residents?

13· · · · · · ·MAYOR LICCARDO:· Thank you, Perry.

14· · · · · · ·Mikhail, welcome.

15· · · · · · ·MIKHAIL:· Thank you.

16· · · · · · ·My name is Mikhail.· I am in a North Grand

17· ·resident for the last eleven years, and I have been

18· ·living next to the Downtown-West area at least for great

19· ·memories.· I used to drive and park there, take

20· ·CalTrains from there, but mainly bike there on my daily

21· ·commute to work or a game or culture.· For several years

22· ·actually I used a bike trailer to get my kids to daycare

23· ·in Little Italy and feed the ducks on the way.

24· · · · · · ·But that also created some bad memories as

25· ·well.· It was where my friend and co-worker was hit by a



·1· ·car while biking at that very same crossing on Third and

·2· ·280 where the Downtown-West Project is planning to

·3· ·improve.

·4· · · · · · ·Therefore, I'm excited to see the

·5· ·Downtown-West Project which can finally make

·6· ·Downtown-West more safe as it should be and as a part of

·7· ·the local team with Silicon Valley Bike, I would like to

·8· ·thank the City and Google, and wish them full support

·9· ·this project.

10· · · · · · ·MAYOR LICCARDO:· Thank you.

11· · · · · · ·Ron Golem.· I neglected to thank VTA for your

12· ·partnership.· We know you're an essential stakeholder

13· ·and partner in everything we're doing in Downtown-West,

14· ·so thank you very much for your work.

15· · · · · · ·RON GOLEM:· Great.· Thank you, Mayor and

16· ·Council.· I'd just like to speak on behalf of VTA and

17· ·our support for the Downtown-West application.

18· · · · · · ·As many know, ETA and Google have entered a

19· ·public/private partnership agreement, and that

20· ·agreement, in fact, is a requirement for VTA to obtain

21· ·the federal funding that is necessary for the BART

22· ·phase two construction to start so service can begin by

23· ·2030.· And as part of that agreement, the entitlements

24· ·for the transit development above the Diridon BART

25· ·Station as part of the Downtown-West application.



·1· · · · · · ·I just want to note what an extraordinary

·2· ·opportunity this is to have a transit extension

·3· ·occurring in conjunction with such a major development

·4· ·and, even more so, that Google has taken a

·5· ·transient-oriented approach that really represents where

·6· ·cities need to evolve, how they can accommodate growth

·7· ·and meet needs in the 21st century.· It's a great model,

·8· ·and we look forward to working with the City and other

·9· ·property owners to extend that model to other BART

10· ·stations.

11· · · · · · ·So to sum up, I just want to commend Google

12· ·for its comprehensive and holistic approach to planning

13· ·addressing key issues and creating a better model for

14· ·community planning.· We support the project and look

15· ·forward to working with the City and Google.

16· · · · · · ·Thank you.

17· · · · · · ·MAYOR LICCARDO:· Thank you, Ron.

18· · · · · · ·Sandy Perry?

19· · · · · · ·SANDY PERRY:· Good evening, Mayor and Council

20· ·Members, I'm Sandy Perry from Affordable Housing

21· ·Network, and we kind of hate to interrupt all the

22· ·victory laps, but we continue to oppose this project and

23· ·we're asking the Council to vote "No" tonight.

24· · · · · · ·Homelessness has increased 42 percent since

25· ·this project was first brought to the City in 2017.· The



·1· ·increase in property values lead to an increase in rent

·2· ·which leads to homelessness and displacement can make

·3· ·the crisis worse.

·4· · · · · · ·This is not okay.· Last year, Google made

·5· ·$40 billion in profit.· They've had tens of billions of

·6· ·dollars of Trump tax cuts, and for this amount of misery

·7· ·to continue to exist in our City with this amount of

·8· ·wealth is unacceptable.

·9· · · · · · ·However, in case you don't listen to us, we

10· ·support the Diridon Affordable Housing Implementation

11· ·Plan, the collaborative just cause and duplexes and the

12· ·allocation for tenant designation outreach eviction

13· ·protection and the CLTs.

14· · · · · · ·Thank you.

15· · · · · · ·MAYOR LICCARDO:· Thank you, Sandy.

16· · · · · · ·Vince Rocha.· Welcome, Vince.

17· · · · · · ·VINCE ROCHA:· Well, I'll keep it short and

18· ·just say, you know, from the Silicon Valley Leadership

19· ·Group, we fully support this project and I just want to

20· ·second all the positive comments tonight.· It really

21· ·shows the community does win with this project.

22· · · · · · ·Thank you.

23· · · · · · ·MAYOR LICCARDO:· Thank you, Vince.

24· · · · · · ·Luna?

25· · · · · · ·THE CLERK:· Can you hear me?



·1· · · · · · ·MAYOR LICCARDO:· Yes, we can.· Welcome.

·2· · · · · · ·Welcome.

·3· · · · · · ·Oh, I think we lost you.

·4· · · · · · ·There you go.· Could you unmute your device

·5· ·and we'll be able to hear you?

·6· · · · · · ·Sir, I believe your device is still muted.

·7· · · · · · ·MR. ENRIQUE:· Can you hear me now?

·8· · · · · · ·MAYOR LICCARDO:· Yeah, we can hear you now.

·9· · · · · · ·MR. ENRIQUE:· All right.· So, sorry about

10· ·that.· I'm in (inaudible) Enrique.· I'm an organization

11· ·with Luna, and I support the Downtown-West Development

12· ·Agreement.

13· · · · · · ·I'm glad that the people in power have

14· ·listened to our community's four years of organizing to

15· ·come up with this agreement.

16· · · · · · ·As we all know, our working class families are

17· ·struggling to have a decent life in San Jose, especially

18· ·when it comes to housing.· It's remarkable that this

19· ·will be the largest community benefits fund over time

20· ·that we have ever seen.

21· · · · · · ·A community land trust is an exciting

22· ·opportunity for our City.· It provides a pathway for

23· ·working people in communities of color to have

24· ·collective ownership in the City, a chance to put down

25· ·long-term roots.



·1· · · · · · ·I would like for the City Council to address

·2· ·the recommendations of the plan related to further

·3· ·exploration of crucial tenant evictions and expansion of

·4· ·duplexes.· It is their duty as a city to study all

·5· ·geared towards fighting displacement.· Let's be working

·6· ·to prevent displacement and improve the life of the

·7· ·working class families in San Jose.

·8· · · · · · ·Thank you.

·9· · · · · · ·MAYOR LICCARDO:· Thank you, sir.

10· · · · · · ·Kelly Schneider, welcome.

11· · · · · · ·ERIC SCHNEIDER:· Thank you.

12· · · · · · ·Oops.· This is Eric -- thank you.

13· · · · · · ·MAYOR LICCARDO:· Sorry.

14· · · · · · ·ERIC SCHNEIDER:· No problem.· I should have

15· ·gotten my name right.· I ought to be better at doing

16· ·that already.

17· · · · · · ·I've been living in San Jose for over twenty

18· ·years.· I own a house in the Garden Alameda, it's just

19· ·outside of the Google built village, and I'm really

20· ·excited for that.· Please vote for this.· It will be

21· ·great.· Thanks.

22· · · · · · ·MAYOR LICCARDO:· Thank you, Eric.· Say hi to

23· ·Kelly.

24· · · · · · ·Alice Kaufman?

25· · · · · · ·ALICE KAUFMAN:· Good evening, Mayor and



·1· ·Council Members.· Alice Kaufman, Legislative Advocacy

·2· ·Director for Green Foothills.· I'll keep this brief.

·3· · · · · · ·I think Linda Ruthrup, Dave Pishon, Carolyn

·4· ·Knight already said a lot of what I was planning to say.

·5· ·Obviously we support the project.

·6· · · · · · ·And I think I just want to say I really hope

·7· ·that this can be a model for what other developers can

·8· ·do in the future.· You bringing in nature into your

·9· ·project is actually not any harder than bringing in

10· ·non-native plants and traditional landscaping.· It can

11· ·be done.· So take a lesson from Google and learn how to

12· ·make all the environmentalists happy.

13· · · · · · ·Thanks a lot.

14· · · · · · ·MAYOR LICCARDO:· Thank you.

15· · · · · · ·Adina Levin?

16· · · · · · ·Adina, it looks like your device is still

17· ·muted.· There you go.

18· · · · · · ·ADINA LEVIN:· Thank you very much.· Adina

19· ·Levin with Friends of CalTrains.

20· · · · · · ·I'm glad to be supporting this project and the

21· ·Downtown-West Plan and the combination of the

22· ·development and the City's plans and the City's policies

23· ·and the region's transit as well all converged to make a

24· ·place that people will be able to live and work and

25· ·enjoy.· It means a lot less striving, and so I really



·1· ·glad to hear all of the great work that has come

·2· ·together, and so please do pass this project and plan.

·3· · · · · · ·Thank you.

·4· · · · · · ·MAYOR LICCARDO:· Thank you, Adina.

·5· · · · · · ·Brian Prescott?

·6· · · · · · ·BRIAN PRESCOTT:· Hi.· For the record, my name

·7· ·is Brian Prescott.· I'll make this quick.· I'm just

·8· ·asking you to support this project.· I think it's really

·9· ·great.· I think putting a ton of jobs and homes on top

10· ·of a train station is absolutely the best thing we can

11· ·do to achieve our climate goals, and besides that, it's

12· ·just going to make Diridon a cooler place.

13· · · · · · ·Right now, Diridon is where I go to leave

14· ·San Jose, and with projects like these, I look forward

15· ·to Diridon becoming a place where I bring my friends to

16· ·San Jose, so thanks a lot.· Respectfully I ask that you

17· ·vote "Yes."· Thank you.

18· · · · · · ·MAYOR LICCARDO:· Thank you, Brian.

19· · · · · · ·Doug Cheshire?

20· · · · · · ·DOUG CHESIRE:· All right.· Good evening.

21· ·Mayor, Council Members and Staff, I'm a field

22· ·representative with Carpenters Local 405, and on behalf

23· ·of roughly 7700 members here in Santa Clara, I'm here to

24· ·ask that you support Google's Downtown-West Development.

25· · · · · · ·Through a collaborative and equitable process



·1· ·where the City and community, Google has proposed a

·2· ·project that has reimagined Diridon Station Area from

·3· ·affordable to work force housing with ample open space,

·4· ·walkable retail and easy access to transit, Google has

·5· ·made a commitment to this community.

·6· · · · · · ·And that is not the only commitment.· By

·7· ·partnering with responsible union contractors, Google is

·8· ·making an investment in the future of San Jose, one that

·9· ·will create thousands of good paying union jobs, one

10· ·that will provide an opportunity for local apprentices,

11· ·including women, minorities and disadvantaged youth to

12· ·begin a career in the construction industry.

13· · · · · · ·With livable wages, healthcare and retirement

14· ·benefits, not to mention Built Tomorrow skilled labor

15· ·force.· This will allow for union members to live and

16· ·work within their own community and not have to make

17· ·long commutes to get to work.

18· · · · · · ·Google has proposed a development that is

19· ·outlined to resolve the goals of the Diridon Area Plan

20· ·and, in conjunction with community and local labor, will

21· ·bring forth a project that San Jose will be proud of for

22· ·years to come and should be a model for development

23· ·throughout the state, if not the nation.

24· · · · · · ·Thank you, Google, Council and Staff.

25· · · · · · ·MAYOR LICCARDO:· Thank you.



·1· · · · · · ·Victor Vasquez?

·2· · · · · · ·VICTOR VASQUEZ:· Good evening.· My name is

·3· ·Victor Vasquez.· I work at SOMOS Mayfair, Director of

·4· ·Community Organizing Policy.

·5· · · · · · ·I want to make sure we also thank all the

·6· ·community organizers and community leaders, and we're

·7· ·here because we know this plan is not perfect, but we

·8· ·support the community governance and community benefits,

·9· ·items, as recently stated before, over $150 million

10· ·control buying for the community for housing and

11· ·economic empowerment.

12· · · · · · ·And we also are supportive of the initial $3

13· ·million funding that will go into tenant protection of

14· ·community heavily impacted by potential mass evictions,

15· ·so we're supportive of that, and we are also supportive

16· ·of elements and recommendations that would expand tenant

17· ·protections to duplexes.

18· · · · · · ·Lastly, I would like to consider that

19· ·additional the $22 million of unallocated funds go back

20· ·to East San Jose for tenant and community ownership

21· ·models and to continue pass TOPA and COPA.

22· · · · · · ·Thank you.

23· · · · · · ·MAYOR LICCARDO:· Thank you.

24· · · · · · ·Ryan Glovis?

25· · · · · · ·RYAN GLOVIS:· Good evening, Mayor Liccardo and



·1· ·City Council, my name is Ryan Glovis.· I'm a resident of

·2· ·T-6, Mayor Cahill Park.

·3· · · · · · ·First, I'd like to say this is my first time

·4· ·speaking at a City Council meeting.· If it would be

·5· ·great if you had a list of, like, the next 10 speakers.

·6· ·There's 200 speakers.· I don't know when I'm going to be

·7· ·up and I really have to go to the bathroom.

·8· · · · · · ·But sorry, going back to the item, please

·9· ·support this project.· In addition to all the affordable

10· ·housing it will provide and it would be great

11· ·destinations and jobs near transit, which is essential

12· ·to fighting climate change, it will really bridge the

13· ·gap between this neighborhood and Downtown, so I'm

14· ·talking about where I live in Mayor Cahill Park and

15· ·Alameda, Saint Leo's, Rose Garden, you know.

16· · · · · · ·When I bike or take transit to Downtown, the

17· ·area currently is a lot of, like, empty parking lots and

18· ·warehouses, and it's kind of desolate and depressing and

19· ·you feel very alone, and so this will really revitalize

20· ·the area, and so please support the project.

21· · · · · · ·Thank you.

22· · · · · · ·MAYOR LICCARDO:· Thank you.

23· · · · · · ·Sorry.· I'm having problems with the device.

24· ·Sarah McDermott, welcome.

25· · · · · · ·SARAH McDERMOTT:· Good evening.· My name is



·1· ·Sarah McDermott.· I am the Political Director of Unite

·2· ·Here, Local 19, the hospitality workers union in Silicon

·3· ·Valley, and I was able to serve on the SAAG.

·4· · · · · · ·This has been an amazing four-year process.

·5· ·The word "journey" is right.· I've been outside with

·6· ·signs about this and I've been inside listening to

·7· ·public comments.· I think what we have is an amazing

·8· ·agreement that really reflects the organizing that the

·9· ·community did over the past four years has really been

10· ·listened to, and I want to commend Google for listening

11· ·and for really making sure that the people that work on

12· ·building their campus and work in their future campus

13· ·are going to be able to stay in San Jose and build a

14· ·future for their families here.

15· · · · · · ·Thank you.

16· · · · · · ·MAYOR LICCARDO:· Thank you.

17· · · · · · ·Roland, welcome.

18· · · · · · ·ROLAND:· Good evening, Mayor and Council, so

19· ·I'd like to start by thanking Google and the City of San

20· ·Jose for the opportunity to participate in the first

21· ·phase of this extraordinary journey.

22· · · · · · ·I now look forward to the next chapter in our

23· ·partnership where we will invest a portion of our

24· ·community benefit to unlock hundreds of additional

25· ·benefits -- hundreds of millions of dollars of



·1· ·additional benefits starting with the integration of our

·2· ·historic depot landmark, the PG&E Substation and the

·3· ·future airport connector station into the fabric of

·4· ·Downtown-West.

·5· · · · · · ·Thank you, and may God bless Google and the

·6· ·City of San Jose.

·7· · · · · · ·MAYOR LICCARDO:· Thank you.

·8· · · · · · ·Kiyomi, welcome.

·9· · · · · · ·KIYOMI YAMAMOTO:· Hi, I'm Kiyomi Yamamoto.

10· ·I'm an attorney with The Law Foundation and a member of

11· ·the SAAG.

12· · · · · · ·The Law Foundation strongly supports this

13· ·project, particularly the important community

14· ·stabilization fund, and we're proud to work in

15· ·solidarity with other community organizations and

16· ·partners to advocate to ensure that Google's arrival

17· ·benefited all San Joseans.

18· · · · · · ·This ground-breaking fund (inaudible) to those

19· ·most at risk of displacement and supports economic

20· ·opportunities for all people in San Jose.· It sets a new

21· ·bar for future development agreements as it's governed

22· ·by community members, including those with lived

23· ·experience that will center race equity in its decision.

24· ·We hope it inspires companies to reconsider their social

25· ·responsibility and prioritize anti-displacement measures



·1· ·that support communities of colors' abilities to

·2· ·continue to live and thrive in Silicon Valley.

·3· · · · · · ·We thank the City and Google for their

·4· ·collaboration and we look forward to working together

·5· ·for more outcomes like this.

·6· · · · · · ·Thank you.

·7· · · · · · ·MAYOR LICCARDO:· Thank you.

·8· · · · · · ·Cecelia, welcome.

·9· · · · · · ·CECELIA HERRERA:· Hi.· Good evening, everyone.

10· ·My name is Cecelia Herrera and I work for Google in

11· ·Sunnyvale.· I am proud to be a member of a union here,

12· ·Local 19, and a resident of the east side.

13· · · · · · ·Having a union job at Google has made a huge

14· ·difference in my life because I have job security and

15· ·health coverage for my family.· This has been especially

16· ·important during the pandemic.· I'm a cafeteria worker

17· ·and a team member of the San Jose community.· I am

18· ·pleased to see that Google has made commitments to

19· ·affordable housing, quality jobs and to respond to our

20· ·community.· This project sets a new model for how tech

21· ·developments can keep families housed and to promote

22· ·quality services and secure jobs for everyone.

23· · · · · · ·Thank you.

24· · · · · · ·MAYOR LICCARDO:· Thank you.

25· · · · · · ·Graciela, welcome.



·1· · · · · · ·GRACIELA HERRERA:· Hi, good evening.· My name

·2· ·is Graciela Herrera and I'm a member of the United

·3· ·Local 19.· I have worked in San Jose for 24 years.

·4· · · · · · ·When we first heard about the Google project,

·5· ·we had some concerns about how it could impact the

·6· ·community, but I'm glad to say that Google and the City

·7· ·have listened to us.· I appreciate that Google has made

·8· ·commitments to affordable housing and quality jobs.· It

·9· ·will allow me and my fellow facility workers to stay in

10· ·San Jose.

11· · · · · · ·Thank you.

12· · · · · · ·MAYOR LICCARDO:· Thank you, Graciela.

13· · · · · · ·Jose Barba, welcome Jose.

14· · · · · · ·JOSE BARBA:· I live -- can you hear me?

15· · · · · · ·MAYOR LICCARDO:· Yes, we can.

16· · · · · · ·JOSE BARBA:· Hi, how are you?· Thank you,

17· ·Mayor and City Council.· Thank you very much.

18· · · · · · ·Good evening, my name is Jose Barba and I am

19· ·living in San Jose Downtown neighborhood.· I am so proud

20· ·to be a member of United Local 19.· I have lived in San

21· ·Jose for over 35 years and I care about this community.

22· · · · · · ·Throughout this pandemic, I've been a

23· ·volunteer for food line three days a week, and hotel

24· ·workers have been sharing our helps with these projects,

25· ·the signs that first announced it.



·1· · · · · · ·I am very proud that Google has listened.

·2· ·This project will bring more opportunities to quality

·3· ·jobs for thousands of service workers.· I love San Jose

·4· ·and I am so glad that Google has listened to our

·5· ·community in forming this agreement.

·6· · · · · · ·Thank you so much, Sam, and to the Council for

·7· ·the time.

·8· · · · · · ·MAYOR LICCARDO:· Thank you, Jose.

·9· · · · · · ·Kelli Fallon?

10· · · · · · ·KELLI FALLON:· Hello.· My name is Kelli

11· ·Fallon.· I'm Senior Policy Manager at the Bay Area

12· ·Council, which is a regional policy organization

13· ·representing over 350 members of the Bay Area Business

14· ·Community, and we strongly support the Downtown-West

15· ·Development.

16· · · · · · ·I echo all the supportive comments we've heart

17· ·tonight and I want to highlight how transformational

18· ·this development this will be for San Jose's job housing

19· ·balance by providing 7.3 million square feet of office

20· ·space, as well as over 5,000 units of housing.

21· ·Downtown-West will create a job center directly adjacent

22· ·to housing and transit.· This is a massive opportunity

23· ·for economic and community and should not be missed, and

24· ·I ask that you support this project.

25· · · · · · ·Thank you.



·1· · · · · · ·MAYOR LICCARDO:· Thank you.

·2· · · · · · ·I'm going to ask if Vice Mayor Jones could

·3· ·please call the next speakers?· I'm having a little

·4· ·problem with my device.

·5· · · · · · ·Maria Noel Fernandez.

·6· · · · · · ·Please forgive me.· I'm sorry, Chappie

·7· · · · · · ·VICE MAYOR JONES:· No worries.

·8· · · · · · ·MARIA NOEL FERNANDEZ:· Good evening.· I'm

·9· ·Maria Noel Fernandez with Silicon Valley Rising, and

10· ·four years ago when little was known about what Google

11· ·coming to San Jose would mean, thousands of workers and

12· ·their families, organizers, activists, neighbors, we all

13· ·came together to share what vision they/we have for this

14· ·project.

15· · · · · · ·From our first meeting on the east side of the

16· ·Mexican Heritage Project where we overflowed into the

17· ·plaza to the countless rallies, committee meetings, door

18· ·knocking, phone banking, people showed up time and time

19· ·again.· They shared their worries, they shared their

20· ·vision, and after years of work to the credit of Google

21· ·and the City of San Jose, the team listened.

22· · · · · · ·What we have now is a model for development in

23· ·the region across the community.· What we have now is a

24· ·model for partnership, a different kind of process with

25· ·Google listening and working with community groups and



·1· ·labor to co-develop solutions to the community's biggest

·2· ·concerns:· The need for good jobs and to prevent

·3· ·displacement.· I'm proud of the work of so many in this

·4· ·community and strongly support the Mayor and Council to

·5· ·move forward this agreement.

·6· · · · · · ·Thank you.

·7· · · · · · ·MAYOR LICCARDO:· Thank you much, Maria.

·8· · · · · · ·Tim Beaubien?

·9· · · · · · ·TIM BEAUBIEN:· Tim Beaubien representing the

10· ·Santa Clara County Association of Realtors, supportive

11· ·of the Staff recommended Development Agreement with

12· ·Google, which we believe creates a model for

13· ·transit-oriented development and urban spaces moving

14· ·forward.

15· · · · · · ·We applaud the 4,000 desperately needed

16· ·housing units included in the proposal, 25 percent of

17· ·which will be affordable.· We highlight the importance

18· ·of these affordable units as the proper supply approach

19· ·to allow our entire community to live in and enjoy this

20· ·new urban hub.

21· · · · · · ·However, we do have some concerns with the

22· ·accompanying Diridon Station Affordable Housing

23· ·Implementation Plan.· We do appreciate Staff clarifying

24· ·title liens and additional approval for several

25· ·recommendations in the supplemental memo.



·1· · · · · · ·Though we do still have large concerns about

·2· ·some of the policies themselves, we will strongly oppose

·3· ·a final Diridon Station Housing Plan with any strict

·4· ·rent control or tenant protections.· These stricter

·5· ·regulations only erode property rights and force

·6· ·mom-and-pop housing providers to remove naturally

·7· ·affordable housing units from the market.

·8· · · · · · ·We do look forward to being a part of the

·9· ·outreach process to create anti-displacement policies

10· ·that supports the whole community.

11· · · · · · ·MAYOR LICCARDO:· Thank you, Tim.

12· · · · · · ·Jo Price?

13· · · · · · ·JO PRICE:· Good evening, Mayor and City

14· ·Council.· I'm Jo Price, I'm VP of Real Estate and

15· ·Operations for LifeMoves.

16· · · · · · ·And as one of Silicon Valley's largest

17· ·providers of homeless shelter and services, we see tears

18· ·every day:· Tears of sadness, tears of despair, tears of

19· ·grit and hard work, and tears of joy, so I understand

20· ·Nanci's tears.

21· · · · · · ·The four-year journey of this extraordinary

22· ·project is not lost on me and we applaud the City of San

23· ·Jose for undertaking such a bold project and working

24· ·with Google to create the vision of this transformative

25· ·project that's a model for the rest of the world.



·1· · · · · · ·We appreciate your leadership.· It's a shining

·2· ·example of public/private partnership, and we look

·3· ·forward to continuing a long-term partnership with

·4· ·Google and the City to address the immediate needs of

·5· ·our venerable populations that we serve.

·6· · · · · · ·Thank you.

·7· · · · · · ·MAYOR LICCARDO:· Thank you.

·8· · · · · · ·David Meyer?

·9· · · · · · ·Welcome, David.

10· · · · · · ·DAVID MEYER:· Thank you, Mayor and Council.

11· ·David Meyer, Silicon Valley at Home.

12· · · · · · ·I would like to express our strong support for

13· ·the Downtown-West proposal.· I want to commend Council,

14· ·Staff and Google for developing this vision which is

15· ·going to help transform the Diridon Station Area.

16· · · · · · ·I'm especially excited about the 4,000 homes

17· ·included in this development of which 1,000 will be

18· ·deemed affordable, which will catalyze housing

19· ·development across the Station Area.· Thank you to

20· ·Council for setting the bar high with that 25 percent

21· ·affordability goal.

22· · · · · · ·We appreciate Google taking care to actually

23· ·make sure there will be available resources to finance

24· ·these affordable housing developments.· I think the

25· ·first parcel that's going to be dedicated will be an



·1· ·excellent for Measure A, funding.

·2· · · · · · ·I also want to commend the $154.8 million in

·3· ·the use stabilization funds which will help support the

·4· ·City's efforts to counter displacement pressures

·5· ·City-wide.

·6· · · · · · ·So overall, very supportive of this.· Thank

·7· ·you very much, everyone, for all their hard work.

·8· · · · · · ·MAYOR LICCARDO:· Thank you.

·9· · · · · · ·Gavin, welcome.

10· · · · · · ·GAVIN MOORE:· Hi, thank very much.· My name is

11· ·Gavin Moore.· I'm the Development Manager for Catalyze

12· ·SV.· I want to thank the City Council for your hard work

13· ·on this project and City Staff on work for

14· ·Downtown-West.

15· · · · · · ·Google has worked closely with Catalyze SV and

16· ·our Project Advisory Committee over the last year and a

17· ·half to get and provide updates on Downtown-West.· Our

18· ·members are very excited about this vibrant mixed-use

19· ·neighborhood with ground floors and an extensive network

20· ·of public open space.

21· · · · · · ·Downtown-West will bring numerous homes and

22· ·jobs to the multi-mix oriented site.· The development

23· ·agreement is a pioneering agreement that will really

24· ·provide funds to the community.

25· · · · · · ·We would like to advocate for some of the



·1· ·additional money.· We need money for transit passes for

·2· ·service workers and residents.

·3· · · · · · ·And we did have some concern about the

·4· ·ability of affordable homes on less than three acres

·5· ·but, again, in general, I'm very excited about this and

·6· ·we look forward to seeing it approved.

·7· · · · · · ·Thank you.

·8· · · · · · ·MAYOR LICCARDO:· Thank you.

·9· · · · · · ·Recindo Lopez?

10· · · · · · ·Recindo, your device, it appears to be muted.

11· · · · · · ·(inaudible).· Recindo, you need to push the

12· ·unmute button.

13· · · · · · ·Okay. Recindo, I open you'll raise your hand

14· ·if you're able to get your device working.· We'll take

15· ·you again.

16· · · · · · ·The person with call-in user Number 1?

17· · · · · · ·CALL-IN USER #1:· Awesome.· Yeah, well, it

18· ·looks like it's going to be a good plan.· I just hope

19· ·that it doesn't take years to build and that there's

20· ·going to be enough electricity and water.· You know, we

21· ·have an infrastructure problem here in California.· It's

22· ·not that good statewide.· A lot of power outages.· All

23· ·these -- I mean, we're paying, you know, high premium

24· ·for utilities, and the tax on the utilities is high.

25· · · · · · ·Now you're going to be building all these new



·1· ·things and it's going to take a lot of energy to do

·2· ·that, and once the people are there, there will be a lot

·3· ·of energy.· I'd like to see what kind of elaboration

·4· ·they have about, you know, energy-saving buildings,

·5· ·et cetera.

·6· · · · · · ·I hope that Valley Transit uses buses versus

·7· ·light rail.· I think light rail should be scrapped.

·8· ·They use buses for this area.· I think it would be

·9· ·really cool.· It would be like -- you know, I used the

10· ·buses a lot when I was overseas in Europe.· I mean a

11· ·complicated city like Rome, they use buses.· I wish San

12· ·Jose would but light --

13· · · · · · ·MAYOR LICCARDO:· Thank you.

14· · · · · · ·James Rodrigues.

15· · · · · · ·Hi, James, you'll need to unmute your device.

16· ·It appears to be muted right now.· You just need to

17· ·push -- there you go.

18· · · · · · ·JAMES RODRIGUES:· Yes, sir.

19· · · · · · ·Good evening, Mayor Liccardo and Council

20· ·Members, my name is James Rodrigues.· I'm a

21· ·representative from Carpenters Local Union 405 in Santa

22· ·Clara County.

23· · · · · · ·In addition to being a representative, I'm a

24· ·third generation carpenter who has first-hand seen and

25· ·benefitted from all that the carpenters union has to



·1· ·offer, including a livable wage that has allowed me to

·2· ·continue to live and work here.

·3· · · · · · ·I'm speaking on behalf of 39,000 carpenter men

·4· ·and women just like myself all across Northern

·5· ·California.· We're speaking in support of a project that

·6· ·will potentially see hundreds of thousands, if not

·7· ·millions of work hours for those very men and women; a

·8· ·number of whom live right here in the City.

·9· · · · · · ·These are workers at varying points in their

10· ·careers, journeymen workers continuing to learn and

11· ·advance their skills and elevate the trade as they work

12· ·toward a respectable retirement, apprentices building a

13· ·career for themselves doing an accredited apprenticeship

14· ·program, and veterans reintegrating into civilian life

15· ·and work through our Home and Start Program, all making

16· ·a livable wage with medical and retirement benefits

17· ·allowing their families to live in the communities they

18· ·work in, which also means money reinvested back into the

19· ·local community, and dollars or the --

20· · · · · · ·MAYOR LICCARDO:· Okay.· Maria Lomeli?

21· · · · · · ·Maria?· Welcome, Maria.

22· · · · · · ·Maria, you need to push the mute button where

23· ·the microphone is located.

24· · · · · · ·MARIA LOMELI:· Me escuchan?

25· · · · · · ·MAYOR LICCARDO:· Si.



·1· · · · · · ·MARIA LOMELI:· Si?

·2· · · · · · ·MAYOR LICCARDO:· Podemos.· Si, gracias.

·3· · · · · · ·MARIA LOMELI:· Me escuchan?

·4· · · · · · ·MAYOR LICCARDO:· Bienvenidos.

·5· · · · · · ·THE CLERK:· Hi, this is Toni, Chamber City

·6· ·Clerk.· Before she begins, I need the interpreters to be

·7· ·present.

·8· · · · · · ·MARIA LOMELI:· Si?

·9· · · · · · ·MAYOR LICCARDO:· Un momento, por favor.· Vamos

10· ·a obtenir un interprete.· Un momento.

11· · · · · · ·THE CLERK:· So the interpreter will be on the

12· ·English channel.· So for those of you on the Zoom

13· ·program, please click on interpretation, select English,

14· ·and you'll be able to hear the interpreter.

15· · · · · · ·MAYOR LICCARDO:· Okay.· Great.· Maria, gracias

16· ·por esperar.· Sigue, por favor.

17· · · · · · ·MARIA LOMELI:· (Spanish language spoken)

18· · · · · · ·MAYOR LICCARDO:· Gracias, Maria.

19· · · · · · ·Jeremiah, welcome.

20· · · · · · ·Jeremiah, your device appears to be muted

21· ·right now.· Just push the unmute button there, the

22· ·microphone.· There you go.

23· · · · · · ·We can hear you now, Jeremiah.

24· · · · · · ·JEREMIAH LONG:· Oh, you can hear me?· Okay.

25· · · · · · ·MAYOR LICCARDO:· Yeah.



·1· · · · · · ·JEREMIAH LONG:· Thank you for letting me speak

·2· ·today.· My name is Jeremiah Long.· I'm a member of

·3· ·Carpenters Local 9144.· I live in Midtown Area of San

·4· ·Jose.· Today I'm speaking in favor of the Google

·5· ·downtown project.

·6· · · · · · ·The project will allow a union carpenter like

·7· ·me and other skilled tradesmen to continue to work and

·8· ·live in the City of San Jose for many years to come.

·9· · · · · · ·It is also important to allow companies like

10· ·Google to expand in San Jose.· As you all well know, we

11· ·have been losing tech industry companies to places like

12· ·Austin, Miami, Denver and Portland in recent years.· It

13· ·is vital for our economic survival that we create a

14· ·business-friendly environment here in the City of San

15· ·Jose.· I fully support the Google Downtown-West project.

16· · · · · · ·Thank you.

17· · · · · · ·MAYOR LICCARDO:· Thank you, Jeremiah.

18· · · · · · ·Daniel?· Daniel Filip?

19· · · · · · ·DANIEL FILIP:· Hi.· My name is Daniel Filip.

20· ·I'm a Downtown Negli Park and Rose Garden resident, a

21· ·member of the San Jose DPAC, a Google employee and a

22· ·member of the local jazz trio, the Jazz Mechanics.

23· · · · · · ·We have an obligation to our children and

24· ·grandchildren to provide climate -- to provide

25· ·climate-smart work places, otherwise Silicon Valley will



·1· ·continue building the standard environmentally

·2· ·detrimental and spawned workplaces that will make our

·3· ·freeways and roads even worse, if that's even possible.

·4· · · · · · ·This project also has, in particular, given

·5· ·thoughtful consideration to bike lanes so that people

·6· ·can safely emission-free get to work.· While building

·7· ·out this project, please consider adding a lot of secure

·8· ·bike parking, because I predict you will see a lot of

·9· ·bikes in the Downtown area in this new corridor.· And

10· ·besides, providing just office space near a train

11· ·station, it creates a center of culture, which is

12· ·essential to any vibrant community.

13· · · · · · ·For these reasons and all those stated by the

14· ·previous speakers, I whole-heartedly support this

15· ·project.· Thank you.

16· · · · · · ·MAYOR LICCARDO:· Thank you, Daniel.

17· · · · · · ·Ana Rodrigues?

18· · · · · · ·Welcome, Ana.

19· · · · · · ·ANA RODRIGUES:· Oh, hi.· Good evening.· My

20· ·name is Ana Rodriguez and I am an employee at Google

21· ·campus.· I am a member of a union, Local 19 also.

22· · · · · · ·Having a good union job has been so important

23· ·to my family, especially during this situation that is

24· ·the pandemic.· I'm glad to see that not only has Google

25· ·come into the community, they will provide affordable



·1· ·housing, I'm sorry, but they have made commitments to

·2· ·quality jobs for the people building innovating this

·3· ·future campus.

·4· · · · · · ·As a City worker, I cannot already state the

·5· ·difference it will make in the lives of working people,

·6· ·so thank you so much to everyone who has listened to

·7· ·service workers throughout this process.· It is clear

·8· ·that our voices were heard.· I am so excited to see this

·9· ·project move forward.

10· · · · · · ·So thank you so much and God bless you to

11· ·everyone.· Thank you.

12· · · · · · ·MAYOR LICCARDO:· Thank you, Ana.

13· · · · · · ·Evan Delgado?

14· · · · · · ·EVAN DELGADO:· Yes.· Thank you for the

15· ·opportunity to let me speak.· I'm in favor of this very

16· ·exciting project.· I'm part of the Local Carpenters 405.

17· · · · · · ·I think this will be a great, great project

18· ·for me to keep my career going.· I really appreciate it.

19· ·Thank you, and I'm fully in favor of this project.

20· · · · · · ·Thank you.

21· · · · · · ·MAYOR LICCARDO:· Thank you, Evan.

22· · · · · · ·Roberto Guerrero?

23· · · · · · ·ROBERTO GUERRERO:· Good evening.· Can you guys

24· ·hear me?

25· · · · · · ·MAYOR LICCARDO:· Yes.



·1· · · · · · ·ROBERTO GUERRERO:· My name is Roberto

·2· ·Guerrero, I'm a member of the Drywall Local Union 9411

·3· ·since 2015, also a resident of San Jose.

·4· · · · · · ·And I'm in full support of Google's

·5· ·Downtown-West Project.· I believe this will bring a big

·6· ·job opportunity for the carpenters who like to continue

·7· ·living in San Jose, and this will provide me with the

·8· ·necessary benefits and income for my family and myself.

·9· ·I'm in full support of this project, and I ask the City

10· ·Council approve it as this project will provide other

11· ·carpenters within this trade, like myself, the ability

12· ·to continue their careers and work towards retirement.

13· · · · · · ·Thank you.

14· · · · · · ·MAYOR LICCARDO:· Thank you, Roberto.

15· · · · · · ·AJ, welcome.

16· · · · · · ·AJ?

17· · · · · · ·Henry, there appears to be a problem.

18· · · · · · ·HENRY:· Hey, Mayor, sorry.· I just got kicked

19· ·out of the meeting.· I was just out and I'm just coming

20· ·back in.

21· · · · · · ·MAYOR LICCARDO:· We'll get you back in.· Thank

22· ·you.

23· · · · · · ·AJ:· Hello?

24· · · · · · ·MAYOR LICCARDO:· Hi, AJ, welcome.

25· · · · · · ·AJ:· Thank you.



·1· · · · · · ·As a San Jose homeowner for the last 15 years

·2· ·and a Bay Area resident for over 40, I'm somewhat

·3· ·saddened and frustrated to see the San Jose City Council

·4· ·all but ignore the San Jose Sharks, their fans and all

·5· ·they've brought to San Jose in 1993 when most of

·6· ·Downtown San Jose was a delapidated ghost town.· Make no

·7· ·mistakes, I'm not against the development of Downtown,

·8· ·but not at the cost of the Sharks.· The Sharks and SAP

·9· ·Center need to be included in the development, rather

10· ·than an after-thought that requires last second

11· ·negotiation.

12· · · · · · ·I also find it odd to see images of creeks

13· ·featured in several of the development mark-ups

14· ·considering the vast amount of San Jose creeks today are

15· ·either being destroyed by the large homeless population

16· ·or simply used as a dump, no matter how much San Jose

17· ·residents for call for action.

18· · · · · · ·I find it misleading that all the plans

19· ·brought forward assume the Sharks have released their

20· ·controlled parking lots, which from what I know they

21· ·still have not done.

22· · · · · · ·While Mayor Liccardo has stated publicly that

23· ·no part of the development will threaten the team's

24· ·tenure, the Sharks have already said that the current

25· ·plan does, in fact, threaten the viability of SAP



·1· ·Center.· I am for this development but not at the cost

·2· ·of the Sharks.· It's time for action, and thousands of

·3· ·fans do not have options other than their personal

·4· ·vehicles to get to Downtown.· You must make sure they

·5· ·have close parking and access to SAP Center.

·6· · · · · · ·MAYOR LICCARDO:· Thank you, AJ.

·7· · · · · · ·Reverend Swilley?

·8· · · · · · ·REVEREND SWILLEY:· Okay.· As a representative

·9· ·for the small diverse business community here in San

10· ·Jose, I think on the SAAG Committee, I'm impressed with

11· ·how Google lent their ear to the community, and I love

12· ·the idea of this being an open campus, not like that

13· ·spaceship that landed in Cupertino, that we hope that

14· ·the small businesses and the community are completely

15· ·integrated from commerce to access to the restaurants

16· ·and all, and I think that this can be a great asset to

17· ·our City.

18· · · · · · ·I do appreciate how the City Council and

19· ·everybody worked with the community, and I expect this

20· ·to be a very good thing as San Jose is growing up.· You

21· ·know, I think San Jose, as a city of a million people,

22· ·should have a more vibrant downtown, and I think this is

23· ·a good start.· I think this was a job well done.

24· · · · · · ·Thank you.

25· · · · · · ·MAYOR LICCARDO:· Thank you.



·1· · · · · · ·Justin White?

·2· · · · · · ·Justin, your device is still muted.· We're not

·3· ·able to hear you.

·4· · · · · · ·Justin, could you please push the microphone

·5· ·icon on your computer and enable us to hear you?

·6· · · · · · ·John Davis?

·7· · · · · · ·Welcome, John.· Could you please unmute your

·8· ·device?· We're not able to hear you yet.

·9· · · · · · ·John, could you please push the microphone

10· ·icon to unmute your device?

11· · · · · · ·There you go.· We are we can hear you now.

12· · · · · · ·CHRISTINE DAVIS:· This is actually Christine

13· ·Davis.

14· · · · · · ·MAYOR LICCARDO:· Hi Christine.

15· · · · · · ·CHRISTINE DAVIS:· Speaking on behalf of both

16· ·of us.· Sorry about that.

17· · · · · · ·Thank you, Council, and thank you, Mayor.

18· · · · · · ·John and I are 37 year residents of Negli Park

19· ·in Downtown San Jose and so we have waited a long time

20· ·to see such an amazing project happen.· Great cities do

21· ·great things and Downtown-West is a great thing for San

22· ·Jose.· It's a project that is transformational, as many

23· ·have stated before, and I won't go through all that, but

24· ·it's also in harmony with the needs of the neighbors and

25· ·nature, and that's real important to this family and



·1· ·it's real important to the Downtown residents of San

·2· ·Jose.· It's a unique opportunity for the economic growth

·3· ·and the future of San Jose.

·4· · · · · · ·I don't think that there's been anyone that

·5· ·has been more committed than Google to the community

·6· ·outreach and has been selfless in that approach.· They

·7· ·have continually looked outward, and not inward, to

·8· ·solve and to try to help so many different areas of

·9· ·San Jose's needs and its residents.

10· · · · · · ·They came in to enrich the quality of life for

11· ·all, not just for tech jobs.· And I've heard that so

12· ·many times.· It is all the supporting jobs:· The

13· ·restaurants, the dry cleaners, et cetera, et cetera,

14· ·right on down the road that is so important to this

15· ·project, small businesses.

16· · · · · · ·I fully support the vision and the thoughtful

17· ·engagement of the financial commitment to better the

18· ·future for San Jose.· Google has really gone over and

19· ·beyond.

20· · · · · · ·MAYOR LICCARDO:· Thank you, Christine.· Thank

21· ·you, Christine.

22· · · · · · ·Ron Robertson?

23· · · · · · ·Ronald, it appears your device is still muted.

24· ·If you could push the microphone button?· There you go.

25· · · · · · ·RONALD ROBERTSON:· I'll unmute right there.



·1· · · · · · ·MAYOR LICCARDO:· Perfect.

·2· · · · · · ·RONALD ROBERTSON:· Thank you.

·3· · · · · · ·Hello.· My name is Ronald Robertson.· I'm a

·4· ·union electrician apprentice with the IVW 332 of Silicon

·5· ·Valley.· I was born and raised here in San Jose from a

·6· ·low-income middle-class family that's been here for

·7· ·40-plus years.· Right now, I'm actually working at the

·8· ·Google Charleston project and have been able to work

·9· ·there to make a great living wage for the tough times

10· ·for my family right now.

11· · · · · · ·I love my city.· I helped build my city.  I

12· ·volunteered for my city.· This is an opportunity of a

13· ·lifetime.· I've been thankful, I've been grateful for

14· ·the union trades all throughout the Bay Area County here

15· ·to be able to build projects like this.· This is an

16· ·opportunity of a lifetime.· I've been so thankful that

17· ·we've been able to gain a partnership within counties

18· ·and cities and everybody else, so I highly support this

19· ·project and I'm very looking forward to it, and I wish

20· ·this would pass so I can be able to build the

21· ·opportunity for my family going forward into the future.

22· · · · · · ·Thank you.

23· · · · · · ·MAYOR LICCARDO:· Thank you, Ronald.

24· · · · · · ·Corey Smith, welcome.

25· · · · · · ·COREY SMITH:· Good evening.· Corey Smith on



·1· ·behalf of the Housing Action Coalition in strong

·2· ·support.

·3· · · · · · ·We want to thank and congratulate everybody

·4· ·who has gotten the proposal to this point.· We shared

·5· ·our letter of support along with a petition that we

·6· ·co-hosted with the Bay Area Council, Downtown

·7· ·Association, Leadership Group and South Bay MB.· That

·8· ·petition now has more than 100 signers.· Roughly 75,

·9· ·80 percent are San Jose residents reflecting what you're

10· ·hearing tonight:· Strong support from the community.

11· · · · · · ·I do want to read a couple of the comments.

12· ·Nicky is a San Jose resident and homeowner that fully

13· ·supports and asks that you commit to the project.

14· · · · · · ·Max is a former San Jose resident who would

15· ·love to move back in the comfort of a mixed-use

16· ·neighborhood.

17· · · · · · ·And I liked Michael's specifically, who says

18· ·this will bring San Jose to the forefront of cities

19· ·globally that will lead on a new economy and prove that

20· ·cities and companies can work together to improve the

21· ·lives of all people.

22· · · · · · ·Congratulations, all, and thank you.

23· · · · · · ·MAYOR LICCARDO:· Thank you, Corey.

24· · · · · · ·Jewell Buchanan, welcome.

25· · · · · · ·Jewell, your device appears -- there you go.



·1· · · · · · ·JEWELL BUCHANAN:· Okay.· Great.· Thank you.

·2· · · · · · ·MAYOR LICCARDO:· We can hear you.

·3· · · · · · ·JEWELL BUCHANAN:· This is Jewell Buchanan.

·4· ·I'm a resident of District 5.· I'm also a neighborhood

·5· ·commissioner for District 5, a member of Aruba, SOMOS

·6· ·Mayfair and Vecinos Activos.

·7· · · · · · ·Thank you, Mayor, Google, Council Members and

·8· ·community leaders for this project that will bring

·9· ·affordable housing, good jobs and address displacement

10· ·head on.· Google has made a commitment to the City.  I

11· ·think that's great.· This agreement with Google is

12· ·critical as it will provide our community with millions

13· ·of dollars of funding while also putting this funding in

14· ·the hands of grass roots leaders of color and creating

15· ·economic opportunities for all.

16· · · · · · ·It would be really awesome if Google could

17· ·collaborate with developers, specifically those coming

18· ·into District 5 in the Altamont Corridor to encourage

19· ·developers to have an active community partnership

20· ·throughout their development.· Google's project should

21· ·really set the bar for all developers coming into the

22· ·City.

23· · · · · · ·MAYOR LICCARDO:· Thank you, Jewell.

24· · · · · · ·JEWELL BUCHANAN:· Thank you very much.

25· · · · · · ·MAYOR LICCARDO:· All right, Jacob, welcome.



·1· · · · · · ·JACOB:· How you doing, sir?· Can you hear me?

·2· · · · · · ·MAYOR LICCARDO:· Yeah, we can, Jacob.

·3· · · · · · ·JACOB:· My name is Jacob.· I'm an apprentice

·4· ·and a member of the Carpenters Local 405.· I'm speaking

·5· ·in favor of the Google Downtown Project because this

·6· ·project will give the unions, like, work and it will

·7· ·provide the training opportunities I need to advance my

·8· ·career as a carpenter and become a journeyman.· It will

·9· ·provide work for myself and my family, and it will give

10· ·me the necessary benefits and pay to be able to pay live

11· ·out here.

12· · · · · · ·I mean, I'm a San Jose resident.· I've lived

13· ·here my whole live so I will continue living here and

14· ·enjoy the Google campus should it get passed.

15· · · · · · ·Thank you for allowing me to speak on this

16· ·meeting.

17· · · · · · ·MAYOR LICCARDO:· Thank you, Jacob.

18· · · · · · ·Alex Shoor, thank you to you and Catalyze SV

19· ·for your work and help in outreach in the community.

20· · · · · · ·Alex, I think you just muted again.

21· · · · · · ·ALEX SHOOR:· Thanks, Mayor Liccardo.

22· · · · · · ·What a fantastic example of incredible

23· ·community engagements done.· This is the model by which

24· ·other projects should follow.· To all the development

25· ·community, when you engage the community and incorporate



·1· ·their ideas and allow them an idea to impact decisions,

·2· ·you will have a bevy of supporters, like you see here

·3· ·tonight, so we think this is a fantastic model, and our

·4· ·members are really excited about the project, and

·5· ·definitely want to see it approved tonight.

·6· · · · · · ·We do want to check back in.· Nanci talked

·7· ·about the $22 million and said there didn't have to be a

·8· ·decision on that amount tonight.· We, as our other

·9· ·member Gavin said tonight, would like to see some of the

10· ·funding go toward transit passes to address what Jessica

11· ·with the Department of Transportation talked is an

12· ·important need of getting folks out of cars, so we would

13· ·like to see transit passes for residents, Google workers

14· ·and contractors.· Hope you'll consider that tonight.

15· · · · · · ·MAYOR LICCARDO:· Thank you.

16· · · · · · ·Recindo Lopez?

17· · · · · · ·Welcome, Recindo.

18· · · · · · ·RECINDO LOPEZ:· Hello?

19· · · · · · ·MAYOR LICCARDO:· Hello, Recindo.· We can hear

20· ·you but it's very faint.

21· · · · · · ·RECINDO LOPEZ:· Thank you.· (inaudible)

22· · · · · · ·MAYOR LICCARDO:· Can I stop you for a moment

23· ·and ask you to turn off the device that you're not

24· ·speaking into because having two devices means we can't

25· ·hear you because there will be an echo.· There you go.



·1· ·Yeah, we can hear you now, Recindo, we hope.

·2· · · · · · ·Oh, Recindo?

·3· · · · · · ·Recindo, do you want to try that again?

·4· · · · · · ·Recindo (inaudible)

·5· · · · · · ·There you go.

·6· · · · · · ·RECINDO LOPEZ:· Thank you.· Yeah.

·7· · · · · · ·MAYOR LICCARDO:· Recindo?

·8· · · · · · ·We can hear something there.· Go ahead.

·9· · · · · · ·Bienvenidos, Recindo.

10· · · · · · ·Okay.· Recindo, we can hear you now if you'd

11· ·like to speak.

12· · · · · · ·RECINDO LOPEZ:· (inaudible)

13· · · · · · ·MAYOR LICCARDO:· Okay.· All right.· We're

14· ·going to -- I think we lost Recindo.

15· · · · · · ·Chavez, welcome.

16· · · · · · ·Chavez, your device is still muted.

17· · · · · · ·There you go.

18· · · · · · ·CHAVEZ BUSTAMANTE:· Can you hear me?

19· · · · · · ·MAYOR LICCARDO:· Yeah, we can hear you now.

20· · · · · · ·CHAVEZ BUSTAMANTE:· I'm Chavez Bustamante with

21· ·Latinos United for America, and I'm calling up in

22· ·support of the Downtown-West Development Agreement.

23· · · · · · ·You know, we're here today with such a strong

24· ·community benefits package because Google's team really

25· ·listened and, in response to our organizing, they



·1· ·started working with our coalition of housing advocates,

·2· ·community organizations and labor groups.

·3· · · · · · ·Once again, it's been demonstrated that when

·4· ·community members work together in a common struggle,

·5· ·they are able to draw attention to unacceptable

·6· ·conditions and seek out resources and realize their

·7· ·rights in a way that benefits them and their neighbors.

·8· · · · · · ·One of the most exciting aspects of this

·9· ·agreement is the fact that it puts real decision-making

10· ·power in the hands of grass-roots leaders in regards to

11· ·how the $130 million fund will be used.· This project

12· ·sets a new model for high tech and others can keep

13· ·(inaudible) house and lift the quality of blue collar

14· ·jobs.

15· · · · · · ·I only wish that the owners of the free market

16· ·would follow the example of Google and take action to

17· ·prevent the displacement of hundreds of vendors who work

18· ·so hard to make a living in the market, but that is

19· ·another story.

20· · · · · · ·I support this agreement because it offers

21· ·some promising opportunities for San Jose, and I look

22· ·forward to seeing how it continues to enfold.

23· · · · · · ·Thank you.

24· · · · · · ·MAYOR LICCARDO:· Thank you, Chavez.

25· · · · · · ·Nicolas Mendula?



·1· · · · · · ·NICOLAS MENDULA:· Can you hear me?

·2· · · · · · ·MAYOR LICCARDO:· Yes, we can.

·3· · · · · · ·UNIDENTIFIED VOICE:· I'm here.

·4· · · · · · ·NICOLAS MENDULA:· Good evening, Mayor Liccardo

·5· ·and Council Members.· Thank you for giving me the

·6· ·opportunity to speak tonight.· My name is Nicolas

·7· ·Mendula.· I am 22 years old, a San Jose resident and

·8· ·also an apprentice of Carpenters Local 405.

·9· · · · · · ·I'm speaking in favor of Google's

10· ·Downtown-West Project.· This project will provide me

11· ·with an opportunity to learn carpentry skills alongside

12· ·journeymen that had had experience for many years while

13· ·advancing my career to become a journeyman carpenter.

14· ·It will also provide me with much-needed benefits and

15· ·will help me continue my career as a carpenter worker

16· ·towards retirement.· This project will also provide me

17· ·with a livable income, helping my fiance and I to one

18· ·day buy a house or our own and be in a better living

19· ·environment.· I am in full support of Google's

20· ·Downtown-West Project and ask that you pass and allow

21· ·the opportunity to have the union carpenters build this

22· ·project.

23· · · · · · ·Thank you.

24· · · · · · ·MAYOR LICCARDO:· Thank you.

25· · · · · · ·Justin Wang?



·1· · · · · · ·JUSTIN WANG:· Thank you, Honorable Mayor and

·2· ·Council Members.· As I'm sure you've gathered by now,

·3· ·Google and near transit is both quite popular and the

·4· ·right thing to do.

·5· · · · · · ·We know that promoting climate smart

·6· ·development creates thriving, resilient neighborhoods;

·7· ·moreover, focusing on development within the urban

·8· ·footprint is key to quell pressure from our natural and

·9· ·working lands that provide countless benefits for our

10· ·region.

11· · · · · · ·This is crucial as we face increasingly severe

12· ·climate hazards like flooding, wildfires, drought, heat

13· ·and extreme heat, all of which disproportionately impact

14· ·our community.· Over the years, San Jose has already

15· ·undergone the process of bold visioning that aims to

16· ·address the shared needs of housing, retail jobs, nature

17· ·and open space with projects like Climate Smart San Jose

18· ·and San Jose Green Vision.

19· · · · · · ·Before you tonight is the potential to

20· ·continue down this bold sustainable innovative path by

21· ·again supporting dense in-fill housing and near transit

22· ·like Downtown-West.

23· · · · · · ·Thank you very much for your time.

24· · · · · · ·MAYOR LICCARDO:· Thank you.

25· · · · · · ·Pat, welcome.



·1· · · · · · ·PAT:· Hi, I'm a native San Jose resident, born

·2· ·and raised in San Jose, and I left for 20 years and went

·3· ·off to different urban cities with higher walk scores.

·4· ·And I have to say I never thought in my life that I'd

·5· ·ever want to move back to San Jose because San Jose just

·6· ·wasn't cool from the 18-year-old that left San Jose.

·7· ·And coming back all these years later, I have to say

·8· ·that there's a lot more happening here than I realize

·9· ·and a really thriving, you know, culture and arts.· And

10· ·I see such amazing potential for San Jose, and I'm very

11· ·excited.

12· · · · · · ·And just honestly, I wasn't even planning to

13· ·raise my hand but just listening to all the different

14· ·speakers express their enthusiasm for this project just

15· ·really pumped me up, and I just love --

16· · · · · · ·We live right on the Alameda in San Jose so

17· ·we're close to the project, and I'm just so excited for

18· ·this and for the future of San Jose, so definitely a big

19· ·enthusiastic support from us here on the Alameda.

20· · · · · · ·Thank you.

21· · · · · · ·MAYOR LICCARDO:· Thank you, Pat.· We're going

22· ·to need your help to make it cool.

23· · · · · · ·All right, Myra Palacio?

24· · · · · · ·MYRA PALACIO:· Can you here me?

25· · · · · · ·MAYOR LICCARDO:· Yes, we can, Myra.



·1· · · · · · ·MYRA PALACIO:· Okay.· Great.

·2· · · · · · ·Hi, everyone, buenas tardes, good evening, my

·3· ·name is Myra Palacio and I work with LUNA, Latinos

·4· ·United for a New America, and I support the

·5· ·Downtown-West Development Agreement.

·6· · · · · · ·We are here today with such a strong community

·7· ·benefits package because Google's Team listened.· In

·8· ·response to our organizing, they started working with

·9· ·our collision of housing advocates, community

10· ·organizations and labor groups.· I appreciate how

11· ·Google's commitment to at least 2,000 new affordable

12· ·homes in San Jose, the most of any project in the City's

13· ·history.· This includes the commitment to help support

14· ·the construction of virtually 1,500 affordable homes,

15· ·ensuring 25 percent of housing in the project is

16· ·affordable.

17· · · · · · ·Our community's hopeful that the first

18· ·commitments from the community fund will support a

19· ·community land trust, tenant organizing, legal services

20· ·for tenants facing evections and economic opportunities

21· ·for communities of color who are facing the threat of

22· ·displacement.· Specifically we address --

23· · · · · · ·MAYOR LICCARDO:· Myra, we just lost you.

24· · · · · · ·Myra, go ahead.

25· · · · · · ·MYRA PALACIO:· Okay.· Great.· Thank you.



·1· · · · · · ·So I was saying our community is hopeful that

·2· ·the first commitment from the community fund will

·3· ·support a community land trust, organizing legal

·4· ·services for tenants facing eviction and economic

·5· ·opportunities for our communities of color who are

·6· ·facing the threat of displacement.

·7· · · · · · ·And thank you for -- I'm thankful for this

·8· ·project and I hope you approve it.

·9· · · · · · ·Thank you.

10· · · · · · ·MAYOR LICCARDO:· Thank you, Myra.

11· · · · · · ·We have just a few speakers left, so if you

12· ·haven't spoken and you want to speak, this is the

13· ·opportunity.

14· · · · · · ·Umberto Nava?

15· · · · · · ·UMBERTO NAVA:· Can you hear me?

16· · · · · · ·MAYOR LICCARDO:· Yeah, we can.· Welcome.

17· · · · · · ·UMBERTO NAVA:· Good afternoon, Mayor Liccardo,

18· ·Council and Staff, my name is Umberto Nava, and I'm a

19· ·San Jose resident and member of Drywall Lathers, Local

20· ·9144 here in San Jose, and I'd like to thank you for

21· ·allowing me to speak on behalf of this great project.

22· · · · · · ·The Downtown-West project is not only bringing

23· ·many great community benefits, it's also bringing

24· ·good-paying construction jobs, will provide livable

25· ·wages and benefits for people like me who live right



·1· ·here in San Jose, while also allowing the money to stay

·2· ·here in the community, benefiting our local economy and

·3· ·our local businesses.

·4· · · · · · ·I have called San Jose home for the last

·5· ·25 years and I'm expected to see a project like this

·6· ·coming to San Jose, which will enhance the vibrancy of

·7· ·Downtown and will also provide the much-needed

·8· ·affordable housing for our underserved community who can

·9· ·count on the many jobs that will be created permanently.

10· · · · · · ·I urge you allow this project to move forward.

11· ·With a project like this, many members of our community

12· ·can go back to wok after the devastating impact of the

13· ·pandemic and help rebuild our local economy and help

14· ·rebuild our community with confidence that we're going

15· ·to have our jobs to go back to, and thank you, again,

16· ·for letting me speak.

17· · · · · · ·MAYOR LICCARDO:· Thank you.

18· · · · · · ·Perry, welcome.

19· · · · · · ·Perry?

20· · · · · · ·I think we lost Perry.

21· · · · · · ·All right, Mr. Bateman?

22· · · · · · ·BLAIR BATEMAN:· Hi, thank you, Blair Bateman

23· ·here.· I really like the words of Jeffrey Dougherty,

24· ·Mary Hunt Dougherty, I think her name is Ana and Robert

25· ·Aguire tonight.



·1· · · · · · ·You know, a lot of things have been said

·2· ·tonight.· I just hope we can consider the ideas of

·3· ·responsibility and the responsibility with technology

·4· ·that we are all investing in in this project, and we

·5· ·simply owe it to ourselves as Silicon Valley to know how

·6· ·to practice good technology practice in our future.

·7· · · · · · ·Google is a national security state.· We have

·8· ·to also have responsibility for that national security

·9· ·state.· How are we going to do that?· Public policies

10· ·are obviously a good way to do that.

11· · · · · · ·You know, affordable housing ideas.· You have

12· ·some beginning good ideas.· We have to really keep up

13· ·the efforts to consider ELI, BLI and mixed income.

14· ·Those are going to be incredibly important concepts in

15· ·the next 10 years and there's going to have to be much

16· ·more efforts --

17· · · · · · ·MAYOR LICCARDO:· Thank you.

18· · · · · · ·Dean Daly?

19· · · · · · ·DEAN DALY:· Thank you, Mayor, Council and all

20· ·the good workers of the City.· Overall, I commend the

21· ·great work that's been done to revolutionize and

22· ·revitalize the core of San Jose.

23· · · · · · ·My concern is -- and I'm raising my questions

24· ·about the Diridon Housing Proposal to extend rent

25· ·control and just cause to duplexes.· I am the owner of



·1· ·one duplex, one of the small owners that a lot of people

·2· ·say must be protected, other people have said.

·3· · · · · · ·The important thing to do is new housing

·4· ·construction and not adding further burdens on those

·5· ·housing providers that are using their small holdings in

·6· ·order to fund their retirements, so I'm glad to see that

·7· ·they -- I commend that the Housing Department is going

·8· ·to make sure that there is full public comment on these

·9· ·proposals.

10· · · · · · ·Thank you.

11· · · · · · ·MAYOR LICCARDO:· Thank you.

12· · · · · · ·I thank all the members of our community who

13· ·came out to speak.· Appreciate many of the comments, one

14· ·of which reminded me to thank John Aitken.

15· · · · · · ·Thank you, Scott Nees, for mentioning John.

16· ·Without his help and namely us to expand capacity to

17· ·build taller, we know an awful lot of this project

18· ·wouldn't be possible so we definitely appreciate that

19· ·shout-out.

20· · · · · · ·Nora Frimann, thank you also for leading our

21· ·legal team, and obviously (inaudible) Johnny could have

22· ·the time to dedicate to this project.

23· · · · · · ·All right.· Let's go to Councilmember Dev

24· ·Davis.

25· · · · · · ·COUNCILMEMBER DAVIS:· Thank you, Mayor.



·1· · · · · · ·I also want to thank the entire team, as you

·2· ·did, Mayor, the City Staff, Google consultants and the

·3· ·community for the years of work to get us to this point.

·4· ·I was so excited I could barely eat my dinner.

·5· · · · · · ·This is not only the largest development

·6· ·project in San Jose history, it's also one of the most

·7· ·significant and transformative large-scale

·8· ·transit-oriented developments happening in the entire

·9· ·world, and it's happening here in one of the largest

10· ·cities in America with one of the world's largest

11· ·companies.

12· · · · · · ·There are many unique aspects to this project.

13· ·That's why the presentations took so long and took so

14· ·many people, but not least among them, and what hasn't

15· ·been mentioned yet, is that at both Google and the City,

16· ·women have held key leadership roles in many areas

17· ·throughout this process so far which is still almost

18· ·unbelievably very unusual in the real estate and

19· ·development field, so I wanted to make sure to mention

20· ·that this evening.

21· · · · · · ·The results of these years of work and

22· ·extensive community engagement is an agreement that I

23· ·venture to say has something for almost everyone to

24· ·love -- I think we had one or two people speak against

25· ·it tonight -- and whether it's parks, trails or open



·1· ·space, environmentally-friendly design, affordable

·2· ·housing, job opportunities or community programs, there

·3· ·is so much to talk about in this project.

·4· · · · · · ·And if you've read the entire 495-page

·5· ·Development Agreement, as I have in detail, you'll

·6· ·certainly agree that this is a very advantageous deal

·7· ·for our City of San Jose.

·8· · · · · · ·And as an aside, I want to thank Nanci and

·9· ·Nicolle for answering all my texts as I was going

10· ·through those 495 pages.· There with many texts.

11· · · · · · ·One area where I have a couple outstanding

12· ·questions:· It appears that Google will be paying the

13· ·park fees for the affordable housing that will be built

14· ·on the land they're dedicating to the City.

15· · · · · · ·Nicolle, is that correct and can you tell me

16· ·how that came about?

17· · · · · · ·MS. BURNHAM:· Yeah, Councilmember.· Nicolle

18· ·Burnham, yes, that is correct.· Of the 800 units of

19· ·affordable housing that are included in the park fee

20· ·calculation, 600 of them are on the property or proposed

21· ·for the property that will be donated to the City for

22· ·development with a value of $6.7 million in park fees,

23· ·so we think that's a big win for the project.

24· · · · · · ·I'm going to leave it to my counterparts in

25· ·housing to maybe talk about what the implications of



·1· ·that might be for in terms of the developmentability of

·2· ·those properties.

·3· · · · · · ·COUNCILMEMBER DAVIS:· Thanks.

·4· · · · · · ·Jacky or Rachel, can you talk about what that

·5· ·means for the affordable housing developers on those

·6· ·sites?· Jacky, Rachel?

·7· · · · · · ·There you go.

·8· · · · · · ·MS. VANDERVEEN:· Hello.· Thank you,

·9· ·Councilmember Davis.

10· · · · · · ·So yes, I just wanted to repeat the question

11· ·back to you.· So you were asking about the parkland

12· ·dedication related to the affordable housing?

13· · · · · · ·COUNCILMEMBER DAVIS:· Yeah, the fact that the

14· ·park fees are going to be paid by Google, how does that

15· ·impact the developers for the site of the affordable

16· ·housing projects?· Because I think it's -- I mean, it

17· ·effectively lowers the per unit cost, so what does

18· ·that -- what does that mean for us -- for them?· Will

19· ·we -- like what benefits is that for them?

20· · · · · · ·MS. VANDERVEEN:· Right.· So it actually

21· ·provides quite a great benefit to our affordable housing

22· ·developers because the park land -- the park obligation

23· ·will be met, and so typically an affordable housing

24· ·developer will have to pay for those, the fees, or

25· ·dedicate land or whatever it might be, and so because



·1· ·all of that obligation is met by this agreement, it will

·2· ·effectively lower the overall cost of the development

·3· ·and will just -- I would say streamline the process,

·4· ·because there's been a whole lot of negotiation that's

·5· ·already taken place and documentation, and all of that

·6· ·is done of ahead of time, and so it just allows the

·7· ·affordable housing development to move forward with all

·8· ·of that in place.

·9· · · · · · ·So it will decrease the cost, decrease the

10· ·time, and just the complexity of the project itself in

11· ·meeting those obligations, and I really think that it

12· ·will meet our goals of being able to provide affordable

13· ·housing faster and for less cost than if those

14· ·obligations were not met through this agreement.

15· · · · · · ·COUNCILMEMBER DAVIS:· Thank you.

16· · · · · · ·That's really exciting and I'm really happy

17· ·that it means that the affordable housing will be able

18· ·to be developed more quickly than it would otherwise.

19· ·That's exciting.

20· · · · · · ·I also want to thank the Google Team, Alexa,

21· ·Ricardo, Javier and the City Staff, Rosalynn, Nanci

22· ·Nicolle, Tim and many others specifically who worked

23· ·with the Diridon Area Neighborhood Group, DANG, to

24· ·ensure that the ones who will be most impacted by all

25· ·these many years of construction had input on the



·1· ·process and are now, as you heard tonight, very excited

·2· ·to have Google be their neighbor.

·3· · · · · · ·And so I am just excited to have this come to

·4· ·my district, and I want to thank also, last, but not

·5· ·least, the Mayor and Councilmember Peralez for being

·6· ·great partners in this process.· Councilmember Peralez

·7· ·and I can be competitors at times, and we have also

·8· ·proved through this process that we can be good

·9· ·collaborators.· I appreciate that.

10· · · · · · ·So I will now move the memo by Councilmember

11· ·Peralez, the Mayor and myself, which includes the Staff

12· ·recommendations from the original memo on the 14th of

13· ·May as well as the supplemental memo on the 17th, and

14· ·then I'll also move the Staff supplemental memo from

15· ·today.

16· · · · · · ·COUNCILMEMBER PERALEZ:· Second.

17· · · · · · ·MAYOR LICCARDO:· Thank you.

18· · · · · · ·Thank you, Councilmember Davis, seconded by

19· ·Councilmember Peralez.

20· · · · · · ·Councilmember Peralez, I know you had a

21· ·problem with your device and so I think you got bumped

22· ·down in the order.· Why don't you go next and then we'll

23· ·go right through the list?

24· · · · · · ·COUNCILMEMBER PERALEZ:· Yeah, thank very much.

25· ·I appreciate that, Mayor.



·1· · · · · · ·And I want to echo the thanks as well, and

·2· ·I'll start off by thanking the community members who did

·3· ·show up today and I think, as was heard, clearly

·4· ·overwhelming support, and that's really just, I think, a

·5· ·testament to the amount of work that was put in, quite

·6· ·frankly, by everybody involved over the last several

·7· ·years.

·8· · · · · · ·And especially I want to thank and appreciate

·9· ·the Mayor, you've sort of already done this, and I think

10· ·there will be a lot of echoes of this, but our City

11· ·Staff and my office, a personal thank you as well, for

12· ·the work over the last several years.· And we've heard a

13· ·lot of those names, but I wanted to list off some myself

14· ·as well.

15· · · · · · ·SV Rising and the Equity Council, the Diridon

16· ·Area Neighborhood Group, members of the SAAG including,

17· ·especially our own neighborhoods who volunteered --

18· ·neighborhood leaders who volunteered their time from the

19· ·San Jose Downtown Residents Association, Bill Souders,

20· ·Frank Monciono, Shannon Alawei, Whitney Morris and Pete

21· ·Kohlstadt -- excuse me -- and Kevin Chrisman and Kathy

22· ·Sotherland.

23· · · · · · ·Our City Staff, again, I thank -- so many

24· ·individuals to thank:· Rosalynn Hughey, Tim Rood, Jose

25· ·Ruanu, Kim Luwesh, Lori Severino, Lee Wilcox, Nanci



·1· ·Klein, Jacky Morales-Ferrand, Rachel Vanderveen, Nicolle

·2· ·Berman.· Just so many individuals that my Staff has

·3· ·worked with directly through this process.· As

·4· ·Councilmember Davis pointed out, so much back and forth

·5· ·over the years.

·6· · · · · · ·And thank you to the two individuals on my

·7· ·team that really help take a lead, my Chief of Staff

·8· ·Christina Ramos and David Tran.

·9· · · · · · ·And then of course as well to the Google Team.

10· ·I think it's just really, really been exciting.· It's

11· ·been a lot of work but to see the collaboration over the

12· ·last few years has really, really been, I think, a

13· ·testament to what we can achieve.

14· · · · · · ·It took the whole City to come together, and

15· ·it certainly didn't come without its challenges, but we

16· ·still continued to work, despite even this current

17· ·pandemic this past year.

18· · · · · · ·And, you know, early on in the process myself

19· ·and a number of colleagues advocated for a very thorough

20· ·community process knowing that residents around this

21· ·area specifically would be the most impacted, despite

22· ·the fact that we would see effect City-wide, and we know

23· ·that we wanted that to be a broad engagement as well.

24· · · · · · ·I also asked Google to be a partner with our

25· ·City and do additional outreach and they rose to that



·1· ·occasion.· My office, in particular, participated in

·2· ·over 50 community meetings in which Google helped to

·3· ·partner or host in.

·4· · · · · · ·Councilmember Davis and I met with resident

·5· ·members of the Diridon Area Neighborhood Group

·6· ·continually throughout this process, as she stated,

·7· ·which is why you will see the memo that we have

·8· ·co-authored with the Mayor for today.

·9· · · · · · ·A traditional development process would have

10· ·brought together potentially hundreds of disjointed

11· ·individual development proposals that in no way would

12· ·have been able to bring about the community benefits

13· ·that this Development Agreement is bringing us today.

14· ·This is, indeed, the gold standard for how a private

15· ·developer can work together with a city and the

16· ·community to truly be able to benefit everybody

17· ·involved.

18· · · · · · ·And I think the late -- even settlement

19· ·agreement -- this late memo with an opportunity with a

20· ·Sharks is even that much more indicative of this effort.

21· · · · · · ·It is my pleasure to be able to support this

22· ·Development Agreement, including the additional

23· ·memorandums and especially that from myself,

24· ·Councilmember Davis and the Mayor with further

25· ·clarification, and so I appreciate that and thank you,



·1· ·Mayor.

·2· · · · · · ·MAYOR LICCARDO:· Forgive me, Councilmember, my

·3· ·apologies.· I just stopped stepped away for a second.

·4· · · · · · ·Councilmember Foley?

·5· · · · · · ·COUNCILMEMBER FOLEY:· Thank you.

·6· · · · · · ·Wow, what a tremendous amount of effort to get

·7· ·this before us today.· Everyone has been thanking so

·8· ·many people, but I want to thank the community members

·9· ·who came and spoke, our Staff certainly, members of the

10· ·SAAG, and Google for their huge investment in San Jose.

11· · · · · · ·Nanci, I also want to give a shout-out to you.

12· ·You are right to be emotional.· This is a huge

13· ·remarkable day and you ought to be proud for what you

14· ·have done and how you have negotiated the project to

15· ·where we are at this moment in time.

16· · · · · · ·You know, this is a landmark decision that

17· ·we're making to approve this Google project.· Google has

18· ·invested hundreds of millions of dollars in -- or plans

19· ·on investing that in the City of San Jose.· We know that

20· ·this will turn us into a city that is a big city south

21· ·of San Francisco to the world-class city in the Bay

22· ·Area.· This is a tremendous effort to bring housing,

23· ·jobs, transit into San Jose that will really change the

24· ·way we do business here, and I'm really proud to be a

25· ·part of it.



·1· · · · · · ·I want to thank again all of the community

·2· ·members who came out and spoke, and spoke about their

·3· ·shared concerns but also their shared visions, to quote

·4· ·one of the speakers.· There were a few people who

·5· ·objected, but over the last couple of years we heard a

·6· ·lot of opposition and today we did not hear a lot of

·7· ·opposition; we heard a lot of people who were speaking

·8· ·in support of this proposal, and that's because it's the

·9· ·gold standard, as Councilmember Peralez mentioned.

10· · · · · · ·And I thank all of our public -- our private

11· ·partnership developments that come along really should

12· ·mirror this, should listen to the community, should sit

13· ·town as often as possible with the neighbors to try and

14· ·craft the best possible project for their community.

15· · · · · · ·I want to thank -- I was new to this.  I

16· ·wasn't part of the City Council in 2018 when this was

17· ·approved initially, but I truly am grateful for both the

18· ·Google Staff and City Staff to sit down with me on a

19· ·regular basis to go over various phases of this project

20· ·so I could understand and get up to speed to the level

21· ·that I needed to be in order to make this huge decision

22· ·today.

23· · · · · · ·There is so much in this project to like:· The

24· ·parks, housing, open space, the community benefits

25· ·piece, the affordable housing commitment of 25 percent



·1· ·units and more is amazing.

·2· · · · · · ·I completely support the memo from the Mayor,

·3· ·Councilmember Davis and Perez.· In fact, I was thinking

·4· ·of submitting my own memo regarding the $1 million

·5· ·towards Gardner because I think we truly need to commit

·6· ·to Gardner.· Gardner is as close -- the closest

·7· ·community center to Diridon Station and to the Google

·8· ·Project, and we need to support the Gardner community as

·9· ·much as possible.

10· · · · · · ·I used to be the trustee -- school board

11· ·trustee for that area and I never felt like I gave it as

12· ·much attention or love as I possibly needed to, so this

13· ·is one little step that I can take to show support for

14· ·that Gardner community who so desperately needs a little

15· ·resources and a little bit of love.

16· · · · · · ·I do have a couple of questions:· What is --

17· ·you know, we talked about the agreement with the Sharks.

18· ·I kind of missed some of those details, but Nanci, can

19· ·you talk about how it relates to Parking Lot A, B and C?

20· ·That was one risk you mentioned in a study session, and

21· ·I wanted to know if that risk has been eliminated.

22· · · · · · ·MS. KLEIN:· Councilmember, thank so much for

23· ·the question.· What the settlement agreement does is

24· ·give assurance to all parties that we will work together

25· ·on operations, particularly during construction and then



·1· ·on into implementation.

·2· · · · · · ·To the specific question that you had, that

·3· ·over the long term it would be a hope that there could

·4· ·be an agreement -- further agreement on A, B, C between

·5· ·Google, the Sharks and the City to allow development to

·6· ·proceed on A, B, C.· The risk remains that if the

·7· ·development doesn't happen, we have a certain amount of

·8· ·diminished office, about a million square feet, a

·9· ·certain amount of housing that won't get built and

10· ·consequently some of the community benefits won't get

11· ·delivered in terms of funding, so it's very positive,

12· ·the agreement that was reached through everyone's very

13· ·diligent efforts, and we have more work we hopefully

14· ·will be doing shortly.

15· · · · · · ·COUNCILMEMBER FOLEY:· Okay.· Thank you.  I

16· ·appreciate that answer.· I'll look forward to that as

17· ·that develops.

18· · · · · · ·Can you tell me what the timing is for the

19· ·first phase of the construction or the first phase of

20· ·the first building?· When are we likely to see that?

21· · · · · · ·MS. KLEIN:· Alexa might went to speak to that.

22· · · · · · ·ALEXA:· Yes, you know, we hope of course very

23· ·soon.· We are so excited to be here today and

24· ·potentially get through this massive milestone, and I

25· ·think as we come on the other side of this, hopefully



·1· ·with your collective approval, then we will start to

·2· ·organize and think about our phase one.

·3· · · · · · ·And so part of that is a couple of years of

·4· ·design process, probably a little less than that before

·5· ·shovels are really in the ground and we get started with

·6· ·a good balanced mixed-use piece of our first phase.· We

·7· ·want to make sure it has open space, it has housing and

·8· ·it has office in it, and it's well balanced, so we hope

·9· ·very soon, but obviously tonight is a big step towards

10· ·that opportunity.

11· · · · · · ·COUNCILMEMBER FOLEY:· Thank you, Alexa.

12· · · · · · ·Is it premature to ask during construction

13· ·what the infrastructure, as far as the street is

14· ·concerned, will look like on Santa Clara, what -- I know

15· ·some organizations have been concerned that the streets

16· ·will be narrowed down to less lanes than they are now,

17· ·but during construction and on within the 10 years, is

18· ·it too early to kind of decide what's going to happen

19· ·there?

20· · · · · · ·ALEXA:· Yeah, so BART obviously needs to do

21· ·their construction of the BART tunnel and, therefore,

22· ·the area directly on Santa Clara is likely not to be

23· ·developed particularly between Autumn and the station

24· ·and Cahill, I should say, until BART is through a major

25· ·portion of their construction.



·1· · · · · · ·And so the start will likely be south of Santa

·2· ·Clara and won't impact Santa Clara, that first phase in

·3· ·terms of just street-widening or, sorry, any street

·4· ·changes.· Likewise, that specificity isn't held in our

·5· ·documents, it is part of the DSAP in terms of changes to

·6· ·Santa Clara.

·7· · · · · · ·COUNCILMEMBER FOLEY:· Okay.

·8· · · · · · ·ALEXA:· The project doesn't require those

·9· ·changes.

10· · · · · · ·COUNCILMEMBER FOLEY:· Okay.· Thank you.

11· · · · · · ·Nanci, you mentioned something about $3.05 a

12· ·square foot that Google is paying when temporary

13· ·certificate of occupancy is achieved.· That's in

14· ·addition or is that part of the community benefits

15· ·piece?

16· · · · · · ·NANCI KLEIN:· That is very much part -- thank

17· ·you, Councilmember, for the question.· That is very part

18· ·of the community benefits, and one of the innovations

19· ·here is the community benefits are tightly coordinated

20· ·with the office so that we hope all of it moves forward

21· ·quickly, and the office, we hope, moves -- both need to

22· ·move forward, but tying to office is really helpful and

23· ·it's a million square foot, say, at a time, so $3 at a

24· ·million square feet, $30 million to us is very positive.

25· · · · · · ·COUNCILMEMBER FOLEY:· Okay.· Very good.· I was



·1· ·wondering how the math played out.

·2· · · · · · ·I'm really excited about all the community

·3· ·benefits piece, especially the early money that will be

·4· ·released, the emphasis on community stabilization and

·5· ·opportunity pathways.

·6· · · · · · ·Are small businesses involved in that?· And if

·7· ·so, how will they benefit?

·8· · · · · · ·MS. KLEIN:· I'll start and Alexa may want to

·9· ·jump in too.· Definitely small business is included.· We

10· ·have had models that we've looked at and work that the

11· ·City Staff has done in conjunction with Rock and D-5.

12· · · · · · ·I'm looking for anti-displacement for small

13· ·businesses.· Those efforts are very much supported by

14· ·Google.· I'm looking at a variety of ways of how those

15· ·small businesses, where they are now and who will come

16· ·to the area, can benefit from having the surge in the

17· ·company as well as all the people who will work and be

18· ·around.

19· · · · · · ·COUNCILMEMBER FOLEY:· Okay.· Great.· Thank

20· ·you.· Alexa, did you want add something?

21· · · · · · ·ALEXA:· I was just going to add, for us --

22· ·well, the ground plane, the opportunity to do pavilions

23· ·and pop-ups but also along the base of the buildings,

24· ·it's going to be really important to get that right mix

25· ·of local business proliferation alongside restaurants



·1· ·and so forth, and so we really are dedicated to

·2· ·concentrate on that mix and we will absolutely be really

·3· ·looking forward to doing that.· Today we have Valley

·4· ·Verde on-site.· We've already started the

·5· ·experimentation of starting to create those inroads to

·6· ·make sure that it can grow as the project proceeds.

·7· · · · · · ·COUNCILMEMBER FOLEY:· Bringing in small

·8· ·businesses, local small businesses will help bring the

·9· ·vibe to the City --

10· · · · · · ·ALEXA:· Absolutely.

11· · · · · · ·COUNCILMEMBER FOLEY:· -- that it is a city and

12· ·that it's made up of residents.

13· · · · · · ·ALEXA:· Absolutely.

14· · · · · · ·COUNCILMEMBER FOLEY:· So anything we can do to

15· ·encourage that vibe and local artists is also -- would

16· ·be great.

17· · · · · · ·ALEXA:· Yeah.· I mean, the great thing is it's

18· ·a win-win.· This is part of the beauty of having

19· ·somebody who's going to be the neighbor and in the

20· ·space, and we're extremely motivated, and that's why

21· ·we're coming to San Jose so we firmly want all of that

22· ·around us.

23· · · · · · ·COUNCILMEMBER FOLEY:· Great.· I appreciate

24· ·that.· And I'm running out of time, but I want to finish

25· ·by saying to Pat, a caller, welcome back and maybe this



·1· ·will make San Jose cool enough that it will actually

·2· ·bring my daughter, who is in her early twenties, back to

·3· ·San Jose when it reaches this level.

·4· · · · · · ·Thank you so much.

·5· · · · · · ·MAYOR LICCARDO:· I hope so as well.· I hope

·6· ·your daughter is watching, Councilmember Foley.

·7· · · · · · ·All right, Councilmember Arenas?

·8· · · · · · ·COUNCILMEMBER ARENAS:· Thank you.

·9· · · · · · ·Well, I hope that all of our newer generations

10· ·get to experience this iteration of San Jose.· I know

11· ·that each generation that's born and raised in San Jose

12· ·and those who have joined us in between have seen how

13· ·our Downtown had a changed.

14· · · · · · ·I still remember when I was real young, we had

15· ·these -- Downtown had these, like, '70s modern blue art

16· ·that was very abstract, and now we have this wonderful

17· ·Cesar Chavis Plaza Downtown that allows for all of us to

18· ·gather for many different reasons, and so I'm excited

19· ·about this new venture that we're all going to be in and

20· ·to see the next iteration, the next evolution of San

21· ·Jose.

22· · · · · · ·I love San Jose.· I love San Jose now and I

23· ·have to say that it is vibrant, and it is a warm place

24· ·to be.· It's a safe place to be and obviously it's a

25· ·place where I'm raising my children and hopefully



·1· ·Councilmember Foley, we'll have your daughter come home

·2· ·too back to San Jose, as well as many others who might

·3· ·have found their way somewhere else.

·4· · · · · · ·And so I have to just say congratulations to

·5· ·all of the team, Mayor.· I think you had the most

·6· ·comprehensive list of gratitude and thank yous to

·7· ·everybody who was involved, and so I'm just going to say

·8· ·I absolutely support everybody who you mentioned.

·9· · · · · · ·And I want to especially thank our community

10· ·members who have made the time to not only call in

11· ·tonight, but be a part of the process in this last three

12· ·years.· They have given of their time, they have given

13· ·of their energy and so congratulations to you for the

14· ·results that we have today.· It clearly is part of the

15· ·work that you've done.· Your engagement has allowed us

16· ·to have this Development Agreement today, and obviously

17· ·Google for their flexibility and all of the folks who

18· ·are part of that team, thank you to all of you.

19· · · · · · ·So I'm going to ask some questions regarding

20· ·the ecosystem for our youth and adult work force.· I saw

21· ·in the documents that there's a couple of different

22· ·places for scholarships for youth and adults, which is

23· ·3.25, then there is an educational opportunity for about

24· ·10 million.

25· · · · · · ·And what I wanted to ask about that is there



·1· ·is a need to really align and coordinate and integrate

·2· ·our own City of San Jose programs with the rest of the

·3· ·local systems and training centers, and I know that

·4· ·currently our PRNS, our Parks and Rec Neighborhood

·5· ·Services Department, is in the middle of developing a

·6· ·logic model, but I don't want it to be a stand-alone

·7· ·logic model that connects all of our internal programs,

·8· ·but that it coordinates with what we are doing here.

·9· · · · · · ·And so I was looking at the California Work

10· ·Force Development and Unified Strategic Work Force

11· ·Development Plan, and it states that we have to have

12· ·demand-driven sales attainment, so work force and

13· ·education programs need to be aligned, program content

14· ·with the state and industry sector, which is what we are

15· ·doing here, enabling upward mobility -- I won't read the

16· ·rest, it's quite lengthy, and then aligning,

17· ·coordinating and integrating programs and services.

18· · · · · · ·And so one of my focuses has been that the

19· ·youth here in San Jose get to walk through the doors of

20· ·Google as part of the work force, and so how are we

21· ·going to align, coordinate and integrate our City of San

22· ·Jose programs with the local school systems, with the

23· ·training centers, with the trades programs so that we

24· ·can have an ecosystem that is integrated?

25· · · · · · ·And the ecosystem actually was from our -- Joe



·1· ·Harredi, who is part of the youth opportunity program

·2· ·and has been advocating to ensure that our youth and

·3· ·adults, really all of our community here, has an eco

·4· ·system that they can rely on.

·5· · · · · · ·So who would answer that?

·6· · · · · · ·MS. KLEIN:· I'm happy to start, Councilmember.

·7· ·This is a very important topic and there's a lot that's

·8· ·going on, and I so appreciate over the months that you

·9· ·have consistently been thinking deeply about this topic,

10· ·and we need to make sure we're doing this work

11· ·strategically.

12· · · · · · ·So we agree, Staff agrees with the sentiments

13· ·you've shared.· There are principles of ensuring that

14· ·the work through the fund, which again the multi-layered

15· ·fund when it gets up and going, has expertise and Staff

16· ·that are very keyed into work force, some of the

17· ·consultants or participants so that there are bridges

18· ·built to the work.

19· · · · · · ·And in addition to that, we want to keep

20· ·layering and building on with the 60 groups that in

21· ·bridge to recovery and we also -- there's a couple of

22· ·other core principles that I want to mention,

23· ·Councilmember, that I think from our previous

24· ·conversations or our goals to strive for -- and you will

25· ·share if you believe so -- one is that we have to work



·1· ·to make sure that housing and careers for the people who

·2· ·are living them are done simultaneously, that people who

·3· ·are moving into afford houses can work with a career

·4· ·that is linked to meaningful careers and work in order

·5· ·to ensure dignity for our residents.

·6· · · · · · ·We definitely want to focus on economic

·7· ·mobility.· To your point, we want to give people

·8· ·opportunity to get into programming, IT, management

·9· ·that, done right, will have generational positive

10· ·impacts on families.· Someone who, say, for example,

11· ·becomes an engineer.· That can affect many of their

12· ·children and grandchildren from that point forward.

13· · · · · · ·We definitely want to make sure -- and this is

14· ·one that we so appreciate Google's leadership and we

15· ·need to do more, a lot of companies -- and I'm not in

16· ·any way trying to be disrespectful -- will give money

17· ·but will not integrate their efforts to bring people and

18· ·pipeline into the company, and that is an effort that

19· ·Work to Future, and Google has committed to be on Work

20· ·to Future's board, for example.

21· · · · · · ·We need to keep bringing more companies

22· ·together specifically to have local opportunities which

23· ·will help diversity, which will help in a lot of

24· ·different ways.· So it's an aspirational goal, but one

25· ·that we're very, very keyed into.



·1· · · · · · ·We also need to make sure we recognize the

·2· ·City won't do the bulk of this work.· We need to be very

·3· ·close and very culturally relevant, language relevant to

·4· ·organizations that can coordinate the learning that will

·5· ·be able to meet with succes so --

·6· · · · · · ·COUNCILMEMBER ARENAS:· And who will convene

·7· ·that stakeholder group, who will integrate?· Because you

·8· ·have a five-year strategic plan that is part of next

·9· ·steps, and so how do we integrate this particular want

10· ·and desire -- and hopefully my colleagues can -- I'd

11· ·love to hear from them, but I would love to see this

12· ·pipeline fed for future jobs here in San Jose from our

13· ·own backyard.

14· · · · · · ·I understand that there's going to be a lot of

15· ·influx of new San Jose residents, but I want our youth

16· ·and our adults, who might be displaced because of this

17· ·pandemic, to also have an opportunity to walk through

18· ·those doors, so how are we going to -- who is going to

19· ·convene that and how are we going to integrate these

20· ·principles and these objectives into the five-year

21· ·strategic plan?

22· · · · · · ·MS. KLEIN:· Again --

23· · · · · · ·MAYOR LICCARDO:· Councilmember?

24· · · · · · ·MS. KLEIN:· Go ahead.

25· · · · · · ·MAYOR LICCARDO:· Could I offer one suggestion



·1· ·I know there are many paths here, but just one

·2· ·suggestion of a program that has been up and running, as

·3· ·you know, led by our Library Team, Jill Borne and the

·4· ·Public Library Foundation?

·5· · · · · · ·And as you know, hundreds of students in

·6· ·Overfelt, in your district, are participating along with

·7· ·students from San Jose High and others through San Jose

·8· ·Aspires to be able to really have very clear pathways to

·9· ·college carved and identified through the San Jose

10· ·Aspires digital platform, which then provides both

11· ·sign-posts as well as virtual dollars -- Scholar

12· ·Dollars, we call them -- and then it becomes real

13· ·dollars when they graduate from high school, they can

14· ·then use to offset the cost of college.

15· · · · · · ·COUNCILMEMBER ARENAS:· Right.· Right.

16· · · · · · ·MAYOR LICCARDO:· My vision is that this could

17· ·be expanded as we think about it and really deepen for

18· ·those students who then go into, for example, fields,

19· ·tech and so forth where we could actually continue this

20· ·progression so that -- for example, using Google dollars

21· ·in this agreement, we could create Google scholars in

22· ·the colleges that would then have opportunities for

23· ·internships and they would also have clear paths to the

24· ·kind of IT technical computer science-related fields,

25· ·for example, that Google might be hiring from.



·1· · · · · · ·So that's our vision for trying to extend

·2· ·this.· Obviously this is just in the nascent stage now,

·3· ·and I think by Fall, we'll about 1,000 students

·4· ·involved, but we would really love to be able to expand

·5· ·it with these resources.

·6· · · · · · ·COUNCILMEMBER ARENAS:· Great.· And I think

·7· ·that's one pathway forward.· I wouldn't want it to be

·8· ·the only path forward, Mayor, and I really appreciate

·9· ·that program and I think it's done just some marvelous

10· ·things out for our youth in Overfelt giving them some

11· ·opportunities to buy books to pay tuition to, you know,

12· ·just really pay down some of those costs that are

13· ·absolutely real and essential.

14· · · · · · ·I just want to make sure that there is a

15· ·comprehensive and very integrated system into all of

16· ·what we are doing, and at this point I know internality

17· ·we can talk about this offline, but I know that I'm

18· ·asking for logic models from all of our promise so that

19· ·we can see where that scaffolding is in terms of

20· ·learning, capacity building, career planning and really

21· ·getting to a place why you have a job here in San Jose.

22· · · · · · ·I don't know that it is clear at this point,

23· ·and that's why I'm hoping that we can integrate at least

24· ·some direction in the strategic plan that the purpose of

25· ·this is to really create a pipeline of local youth and



·1· ·adult members of San Jose so that they can also achieve

·2· ·a job like Alexa's -- although I think, Alexa, you're a

·3· ·consultant, so kind of like Alexa's, but Alexa's of

·4· ·Google, so I can wait until my next turn later --

·5· · · · · · ·MAYOR LICCARDO:· Yeah, we can return to that.

·6· · · · · · ·COUNCILMEMBER ARENAS:· Great.

·7· · · · · · ·MAYOR LICCARDO:· Yeah, why don't we do that

·8· ·and we'll go back to the Council.

·9· · · · · · ·Councilmember Mahan?

10· · · · · · ·COUNCILMEMBER MAHAN:· Thanks, Mayor, and, you

11· ·know, I just -- I think my colleagues covered the "thank

12· ·you"s incredibly well, but I will pile on for just a

13· ·moment and add my thanks to everyone who has brought us

14· ·to this really exciting point.· I feel like each over

15· ·Zoom, the excitement is palpable and I'm certainly

16· ·feeling it.

17· · · · · · ·So, you know, I'm new to Council.· I followed

18· ·this project and its content for quite a few years now

19· ·and it's been incredibly exciting.· And as was

20· ·referenced earlier, I also want to keep my kids in San

21· ·Jose for the long haul, and thank you to Google for

22· ·contributing to that goal.· I think -- thankfully,

23· ·Sylvia and I still have quite a few years before we have

24· ·to worry about that, but hopefully by then this vision

25· ·that we're looking at tonight will be manifested, will



·1· ·be realized out in our community.

·2· · · · · · ·So, you know, thank you to Google and the team

·3· ·for wanting to invest and grow in San Jose, and for

·4· ·going to great lengths to ensure that it's going to be a

·5· ·win for our entire community, which is something I know

·6· ·Councilmember Arenas was just speaking to, and I'll say

·7· ·as a former public school teacher in San Jose, I do

·8· ·think over the long hall for our entire City, the extent

·9· ·to which all of our young people have the access and

10· ·opportunity to get those great jobs at companies like

11· ·Google really is a measure of our success, and I don't

12· ·expect Google to solve that problem single-handedly for

13· ·us, but I know you all want to be part of that solution

14· ·and certainly we need to engage a lot of other entities,

15· ·including our public school system, to achieve that

16· ·vision, but I very much share it.

17· · · · · · ·I also want to thank City Staff for the

18· ·countless hours of work and I know there are countless

19· ·more to come to actually realize the plan that I believe

20· ·we're going to approve in a moment here.

21· · · · · · ·I want to thank Mayor Liccardo and his team,

22· ·Councilmembers Davis and Peralez, who I know invested

23· ·tremendous time and effort, and, of course, thank the

24· ·many, many community members, neighborhood leaders,

25· ·business and labor representatives and others who really



·1· ·engaged deeply participating in SAAG and shaped this

·2· ·vision and made it something I think, as you heard in

·3· ·public comment, we're all incredibly proud of.

·4· · · · · · ·It just gives me a lot of the confidence in

·5· ·the future of our City to see a plan for Downtown-West

·6· ·that integrates, in a holistic and thoughtful way, good

·7· ·jobs, affordable housing, parks, public art, retail,

·8· ·transit, environmental sustainability, public health.  I

·9· ·mean it really is the most comprehensive holistic vision

10· ·I've seen, and, to me, it's an example of our City being

11· ·what it ought to be, which is the most innovative,

12· ·inclusive and forward-looking city in the world, so

13· ·anyway, if it wasn't obvious, I'm extremely excited and

14· ·thrilled that we're going to move forward here.

15· · · · · · ·I did want to just briefly dig a little deeper

16· ·into one aspect of the project that I know is going to

17· ·be critical for us to get right in the years ahead,

18· ·which is mobility, and, you know, how we move people

19· ·around more efficiently and safely in this area, how do

20· ·we give Sharks fans convenient alternatives to driving

21· ·and parking, while also acknowledging our commitments

22· ·around those things, providing more mobility options to

23· ·residents, and increasing the convenience of making this

24· ·area accessible to residents who may lack access to high

25· ·frequency transit which is -- I just have to point out



·1· ·representing District 10, where many of my residents are

·2· ·lucky if they live half a mile from a bus line that

·3· ·maybe runs every 30 or 40 minutes.· You know, certainly

·4· ·we don't want them to feel excluded from this space.

·5· · · · · · ·So how do we increase those opportunities?

·6· ·And so, you know, Jessica, I don't know if you or others

·7· ·want to speak to this.· I'd be especially interested to

·8· ·hear the conversations Staff is currently having and

·9· ·plans to have with Staff at PTA, CalTrain, other entries

10· ·and partners, including Google, of course.

11· · · · · · ·How you're anticipating this monumental

12· ·investment and the increased demand, and maybe more

13· ·specifically, what are we requesting, what are we

14· ·securing in terms of new commitments from VTA and other

15· ·transit agencies?· I know there's been a lot of work

16· ·done around the Diridon Station itself.· But what should

17· ·Council expect in the months and years ahead?· And what

18· ·are the substantive changes that we're expecting from

19· ·our partners as this investment moves forward?

20· · · · · · ·MS. ZENK:· Thank you very much.· Jessica Zenk,

21· ·Deputy Director for the Department of Transportation.

22· · · · · · ·There have been a lot of "thank you"s this

23· ·evening, but perhaps not enough to the various partners,

24· ·some of which you mentioned, Councilmember Mahan, but

25· ·CalTrain, Valley Transportation Authority, the



·1· ·Metropolitan Transportation Commission and high speed

·2· ·rail who have all really been partnering with us and

·3· ·collaborating on transit throughout the City, throughout

·4· ·the region in the case of CalTrain and MTC, and in the

·5· ·future high speed rail.

·6· · · · · · ·And so our collective goal is to continue to

·7· ·grow the transit, the rail, the mobility network

·8· ·generally as a city and with our partners, so that our

·9· ·transit operations, as well as our rail, connects this

10· ·particular place to all of California and particularly

11· ·on a frequent basis all-day long into the evening to the

12· ·rest of the region.· That's the kind of place that we're

13· ·building here together -- is this one that is connected

14· ·much more robustly than it is today even.

15· · · · · · ·And as you'll probably recall, we are building

16· ·for an eight-fold increase in transit ridership at

17· ·Diridon Station and already this area is the core of our

18· ·transit system within the Downtown and at Diridon today.

19· · · · · · ·So I think a couple critical things that we

20· ·are working on, in addition to the BART extension, also

21· ·with VTA and with the support of the Downtown-West

22· ·Project, how we dedicate transit lane space along Santa

23· ·Clara Street into the future, a plan for that so that

24· ·the transit that is already the highest ridership

25· ·corridor within the county can continue to be reliable,



·1· ·can be faster, can get people to more parts of the City

·2· ·and the region quickly.

·3· · · · · · ·And then I think the other piece that -- I

·4· ·will concise, I know time is moving forward.· The other

·5· ·piece is that the transportation demand's management

·6· ·proposal that we see from the Downtown-West Project, and

·7· ·that is proposed more generally in the next item in the

·8· ·Diridon Station Area Plan, is really about not only the

·9· ·services being there, but also the usage, making it

10· ·really easy for people to use transit as their primary

11· ·way of getting around, along with walking and biking,

12· ·scooting, whatever the future holds for new mobility as

13· ·well.

14· · · · · · ·We do also really want that to be all day and

15· ·into the evening so that people can take advantage of

16· ·these resources, whether they're going to work, passing

17· ·through the area or going to events.

18· · · · · · ·COUNCILMEMBER MAHAN:· Thanks, Jessica.· It's

19· ·an exciting vision.· I'm cautiously optimistic.· I'm

20· ·also mindful of the significant fiscal challenges some

21· ·of our public agencies, especially transit agencies

22· ·face, and I'm just curious to what extent we're betting

23· ·on those more expensive modes like light rail, which

24· ·obviously this is the place where it makes sense to do

25· ·rail, don't get me wrong, but you mentioned -- I think



·1· ·you were mentioning rapid bus lanes or dedicated bus

·2· ·lanes there by -- I know a couple months ago we talked

·3· ·about glideways as a potential solution to an airport

·4· ·connector.

·5· · · · · · ·What sort of -- do we have an innovation

·6· ·agenda around this that you're excited about?· And to

·7· ·what extent are our partners, these other agencies,

·8· ·willing to think about differently about how we move

·9· ·more people more cost effectively?

10· · · · · · ·MS. ZENK:· Definitely.· Great question.

11· · · · · · ·So I think that the innovation within the

12· ·industry continues to happen.· That's part of why we

13· ·built in a number of flexibility mechanisms within the

14· ·Downtown-West Project because we can only predict so

15· ·far.· I think the one thing that is true across

16· ·transportation technology is about time competitiveness

17· ·and getting people in and out of an area in a way that

18· ·is workable for their lives and for their schedule.· And

19· ·being on fixed rail, being on a bus rapid transit line,

20· ·being on the BART system, those are all technologies

21· ·that continue to prove out that they can be time

22· ·competitive with any other, you know, traditional car

23· ·choice.

24· · · · · · ·The airport connector is another great example

25· ·that you've raised.· We're in the process of continuing



·1· ·to pursue private partners to work with public agencies

·2· ·and the VTA, CalTrain, high speed rail, MTC, we are all

·3· ·looking at how to integrate that into our plans for

·4· ·Diridon Station real robustly.

·5· · · · · · ·With time, I'll be mindful --

·6· · · · · · ·COUNCILMEMBER MAHAN:· Yeah.

·7· · · · · · ·MS. ZENK:· -- and let others --

·8· · · · · · ·COUNCILMEMBER MAHAN:· Yeah, thank you, and

·9· ·I'll just wrap up by saying I appreciate the comments

10· ·and look forward to learning more.· And as someone who

11· ·commuted on CalTrain for quite a while, I agree.· I'm

12· ·just mindful of the inter-city, intra-city transit from

13· ·some of our more residential neighborhoods on the edges

14· ·of the City, but I'm sure it's a conversation for

15· ·another day, so thank you again.· Appreciate it.

16· · · · · · ·MAYOR LICCARDO:· Thank you, Councilmember.

17· · · · · · ·I'll just add VTA Committee just moved forward

18· ·with a two and a half million dollar commitment that

19· ·will go to the Board for the airport connector, so they

20· ·are actually a partner.

21· · · · · · ·COUNCILMEMBER MAHAN:· Great.

22· · · · · · ·MAYOR LICCARDO:· We'll keep working with them.

23· ·Thank you.

24· · · · · · ·Councilmember Carrasco?

25· · · · · · ·COUNCILMEMBER CARRASCO:· Thank you.



·1· · · · · · ·Well, thank you.· Thank you.· Thank you so

·2· ·much, Mayor, for your extensive list of "thank you"s

·3· ·that I don't know if I could have come up with such a

·4· ·wonderful list.· I know I would have missed somebody.

·5· · · · · · ·So I just want to echo my gratitude to all of

·6· ·the folks that have worked all these years to get here.

·7· ·I just wanted to express the same gratitude.· Truly

·8· ·there were days and there were sometimes meetings where,

·9· ·I have to be honest, I had some doubts that we were

10· ·going to be here just because there were challenges that

11· ·Councilmember Peralez mentioned and because of the shear

12· ·magnitude of the project.

13· · · · · · ·We all knew that this would be a

14· ·transformative project.· It was -- it's, by far, the

15· ·largest project that we have seen come to San Jose.· We

16· ·knew that it would be, for many, life-changing and it's

17· ·a project that is not going to started or completed

18· ·overnight, it's going to be one that is going to span

19· ·many, many years, and it won't be completed -- it will

20· ·be completed way after I'm long gone from Council, and

21· ·so I'm grateful to be part of the -- at least the

22· ·beginning of this project and seeing some of it come to

23· ·fruition and I look forward to seeing some of this take

24· ·place.

25· · · · · · ·I do want to express my gratitude to the folks



·1· ·that came to my office.· We engaged in some very

·2· ·meaningful conversations, and it gave me a very deep

·3· ·appreciation for our residents' love and devotion to the

·4· ·City, and it really -- it really deepened also my own

·5· ·sense of love and devotion for this City.

·6· · · · · · ·I was born and raised here.· I'm raising my

·7· ·last three -- three of my four children here.· I hope

·8· ·that they will stay here.· Of course, at some point they

·9· ·have to spread their wings and fly just like

10· ·Councilmember's Foley's doubter, and one of my daughters

11· ·is gone and hopefully she'll come back, and that's what

12· ·life is about.· I left Santa Barbara and I came back,

13· ·and we hope that the City where they were born will

14· ·offer them something to return to, and so hopefully

15· ·Google will be part of that transformation and be able

16· ·to offer our children that kind of an evolution.

17· · · · · · ·But nonetheless, I really want to thank the

18· ·community members who pushed us, who challenged us, who,

19· ·I believe, were responsible for making this project even

20· ·better than what was originally envisioned.

21· · · · · · ·And Councilmember Davis mentioned how one of

22· ·the remarkable aspects of this project was the many

23· ·women that were involved in the project, and that's a

24· ·remarkable feat when we've struggled so much to be here.

25· · · · · · ·But I do also want to comment on something



·1· ·that I think is of particular pride for me, and that's

·2· ·Ricardo and Javier, who were also part of the team.· One

·3· ·is because Javier is part of a little neighborhood that

·4· ·I happen to know very well, and I didn't grow up in it

·5· ·but I grew up in a neighborhood right next to it.· He

·6· ·grew up in Washington and Ricardo is from the east side,

·7· ·and so two young men who represent two neighborhoods

·8· ·where it's primarily an immigrant and Latino

·9· ·neighborhood, and they were able to connect well with

10· ·the community and were able to represent those

11· ·communities very well.

12· · · · · · ·And I'm very grateful that they were part of

13· ·team and were able to have those kind of really in-depth

14· ·knowledge and connections to communities that were very

15· ·concerned.· Individuals that were very fearful of

16· ·change, were very fearful of being displaced, were very

17· ·fearful of being left out of this formula, so I want to

18· ·extend my gratitude for your knowledge and your wisdom

19· ·and, you know, the particular elements that you were

20· ·able to contribute to this process.

21· · · · · · ·And then I also wanted to comment on a few

22· ·items that Councilmember Arena brought up, and that was

23· ·really what has been of particular importance for me in

24· ·terms of how we make space and how we preserve the

25· ·future of our next generation and the generation after



·1· ·and the generation after that, I hope, and that's our

·2· ·youth and how they are going to participate in all of

·3· ·this, and I expressed that every time that the Google

·4· ·team came into my office.

·5· · · · · · ·And I think what -- you know, Councilmember

·6· ·Arena can correct me if I'm wrong, but it really is not

·7· ·just about aligning our programs, it really is about how

·8· ·are we going to leverage our resources?· Right now we're

·9· ·seeing an infusion of funding, but we've seen in much

10· ·more scarcer moments how that funding can be very

11· ·limited, can be finite, they're not always going to be,

12· ·you know, what we're seeing today, but how we leverage

13· ·and how we stretch those dollars, how we make sure that

14· ·our funding and the funding from Google and others who

15· ·might be part of this wonderful process, how it's all

16· ·braided together and how we make sure that we maximize

17· ·those funds, and we make this a seamless process for our

18· ·kiddos.

19· · · · · · ·And so I think that this is an unbelievable

20· ·opportunity where we can finally disrupt the pipeline,

21· ·that infamous and notorious pipeline that we've been

22· ·trying to disrupt, which is the pipeline to prison, or

23· ·the prison to pipeline, which has been very difficult

24· ·for children of color not to get trapped into, and so I

25· ·think we have an opportunity that we shouldn't negate



·1· ·where we could truly, truly put kiddos on a pathway to

·2· ·success, a pathway that we haven't truly seen in the

·3· ·past.

·4· · · · · · ·We have some really great programs, no doubt,

·5· ·but how do we measure it?· How do we use the data that

·6· ·we should be collecting and how do we make sure that we

·7· ·put kids from the east side, from the Washington area,

·8· ·from the Winchester Cadillac area into career paths that

·9· ·are truly going to benefit not just them but the future

10· ·generations of their offspring?

11· · · · · · ·And so I think that there's a lot of thinking

12· ·that needs to be done around this, and I think that

13· ·convening something very strategic about how we do this

14· ·is going to make all of the difference in the world.

15· · · · · · ·So again, thank you to the team, thank you to

16· ·our City employees.· I want to thank the Councilmembers

17· ·who really led this, of course Councilmember Peralez and

18· ·Councilmember Davis, and I want to thank the Mayor for

19· ·his vision, but I also want to thank all the community

20· ·members that came and spoke today.· Again, had you not

21· ·been at the table I don't think that we would be here

22· ·today.· You've made it a much more enriching experience

23· ·and a project that is really worth being proud of and

24· ·being able to brag about so much better, so thank you so

25· ·etch.



·1· · · · · · ·MAYOR LICCARDO:· Thank you, Councilmember.

·2· · · · · · ·Councilmember Jimenez?

·3· · · · · · ·COUNCILMEMBER JIMINEZ:· Thank you, Mayor,

·4· ·appreciate it.

·5· · · · · · ·You know, I'm not going to attempt to thank

·6· ·everyone.· I know it's been said a lot, but I want to

·7· ·just give a big broad and deep "thank you" to everyone

·8· ·who made this possible, City Staff, Google, everyone

·9· ·obviously.

10· · · · · · ·I just want to relay some sentiments that came

11· ·to mind as I was listening to all the comments, and

12· ·there's some words that I think that came to me and for

13· ·me and help summarize sort of what we're witnessing,

14· ·right, and some of those records with teamwork, hard

15· ·work, collaboration, listening, openness, commitment,

16· ·forward-looking, thoughtfulness.· Those are the things

17· ·that came to mind for me, again, as we were going

18· ·through the presentation and also what I've seen in the

19· ·various meetings I've had, whether it be with

20· ·stakeholders in the community, Google, City Staff, so I

21· ·wanted to express that.

22· · · · · · ·I also thought it was important to highlight

23· ·some comments that stood out to me, and they were made

24· ·by Sarah McDermott from Unite Here, so I think the

25· ·political director there, and it stood out to me because



·1· ·I think it was really, to me, indicative of what many

·2· ·leaders in our community experienced during the

·3· ·process -- the process, you know, of Google coming to

·4· ·San Jose, and as she said -- and I think this applies to

·5· ·many folks, including folks that -- I'm not sure if any

·6· ·of the folks that chained themselves to the chairs

·7· ·recently are supporting this project, but I think what

·8· ·her sentiment that she expressed really, I think, can be

·9· ·attributed to many folks out there, and she said

10· ·something along the lines of, you know, there were

11· ·moments, especially at the beginning, that she was out

12· ·waiving signs in opposition and spent time listening to

13· ·presentations from Google and Staff and offering

14· ·thoughts, all the while the evolution in the thinking

15· ·about the project was taking place.

16· · · · · · ·So it just made me think about -- I'll just

17· ·use the word "evolution" and "support" for this project

18· ·and where we've come from has really stood out to me,

19· ·and I think that really transformation from opposition

20· ·to support, it really is a testament to all the hard

21· ·work by all the stakeholders.

22· · · · · · ·You know, I've seen first-hand and I've heard

23· ·time and again from stakeholders in the community that

24· ·the Google team as well as the City Team truly and

25· ·authentically listened to what the community was



·1· ·concerned about and I, for one -- and I'm sure we all

·2· ·do, but I really do appreciate that.· It means a lot to

·3· ·me, it means a lot to the committee, and I wish that

·4· ·this would happen on many, many more issues that come

·5· ·before us and that everyone sat around with an open

·6· ·heart, open mind and really tried to forge a path

·7· ·forward that really brings together everyone's sort of

·8· ·passions and interests and things that they think are

·9· ·important, so that's all I wanted to say.

10· · · · · · ·With that being said, let me just say that

11· ·I'll be supporting the project and I certainly look

12· ·forward to seeing how it transforms our City for years

13· ·to come, so thank you.

14· · · · · · ·MAYOR LICCARDO:· Thank you.

15· · · · · · ·Councilmember Cohen?

16· · · · · · ·COUNCILMEMBER COHEN:· Yeah, thank you.

17· · · · · · ·Obviously I wasn't here for a lot of the work

18· ·that's been done on this project, but I've always felt

19· ·this was an incredible opportunity to bring a company

20· ·like Google right into our Downtown, to make our City

21· ·even more able to live up to the moniker "Capitol of

22· ·Silicon Valley."

23· · · · · · ·And this isn't just about tech jobs.· There

24· ·will be all kinds of jobs, including good union jobs

25· ·involved in building this project and working on-site



·1· ·once it's done, so I'm excited for what this will mean

·2· ·to the future of San Jose.

·3· · · · · · ·I want to thank Google for being such a great

·4· ·partner in this project.· Unlike Amazon, who went around

·5· ·shopping for cities where they could extract concessions

·6· ·in order to locate there, Google came here as partner

·7· ·willing to invest in making the opportunity a better

·8· ·place, and that's what really makes this project so

·9· ·special really is their willingness to be that kind of

10· ·partner.

11· · · · · · ·So congratulations to Nanci and dozens of City

12· ·Staff who were involved in making this outstanding deal.

13· · · · · · ·I also want to thank Nanci and her office and

14· ·everybody involved in this project for helping me as a

15· ·new councilmember be up to speed on this project.· There

16· ·was a lot of work done by you and your Staff to make

17· ·sure that our office always understood all the details

18· ·of this complicated project so we were ready for this

19· ·today.· There was a lot -- that was a really impressive

20· ·effort on your part, and I thank you for that.

21· · · · · · ·So far, we haven't had any comments --

22· ·nobody's really commented about Google's commitment to

23· ·being carbon-neutral and environmentally responsible.

24· ·I'm also excited about plans for a utility district that

25· ·will be built here and look forward to seeing what we



·1· ·learn from it, and I'm hoping that we'll look back on

·2· ·these parts of the project and see that they have become

·3· ·a new normal for smart, sustainable development in

·4· ·San Jose.

·5· · · · · · ·Finally I'm excited about today's developments

·6· ·to bring the Sharks along in this project.· I have long

·7· ·said that sports teams across the country are dying to

·8· ·build their new arenas downtown, and in this case a

·9· ·downtown is being built around them.· They're getting a

10· ·downtown coming to their arena without having to build a

11· ·new arena.· And this will lead to a new vibrant base of

12· ·support and allow for new ways for fans to get to games

13· ·and help them finally bring a Stanley Cup to San Jose.

14· · · · · · ·So I'm excited about a lot of the elements of

15· ·this project and glad that we've gotten to this point.

16· ·Thanks.

17· · · · · · ·MAYOR LICCARDO:· Well said.· Thank you.

18· · · · · · ·Vice Mayor Jones?

19· · · · · · ·VICE MAYOR JONES:· Thank you, Mayor.

20· · · · · · ·First of all, I want to thank any colleagues

21· ·for thanking all the people that I would like to thank,

22· ·so thank you.

23· · · · · · ·I want specifically to thank Nanci for

24· ·probably about 47 briefings that we had on this project,

25· ·and the opportunity for you to really be a guide for me



·1· ·in terms of understanding this project because I have to

·2· ·be honest, at the beginning of this project and at the

·3· ·beginning of this effort, I was hopeful but pessimistic

·4· ·at the same time in terms of how this was going to turn

·5· ·out, but due to the hard work, dedication and commitment

·6· ·of City Staff, Google, the community, it really creates

·7· ·a model and a framework, not just for future

·8· ·developments, but as Councilmember Jimenez alluded to,

·9· ·it actually creates a framework on how we can work on

10· ·other issues together and collaborate and come together

11· ·and get something done, so I think that we're really

12· ·creating something special that I think we could all be

13· ·proud of.

14· · · · · · ·Christine Davis actually took the line that I

15· ·was going to say and that was that great cities do great

16· ·things, and this project is a great thing that's going

17· ·to be transformational for the City of San Jose, and I'm

18· ·excited.· It's going to take a while to pan out, but I

19· ·think there's great things ahead of us.

20· · · · · · ·I do want to raise or focus on one particular

21· ·item, and that's a topic that will probably surprise you

22· ·that I brought up in numerous meetings with Google, and

23· ·that is the DVE or minority or small business

24· ·participation in the project, and I see that they have a

25· ·10 percent goal.· And I'd like to challenge Google to up



·1· ·that goal to 15 or 20 percent and really make an effort

·2· ·to bring in small business, bring in minority businesses

·3· ·and really have an opportunity to just change lives,

·4· ·transform businesses in communities, because the amount

·5· ·of money that's going to be produced and spent on small

·6· ·businesses and large businesses, but particularly small

·7· ·minority businesses, can really make a difference in

·8· ·terms of the viability, sustainability and growth of our

·9· ·community and really create wealth and create role

10· ·models and create opportunities for our communities, so

11· ·again, I want to challenge Google to be more aggressive

12· ·in their number, and let's do what we can do.

13· · · · · · ·But that's good, Mayor, and I whole-heartedly

14· ·support this project.

15· · · · · · ·MAYOR LICCARDO:· Thank you.

16· · · · · · ·All right, Councilmember Esparza.

17· · · · · · ·COUNCILMEMBER ESPARZA:· Thank you.· I'll be

18· ·quick and I won't name everybody that you did, Mayor,

19· ·for all the folks that worked so hard to get to this

20· ·point, including our City Staff, but most of all, I

21· ·wanted to also thank the community, from the folks who

22· ·chained themselves to the chairs to folks that spent

23· ·hours and months and years to try and make something

24· ·better and try to produce something that had a better

25· ·outcome for our community, and for lots of folks within



·1· ·our community.

·2· · · · · · ·And thank you to Councilmember Peralez for

·3· ·bringing up Javiar and Ricardo.· I talk a lot about, you

·4· ·know, representing a part of the City where if you go to

·5· ·a lot of the kids in District 7, they don't think they

·6· ·live in Silicon Valley because they're growing up in the

·7· ·shadows of Silicon Valley and don't have access to the

·8· ·types of opportunities that other folks do, and so I'm

·9· ·hoping that ultimately beyond all the buildings and the

10· ·roads and the trains and everything that we're building

11· ·out of this, beyond the material things, I hope that

12· ·things really change, that we create more opportunities

13· ·for more people at this process.· That's it for me.

14· · · · · · ·Thank you.

15· · · · · · ·MAYOR LICCARDO:· Thank you.

16· · · · · · ·Councilmember Peralez?

17· · · · · · ·COUNCILMEMBER PERALEZ:· Yeah, thank you,

18· ·Mayor, and actually Councilmember Esparza just sort of

19· ·double-downed, so I'll triple-down on the last thanks

20· ·there.· I think I missed as well Javiar and Ricardo, two

21· ·individuals that come from, as Councilmember Carrasco

22· ·pointed out, come from low-income families, communities

23· ·in our City that, through the process, were directly

24· ·involved in trying to protect the displacement of

25· ·families just like Ricardo and Javier's were when they



·1· ·were growing up.

·2· · · · · · ·And I think what's truly significant about

·3· ·that is when you have individuals like them that are not

·4· ·just on the community side, but they're actually the

·5· ·living proof of the experience of individuals that can

·6· ·come from the community and then be sitting on the other

·7· ·side of the table with a tech company as big as Google

·8· ·to now help marry this conversation that we've had, and

·9· ·I do think that they were a very significant part in

10· ·what ultimately got us to this as well from Google's

11· ·side of table, so thank you to them and obviously thank

12· ·you to Alexa as well on the team.

13· · · · · · ·MAYOR LICCARDO:· Thank you.

14· · · · · · ·Councilmember Arenas?

15· · · · · · ·COUNCILMEMBER ARENAS:· Thank you, as my

16· ·daughter runs away so she's not caught on camera.· She

17· ·really should be in bed.· I don't know what's happening

18· ·in my household.

19· · · · · · ·Okay.· I'm just going to finish up on my

20· ·comments, and I want to thank you, Mayor, because I

21· ·don't think I said this earlier:· I know that there

22· ·wasn't very many opportunities for our youth in San Jose

23· ·and with your partnerships with a lot of the businesses

24· ·here in San Jose, you've built up an array of programs,

25· ·and so I'm really grateful for that.



·1· · · · · · ·There's a lot of our kids out there who don't

·2· ·know what they're going to do after high school, and I

·3· ·was visiting one of the high schools, and I think I

·4· ·mentioned this before, and I saw a survey and I just

·5· ·went back to look at it because, you know, some of the

·6· ·things that they said was, "I hope I get a nice stable

·7· ·job.· I worry about my future of not having enough

·8· ·money, of what my job will be and how I will be living."

·9· · · · · · ·And a lot of this is very basic in terms of

10· ·how will they make ends meet, and that's not the kind of

11· ·aspirations I want to hear and the kind of worries, you

12· ·know, from our kiddos, especially kiddos in our east

13· ·side that we know are falling further and further behind

14· ·because of this pandemic.

15· · · · · · ·And so I just want to make sure that the

16· ·programs that we currently have are coordinated with

17· ·other systems so that we can maximize all of the

18· ·resources available to us, and I see missing that here

19· ·and so for me it's really hoping that -- and maybe this

20· ·could be part of a friendly amendment, Councilmember

21· ·Davis -- sorry, I hate to do this to you.

22· · · · · · ·But maybe it's just a general intent of the

23· ·Council to create a pipeline or work force ecosystem

24· ·that coordinates with other schools, job training

25· ·systems so that we can provide some guidance to our



·1· ·Community Advisory Committee, which will ultimately be

·2· ·driving this whole process, but I think we need to have

·3· ·some -- and if it's not today, and it's okay, we can

·4· ·talk about this later, but I think there needs to be

·5· ·some direction from our Council in terms of where we

·6· ·want to see -- and how we want to see these systems

·7· ·developed and aligned, and I think we are in a moment

·8· ·where we can take advantage of a lot of these resources

·9· ·and have like a wonderful youth and adult work force

10· ·ecosystem that works with others so that we're not the

11· ·only ones, but we're doing our part, right, we're doing

12· ·our part in all of this.· It's not completely our

13· ·responsibility but we give hope to our kiddos out there.

14· · · · · · ·And I think that's what really prompts me --

15· ·and Nanci, thank you for being so patient with me

16· ·because you've heard this before I don't know how many

17· ·times, and I know that you've been listening and I know

18· ·that Ricardo and Alexa and Javier and I will also

19· ·underline the comments from Councilmember Peralez,

20· ·Carrasco and Esparza that it brings me great joy to see

21· ·such achievements from our own City of San Jose and

22· ·folks who grew up here because really we want so much of

23· ·those children that are in such dire straits now to have

24· ·those opportunities that Javier did and Ricardo has now,

25· ·and so I think it's up to us as policy-makers to decide



·1· ·that kind of direct.

·2· · · · · · ·And so would you be open, Councilmember Davis,

·3· ·to providing some policy direction?

·4· · · · · · ·COUNCILMEMBER DAVIS:· Let me just ask, Nanci,

·5· ·I thought the Community Stabilization Fund kind of work

·6· ·plan and direction was going to come back to us?

·7· · · · · · ·MS. KLEIN:· Yes.

·8· · · · · · ·COUNCILMEMBER DAVIS:· And this sounds like

·9· ·that fits into that, and so I'm hesitant to do that

10· ·without us being able to have a full discussion about

11· ·that, Councilmember Arena.

12· · · · · · ·COUNCILMEMBER ARENAS:· No problem.· Listen, I

13· ·just want to make sure that we have some level of

14· ·direction.· If this is coming back, I'm happy to wait

15· ·for that moment.

16· · · · · · ·COUNCILMEMBER DAVIS:· I'm pretty sure it is.

17· ·Nanci, do you know the timeline on that?

18· · · · · · ·MS. KLEIN:· Thank you.

19· · · · · · ·The timeline is something we have to work out.

20· ·The fund will take a bit of time to get moving on.

21· ·We'll need to do the work to bring on the fund manager

22· ·and seat the committee, and then it's with the committee

23· ·and the fund manager with Council to develop and approve

24· ·the five-year strategy, so it will likely take a couple

25· ·of years realistically, and it ties in as well to the



·1· ·dollars coming in from, say, that first certificate

·2· ·of -- temporary certificate of occupancy for the first

·3· ·office building to get some real dollars.

·4· · · · · · ·COUNCILMEMBER DAVIS:· So is what Councilmember

·5· ·Arenas is asking for fit in with the early seven and a

·6· ·half million?

·7· · · · · · ·MS. KLEIN:· Oh, absolutely.· There is so much

·8· ·directed work, and if I might just suggest a metaphor

·9· ·I'm thinking about is infrastructure:· We need to build

10· ·the infrastructure that connects these projects in

11· ·efforts in a strategic way, so absolutely more work

12· ·needs to done there, and we can begin at it with the

13· ·7.5.

14· · · · · · ·MAYOR LICCARDO:· Can I offer an additional

15· ·pathway?· And I think I can say this since we're in a

16· ·public meeting, but I had a similar conversation with

17· ·Councilmember Carrasco, who expressed some of the same

18· ·sentiments about the disconnectedness of many of our

19· ·programs, and I think this is absolutely a topic we'll

20· ·be taking up in the budget, and I expect to address it

21· ·and I expect you, Councilmember Arenas, will be weighing

22· ·in on this and so I think we'll be able to be on the

23· ·take action on getting started in the next several

24· ·weeks.

25· · · · · · ·COUNCILMEMBER ARENAS:· Perfect.· And Mayor,



·1· ·there's also an MBA that went along with your budget

·2· ·message that speaks to this as well, but that's our San

·3· ·Jose efforts and I wanted to make sure that our internal

·4· ·efforts are connected and coordinated well with the rest

·5· ·of the systems and so, you know, I'll wait for another

·6· ·moment for our Community Advisory Community to come

·7· ·together.· I think we're all excited -- I'm excited, and

·8· ·I just want to make sure we provide the type of

·9· ·direction because we see the dire need of our youth to

10· ·have more opportunities, but I'm more than happy to wait

11· ·for that.· I know that we'll address it during our

12· ·budget discussions and then I'm make sure that I have

13· ·some policy direction if I am able to within the

14· ·community five-year -- Advisory Committee in that

15· ·five-year strategic plan.

16· · · · · · ·So thank you Councilmember Davis, I appreciate

17· ·that, and thank you, Mayor.

18· · · · · · ·MAYOR LICCARDO:· Thank you.

19· · · · · · ·All right, Dave?

20· · · · · · ·MR. SYKES:· Yeah, thank you, Mayor.· I just

21· ·appreciate the opportunity to say a few things.

22· · · · · · ·I did want to thank the entire Mayor and

23· ·Council for your support and for really always pushing

24· ·us to ensure that our community needs are met and not

25· ·selling San Jose short and our community short, and I



·1· ·think that's what we have accomplished here and,

·2· ·fortunately, we found a partner who also didn't want to

·3· ·sell San Jose and our community short, and that's

·4· ·Google, so just thank you so much to all of us.

·5· · · · · · ·Special thanks to you, Mayor, for your vision

·6· ·on this, and Councilmember Peralez and Davis, our teams

·7· ·have worked with you all a lot and just thank for your

·8· ·leadership and just -- you know, I just need to say

·9· ·this, I couldn't be more proud of the City Team tonight,

10· ·so thank you all.

11· · · · · · ·MAYOR LICCARDO:· Thank you, Dave, and you

12· ·should absolutely feel proud of the team that you're

13· ·leading.· It's across so many departments, so many

14· ·people came together, and it happened because you pushed

15· ·to make sure that we were up to the moment, and I really

16· ·appreciate your leadership on this.

17· · · · · · ·And I'll just say to all my colleagues, if you

18· ·happen to vote for this, thank you on behalf of all my

19· ·neighbors who are tired of the anti-Google protesters

20· ·coming to my house on Saturday mornings.· Apparently my

21· ·efforts to put out orange juice and bagels for them did

22· ·not address their concerns, so hopefully with this vote

23· ·we can move forward and my neighbors will be able to

24· ·sleep in on Saturday mornings.

25· · · · · · ·All right.· I think we have a motion.· Let's



·1· ·vote.

·2· · · · · · ·THE CLERK:· Jiminez?

·3· · · · · · ·COUNCILMEMBER JIMINEZ:· Yes.

·4· · · · · · ·THE CLERK:· Peralez?

·5· · · · · · ·COUNCILMEMBER PERALEZ:· Yes.

·6· · · · · · ·THE CLERK:· Cohen?

·7· · · · · · ·COUNCILMEMBER COHEN:· Aye.

·8· · · · · · ·THE CLERK:· Carrasco?

·9· · · · · · ·COUNCILMEMBER CARRASCO:· Aye.

10· · · · · · ·THE CLERK:· Davis?

11· · · · · · ·COUNCILMEMBER DAVIS:· Yes.

12· · · · · · ·THE CLERK:· Esparza?

13· · · · · · ·COUNCILMEMBER ESPARZA:· Yes.

14· · · · · · ·THE CLERK:· Arenas?

15· · · · · · ·COUNCILMEMBER ARENAS:· Yes.

16· · · · · · ·THE CLERK:· Foley?

17· · · · · · ·COUNCILMEMBER FOLEY:· Aye.

18· · · · · · ·THE CLERK:· Mahan?

19· · · · · · ·COUNCILMEMBER MAHAN:· Aye.

20· · · · · · ·THE CLERK:· Jones?

21· · · · · · ·VICE MAYOR JONES:· Aye.

22· · · · · · ·THE CLERK:· Liccardo?

23· · · · · · ·MAYOR LICCARDO:· Aye.

24· · · · · · ·THE CLERK:· Thank you.

25· · · · · · ·MAYOR LICCARDO:· Thank you.



·1· · · · · · ·All right.· We are not done yet.· We've got

·2· ·more work to do here, Items 8.1 and 10.3 we will hear

·3· ·together and we will also concurrently hear public

·4· ·comment.

·5· · · · · · ·I want to remind everybody the hour is now

·6· ·9:54, which means we all need to be super succinct so we

·7· ·can make sure we can get our work done this evening.

·8· · · · · · ·MS. HUGHEY:· Great.· Thank you, Mayor.

·9· · · · · · ·I'm going to kick off with a brief

10· ·presentation on 10.3, the amended Diridon Station Area

11· ·Plan, and James is going to bring up the slides real

12· ·quickly, and we just want to say thank you to all of the

13· ·acknowledgments of City Staff.· Of course it was many of

14· ·the same City Staff members that worked on the

15· ·Downtown-West Project that also worked on the Diridon

16· ·Station Area Plan and also want to acknowledge our

17· ·consultant team as well.

18· · · · · · ·You can go to the next slide, James.

19· · · · · · ·And the next.

20· · · · · · ·Keep going.

21· · · · · · ·So just quick a reminder of why we are looking

22· ·at amending the Diridon Station Area Plan, and obviously

23· ·several things have changed the City Council approved

24· ·this plan back in 2014.

25· · · · · · ·Many change, including, of course, Google's



·1· ·mixed-use development project.· We're no lowering

·2· ·planning for a ballpark in the area, and the biggest

·3· ·reason is that we have this great opportunity to take

·4· ·advantage of increased heights throughout the Diridon

·5· ·Station Area which means increased development and

·6· ·capacity.

·7· · · · · · ·Next slide.

·8· · · · · · ·So we talked about this earlier regarding, you

·9· ·know, how our work has really been built upon the

10· ·existing vision of the Diridon Station Area Plan again

11· ·focusing on what we want to see for the entire area,

12· ·what the mix of uses, including homes, affordable homes,

13· ·businesses, amenities, of course all within walking

14· ·distance of the transit hub.

15· · · · · · ·Next slide.

16· · · · · · ·So one of the key components that's actually

17· ·new in the amended Diridon Station Area Plan is how we

18· ·are looking to advance racial equity.· It is a core

19· ·component of the DSAP Amendment, so in addition to

20· ·establishing strategies for the production and

21· ·preservation of affordable housing and protection of

22· ·renters, the plans includes an open space and public

23· ·life approach that aims to provide equity in the quality

24· ·and types of parks, amenities and park spaces, the plan

25· ·mobility approach from a social and economic equity



·1· ·supporting inclusive access to different transportation

·2· ·modes that provide economic and health benefits for our

·3· ·residents.

·4· · · · · · ·In addition, the small business approach

·5· ·builds on the City's existing business anti-displacement

·6· ·and economic recovery work that will include ongoing

·7· ·engagement with many of our residents and small

·8· ·businesses.

·9· · · · · · ·Next slide.

10· · · · · · ·And we've talked a lot about the enormous

11· ·amount of community engagement for the Diridon Station

12· ·Area Plan Amendment.· We paralleled the engagement with

13· ·the Downtown-West Project and, of course, many meetings,

14· ·events and surveys were held.

15· · · · · · ·And especially I want to acknowledge the work

16· ·of the Diridon Area Neighborhood Group.· These are the

17· ·individuals who live immediately adjacent to the

18· ·Downtown-West Project, and, of course, that are in the

19· ·Diridon Station Area and are very much vested and very

20· ·supportive of development in the area.· I just want to

21· ·acknowledge working side by side along with them, and we

22· ·know that we have continued work to do with them.

23· · · · · · ·And so with that, I'm going to turn it over to

24· ·Tim Rood, the Planning Division Manager, who's just

25· ·going to very quickly take us through some of highlights



·1· ·of the plan document.

·2· · · · · · ·MR. ROOD:· Thank you, Rosalynn.· Good evening,

·3· ·Mayor and Council.

·4· · · · · · ·This table shows the maximum build-out program

·5· ·that was analyzed in the environmental documents for the

·6· ·Downtown-West Project and for the remainder of the

·7· ·Diridon Station Area.

·8· · · · · · ·Outside of Downtown-West, the build-out

·9· ·program was based on the development potential of the

10· ·approximately 65 acres in the DSAP that Staff and

11· ·consultants analyzed as having the most potential to

12· ·redevelop in the next 20 years.

13· · · · · · ·Next slide.

14· · · · · · ·The boundary of the DSAP has been extended by

15· ·approximately 12 acres including picking up all of the

16· ·Downtown-West Project as well as some areas for

17· ·potential future park and trail development.

18· · · · · · ·Next slide.

19· · · · · · ·The amended DSAP reflects Google's

20· ·Downtown-West Development Proposal and integrates it

21· ·into the larger area.· It includes a greater mix of uses

22· ·and flexibility.· Land uses and heights were planned to

23· ·be exact with the adjacent uses, and the land uses,

24· ·heights and densities support the City's policies and

25· ·goals for jobs and housing.



·1· · · · · · ·Next.

·2· · · · · · ·The amended DSAP includes revisions to General

·3· ·Plan land uses designations in the area, and it takes a

·4· ·more mixed-use land approach, including transforming the

·5· ·Diridon Station Area into a more dynamic sustainable and

·6· ·equitable mixed-use urban neighborhood.

·7· · · · · · ·Next.

·8· · · · · · ·To achieve consistency with the Mineta

·9· ·San Jose International Airport's Outer Safety Zone, the

10· ·amended DSAP includes an outer safety zone overlay for

11· ·the area shown in blue.· Within this overlay there are

12· ·maximum occupancy restrictions, and large regional

13· ·shopping centers, stadiums and hospitals and other

14· ·similar activities are prohibited.

15· · · · · · ·Next.

16· · · · · · ·Building height has been a key concern of many

17· ·community members, and the building heights have gone

18· ·through several iterations.· Staff developed an initial

19· ·Spring 2020 preliminary concept.

20· · · · · · ·Next.

21· · · · · · ·Then in response to community feedback and

22· ·input, the second iteration reduced the proposed

23· ·allowable heights in the areas highlighted in blue,

24· ·increased them in the areas highlighted in red, and

25· ·added step-back plane transition standards to address



·1· ·areas of key concern.

·2· · · · · · ·Next.

·3· · · · · · ·Following release of the DSAP document draft

·4· ·in the Fall of 2020 further engagement with DANG and

·5· ·other stakeholders and additional analysis of a

·6· ·potential development deal resulted in additional height

·7· ·reductions, additional step-back planes and new

·8· ·requirements for landscaping and prospective renderings

·9· ·in these areas.

10· · · · · · ·Next.

11· · · · · · ·The Draft Amended DSAP's urban design

12· ·standards built on the Downtown design guidelines and

13· ·standards the Council adopted in 2019, which already

14· ·applied to the Diridon Station Area.· The orange and

15· ·blue lines show the proposed step-back transition

16· ·standard locations.

17· · · · · · ·Next.

18· · · · · · ·As shown in the map, certain properties within

19· ·the area are proposed to be rezoned to the conventional

20· ·zoning districts that align with the underlying General

21· ·Plan land use designations.

22· · · · · · ·Next.

23· · · · · · ·And the City has shifted its open space

24· ·strategy toward the planning of a dispersed network of

25· ·open spaces and neighborhood parks.· The open space



·1· ·strategy for the larger Station Area consists of 10

·2· ·acres of publically-owned open spaces as a supplement to

·3· ·the existing open spaces bordering the area.

·4· · · · · · ·Next.

·5· · · · · · ·The mobility approach aims to support the

·6· ·City's General Plan employment smart goals by increasing

·7· ·the share of people moving around the area on foot or by

·8· ·other alternatives to single-occupant vehicles from the

·9· ·current level of 40 percent to at least 75 percent by

10· ·2040, which will require that the Diridon Station Area

11· ·become much more people centered.

12· · · · · · ·Next.

13· · · · · · ·The Draft Amended Plan reinforces the parking

14· ·and transportation strategies in the 2014 DSAP and

15· ·recommends a parking and transportation management

16· ·district and transportation management association to

17· ·coordinate and manage parking and transportation demand

18· ·management strategies in the Diridon Station Area.

19· · · · · · ·Next.

20· · · · · · ·The Draft Amended DSAP will significantly

21· ·increase overall sustainability through a mix of uses,

22· ·high density sustainably-designed buildings, and an

23· ·urban environment that promotes walking, biking and

24· ·transit.

25· · · · · · ·Next.



·1· · · · · · ·The City's environmental consultant prepared

·2· ·an initial study and addendum to the Downtown Strategy

·3· ·2040 EIR, which was adopted or certified in 2018.· The

·4· ·study and technical reports were independently reviewed

·5· ·by the City based on the criteria in the CEQA guidelines

·6· ·to determine that an addendum is appropriate.· Although

·7· ·not required, the addendum was also circulated for

·8· ·public comment, and comments were responded to.

·9· · · · · · ·As with the Downtown Strategy 2040 EIR, the

10· ·initial study amendment for the DSAP amendment is a

11· ·program level document with project level clearance for

12· ·specified impacted areas.· Individual projects within

13· ·the DSAP will be required to undergo project-specific

14· ·CEQA analysis prior to approval, just like today for all

15· ·major development projects Downtown.

16· · · · · · ·Next.

17· · · · · · ·Community input has been central to the

18· ·development of the Draft DSAP.· For example, based on

19· ·community input, the plan emphasizes equity,

20· ·significantly adds development capacity to take

21· ·advantage of transit access and maximize housing and

22· ·jobs, includes design standards for building height

23· ·transitions, promotes a wider mix of uses, revises the

24· ·open space plan to ensure better access to amenities,

25· ·and updates the mobility network to prioritize walking,



·1· ·transit and bicycling while locating auto circulation

·2· ·and parking facilities at the perimeter.

·3· · · · · · ·Next.

·4· · · · · · ·Diridon neighbors have been working with the

·5· ·City for two decades from the S&I initiative in 2014

·6· ·DSAPs through the present process, and we appreciate all

·7· ·the time and shared the goal of maintaining and approval

·8· ·quality of life in the area, including the Dalmas Park

·9· ·neighborhood.

10· · · · · · ·The top concern was the relationship between

11· ·new high-rise buildings and adjacent single-family

12· ·residences, the areas highlighted in blue on this map,

13· ·particularly where the DSAP boundary touches across

14· ·property lines rather than along streets.

15· · · · · · ·There is concern about possible impacts to

16· ·residents' quality of life from locating new businesses

17· ·and parking garages too close to these property lines.

18· ·Throughout the process, DANG has suggested revisions to

19· ·the DSAP to ensure that the developers and the City will

20· ·coordinate with neighbors on design and set clear

21· ·expectations about these interfaces, so changes made to

22· ·the Draft DSAP include further reducing building heights

23· ·in certain areas, new step-back transition standards and

24· ·an additional landscape buffer standard for these

25· ·transition areas and a new requirement for prospective



·1· ·renderings of new development in these areas.

·2· · · · · · ·Next.

·3· · · · · · ·In response to DANG's concerns about the

·4· ·preliminary building height concepts in the Spring 2020

·5· ·outreach, Staff reduced the proposed allowable heights

·6· ·in the Draft DSAP in the areas highlighted above on the

·7· ·left and added the step-back plan transition standards.

·8· · · · · · ·Following release of the draft in Fall 2020,

·9· ·further engagement resulted in additional height

10· ·reductions, additional set-back planes and new

11· ·requirements for prospective renderings and landscaping.

12· · · · · · ·Next.

13· · · · · · ·This before and after simulation shows how new

14· ·development along Columbia Avenue would be required to

15· ·step down toward the lower buildings.

16· · · · · · ·Next.

17· · · · · · ·This sketch view looking north along Wilson

18· ·Avenue toward Auzerais Avenue shows how new high-rise

19· ·buildings along San Carlos would be required to step

20· ·down toward the adjacent neighborhoods and height

21· ·transition standards.

22· · · · · · ·Next.

23· · · · · · ·The Planning Commission recommended to the

24· ·Council all of the actions listed here and described in

25· ·the Staff report.



·1· · · · · · ·Next, I'll hand off to Jacky Morales-Ferrand

·2· ·and Kristen Clements from the Housing Department to

·3· ·present the Affordable Housing Implementation Plan for

·4· ·the Diridon Station Area.

·5· · · · · · ·Thank you.

·6· · · · · · ·JACKY MORALES-FERRAND:· Thank you.· I'm Jacky

·7· ·Morales-Ferrand, I'm the Director of Housing, and I'm

·8· ·joined today by Kristen Clements -- or tonight -- who is

·9· ·our Division Manager in the Housing Department and

10· ·Sujata Srivastava, who is a consultant from Strategic

11· ·Economics.

12· · · · · · ·As stated at the beginning of the evening, the

13· ·vision of this redevelopment was to ensure that it was

14· ·and is an equitable development.· I like to think of

15· ·housing as the heart of an equitable development plan as

16· ·affordable housing is central in meeting the needs of

17· ·our underserved communities having a home or being able

18· ·to remain in your home is key in insuring that our

19· ·residents can thrive.

20· · · · · · ·Next slide.

21· · · · · · ·The City Council gave Staff direction over

22· ·2018 and 2019 regarding affordable housing in Diridon,

23· ·including a 25 percent affordable housing goal.· The

24· ·plan before you is a strategy document.· It includes

25· ·ways to achieve the 25 percent production goal, and it



·1· ·identifies compatible strategies to keep affordable

·2· ·housing in place and to protect lower income and

·3· ·underserved residents.

·4· · · · · · ·It is important to note that the majority of

·5· ·the 21 strategies identified in this plan need

·6· ·additional stakeholder outreach, requires that the City

·7· ·Council take further action in order to implement these

·8· ·strategies, so we have to come back.

·9· · · · · · ·Next slide.

10· · · · · · ·Rachel shared this slide earlier this evening.

11· ·The three Ps provide a comprehensive approach to

12· ·addressing our housing crisis.· First, we want to

13· ·produce more subsided housing overall; second, we want

14· ·to preserve housing that is currently affordable; and

15· ·third, we want to help provided renters from

16· ·displacement through policies and programs.

17· · · · · · ·While the City Council directed Staff to focus

18· ·on production and the integration of affordable housing

19· ·into the Diridon Station Area, Staff included the other

20· ·two Ps to respond to feedback from the community and to

21· ·be consistent with best practices on residential

22· ·anti-displacement work.

23· · · · · · ·Next slide.

24· · · · · · ·Geographically the three Ps are focused in two

25· ·three different areas.· Production will be focused in



·1· ·the Diridon Station Area boundary, which is the solid

·2· ·black line.· Preservation and protection include a

·3· ·half-mile buffer around the Diridon Station Area.· This

·4· ·area is referred to as the neighborhood stabilization

·5· ·study area in the plan, and on the map the boundary is

·6· ·the dotted purple line.

·7· · · · · · ·The half-mile distance for the neighborhood

·8· ·stabilization area was chosen because there is evidence

·9· ·from research on BART Station Areas that there's a price

10· ·effect at a half-mile radius that is large enough and

11· ·could be destabilizing for existing tenants.

12· · · · · · ·Next slide.

13· · · · · · ·This slide provides an overview of our goals

14· ·and metrics for the overall plan.· This is really what

15· ·we hope to achieve.· The one demonstrating that we can

16· ·meet the 25 percent goal in the neighborhood

17· ·stabilization study area.· We want to ensure there is no

18· ·net loss.· We want to decrease the amount of rent for

19· ·severely cost-burdened renters.· We want to make sure we

20· ·don't lose any deed-restricted units beyond 2040 and we

21· ·want to establish a preservation pilot program, and how

22· ·we plan to -- we also think it's really important to

23· ·track race and ethnicity data.

24· · · · · · ·Thank you.· And I'm going to turn it over to

25· ·Kristen Clements.



·1· · · · · · ·MS. CLEMENTS:· Thanks, Jacky, and good

·2· ·evening, Mayor and City Council and members of the

·3· ·public.· I'm going to try to quickly summarize the

·4· ·strategies in the three Ps areas, and we color-coded

·5· ·them to your viewing pleasure to try to make some more

·6· ·sense of which ones would need to come back in front of

·7· ·Council.

·8· · · · · · ·First on production, the red text indicates

·9· ·strategies that would require additional stakeholder

10· ·outreach and Council approval.· The approvals may be for

11· ·program or ordinances or budget authorizations.· Purple

12· ·text indicates that the Council may have to approve an

13· ·action, and black indicates that Council approvals have

14· ·already been obtained or the strategies are more

15· ·administrative in nature, so Staff could go ahead and

16· ·start implementation.

17· · · · · · ·So grouping these production strategies so

18· ·they're a bit easier to think about, recommendations 1,

19· ·2, 3 and 4 are all about getting the resources and the

20· ·sites so that we could build new affordable housing.

21· · · · · · ·5 and 6 are ways to keep construction costs

22· ·reasonable, and note that the park fee credit changes

23· ·action that Council has already approved.

24· · · · · · ·Recommendation 7, the policies to increase ADU

25· ·production could help lower areas around the Diridon



·1· ·Station Area to also add homes so more people could walk

·2· ·to transit.

·3· · · · · · ·And finally, 8 and 9 are about those who can

·4· ·access the affordable housing in the Station Area, and

·5· ·residents with disabilities and people who are in danger

·6· ·of being from the City or very have been displaced are

·7· ·examples of vulnerable populations.

·8· · · · · · ·Next slide.

·9· · · · · · ·For preservation, the first recommendation

10· ·acknowledges that we do have to keep the affordable

11· ·housing that we've got because we worked hard to get it,

12· ·and it's going to take some dedicated focus and

13· ·resources.

14· · · · · · ·The second item is the preservation pilot that

15· ·Jacky mentioned, which we would fund the acquisition and

16· ·rehab of buildings in the area around Diridon and turn

17· ·them into subsidized affordable housing.· The goal is

18· ·relatively modest because it's a large number of small

19· ·buildings in this area.· It would be pretty time

20· ·consuming to get a lot of units in this area, and part

21· ·of the pilot would be to think carefully about the size

22· ·and location of buildings to preserve.· We're referring

23· ·this framework back to Council for discussion.

24· · · · · · ·Numbers 3 and 4 go together.· Acquisition

25· ·rehab work is usually done by developers that are



·1· ·different than those who want to build new construction

·2· ·housing, so number 3 is about reaching out and

·3· ·attracting new development partners who do want to do

·4· ·this preservation work and 4 is about building capacity

·5· ·of our community-based non-profits and identifying

·6· ·technical assistance organizations and funding that can

·7· ·help with that work so that they can focus on needs of

·8· ·their neighborhood better, they can learn skills and

·9· ·team with more experienced developers to do this work,

10· ·but all of that work and training and partnering takes

11· ·resources.

12· · · · · · ·Number 5 is about funding forces for

13· ·preservation.· First, there needs to be acquisition

14· ·funding for preservation properties that can close

15· ·quickly that may need to be offered by a partner to the

16· ·City, and so we might have to help identify or build

17· ·that partner's capability, and then we need to make our

18· ·own funding available predictably and regularly so that

19· ·long-term affordability can be achieved.

20· · · · · · ·And finally, there are complimentary policies

21· ·that could support preservation efforts.· I think it was

22· ·mentioned before the community opportunity to purchase

23· ·is an example of a program that we're co-designing with

24· ·two different community working groups to give

25· ·non-profits the right of first offer on buildings that



·1· ·are up for sale.· Of course that will be coming back to

·2· ·Council for your consideration.

·3· · · · · · ·Several strategies could also involve

·4· ·community land trusts and pathways to help tenants

·5· ·accumulate assets that grow over time.· We're trying to

·6· ·figure those details out now.

·7· · · · · · ·Next slide.

·8· · · · · · ·And the third P, protection.· You'll note that

·9· ·almost all of these are in red, so they would require

10· ·additional City Council approval, especially 4 and 5 to

11· ·consider changing or augmenting an existing ordinance.

12· ·Of course we'd be doing additional stakeholder outreach

13· ·and Staff analysis and bringing that back to Council.

14· · · · · · ·So starting at the top, number 1 is really

15· ·about driving our services better into the community

16· ·where there is need.· We had already planned on doing

17· ·that by setting up an eviction help center to help

18· ·residents connect with resources that they need for the

19· ·eviction cliff that is coming for many of them.· This is

20· ·a similar concept.

21· · · · · · ·Recommendation 2 is about the City funding

22· ·additional legal services for tenants facing eviction,

23· ·and that could turn into more elaborate housing

24· ·collaborative models when our stakeholder partners are

25· ·ready.



·1· · · · · · ·Recommendation 3 also is in the

·2· ·anti-displacement strategy, also part of our legislative

·3· ·priorities about local enforcement of the state law, and

·4· ·it's something that the City may want to consider, given

·5· ·other legislative priorities at a given time, we might

·6· ·bring that back to Council.

·7· · · · · · ·So 4 and 5 are strategies recommended based on

·8· ·data in the neighborhood stabilization study area around

·9· ·Diridon.· Number 4., the strategy economic work showed

10· ·that in this area 53 percent of renter are unprotected

11· ·by any just cause eviction protection either by the

12· ·City's TPO program or the State's AB-1482 law.· They

13· ·also found that rented single-family homes make up

14· ·12 percent of the rental stock in this neighborhood

15· ·stabilization area, but they are not protected by the

16· ·tenant protection ordinance and only a few may be

17· ·protected by AB-1482 if they're owned by a real estate

18· ·investment trust or a corporation, so the (inaudible) to

19· ·conclude that expansion of the tenant protection

20· ·ordinance should be considered.

21· · · · · · ·And number 5, regarding the apartment rent

22· ·ordinance, data from the study also points to the

23· ·importance of duplexes as part of the rental housing

24· ·stock in this area around Diridon.· Small rented

25· ·duplexes are only five and a half percent of all rental



·1· ·units in this area, because a lot of the rental units in

·2· ·this area are multi-family buildings built since 1980.

·3· ·A lot of the duplex units are built in '79 or before,

·4· ·and they would be eligible to be included in the

·5· ·apartment rent ordinance.· And if they were, they would

·6· ·constitute a third of all rent stabilized units in this

·7· ·area, so they could be an important part of the

·8· ·protected housing stock in this neighborhood.· And for

·9· ·that reason, now that we understand better that duplexes

10· ·can play an important part in the housing stock in

11· ·neighborhoods, we thought it was time to look again at

12· ·whether they should be included in the ARO City-wide.

13· · · · · · ·And finally, we recommend exploring whether

14· ·the Certificate of Preference Program could apply in the

15· ·Diridon Station Area which is kind of an enhanced tenant

16· ·preference, which may be able to be used for priority in

17· ·rental situations or potentially home-buyer programs as

18· ·well.

19· · · · · · ·And with what, I'll hand it back to Jacky.

20· · · · · · ·JACKY MORALES-FERRAND:· Was I on mute there?

21· · · · · · ·Okay.· The (inaudible) was released in

22· ·November for public comment.· Outreach on the Diridon

23· ·Housing Plan was conducted through 18 events and

24· ·activities.· Approximately 1,000 participants connected

25· ·to the plan directly or indirectly through the



·1· ·comprehensive engagement process for the Diridon Station

·2· ·Area.

·3· · · · · · ·In developing the plan, the Station Area

·4· ·Advisory Group, residents and surrounding businesses

·5· ·located in the area and in the outreach areas all

·6· ·provided input on their priorities.· This community

·7· ·engagement and feedback was a key driver to identifying

·8· ·many ideas and strategies and changes that were made to

·9· ·the final plan based on what we heard.

10· · · · · · ·Next slide.

11· · · · · · ·So finally -- this is our last slide tonight,

12· ·we're asking you for your adoption of this plan.· The

13· ·plan contains again 21 individual strategies.· Many

14· ·still need to be vetted by impacted stakeholders.

15· · · · · · ·If you adopt the plan, we will return this

16· ·fall with a work plan and we will prioritize the

17· ·strategies based on Staff capacity, available resources

18· ·and timing.· For example, in order to implement a pilot

19· ·COPA program, the stakeholders who are currently working

20· ·on creating COPA must complete their work, Council must

21· ·review it and take final action on the proposal;

22· ·therefore, implementing a pilot COPA program would not

23· ·be a strategy we would come forward with immediately

24· ·because additional work still needs to be completed.

25· · · · · · ·Finally, I want to thank the hundreds of



·1· ·impacted residents and business owners who participated

·2· ·in the planning efforts and who provided their feedback

·3· ·throughout this process.

·4· · · · · · ·I also want to thank Kristen Clements, who

·5· ·oversaw this project, Rachel Vanderveen, who was our

·6· ·lead on the Diridon Project overall, our consulting

·7· ·team, Strategic Economics, VTA who inspired our work,

·8· ·and Lori Severino, who kept us on track and was always

·9· ·there to help us out when we needed her.

10· · · · · · ·So thank you again, and with that, we are done

11· ·with our presenting presentation.

12· · · · · · ·MAYOR LICCARDO:· Thank you, Jacky.· Thank you

13· ·to everyone for the presentations.

14· · · · · · ·We are again in the final couple hours here,

15· ·so we're going to limit public comment to one minute.

16· · · · · · ·I neglected to thank Tim Rood in my list

17· ·which, while lengthy, was, unfortunately, not exhaustive

18· ·so thank you, Tim, for all the work you've done on this

19· ·and everybody on Rosalynn and Jacky's team to move this

20· ·forward.

21· · · · · · ·I also want to thank in particular all the

22· ·members of the Diridon Area Neighborhood Group, Laura

23· ·Winter, Edward Saum, Bert Weaver, Mary Pigot, Kevin

24· ·Chrisman, Harvey Darnell, Sarah Springer, Phil Ranken

25· ·and I think I mentioned Kathy Sotherland.· I appreciate



·1· ·your continued collaboration with us as we worked to get

·2· ·this right.

·3· · · · · · ·And thank you, Rosalynn, for your many

·4· ·meetings with the community as well.

·5· · · · · · ·Okay.· Let's go to the community now.

·6· · · · · · ·Neil Lavar.· Welcome, Neil.

·7· · · · · · ·NEIL LAVAR:· Thank you, Mayor and City

·8· ·Council.· I'm Neil Lavar with the California Apartment

·9· ·Association, and I wanted to just voice our comments on

10· ·this issue.· The Diridon Housing Foundation Plan has a

11· ·number of recommendations that clearly demand further

12· ·consideration, as was mentioned by the Housing Director,

13· ·to fully vet the challenges they will create.

14· · · · · · ·The recommendations mentioned need a thorough

15· ·vetting to ensure they don't cause harm or interfere

16· ·with the management of rental properties and allow

17· ·San Jose to continue to be an attractive place for

18· ·developers to invest in.

19· · · · · · ·The CCA appreciates the Housing Department's

20· ·efforts to release a supplemental memo that clarifies

21· ·that none of the recommendations will have to be

22· ·actually voted on tonight and just a work plan will be

23· ·developed.· CCA looks forward to engaging as a

24· ·stakeholder who represents the rental housing providers

25· ·of the City of San Jose.



·1· · · · · · ·Thank you.

·2· · · · · · ·MAYOR LICCARDO:· Thank you.

·3· · · · · · ·Gavin Moore?

·4· · · · · · ·GAVIN MOORE:· Hi, City Council, this is Gavin

·5· ·Moore with Catalyze SV.

·6· · · · · · ·In the fall of 2020, Catalyze SV conducted two

·7· ·community workshops about the Diridon Station Area, one

·8· ·for the Vietnamese community and the other for the

·9· ·artists and creative community.

10· · · · · · ·I wanted to provide some comments on what we

11· ·heard during those meetings.· Both the artists and

12· ·Vietnamese workshops participants all support plenty of

13· ·housing and different sizes of households, which we

14· ·believe this plan includes.· Also there were very

15· ·excited about how it was based around the Guadalupe

16· ·River Park and glad to hear that this is potential of

17· ·farmers' markets, another park area that is being

18· ·explored.

19· · · · · · ·Residents of the Vietnamese community also

20· ·felt strongly about the need to prioritize public

21· ·transportation, which is shared by Catalyze SV, so we

22· ·are excited that West San Carlos gets a dedicated bus

23· ·lane, but we'd also like to see -- sorry, Santa Clara.

24· ·We'd also like to see West San Carlos have a dedicated

25· ·bus lane, and we want to see this approved.



·1· · · · · · ·Thank you very much.

·2· · · · · · ·MAYOR LICCARDO:· Thank you.

·3· · · · · · ·Jeffrey Buchanan.

·4· · · · · · ·JEFFREY BUCHANAN:· Mayor and Council, good

·5· ·evening.· On behalf of Working Partnerships USA and

·6· ·Silicon Valley Rising, we would like to encourage your

·7· ·support for the Staff recommendations.

·8· · · · · · ·I think we've seen certainly with the pandemic

·9· ·that stable housing is critically important to the

10· ·health and well-being of working families.· I think the

11· ·comprehensive approach taken by Staff looking not only

12· ·at affordable housing production, but also certainly at

13· ·our new policies around the preservation of affordable

14· ·housing to include naturally occurring affordable

15· ·housing and tenant protections are vitally important if

16· ·we're really truthfully committed to community

17· ·stabilization.

18· · · · · · ·I think we heard a lot of business interests

19· ·praising the Google Downtown-West Project for the

20· ·inclusion of efforts around community stabilization.  I

21· ·think it's just as important now that we look at what

22· ·City policies levers we can put into play to be able to

23· ·ensure that tenants are not facing evections, tenants

24· ·are not facing rapid rises and rent increases, and I

25· ·think the couple policies before by the Housing



·1· ·Department here make an enormous amount of sense.

·2· · · · · · ·Thank you so much.

·3· · · · · · ·MAYOR LICCARDO:· Thank you.

·4· · · · · · ·Roland?

·5· · · · · · ·ROLAND:· Thank you, and thank you, Mayor.

·6· · · · · · ·So what really concerns me on Slide 11 is that

·7· ·the tunnel alignment to the airport has disappeared even

·8· ·though I produced internal high speed rail documents

·9· ·proving that the full track requirement for an

10· ·underground station was completely bogus, so I hope that

11· ·you will reconsider my offer to see first-hand how

12· ·London were able to construct five two-track stations,

13· ·each the size of an aircraft carrier under existing

14· ·buildings, because this is the only way we will ever be

15· ·able to avoid full tracking to Willow Grand and Gardner.

16· · · · · · ·In closing, I hope that you will have the same

17· ·vision of former Chicago Mayor Daley and implant a

18· ·two-track underground station under Downtown-West before

19· ·it's too late.

20· · · · · · ·Thank you.

21· · · · · · ·MAYOR LICCARDO:· Thank you.

22· · · · · · ·Bryan?

23· · · · · · ·BRYAN:· Hello, Mayor.· I hope -- can you hear

24· ·me, sir?

25· · · · · · ·MAYOR LICCARDO:· Yes, we can hear you, Bryan.



·1· · · · · · ·BRYAN:· Good.· About two months ago, I thought

·2· ·I had a place to stay for the rest of my life.· Due to a

·3· ·rather stupid mistake on my part, that didn't happen so

·4· ·I left my mobile home, got a great price for it, because

·5· ·the fine work you ladies and gentlemen have done -- I

·6· ·have to be careful what I say, but I can tell you what

·7· ·it's like to live in terror in San Jose.· Where are you

·8· ·going to live?· What are you going to do?· I don't want

·9· ·to live in the streets.· I don't want to struggle and

10· ·all that kind of stuff.

11· · · · · · ·I have a duplex now I'm living in, so God has

12· ·sort of a strange sense of humor, and I am thankful.  I

13· ·won't be here in San Jose because I have to move

14· ·eventually because of the cost, but I think it would be

15· ·nice if the residents didn't have to live in terror that

16· ·they might be on the streets.

17· · · · · · ·Thank you.

18· · · · · · ·MAYOR LICCARDO:· Thank you, Bryan.· Hang in

19· ·there.

20· · · · · · ·Edward, welcome.

21· · · · · · ·MR. SAUM:· Well, I believe Henry had some

22· ·slides he was going to put up, Mayor Liccardo.

23· · · · · · ·MAYOR LICCARDO:· Thank you, Henry.

24· · · · · · ·It will take a moment.

25· · · · · · ·Thanks, Henry.



·1· · · · · · ·MR. SAUM:· Good evening, Mayor Liccardo,

·2· ·Council Members, Edward Saum on behalf of DANG.

·3· · · · · · ·Over the last two years, we met repeatedly

·4· ·with Planning Staff and pointed out areas in the DSAP

·5· ·where the heights could easily be raised.

·6· · · · · · ·Next slide, please.

·7· · · · · · ·One area of concern amidst the 240 acres of

·8· ·the DSAP is three half blocks along the southern edge

·9· ·where proposed heights adjacent to single-family homes

10· ·have changed repeatedly.· For one block, the DSAP

11· ·boundary is Columbia Avenue with its 50-foot

12· ·right-of-way.· The two other blocks, the DSAP cuts

13· ·directly through, no sidewalks, road or right-of-way.

14· · · · · · ·The 2014 proposal was 55 feet.· 2019, most of

15· ·the property stayed at 55 feet.· 2020, the heights were

16· ·raised to 110 feet and 290 feet.· In 2021, parts of the

17· ·corner parcel to 65 feet and 110 feet.

18· · · · · · ·Next slide, please.

19· · · · · · ·Planning insists the likely outcome for the

20· ·area is that we start a parking garage, but likely comes

21· ·with no caveats or requirements.· It could just as

22· ·easily be an eight-story flat facade per Planning Zone

23· ·diagram.

24· · · · · · ·We strongly encourage Council to incorporate

25· ·the memo from the Mayor and Councilmembers Davis and



·1· ·Peralez.· Thank you.

·2· · · · · · ·MAYOR LICCARDO:· Thank you, Edward.

·3· · · · · · ·Cathy, I'm sorry.· Forgive me.· Is Bert first?

·4· · · · · · ·BERT WEAVER:· Bert.

·5· · · · · · ·MAYOR LICCARDO:· Great.· Bert, welcome.

·6· · · · · · ·BERT WEAVER:· Yes, thank you.

·7· · · · · · ·Good evening once again, Mr. Mayor and Council

·8· ·Members, Bert Weaver, resident of Delmas Park and member

·9· ·of DANG.

10· · · · · · ·To continue up on Edward's comments, this

11· ·shows -- this slide shows the height transitions and

12· ·set-backs in the proposed design guidelines.· This was

13· ·shown to us many, many months ago by the Planning

14· ·Department.

15· · · · · · ·The bottom blue box shows where new

16· ·development is separated from homes by a street

17· ·right-of-way.· The top pink box shows where development

18· ·shares a side or rear property line with the home.· It's

19· ·hard to see in that pink box, but there on the bottom

20· ·left, it says, "Set-backs as required by General Plan or

21· ·zoning ordinance."

22· · · · · · ·DANG repeatedly asked for what the actual

23· ·set-back is in this context, and it was only a week ago

24· ·that they finally responded that the set-back is 15 feet

25· ·from property line.· We asked why didn't they tell us



·1· ·this a long time ago?

·2· · · · · · ·Next slide, please.

·3· · · · · · ·So in this slide, we took the Staff's height

·4· ·transition diagram and added the outline of a

·5· ·single-family residence, which the Staff left out, and

·6· ·we did this to better illustrate how a combined 30-foot

·7· ·set-back would impact the neighborhood home.

·8· · · · · · ·DANG's position is that Staff misrepresented

·9· ·the impact such guidelines would have on a neighborhood,

10· ·and, further, we believe that the proposed guidelines do

11· ·not even really represent the current real-world

12· ·conditions.· We ask if you adopt the memo from Mayor

13· ·Liccardo and Councilmembers Davis and Peralez.

14· · · · · · ·Thank you.

15· · · · · · ·MAYOR LICCARDO:· Thanks, Bert.

16· · · · · · ·Kathy?

17· · · · · · ·KATHY SOTHERLAND:· Thank you.

18· · · · · · ·My name is Kathy and, once again, I'm a member

19· ·of Delmas Park and a member of the DANG.· My colleagues

20· ·spoke to the slides -- I'm sorry, next slide, please.

21· · · · · · ·My colleagues spoke to the slides with

22· ·conceptual drawings.· I'd like to speak about what

23· ·exactly -- what actually exists.

24· · · · · · ·The first picture shows where the DSAP

25· ·boundary exists.· It's between these homes that are only



·1· ·six feet apart, and 15 feet from the second picture is

·2· ·the width of the driveway.· These pictures are not new

·3· ·or a surprise to a Planning Department.· They were sent

·4· ·to them before.

·5· · · · · · ·Next slide, please.

·6· · · · · · ·Taking into account the previous pictures, the

·7· ·set-back is not 30 feet.· At best, it's 18 feet.· There

·8· ·is a clear misrepresentation in the prior diagram.· The

·9· ·site conditions should be accurately and fairly

10· ·displayed.· In addition, there are single-family homes

11· ·within the DSAP.· The owners of these homes feel like

12· ·they will be forced to leave if developments with these

13· ·proposed set-backs are approved.· Displacement comes in

14· ·many different forms.

15· · · · · · ·We ask that you support the memo from Mayor

16· ·Liccardo and Councilmembers Davis and Peralez.

17· · · · · · ·Next slide.

18· · · · · · ·MAYOR LICCARDO:· Thank you.

19· · · · · · ·Mary?

20· · · · · · ·MARY PIGOT:· Hi, my name is Mary Pito, and

21· ·I'm -- as Rosalynn said during her opening comments,

22· ·DANG has worked tirelessly urging the Planning Team to

23· ·establish specific standards for the DSAP and

24· ·Downtown-West Development.· For example, DANG's

25· ·insistence to reduce building heights actually placed



·1· ·the plans back to originally agreed-upon development

·2· ·next to single-family home areas.

·3· · · · · · ·An appropriate set-back plane transition must

·4· ·become a standard, not simply a guideline, and we

·5· ·believe landscape buffers do not go far enough to

·6· ·protect homes with zero lot lines alongside new

·7· ·development.· Finally, a picture is worth 1,000 words

·8· ·which is why prospective renderings should be a

·9· ·requirement for all development within the DSAP.

10· · · · · · ·Next slide, please.

11· · · · · · ·We would like to thank everyone that we have

12· ·worked with on this project and specifically Mayor

13· ·Liccardo, Councilmember Davis and Councilmember Peralez

14· ·for their memo dated May 24th.

15· · · · · · ·We are ready, willing and able to put in the

16· ·work finding win-win solutions between new development

17· ·and existing neighborhoods because the confusion created

18· ·over time has not really gone away, so the DANG is

19· ·looking forward to your continued support developing the

20· ·Diridon Station Area and we respectfully ask that you

21· ·pass -- that the Council passes the memo from Mayor

22· ·Liccardo, Councilmembers Davis and Peralez.

23· · · · · · ·Thank you.

24· · · · · · ·MAYOR LICCARDO:· Thank you, Mary.

25· · · · · · ·All right, Mike Sodergren?



·1· · · · · · ·MIKE SODERGREN:· Good evening, Council

·2· ·Members, Mike Sodergren, PAC San Jose.

·3· · · · · · ·We are in support of Downtown-West and all

·4· ·affordable housing initiatives.· We're seeking

·5· ·clarification though on the City's intent relative to

·6· ·the Diridon Station itself.· The Amended DSAP Plan lacks

·7· ·references as to how the historic Diridon Station itself

·8· ·fits within its namesake plan.

·9· · · · · · ·It is one of the most iconic, prominent,

10· ·unique features of San Joes, and yet there is no

11· ·statement of support to its very existence going

12· ·forward.· We are fearful that we are kicking the can

13· ·down the road on this issue by deferring to the DSAP

14· ·process.

15· · · · · · ·Please take a look at the mitigation measures

16· ·that were suggested back in the 2014 DSAP process and

17· ·give us some feedback on what is actually going to be

18· ·done with the Diridon Station so that we can take an

19· ·active position on that.

20· · · · · · ·Thank you.

21· · · · · · ·MAYOR LICCARDO:· Thank you.

22· · · · · · ·Alice Kaufman?

23· · · · · · ·ALICE KAUFMAN:· Hello, again, Mayor and

24· ·Council Members.· I'm Alice Kaufman speaking for -- I'm

25· ·Legislative Advocacy Director for Green Foothills.



·1· · · · · · ·We sent you a letter yesterday, along with

·2· ·Sierra Club, Santa Clara Valley Audubon and the Native

·3· ·Plant Society, and in that letter we expressed concern

·4· ·over the distinct differences between the standard

·5· ·guidelines and overall quality of the DSAP as compared

·6· ·to the Downtown-West Google Plan.

·7· · · · · · ·As you heard earlier this evening, our

·8· ·organizations are all in support of the Google plan.· We

·9· ·are concerned about the weaknesses of the DSAP.· As

10· ·compared as to the Google Plan, this simply doesn't

11· ·provide the same level of benefits and protections for

12· ·the community and the environment that the Google Plan

13· ·does, so we hope that we will be able to work with the

14· ·City to adjust the environmental development standards

15· ·to include the same protections that the Google Plan

16· ·includes.· Thanks.

17· · · · · · ·MAYOR LICCARDO:· Thank you, Alice.

18· · · · · · ·Robert Aguire?

19· · · · · · ·ROBERT AGUIRE:· Yeah, Rob Aguire.

20· · · · · · ·I'd like to point out that several times I've

21· ·tried to interject on the three Ps and add a fourth P

22· ·for placement because one of the things that we're not

23· ·talking about is who are the people that are actually

24· ·going to actually to be placed into these ELA, very

25· ·low-income and whatever other affordable housing, and I



·1· ·think it's very important that we talk about that and

·2· ·not just leave it up to, you know, chance or whatever

·3· ·happens, but that's something that should have been

·4· ·discussed all along.

·5· · · · · · ·And I hope that through whatever negotiations

·6· ·or whatever plan changes are going to be made moving

·7· ·forward that we do not reduce the number of housing

·8· ·units available.· I think right now the 1,000 units or

·9· ·25 percent of the 4,000 that are planned on being built,

10· ·I hope that that number does not get reduced through

11· ·some sort of negotiation with either apartment

12· ·associations or developers, and we keep to our promise

13· ·to try to house as many people as we can.

14· · · · · · ·Thank you.

15· · · · · · ·MAYOR LICCARDO:· Thank you.

16· · · · · · ·Matthew Reed, welcome.· Oh, I'm sorry.

17· ·Mr. Bateman, forgive me.· I just skipped right over you.

18· · · · · · ·BLAIR BATEMAN:· Hey, thank you.· Blair Bateman

19· ·here to comment on this item.

20· · · · · · ·With Diridon Station Planning and Google West

21· ·Planning kind of connected, what I said in the previous

22· ·public comment, to really consider affordable housing

23· ·ideas for ELI, VLI and mixed income.· You are talking

24· ·about those issues, thank you, and to have units

25· ·available in the Lenzen and Stockton area and in the



·1· ·Delmas Park area, you're considering both of those areas

·2· ·and I just hope we really make the efforts to what can

·3· ·be done with mixed income and VLI and ELI in the future

·4· ·for those areas that's part of an overall way that

·5· ·you're thinking and working.

·6· · · · · · ·I hope you can apply these good practices of

·7· ·community effort to the flee market area and development

·8· ·and how the vendors union can have a really important

·9· ·part in deciding the future development of the flee

10· ·market area.· And be careful with the high-rise issuing

11· ·please.· Thank you.

12· · · · · · ·MAYOR LICCARDO:· Thank you.

13· · · · · · ·Matthew Reed?

14· · · · · · ·MATTHEW REED:· Good evening, Mayor and

15· ·Council, Matthew Reed, Silicon Valley at Home.

16· · · · · · ·First, we must acknowledge the tremendous work

17· ·that City Staff across departments have invested in the

18· ·DSAP amendments:· More jobs and more housing than within

19· ·the Downtown-West Project, and of course the Affordable

20· ·Housing Implementation Plan.

21· · · · · · ·Along with the Google Team, they have laid the

22· ·foundation to realize the commitments of 25 percent

23· ·affordable across the Station Area making the Station

24· ·Area and the surrounding neighborhood accessible to

25· ·people of all incomes.



·1· · · · · · ·The number two highest priority when this was

·2· ·at Council, was preventing displacement in stabilizing

·3· ·communities.· When we look back, this will be an

·4· ·essential measure of whether this was an inclusive and

·5· ·equitable redevelopment.· We believe that the collective

·6· ·commitment to these priorities is both clear and

·7· ·sincere, but there's a whole lot of work to do to live

·8· ·up to this commitment.

·9· · · · · · ·The Housing Department has laid out the tools

10· ·that they need, they will continue to need for support.

11· ·As we have seen this evening already, some of these are

12· ·going to feel like a heavy lift, but they are critical

13· ·tools to realize the commitment you are being asked to

14· ·reaffirm tonight.

15· · · · · · ·Thank you.

16· · · · · · ·MAYOR LICCARDO:· Thank you.

17· · · · · · ·David Meyer?

18· · · · · · ·DAVID MEYER:· Thank you very much, Mayor and

19· ·Council, David Meyer, Silicon Valley at Home.

20· · · · · · ·I wanted to thank Staff for their excellent

21· ·work on the DSAP amendments to create a bold vision in

22· ·accordance with the plan's framework that is enabling

23· ·rather than constrains potential and really

24· ·acknowledging the Station Area as an extension of the

25· ·Downtown and must serve the shared interests of the



·1· ·entire City.

·2· · · · · · ·It's been tremendous work to this end

·3· ·developing a housing rich plan of over 13,000 new homes

·4· ·and also working closely with neighborhood concerns

·5· ·related to the heights, and they may have made

·6· ·adjustments already as they laid out this their SAP

·7· ·presentation.

·8· · · · · · ·We are concerned that adding additional height

·9· ·in design concerns, which was proposed in the memo from

10· ·the Mayor and Councilmembers Peralez and Davis has the

11· ·potential to further reduce the area's capacity for new

12· ·homes by hundreds of units.· While these efforts appear

13· ·focused on small portions of the plan area, our analysis

14· ·shows a potentially quite significant impact on actual

15· ·residential opportunity areas, so we ask that the

16· ·Council please not make any additional constraints on

17· ·heights.· Thank you.

18· · · · · · ·MAYOR LICCARDO:· Thank you.

19· · · · · · ·Kiyomi, welcome.

20· · · · · · ·KIYOMI YAMAMOTO:· Kiyomi, I'm an attorney with

21· ·The Law Foundation.· We appreciate the Housing

22· ·Department's consideration in class A, you know,

23· ·recommendations for the DSAP area.· We hope that you

24· ·will support how we can expand crucial protections and

25· ·having preservation policies for as many housing types



·1· ·and people are possible from being displaced.

·2· · · · · · ·This past year has been especially difficult

·3· ·for our low income tenants.· To illustrate, San Jose's

·4· ·The Law Foundation saw an 1100 percent increase in

·5· ·clients reporting unemployment benefits as their main

·6· ·source of income.· People of color and women have been

·7· ·disproportionately impacted and will feel the financial

·8· ·effects of Covid-19 for many years to come, so we

·9· ·encourage you to maximize the effectiveness of these

10· ·strategies and continue to seek meaningful community

11· ·input put so our housing policies meet the needs of our

12· ·people.· Thank you.

13· · · · · · ·MAYOR LICCARDO:· Thank you.

14· · · · · · ·Alex Shoor?

15· · · · · · ·Alex, I think you're still muted.

16· · · · · · ·ALEX SHOOR:· Alex Shoor, Catalyze SV.

17· · · · · · ·I want to echo the comments from SV At Home.

18· ·I'm concerned a little bit about the memo that talks

19· ·about looking at development at 90 feet in height.

20· · · · · · ·Is there a way that Councilmembers Davis,

21· ·Peralez and Mayor Liccardo, you would be willing to look

22· ·at an amendment or a friendly amendment that would

23· ·offset any of those reductions in heights with increases

24· ·in height?

25· · · · · · ·We just can't afford to lose any affordable



·1· ·housing and we can't afford to lose height in our City

·2· ·because we can't built that tall in the Downtown-West

·3· ·area because of the airport, so we need every single one

·4· ·of those units.

·5· · · · · · ·And as I said at the Planning Commission, it's

·6· ·not that single-family homes and neighborhoods aren't

·7· ·important, it's that the need to house every single

·8· ·person in our City, especially the houseless, is the

·9· ·most important priority.· And we have to -- if we put

10· ·human dignity first and foremost, we have to prioritize

11· ·that above and all, so I ask if you'd consider an

12· ·amendment to that tonight as part of your motion.

13· · · · · · ·MAYOR LICCARDO:· Thank you, Alex.

14· · · · · · ·Okay.· The person with the number Caller Use

15· ·Number 1.

16· · · · · · ·NUMBER CALLER #1:· Hey there.· Let me turn my

17· ·TV down, just you guys are making the news there with

18· ·the vote, the Google Village.· Good news, everybody.

19· · · · · · ·So well, like I say, I just hope there's going

20· ·to be enough infrastructure for this project that

21· ·includes police and fire.· I mean, you know, buildings

22· ·burn down in my neighborhood unbelieve -- we've got two

23· ·burned-out buildings in my neighborhood.· I'm hoping

24· ·that they're going to be able to prevent or put out

25· ·fires in this new village.



·1· · · · · · ·Cops never show up to my neighborhood.· Takes

·2· ·them an hour.· I hope they show up there.· I mean, I saw

·3· ·what happened with three people who were drinking beer

·4· ·in Downtown San Jose a couple years ago, they couldn't

·5· ·handle it.· It took like what, 60 personnel, 25 cop

·6· ·cars.· Unbelievable.· So I don't know how they're going

·7· ·to be able to handle 4,000 people -- new people,

·8· ·residents, down there.· Electricity, sewer, gas.· Wait,

·9· ·no natural gas.· That's going to be illegal.· You guys

10· ·aren't allowing it.

11· · · · · · ·MAYOR LICCARDO:· Thank you.

12· · · · · · ·Dave, welcome.

13· · · · · · ·DAVE:· Hey, good evening.

14· · · · · · ·On behalf of the Sierra Club Loma Prieta

15· ·Chapter, I'd like to second Alice Kaufman's comments.

16· ·We ask that the City work with the community to adjust

17· ·the environmental and development standards to include

18· ·minimum creek set-backs, building set-backs, improve

19· ·lighting and bird safety requirements and guidelines,

20· ·and provide adequate parks and open space that are

21· ·needed to create the thriving and healthy community unit

22· ·that we desire.

23· · · · · · ·I would also just like to remind you that even

24· ·in the Downtown area, San Jose still needs to comply

25· ·with the habitat agencies, creek set-backs which require



·1· ·at least 35 feet of set-back, even in areas that have

·2· ·been previously developed.· While, you know, there are

·3· ·exceptions, there are no exceptions less than 35 feet,

·4· ·so please continue to work with us.· I'd appreciate it.

·5· · · · · · ·Thank you.· Have a good evening.

·6· · · · · · ·MAYOR LICCARDO:· Thank you.

·7· · · · · · ·All right.· Returning to Council then,

·8· ·Councilmember Peralez?

·9· · · · · · ·COUNCILMEMBER PERALEZ:· Yeah, thank you very

10· ·much, Mayor, and thank you again, Staff and all our

11· ·community members are hanging in tough with us here

12· ·tonight.

13· · · · · · ·A lot of very important decisions happening

14· ·and obviously a lot of extensive work, and for, you

15· ·know, certainly the entire Diridon Station Area, this is

16· ·a great opportunity, and I think that's one of the

17· ·things that got a little overshadowed with the Google

18· ·Project over the years was a lot of people focusing on

19· ·that but not recognizing the opportunity that we were

20· ·creating in the entirety of the Diridon Station Plan,

21· ·and that significance is attempted to be all enclosed

22· ·here in these efforts.

23· · · · · · ·And I think what we're seeing is that

24· ·certainly there's still a little bit more work to go, as

25· ·always is with land use planning.· It never really ends,



·1· ·I guess, maybe until something gets built that's going

·2· ·to sit there for 100 years, there's always that

·3· ·opportunity, and I think we have some opportunities

·4· ·still moving forward to be able to ensure that we really

·5· ·maximize the opportunities in this entire Diridon

·6· ·Station Area.

·7· · · · · · ·And so I just want to echo again the thanks to

·8· ·Staff and to our community members that have worked with

·9· ·us, especially from the DANG, Diridon Area Neighborhood

10· ·Group, and who will continue to work with us as we move

11· ·through the next stages of the plan.

12· · · · · · ·And Mayor, are you interested in a motion on

13· ·8.1 and 10.3?

14· · · · · · ·MAYOR LICCARDO:· I think we're taking them

15· ·separately.· Let me just check in with Nora.

16· · · · · · ·MS. FRIMANN:· You can.· I'm not sure where the

17· ·votes are going to line up.· One of the items that you

18· ·have to approve requires a two-thirds majority, yeah.

19· · · · · · ·MAYOR LICCARDO:· Okay.

20· · · · · · ·COUNCILMEMBER PERALEZ:· Yeah, so we -- that's

21· ·fine, we can do them separate.· Which did you want to do

22· ·first, Mayor?· I was going to make a motion right now on

23· ·10.3 if that was all right?

24· · · · · · ·MAYOR LICCARDO:· Okay.· Let's do that.· Sure.

25· · · · · · ·COUNCILMEMBER PERALEZ:· So I'd like to move



·1· ·the Staff recommendation on 10.3 and then include in it

·2· ·the direction from the memorandum that I co-signed with

·3· ·Councilmember Davis and Mayor Liccardo.

·4· · · · · · ·COUNCILMEMBER DAVIS:· Second.

·5· · · · · · ·MAYOR LICCARDO:· Thanks.

·6· · · · · · ·COUNCILMEMBER PERALEZ:· Thank you.

·7· · · · · · ·MAYOR LICCARDO:· Second by Councilmember

·8· ·Davis.

·9· · · · · · ·Councilmember Cohen?

10· · · · · · ·COUNCILMEMBER COHEN:· Yeah, my comments are

11· ·mostly about 8.1, so we can proceed with --

12· · · · · · ·MAYOR LICCARDO:· Okay.

13· · · · · · ·COUNCILMEMBER COHEN:· Proceed with 10.3.

14· · · · · · ·MAYOR LICCARDO:· Okay.· On that item.

15· · · · · · ·Any comments or questions on 10.3?

16· · · · · · ·All right.· I think we're ready for a vote

17· ·then.

18· · · · · · ·THE CLERK:· Jiminez?

19· · · · · · ·COUNCILMEMBER JIMINEZ:· Yes.

20· · · · · · ·THE CLERK:· Peralez?

21· · · · · · ·COUNCILMEMBER PERALEZ:· Yes.

22· · · · · · ·THE CLERK:· Cohen?

23· · · · · · ·COUNCILMEMBER COHEN:· Aye.

24· · · · · · ·THE CLERK:· Carrasco?

25· · · · · · ·COUNCILMEMBER CARRASCO:· Aye.



·1· · · · · · ·THE CLERK:· Davis?

·2· · · · · · ·COUNCILMEMBER DAVIS:· Yes.

·3· · · · · · ·THE CLERK:· Esparza?

·4· · · · · · ·COUNCILMEMBER ESPARZA:· Yes.

·5· · · · · · ·THE CLERK:· Arenas?

·6· · · · · · ·COUNCILMEMBER ARENAS:· Yes.

·7· · · · · · ·THE CLERK:· Foley?

·8· · · · · · ·COUNCILMEMBER FOLEY:· Aye.

·9· · · · · · ·THE CLERK:· Mahan?

10· · · · · · ·COUNCILMEMBER MAHAN:· Aye.

11· · · · · · ·THE CLERK:· Jones?

12· · · · · · ·VICE MAYOR JONES:· Aye.

13· · · · · · ·THE CLERK:· Liccardo?

14· · · · · · ·MAYOR LICCARDO:· Aye.

15· · · · · · ·THE CLERK:· Thank you.

16· · · · · · ·MAYOR LICCARDO:· Thank you.

17· · · · · · ·Councilmember Cohen?

18· · · · · · ·COUNCILMEMBER COHEN:· Yes, thank you, and I

19· ·want to thank Staff for coming forward with this plan

20· ·that we'll be seeking to mitigate accompanying risk of

21· ·displacement for everything else that we've been

22· ·approving tonight.

23· · · · · · ·You know, we are on the cusp of an exciting

24· ·year of growth.· Planned developments like Downtown-West

25· ·and the urban village have the potential to spur



·1· ·unprecedented investment in our communities, creating

·2· ·thousands of units of affordable housing, redefining the

·3· ·landscape of Silicon Valley.

·4· · · · · · ·While we acknowledge and celebrate the

·5· ·opportunities created by these developments, many in our

·6· ·community are concerned that they may exacerbate the

·7· ·threat of displacement in the Diridon Station Area and

·8· ·throughout the City.

·9· · · · · · ·Obviously we've talked a lot before about the

10· ·history of low-income residents, in particular people of

11· ·color who were barred by inequitable policies and legacy

12· ·discriminatory red-lining practices from sharing in

13· ·San Jose's growth and prosperity, so it's important that

14· ·we make sure this pattern doesn't continue and that

15· ·working families aren't left behind as our City

16· ·continues to grow and develop.

17· · · · · · ·So Staff's memo concerning the Diridon

18· ·Affordable Housing Implementation Plan makes it clear

19· ·that their recommendations are being made with just this

20· ·in mind, and I commend the Housing Department for

21· ·keeping our most vulnerable communities at the heart of

22· ·this plan.

23· · · · · · ·I was particularly -- just one quick

24· ·question -- interested in hearing more about this idea

25· ·of satellite office, and I think there was a mention



·1· ·somewhere about potential satellite offices in other

·2· ·places as needed.

·3· · · · · · ·What are the thoughts there?

·4· · · · · · ·JACKY MORALES-FERRAND:· Sure.· This is Jacky

·5· ·from the Housing Department.

·6· · · · · · ·So before we came up with the eviction help

·7· ·center, we had thought about these satellite offices,

·8· ·and now what we're thinking in the short-term is

·9· ·something more like mobile office or pop-up locations in

10· ·order to be as responsive quickly, given the impending

11· ·eviction cliff.

12· · · · · · ·So we are starting off with some sort of

13· ·office, satellite office that would be within in a

14· ·community so that people don't have to come Downtown to

15· ·City Hall, but really want to locate where people are,

16· ·but again, we know one office is not enough to meet the

17· ·need, and we have seen during the pandemic how pop-ups

18· ·and satellites have worked -- or mobile, so that's what

19· ·we're going to try.

20· · · · · · ·COUNCILMEMBER COHEN:· Great.· I think that's a

21· ·great idea.· I appreciate that.

22· · · · · · ·So I support the recommendations in this item

23· ·and hopefully we, as a City, continue to find innovative

24· ·and sustainable ways to preserve affordable housing and

25· ·protect working families from displacement.



·1· · · · · · ·Tomorrow, my office will be submitting a

·2· ·budget document to study implementing the right to legal

·3· ·counsel ordinance for residents facing eviction, which

·4· ·could be another key tool in our arsenal as we fight to

·5· ·displacement in San Jose, and I know there are some

·6· ·similar recommendations here in this memo from Staff,

·7· ·and look forward to working towards providing resources

·8· ·to people and preventing evictions in the City as we

·9· ·continue to grow our economy and our housing stock.

10· · · · · · ·So thank you.· I'll move that we approve of

11· ·Item 8.1.

12· · · · · · ·UNIDENTIFIED SPEAKER:· Second.

13· · · · · · ·MAYOR LICCARDO:· Thank you, Councilmember.

14· · · · · · ·I appreciate you raising the issue of a

15· ·satellite office and, Jacky, I really appreciate your

16· ·response because I'd certainly much rather be paying for

17· ·people than to be paying for rent somewhere to rent an

18· ·office.· I think, you know, the key, as you know, is

19· ·having the human beings who can actually reach out in

20· ·the right language to be able to help folks in need to

21· ·be able to navigate the challenges here.

22· · · · · · ·So I can certainly support a virtual office or

23· ·a pop-up or anything that actually supports Staff that I

24· ·think you need much more than you need the store front.

25· · · · · · ·So Councilmember Arenas?



·1· · · · · · ·COUNCILMEMBER ARENAS:· I'm going to make this

·2· ·really quick.· I just want to thank the Housing

·3· ·Department for their leadership.· As, you know, I was

·4· ·reading the whole implementation plan, just we're on the

·5· ·cutting edge here.· I'm always proud of what we're doing

·6· ·in San Jose, but specifically this implementation plan

·7· ·that doesn't allow for our affordable housing to be

·8· ·planned at the very end.· Sometimes there are some

·9· ·projects that happen throughout our City or throughout

10· ·other area that sometimes it just doesn't pencil out,

11· ·and the affordable housing piece is always done at the

12· ·very end.

13· · · · · · ·And so this is one of the -- one of the

14· ·concerns that I had when we had a Brown Act, Mayor, some

15· ·time ago when we were just in the beginning stages of

16· ·the Google Project -- and I know this goes beyond,

17· ·beyond the Diridon -- beyond Google, this is for the

18· ·whole Diridon Station Area, and so this is just

19· ·absolutely impressive and I just want to thank all of

20· ·your Staff, Jacky, and yourself and your leadership, and

21· ·of course all of the advocates who contributed to this.

22· ·It is absolutely incredible.

23· · · · · · ·Thank you.

24· · · · · · ·MAYOR LICCARDO:· Thank you.

25· · · · · · ·Councilmember Davis?



·1· · · · · · ·COUNCILMEMBER DAVIS:· Thank you.

·2· · · · · · ·There are some things I agree with and some

·3· ·things I don't agree with in this implementation plan.

·4· · · · · · ·I particularly do agree with having programs

·5· ·for us to acquire and renovate and de-restrict

·6· ·properties.· I think that is a great idea.

·7· · · · · · ·The question I have is when you come back to

·8· ·us with the items that you need to come back with, will

·9· ·they include information from researchers on the

10· ·effectiveness of these programs if they've been enacted

11· ·in other areas?

12· · · · · · ·JACKY MORALES-FERRAND:· Yes, we can include

13· ·information regarding how they have been implemented in

14· ·other cities and how they work.

15· · · · · · ·COUNCILMEMBER DAVIS:· Great.· Not just the

16· ·implementation and how they work, but whether or not

17· ·they actually do what they purport to do, which is

18· ·preserve housing, because all of my economic training

19· ·about rent control and the more restrictive it is is

20· ·that it actually decreases the quality and quantity of

21· ·housing supply, so I'd be very interested when you come

22· ·back to ensure that we have information what we're

23· ·putting in place is actually going to help the people

24· ·that we're trying to help.

25· · · · · · ·JACKY MORALES-FERRAND:· Yes, and the thing I



·1· ·might add is that we will be coming back with our rent

·2· ·stabilization program objectives and outcomes, and it is

·3· ·those exact questions that we want to be tracking for

·4· ·our own program, so I'd love to have a conversation with

·5· ·you, you know, at a later date on that.

·6· · · · · · ·COUNCILMEMBER DAVIS:· Perfect.· Thank you.

·7· · · · · · ·MAYOR LICCARDO:· Other questions or comments?

·8· · · · · · ·Okay.· We have a motion from Councilmember

·9· ·Cohen.

10· · · · · · ·THE CLERK:· Jiminez?· Jiminez?

11· · · · · · ·COUNCILMEMBER JIMINEZ:· Yes.· My apologies,

12· ·yes.

13· · · · · · ·THE CLERK:· Peralez?

14· · · · · · ·COUNCILMEMBER PERALEZ:· Yes.

15· · · · · · ·THE CLERK:· Cohen?

16· · · · · · ·COUNCILMEMBER COHEN:· Aye.

17· · · · · · ·THE CLERK:· Carrasco?· Carrasco?

18· · · · · · ·COUNCILMEMBER CARRASCO:· Aye.

19· · · · · · ·THE CLERK:· Davis?

20· · · · · · ·COUNCILMEMBER DAVIS:· Yes.

21· · · · · · ·THE CLERK:· Esparza?

22· · · · · · ·COUNCILMEMBER ESPARZA:· Yes.

23· · · · · · ·THE CLERK:· Arenas?

24· · · · · · ·COUNCILMEMBER ARENAS:· Yes.

25· · · · · · ·THE CLERK:· Foley?



·1· · · · · · ·COUNCILMEMBER FOLEY:· Aye.

·2· · · · · · ·THE CLERK:· Mahan?

·3· · · · · · ·COUNCILMEMBER MAHAN:· Aye.

·4· · · · · · ·THE CLERK:· Jones?

·5· · · · · · ·VICE MAYOR JONES:· Aye.

·6· · · · · · ·THE CLERK:· Liccardo?

·7· · · · · · ·MAYOR LICCARDO:· Aye.

·8· · · · · · ·Okay.· Mercifully, that brings our meeting to

·9· ·a close just before the eleven o'clock hour.

10· · · · · · ·We now have time for public forum, open forum.

11· · · · · · ·Are there members of the community who would

12· ·like to speak?

13· · · · · · ·Mike Sodergren, you speak about any item that

14· ·is not on the agenda.

15· · · · · · ·MIKE SODERGREN:· Thank you, Councilmembers.

16· · · · · · ·I just wanted to share something that you may

17· ·have seen the National Trust and Association with

18· ·American Express awarded Casa Vechia a grant for

19· ·$40,000.· They were looking for, you know, places that

20· ·experienced financial hardship, have operated and

21· ·contributed to the neighbor's history and identity for

22· ·at least 25 years.· They were small independently-owned

23· ·restaurants with preference given to businesses owned by

24· ·underrepresented people, groups, and especially women.

25· ·And this is just a great celebration.



·1· · · · · · ·This was one award out of 50 across the -- I'm

·2· ·sorry, 25 across the United States and four in

·3· ·California alone, so San Jose got it, Oakland got one

·4· ·and LA got two.

·5· · · · · · ·MAYOR LICCARDO:· Thank you, Mike.  I

·6· ·understand that actually PAC SV was pretty instrumental

·7· ·in helping marshal that effort on behalf of Casa Vechia

·8· ·which is a great asset, actually in my own neighborhood,

·9· ·and I'm grateful that Maria Aguillar and her team were

10· ·able to receive that critical funding.

11· · · · · · ·Roland?

12· · · · · · ·ROLAND:· Thank you, Mayor.

13· · · · · · ·So unless I missed it, the household solid

14· ·waste was not increased, was not on the agenda tonight

15· ·and somehow I thought it was going to be, but the thing

16· ·I would like to bring to your attention is that the

17· ·seniors have got much less requirements for, you know,

18· ·garbage collection than people with children or large

19· ·households.

20· · · · · · ·I've actually been looking at what I'm doing.

21· ·I take my trash out an average between two and three

22· ·times a week -- sorry, every other two or every three

23· ·weeks, instead of every week, and it seems to me that a

24· ·discount, you know, should be reasonable for seniors or

25· ·empty-nesters and, by the way, one of our daughters



·1· ·lives in LA and the other is in Las Vegas, and thank you

·2· ·for your consideration.

·3· · · · · · ·Good night.

·4· · · · · · ·MAYOR LICCARDO:· Thank you, Roland.

·5· · · · · · ·Rob Aguiere?

·6· · · · · · ·ROBERT AGUIRE:· Robert Aguiere.· I still want

·7· ·to keep pushing the idea that we need to have a

·8· ·commission or some sort of group of people to represent

·9· ·the unhoused.· Decisions are constantly being made by

10· ·this Council and with little or no input from the

11· ·unhoused community, and I know that I speak here, Scott

12· ·Larken and a few others occasionally speak, but it's not

13· ·enough.· We need to have real representation and I

14· ·seriously would like you to consider putting together

15· ·such a commission.

16· · · · · · ·I know you, Mayor, you put together a group to

17· ·deal with gangs, to deal with all kinds of things that

18· ·are going in the City, even just the SAAG group.

19· ·Everything that needs a decision that you want to get

20· ·community input, you're able to start up a group to do

21· ·that and I seriously would like to get one going for the

22· ·unhoused community, so please consider that.

23· · · · · · ·MAYOR LICCARDO:· Thank you.· Robert.

24· · · · · · ·And I'm not sure if Jacky is on the line right

25· ·now, but I know that at your suggestion, we are actually



·1· ·adding to our Housing Commission.

·2· · · · · · ·Jacky, I see you there.· Did you want to just

·3· ·add anything?

·4· · · · · · ·JACKY MORALES-FERRAND:· Yes.· We are in the

·5· ·process of looking at the House Commission at the City

·6· ·Council's direction on adding a minimum of one seat for

·7· ·an unhoused or previously unhoused person, so we are in

·8· ·that process and should be getting back to the Council,

·9· ·I would say, probably early next fall -- coming fall.

10· · · · · · ·MAYOR LICCARDO:· Thank you, Jacky.

11· · · · · · ·The person with the call-in User 1 Identity.

12· · · · · · ·USER 1 IDENTITY:· Yeah.· Open forum here.

13· ·Yeah, I mean I just want to let everybody know that both

14· ·Sam and Pam think there should be more code enforcement

15· ·people in your neighborhoods, and if you think there's

16· ·too much code enforcement with people trying to regulate

17· ·your sheds and your flag poles and God knows what else,

18· ·let them know that it's just really tyranny.· It's

19· ·administrative tyranny that they're promoting and it's

20· ·terrible.

21· · · · · · ·And you have Pam and Sam think that they need

22· ·more people peaking over your fence into your bedroom

23· ·windows.· I don't know if you know, Sam.· Maybe, I'll

24· ·keep my underwear drawer open so they can peak into my

25· ·window and look into my underwear drawer.· I don't know



·1· ·what you guys want, but that's what you guys think is

·2· ·great -- is more code enforcement.

·3· · · · · · ·You also need to reduce the taxes on the

·4· ·utilities that are all going up that you guys did a

·5· ·lousy job representing the citizens.· Gas --

·6· · · · · · ·MAYOR LICCARDO:· Thank you.

·7· · · · · · ·Alex Shoor?

·8· · · · · · ·ALEX SHOOR:· Alex Shoor with Catalyze SV.

·9· · · · · · ·Part of a coalition of organizations joining

10· ·with the vendors at the Berryessa Flee Market

11· ·Association to work on a development that prevents the

12· ·displacement of the vendors and benefits the most number

13· ·of folks in the community.

14· · · · · · ·Thanks to Councilmember Cohen, to the other

15· ·members of the Council in the past and coming up in the

16· ·weeks ahead, and to City Staff for meeting with the

17· ·vendors and members of this coalition on this issue to

18· ·hear about their experiences and perspectives.

19· · · · · · ·I think we learned tonight that great

20· ·community engagement can lead to really amazing

21· ·consensus and results, and I just want to spread a

22· ·positive message that we, in working together as a

23· ·community, city and developers, can create a triple-win

24· ·situation for all of us.

25· · · · · · ·So thank to the Council and Staff for digging



·1· ·in in the weeks ahead.· We look forward to talking to

·2· ·you and we know we can find a really great solution that

·3· ·benefits us all.

·4· · · · · · ·MAYOR LICCARDO:· Thank you.

·5· · · · · · ·Katherine Matheson?

·6· · · · · · ·Katherine, we're not able to hear you right

·7· ·now.· It appears your mic is muted.

·8· · · · · · ·All right.· We'll trying back to you if you

·9· ·can get your mic to work.

10· · · · · · ·Mr. Bateman?

11· · · · · · ·BLAIR BATEMAN:· Hi, thank you to Robert

12· ·Aguiere and to Catalyze SV for working with the

13· ·Vietnamese community and a hello to the east side of San

14· ·Jose for this important meeting today.

15· · · · · · ·It's interesting that even with possible

16· ·upcoming natural disasters in the next few years, we

17· ·have a plan to better consider a process to reimagine

18· ·and defund inequity and define our future in our local

19· ·neighborhoods at this time in San Jose.· Thank you.· We

20· ·have the time to seriously address the future of the

21· ·present military industrial technology complex of this

22· ·country and the time to find ideas of peace and an end

23· ·to the ideas that continue war.

24· · · · · · ·We are at a time when everyday community can

25· ·be allowed to again better participate and define what



·1· ·can be good democratic practices and community

·2· ·sustainability and we've often tried to apologize as a

·3· ·country for the past several years now and the serious

·4· ·work towards the good future of peace and

·5· ·sustainability.

·6· · · · · · ·Thanks for the meeting tonight and see you

·7· ·guys tomorrow and in the future.

·8· · · · · · ·MAYOR LICCARDO:· Thank you, Blair.

·9· · · · · · ·Katherine, welcome.

10· · · · · · ·KATHERINE MATTHESON:· Okay.· Now can you hear

11· ·me?

12· · · · · · ·MAYOR LICCARDO:· We can, thank you.

13· · · · · · ·KATHERINE MATHESON:· Oh, good.· I just wanted

14· ·to share an idea that I found in England.· In England,

15· ·they have in all their gardens and open spaces, they

16· ·give free housing to people who then take care of the

17· ·land, and I think it would be a really good idea for us

18· ·to do that with all our parks, because then they would

19· ·really take and have a commitment to the space and feel

20· ·like it was really theirs.

21· · · · · · ·Thank you.

22· · · · · · ·MAYOR LICCARDO:· Thank you very much.

23· ·Katherine.

24· · · · · · ·All right.· Thank you, everyone, for

25· ·participating in tonight's meeting.· The meeting is



·1· ·adjourned.

·2· · · · · · ·(At 11:06 p.m., the meeting ended)
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