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City of San José 

City Council  

June 8, 2021 

 

 

 

>> good morning. Good morning. We're going to thank you for the additional information, toni. 

We're going to begin today's closed session in open session because we have several public 

speakers. That several members of the committee would like to speak to us.  

 

>> so we'll first go with a roll call.  

 

>> toni, would you please jump in and then as peralez cohen here carrasco davis here 

esparza arenas here foley hear mahan here. Jones it liccardo present you have a quorum.  

 

>> all right. Thank you. All right. So let's begin with public comment before we go into closed 

session. I understand several members of the committee would like to speak. I'm not seeing 

their hands on the attendee list though so I'm going to ask any members of the committee. 

There you go. Ok. Great. Matt mason, everyone has two minutes to speak.  

 

>> welcome mat. All right. Can people hear me?  

 

>> yes, we can. Hi. I want to start my before I comments I make to everyone. I'd like to actually 

send a congratulatory thank you to dave seitz from our union and from a specifically for over 

30 years of public service. And it's very rare to see this that people have spent 30 years with 

one employer but also public service and whoever replaces you. Dave has very big shoes to fill 

. So we want to make sure we send the thank you to you for the many years that you've given 

to these employees and to the city . Ok, so honorable mayor and city council members. Thank 

you for giving me the opportunity to speak with you this morning. In a few moments you will go 

into closed session. We will be discussing many items pertinent to the important business of 

this city. One of those will be the most recent recent proposal mtf and local twenty one 

members have have given the most recent proposal mers and local 21 members have given 

the city in order to come to a contract agreement has not been the best timing to be engaged 

in contract negotiations during the tail end of a global pandemic where untold damage has 
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been levied on the world and our communities that were beyond our imagination and control. 

But what this timing has illuminated is the crucial role public services play in the ability to hold 

together struggling communities in a time of crisis and the value of public service from the 

engineer working structure project to our parks and recreation staff handing out food to 

desperate community members. We as a city came together and all our msf and local twenty 

one members. So here we are at the tail end of the pandemic negotiating the document that 

could be a reflection of the value you have over 4000 city employees. Now I know negotiations 

are a bit of game of give and take and neither side usually gets everything they want but we 

are at a point where everyone knows what these city employees need. The facts are and I 

know everyone here knows this is it this is the most and least staffed city in the country of its 

size. We have nearly 700 vacancies. We have waiting lists for inspections and certifications 

across the building department not because our employees are lazy but because a human 

being can only do so much work in a day. There aren't enough bodies because we can't attract 

and can't hold on to quality staff. We aren't competitive now. We've never presented a 

proposal change this fact overnight. But what we have presented our proposals, wages and 

other items that your employees believe will take an important step in showing your employees 

they should invest in the city long term. I know many of you have been frustrated at the inability 

to keep up with the illegal dumping and blight your neighborhoods. There isn't enough staff the 

slow response from our code enforceme officers the community demand its 20 percent 

vacancy rate. And why does it take so darn long to get a building permit? And santo is a little 

bit a combination of both. Trust me your employees are just as frustrated. They don't have 

enough staff or coworkers to keep up. Many in local 21 are doing 2 to 3 management jobs just 

to keep these programs at a basic level. But you probably know all of this already. A contract 

just like a budget is value statement you make to people. What we are asking is to use this 

contract to speak your values to your employees. Give the city negotiator the authority to put a 

wage and economic offer equal to the police on the table and let us reach an agreement and 

get back to focusing on what our members really want to serve the community of San José. 

Thank you very much for your time today. Thank you, matt. John tucker, welcome. Can 

anyone hear me? Yeah, we can hear you. Thank you. Well, good morning and thank you. 

Council members of the mayor liccardo. My name's john tucker, afscme union representative 

for the more than three thousand employees of the municipal employees federation. Coming to 

you today in the final weeks of our existing you and hopes that you'll give direction to city 

management today to come to an agreement with local 1 to 1 in local 21 on the bulk of our 

remaining issues on the table that really seek to address worker retention, worker safety and 
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maintaining public services. I've been told on several occasions recently that mtf has too large 

number of proposals still on the table and I wanted to just take a moment to address this issue 

specifically for presents over 3000 workers occupying over 100 different classification that's a 

lot of interest. While core needs excuse me like weight does vacancies remain the same? The 

needs of the library page are different than the needs of the public safety dispatcher. The 

needs of the code enforceme officer are different than the needs of the rec program specialists 

or the gang outreach worker. The f is fairly unique in this way. Our proposals can't and won't 

mirror the brevity of some of the other city unions. It's impossible for me to whittle down our 

proposals into just a few union wide proposals as some of the other unions are able to do. 

We've been asked repeatedly to bargain against ourselves and continue to pull our own 

proposals while the city responds to very few of them hand-in-hand with those issues are our 

many proposals that directly affect worker safety. As you know, after we lost one of our family 

members at the deadly btk shooting just a couple of weeks go along with nine of our union 

siblings in the 82, this was a sharp reality check to me and others that the number one job of 

any union is to do everything we can to make sure that workers go home every night to their 

families. We have several proposals on the table that aimed directly at safety. The city is 

asking its libraries to take on more and more social issues which by the way asked me for a 

supports. But we need to address the safety side of these new undertakings as well. We're 

asking library workers to do more and more for them to be social workers. Mental health 

workers. First responders, dispatchers. Cities asking code enforcement officers to walk 

through the back alleys and behinds people's homes outfitting them with nothing but a loose 

fitting reflective safety vest to identify themselves. Our safety proposals are reality based and 

represent a minuscule amount as it relates to the economics of the total package. We can't 

continue to wait on these issues. We we must and we're going to take a more active role in 

securing the safety of our members. And just finally, I know it's been a heck of a year a year 

and a half for everyone and city workers doubly so. I've seen many of you all on tv and in the 

papers singing the praises of the essential workers that have kept the city running, running and 

providing this essential work. But it does not feel that way to these folks who are on the 

bargaining team behind closed doors at the bargaining table. So we're asking that you give 

direction to city administration to put on the table the package reflects your words, a package 

that honors the work that's done and will continue to be done by our heroes a package that 

doesn't safety down the road as well. We ask that the city value added as much as our sworn 

ones. Thank you all very much. Okay. I believe those are all members of the public who would 
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like to speak senior their hands about my resume just went dark shadow play. Okay. I don't 

see any. So let's go to closed session at this time.  

 

>> so toni, you're close the meeting.  

 

[recess to closed session] 

 

 

>> The call the meeting to order for the afternoon of JUNE 8, 2021. Toni, could you please call 

roll minus peralez here when carrasco davis MADAM Esparza air arenas air foley air my hand.  

 

>> jones present liccardo peralez it. I know a couple but thank you. I know a couple of our 

colleagues are just at a public event at the plaza street region just a minute or two so welcome 

everyone. If you're able to stand please rise now for the pledge of allegiance and please join 

us pledge allegiance to the flag like the united states of america and to the republic for which it 

stands one nation. John under GOD indivisible with liberty and justice for all.  

 

>> thank you. All right. Today's invocation will be provided by the incomparable gabrielle 

antonovich. She is the leader of the billy to frank lgbtq community center and council member 

davis will tell us more.  

 

>> thank you, mark. Good afternoon. It is my honor to present gabrielle on television today. 

Gabrielle is board PRESIDENT At the billy frank community center. Billy different community 

center is located in district 6 and it is a welcoming place for everyone in the lgbtq plus 

community across San José and the south bay during the pandemic. This center was of 

course unable to host regular programing on site so they moved many of their programs 

online.  

 

>> and henry, we've got some slides about what they did online. There are actually two slides 

because they have so many programs that they moved online and you can go to their web site 

ww w dot defrank dot org to see the schedule for all of these programs.  

 

>> and gabrielle, as many of you know, is an extremely energetic and enthusiastic person.  
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>> they care so deeply about our community that they continue to work hard every day of their 

retirement if you can call it retirement as a volunteer at valley frank and on multiples city and 

county commissions and advisory groups . Thank you gabrielle for all you do for our city and 

for giving the invocation today now. Thank you so much. I am so grateful that senators a city 

council has continued to support the lgbtq community. I love the rotunda college changes. It is 

a pleasure to go there at night just to see that I really, really appreciate what you do and your 

sentiment. You know, this has been a tough time for everyone about every issue under the sun 

and I am so grateful that you have continued to support all of us. You know, the every minority 

group is elsa blame and and we are all trying very hard to work together. And during this time 

and especially now you know what's crazy making is that we are opening up everything and 

everywhere is pride as well. And I'm running around not just some zoom but in person and 

trying to capture every pride event, every pride. This and that and this is my favorite one 

because you have been consistent. You haven't just done it when it was cool to do it. You 

haven't just done it because we've demanded it. You have just been doing it and I really, really 

appreciate that. and there's something in me that you know, can breathe slower knowing that 

sentence. City council is a big supporter about community, especially the transgender 

community which has had an even tougher time among us. And so anyway, my invocation. Is 

that not just to thank you but thank everyone that has been supportive because we have had 

the opposite happen. We've been targeted even at our center with hate graffiti. And thank you 

to deb davis. We have murals there now beautiful murals that nobody will touch now haha. 

And so you know, this is said as a city's dream is every place where there hate there is a mural 

and that is something that I I really feel is one of many of sanders's city's signature pieces like 

that. So I wanted to be really positive among the weirdness that is going on. I'm not going to 

lie. It is a strange time. But thank you so much for your love support and we give it back to you.  

 

>> thank you. Thank you.  

 

>> gabrielle.  

 

>> all right. On two orders of the day. Does anyone the council have a chance any changes to 

the printed agenda? I know that comes with a price. We'd like to adjourn today's meeting in 

memory of charles chuck davidson who passed away at the age of 90 on MARCH 25th, 2021. 

He of course is a longtime builder here in the community in many ways certainly a great 

supporter since a state university many important philanthropic ventures here in the city and a 
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builder of housing and particularly affordable housing. So we honor him before we get to 

cancel our process. Are there any other changes ok . Councilmember price, thank you very 

much, mayor. And today as you stated, we'll be honoring the life of charles davidson. And I'm 

honored to be able to tell you just a little bit more about charles davidson was born on 

NOVEMBER twenty third 1930 in bacha, oklahoma and was the fifth of eight children to marry 

riley and charles dow davidson. Growing up he helped with the family farm plowing with the 

horses, tending to the crops, chickens and cows and even mined for coal to help heat the 

house by 16 year joined the peacetime army and was discharged just nine days before the 

start of the korean conflict. In 1951 he hit the road with his friend jerry to find his fortune and he 

finally settled here in San José, california known as the valley of heart's delight. At that time 

chuck fell in love with the valley and specifically its perfect weather for some time he worked 

for the state highway department helping to build highway 17. He later furthered his education 

and attended San José state while he worked in the railroad yards at night. Eventually his he 

accepted a job with the planning department for the city of San José and later on with his 

partner and mentor don cavanaugh. He embarked on his journey of becoming a major housing 

developer here in the valley specializing in low income and starter homes for families. Chuck 

was an avid traveler and eventually visited all 50 states and seven continents. His one passion 

outside of business was San José state football. He attended virtually every home game in 

1951 and from 1953 until his health began to fail just a few years ago chuck passed peacefully 

on MARCH 25th, 2021 at the age of 90 knowing he had lived more life and made more of an 

impact than he could have ever possibly imagined. While in his youth he is survived by his wife 

anita children bill and stephanie and six wonderful grandkids lillian. Savannah. Gabriella. 

Gavin. Billy and stella chugg personally befriended me during my first council race and we 

managed to remain close over the years sharing some lunches together, working on good 

causes for our community and I even managed to sit with them in a couple spartan games 

over the years.  

 

>> he always was a believer in me and he meant so much to our entire community. He will be 

missed by all of us dearly and it is my honor to be able to adjourn today's meeting in his name 

in his honor and I'll move approval of the right motion in second. Thank you, councilmember 

peralez. Well said. Are there other members of the council would like to speak or community? 

All right. Will then councilmember davis, I just want to say chuck was a resident of mine and 

we also met infrequently but but occasionally and he he even even in his advanced years had 
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a better memory than me and would refer back to previous conversations that had happened 

months, months earlier and was was a great giver of advice and is very sorely missed.  

 

>> this is sharp man. All right. Other all right.  

 

>> we all will vote now on orders of the day. Yes. Peralez yes. Cohen I carrasco invest. Yes. 

Esparza yes. Arenas yes. Foley I man. Jones right. Liccardo I thank you.  

 

>> thank you everyone. All right. We're on to the closed session report.  

 

>> norm good afternoon. We do not have anything to report out of closed session today.  

 

>> thank you. Thank you. Next up is the consent calendar . i know there's several items that 

counselors would like to pull. So let me read the list and then if I missed anyone. Please raise 

your hand.  

 

>> council member iran select deployed and two point seven approval philippine 

independence day catherine davis like point to point eight which is pride month. Consider MAY 

hand like a poll two items to 10 which is the amendment to the lease agreement for the county 

fair use of environmental innovation center for the hazardous household waste collection 

facility and 215 which is the amendment to the agreement with the case. Some web streaming 

and then cancel a process like a poll two point twenty two which is a cooperative agreement. 

But silicon valley phase 2 extension project.  

 

>> did I get councilmember davis to point eleven please two point eleven.  

 

>> and if you could just remind which one that is it is actions related to the purchase and sale 

agreement for acquisitions of property located at one ninety nine race.  

 

>> great. Ok. Thank you. That will also be pulled. So let's go in order then it will start at two 

point seven council member arenas. This is the approval of phil. Phil independence day.  

 

>> yes. Thank you. And I'm today I'm really honored to recognize one hundred and twenty 

third anniversary of philippine independence day and soon enough you'll see my background. 
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Reflect that as well. And it's celebrated every year. On JUNE 12th. And it commemorates the 

declaration philippine independence from spain. Something that my home country knows a 

little about our city in district 8 where we are honored to have a thriving filipino american 

community.  

 

>> just filled with passion and and wonderful community leaders and maybe some of you know 

this already. But for those of you who don't. California is actually the home to the largest filipino 

nurses of any state and all of those folks have worked tirelessly to ensure that we all get better 

and and end today in honor of today. I'd like to recognize those contributions from our filipino 

and filipino frontline health care workers and nurses especially those living here in San José.  

 

>> this is the fifth year I have the honor to sponsor philippine independence day and in lieu of 

our wonderful annual flag raising at city hall starting this saturday through the 16th you'll see 

the tower and the rotunda lit in blue white red and yellow. So these are all the beautiful colors 

of philippines flag and this really tests seller celebrating commemorate thousands of filipino 

americans that live here and beyond. There's also going to be a philippine flag display inside 

the rotunda that community members can view from the outside. Unfortunately there's no 

entrance just yet. And lastly but not least I'd like to recognize by you know, hon. Phil 

foundation and of course our very own filipino filipino american city employee faces which 

michelle moores has headed for. For some time now as well as eventually and sang along for 

all of their unwavering dedication and partnership preserving and celebrating filipino american 

history and culture. And they've done that by sharing music and food and stories and 

themselves. And so thank you for your commitment and your service to our city. I encourage 

everyone to visit city hall starting saturday evening to take a photo in front of the tower and 

rotunda to celebrate the importance of philippine independence day. And so now I'd love to 

share a video from our friends by in on film foundation and feel a filipino american city 

employees how happy philippine independence day sullum up paul in existence for over 30 

years. Supports education, community service, charity and volunteerism and continues to take 

part in an annual philippine independence flag raising ceremony since its inception. This 

celebrate unites filipinos all over the world and reminds us not only about our culture and our 

roots but reminds us to continue to share our passion, learn from each other and network. It's 

all about working together. Faces will continue to take a stand to celebrate our culture and 

racial equity by any handful and foundation b f was formally organized by a team of community 

leaders in 2012 and established by evangelists sung allow the f f connect filipino workers and 
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families to resources and a strong advocate to seniors and small businesses and 

entrepreneurs. It has evolved to be a great resource for those who need access to health care 

benefits and other government resources and programs. This year we continue to celebrate 

the one hundred twenty third annual philippine independence day for faces and bfa happy 

philippine independence day.  

 

>> thank you. Thank you. DR. And that concludes our filipino independence flag raising event.  

 

>> thank you. All right. On the next item is pride month.  

 

>> the cast member davis welcome.  

 

>> thank you, mayor. Council member foley and I would like to proclaim JUNE as pride month 

in the city of San José. The purpose of this commemorative month is to recognize the impact 

that lesbian, gay, bisexual, transgender and individuals have had on history locally, nationally 

and internationally. Pride month brings awareness to the obstacles and discrimination that 

lgbtq plus community continues to face. To commemorate pride month we let up city hall in 

rainbow colors and displayed the pride and transgender flag inside the rotunda. We normally 

do a flag raising but we were told that we weren't able to do that. This year so we're looking 

forward to getting back to doing that next year. And I know. Council member foley would like to 

say a few words and then gabrielle would like to say a few words. Thank you. Council member 

davis for leading this recognition today. To me pride means being who you are among others 

for who they are.  

 

>> it means tolerance.  

 

>> it means love. It means kindness. It means embracing diversity and inclusion.  

 

>> it means remembering those that started this movement movement. Trans women of color. 

It means standing up for the lgbtq plus community on issues that matter to them. That includes 

housing, youth homelessness, expanding access to health care. Standing up for trans rights. 

Fostering community and so much more. One topic that this council knows is important to me 

is the fighting. It is fighting against the stigma around hiv aids. It is the stigma that causes 

people to delay an hiv test. It is the stigma that leads to social exclusion. It is the stigma that 
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leads to prejudice and discrimination. JUNE 5th just last saturday marks the fortieth 

anniversary of the first scientific report that described aids as a mysterious rare pneumonia 

affecting five healthy gay men only through advocacy, courage and determination. As the lgbtq 

plus community gone on to tame this disease, thankfully it is no longer a death sentence as it 

was for so many of our loved ones. We are in a different pandemic today but it is important to 

acknowledge the impact that the aids crisis had on our society .  

 

>> that's why pride is so important. It's a story about love as much as it is a story about 

strength in this community. Pride is a result of the stonewall uprising in 1969.  

 

>> it's important to hear the stories of those who were there. Those who started the fight 

marsha p. Johnson and sylvia rivera two trans women of color were brave enough to fight 

against oppression and police brutality in the face of physical violence. At the stonewall 

uprising they were vibrant advocates in greenwich village who worked on behalf of homeless 

lgbtq plus youth and those affected by hiv aids. They are widely credited for helping build a 

great deal of momentum for the gay rights movement. It is important for us to recognize these 

trans women of color just that is as it is important for us to remember the stonewall uprising, 

the hiv aids crisis and to recognize that many more trials and tribulations that lgbtq plus 

community push through to lead us to this moment. Pride is as much a story about love 

kindness as it is about strength and power. We should not forget that this pride month happy 

pride everyone and I'd like to turn it over to gabrielle oliverio.  

 

>> hi there. I wanted to show you what it looked what the rotunda looks like in all its colors. 

And I posted that on facebook. Thank you. I she came out in 1966 in australia and there were 

no words for what it is that I was and I found the kennedy center in sydney in 1970. And they're 

writing a book about it and I'm going to be in the book and I said oh my goodness, I have come 

full circle. I'm back at the local lgbtq community plus community center and it goes to show 

how important it is and for those who don't know the village, frank center is a city on building 

and I want to let you know I have taking care of this building during the pandemic. I've been 

here seven days a week. Protect it because all of the robbery in the homes gone down and 

they have picked on all the businesses and I can say that we are one of the few buildings on 

the alameda that have not been broken into. I'm a fierce protector and I have made many 

improvements on the building and it's beautiful. So those of you have never been here. Please 

come. You can come and do a tour of the center. I'm dying to see people. And and I can't wait 
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for us to open up but safely. You know, I really am very mindful of the growing boldness of 

naked liberty and or even the city community centers have to think about.  

 

>> how do we open up and keep it safe? And and that things are a really big issue on my 

mind. And I have to say keith toni motta who is raising the rainbow flag with mayor liccardo, 

thank you for coming tomorrow at 170. You're all invited to show up at the police station. And 

we've been talking about having police officers in plain clothing training volunteers and 

employees. He's at different places in the community. We want to clear offices in the african-

americ community center once the african-americ offices so that they can impart their safety 

knowledge and we can learn how to be safe. As we open up it's very, very important and chief 

monitor has been very open to that possibility. It's a new way of transmitting safety and it gives 

the officers an opportunity to show us what they do now. So anyway, we are very grateful for 

the proclamation. Thank you so much. Councilmember davis and foley, you know it means a 

lot to us.  

 

>> thank you. Thank you. All right, carol, we will then return.  

 

>> council member davis giving further not on 2.8.  

 

>> no. Ok. All right. Let's move forward then. Did item to point ten which is the amendment to 

the lease agreement with the county on the use of the icc for how hazardous household waste 

facility consumer MAY had. Yeah. Thanks mayor. I'll be very brief. I'm on I support the rent 

reduction based on the facility closures and no problem with that. I just want to take this 

opportunity to highlight that we've received some at least anecd frustration with the facility's 

limited hours. I believe it's open four days a week only in the mornings. Believe it closed at 

twelve thirty wednesday through saturday and that is not open other days and so I just wanted 

flagged that quickly for staff and ask if as we grant this presumably grant this rent reduction 

and continue to work with our partners at the county if we can understand if these hours are as 

beneficial and useful the community as possible if there's a possibility of burying them more or 

understanding what it might cost to expand. I know hazardous waste material which could 

include paint and batteries and a lot of materials we really don't want to see dumped illegally 

and certainly can have huge environmental impacts. I think it's just something we should really 

care about and make accessible and convenient for our residents. So I just want to flag that 
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concern and ask if anyone on staff can speak to that issue or to any follow up conversations 

we might build to have with the appropriate folks over at the county and some member.  

 

>> nancy kane of economic development, thank you very much for the question. We did go 

back to the county staff and they were clear with us that they do not have the ability to adjust 

the hours. Council member the the requirements specify are there regulations that materials 

can only meet on site for a certain period of time and they have to process those materials 

after the public hours and they also have to have contractors that follow those restrictions and 

changes would be difficult. And contractors contracts would need to be amended. So their 

response to date is that they they don't believe those hours can change. So we want to just let 

you know that we did follow up and and give you their response.  

 

>> extensive denial. You're going to build fault so quickly that I appreciate it. And we can, you 

know, lost my colleagues. How many questions I'm okay with taking it off line to talk further 

about the overtime if there's a way to maybe expand hours or just increase access for the 

community or at least under if we think we'd get more usage out of maybe adding another day, 

I don't know what flexibility there might be. We're not going to work that out now but I just want 

to flag that we've had feedback that folks are having a hard time taking advantage of the 

service which makes me concerned that those hazardous materials MAY be ended up out in 

our environment on the side of the road or wherever else. So yeah, I don't I don't think there's 

much more to solve here but I just want to fly that quickly since I saw it on consent.  

 

>> thank you very much. Council member and we can also have further conversations perhaps 

at a higher level in the organization.  

 

>> ok. Thanks.  

 

>> it's a yes member. Nancy could you just recite are the hours just monday through friday or 

do they have any weekend hours?  

 

>> I believe it's just wednesday through saturday, four days a week once they have a nose 

that kevin eyes will know ours better. Thank you, mayor. And the council members correct 

thursday through saturday and most wednesdays they're open from seven forty five to twelve 

thirty seven thirty five to twelve thirty which midday twelve thirty. Ok yeah I can understand the 
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challenge that lots of folks to be working. Yes I certainly support anything we could do to 

create some flexibility in our so working families can take advantage of this service and so 

important. Thank you very much. Council member for raising that. All right. We're going to with 

your permission, sir, we're going to skip to point fifteen and come back to what I think after 

concern because I find we're gonna need more discussion on that. So a two point eleven is the 

ad relating to the probably a race street councilmember davis. Thank you, mayor. I just wanted 

to take this opportunity to thank staff and also the the neighborhood that shasta hampton park 

neighborhood association there for their eagle eyed and finding a property that was for sale 

that was adjacent to some property that the city already owns and we actually did a kind of a 

green stormwater project on that tillman race park avenue corner and this is adjacent to that. 

So we're gonna hopefully be able to create a nice little park out of that in the in the coming 

years. But of course the first step is to be able to buy the property and so that's we're doing 

with this item and I think there are there's at least one member of the public who would like to 

speak on this item.  

 

>> yes. Jesse edward is here.  

 

>> welcome, edward mayor liccardo council members. Good afternoon. This is edward sound 

vise PRESIDENT Of planning a land use director for the chefs the henshaw park 

neighborhood association.  

 

>> we enthusiastically support the metal from nancy john and jim shipman has been 

advocating for the parcel at 199 ray street to become a community park for 14 years. In the 

interim the alameda urban village was created three and a half blocks to the north the west san 

carlos urban. It was created one block to the south the teardown station area planned 

amendments tripled the housing and office density of the area half of the east and google's 

downtown west is just over a half mount. While downtown west embraces outdoor space, the 

mechanism for creating public spaces in the urban village plans is to be polite something akin 

to hope and a prayer. The area was parks deficient 15 years ago.  

 

>> the situation has only grown worse since then. Unfortunately the property has become little 

more than a dumping ground for a legal trash. What exists today is an abandoned 

underutilized parcel immediately adjacent to urban villages. That alone makes it a perfect 

location for a child friendly playground and park. I would like to think council member davis for 
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her leadership in making this happen and we look forward to working with burnham and her 

team at pr and to create a vibrant public space for the community to enjoy. Thank you edward.  

 

>> right. We will come back to emotion in a moment. As I mentioned, I'd like to skip two point 

fifteen come back to that after ken said two point twenty two cooperate agreements for bart. So 

can valley phase 2 extension project. That's my price. Thank you very much, mayor. Thank 

you to the staff city staff and be staff. I know there's been a lot of work put into this as a city 

and as a pta board as it's a number of us are on to ask for this new innovative single boring 

method and we know while that is significantly reduces the impacts compared to the couldn't 

cover that would have happened here in downtown there's still gonna be impacts and this is 

the first of three co-op agreements that will map out how we work together to proactively 

prepare, communicate and respond and if needed mitigate any of those impacts. And so I've 

submitted a memorandum with a couple asks and just wanted to be able to raise a couple of 

questions further. Public works. So I want to double check to make sure somebody is I could 

see my kids are making up public works director and tim is with me too and we have also had 

a brief presentation if you'd like to do that first. But I'm sure your call and we can take your 

questions now.  

 

>> yeah, sure. Go. Go ahead actually with that. Very good. Thank you. Okay. Thank you. And 

then jacob vara from our team is going to call that presentation up. Why people working on this 

project and seeing a brief presentation. Matt kane, a director of public works, john resto, 

transportation director che guevara, jessica zang, robert manford and definitely from public 

works diep team planning teams are with me here as well. We from dta on the call today to as 

we all know this is a massive monumental bunch of words I can use project now we're really 

excited about partnering with each day on the delivery this project five mile tunnel subway 

through downtown for new stations and other facilities estimated costs of nearly 7 billion 

dollars using the federal transit administration expedited project delivery pilot program. I'll turn 

over che guevara for the rest of the presentation to talk about why we're here specifically 

today. Good afternoon honorable mayor and city council members and members of the public 

che guevara, deputy director of public works here to provide a brief presentation on 

cooperative agreement number one between the city of San José and santa clara valley 

transportation authority dta project milestones for bart.  
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>> phase two silicon valley extension projects include cta and dart board approvals of the 

project in 2018.  

 

>> then through 2018 and early 2019 important steps enable the bart phase to project to 

submit for critical federal funding program through the federal transit authority for the fda is 

currently in the 120 day period that began on MAY 14th 2021 for the project delivery pilot 

program for critical funding with these milestones. I want to highlight some of the 

accomplishment and ongoing coordination that are in progress. The top row in orange 

highlights how the city and bda have confirmed.  

 

>> the west station option for the downtown station location to our station option for the desert 

on station location and three the single bird tunnel method to be used in construction of the five 

mile long subway tunnel under downtown San José the bottom row noted as in progress and 

gray highlights ongoing work including coordinating station access planning integration with 

surrounding urban areas, final station design for transit oriented communities, prioritizing the 

effective integration of the bart project station location and portal entrances into the desert. 

San José central station planning and area development and finally developing an extensive 

construction outreach and management program or comp c o m p I will provide further details 

on the construction outreach management program. But first I want to highlight today's 

recommends patient on this journey with the V.A. City and pta executed a master agreement 

last OCTOBER 2020 to be competitive and eligible for the federal transit authority's expedited 

project delivery pilot program.  

 

>> the master agreement is noted on the far left of the slide. Today's recommendation 

recommended actions tied to cooperative agreement.  

 

>> no one highlighted in orange which is the first of several subsequent cooperative 

agreements bark phase 2.  

 

>> please note that the cta anticipate cooperative agreement number two in JANUARY of 

twenty twenty two and number three in APRIL 20 22. These future co-op agreements will be 

important context for future review and approval of the construction outreach management 

program or comp details committed to developing and implementing a construction outreach 

man management program as required in the master agreement and environmental litigation 
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which will be incorporated into plans and specifications of all dti contracts as required in the 

collaborative agreement.  

 

>> number one the purpose of the seo mp is to minimize and reduce construction related 

transportation impacts and inform the public and other stakeholders of the construction 

schedule and associated activities. The draft cfp is referenced and approved as a framework in 

the cooperative agreement number one and includes three plants.  

 

>> number one the construction education and outreach plan.  

 

>> more alphabet soup for you. Number two the cost the construction transportation 

management plan.  

 

>> and finally number three the emergency services coordination plan.  

 

>> today's draft construction outreach management program workshop provides a framework.  

 

>> the construction outreach management program satisfies the analysis of the framework 

requirements and master agreement which substantially meet the construction impact 

mitigation plan requirements in the municipal code draft seo mp framework highlights 

construction standards including standard work hours, urban village plans specification and 

forms of potential business support that the municipal code contempla including business 

financial assistance diep progressive design build consultant will provide more details for final 

seo mp especially informing the construction transportation management plan that results in 

the detailed traffic control plans required for any encroachment permits.  

 

>> future reviews of the seo mp are tied to upcoming co-operative agreements. Ilo staff has 

found that the draft colb meets the framework analysis requirements of the C.I.A. Ordinance.  

 

>> the council action today does not approve the contents of the draft seo mp as it is not yet 

finalized.  

 

>> the contents of the clp will be before city council at a subsequent cooperative agreement 

approval as well as before city staff for any encroachment permits for the project.  
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>> so in closing today's recommendation are three. Number one adopt the resolution as a 

responsible agency under sequence for the adoption of the final supplemental environmental 

impact statement. Subsequent environmental back report and the applicable mitigation 

monitoring reporting program number two approved cooperative agreement number one 

including the ceo mp as a draft framework and finally number three adopt a resolution 

authorizing city manager to negotiate and execute future co-operative agreements wherein the 

city can review and approve the final seo ndp. Without that ends the brief presentation. Thank 

j. All right. Catherine promises us anymore more before we go to the public. I had a couple of 

questions but I'm happy go to the public first and I can ask those when we okay when we do 

that.  

 

>> I know scott needs indicate you want to speak but I don't see it in the hands of scott. You 

could somehow waive appropriately. Okay, great. so I'll come to you in just a moment, scott.  

 

>> let's go to roland in MAY. And I really appreciate council member peralez calling this item 

afghan sense because you have to face it, this is going to be tearing up the whole of downtown 

day all the way from the east side to downtown west rightly a decade or more. Moving on to 

the presentation, the construction, education and outreach of clp consist of coffee and donuts 

to appease the community during the pilings. I can assure you the business community is not 

going to settle for coffee and donuts. They're just gonna walk up downtown and then good luck 

filling up all this office space. The biggest red flag is our next slide. We stayed a progressive 

design build consulting. We provide more details on the final cmc. This is a massive alarm 

because the council consultants impression it's actually passed on to think of the people who 

are responsible for what happened to high speed rail in the central valley. Equally, the 

complete destruction of downtown fresno and downtown was yesterday former supervisor 

fiona ma wrote a letter to the legislature basically telling them to defund these people. All that 

will be down high speed rail in california. So in closing my recommended action to the council 

is follow. I encourage you to reach out to google and specifically their partners land for 

representation how how these issues address right outside st pancras for the construction 

google headquarters and also on the massive construction surrounding stratford international 

station which by the way was supposed to be your base camp four years ago when you took 

the trip to europe and show you how they're building 30 storey building right outside that hotel 

and how to mitigating the impact. Thank you. Thank you. I think scott had his hand raised and 
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scott would have some expertise since I think his creation the downtown association with other 

business leaders. But 30 years ago resulted after talked downtown for light rail.  

 

>> scott, welcome.  

 

>> good afternoon. Mayor liccardo members scott dees, executive director centers of 

downtown association yeah. Thank you for the staff presentation. I had a chance to touch base 

with the public works and doj departments and have be reassured that this was a draft and that 

we didn't have to read the whole 800 pages that came out last week that are attached to this 

and that we're going to be able to have a little bit more stuff substantive time on it. I think that's 

important because the details are really going to matter on this. We've not built a subway in 

San José. diep is not built the subway before and it's as the first call I made when I saw almost 

800 pages was 2 council member and pta board member peralez. So thank you very much for 

putting the memo out to remind that we need to do public outreach that we're not foreclosing 

options such as the the business interruption fund and just kudos to vtr.  

 

>> they've hired the right consultant the one that did the metro L.A. Business interruption fund 

worked down there to work with them. I believe that we're going to have a chance to get it right 

because truck routes the change orders, the street closures, the hours of operation I share the 

sharks concern that a 21 day window for turning around comments from the city MAY not be 

enough because it's certain that we're going to have issues with the project this complex and 

the mitigation strategies MAY need more time than 21 days . So these details are going to 

matter. We wanted to put this in front of you. Thank you for pulling it off the consent that he's 

got.  

 

>> all right. Back.  

 

>> catherine mcgrath. Yeah. Thank you as well. It's gotten to that, matt. You and your team on 

the presentation just a couple questions. So I'm understanding the agreement regarding the 

allowable work hours it mentions of a maybe asking for waivers to the city's usual required 

hours through our revoked one and cultural permit. And I just wanted to confirm that this is 

standard practice that we're not simply going to be handing out sort of a blanket waiver but 

rather will still retain control of those hours.  
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>> is that correct? Council member?  

 

>> thank you for that question. Jacob, our public works. You are correct. One, we are not 

providing a blanket work hours outside of standard work hours and to the city reserves the 

right to review especially once the draft goes into final draft.  

 

>> dta has more information from their contractors as well as begins their public outreach this 

fall.  

 

>> so we will be revisiting and ensuring that the right sized of ours minimize the construction 

impact and our mitigated.  

 

>> great. Thank you. And it's helpful to know and obviously understand that this is a very 

unique project as scott pointed out. I think as well we expect there to be some some issues 

and challenges. This though on on teeing it up I just wanted to ensure that there were some 

clarity there. We're going to be digging our first subway underneath downtown and so 

recognizing we're likely going to be working outside of typical hours. This is we've seen this in 

other projects but most of these are projects that we're more used to, you know, high rises 

building up above the ground. So I think that just regardless of wanted sure that there is tight 

coordination that we're using the same process like on all other construction projects and 

vetting and approving.  

 

>> so thank you for that answer. And then additionally I wanted to see if there's any response 

that you have from the letter from the sharks and specifically clarifying per their letter that 

regarding the master agreement between dta and the city from 20 the city retains the right to 

approve all components of the final construction outreach management plan including 

construction transportation management plan and the bca will first elicit comments on the draft 

of the cfp from stakeholders and other members of the public and then respond accordingly 

before it is declared complete. Thank. Thank you. It's a matter for the questions regarding the 

charts letter from the public. So number one yes I can confirm that per the master agreement 

and today's recommendation to approve cooperate agreement number one the city has a right 

to review and approve at a later time the full ceo mp.  
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>> as for number two, I don't want to speak on behalf of the dta. So I know that bernie's ohlone 

this is on the call as analysts he can speak further but it's my understanding with the tight 

coordinate with the cta that they will be performing that outreach and city staff has ensured that 

we have those plans and timelines for that beginning this fall. I didn't know she did did did it. 

Okay. I see bernie is jumping on did you wanted to add anything?  

 

>> yeah, we are planning community update for the project in fall timeframe SEPTEMBER 

OCTOBER. Most likely it might be hopefully a combination of in-person and chronic remote so 

that we can expand opportunity for the public to engage. I'm also I just wanted to expand a 

little bit on on the comp and all the elements of the comp especially the construction 

transportation management plan that is in draft form and that is because we have not yet 

brought on the progressive design builder in the design builders that we are giving them the 

overarching guideline sort of. If you're coloring in the lines we're doing the outline and then we 

will fill in all the specifics once we know their means and methods. And that's when we'll start 

engaging the public so that they can weigh in if there are some options or choices or different 

ways we can talk about access and mobility and such. So when we start filling in those lines 

that's when we do the publishing gaging for that . Thank you. Thank you for adding and I'm 

comfortable with that. And I want to say thanks to the sharks too for chiming in on this 

important process. We indeed want to ensure that that their business just like all other 

businesses along this construction quarter will experience as little impacts as possible. And as 

we heard from scott neese wrote yesterday today we encourage all our businesses to stay 

tuned to learn more about these small business assistance program that is currently being 

developed and is being informed by the business impact fund study that myself and supervisor 

chavez had helped champion through bca.  

 

>> and so with that all move my memorandum which includes the staff memo as well.  

 

>> thanks the motion from peralez. And second from vice mayor I think I signed the memo said 

I'm supporting it to any other questions.  

 

>> we couldn't get your signature in time of all right. All right. My dad. Well, I support it anyway. 

Yes. Thank you. Okay.  
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>> you know, could you include all the concerned items with your motion? Casimir peralez 

excess sorry. Yes, I'm happy to do that. Except of two point fifteen I'm going to take that 

separately because I think we are also include all consent items excluding two point fifty. Okay 

let's take public comment then if there are any maybe polycom any of the content items you 

said generally people as they raise their hands. I see no hands. Ok. So we'll vote on all the 

content items except for two point fifty toni.  

 

>> I mean it's yes peralez. Yes. Carrasco davis. Yes. Esparza. Yes. Arena's yes.  

 

>> only I man jones.  

 

>> hi liccardo.  

 

>> thank you. Okay great. Let's go to two point fifteen now which is the amendment to agree 

with greater cause for web streaming software and hosting cancer on me hand wanted to pull 

this item toni. Did you want to say anything before we jump in discussion? Yeah, I can. I can 

say a little bit about it. This is also city manager's office. I believe matt is on to answer 

questions as all current chronicles contract ends AUGUST 8. And so this is an extension to 

give us time to go out and do an rfp and to implement usually there there's about a year to 

implement a new software when you're transitioning. So that's what this is for. And matt can 

answer more questions on that aspect of it.  

 

>> thanks to matt, did you get any word anything before we go to questions with because 

we're.  

 

>> thank you so much. Mayor my name's matt, also senior executive analyst for the office 

communications and the senior manager's office. We do also carolina director of communicati 

and julie cooper here from finance to answer any questions really. Were the contract will end 

on AUGUST 8th. And so we're asking for extension in order to go through the procurement 

process and then implement the solution. So this is a really timely item.  

 

>> okay. Thank you. Go. Thanks, mayor. So I submitted a memo and I apologize for it. Well, 

we're coming out today. We're kind of scrambling to try to make sure we foley understood the 

status of the contract and I appreciate that we're on a bit of a short timeframe so that the 
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memo does accept staff's recommendation and I think what I wanted to flag in my memo 

outlines that I think when we do an extension contract I think in an ideal world it is far from far 

from it. We would articulate feature enhancements we'd like to see and particularly at this 

moment where we've seen how useful tools like zoom are and we use youtube which is either 

free or very low cost to us and I know that our agenda management part of the toolset that we 

use certainly leaves some things to be desired. And so I guess what I'm sort of advocating for 

here is collecting feature requests or service improvements that we'd like to see and actually 

making that part of the conversation we have with graphics. And so I've sort of highlighted two 

areas there. One is around the streaming part of this where I'm curious if there are just 

alternatives . Obviously we're using zoom and youtube but it seems to me MAY solve that 

problem. Though I don't know that agenda management I've pointed out just one thing that 

we've we've frequently heard from constituents which is that the agenda tool requires when 

clicking on a lake to actually download the whole document rather than having it open in a tab 

which would just be a lot easier and more sharable. And I don't want to get into too much more 

detail on but I do think there are interface and kind of functionality enhancements that would 

make our agendas easier for the public to find and interact with and use. So really what I'm 

asking for is given the short timeframe I'm understanding that we don't want to see any 

interruption of these core services that we rely on but would like us to inventory the some of 

those needs and some of those requests and then either incorporate that into an amendment 

to our contract in the near future or at a minimum include that in our next hour of pe which 

could include alternative service providers. So I know there's a lot there and I understand this 

is not the only technology contract we're looking at. I'm sure it's a relatively small one of the 

many that we have. But just wanted to pull that out and make sure we really started that 

conversation.  

 

>> so I can stop there if folks want to react. I do get the time sensitivity to it but otherwise it is 

the memo that I put out. Generally makes sense and the staff have any concerns about 

basically coming back to smart cities committee in a few months with an assessment of both 

the streaming service and then any future enhancements we MAY want to try to negotiate 

around agenda management. I am I can I'm not going to separate the streaming service 

because that's out of my hands but for agenda services I'm actually working on the arc key 

right now. So if I come back to smart I do it sooner because I release the rfp as soon as 

possible and feature enhancements is definitely a thing I've been going through looking at all 

the different products that are out there to see what features do they have that I want and and 
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things like that. So I wouldn't mind coming back but I'd want to come back sooner rather than 

later maybe the first speeding back after the JULY break. I can have what I'm currently drafted 

for an rfp for you guys to look at and see if there's something that I haven't seen because I 

interact with the agenda differently than other people. I have been taking comments that I 

received from the public and from council members about certain deficiencies in the current 

software that that sounds great. Toni, I think the sooner the better. I'm all for what initially 

struck me was that we seem to be extending this by two years . I was just wondering what did 

we what did we ask for? Because the thing about technology is that there's there's value 

creation. It gets cheaper to do more typically. So I'm glad to hear that you're assessing that 

and. Yeah. I mean I would certainly love to see how that conversation smart cities as soon as 

possible and some of my mahan. Catalina, the director of communicati we completely agree 

with your memo. And one of the great things of moving forward is we want it. Be planned a 

needs assessment that does exactly what you're saying and item one in your councilmember 

will that we connect with all of our stakeholders, including all of you and the mayor to find out 

what we need but also connect with some internal stakeholders. Toni, of course is one of those 

but so were departments after doing that needs assessment really ascertain what we need for 

from a new service?  

 

>> you're right.  

 

>> technology has changed and it's changed significantly in the last 18 months. Particular 

because of the pandemic and we're doing zoo meetings. But in addition to the zoo meetings, 

you know we are going to have the need to provide these meetings and other languages so we 

would want to include that as well as part of in need. And we don't know who's out there. We 

don't know what kind of companies are out there. But absolutely we agree with your memo. 

The only thing I am going to request is that we move the smart cities me meeting from 

SEPTEMBER to DECEMBER and let me just kind explain why. It only gives us a month to 

ascertain needs of we if we keep it in SEPTEMBER. So I would like to move it to DECEMBER 

if that's possible. I'm sorry you said only a month to do it by subset of SEPTEMBER.  

 

>> yeah you guys will be on hopefully you guys are all taking a break in JULY. So that time 

and so then we would have AUGUST only to get together with all of you and get some needs 

assessments done and completed.  
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>> okay. I'm I'm open to it. I generally would like to push to do as fast as possible but I'll I'll 

defer to know understanding you guys you have a lot on your plate so that if december feels 

like the soonest that we can have that conversation I'm certainly open to that.  

 

>> thank you. Interject there. Council member rob lloyd, chief information for the city. So I think 

toni was actually describing kind of a two step pieces. She had some interaction and feedback 

with council but also the longer run item that we are slated for DECEMBER and council 

member as chair of this marty's committee I've added some sample language in there for 

DECEMBER for your and your staff's review and then there is kind of a multidisciplinary piece 

of this as well as was a facilities piece plus the streaming piece plus meeting management 

piece. And I think we do need a bit more time to kind of pull those things together because in 

the past and the way the contracts are structured they are treated very independently and what 

covid has taught us is public participation and a digital public really is kind of an integrated 

engineering problem or we're going to have to talk in ways that we haven't talked before. So 

DECEMBER would give us the ability to have some those conversations shape towards a 

procurement. It makes sense. Thanks, rob and thanks catalina . Let's go to the public. No 

come back to this discussion on the clouds with us.  

 

>> my good afternoon. My name is molly macleod. i wholeheartedly concur with the questions 

on concerns raised by council member matt man. An especially the comment about value 

creation is generally cheaper over time. So the length of a renewal of a contract concerns me 

particularly since many of us who have been talking recently about disability able ism and 

access have been pushing for procurement to include accessibility and there are outstanding 

resources which I've shared with I.T. Public works department rotation and others regarding 

disability in there's an entire procurement toolkit which would if implemented improve across 

the city. The engagement and access for all residents I know and respect toni and appreciated 

her office hours and liked teaching her how to use the zoom closed captioning and in turn that 

on it wasn't turned on for tna committee meeting the other day. So even basic things are still 

being overlooked with the city . So I think that the conversation so far are encouraging but the 

commitment has to be in writing with key performance indicators and drawing upon the 

expertise that exists.  

 

>> I absolutely agree with you know that the the influence that the city of san as a can have on 

local businesses and encouraging improvements to the economy by tapping into tech and this 
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is an area that we didn't used to lag behind and now now do. And so let's make the most of 

this opportunity.  

 

>> thank you. Thank you. Bye and thank you for your received assistance. Considering how 

did you are saving more I had a couple questions myself. Please go ahead. Ok, yeah I 

appreciate the issue being raised first just help me better understand I wasn't following the 

bouncing ball a bit on the timing. I understand this record resolutions would extend to to your 

options to this contract but I'm hearing about going out for an rfp so help me understand that 

when exactly are we wrapping up any extensions?  

 

>> where are we going to be able to go for our fee? Man persistently I think jennifer chain can 

answer those questions. I think the ability to terminate the agreements they don't have to wait 

for the contracts to expire. Oh and this is just a creature create do we have enough flexibility 

for two years and not have to come back to you with these little one year extensions or a six 

month at the middle of our ip or we can unilaterally terminate?  

 

>> yes, that's jennifer shaking her head.  

 

>> yes. Yes, that's correct. That helps me. Thank you very much. So is figuring out how we're 

going to wait twenty twenty five years for all this. so it's great. And then, you know, probably 

the least important part of this is the part that I interact the most with. I mean obviously the 

issues that matter molly and others raised about the community accessibility are very, very 

important. Less important is just the software, toni, that we use through I legislate. Is that 

connected to granite case contract or is that totally separate?  

 

>> that's part of the largest program.  

 

>> of course that's all part of the same thing. Yeah. So currently the agenda and the streaming 

services are in the same contract. Yeah. Talked with with matt and carolina about separating 

them into two pieces the streaming gets what's best for streaming and I get what's best for 

agenda flow good because the legit stars and you know it's not easy to learn there's a huge 

learning curve when I have staff turnover. So it's just not necessarily the best product for us 

but it is a great product for the streaming side. So we just want to separate those two out. And 

I know that we've had issues with the I legislate app for quite while.  
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>> yeah ok. Well I know what we'd never be done with counts meetings if they were all great 

sessions about software problems but I'd be happy to have my list to to legislate which seems 

to have some good features. But I basically abandoned using it. Twenty nineteen because it 

was it just froze so many times so unusable.  

 

>> so anyway I see another member of the public has raised her hand tessa nancy and tessa.  

 

>> I think you know what?  

 

>> I'm sorry. I think henry just stepped out. Toni could possibly.  

 

>> thank you. Oh, okay. Well, I just came on to the meeting but it sounds like what you're 

talking about is about our zoom meetings and how important those are.  

 

>> so I like I said, I'm not exactly sure what it's about but I did want to make a very important 

comment which is that we need to keep the meetings going. That's something that our council 

our state representative alex I forget his last name is ben saying that he's trying to pass a alex 

lee, our state representative passed a state ordinance requiring our cities to do that and and 

keep the zoom going so that we improve our democratic participation and without the the they 

call it basically the externality is that we have put up with which is driving to city hall to 

participate with our cars and all the things that we have to stop doing. And so for so many 

reasons in terms of climate change as well as democracy, we need to keep our virtual city 

council meetings going. That was very important and i hope and I think all the meetings that 

are that the city is is dealing with all are meeting should be virtual. And we need to keep that 

going. And of course, you know, I think we need to keep our our workforce virtual as well. And 

that's you know, another issue. But it's it is related to the extra banalities that we have allowed 

to seep into our everyday lives and fought for economic gain and we have to really, really 

evaluate that in terms of our most important emphasis needs to be on public health and as we 

are facing today the 420 parts per million. And that brings us back to four million years ago. 

We have never experienced that. And so what's in our future is very like my husband says the 

biologist and climate scientist we have hit the iceberg. You know that that's the state we and 

we have to learn to cope. And so, you know, one of the ways we do that is to live virtually more 

so we reduce our co2 and keep our democracy going through virtual meetings and virtual 
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working as much as possible. Ok. Thank you. Tessa returned to the council. There is a motion 

of concern hence memo as I write.  

 

>> cause we're here. Yeah well actually I was just going to move because I wasn't sure that I 

did but I will move it with the since I don't believe we did with the amendment of the day in 

recommendation 3 to DECEMBER thirty first instead of SEPTEMBER 30th.  

 

>> motion and a second from karzai read us. Ok.  

 

>> any other comments about jimenez?  

 

>> yes. Peralez yes.  

 

>> cohen I my yes. Yes. Esparza yes. Grayness yes. Only my man. Jones by 9 ok.  

 

>> we are now on out of the regular consent would go on to the land use consent. Item ten 

point one I think one I has been deferred and the remaining item is the target site on silver 

creek road. Is there a motion on that ten point one item that is there were motion sorry that 

can.  

 

>> and is there any comment for any member of the public ok.  

 

>> must there is comment from the council let's vote. I mean s yes peralez yes.  

 

>> all right. Brusca yes. Esparza yes. Arenas. Yes. I mahan. Jones r liccardo I. All right. Nine 

point one is the successor agency board approval that we're going to skip ahead again nine 

point one to be gone. Your hats here. We're moving around on the agenda a little bit. This is 

the board approval of the twenty one twenty two administrate budget an annual recognized 

obligation team scheduled effectually known as roberts.  

 

>> is there any presentation julia or anybody else wants to give?  

 

>> no, no. Ok, we'll go to the public or is there any public comment? I see nobody raising their 

hand is there any comment from the council?  
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>> move approval all second motion council member.  

 

>> foley I think is second from council members plaza I think.  

 

>> ok, let's vote yes. Yes. Peralez yes. Cohen I carrasco. Amos yes. Yes. Arenas yes. Billy I 

met him.  

 

>> jones I liccardo I. All right I do. Bob I'm sorry. I was supposed to convene the successor 

agency board but we pretty much are the same board. So all spirits the I guess the the 

procedure I'm now adjourning the successor agency board the successor agency to the 

redevelopment agency nor do I need to go back and fix any of that.  

 

>> now here you're good on the record. Mayor ray nagin who we all are. We're the same 

board. Okay. Item three point was the report of the city manager.  

 

>> we do have a presentation on this item, dave. Yes. Yes. Thank you, mayor. Thanks for the 

time with you all. we have a complete update today . I did want to start off with are some hero 

for the month. And today we are honoring ron dubai as our unsung hero. Ron is the 

receptionist on the third floor at city hall and supports public works and planning building code 

enforceme basically development services teams. Some of you probably met ron in the past. 

His colleagues on the third floor just really appreciate his wonderful attitude and his great smile 

enormously. Ron interacts with all of our visitors on the third floor but throughout covid ron has 

remained at his station. It's important that his work has been needed to him to be onsite and so 

he's been here through the entire time sometimes as the only employee on the third floor ron 

takes care of all the mail that comes in scans, documents for staff e emails them to the staff 

that are working remotely. He's been really proactive in tracking down important mail so that 

there's no delay in application and other things that are coming through and make sure that 

everything is dealt with in a in a very time sensitive way especially for items such as the 

documents that the environmental team are working on. So thank you ron for your positive 

attitude and your work ethic. You're an inspiration to all your coworkers and thanks for being 

our unsung hero of the month. ok, now we're going to jump into the updates and I'm going to 

turn it over to to the team today. I'm only wilcox deputy city manager and eoc director for them 

on behalf of kip and I partners and I be presenting on three one today along with the entire 



 29 

team. We're going to go through some snapshots updates from the emergency operations 

center of this last month as well as an update on our vaccination support efforts on behalf of 

the county and our residents. And then starting to do a deeper dove into the federal, state and 

county public health guidance which we'll get into and remains somewhat murky. And then toni 

will also be joining the city manager's report on the hybrid meetings referral that we received 

the other.  

 

>> next slide globally the world has seen one hundred and seventy mil over 170 million cases 

of coke in 19 and over three point seven million deaths globally more locally in our own county 

two thousand one hundred and fifty three people that die from coke and nineteen and our 

seven day rolling average of new cases was 24 per day as of sunday with eleven patients in 

the icu throughout the county as we've continued to move. We are currently in the states 

yellow terrible touch upon a few sides and on the vaccination front seventy six point five 

percent of county residents ages 12 and above have received at least one dose of the 

vaccination and sixty six percent of county residents 12 and over have completed their full 

vaccinations. Work in the emergency operation center is guided by the council approved 

roadmap shown here which highlights in the 18 most important initiatives that are being 

undertaken in response to the pandemic as reported out last month, we remain focused on 

continuing to serve the most our residents mostly in need from the pandemic as we continue to 

shift from response to recovery. This is a large and complicated realignment of city service 

delivery and is almost as complex and as hard as the pandemic response itself. This work as 

includes continuing eoc operation without any interruptions to our most vulnerable residents 

returning eoc functions back to departments without interruption as well as standing up a large 

recovery effort in parallel so that we don't lose valuable time. Our approach is one of thoughtful 

collaboration and thorough as we work with all the departments in the community to get this 

work.  

 

>> next slide.  

 

>> currently we are in stage 9 of our city framework and we are in the yellow tier of the states 

framework which is nearing a full reopening.  

 

>> this is the club that we've been to a full reopening and stage 10 since the beginning of the 

pandemic. Just for context we are in stage 5 last DECEMBER of 2000 and 20 and last month 
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we were on stage 8 for the orange here. As we reported as an organization and and 

community we continue to work within the guidance of the state's yellow tier framework as well 

as the county's latest emergency health order. From MAY 18 by JUNE 15th we expect 

california and saturday to be able to open. However I do want to predicate that with first still not 

100 percent clear on the specifics from our federal and state partners. However, we are 

headed in the right direction. Sarah as a aid will be going into more specifics of what we know 

from our partners at the federal state level and what they've said to us. But I do want to state 

that navigating the competing policies being put into place now and the implementation of 

those at a local level will be unclear times and will require various iterations at all levels of 

government in the coming weeks and months ahead. Next slide this provides a snapshot of 

our work in the emergency operations center. During the month of MAY. Our numerous 

branches continue to work and support of our most vulnerable. And just quickly want to review 

that our summer camp programing with vr and that's ages three to five is sixty one percent 

capacity already ages five to twelve is at eighty seven percent capacity and the team continues 

to work on communicating about available scholarships to those who may need them on the 

volunteer front. We've seen over twenty five hundred volunteers between silicon valley strong 

and our vaccination efforts this past month. On MAY 19 the emergency rental assistance 

program launched today. We have over a thousand applications already. We continue to 

support our house residents across five new sites the monorail monterrey and burnout ruth 

ferrari, evans lane south hall and the camden community center. The interest of time this is just 

a brief snapshot of the efforts from this past month. But I do want to say that I'm grateful for all 

of the people and the teams and the emergency operation center for their unrelenting work this 

past month and throughout the pandemic. Next sign? As I mentioned at the beginning for ages 

12 and above the counting at the at a county level seventy six percent of county residents 

have received their first dose of the vaccination for santa was a seventy nine percent for twelve 

and over have received their first dose . So we're slightly ahead of the county average and are 

making progress but not for some of us with unbacked said unvaccinated disproportiona in the 

hispanic latino low income young and among San José's residents are particularly 

concentrated in the east side and near downtown. this is why we continue push and support 

the county to vaccinate our entire community. The county has begun shifting strategies and 

tactics and we have worked with them to support these efforts including a much more targeted 

in our outreach shifting vaccination events to evenings and weekends. Trying new methods of 

communicati to communicate with our unvaccinated residents as well as helping support 

staffing resources for santa is a vaccination site to go into more specifics now handed over to 
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and trained who leads our vaccination task force and carlos velasquez from our emergency 

public information team. Thank you lee.  

 

>> good afternoon. They are council members and members of the public. I am and I'm happy 

to give you a vaccination update. Next slide. So we've been in vaccination support for over one 

hundred and seventy seven days excluding weekends and the fire department has dedicated 

eighty two personnel to support with various vaccination operations. So very first thing the 

JANUARY they were supporting with the county with the first responders clinic where we 

helped to vaccinate health care workers, frontline employees and then as more supply came 

into our system, the fire department shifted operations to support with in-home vaccinations as 

well as community and mobile vaccinations and very early on. we knew that the best way to 

get vaccinations into communities is to build on our partnerships and rely on those trusted 

partnerships to help us engage with our residents. So to date we've partnered with 40 plus 

community partnership partners and those include health care providers. And together we 

were able to deliver vaccinations, hot meals, rental assistance, wraparound support such as 

such as rent shelter referrals as well as stimulus check support. In early APRIL to MAY and as 

our vaccination operations scaled and to go beyond information sharing and community 

engagement, we added more team members to take on items to support items such as 

canvasing phone banking training volunteers data collection training and onboarding new staff 

and volunteers and then tracking our finances and running on large recruitments. So the 

culmination of having the fire departments inductor capacity as partnerships that we've built 

and more team members means that we can bring more vaccination events into communities 

that need it the most. So to date we've put on 14 vaccination events and vaccinated more than 

twenty three thousand residents including some employees through our partnerships in 

collaboration. And our vaccination support continues every single day even on days in which 

we don't have a vaccination event going on. And that's because the one hundred and some 

sixty seven vaccine champions that we've on boarded and recruited for the county are 

currently supporting the county with county wide vaccination operation and it's pretty 

heartwarming to put on events with the county and see that our vaccine champions are 

supporting us with our events like children up the rainbow and that last weekend with the 

mayfair community center. Next slide we want to continue ensuring that vaccinations reach 

more people and there are two significant changes since my last update. The first is the 

expansion of the county's in-home vaccination program under the expanded eligibility criteria. 

The county broadened and its its in-home eligibility criteria and also allowed the fire 
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departments to take on more vaccines per trip. What that means is that in addition to being 

able to vaccinate the participant that enrolls the fire department can also vaccinate entire 

households who who want that opportunity. And then we've also found opportunities to 

connect our residents to other resources such as library access especially for homebound 

residents who MAY not be able to get to the library and so easily. So those are some of the 

partnerships that we've been able to go through and leveraging in-home vaccination program a 

little bit of numbers. So far the total number of interested people that called in or emailed or 

requested an in-home vaccination support countywide is about one thousand three hundred 

and four and the total number of people who were scheduled in which the county either called 

back or was able to schedule through their phone bank is what is seven hundred and fifty. And 

the seven hundred and fifty three hundred and sixty five of them are San José residents. And 

to date the fire department our fire department was able to vaccinate 320 of those residents 

that requested in-home support and the other significant change is the expansion via vaccine 

eligibility for 12 to 15 year olds and the county is making it as easy as possible for youth to get 

vaccinated. So the youth can either be accompanied by a parent or guardian or have signed 

and written consent or have the parent or guardian be available by phone to give consent. 

Moving on and we have a little bit of ways to go to get to 85 percent of our population in 

vaccinated and that is our goal by AUGUST 1st. The city psps is currently at seventy nine 

percent like lee said and the total population aged 12 and older. Is pretty much a little bit less 

now that we have sixty six around fifty seven thousand vaccinations left to go according covid 

ash now dot org which is supported by harvard stanford and georgetown university and the city 

of San José is currently number one leading and covid 19 vaccinations beating out san 

francisco and boston. And that speaks to the tireless efforts and the advocacy work that we've 

done as the city and alongside our partners to get more vaccines into our county. When there 

was limited vaccines and it also speaks to the impacts of our community engagement, 

education and communications efforts. It's really a whole community effort to get us here. And 

you know, as we look forward to reaching our goal of 85 percent of residents 12 and older, we 

have some work left to do. And it really involves being more creative in in our messaging, more 

creative and art incentives and making events more fun and ensuring that our communities are 

continually engaged and informed and the work continues to drive up numbers under 

vaccinated census tracts in our city and our council districts as well as engaging on spanish 

speaking communities and because they are they still need to drive a vaccination numbers in 

these highly vulnerable areas. Next slide. So going back to our road map, we want to continue 

focusing our efforts on supporting vaccine vaccination operations and that includes building 
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more capacity for community vaccination events especially weekends and evening events to 

accommodate for working hours, continue our outreach efforts and then provide injector 

support where there is need and adding more capacity has little impact if the information and 

messaging isn't making it to the communities and residents that need it the most. And then the 

right way so the large part of our work. Looking ahead is to continue to engage, communicate 

and educate our residents and with that I want to hand it over to carlos who will be taking us 

through a communication update on all of the work that's been carried out and to support 

vaccinations. Carlos? Yes, thank you. Seattle's mayor and council my started spot asks and 

I'm a deputy director for the public information team and the eoc and also part of the 

communications team with environmental services. I'm happy to share how we emergency upi 

or team are supporting the task force and counties work of getting our most vulnerable 

residents vaccinated while adjusting to changing audiences and strategies. One of these 

strategies has been using text alerts which has proven to be effective in getting more of our 

residents to visit our important vaccine resource page and I supported our vaccine events in 

MAY. We weren't put the city's emergency management team to deliver two text messages 

through the wireless emergency alerts naxal and alert fcc systems which are used to notify 

residents about critical situations through alerts on cell phones, mobile devices and even e-

mail. This city sent two text messages each in english and spanish on MAY 20th and MAY 

twenty seventh the one on MAY 20th was sent to those in our priority zip codes and census 

tracks with the lowest vaccination rates in the city encouraging including a link to our vaccine 

resources page the one twenty seventh was sent to much less people only to residents in the 

census tracts near the mayfair area to promote it MAY 30th vaccination event at the mayfair 

community center. That one also linked to our big vaccine resources page with the event info 

on front and center on the top of page. And as you can see on the graph our regular web page 

traffic our vaccine resources page saw a huge spike with up to twenty four thousand visits to 

the english and four thousand visits to the spanish page vaccine resource pages on MAY 20. 

We also saw a big spike on MAY twenty seventh as well. This increase in traffic lingered for a 

few days after that as you can see on the graph showing that these text helped drive traffic for 

longer than just one day. And a reminder about our vaccine resource page. It has all they can 

phone in spanish and english on current and upcoming vaccination sites I'll say important 

updates and resources.  

 

>> so this is just one of the campaigns that we've helped lead and that supported the 

community canvasing phone calls and engagement and and the vaccine task force have 
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conducted. There are more than 200 vaccinations at that MAY 30th event bit more than what 

was projected. So I'm happy that we supported the event's success through this text 

messaging campaign.  

 

>> next slide, another tactic we've used to get erm our most vulnerable vaccinated has been 

our so mad microbe messenger campaign which we've run the last month thanks to a 

partnership with the knight foundation recently county data showed us that younger adults 

have one of the highest rates of infection and lowest vaccination rates by age groups. So with 

this new data that required a shift in tactics for our team. So we worked with the vendor zone 

to amplify crucial vaccine site and safety information through local online messengers which 

you MAY know as social media influencers are 34 messengers chosen with city staff input. 

Mayor ethnicity and ages of this new priority group these messengers are San José artist 

gamers foodies, fashionistas, authors and more and have shared the the vaccine message 

using their own unique voice and since we started the campaign in early MAY. These 

influencers. One hundred and thirty times with influencers also continuing to post daily updates 

on available back vaccination sites. Their posts have already surpassed are our goals. We 

have one point four million impressions and twenty one thousand engagements from those 

posts and I would I just want to highlight that all those impressions engagements are likely 

from people who who don't follow the city of San José on social media and are now viewing, 

commenting, liking or sharing the posts with crucial vaccination information. I had the pleasure 

of reading all the great comments left by our audiences and it just speaks to how successful 

this campaign has been. Some of the comments include thanks for sharing. I was worried as 

well but this post definitely eased a good bit of my concerns. Garcia's excellent appeal for you 

but a lack of money. Yes, gotta get minds this week too. So it's and even the influencers 

themselves have left some great comments. One mentioned to us that it's been such a 

rewarding experience to be able to share accurate information with my community. The 

campaign is also giving me the opportunity to talk a lot more freely about the vaccine with 

friends. I've been on the fence about it and I'm glad I've been able to be a resource for them. 

So it's just an awesome campaign that we've been able to do in addition to zone. We continue 

to share multilingual original content and information on our social media pages from the 

county and other partners about clinic sites, safety and updates. our social media team has 

been creating very popular daily vaccine clinic posts in four languages that are being shared 

broadly. So for father's day and graduation we created posts reminding people to get 

vaccinated now so they could ready for those celebrations and people are sharing our posts 
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our facebook posts in the last month or seen by nine thousand five hundred times which is 

three times more than compared to the city's non vaccination non pta posts.  

 

>> on twitter we doubled our engagement rate engagement rate as the percentage of people 

who engage with the post after seeing it. So I will say that engagement rate is also slightly 

higher than industry average. We've also been sharing information through next door where 

we share vaccine events to neighbors and neighborhoods within a two mile radius of the event. 

And these posts have also reached one hundred and nine thousand saturday residents. To 

date next slide so as we've said before and past presentation to reach a diverse community we 

need diverse tactics and in MAY we launched several campaigns on television ,radio, print and 

digital channels that add to the social media and text messaging campaigns that we've run all 

focused on our priority audiences. Spanish speakers vietnamese, filipino, chinese black african 

district residents. We made sure that our investment in these tactics would give us the visibility 

that we wanted. We have tv commercials running during tv salons popular or low enough like a 

show they along with our beat them use commercials are also running during the local news 

broadcasts. The famous anti-gun of the radical element the thirteen seventy A.M. Is the voice 

behind our ads with them radio spots are also running during the daytime period which is 

helping spread our message to our priority residents club to have the radio running as they 

work in kitchens and in bars and buy yet stores and auto repair shops. Newspaper ads are 

published on the popular we editions and the digital ads that we have are displayed only to 

residents in our priority zip codes district 3 4 5 7 and 8. And what's the message that the 

vaccines are safe? Free no insurance or proof of immigration status is needed and you can get 

the back you can get vaccinated with or without an appointment and we've also been quick to 

pivot with new information. The county recently desegregated the asian vaccine data for the 

region which alerted to us that the chinese south asian and filipino residents were at much 

lower vaccination rates than anticipated. So our team quickly pivoted and we've been able to 

add media and build partnerships to reach those groups. And in addition to the spanish 

speaking vietnamese and other priority audiences that reach out to this week. We've also 

started rolling up social media ads on facebook and instagram and next week we'll be working 

to launch them on spotify and youtube all with the goal of reaching our younger residents 

which I mentioned before as a priority for us. So these campaigns are going to be a perfect 

complement to the zone that influencer campaigns that people run. And of course none of 

these ads are running in isolation. We continue to meet with our partners at the county epo 
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team, the emergency public information office to manage to make sure that our ads are a 

complement each other.  

 

>> so we meet with them at and finally direct outreach continues to be a key tactic for our epo 

team. We continue to use our stakeholder partners and distribution channels to deliver 

information including more than 20 thousand preparedness kits. These kits include a 

reasonable bag of facemask, hand sanitizer and vaccination information in four languages. Our 

team has been distributing these met goggles pharmacia and our colleagues at the San José 

public library. These standards or stores are all located in our priority zip codes and include me 

then shill supermarket on story road. A macedonia remedy or some will is three lucky seven 

supermarket and lease please supermarket and there'll be some library among much others. 

We also distributed a vaccination postcards of close to 100000 residents who live in our 

priorities zip codes encouraging them to get vaccinated. So thank you council members for 

your ongoing assistance. We do have one request. I know that in APRIL we worked with your 

offices to provide you with preparedness bad kits for you to distribute. We still have some more 

of those kits left and so if you wish to distribute more I'd be happy to work with your offices. So 

thank you so much. I believe I'm going to hand it off to sara for the next segment.  

 

>> has kind of lost. Good afternoon, mayor. Council members and members of the public. My 

name is sarah set up director of the city manager's office administration policy intergovernmen 

relations. I'll be walking you through the most up to date public health guidance related to covid 

19 which impacts how individuals and groups can and should engage in various activities. It 

also impacts the workplace environment and how we serve the public which you'll hear more 

about later in three point one. But before I get started I have to preface the next few slides with 

a warning that much of this is as clear as mud. And the reason for the madness is the lack of 

clarity with public health guidance coming out of three layers of government all which impact 

our local landscape and whose rules and regulations can be inconsistent with one another and 

our dynamic public health guidance has been rapidly changing since last month and much of 

that is driven by the great news that covid 19 vaccines are effective at preventing 19 disease 

and especially severe illness and death and they also reduce the risk of people spreading over 

19. In general the centers for disease control and prevention guidance as their name suggests 

provides the overarching guidance from much lower levels of government establish their 

regulatory framework including states and local public health departments. However, while the 

cdc establishes the broad understanding and recommended response towards public health 
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issues as this depiction notes in the second bullet more restrictive laws, rules and regulations 

MAY be applied by federal, state, local, tribal and territorial entities. Last month the cdc 

updated its mask wearing guidance allowing those who are foley vaccinated to resume most 

activities with no additional prevention measures required such as wearing a mask or socially 

distancing. Some exceptions exist for example, for those with weakened immune systems or if 

traveling on public transportation or visiting correctional facilities or homeless shelters. This 

point is illustrated on the right hand side of their choosing safer activities visualization. If you're 

foley vaccinated you can have a high degree of confidence that you will be safe engaging in all 

of these activities without taking any prevention measures. This is very different from the lab 

left hand side of the visualization where unvaccinated people are recommended to take 

prevention measures under most circumstances. Importantly, you'll note that this visualization 

does not identify a recommendation related to the workplace in its guidance for those foley 

vaccinated.  

 

>> the cdc states one still needs to follow guidance at the workplace and local businesses. 

And again this guidance allows for more strict rules and regulations at the state and local level. 

Which brings us to the state of california here. We've been operating under the blueprint for a 

safer economy which itself allows for more restrictive rules at the local county level. In 

california, rules will be changing to better align with cdc guidance. Effective JUNE 15th. So 

beginning next tuesday the state lifting capacity and distancing restrictions for most businesses 

and activities . While the matrix is seemingly straight ford. However, things get very 

complicated in the details. For example, you'll note that under masking it refers you to current 

guidance for face coverings by the department of public health. That guidance was last 

updated MAY 3rd and does not include any changes. Effective JUNE 15th so we'll have to 

continue watching for updates for the general public. But the face covering guidance does 

state that in the workplace employers are subject to the cal osha covid 19 emergency 

temporary standards and these took a very different direction last thursday. On thursday, 

JUNE 3rd, 2021, the occupational safety and health standards board convened to vote on 

proposed changes to the cobra 19 prevention emergency temporary standards cal osha 

dictates regulatory compliance in the workplace. The revisions that were passed include 

updates to masking physical distancing and other prevention measures for both vaccinated 

and unvaccinated workers. Once approved administratively by the office of administrative law, 

these standards will be effective on JUNE 15th as well. So what are those indoors? If everyone 

in the room is foley vaccinated and no one has covid 19 symptoms no masks or face coverings 
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are needed. But if just one person in the room is unvaccinated everyone is required to wear a 

mask or face covering outdoors. If you're foley vaccinated no face coverings are needed but 

workers who are not foley vaccinated must continue wearing mask or face covering if they're 

less than six feet away from another person. Even more complicating the rules create a gray 

period between JUNE 15th and JUNE JULY 30 first where in addition to the masking mandate 

additional social distancing requirements MAY remain in place. If employers are not providing 

respirators such as a ninety five masks to unvaccinated employees for voluntary use after 

JULY 30 first no physical distancing is required but employers must provide all vaccinated 

employees within 90 five masks for voluntary use.  

 

>> the implications of these rules are still unclear and they're being reviewed by our teams to 

foley understand the impacts. But it isn't an end point to either. Immediately after adopting 

these new revisions the board convened a subcommittee to work with cal oca to make further 

refinements in the coming weeks that will account for changes in circumstances especially 

related to vaccine availability and low case rates across the state so we can expect this to get 

even muddier here in santa clara county. As you heard earlier from lee, we're still operating 

under the state's yellow tier and under a MAY 18 county order which maintains mask 

requirement guidelines as determined by the state's department of public health and mandates 

that employers ascertain the vaccination status of their employees, contractors and volunteers 

who are currently or will be working in any of their facilities. it's still unknown when the county 

public health order will be rescinded. And with this public context I'll turn it over to kelly. 

Probably he'll be walking through city services and resuming onsite work. Well, thank you for 

that handoff, farah clearer mud clear as mud or ambiguity I think. Well, certainly not something 

we want to deal with at the moment. It's something that I know we've all been working with 

throughout the entire pandemic from the moment we did shelter in place. And so I just want to 

make sure I'm expressing my gratitude to safe workplace team the safety team, the office of 

employee relations and eoc leadership because our ability is outstanding to be able to 

decipher, understand and give direction with the number one priority being the safety of our 

employees and the public. So I'm confident even though at one twenty five we were still 

convening to try to digest this and understand it that we will find our way through it. And so I 

just. Council mayor members of the public I forgot to tell you and kelly probably the assistant 

director for H.R. And here just to be a very quick update on where we stand with city services 

and resumption of onsite work. If you go to the next page here before I speak just very 

generally to this, I do want to offer up some late breaking important news for us and something 
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we should be really proud of as a city. Thanks to our folks in employee relations, a little bit of 

help from public works I.T. And our safety team. We've been collecting information that resides 

only with employee relations on the vaccination status of our employees at this point.  

 

>> we've heard from more than 80 percent of those employees and are pleased to report that 

almost 85 percent are either vaccinated or in the process of vaccination for us. That's a huge, 

huge success and also good news for us as we proceed. How we reconcile that with all the 

requirements from various agencies to to be told in terms of what that looks like. But I think 

that's really heartening news for all of us. It's better than we are doing countywide for sure and 

certainly better than some other agencies that we MAY compare ourselves to someone to offer 

that up as context as we talk about this slide just very generally. When I spoke to you last in 

APRIL we gave you the kind of status of city services again and want to offer up again with 

some real kudos to our departments who are taxed but also are really folks who have been 

great partners in helping us understand where they stand with respect to opening city services, 

knowing that we want to make sure that we're putting everything forward that we can with 

respect to open and expansion of severely impacted services and the communities that they 

also then impact. And so we've been actively working with the library parent svod bbc finance 

public csc or the ones that we've quickly been talking with and are they are all in good hands in 

terms of trying to move forward. We've got to understand the implications of this before we 

foley expand things after JUNE 15th. But I just want to tell you that they've got great planning 

in place and once we get over the safety hurdle, any other implications for expansion or 

reopening of services have to do with whether or not we have the right staffing in place, 

perhaps some shared space and shared services or something to that effect where we have to 

do a little bit more coordination about how to expand or reopen but that's progressing nicely 

and I think we only have a couple of meetings left but folks are actively in process there.  

 

>> they're on the next slide. Just a couple of reminders I think for all of us or at least I try to 

remind myself as we talk about the resumption of onsite work and a few things in terms of big 

picture, you know 60 percent of our full time workforce has been working in the fields or in the 

city facility for most of the pandemic. So a lot of what we're talking about is how do we return 

folks both from the eoc to their jobs but also sustain really, really important eoc efforts. so 

those conversations are actively happening right now. And then how do we think about the 

resumption of folks who are working remote to onsite? I will also note there that walter and I 

had a very brief conversation this morning, walter leon, to reminds me that we have 400 
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structures in the city. City hall is certainly an important and complicated one. But just a 

reminder that they're dealing with a broad array of city structures. Again, that's a core of one 

hundred and twenty facilities but it's not just city hall that we're talking about and they're doing 

a commendable job to try to balance all of those issues in terms of expansion and reopening.  

 

>> as you heard from sara on the second bullet we're having to figure out safety and how we 

deal with employee vaccination information with all of confident after our one twenty five 

conversation that we will find a way through in terms of soft opening of city hall and of both 

employees in services and then I would just say in the last bullet that you know, we're also 

actively talking about how we leverage what we learned and continue to be able to offer in 

terms of a workplace that flexibility around working remote. It's not an easy balance to strike 

and one that we need to experiment with a little bit before we arrive at a long term 

understanding of what works best. Also quite frankly from an attraction and retention 

perspective of our workforce.  

 

>> so in this next slide and I think it's my last one. I'm just a reminder that we have put out five 

guiding principles. Again, this is just just speaking to city hall. We've talked about a reopening 

in terms of soft launch for bringing employees back to experiment with how we do that 

effectively in the city hall space in early JULY. A lot of that experimentation is needed to 

understand how to reopen the first floor first floor folks have all convened to talk about how 

they would do that by early AUGUST in terms of letting the public in for the most impacted 

services that where we need to serve folks in person. And then in just a second you're going to 

hear from toni tabor about some some things that are happening with respect to hybrid 

environment for city hall. So that's really all I have to offer at the moment. I'm sure we will 

entertain lots more information questions. And I just really want to extend gratitude to toni for 

taking on and joining us for three point one to talk about the next piece.  

 

>> so with that I'll turn it over to toni. Thank you, kelly. Good afternoon. I'm toni chambers, city 

clerk. I want to say thank you to the fallen people who are part of this cross departmental 

hybrid meeting team. I've been working with walter lynn. kevin lee life forever and jennifer 

garcia from public works. Rob lloyd from I.T.. Craig from the city. Craig johnson from the city 

manager's office. Neelam naidu from the attorney's office and how psps enberg qvc. So this is 

a big cross departmental issue and we're I'm here to give the preliminary report on the future of 

hybrid meetings.  
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>> next slide I'm sure we're all but eager to get back to in-person meetings again. And the 

current plan should the counting state continue to improve covid rates is return to in-person 

meetings of the city council and city council committee meetings and AUGUST 20 21. These 

meetings will continue to have the virtual component allowing council members, staff and the 

public to participate offsite while we are planning to return the city council chambers. Public 

works staff will be testing both council chambers and committee rooms to get the best solution 

allowing the smoothest transition back to in-person meetings. In the beginning I would 

recommend keeping boards and commissions foley virtual. While executive order twenty nine 

twenty is in place which I'll talk about in a couple slides. Next slide the inclusion of hybrid 

meetings promotes more flexibility for members of the public to attend in person or remotely. 

this will allow families to participate without adversely impact in school nights and dinner times. 

It gives staff and the legislative body some flexibility to attend in person or virtually a lot of 

people can't take the time off work or from their home life to come to council and sit for hours 

waiting for the item they wish to speak on with hybrid meetings they can listen on their phone 

while working until it gets time for the item they're waiting for. Or they can have their tv tuned to 

channel 26 while cooking dinner in my house. It's tuned to youtube on our big screen tv while 

the kids go out and do their stuff. So it's a background noise for us. Every tuesday and I'm 

imagining that that's how it is for some. Emily, next slide. However, there is some 

consideration we make as we move toward these hybrid meetings. Currently the city is under 

executive order and twenty nine twenty which has modified the brown act to allow members of 

legislative body to participate remotely by legislative body we mean city council council 

committee boards and commissions. When this executive order is rescinded or modified the 

location of the members of the city council or board commission will need to be included on the 

agenda and the public must be allowed to attend and participate from that location. this means 

if a commission member wants to participate from home their home address will be on the 

agenda and any member of the public come to home and must be allowed to view and speak 

from that location. So as long as end 29 20 is in place we can hold foley virtual or hybrid 

meetings without this agenda requirement. Also roll call voting must take place whenever one 

or more members of the legislative body is not in person. I know we all love to hear me call the 

roll but sometimes it can slow down meetings so that a consideration when we're having 

people work virtually existing staff resources for city council meetings is not currently sufficient. 

With the expansion to hybrid mode with foley in-person meetings the city has used artsy 

personnel to fill the gaps to facilitate meetings. Ideally permanent staff to assist in setting up 



 42 

and administering meetings would help us the most. We believe three to four additional a 

techniques technicians will be required to make hybrid meetings work effectively moving 

forward. But an initial one to two positions with more staff requested in the future as we move 

forward towards foley hybrid meetings for all legislative bodies, the city clerk's office would 

need an additional person to help manage virtual meetings and if we move meetings to 

community centers pdc would also need additional staff to help manage those meetings in 

their community rooms.  

 

>> additionally, significant investment needs to be made in the current software and hardware 

city council chambers and committee rooms. The current system is about 70 percent reliable 

when doing hybrid meetings due to the timing of an rfp process. The current supply chain 

issues are plaguing the tech industry as well as increased demand from all municipal. Plus the 

time it takes to implement it can take about a year or so to upgrade the chambers and 

committee rooms to have a foley reliable solution . One of the suggestions has been to 

potentially modify certain commission and committee requirements to have meetings held in-

person in different parts of the city. At this point the community centers are not prepared to 

rely. We host hybrid meetings of a legislative body but with sufficient investment staffing 

networks and technology upgrades can be rolled out district by district. However, redistricting 

commission and charter review commission will be testing the community summer centers late 

summer and fall so they can serve as a pilot for the hybrid meetings of the community centers.  

 

>> we are working hard to provide a smooth transition back to in-person meetings and hope to 

preserve the virtual component. We have all come to trust and rely during coded and getting 

feedback from this meeting. We can bring this item back for direction later in JUNE to adopt a 

transition plan prior to the recess. That's all I have and now it's back to lee. Thank you, toni. I 

want to thank and carlos, sara and kelly and toni for joining keep an eye for three point one 

today to congratulate carlos on his first count presentation and say good job with that staff is 

available for questions via. Thank you so much for all that information. Really appreciate 

gwen's hard work trying to get us back open. Let's go to the community first and we'll come 

back.  

 

>> tessa a see. Yes. Thank you very much. I want to thank toni.  
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>> what did they tell for a gorgeous background of what that was? Somewhere and some 

beautiful art behind her so a nice part of virtual.  

 

>> we got to see the beautiful you know, sistine chapel or wherever that was behind the 

beautiful architecture which we do not see in San José. That's another problem not having an 

architectural review board. So it was nice to see beauty anyway.  

 

>> the thing about working at home is very critical as we are facing climate emergency and 

that we need to keep that in the top of our mind and always talking about that. and so when we 

are talking about the virtualization that is solving our other crisis which is climate change and 

though you know, covid brought that to us and we need to keep going because that's how we 

reduce our fossil fuel use and it improved our family life and improved our our use of plastics 

as you know, everything is now you have to run into trade, you know, to grab you cut up 

vegetables and reduced our are our lifestyle demands, you know, by creating more time for 

family and for doing things in a greener way. So there are a lot of externaliti that we are not 

taking into account when we demand that people get to work and be in the workplace together. 

So really this is a real opportunity to keep that going. And anybody who can work at home 

should be working at home. And this is you know, for our public health in so many levels and 

addressing our climate change which is critical and that you know, we can't be seeing 

economic growth, economic growth is not the way it has to be. Our emphasis has to be on 

public health and our our world health. I mean we're talking about climate crisis and going you 

know, having you know this be a critical years to reduce 50 percent and this is a critical time 

for us to use this opportunity to keep working at home.  

 

>> so I'm pleading with you to keep that going. thank you. My mcleod good afternoon. The 

smile in the cloud. Thank you so much for the presentation. I absolutely support hybrid 

meetings and continuing to have firm the zoom access. I think it's awesome minimum for the 

type of engagement that you want to build upon post pandemic. This is part of building back 

better not going back to the way things were. And so making sure that the zoom actually 

continues in the interim as the procurement moves forward. I want to reiterate the comments 

that I made about the graphics. There are best practices available and it's vital that city of 

santa is draws upon those including the accessible technology procurement. And there's 

samples of this for both private industry and other jurisdictions. The other part that I think is 

really important is with a pandemic. There was a national aids, a conference that recently 
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came up on emergency preparedness was one of the the presentations and it ended up that 

what the pacific fda center found out is that most cities just don't know who's responsible for 

what in terms of access and functional needs. And so that is a concern. I hope that that will be 

addressed in the budget setting. But there is another fda training coming up. And since it's my 

understanding that the city is way behind on it, it's training in that area would be really good to 

take connect and step up our game.  

 

>> thanks, kimberly.  

 

>> first one phone number earning 4 9 6 3. Yeah. Hi. Martha o'connell speaking as an 

individual and not as a member of any commission that I MAY be on in MARCH 2020. Ryan 

kosinski and I went to the rules committee and gave a report on the need to protect 

immunocompromi folks and it's very sad to me to be saying this today because the mercury 

news has a front page local news story vaccinated woman dies from virus foley vaccinated 

woman over 65 with a compromised immune system died after getting the shot. The article 

goes on to talk about a foley vaccinated chicago man who died after getting the shot. So those 

those folks who have compromised immune systems and or and or are taking meds 

medication that dials down their immune system, we need to be protected. I have a concern 

about the idea that commissioner who MAY be ortbal being compromised is required to let 

folks into their house. This defeats the very purpose. How is that person supposed to know if 

these folks are vaccinated? Because the reality of the situation is people lie about being 

vaccinated. So to me that's even more scary than trying to be protected another way. so I urge 

you to consider the minority of folks who are disabled with conditions that even having the 

shop they are still vulnerable and they can die from cold and they need hybrid meetings.  

 

>> thank you. Thank you. Ron thank you, mayor. So very briefly first of all, I would really like to 

express my gratitude team for this extraordinary presentation and attention to detail. But I am 

one of the people I was actually watching on my big screen on youtube. But you know, there is 

a delay so I'm actually watching it on my big screen on youtube with the subtitles I know where 

you are. But I also have my phone by my side which allows me to hold the meeting in real time 

and the only technical solution I can think of to get around the delay is to reach out to my case. 

I'm using roku for casting and ask that they make it possible to cast zoom. So basically work 

with zoom so that you can cast directly to a big screen. That would eliminate the delay. We 

would be seeing the zoom meeting life on a big screen. If we bypass youtube and I hope that 
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that's why that you say makes sense. Well once again thank you ever so much. Wherever 

would be worked on this. Thank you.  

 

>> thank you. Can't use it one. Yeah. zoom technology isn't that great? It's been getting better. 

I hope you guys continue to improve it. And even when things open back up which you'll be 

never does seems as if the city, county and state one you wear that face diaper for the rest of 

your life and wonder when you get jacked up on vaccines you know who knows if I'll ever be 

able to go city council meetings again. Not that I want to see any of you personally I'm sure I'm 

almost positive the feeling is mutual with everyone sitting in this in this meeting right now I 

make it a point not to be popular in this town and I hope people are listening and I hope people 

will continue to participate and with with the this technology but the zooms to get better 

because it's you a lot of times I'll hit star six it won't let me.  

 

>> well let me speak and it says that it's being released but it's not allowing to speak but yeah.  

 

>> keep keep doing what you're doing at least with the city council mean because I'm enjoying 

this now I don't have to you know drive down and park my car anymore. I just get it from a park 

or wherever I am at I'm able to participate you know in what I call a modern natural disaster 

center as a city council and mayor's office.  

 

>> thanks a lot everybody.  

 

>> thank you. Rangers.  

 

>> thank you. Mayor and city council vice mayor and city council members. I appreciate you 

bringing this to the agenda tonight. Today I support the hybrid model. I believe a continuation 

of zoom not only protects the most vulnerable population those that are immuno optimized but 

it also provides opportunities to all citizens to attend these meetings and it should be the focus 

of the city council and other commissions to provide the opportunities to allow the public to 

attend any meeting they feel that they can provide appropriate feedback to so.  

 

>> in addition, I do have concerns about having the general public be able to come to 

individual households. I do serve on the housing commission although I'm not speaking on 

behalf of that right now. But if I did want to have a hybrid meeting from my house I personally 
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don't feel comfortable allowing members of public to enter my home. I don't know who these 

individuals are. I don't know if they're vaccinated and I believe it opens the door.  

 

>> two more issues and potential safety issues. So with that again really appreciate the report 

and I hope that we do continue the hybrid model in the future. Thank you very much for your 

time and take care everyone. Thank you. Returning to council council member following thank 

you mayor and thank you for the presentation sessions. It's it's good to hear that we're 

reaching a good number in vaccinations but we still have a long way to go in and your plan for 

reaching it is impressive. So I hope we can do that and let us know if we can help in any way.  

 

>> I have a few questions regarding masks and then returning to city hall and also returning 

and committee.  

 

>> the commissions. I'm I'm I'm a little concerned.  

 

>> and toni, this is for you. The about I completely support hybrid commission meetings and 

hybrid council meetings.  

 

>> the concern I have with the commission meetings is that we have to publicly post a 

residence address which could and if that if someone shows up at their house they have to be 

able to be allowed in. That seems counterintuitive to the immunocompromised people or the 

people who for other reasons have chosen not to be vaccinate. And there's a privacy issue 

that is of concern to me as council members where public where public figures we are 

addresses are really easy to find but members of our commissions and our committees are not 

so accessible and nor am I sure am I sure they should be. So toni, is that a state law that 

requires that model? And if so, how do we get out of that? How do we prevent that from 

happening?  

 

>> it is a state law currently the executive order allows to not have to do that if it bypasses 

some of the brown act but it goes back to the brown act. So the brown act whenever we some 

of you have participated when you're on vacation and we've put down like the comp the 

business center of the conference room, the hotel that you're up and then that's on the 

agenda. So that goes back to the brown act. I don't know if now that hybrid meetings have 

become a thing if the the governor when he rescinds that particular exemption maybe bill put in 
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another exemption that says, you know, we're going to amend the brown act where you don't 

have to put people's locations. But if he just rescinds, then we go back to the basic brown act 

and that's where the rule is. But that's why I'm saying as long as that that executive order is in 

place, I would advocate keeping boards commissions virtual. I think it works better for the 

commissioners. It's easier for them to attend meetings. It's easier for the public to attend 

meetings, boards and commissions. But unless that brown act gets change when the 

executive order is rescinded, we'll have to go back to to that.  

 

>> so this is my my next question. So if we conduct a commission meeting foley virtual not a 

hybrid foley virtual, then we're ok. We can do that whether the governor lifts the brown act or 

not.  

 

>> no, we can't. No. If it all goes back to the brown act, the brown act would need to be 

amended in order to not be required to do that. That's not something we want to ask the same 

question actually months ago as well. Can we just keep boards as virtual attorneys offices like 

no brown act like oh yeah of course because I think it's a great idea to keep them virtual as 

long as possible as long as the executive order is in place. We're good still.  

 

>> leigh this is a legislative issue then what can we do to encourage the governor to keep this 

restriction in place or legislators to put a brown act modification through considering the current 

top the current technology we're under we're operating under so that council member. That's a 

great question. That's precisely where we're headed. The governor did indicate about two 

weeks that they were going to hold off on removing this emergency order to allow additional 

time for local governments to to work with state agencies to figure this out. And I know in the 

assembly local government committee there's been discussions of some type of process over 

the next several months. Kind of hearing from cities their experiences over the past six months 

and kind of realizing that the brown act probably does need modernization to me and to the 

times we're in. So we're we're watching that but nothing officially at least I'm aware of today 

has come out of the assembly but there has been a willingness to look at that. So sarah and 

alex and team are continuing to monitor that and see what we can kind of fit in because we 

certainly understand the hesitation around some of this especially for the commissioners.  

 

>> would it help to start lobbying our senator and senators and assemblyman to put forth some 

legislation or definitely we can the idea our team can prepare some language for all of you to 
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sign. I know that council member kyra and senator cortez we have continued to ask, you know 

what if anything are is needed through the pandemic been great partners that we can chat with 

them but also get you information on who you were best with as well.  

 

>> ok. I appreciate that. I think that seems like the direction we need to go because I really 

don't want to expose members of our community who are commissioners who volunteer their 

time to put out their addresses when they're not public figures figures in the way that we are. 

It's different for us. We we expose ourselves to that sort of information or access it just by 

running for office. Ok. That that answers that question and helps me with that. sara, I have 

some questions for you regarding the masks of although you worked really hard to explain it 

very carefully and succinctly but it's still really confusing to me.  

 

>> so you have how do you. Ok. Here's the first question. How do you know when you're 

walking into a floor say you're on the 18th floor if all of the employees are wearing masks or 

are vaccinated or not? We don't have that information.  

 

>> so how do we know whether we need to invoke the max mask requirement or not? And 

same thing applies with visitors who come to the 18th floor or to city hall. We don't know if 

they're vaccinated or not. So how how are we going to navigate that protocol of being doing 

our job, being back to the office, so to speak and wearing masks versus not wearing masks? 

Also remember if I could I'll actually take that because sir did it so clearly I wanted to it less 

clearly confuse you even more. Kip harkness, deputy city manager and along with lee wilcox, 

the emergency operations center director.  

 

>> actually it's exactly the same question that we were debating and trying to figure out. So 

there's a next level down from the cal osha guidance which is our own city policy. And what 

we'll be formulating over the next couple of days and weeks here is our own city policy for 

these different periods and what we'll be doing is providing hopefully very clear guidance to 

you on what will what we will be doing to that. You won't have to be figuring out all of those 

things to give you a sense of where we are likely to go. So this needs to be formulated decided 

as a group. One thing that we might do is simply revert back to the easiest common 

denominator which is if everybody's wearing a mask then you don't have to figure out who's 

vaccinated and who's not. Well we still have those limited those dueling requirements in place. 

So that's one of the things we'll be evaluating because we don't want to put people either who 
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are unvaccinated in an uncomfortable situation or people who are trying to ascertain other 

people's vaccination status, an uncomfortable situation. So we'll be coming out shortly with 

hopefully very clear guidance on that both for office staff and members of the public and are 

likely path is during this period of ambiguity between now and between JUNE 15th and JULY 

30 first in particular and even after JULY 30 first kind of defaulting to what's simple and clear 

and easy rather than what's possible if you know everybody's birthday and whether they're left 

handed or right handed or vaccinated or not. So that communication will be forthcoming and 

then we'll be debating and deciding on that as we go forward. Part of the reason that we will 

wait a little bit to issue that is the account should themselves have hinted pretty strongly that 

their own guidance is likely to change. So we don't want to be reissue a series of guidance 

until we can. So between now and JUNE 15th study the course before after JUNE 15th we'll 

have some gains for you coming out the next couple of days.  

 

>> so that's a week away. So it's going to be really definitive. I'm sure this camp as to what we 

can and cannot do. Then one question. Thank you for that. The one question regarding the 

ninety five masks is the employers employers are responsible to provide those for their 

employees. So that means city hall will be providing them to our employees or the districts will 

be depending to or that part. I mean how will that how will the ninety five mask requirement be 

met?  

 

>> diep respirators are something that we have on stock in this significant quantity at this point. 

We will be making sure that we have sufficient supplies for anybody who any infected people 

who would voluntarily want to wear those and the good news is that I said we are to have 

those on stock. The other kind of piece of good news is that california has significant relax the 

requirements on how we would normally process those which is they no longer require the 

fitting or any of the exam that are normally required. It's simply here's the in ninety five here's 

some some briefing or a video on how to put it on safely incorrectly and how to use it. So we 

would be centrally providing those at the facilities and to the offices that needed those. You 

would not have to provide that out of your budget or worry about procuring or having the 

availability. That's the other thing that we're figuring out. And part of the reason that we're 

trying to juggle all these together is where would we need to provide those? How would we 

provide those and so on. Mean the idea would be that people could again voluntarily wear 

those either vaccinated or unvaccinated if they had concerns but primarily the unvaccinated 

folks who otherwise might be at risk because their lack of vaccination is great.  
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>> well, I look forward to actually getting back into city hall where we can work in person and 

work more collaborative lee as a team. And I look forward to have the various departments 

open for our residents so they can walk up and have services in more efficient manner now 

than doing everything virtually so without. That concludes my questions. I appreciate that and I 

look for this to continue to change as we move forward. Thank you.  

 

>> thank you. We're going thank you. First have some questions for toni. Just some 

clarifications about the presentation regarding in-person versus virtual council meetings. I felt 

like there was a little bit of a mixed message there about the recommendation going virtual. 

But then some comments about how we're not technically ready to go virtual. What what are 

the what are the technical challenges that we have that would prevent and what are our 

thoughts? Because we were we're talking about being in person in AUGUST and then you said 

we can't really do the upgrades until next year. So can you give a little more specifics about 

what the what what the gaps are? Walter might be able to give you more specific technology 

because I don't necessarily understand it as well. We know we can go back and it will work. It 

worked last MARCH. It's just not reliable. My understanding is sometimes the sound will go out 

and then we'll get feedback of like static through the speakers, things like that. So like when it 

works it works but it doesn't always work. I mean it doesn't always work as smoothly as we 

might want it to.  

 

>> but walter probably knows the technology part better than I do.  

 

>> thank you, toni. And council remember cohen merrill liccardo and members of the city 

council. Walter lind and be deputy director of public works in regards to the technology itself. 

Yes, unfortunately it is an older technology where many of the audio and video components of 

the system are from when city first opened back in 2005 although we did some significant 

upgrades over the past year and both the chambers and the committee rooms. It's an 

integration of new technology with the older components and toni mentioned during our 

presentation there is a 70 percent reliable lady that we feel the system can currently hold. 

That's a matter currently with the system as is it can hold the hybrid function in person and with 

the remote access but because we have the older components there as toni mentioned that 30 

percent unreliability it's more so because the old technology will glitch. We've had to 

troubleshoot during live council meetings even pre and before the hybrid meeting started. 
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We're just not a reliable combination and compatibility with the older software and your 

software and the newer components as such our team has already planned for a major 

overhaul of the system. It is significant to the point where more timing is needed. We are trying 

to look at DECEMBER of this year during the furlough to do that. To do that overhaul. 

however, if more time is needed we are looking at the next a larger chunk of time. Our council 

is not in session and that'll be in 2022. We are doing everything we can to make the existing 

system as reliable as possible with backups in place of it because it is again an integration of 

new components, new software with old components and old software. It's almost trying to use 

a brand new peripheral from 20 21 china outfitted with an old smartphone from 2005 and 

you're going to have it work on some occasion and other occasions that while and so we can 

do that major overhaul for a brand new system we MAY potentially still see some of these 

issues are coming from time to time. Yeah. So my from my perspective I think it's incredibly 

important that as a council we get back in person and interact personally at council meetings 

and but we also know the importance of of having the remote option for the public and I think 

the enhanced public participation that we've seen is a good thing. So being able to do that 

virtual that hybrid meeting I think is important and I I would hate to think that we're going to end 

up keeping council members away from each other and if in-person meetings for a lot longer 

because of technical issues and of course because of that brown act issue as well probably so 

anyway just that that's that's my thoughts on it. I'm interested in talking further about the 

technical questions and whether there's some sort of temporary clue g methods we can use to 

use laptops at our desks that are you know a rat you know to be on zoom rather than have to 

rely on a central system. For example, I don't know how to work but it might be some solutions. 

Yeah and I'm glad that we talk a little bit about the brown action. I know members of public 

we're a little confused but it wouldn't be a city decision as to whether we have to notice 

ourselves. I I missed a school board meeting during my time and had to give a hotel address 

when I was where I was when I did it. It's pretty rare that someone's gonna actually show up at 

your house. I doubt that's that's going to happen. We've had plenty of situations in past that 

I've experienced. No one ever does. Buggy but the law says we have to allow the opportunity 

and you have to post the agenda. There are some bills I think in the legislature particularly alex 

lee had a bill about cities being required to continue going hybrid. So we might not even have a 

choice anyway. Right. And that bill possibly would be the place to add some brown act 

amendments I would think. And so we might want to lobby on that bill to try to get some the 

things that we think are necessary to make it easier particularly for the boards and 

commissions to still have some flexibility in the way they meet maybe certain levels of 
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government should have different requirements than others or something as we as they 

amend the brown act. Now I'm going to just tip my questioning to a little bit about reopening 

what what is going to be our thought about screening people in the building starting after JUNE 

15? We are going to continue to do the all the screening questions and temperature checks 

after that point.  

 

>> we will be moving away from those the screening and the temperature checks a day as 

they become unnecessary as they are essentially replaced by the.  

 

>> the clarification around vaccine we will be doing we're moving that in a soft way and in 

essence because we would still want to have some people available as you come in to both 

greet people and welcome them back in and also to provide information on what the new rules 

are as you can see it with its unrealistic to expect all of our six thousand nine hundred ploys to 

understand exactly what the rules are going to be on any given day when I can't articulate after 

having spent hours reading the 25 pages of the closure requirements. So as things change we 

want to keep people kind of soft especially city hall informed and coming in and we're going to 

phase out that health checking as it's as it's no longer necessary to keep onboarding folks a 

little more softly. Kelly, is anything you wanted to add on that?  

 

>> eat only anything that I would add kip is making sure we ascertain and understand our 

requirements related to contact tracing because that health screening has been an opportunity 

to make sure that we can gather information to be able to respond to those requirements. And 

I think we're pretty sure that we can let go of the temperature checking but we probably for a 

while still need folks in that place both for the soft on boarding as well as some other 

requirements that they fulfill. I think that I also just want to thank you for continuing to focus on 

the vaccinating in communities that are under vaccinated and doing the analysis of what 

places need additional onsite or mobile vaccine clinics and I'm I'm appreciative that you will be 

addressing alviso this month and I know there's other locations in the city that need extra 

attention. So I thank you for that. It's great news that the county in general has 76 percent 

vaccination rate. I guess that means I don't have to request that the city create its own 

vaccination lottery or some of that aarp money. But it's good that people are doing this on their 

own. And we're continuing to push really hard to get people vaccinated. So I want to thank 

everyone on the team that's been involved with that for making that that happen. And that's if 

my comments thank you. I will take issue with one thing you suggested, councilmember cohen, 
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which is that if you put your address that people won't show up. I had about a hundred fifty 

protester this weekend offer public comment at my house this weekend. There was war council 

meetings scheduled but that did not stop them from offering public comment. That is true. That 

is right. It was not limited to minutes. I think until about 1:00 in the morning.  

 

>> council member esparza thank you, mayor. Technical difficulties here. I so I had a few 

questions. One is I wanted to weigh in on the commissioner addressing. I also support going 

all virtual until a hybrid solution is found. I'm actually old enough to served on a commission 

back when the city required addresses be public and in fact I served on the city commission 

and we fought to keep domestic violence shelter open and that decision angered a lot of folks 

and all of the commissioners actually received some interesting mail and after that the decision 

was made to respect the privacy of our commissioner. And I think I think that's something that 

you know, it's peace of mind that we offer our commissioners as council member foley 

mentioned, we MAY sign up for this but our commissioners don't and they should have they're 

there to give their opinions and their thoughts and share their life experiences. And so I just 

wanted to weigh on on that and agree with my colleagues. I had a few questions particularly on 

vaccinations. So you know, I think certainly 79 percent you know, maybe better than gilroy but 

I think it shows that we do have some more targeted outreach to do. And so I have some 

questions. Are we looking at pop up vaccination clinics particularly in neighborhoods like 

mayfair spartan keys, all the rock springs neighborhoods where folks would have to take public 

transit maybe to get vaccinated and maybe you don't have that?  

 

>> are we looking at that? I know the county has done that at valley valley palms with great 

success and we do have some dense housing developments that I think we could focus on in 

those neighborhoods. I don't know if somebody wants to pull the map up but the 

neighborhoods that show red and orange, you know, if we know where the areas of concern 

are, we should focus on those.  

 

>> and then looking at the latino vaccination rates, you know, it's basically half right . And 

that's that should be a cause for concern. And I know that we have a partnership with with the 

church on the east side to focus on the african-american community. But that's pretty low.  

 

>> and I believe axa also offers vaccinations. Is that correct? How would focusing 

geographically can you talk a little bit more about that please? Sir? I'll start and ask tipper and 



 54 

ed to join in the targeted outreach. Around the pop up sites or the geographic vaccination 

centers ,the county and the partners we've worked because we've worked with the county in a 

support role than some of our partners in a support role. Those have really been successful. 

Those are the ones that have been the most crowded that have really helped move the needle 

on some of these populations. So the more barriers and variables that we can remove for 

people to get vaccinated. It seems to work and so I know the county will be putting out 

additional pop up sites in some of these areas and we're working to support that through the 

vaccination task force not only with the targeted outreach and communication strategies and 

you heard today but also really the support role of staffing those through the various hiring 

programs that kelly has been leading. But then kip and I don't know if we as a city with any of 

our other partners in the county have anything specific in the pipeline in the coming weeks 

around some of these sites.  

 

>> we'll be going back to mayfair communities. Our last one was on MAY 30th and then we'll 

continue a series of vaccination events in partnership county children at the rainbow park. So 

what usually happens at these events and councilmember esparza is that we'll bring enough 

doses for second doses and then bring a batch either. The county does our health care partner 

does and as we administer first doses at these vaccination events then we'll come back in a 

series mattel we basically saturate the neighborhoods. In terms of other high priority census 

tracts, we're looking at another partnership with auggie on the 25th at the to have a vaccination 

event at the leo tucker latino america library. And it's pretty much our outlook for the rest of the 

month is to really hyper focus on these areas in red and turn them to move a little the needle a 

little bit over towards 85 percent. So we're not done yet. Thank you.  

 

>> and one of the other things that I wanted to offer was I and many of my colleagues where 

were summers busy time for the community.  

 

>> and there are a lot of events. There's bebo parks, summer schools, choral there. There's a 

lot of activity in the community and I'll suggest pop up at some of the park's events and the 

school events that are happening over the summer because they are hyper local in those red 

and orange areas that we can target and and I just I think you know, i've always said that 

obviously the vaccine rollout was really problematic. But once we have enough fans vaccines if 

we open up in a neighborhood and we just said come on, come all that that's really the way to 

get everyone in a family. I had another question about the number of staff I know that this has 
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changed and we haven't talked about this and I don't know three or four weeks in terms of the 

phone calls that are being made. What's the exact language capacity of the staff that we have 

making phone calls for the funding? We have an eight pureness leaders and some from the 

library esd and those are all pool staff or part time staff that we load balance with canvasing 

efforts. And so for the language capacity we have spanish and we have one vietnamese 

speaker that usually helps us with with with the calls.  

 

>> ok, so how many because of the three to four weeks ago there was one spanish speaker 0 

vietnamese speakers.  

 

>> so what's the actual capacity out of the pool that we're using right now?  

 

>> we have one that is speaker and at least spanish speaker one.  

 

>> I'm sorry the sound went out that one though one enemy speaker.  

 

>> we have load. We're gearing up for two and then we have two spanish speakers, two 

spanish speakers and one of you and me speaker.  

 

>> what the goal of having two vietnamese speakers. Ok. Ok.  

 

>> and and so I also wanted to expand on the portion of the presentation that talks about 

disaggregated data for the asian population which was really great to hear that we have that 

data.  

 

>> how how we are outreach methods. And you talked about social media but our outreach 

methods sort of targeting not. Can you expand on that a little more? Yeah, I would actually ask 

carolyn or carlos to jump.  

 

>> thank you. Council esparza. Yeah. Well we I think the information that we receive from the 

county that this aggregated data was about three weeks ago and so it really highlighted the 

filipino and chinese communities that we really need to focus on. Also southeast asian and so. 

The quickest way for us to give it is has been social media and so you know, getting getting 

working on getting radio ads or everything else might take a few weeks and so we just don't 
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have that much time. So really what we've been doing has been making sure that the 

languages that that we've been trying to the audience. So we've been trying to reach where 

we're focusing through social media through spotify. We're gonna be launching something on 

youtube as well. So it's not just that groups but also the age groups as well. And so where 

where can we reach them the quickest? And so this is just some of the average tactics that 

we've been focusing on have been a digital nature but also where we're doing that direct 

outreach, trying to find some of our community partners who we might who might be able to 

share some of the information, get email or to their own networks. So that's pivoting quickly 

with this information been one of the things that we've been trying to do is show you are 

working with filipino chinese and southeast asian community groups and also being faith 

groups within that community to to build those relationships and outreach to get the boat the 

word out. Yeah. I wish I should have a list of all the organizations we reached out to. I just 

know for me I know I've personally reached out to police within the filipino community lead is 

also a group that's that was recommended to us and also I should know that acronyms I'm 

sorry about that and also feel the filipino american nationalist historical society of santa clara 

valley. So those are all groups that within the filipino community here that are well respected 

and that have been we've been communicating have been sharing information out both in 

english and into gone since they both recommended getting that information both languages 

how they wish to get and share.  

 

>> ok. And are we partnering with any faith groups to to get the word out? to their folks as 

well? So I'm thinking for example, you know, to download services or grandpa or some of the 

faith groups that we might have in our districts to really get the word out so that folks can get 

maybe the whole family can get vaccinated, maybe some of the family is the elders maybe are 

but the rest of the family might need to get vaccinated.  

 

>> that's a great recommendation  

 

>> council member as far as I I know we've reached out to some faith based organizations. I 

don't have a list. I think this is something that we continue to grow and build up. So if know 

we'd love to reach out to your holiness and see if there's any recommendations for that as well.  

 

>> ok. Thank you. And I also I live in 9 5 1 2 2 9.  
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>> I live in the heart of 9 5 1 2 2 and I've gotten mail and wanted to thank you guys. I know 

sometimes I've taken a shot and e mailed it to catalina but I've received by somebody new 

please and I think it might be helpful to have you do go hyper local to say this is the site. This 

is the pop up. I keep going back to some of the really successful pop ups that we've had. That 

come up for a couple of weeks or even a week and the whole community gets out really fast 

and if it's close by and people know it's close by and it's not a web site or something with 

multiple steps i've had people call my office because they might call a phone number and 

somebody doesn't speak their language or they are you know, they call to 1 1 and maybe they 

don't want to go through the phone tree. Right. So that might be helpful. And the other thing I 

wanted to ask. Are we working with landlords particularly with some very large apartment 

buildings?  

 

>> many of us in commute that have communities of concern have very large housing 

developments of several hundred units where that are red and orange areas where we might 

reach out, we might work with the landlords association and work with landlords to say hey, 

can we access your housing development and offer vaccinations and by the way, if we come in 

we might actually help some of your tenants pay their rent as well. But are we looking at any of 

that?  

 

>> I know that that is we're probably doing some work. I know on a larger scale at the county 

as we get closer and closer to that. Eighty five percent. Some of the larger sites that the county 

has they're not going to need the same amount of resources and logistical and support staff. 

So the ability to shift and do more of these hyper local much more targeted events will 

hopefully increase and that's what the county's intent is and was it takes a little little a little bit 

of logistical support because we're actually going back to the same site twice but as resources 

free up from some of those larger vaccination sites the counties and 10 is to get to that type of 

service level. And then and I don't know if we've done anything with any of our other partners 

other than the county that we're as it relates to kind of engaging they face organizations at 

mayfair, our last event on housing development or housing housing developments. Yes. We've 

done canvasing on day of two apartment complexes. Mayor sam liccardo was with us at our 

downtown event. Most of the work that we we've done in mobile home communities very early 

on is that engagement with the fire drops at most of all. All of the mobile home communities 

that are in red and we've done the same with the apartment complexes nearby especially if not 
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in apartment complexes like barksdale village apartments then we definitely considered 

canvasing apartments in support with the county at our events.  

 

>> I wish I lived in the heart of a red area in a very large apartment complex. I've never gotten 

fired and so so that's why I'm bringing this up. I feel I'm foley aware of how much logistical 

support it takes because valley palms my office was part of a bunch of partners lakes almost 

mayfair and the county and catholic charities and other folks. I'm forgetting somebody who 

valley palms and those who were on site to provide logistical support for the residents in the 

valley palms. One reason why it was so successful is it's where they live. And then we came 

back again and it was really successful because they invited their friends. Right. And those are 

the people that we're trying to reach particularly in the latino community where we're half we're 

only half vaccinated and if folks have done it, it's a place where they can walk to and an hour 

that they can do it. They'll reach out to their friends. And so that started sort of this ripple effect 

in a red area right where folks where we needed to reach folks and it was effective because it 

reached this social network. And so that's that's what I'm getting at is there are you know, 

maybe we should work with the mobile home parks and with the owners and say hey, can we 

can we come in and do a vaccination? I'm not talking about lip drops. I'm talking about 

vaccination on site and I know it takes work because I've been a part of it.  

 

>> but I think as we target more and more and more, you know, it's something that we are 

going to need to do. And I'm sure we all have them in in our districts and we're all willing to 

pitch in. And with that I just wanted to think facilities for everything there doing. I've seen them 

not just here in city hall but in in other facilities in the district things like all the work they've 

done to make the b c c a vaccination site and everything that they're doing out in the different 

city facilities. And with with that I just really wanted to to say as we reopen and whatever that 

means. Right there's a lot of question marks over that. I just wanted to offer a huge heartfelt 

thank you to the city employees many, many of whom have not been at home, haven't been 

working from home.  

 

>> this whole pandemic so many of our own employees have been out working from your front 

lines whether it's a water treatment plant, whether it's giving out food to those who wouldn't 

have food otherwise. In so many ways our city staff have been out front. And so I just wanted 

to say a big thank you to our city staff who have been out on the frontlines putting themselves 

at risk. And as we reopen I just wanted to acknowledge that that's thank you.  
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>> thank you. Councilmember was very appropriate acknowledgement I think that statistic 

more than 60 percent of our city workforce has been has been at it on site. It's really telling not 

to mention all the folks working from home.  

 

>> council member ernest oh thank you, mayor. i'm also going to start off with thank you's and 

actually with ron and I think it's dubai from ppc which I think dave recognized earlier. And it just 

looks like he's holding down the fort at the front desk over there. Level. So that's very much 

appreciated. And in and in line with what? Council member esparza is just mentioned it about 

all of that our city employees have completed in this almost year and a half and really putting 

themselves at risk or maybe taking time away from their families to invest in our community to 

make sure that we are getting to some these numbers that we're seeing today.  

 

>> and so thank you all you especially those folks who are in-person. And even if you're not in 

person but if you're part of the eoc, I know that there's a lot of really hands on work. So thank 

you for all that you're doing and so I was really happy to hear about some of the eckstein and I 

think it's something that we had suggested or I had suggested last time and I had asked can 

we actually measure whether we can know what the impact of that is and you brought it. You 

did it and I and I see how effective it is. I'm not even gonna try to complain because I saw 

district 8 is at eighty three percent and I'm still proud of my district that's coming out too. And 

it's because of all of you . right. And and I also think because of the roller rink, the stanford 

partnership that we have there that is providing onsite vaccinations, I think that's really 

important. Unfortunately my district doesn't really have a lot of non-profits or agencies that that 

anchor our community. Unfortunately it's around a commercial plaza but it is very beloved and 

this is our east ridge that I'm talking about. So thank you so much for doing it. Are are you 

planning to do some of this additional texting? I'm guessed that you're going to continue 

eyesores to date that and the graph that corresponded to the dates and the traffic that that 

probably resulted in.  

 

>> so as of right now council member we do anticipate to continue with the texting. You know, 

it's been funny we've it's been received on both ends of the spectrum some extremely happy 

that they didn't know about the event around the corner from their house and they were able to 

sign up and then I haven't appreciated the information. So you know, with these numbers and 

especially where we can be you this system does allow us to be hyper localized and get 
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residents. And the nice thing about the system is you don't technically need a smartphone. 

Anyone that has a mobile phone we'll get that text. So it allows us reading you know, a hyper 

localized area. And so we continue to use that . We will continue to use that for some of the 

targeted pop up events that are coming in in the coming weeks, especially the ones taking 

place in those areas that are in the red on that map.  

 

>> some you know, I heard loud and clear than that. Are you sorry our young adults are the 

ones that are the target here in terms of messaging and outreach? What are we doing in aside 

from texting because I think it's texting is great. Can we can we fine tune that even more and 

make it directly target in each group? Or or do we have to just stick to a geographic area with 

the technology that we currently have? We don't. We're using we don't have the ability to do it 

by age group. We are some of the things we're looking at would involve that ability in future but 

that requires us to a procurement. So we are able to narrow it to the geography, the tools that 

we have in terms of the age group or more of the ones that carlos spoke about very eloquently 

in terms of the social media work but with a pure texting and the technology that we don't we 

have we don't have that capability at this moment though it's one that we're looking forward to 

procuring for future emergencies.  

 

>> oh, wonderful. That's good to hear. So we can have it from here on in the meantime. I know 

that there is some areas that probably need more outreach than mine so but I'm sort of course 

going to advocate for areas that I know there's a lot of young folks hang out and surprised that 

it's at malls and so why don't we target more malls or boba tea sites because we all love boba 

and I just specifically it looks like a club nightclub at 8:00 in the evening hours. You would think 

that that you needed an idea for it but it's all you know, under age kids or or young adults are 

doing something like that in terms of like maybe evening hours because maybe that's when 

our our young folks kind of come out a little bit more or tend to come out.  

 

>> we are trying for one more evening hours and council member arenas but boba schultze 

was definitely on the list. It's I think it's a matter of dividing and conquering with the count as it 

relates to malls. We've supported the county with their operations at oak ridge mall and we've 

done the broad communications and then deployed and traffic signs to divert traffic over to oak 

ridge mall and we plan on doing the same thing if the county wants to expand to other malls as 

it relates to more events. I think where we sent the list of okay events and national night out 

events to the county and our health care partners and kaiser permanente kaiser permanente is 
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definitely one that's interested in going out there to communities more. So we'll definitely add 

that to the list. wonderful. I know that I just found that by accident because it was on my news 

feed about the governor giving away fifty thousand and a million.  

 

>> I was like what the hoo ha when did this happen? And and I thought it was just amazing 

that there is this kind of play and I think we should really take advantage of it and develop 

some really great strategies. We don't have to reinvent anything. We just have to say do you 

want to be a part of an opportunity to win fifty thousand or a million? I haven't seen that and 

especially our young folks our forget it anybody and everyone would love to have another fifty 

thousand in their pocket if they don't already have 50 or a million. And so why don't we play 

around with a campaign around that if if that seems to motivate people? And I'm going to 

guess that that probably does because it feels a little bit like a lottery. Right.  

 

>> are we planning to do anything with that? We have an obviously talked about us as a city 

incentivizing any of those doing those type of incentive programs. I do know one track that the 

county really I don't mean as doing the incentive programs. I mean just advertising with a go. 

Sorry. Yes. yeah, absolutely. Yeah. You know I think we try and amplify whatever we feel is 

going to be working and certainly I would agree with you that some of those announcements 

were were very well received by folks and had an increase so we could definitely amplify those 

as well. I do know that the county is working with a lot different school districts on kind of 

reward events over the summer for some of the high schools and middle schools as they come 

back. And so some of those kids can be vaccinated together which was a very big kind of 

indicator from the focus groups at the county and the city. The friends wanted to be vaccinated 

together and within groups so they are working on how the school districts can kind of have 

these events over the summer and continue the vaccination progress there. So that's one area 

where at least local where we're incentivizing younger kids.  

 

>> I love it. I love it. Well, you know, our our budget isn't concrete. So our mayor is here and 

listening and if there is any change in the pocket of the mayor's office, maybe we do a little 

incentive. But until then I think we need to just maximize what the governor and I think it's just 

absolutely he's accurate in pulling us all in this way and especially the young adults that are 

missing from this vaccination. So it looks like catalina, you're also shaking your head that this 

is something you're going to get on the council member. And as I was just going to say we did 
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start amplifying some of the backs to win the governor pain and we will continue to do so and 

we'll make sure that all of you have that information as well.  

 

>> thank you. And GOD willing I wanted to say thank you so much for all the wonderful work I 

know that we give you all so so many so much great ideas and feedback. And so some of it at 

work, some of it doesn't. I really appreciate. Despite any whether you take it or not, you listen 

and you acknowledge the need for us to really represent our districts and and to make sure 

that that our communities are supported. But I have seen more of this communication efforts 

and marketing and I really appreciated I love it. I'm sorry I'm losing you. Because it's moving 

around. So thank you so much. GOD only nine kip and leigh ann on inside. Great. Great work, 

everyone. Thank you. Of course. And GOD bless. That's my feedback. So I appreciate it. 

Thank you. I have a question about that announcement that we just kind of glossed over that 

was terribly important I thought which was that we're number one at least for now in 

vaccinations in the country.  

 

>> I assume that among large cities. Right. It's like over a hundred cities or a thousand duck.  

 

>> so it's oh my gosh, it's not just large cities. It's basically all cities that I would call a city that's 

hundreds and hundreds of cities.  

 

>> yeah. So first congratulations and thank you. And in the spirit of every politician you know 

one couldn't the press release out? I guess I'd like to know is there a study that we can get a 

link to that would be then treatable? Because I actually see this as two things obviously we 

love to gloat about whatever we're doing which in this case lifesaving. It's really important. And 

obviously the county has been the lead on this.  

 

>> so going to go and claim credit for for what others are doing. But clearly the city has been 

doing a lot to support an help as well. But but also because you know for what we think we 

know about behavioral insights is the best way to get somebody to go do something is to tell 

them that all their neighbors are doing it. And I know we all want to get to where we are to 

something even higher and nothing could be better than saying hey, where we got so many 

people doing this in this community that we're number one in the country and all your 

neighbors are doing it. So once you go get vaccinated if you haven't. And so I really I just think 

that could be a really powerful message because that is something that I think media would 
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pay attention to. So I look forward to work with you guys on how we can all get that out and 

ensure a little awesome. Cool. Can I just ask some questions about, you know, not to focus on 

the negative but of course we've got to focus on who we need to get vaccinated because that's 

our that's our task here. And I know this is again primarily county working really hard but we're 

doing an awful lot of work to. Can you tell us what we think we know about the demographics 

of the two largest demographics that have. Well, I guess starting with the latino community. 

What do we know much about is the age kind of what we expect? Is it. Is it the young folks? I 

mean can you tell us where where we have the lowest vaccinations based on what we think 

about the demographics within the community?  

 

>> they're at least vaccinated demographic. Mayor, is young latino males right at the ages of 

18 and 29?  

 

>> ok, do we know anything about their bobo consumption? Just awarding three bo I think I 

mean the county is on to something when they were doing events at the niners stadium for yes 

or 2000 and things like that. So it's part of our ah I guess strategy moving forward is making 

sure that we partner with people just to provide more incentive. So for example on JUNE 25th 

we'll partner with aki in which we saw southwest came out and offered for roundtrip tickets that 

can be raffled off at that event. So it's just little incentives like that to get our population more 

excited about vaccinations is our goal.  

 

>> ok. Well, I appreciate all that. I know that we're also doing stuff with the city. I think we're 

giving out free tickets to bad bunny which I didn't even know was a thing. But apparently it's 

really cool because they're planning a couple events at the arena and that's that's getting a lot 

of young people out. So that's great. But not nearly hip enough to actually know any bad bunny 

songs. So I appreciate all that. And then as we look at I'm just one is that true across 

demographics if we look for example, you know, surprising to with the kennedy was at white I 

think you guys showed this white populate vaccination rate not all that high 62 or 63 I think I 

think that's a first dose. Is is it is it the same across demographics? Is it young people? 

Because I remember hearing something about folks 40 between 40 in 49.  

 

>> I just wonder how it changes .  
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>> I think we'd have to dig into it locally to get it at the more national and statewide stuff that 

I've seen as is you kind of have to kind of competing or converging groups that that that are 

lower rates on the one hand the one that we've been focusing most of our attention on are 

more working class people of color latino black and african ancestry who often who are, you 

know, doing the multiple jobs MAY not have access to the health care system in the normal 

way. Now all of the things that they're working on and and that's been our primary focus on the 

other side you see a lot of vaccine hesitancy around older and more conservative white 

populati who have for a variety of reasons decided not to get vaccinated or or feel like they 

shouldn't get need to get vaccinated. So those are the two groups that are causing this to not 

make our numbers quite as fast as we want to. I mean our focus has been primarily on among 

the seniors of all stripes making sure that they get vaccinated. And then among the 

communities color and lower income and working class folks to make sure that they have 

access. Well, I would say, you know, it isn't an apples to apples comparison. But as we look at 

the dashboard from the county from from last month when it was 16 and over to the dashboard 

now at 12 and over know probably a variety of reasons. But hispanic and latino went up the 

most. It was forty five percent last month and it jumped 8 percent more than any of the other 

categories. So I do think a combination of that twelve to sixteen parents getting kids vaccinated 

but also some of the more hyper localized kind of advertising and communication and targeting 

least in our community has been helpful because that is San José numbers on and I think it's 

important to add onto that lead that we have been kind of moving the goalposts in in a useful 

and good way. We started out with 75 percent of really 18 and older. We first started talking 

about it then it was 75 percent of 16 and over the notes 85 percent 16 over 85 percent 12 and 

over. And so the fact that our numbers actually kept pace as we've been moving the goalposts 

back a little bit is overall a pretty good indicator. So it really direct answer to your question 

there but I want to add that in context.  

 

>> yeah. Thank you. That's helpful. On the housing front. I didn't know how to interpret this. 

And I'm hoping maybe sara or somebody from housing could help that since MAY 19th that 

data I saw almost a thousand applicator prns for the emergency rental assistance program. 

Obviously it's great that those families got help but I'm just wondering do we have a sense of a 

target about how many families we think critically need this and can qualify? Just trying to 

understand where we are in this really critical effort. I'm sorry. Oh, there's there's reagan. 

Okay, great. Thanks for that question. I'm not michelle's out today and she's leading this effort 

for us so I'm not sure I have the best data but I'd be happy to follow up with you.  
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>> I'm happy to take it off line. Just be helpful. I understand. I think you get the point. Yeah. 

What's our strategy? Where are we in the process because you know, we're all terrified of this 

eviction. Cliff and what might happen to our community and be helpful to know how close are 

we getting to to addressing it? And then just a quick question about the guiding principles and 

kelly described all of that very well, very articulately. She still others she is high care. Kelly 

sorry I can always find people on the street that the five guiding principles I think the third one 

if we go back to that slide five principles in one of them was many workplaces will be hybrid. 

And I'm wondering if it's too early for us to chain ourselves to this as a quote unquote guiding 

principle given that there's a lot we're still learning what what was and what will be and 

particularly since I'm hearing from plenty of employers despite that sort the overwhelming 

media talk about sort of the death of the workplace that they actually really, really, really 

valuable value having bright people working in the same space because it's actually really 

important for lots of reasons for productivity and for creativity, for communication.  

 

>> and so I'm just I don't I certainly understand that some workplaces will definitely be hybrid 

and we need to accommodate those with particularly with unique family needs various kinds of 

get a little worried about us sort of decide that's a guiding principle already that many will be in 

this is this MAY seem like a very minor point but I'm a little worried about sort of the the 

assumptions and the default that that assumes in all of that conversation.  

 

>> yeah. Mary, thank you. I think that's a great thing to bring forward to us because I think 

that's what everybody is grappling with and I'm and ask him to follow up with me if he wants to 

add anything to what I have to say and I'm not sure there's necessarily one voice on this. So I 

don't necessarily want to say that I'm that voice. I think probably what I might represent is just 

a range of things that we're thinking about and in this space. So perhaps it should say consider 

the potential for this workplace to be hybrid as opposed to that it will be. so one thing I just 

want to mention though is that I think the thing least that I consider in thinking about this is we 

actually have to start with the service delivery and mind. I think in many respects I think that 

has to be our primary guiding principle and in the end whether we're internal strategic support 

units where I would venture to guess that most of that remote work is or where community 

facing in terms of service delivery first and foremost we have to put that first and that you know 

again with 60 percent of our workforce working out in the field or in a city facility for most of the 

pandemic. I think that we need to remember that there lots of teams and there are lots of 
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situations for work where we cannot do this effectively with any part of the team being remote. 

Let alone know everyone.  

 

>> so I think that what we have talked about internally is that this is a dialog and a 

conversation around doing this in phases because I think that if we treat this as an iterate to 

improve moment we're going to do it well and do it effectively with service delivery in mind. But 

also I would say secondarily is that when you go from zero to 40 percent of your workforce 

working remote and it worked pretty well in many instances certainly not all that this will 

become a big attraction and retention from a workforce perspective. I think that given some of 

the things that folks have been sharing with us around mental health, even around commutes 

and some other things I think we have to consider our employees and how it can work for 

them. And so again I think I wouldn't want to preempt a city manager or anybody from our city 

leadership from sort of leading this conversation. But as somebody in human resources who's 

spent 16 months watching this evolve, I think it's more of a conversation and for us to think 

about how to do it and where it makes sense and not necessarily it has to. It has to be. Kip, is 

there anything that you would add to that?  

 

>> that's just that I think that the guiding principles are in the order that they are for a reason. 

Right. Are the employees able to be safe? Are we able to provide effective services? And then 

what's the possibility within that to do that remotely not the other way around. So your point is 

well taken. Mary liccardo especially with the nature of the service delivery that we have in the 

city, much of what we will do will continue to be provided directly to folks by people who are out 

in the field and echoing just what kelly said.  

 

>> there are many instances where we felt remote work is actually quite effective especially for 

parts of teams or for smaller teams and we want to make sure that we preserve that flexibility. 

adults simply just say hey everybody back in the office and lose that especially especially 

when it improves efficiency and improves our ability to attract and retain top talent. But the 

primary reason that we're here is to serve the community and serve them well and we wouldn't 

want to do remote remote work in a way that compromise that service delivery and I see the 

city managers off-mike so I probably should have let him speak first.  

 

>> I actually think that kelly and kip did a good job and I think mary, your comments are well 

taken and certainly the discussion that we've been having. Certainly my town halls we've been 
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hearing a lot from the workforce that have been able to work remotely that they're interested in 

being able to continue that. But as we've just emphasized with kelly and kip, obviously we 

have services that we deliver and we can't compromise on services. I do think we're moving 

forward, you know, appropriately cautious early. I know that many other cities in the county 

have already set goals for this and I was reluctant to do that until we kind of get a little further 

into this. But as kelly mentioned in terms of being competitive employer, other cities are setting 

goals. They're are pretty lofty goals in this regard. And so, you know, we don't want also be 

completely out of sync with the industry. So I'd like to talk about here and I very much 

appreciate the comments and the concerns. Thanks. Appreciate it. Council member carrasco. 

Hi. Well, yeah, first of all I just think I want to thank staff for doing really fantastic job during the 

of course during the last 14 months. And and this is a great conversation regarding the guiding 

principles and how we're going to get back to to the office or get back to serving our 

community as the community expects us to. What I wanted to talk about was if you don't mind 

getting back to that one slide. There has are our different districts vaccination because of 

course one of the biggest concerns I have is, you know, you is that percentage that rate that 

district 5 as it stands is is not great getting better.  

 

>> we're inching our way. We're inching our way there.  

 

>> but still not not not not it's not ideal. And then so it is so as I look at the demographics and 

then I look at at the makeup of each district, it doesn't surprise me in terms of the way the 

numbers the numbers are yet kind of divvied up because we know where people live. We 

know how our demographics work out. And then in fact even when we look at the next item 

housing item and we look at the segregated demographics throughout the city, we're going to 

see how how those lines contribute even to our vaccination rates. So you know. So this makes 

of course sense. And I'm I'm I'm glad that are asian communities have really heeded the call 

and they stood in line sometimes very, very long lines because I've made my rounds to the 

different vaccination sites and the lines are at especially the very beginning they were huge in 

and they were there for hours and so I'm glad that they took advantage of that. But of course 

district 5 is still lagging behind as well as just to district 3 so I can't remember sparse. I think 

some great ideas in terms of getting really really in to into those communities where we know 

people live and just really drilling down and this is why I think it's important. Fox still have great 

numbers and if you can speak on fox still it would be great to hear those numbers and also 

hear the rate of vaccination for that second vaccine in comparison to what we've seen 
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throughout the county. I I like to be able to just get that report out but also I'd like to hear how 

we did at mayfair. I know I heard how we did with the texting and the after effect but how do we 

do with mayfair on that day? Do you have those numbers too?  

 

>> I do. So I'll start first with the fox still village apartments. So magdalena council magdalena 

costco's office helped us with getting the word out especially for the fox deal apartments. Event 

in partnership with safeway. And at that events we were able to administer three hundred and 

sixty six doses of vaccine and to the residents that live within a one mile radius of that area 

and for the second dose event we were anticipating that with along with the trends a lower 

turnout. But surprise surprise that that second event we were to get three hundred and sixty six 

residents back. And the most surprising thing it's up to three hundred and sixty six only nine of 

them were new first dose presidents . So that's a seven ninety seven percent return rate or fox 

dale village apartments and that doesn't include the food and all of the fun events that the 

council members office was able to put on to the residents as it relates to mayfair. We relied on 

our canvassers. The county also put out canvassers, the nonprofits nearby and the turnout for 

that event was two hundred and eight pretty good for the week especially since most events 

were or most clinics were sitting at below 100 per day for turnout. We were able to turn around 

two hundred and eight so we'll be back next week to administer the second dose.  

 

>> and for children of the rainbow for children of the rainbow the first event we the county in 

partnership with the city vaccinated one hundred and sixty five residents the return. When we 

returned we vaccinated about one hundred and sixty something. And of those there were 

around 50 or so doses that were first doses. So that's why we'll come back within the next two 

weeks to administer the second dose for the first the first doses.  

 

>> we gave out. So one hundred and seventeen were second dose and then 50 were first 

dose.  

 

>> yes. And so the reason why I say that is because these are three little hot kids. They're not 

huge areas on the east side and say and I think that that's what we're seeing is it's not 500 

doses. It's not seven hundred doses and I know it doesn't feel like it's a huge return on our 

investment. But I think that this is the way that we get to those pockets is by by going in there 

investing a lot of time and energy. It feels like it's a lot of time and energy but it's it's it's the way 

that we know a lot of hand holding, a lot of door knocking, a lot of warm hand offs and a lot of 
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you know, it's almost pulling people out of their homes. A lot of personal touches. And it's just 

you know, some communities require that you know, for whatever reason, you know, we can 

go into a lot of philosophic fiscal reasonings and cultural reasons and you know, I'm I'm 

beyond that. I just need to get them out and and get them vaccinated at this point. And if we're 

going to get to those what fifty seven thousand in the city of seattle is to get to 85 percent.  

 

>> it looks like the majority of them are in diep 5 and diep 4, you know.  

 

>> and so we need to make sure that we're shifting those those resources that energy into 

diep 3 and 5. I know I don't know what else to say and I don't I don't have much more to say.  

 

>> well, we'll just keep working throughout the summer knocking on doors. But I want to thank 

you for that. We'll continue to partner up and we'll continue to knock on those doors and keep 

pulling people out in get more bad bunny tickets and hope that that will entice people out there. 

I believe it what's his name is coming and I want to be there but you got my vaccine so I'm 

disqualified. Shapiro so thank you so much.  

 

>> I do want to thank you all because it is it is a lot of energy and it is very time consuming. 

And I was out there my team was out there with you and and and a lot of the folks from project 

hope and so it's it's a lot and we want to make sure that our residents are safe and that we can 

get past all of this.  

 

>> so I I really do look forward to a day when we're not talking about this anymore. That 

means that we'll be all beyond this.  

 

>> thank you so much. thank you. Council member and thank you again to you and your team 

for all your hard work.  

 

>> our promise. Thank you. And I would echo that I know and and her dream team have been 

working very hard.  

 

>> appreciate that. Obviously we're not seeing the results everywhere where we'd like to see 

them. I think we've got something to be proud of which is that, you know, the overall 

percentage but in certain areas. Right. That's that's not the case. My house has been 
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canvased twice and I know council member esparza was saying that you know where she's at. 

You know that that hasn't happened. So I know that clearly. Right. There's more ground to 

cover in general. I was actually intrigued by the conversation though of these incentives and so 

I am curious what what exactly was it that transpired for the bad bunny incentive and then is 

there an opportunity for more because there are a number of I think important events coming 

like my luma loss on melissa sue lives the msa alejandro fernandez and a hundred suns 

aguilar. You know enrique iglesias, ricky martin we've got the sjp center suites and the regular 

tickets right that we have in the past. Right? We would utilize throughout our offices. Is there 

more of an opportunity we can tack on to that buddy for instance coming in next MARCH? So 

there's a lot headed up so you would just I was curious.  

 

>> yeah, maybe I can help a little because actually supervisor chavez called me and we both 

confessed we had not yet heard a bad bunny song but we she. She had passed because the 

county was working on various campaigns. And so rhonda on our team had not had worked it 

out with the arena authorities. There is no reason why we couldn't do more particularly as you 

guys identify as anyone identifies additional opportunities. Yes.  

 

>> he's been very clear you were in the middle of that somehow. I'm sorry. Yeah, yeah. I was 

going to say of the events you know, when we talked about incentives I had actually forgotten 

about that. But ronda has been working with marci in the arena authority and asked for 

authorization from our office to allow the events that are on the books right now at sjp now 

through I believe next APRIL to be able to use a use those for these incentive programs. And I 

know that the county is also working with the niners and the San José earthquakes and 

several other organizations on some of these incentive packages to be released. I'm also 

happy to know I didn't know what that money was if it just so that as a father of a 21 year old 

who grew up say just give you a little sample from my playlist, I think it's a great idea. We will 

we'll look at those opportunities and see what we can do for the incentives and I think we're all 

ready to get some music and some life performance and we'll follow up on that council 

member peralez. MR. Marin, I mean your dancing on three point one however no, I'm definitely 

not from lee and I.  

 

>> that is for sure. All right. Ok. Thank you. Yeah, I just wanted to make sure that we can take 

advantage of those opportunities it sounds like. We are. And I think that bunny is a good target 

audience. The weekend is coming just after him. And so you know, I think there's there's 
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certainly for our younger audience and especially within concert carrasco is pointing out and 

our east side or within some of these other artists that are coming would be a huge incentive, a 

big pool. And so we have it right. We already have sort of basic assets. But if the sjp center is 

willing to be a partner on that. Sounds like they are. I think it's worthwhile to try and capitalize 

even further. So that was it. Thanks. Thank you. Any other questions? comments? Read funny 

tunes and can't remember esparza sent me one as well. Well we listen. Ok. All right. Let's then 

move on. Item three point three.  

 

>> thanks everybody for your hard work. I to point to his approval of digital inclusion grant 

awards. We have a presentation. Welcome julia. I need to recuse myself on this item.  

 

>> okay. Thank you. Yep. Okay. Good evening mayor and city council. I'm jill bourne city 

librarian and director of the eoc digital inclusion branch which is now transitioning to the 

ongoing digital equity team during a pandemic emergency. Our city team has coordinated 

closely with our partner, the california emerging technology fund to oversee the digital inclusion 

grant fund award processes and I'm joined today by abbie scholl, broadband manager in the 

office civic innovation who has been the lead for our team in this coordination. So even before 

the pandemic we knew that the internet connectivity and digital literacy had become an 

essential capacity for our residents and we knew that many, many households were either 

unconnected or interconnected last year as a pandemic raised both local and nationwide 

awareness of the necessity of digital connectedness and exacerbated the net negative impacts 

to communities that were already economically challenged. And since that time the city council 

has both led the way and supported the efforts of our city staff to implement an ambitious work 

plan with the intent of bridging the digital divide now back in 2019. If you can remember that 

our back of the city began the digital inclusion grant program to enable community based 

organizations to connect at fifty thousand unconnected households with affordable quality 

internet access and appropriate device and the digital literacy skills to improve quality of life 

and enable participation in the digital economy.  

 

>> we'd like to acknowledge the public private partnerships on small cells with at&t horizon 

and mobility on sprint now merged with t-mobile that provide sustainable revenue stream for 

the digital inclusion funds along with many direct donors and we hope more to come in the 

future. So we're fortunate or smart to have simon peake and charlene pettis from ctf joining us 

today and I want to thank them for being great implementation partners. And then finally before 
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we start, I want to thank jordan sun from the mayor's office of technology and innovation for 

their leadership and partnership in the planning and execution of these programs onto the 

recommendations for the second round grant awards and handing it over to sonny.  

 

>> thank you, jill. You'll see on the screen the logos of 13 round 1 grantees applied for round 

two that are being recommended for grants and on the next slide you will see the 

recommended amounts. This is the result of inviting all round 1 grantees to chose to apply for 

round two and who are high performing to submit an application. They were all scored with the 

advisory board. The advisory board made recommended prns. These are refined from the city 

manager's office and you see the amounts listed there that equal the five hundred thousand 

dollars that is available for round two sunny and next line. Now in response to the challenges 

posed by covid 19, the ceos were offered an the first round grant turned by three months to 

SEPTEMBER 30th 2021 to lengthen the timeframe to meet their grant requirements. As such 

we recognize that we are in an in-between time right now and we want to acknowledge that 

because of this we are recommending approval of awards so that round 1 grantees who have 

been very successful are able to keep implementing without an interruption over the summer 

months and we will be able to do an actual assessment of round one in the fall of this year 

when the extension period is completed. It's also important to note that to ensure impact and 

accountability second round funding will not be released to a cbo until all the adoptions 

required by their first round grant agreement are completed. Brand awards are released on a 

quarterly basis and are dispersed based on performance of adoptions. Funds are not released 

if quarterly performance requirements are not met and then as recommended by the 

neighborhood services and education committee and chair arenas. During a recent update, 

grantees will be expected to coordinate with other city programs including the sj act's 

opportunities and engage historically marginalized and disadvantaged communities to be 

eligible for future grant round funding. We are resetting the timeline to ensure that we are a 12 

month cycle and won't have an extension every year. Existing grantees must demonstrate past 

performance by achieving 75 percent of adoptions by the third quarter of the prior grant cycle 

and completing 100 percent of the prior adoptions by the end of the program. Term next slide. 

So the next steps we will report back to city council in the fall of this year to provide a full round 

1 status report. The status report will include a retrospective on the first round grant 

performance and covid 19 lessons learned the status of second round grant award distribution 

the total adoptions achieved in the first round and at the time for second round and 

recommendation for the use of any undies burst first and second round grant funds. And we 
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will provide an update on the third round grant process which is currently planned as an open 

grant round with outreach starting in OCTOBER of 2021 and applications due in early twenty 

twenty to and we'll share an overall update on the digital inclusion program to date 

performance metrics and next steps next slide. So before welcoming any comments and 

questions I want to acknowledge our 19 member digital inclusion advisory board who dedicate 

their time and lend their knowledge, insights and expertise to support the digital inclusion grant 

program and our telecom partners for their leadership and contributions to digital inclusion. 

Next slide. We are seeking council approval of the round two awards and this direction 

described and the team is here to take any questions or feedback.  

 

>> thank you so much. Thank you, jill and thanks to be sure everybody on your team has 

worked so hard. And thank you very much, sonny and to you and charlene parties and 

everyone from ctf for your great work here in san diego and throughout the state and all your 

efforts to get this up and running with us. We really appreciate it. All right. I also want to thank 

all of our nonprofit partners, of course that are doing the heavy lifting in the community to 

connect our residents. So we are first going to go to public comment tesla women see .  

 

>> thank you very much. I made liccardo yes. I appreciate what the library is doing. Digital 

connectivity and and things like that. But I just wanted to make a comment in regards to the 

library and keeping it virtual . That's been a plea that I've had for them to keep virtual as I don't 

go in any buildings and you know, I think that that is a better way of doing business in general 

and you know, keeping us out of businesses, buildings and you know you know ,actually the 

most important thing is to keep us out of consumerism and capitalism. But in regards to our 

library having the external access was very helpful and and they saying that maybe not going 

to be able to keep doing that and I'm just pleading with them that they would keep doing that 

because I think there's no reasons to keep doing the virtual one. It creates a presence outside 

which is always nice to have us be more part of our community by being outside and also you 

right that we reduce the viral load in our buildings by providing that service and so that was just 

something that I was hoping that the libraries would continue to do. Was the virtual curbside 

pick up of our ortbal our books and that would be great. so that was my request. And so that 

we keep that program going. And it's still create that accessibility to people based on their 

needs to stay out of a building and stay away from, you know, inside operations and so that 

that's what I was requesting. And so hopefully that will be continued. And like I said, I think it 

has a lot of benefits to the community overall to have their presence on the street.  
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>> thank you. I just returned to the council comment question. I have a memorandum I think 

aligns with staff recommendation, joe. Let me know if I'm wrong about that.  

 

>> council member ernest. Thank you, mayor. I also want to thank all the wonderful people 

who were able and because of you a lot of our parents are able to connect and now they are 

much savvier whether we like some of this stuff or not, we have to stay connected with one 

another and in a way that is meaningful to our children and so it is only going to allow some of 

our families to continue to do more things online like get a job or return to work or go to the 

doctors. And so it just is not just related to our children and their direct education but also just 

the overall well-being of our families. And so I've always recognized and appreciated your 

leadership, jill and and dolan and thank you so much sunny and charlene and who's on boots 

on the ground for all the work that that has led to where we are. You've worked really, really 

hard. In a way to to create this really infrastructure. And then on this other end to have folks 

who can help our families directly not with subscriptions as well as technical assistance. And 

so some of these some of these families from what I understand and I've talked to alum rog 

and I talked to not pleasant and evergreen and I'll just talk respect to my district and there's 

something that I've noticed that has happened and ohlone and that is that a lot of families are 

now technically literate in the way that they weren't before. And so I think that's in great thanks 

to all of you for your efforts to create that. And so I'm really, really impressed with some of this. 

I want to move your your your your memo or read. I'm just wondering I know that there's some 

level of flexibility that our our staff was looking for and I think that might be something that 

you're also supportive of.  

 

>> mayor, I guess I'm trying to figure out what is because it sounds like it's really intended to 

support this. The plan its staff has is that is it in the spirit of how you wrote that? Mayor, you 

know, I truly invite joe if there's something at odds with the staff recommendation i'm certainly 

happy to tweak here now and I will come to the team and sunny and charlene and abby to 

comment as well. But I think that it allows us with the room to develop the full report that's 

going to come back to council and make sure that we have really cleared accountability 

guidelines for the end of this round but also future rounds and that we're able to provide 

council with the information they want on the success of this program and any changes that 

need to be made.  
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>> wonderful. Ok. And so those future and dispersed round funds from round one. Are there 

any limitations to who those are? Those funds can be extended to . Is it the same educational 

grantees will remain there or everything as is?  

 

>> I could ask sunny to comment if you like or maybe but I think that the process from what my 

experience of it so far has been that we discuss that with the advisory board and the city 

manager's office. And so any if there are any suggestions about organizations that should be 

considered, we can certainly bring that into the process.  

 

>> I guess you know where this is all leading to I guess I'm so transparent. Yes, there is 

because one of the things that I actually was really grateful in seeing in some of our alums are 

districts that have a lot of our low income and increased english english language. I'm having 

trouble with english. I sell here english language learners. Is that they were well resourced. 

These schools were absolutely night and nicely resourced and in this is why we built these 

schools built this kind of network around this community and there's folks like and there's 

districts like evergreen who are not thought of exactly the same way that alum rock or mount 

pleasant or maybe frankly we can layer standards in some portions of san unify our thought of 

although we have about a title in schools and from chatting with their super attendant. I know 

that she was very concerned that some of our parents who are in some of those critical zip 

codes didn't didn't progress as much as maybe I did. This is all anecdotal but didn't progressed 

as much as I heard from maybe alum rock or mt. Pleasant and their superintendent and what 

they noticed in their in their community. And so I'm hoping that maybe we could pivot to 

evergreen. I know I saw the list of grantees. And like I mentioned before, there isn't any 

agency that really anchor into district 8. I have to request for services into district day because 

we're not naturally thought about. And so I know I want to make sure that our 9 5 1 2 2 kiddos 

and really some of our district 1 title 1 schools are thought of. Even though evergreen prns is is 

known for for its good good district that maybe the people think that is already well resourced. 

Is that something that we could move in the direction of job to ensure more geographic 

distribution? Yes. And I know and sunny kipp speeches I know that there are several grantees 

considered citywide. And I think that that was part of the attraction. But I think your point is well 

taken that we really need to look at where the implementation happens and try to ensure that 

we have coverage and all those kids that need it.  
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>> so it's if you want to say anything else I would just add and appreciate. Council member 

arenas for bringing that question. Let me underscore the council has the final say on wherever 

moneys go. You have established a process. Jill and the city manager are recommending we 

come back to you in the fall so that you can have an accounting. Were there any unspent 

dollars which we want to do the full around three that we're recommending to be an open 

process? We again rely really strongly on each of you as council members to do outreach to 

your district and who else should be brought in. But I think you raise a really important part of 

the strategy that this council did an immediate response to the pandemic which is to work with 

the schools very closely. There were 19 districts that have pieces of how San José a. 

Tomorrow morning I'll be meeting with the digital equity coalition that's lorena to there's and 

devin connelly have pulled together and we have recommended from the very beginning. I 

know that there dolan and kipp and the city manager will really call that it's important that the 

city have a school based strategy for the long term of the workforce preparation for their 

citizens, residents of San José. So we welcome this. I think we want to broaden that base and 

it's more than just devices and connectivity. It's how to use that devices the connectivity to 

improve academic performance and localization.  

 

>> I am really, really excited about to be able to engage with you and the education leaders 

within san.  

 

>> I love it. I love it that we have this future opportunity to include some of those folks who 

might have been left out and I'm sure that there's a lot of schools who have needs all across 

our city and so we take an opportunity to do that. What do you think are some of the biggest 

barriers for four grantees in completing the full adoption if you would say like maybe the top 

two issues? So I think jealousy is inviting me to come. It is a very new thing for grantees to 

look at getting to what we call the full adoption because it requires the three pieces of a 

household a family having digital literacy, having the ability to afford the connectivity or the 

subscription to the internet. A lot of that this past year got solved with hotspots and districts 

paying for it or the city and the county paying for that service. And the third is having a device 

that they can use in their home. And so it takes a while for community based organizations 

who've been very, very successful in the services that they provided before to foley incorporate 

the digital inclusion as part of other services and to show the relevance. So we will continue to 

work on those strategies. How can we overcome those barriers? But it is a new thing for any 

grantee to start doing digital inclusion if they haven't done it before. I think the San José 
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grantees are on track and have performed as well if not better than other cohorts that we have 

worked with around the state.  

 

>> well would you put that in writing sunny? I have. I will. Because we could print that in a 

press release. I love it. So you just answered my next question which was going to be about 

the strategies but it sounds like it's going to be very specific to each of the agencies in 

developing similar strategies to address some of those barriers that came up in this past year. 

How is I'm going to move away from that. Thank you. I appreciate that you're thinking about 

how to address that in the future. The last question that I just have is around small business 

owners and how how do we plan to support them? Is there any plans supporting them maybe 

bringing bringing in a lady into into the discussion because I think they would really benefit not 

only from from having a hands on approach where we're trying to do small business 

association out in the tully area and our first online meeting we had we have two so far 

subscribers and so and this is despite you know, an on site manager going door to door and 

talking to folks, I think there's potentially some technical assistance opportunity here for our 

small businesses I would say yes, this is something really two to explore and to work with all 

the smaller business associations the chambers of commerce, the I think chambers in 

particular statewide. We have worked with the hispanic chamber of commerce, the black 

chamber of commerce and there were two asian statewide asian organizations that actually 

joined forces and trade more than 15000 small businesses. This was with the our grants under 

the obama administration. But it's a really important part if you will, the the the dynamic and the 

eco system in every community where the small businesses who MAY be serving lower 

income customers or in that low income community don't have access to the tools to even do a 

web site so that they can market their business. They need access to a trained workforce so 

you have to put that ecosystem together. It's a kind of exploration where if we had I would like 

council members to work with us as we do round three to bring in those small chambers and 

and associations and let's work with them to see if they want to submit a proposal.  

 

>> right. And I'm over my time but my slant was really for our small businesses to engage in 

public meetings and to file complaints and things of that sort. No, it would be great to involve 

the chambers for a business the business side of that. The last thing I'll just say is I really want 

us to think about how to really roll out the access eastside wi-fi program in a way that 

maximizes its use because it's there and some people MAY not know it's you know, really 

hidden for some folks who MAY not trust some public wi-fi. Right. Because they think that 
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something's going to steal their their information. So that would be wonderful to see in this 

upcoming year. It translated into maybe some of the parents square's information, some of 

those platforms that provide information parents and mayor, I know that you've been very 

patient with me. That is it. Thank you so much. Thank you, everybody. Thank you. Abby, you 

guys remember foley thank you, mayor. First I'll start off by moving your memo.  

 

>> thank you. And that and then say to sonny and jill thank you for your efforts in digital 

inclusion. It was an incredible effort last year to get the level of connectivit that we did with the 

funds that were raised and the ability to give access to the hotspots and devices in desperately 

needed areas and such quick order was really impressive.  

 

>> and while it didn't solve our education issues, the parents were responsible for connecting 

their kids and then working and being educators in that first semester and then things changed 

a little bit after that. But I really first want to say thank you for your efforts with digital inclusion. 

Happy to support the mayors memo of course. And looking forward to round three as it comes 

forward. But finally, jill, I want to give a shout out and recognition that you have a gay pride 

book assortment right behind you. And I'm in. In honor of gay pride I needed to acknowledge 

that. So so concludes my comments.  

 

>> thank you. Is that a real set of books or is that just a background?  

 

>> the background? I made it myself. We're not providing unique status.  

 

>> clearly very creative. All right. Councilmember esparza, thank you. I'm still having. All right. 

Just getting this figured out. So I just wanted to say thank you. I think we had the first atf 

meeting and franklin mckinley when we kick this off and and so thank you to all the city staff 

because they're a lot of departments and folks working on this to make this happen.  

 

>> and really doing it fast and in a way that makes a difference and it has made a huge 

difference for the families for the school districts as so much was being worked out with so 

many uncertainties during co bid to know that the city was there and all these partnerships 

were there to help out. I wanted to sort of second council member out and ask his comments 

about the evergreen school district. I have some schools in that ever I think I've done a one 

school actually get back in town or one school in the evergreen school district but there is 
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some need in that school district and it should not go unaddressed. And I also wanted to add 

one more thing which is talking about the first disbursement that hasn't been totally worked 

through.  

 

>> I understand that there are some issues with possibly referrals and things like that and what 

I'm just going to ask for is to loop us in a little bit sooner. Sometimes we can assist with our 

school districts or communities or nonprofit organizations to help work through some of the 

issues that might be there. So I just wanted to bring that out and off of that very quickly and 

that's it. That's it for me. Thank you. Thank you.  

 

>> any other questions or comments? All right.  

 

>> I'm sorry, mayor, if I could just say I think it does. And in response to that council comments 

about a sort of advertising promoting that access you said network we are putting together a 

flyer in multiple languages both digital and print so that there will be collateral council members 

to be able to distribute because we do as you know have three networks up and three in 

process and two on the way. So we're really excited to be able to to push out information about 

soon.  

 

>> so stay tuned. But in the next couple of weeks we should have something out there is 

tremendous.  

 

>> thank you. Do I?  

 

>> it's part of our effort. Many thousands of families are connected to that effort. That's 

tremendous that we're able to take advantage of it.  

 

>> ok. any other questions? All right. Thank you very much, everyone.  

 

>> let's vote minus.  

 

>> yes. Peralez yes. Ohlone.  

 

>> hi, carrasco. Carrasco I davis.  
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>> yes. Esparza. Yes. Rayna's R.A. Yes.  

 

>> foley guy jones.  

 

>> liccardo. Thank you.  

 

>> all right. Item by point one in five point two are both local street resurfacing? Well once a 

resurfacing one to remove replace rebid nor do we need to take these separately. We vote on 

what you can.  

 

>> you can put them together. They're there. Well, the first one is rejecting.  

 

>> redacted. Yeah. Good. Yeah, I think it's evan. Here we go. 5.1 we'll take the rebate 

recommendation first on remove and replace any public comment on this item? I don't see 

anyone raising their hand. All right. So what did this raise their hand? Tessa, was it you?  

 

>> yes. Thank you so much. Yes. Yes. You hear me?  

 

>> yes. Oh, good. yeah, I guess I just wanted to comment. My council member dave davis 

about the issue of fixing our streets to stop the violence on the street which is speeding.  

 

>> that's going on on our street is stockton avenue and people are going at 100 miles an hour. 

We've had problems on other streets where you can go into their houses, you know, on willow 

street where a house was ran into and you know, these are real problems in the design of our 

streets. And so she was telling me that the protocol of the city is we will do nothing of our 

streets until it's gonna get repaid. Well, our street was repaved and I try to encourage the city 

at the time that we have a very high crown and that adds to the danger in our working had a lot 

of accidents on our road because people speed down it and there's a high crown and then 

they they just go off the road and run into cars or people because we have bike lanes and you 

know and you know our neighborhood is only more pedestrians and more bicyclists hopefully. 

But you know, it's a very bad design of the home and to sit. I mean on the road and to say that 

this will not be and I try to have them take the crown you know what before they repaid it but 

they didn't do that. And and then you know, to say that that's the only time that we'll do kind of, 
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you know, mitigations to stop the slaughter on our streets because of the poor design and the 

potential risk to life and limb because of the poor design. You know this wide open streets and 

we won't be doing anything until it gets repaid. You know, I think that really we really need to 

look at engineering our roads for safety as a priority for our vision zero and that's where our 

money needs to go not into police enforcement but into engineering our roads for safety. 

Thank you. All right. Returning to the council come from oregon. Yes. So I missed some. This 

is a rebid of the local streets that we had previously approved or one that never came to 

council before. Council member john bristow director translation. This is a brand new contract 

so you have not seen this yet but there was a problem with the initial bids apparently that they 

seemed that the winning is pretty too low.  

 

>> but I was just curious as to how this one came and even lower than the one that seemed 

too low the last time it was bid because it. It says it was two point nine million the first time in 

and that they went back for more to be sure that this was two point eight million. Yeah. So 

there was an irregularity in the original bids. So of caution in trying to make this is as open as 

possible we rebid rejected and we bid. So the the bids that come in are completely the right 

choice and responsibility of the contractors submitting beds. We really don't I don't I couldn't 

answer why they get lower. It's just we're just starting. Strange that I mean it's good. Well, 

concern over how low the bid was the first time and then the rebate was lower. I mean I it's 

great that it's that they're able to do it for this. But I was right. I guess you don't understand why 

don't we we we look at what the quantities price per quantity but why they'd sent it at a 

different level.  

 

>> I can't give that and I'm just going to the second question is about the comparison of this 

five point one item with five point to five point two is you know six or seven million dollars and 

this one's two point eight. And when I look at the list of roads, the list of roads is far greater on 

the first one.  

 

>> so I'm curious as to if is there an explanation for that? Yeah, again, these are two different 

types of work methods that we're doing here. The first one that was rebid is where we going 

into roadways and actually do some recent give a repair work on those that are in sections of 

them are in bad shape so we'll repair those and we'll do a ceiling over that in a different 

contract. The one that you're going to vote on a little later is actually a resurfacing contract and 

the number of roads aren't usually worn in those because that is a more expensive type of 
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contract to act up to do the work for that kind of resurfacing. It looked to me like the actual 

number of roads was far lot greater on the lower on the first one. So but but as there is the 

type of work being done that second contract totally different intense resurfacing.  

 

>> yeah. Yeah. The second contract is for resurfacing of the entire roadway from basically 

curb curb you've got to curb and gutter and there's just a lot of risk. So we have an eye on 

statutes ok just what happens is a lot of roads in district 7 that need that because it's almost 

entirely district 7 contract.  

 

>> yeah. There's. We actually have more than one of these resurfacing contracts come to 

council. So this is just the section of the city that we bundled together for this one. So 

previously that a different one that came. I think it was the northern districts and this is more of 

the southern district and I believe we'll get another one coming as long as there's seven or 

eight different contracts, large contracts that we'll be using this year just for resurfacing and 

sealing contracts.  

 

>> so this item five point one these are these are simply repairs and then it's it's patch. It 

doesn't go the whole width of the roadway. so these are sections road that are in pretty bad 

shape before we seal it. We want to fix the underlying service. Okay. All right. Thank you. I'll 

approval of the contract for 5.1.  

 

>> thank you. I just have a question. John, I know we've talked about this in the past. We have 

really good bids right now and it's bidding climb it would seem after many years of cost 

escalation and we know that's not true in all construction industries but seemingly for roads it is 

true. And I know that we've got to do a fair amount preparatory work for a lot of these roads. 

But whether it's for the ceiling or the repaving, is it possible that there are things that we could 

actually accelerate in this very good year of bidding not knowing what MAY come next year 

when there's a lot of federal infrastructure money out on the street and that kind?  

 

>> yeah. Good question. Amir and a couple of years ago you actually asked us about doing 

something like that to bundle a couple of years and see if we could do your contract. So we 

tested one and this is the second year of one of those contracts so we were actually to get a 

head start. We're going to actually expand on that this coming year and try to do, you know, a 
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larger number of roadways that would be on a multi multi-year bid. So we're intending to do 

that again.  

 

>> ok, I hope we can continue to get more paved with that with the great bidding climate. All 

right. Now can I have a clarification? I'm sorry we have a motion to approve I think but I think 

we also need the motion to reject the other bids from MARCH.  

 

>> all right, guys, maybe we can put it to them rejection in my motion to reject the original bids 

and then approve a little better in this.  

 

>> thank you. All right. That's okay with the seconder.  

 

>> yes. Great. That's about minus yes. Peralez yes.  

 

>> cohen I carrasco carrasco. Yes. Yes. Esparza. Yes. Arenas yes. Only I MAY have rose by 

liccardo.  

 

>> I thank you. All right. Let's move on then to 5.2 which is a reserve missing set of rfp .  

 

>> any comments from members of the public on this item? Wall street resurfacing number 

two project. I don't see any hands. So going back to the council emotional approval motion to 

approve the SEPTEMBER davis in a second customer rent is let's vote yes yes peralez yes 

cohen I carrasco I was yes. Esparza yes. Greenness yes bully I man jones .  

 

>> liccardo I think you all right.  

 

>> six point one is watered by a solid management strategy for this shin is a clear regional 

waste water facility bio solids having another name that we can't repeat since to the family 

channel there's a presentation by us or carry liccardo. I'm terry redman now director 

environmental services. I'm joined today by our rw ascii ip deputy director mira maria vasquez 

chavez chavez vasquez and mariana you have the slides bullet.  

 

>> all right. Well thank you mariana. I'm sorry to confuse me on my end. It's usually this like 

person that confuses me.  
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>> all right. So next fight we'll just dove in. As many of you know they've had the opportunity to 

come out and visit our facility at the regional waste facility. Wastewater sludge currently 

undergoes mesothelioma, mesothelioma, anaerobic ingestion to reduce the volume of organic 

material and generate methane gas and that's within the yellow area. The digestive material 

what we call bio solids is then pumped into open air lagoons which is the blue area on the map 

where it stabilizes for approximately three years before it is dried by the sun approximately six 

months in open air drying beds again blue area all the sun dried bio solids or than fall to the 

adjacent island landfill the orange area and used as alternative daily cover in 2020. This 

process resulted in just under thirty five hundred chocolate truck trips to dispose of just under 

sixty thousand tons of bio solids comprised of about about 80 percent solids at that point in the 

future of wastewater solids will undergo temperature temperature phased anaerobic digestion 

referred to as had the resulting bio solids will then be pumped from the main operational area 

the yellow area across ankara to a new diep water facility the red area where centrifuges will 

help separates water liquid from the bio solids to reduce the amount of material requiring 

transport the future mechanical watering process is estimated to result in about five thousand 

five hundred truck trips per year or about 15 trucks per day to manage approximately one 

twenty thousand tons of bio solids in this diep watering facility is anticipated to be foley 

operational by 2020.  

 

>> next slide. Little bit of how we got here. So in NOVEMBER 2013 the treatment plant 

advisory commission committee recommended and the same as a city council approved the 

adoption of the plant master plan as did the city of santa clara and certified the final yea in 

DECEMBER 2013. The saturday senator took similar action. My apologies. This was this plan 

master plan and the resulting approved eia result of many years of extensive community 

engagement to develop the overarching environmental principles for the plant master plan. 

These principles included economic, social and operational principles and it's these principles 

that we've based all of our decisions and recommendation coming forward but also included in 

there it was the milpitas guiding principles and principle number four is important in when we 

talk about bio solids.  

 

>> principle 4 for the milpitas principles stated that outdated infrastructure and open air drying 

systems for solids are public nuisances inappropriate to an urban area is outdated systems 

should be replaced or rednecks from finland or operate the most current available colleges to 
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significantly reduce or eliminate environmental impacts such as odor visual and energy 

consumption within the first phases of the plant master plan.  

 

>> and so if we look towards kind of how how we've embraced those policies going forward 

with marana next. What has occurred since the plant master plan is we've approved the bio 

solids transition strategy. So in 2015 and she backed and city council approved this bio solids 

transition strategy and since then we've been working on kind of the final touch as to how we 

would implement this strategy. So in 2015 we said we'd modify our digestion process as part of 

the digestion and our facilities upgrade to improve our bio gas production and pathogen 

destruction and we would proceed with the design phase as a new mechanical do ordering 

facility so that we could move forward in the plant master plan implementation as well as 

guiding principles. So in effect we've moved forward to transition from solar doing a bio solids 

to a more mechanical process.  

 

>> in 2019 we did the bio solids market and that market assessment confirm that the 

applications of bio solids on range land and agricultural land continued to be a popular option 

for us. Second to composting the market assessment though did find that there is limited 

capacity for local local operations to take that. Now again two hundred or twenty thousand tons 

of material 15 truckloads every day 365 days a year. So we had to come up with something 

that was a little bit more entrepreneurial to ensure that we had long term cost stability but also 

someone to take this material because again those 15 truckloads are going to need to leave 

the facility each and every day.  

 

>> an easy solution for us would be to transport those materials to the central valley and there 

are some facilities that could take our material and turn it into compost in the central valley.  

 

>> but we didn't believe that that was the move.  

 

>> invert mentally proactive solution and as we see on this slide in 2016 senate bill thirteen 

eighty three which you've heard a lot about in our study sessions for solid waste thirteen eighty 

three has now cycle developing regulations that reduce emissions of short lived climate 

pollution pollutants such as methane.  
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>> so but we didn't want to just take we can't know what we can no longer just take the 

material for landfill disposal and and about it also means that all of the solid waste throughout 

the state will be looking for composting. So we'd have some competition in the market for a 

solid waste from food systems household systems as well as from bio bio solids such as we 

are producing.  

 

>> so if we go to the next slide so we're we're proposing something that again is very 

sustainable, makes good use of our resources, reduces odors in the community and provides 

flexibility.  

 

>> it becomes very important to us again because we do have to get rid of the material and we 

will be able to store it onsite because it will generate odors .  

 

>> so our teams working for a couple words.  

 

>> yes, there seem to be some distortion to you. Try it with me. I'm sorry. It's my my darn 

internet. Or are you just trying to get me to move faster? No, no, no.  

 

>> all right. So let's go. Mariana, let's go to the proposed strategy site. it's like and so again 

today under the today column we do enter digestion. We take you to the the drying bed all 

goes to newbie island in 2025. The anaerobic will still have anaerobic digestion. What are you 

watering facility will be up and running. We won't be able to build anything by 2025. So the 

interim solution is in 2025 will be to check the material to the central valley again, not our 

ideals solution but. But we will. We are proposing that we provide at least two vendors that 

would provide that that service for us.  

 

>> but what we would like your approval to do is to move forward with a better long term 

solution. So in that beyond column we propose doing the offsite distribution disposition if we 

can't provide bottom line. So this bottom solution we proposed developing an onsite fertilizer 

facility and our research indicates that there is potential for us to get partner with the private 

party. We provide the land for them that should reduce the cost for the fertilizer facility and the 

cool thing about fertilizer facility is that it no longer needs to be called bio solids. So the 

fertilizer it could be a liquid or pellets as fertilizer and we'll be sure to include odor 

considerations as we open bid box and we we evaluate the opportunities there. So far we can't 
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determine if one provider would be open to taking all of our 120000 tons. So we are suggesting 

that we might have to partner facilities using our land and then providing fertilizer. Again it 

could liquid injection fertilizer or it could be pellets. Well we'd also like to explore land 

application on a non-working lands, farms et cetera but we don't think our community is ready 

for that and we don't think that we're in a position to deal with the uncertainty of whether or not 

some of the local lands could take the material. So what we propose to do over the next couple 

of years is carve out a strategy where we could allocate a certain amount of material and 

develop partnership with that with local landowners or folks like the open space authority to 

help us provide the best carbon sequest option. But it's a relatively immature market right now 

and we're just not willing to to take that risk at this time. But but what this and this fertilizer 

facility would enable us to do would be to avoid that.  

 

>> mile trip to the central valley every day to dispose of those 15 truckloads. And we think you 

could provide a nice opportunity for for our local fertilizer jurors as well. Go out and make good 

use of that map soon to be cleared, 800 acres of lands we're presently using for both sides. So 

in summary, our art proposed strategy would be consistent with existing policies provide long 

term economic stability. The context would be about 15 years all offer multiple distribution 

action just disposition options and give us some flexibility reduce odors and then capture the 

methane and reduce emissions from the facility. If we go to the next slide I'm sorry it went the 

wrong way. If in the next slide will we bring forward is our ideas of what we would like to 

consider beyond a fertilizer facility? We would like to build a better oil and grease collection 

facility to presently is at one in the south that are our collectors or driving up to hayward for that 

we're oakland and that could provide an energy source that would get the wastewater facility to 

100 percent self self powered. But again we'll bring that forward in the coming next year or two 

so that we can begin function and move that forward. And then we would look next to what to 

do with those 800 acres once we understand the fertilizer facility needs. So so with that if we 

move to the next one and we are ready for any questions and hopefully you guys can hear me 

ok. Yes. We can't. Thanks, kerry. All right. Let's go to members of the public who have any 

questions about this item.  

 

>> again, this is at this point one management track for water bio solids person with the phone 

number 0 0 4.  

 

>> welcome this.  
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>> good afternoon. I hope you can hear me. Yes, we can. Thank great.  

 

>> thank you. Members of total. My name is jim dunbar and I am the general manager for 

holistic international and we actually own and operate a large scale bio solids processing 

facility within the immediate bay, the largest one. And certainly we feel that the private sector is 

very interested in partnering and investing in a sustainable and environmentall conscientious 

solution that benefits the city of San José residents rate payers along with the surrounding 

area.  

 

>> we've been engaged with the wastewater staff and we look forward to seeing the continued 

progress being discussed today. We think it's a tremendous opportunity and I think there are 

solutions that can be shared amongst the public and private sectors. And I think this is you 

guys are on the track for the very successful project.  

 

>> thank you. Thank you, sir.  

 

>> tessa with nancy I right here I am. I was trying to ask my biologist husband what he would 

suggest that happens because we're very much aware of the smell in milpitas as we wrote out 

icicles out to where he used to work at cisco and you know, on the guadalupe a trail you would 

smell does the bio solids, the human waste smell. And so you know, I was thinking definitely 

didn't like the idea of having to truck it out to the central valley that you know, we need to and I 

really appreciate everybody talking today about hyper local and that's how we need to be to 

get to zero fossil fuels. So we definitely have to think of this alternative of not trucking it. That 

that wouldn't be a good idea. And to go for a fertilizer I think that sounds I don't know how they 

do it with reducing the smells but basically definitely something local managing differently and 

better would be appreciated by the community and I hope they can figure that out to create a 

fertilizer option that doesn't have to be dried out to make you know, create the smells that 

we're smelling near milpitas. And so my husband saying compos . Yeah, composting. Yeah. 

We need compost like that. That is human waste composting.  

 

>> yeah like woodchip. Right biofuel. Ok. He's saying we should compost it and then become 

a biofuel from the composting and we would create energy for burn it out in where we don't 

really you know maybe burn it.  
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>> yeah ok. Ok. We don't like burning though because of the particulates but anyway 

composting. Ok. So we have to figure out our composting human composting human waste.  

 

>> that would be great. All right.  

 

>> coming back to council, I had a couple of questions.  

 

>> brooks want to see if they will see us raise their hand.  

 

>> ok. Sure. Why not to just the question about the use or the quality fertilizer would be 

producing and where we'd need to ship that I think carrier teams presented that there for. Fifty 

thousand agricultural acres in santa clara county. Could we theoretically exhaust the supply 

fertilizer we use just in this county? Would we be going we'd be shipping it elsewhere to you 

know, there's a lot of ways that we could frame the project and certainly there's there's 

economic advantages and disadvantages to a lot of different approaches but that could be to 

offer a discount to to local farmers within our service area to sort of create some of their costs 

and then avoid that increased trucking. And what we would want to explore options around that 

in the bidding market. And so I think as we sort of frame up what our guiding principles around 

and around what to do with the fertilizer project that becomes important because I think it might 

be like recycled water was in the beginning where we do we put it a little bit more money to get 

people to take it. But the private sector's telling us that it's a good product, that it has more 

nutrients in it and that it's a better product. And so I think if we want to have a local provider 

benefit, we can explore that or we can, you know, let the third party who would be the marketer 

of it they they would determine how to drive the most benefit from their business model.  

 

>> okay. So that would be somebody else's problem.  

 

>> they would take the risk be or we can require a discount. Yeah. Ok. And then I understand 

the truck trips involved here as we think about greenhouse gas emission and impacts it seems 

as though we're going from the current treatment to future treatment twice as much. Many 

times in transport and more truck trips is that they're not going far.  
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>> help me understand that trucks. So right now they just kill once a year in the form three 

weeks we truck everything geneva island. So it's a very short trip. Right. And then now they'll 

have they'll be the material will be wetter and so heavier and more and it will it will need to go 

somewhere else. Other.  

 

>> and so there wouldn't be truck trips from from the bio solids process but obviously the 

fertilizer would need to move to the customers.  

 

>> yeah. But but even if we truck the bio solids to the central valley there would still be truck 

trips to the eventual customers. Yeah.  

 

>> so we sort of cut out the big 80 mile trip. Okay.  

 

>> thank you. The questions.  

 

>> all right. Is there a motion move of 10 kg? I can.  

 

>> all right. Thanks for breaking the hard work. Let's move. Yes. Yes. Peralez yes.  

 

>> on I carrasco carrasco davis . Yeah. Esparza.  

 

>> yes. Arena's yes. Foley I and I.  

 

>> jones. Liccardo. All right. Going back to carrasco.  

 

>> I thank you. All right. We're on item six point two. Staying at the wastewater facility. Imagine 

consultant agreement with black and beach corporation for consulting services.  

 

>> there's no presentation zero emotion move approval second motion camera men as any 

public comment on this item six point to the massive consulting agreement.  

 

>> ok, let's vote then on this item six point two and s yes peralez yes on cosco davis yes . 

Esparza yes. Arena's yes foley my man jones. liccardo right. Carrasco I think all right. Item six 

point three. Also we've got go read the first amendment after consulting great with candy jenks 
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engineering services zero emotion I move to a second motion customer account second cast 

member davis is very public and six point three mastered minute to the control the game with 

candy jenks for engineering services on the wastewater facility. As you know hands coming 

back to the council. Any comments that's about us?  

 

>> yes. Peralez yes. I rostow I. Yes yes. Esparza yes. Arenas yes. Ohlone man owns guy 

right? From the wastewater facility the shark tank I am a point one is commitment to the 

second amended and restated arena management agreement. I want to really thank everyone 

for their incredibly hard work on this. I know there were many. Jessica zach I know nancy kline 

of course the negotiations and johnny fam everyone who worked so hard to get to this 

agreement and certainly thank you to the sharks for their partnership and their continued 

partnership for oh about three decades or so. We will first go.  

 

>> I don't think we have a presentation on this. Is that right now? Ok. We're going to go right to 

public comment test would nancy . Ok, good. Like to think that my hand for the great job does 

letting the community know about what's happening on the agenda. Thank you and helping our 

democracy. So yeah, this is very much a concern that our neighborhood has been dealing with 

in terms of the sharks and their demand for 3000 parking spaces and how we have made that 

agreement with them. And even after we had just the city had passed a climate emergency, 

you signed the agreement to allow for this know to commit to 3000 parking spaces which is 

just so much in the wrong direction and in terms of climate change of what we need to be 

doing. And the compromise we're making for economic gain have got to be you reevaluate 

where you are facing that.  

 

>> hello people. No, please. Thank you. Thank you. And so anyway, just this is really critical to 

our neighborhood but its vitality actually to life on earth know that we have to make these 

changes. Radical changes is what the science is saying we have to do and we're not doing 

that. And to to allow you know, and to facilitate three thousand to maybe 5000 parking spaces. 

It's been you maybe they compromised but basically are you still here? Yeah. Yeah. Good. 

good. Thanks. So you know that's very critical. You know, these are the critical decisions that 

we're making that are not thinking about our future and regard to the impacts of the cars the 

the what the the devastation from cars themselves. And of course climate change is the most 

critical and we're not making the changes. And you know, we you know, if the sharks say that 

they can't be here without the cars, well then we should let them go.  
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>> ok, returning to the council again, I want to thank the sharks particularly issue for mento at 

outside counsel for her work in this negotiation I neglected thank cameron day who I know has 

been deeply engaged in this work johnny fam and the city attorney's office ok.  

 

>> a question or comment or emotion motion to approve. Thank you. Thank you. 

Councilmember arenas wake up people. Here we go. This agreement was important, by the 

way. Product a lot of hard work so I hope we emphatically approve it. Let's vote.  

 

>> yep.  

 

>> yes. Peralez yes. Emphatically.  

 

>> thank you. That's my bro. When I costco I davis yes.  

 

>> esparza I'm emphatic to yes. Arenas yeah.  

 

>> only. absolutely a hand. Enthusiastic guy jones.  

 

>> hi liccardo very much. I really want to thank everyone for their enthusiasm. All right. Item 

eight point two is a purchase and sale agreement for the acquisition of property located eleven 

thirty eight linder court. There is no presentation on this item.  

 

>> the brief presentation. Mayor. Neither. All right. You don't have to do it. We can respond to 

questions if that's your preference.  

 

>> no, that's fine. Please, nancy, have an ice will put up just a couple of slides and we are 

excited here today to add another potential fire station site as part of the measure t effort. The 

property next slide kevin is located eleven thirty eight oh linder court. And there you see story 

road, an old lender to the east. You see bay shore if the 1 to 1 freeway and to the west there 

would be mclaughlin.  
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>> next slide please. So the site is a one point one acre property. They are office and storage 

buildings currently on that would be demolished. General plan is appropriate is combine 

industrial commercial which is is an appropriate way to proceed.  

 

>> for the use and just to note that if a fire station is constructed on the site the project itself 

would have to undertake psycho analysis. council isn't approving a station by taking this 

action.  

 

>> next slide. This the fire station is one of four fire station.  

 

>> thirty two is one of two new fires stations to be constructed under measure t and it in 

combination with fire set station eight will be tremendously important to reduce the. The 

responses. Response time so the combination of 32 and 8 together will be a very big boost for 

the fire department and for the city as well as our citizens. And with that for description of 

terms of the transaction, I'll turn this over to kevin ice. Thank you.  

 

>> nancy. Hi, kevin. Nice real estate manager. So we have terms of a deal to acquire the 

property for 3 million one hundred thirty five thousand three hundred dollars environmental 

entitled due diligence is complete and a purchase agreement is foley negotiated ready to close 

escrow within 30 days of executing the agreement upon council authorization there is a 

discount applied to the purchase price of a fourteen thousand seven hundred dollars to 

account for anticipated environmental remediation based on the original contract price of three 

million two hundred fifty thousand. The discount accounts for regulatory obligations due to old 

diesel leaked underground and naturally occurring expenses we anticipate additional expense 

of eighty thousand dollars to install vapor barrier under the potential fire station. This wouldn't 

be a regulatory obligation for an industrial development but it's a measure that will take to 

protect the firefighters living on site because it wouldn't be required for industrial development. 

The seller would not agree to discounting it off of the selling price in our search for a site for 

fire station thirty two we ran into two main challenges first available properties were generally 

larger than we needed. This area has large industrial and commercial parcels that have 

correspondingly higher land values. The second is that property story road was found to be 

generally more expensive than property off of story. Due to these challenges we began 

approaching off market properties. The older property was never listed for sale. Buyer 

identified highlander as an attractive location during a site visit to the neighboring property so 
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we began discussions with the owner a city commissioned appraisal valued property at two 

point eight million in MARCH 2020. We offered that to the owner and they rejected our offer. 

They said that they didn't plan to sell the property if we don't come to terms with them and they 

told us at the time that they wouldn't sell for anything less than four million . so we continued to 

track the property over the last year while we explored other off market properties. Over that 

time we found industrial properties in santo z\ in general to be increasing in price. This is 

driven primarily by demand for e-commerce which is led by amazon but it's a broad market 

trend throughout the city e-commerce. These smaller scale distribution centers scattered 

throughout the city and what is called last mile operations. So we check with the appraiser that 

did our report to see if there were more recent comps to inform the analysis I sent back to 

strong comps sixteen twenty three sell tenth street is very comparable though all under it's 

basically the same size has the same highest and best use as a contractor yard and it sold for 

roughly 80 dollars a foot in OCTOBER 20 20 which compares to the sixty five dollars forty 

three sets of foot that we're proposing to pay for owner and twelve fifty five mayberry is 

another good recent comp that supports the range at sixty one to a foot so we feel the 

proposed purchase price is fair market value. This site is showing an outline of what a potential 

fire station project could look like before construction begins. Staff is planning now to maintain 

site security to ensure the property is maintained in a safe and clean manner. There will be 

daily security sweeps from the city's private security contractor to check the grounds and the 

buildings. We're also in discussions with the police department about the possibility of using 

the site for training until construction starts which would provide an additional presence and 

help with maintenance and beautify. San José has been making weekly rounds to help 

maintain the property as well. With that staff is having to take any questions by fire chief sabian 

and matt kino, director of public works are also on the panel and available for questions. Thank 

you karen and thank you for your work. Moving us ahead on this important fire station. I'll ask 

quickly if there are any public comments where we go to council members plaza. This is on a 

point to the purchase and sale agreement for the site and a lender caught for a fire station. All 

right. Council member rj, congratulation you are yourself another fire station a customer 

sergeant.  

 

>> sorry. Thank you. So I just wanted to first I wanted to thank everyone at the fire department 

public works in the real estate team for all their hard work on this chief sba nancy kline. Cano 

kevin I. David french and an aaron and I always mispronounced your name aaron. Aaron 

frailer sorry. So I'd like to thank everyone that worked really hard to make this happen. This is 
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a really exciting acquisition for us. It's an area that really needs a new fire station. As many of 

you know this will help relieve the pressure actually on both sides to respond to fire calls. So. 

So that's something to look forward to.  

 

>> I had a concern that I just wanted to put out there because it is being addressed and this is 

the security. So there are plans to bring in security for a building that will likely be empty for 

several months. And so I think it's important that we let the community know that this city will 

be taking its responsibilities for acquiring this property until construction actually begins. And 

so I just wanted to say how appreciative I am of all this work. And I think the community will be 

very excited to see this come to fruition.  

 

>> and with that I'll make a motion to approve.  

 

>> thank you motion. Second, any comments?  

 

>> all right. I want to thank everybody who's been working so well together collaborativel on 

moving forward measure t projects. I think by any measure the city's just been incredibly 

successful in getting shovels in the ground and so many of these are essential public safety 

projects like this one which we know given how station 26 is just over one will calls and really 

those guys are all working incredibly hard. These men and women I should say it's great to 

see another station that's going pick up some of that load. So thanks to everyone for your hard 

work.  

 

>> let's vote minus guess peralez.  

 

>> yes. Hi carrasco. I avis. Yes. Esparza. Yes. Arenas? Yes. Foley. I. I. Owns hi.  

 

>> I'm mindful of what we're now what would it be for our dinner hour ever since we have only 

one item left. I'm gonna assume I'm going to okay.  

 

>> plowing ahead here. That is item c eight point three which is assessment of fair housing. 

We do have a presentation from jackie.  
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>> welcome. Yes. Great. Thank you. I am jackie morales friend and I am the director housing. 

And joining me today is reagan henninger who is deputy director and christine clements, our 

division manager .  

 

>> today we are presenting the first phase of our assessment of fair housing report that 

outlines our findings. Our second phase will be focusing on strategy strategies to address the 

findings which we will come back to a further presentation. Next slide in 2018 the state of 

california passed sb 686. It requires the city to administer the programs and activities related to 

housing and community development. In a manager in a manner to affirmatively further fair 

housing previously fair housing was handled primarily through individual discrimination cases. 

This new rule based on the federal affirmatively furthering fair housing requires that cities 

proactively take meaningful action to overcome patterns of segregation and foster communities 

free from barriers that restrict access to opportunities based on protected characteristics. 

Specifically, this means taking meaningful actions that together address segregated living 

patterns with integrated and balanced neighborhoods transforming racially and ethnically 

concentrate areas of poverty into areas of opportunity and fostering and maintaining 

compliance with civil rights and fair housing laws. The duty to affirmatively further fair housing 

extends to all of the city's activities and programs related to housing development.  

 

>> next like the efa h specifically impacts how we invest our federal dollars our hud dollars how 

we must include specific action in our sixth cycle of the housing element that will be led by ppc 

starting this fall and again using the both and approach both removing barriers for people to 

live where they want and increasing investments in underserved neighborhoods to lift them out 

and create opportunities where they live. I'm now turning it over to christine clements who's on 

a phone as well and needs to be brought into new dad.  

 

>> you hear me? Yes. You're good.  

 

>> thank you. So why do we need to do this work? I'm going to try to prop myself up so to 

assess our fair housing needs the growth of communities all over the us and in san say as it 

grew and it built a lot of single family housing was underwritten by the federal government 

through the homeowners corporation fannie mae, freddie mac, the veterans administration and 

the federal housing administration fha. This was part of an intentional plan set of government 

policy to build homeownership opportunities and to employ people especially returning guys 
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suburbanization never would have happened at such a scale without these federal investments 

and policies. And it was a monumental achievement. After world war two this work lifted 

millions of families into the middle class and it transformed our country. It allowed families to 

build wealth, to have assets, to have stability and security and wealth that they could pass on 

to their children. But this work was overtly racist. richard rothstein writes in the color of long 

that the federal government's support of the housing delivery system was the biggest and the 

most important policy to create segregation post-world war two that by conditions on use of 

capital through underwriting criteria what the agencies would in without finance and what they 

require developers and banks to do. These had distinct racist components to them.  

 

>> among many other racially motivated provisions, the underwriting guidelines strongly 

recommended developers to employ racially restrictive covenants that would create a quote 

prohibition of the occupancy of properties except by the race for which they are intended.  

 

>> this was not something that only happened in the south. It was happening everywhere in 

the united states and every fha backed deal. And it was part of the growth of our own city and 

San José. Generations of people have been shut out of the ground floor of one of the most 

important and powerful federally funded wealth holding initiatives in the country's history. So 

today we can still see differing rates of homeownersh among the racial groups and that that is 

a major component of what's called the racial wealth gap. That's true both locally and 

nationally.  

 

>> the state has taken from a report published by the federal reserve in 2020 and looking at 20 

19 data homeowners of almost any race had approximately 40 4 0 times the net worth of 

ranchers and almost 90 percent of the median homeowners net worth is the equity in their 

homes. This gap has likely gotten worse under and in San José. The overall homeownership 

rate sees me as fifty five percent but our black homeownership is far lower at only twenty one 

percent and our homeownership rate for latino latina led households is only thirty seven 

percent. So what does this mean for our residents ability to accrue assets? We have not found 

good local data on this. But this graph shows national data from twenty nineteen and in that 

year in the us non hispanic whites median household net worth which is the red bar was 

thousand dollars but black household median net worth in the green was only twenty four 

thousand latino and latina household median net worth in dark blue was thirty six thousand 
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asian pacific islanders are wrapped up in the purple bar type entitled other they had a median 

net worth of seventy five thousand so.  

 

>> back to our assessment of fair housing today. The main takeaway for the qualitative 

quantitative data that we examined in the fha together with our consultants is that the legacy of 

past segregation is still very much alive. It's still visible in who lives where in our city and some 

of you have seen this map before. It's a scatter plot by race and ethnicity on the on the map. 

Each dot represents seventy five persons. The orange dots are non hispanic whites. Purple 

dots are asian and pacific islanders and blue are latino or latina had headed households. 

Orange dots and some purple or concentrated in the west and the south and in the east we 

see blue and purple.  

 

>> and there's a pretty clear dividing line right down.  

 

>> one thing to note about the dots on the map on both sides of the central dividing line of the 

city there's purple in different places which MAY give the impression that asian and pacific 

islanders or api people are spread uniformly throughout the city. But for those who know cno 

say we know that is it is not the same communities spread evenly throughout the city.  

 

>> hud's tools for our assessment of fair housing analysis unfortunately don't give us the ability 

to desegregate the data as much as we would like. But when you do this aggregate any api 

data you see why variations by sub population. So for example, this is median household 

incomes in the city of San José and we selected certain api subgroups out of it. So if you look 

at all San José households in the green and then you compare all asian households together, 

you would think that the asian households are doing better on average than the green average 

of San José households. But when you disaggregated you can see that is not true for 

everybody. So the vietnamese americans and san has a substantially lower median household 

income than asian indian or chinese americans.  

 

>> so it's important to desegregate. We are committed to deepening our analysis and 

incorporating more disaggregate api data as much as possible. As we move forward with 

further analysis and try to get some of the nuances that have been lost unfortunately this 

disaggregation is not possible due to data limitations but we will be looking at them in our 

strategy recommendations back to our scatter plot map. The fair housing report has a number 
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of key findings based on the data and on residents reports of their experiences and their 

needs. We highlight six of them in the memo and here and note that all of this data is pre 

copied.  

 

>> the first finding is how people's racial and ethnic distribute and overlays together with 

income and when we look at this is in terms of what he calls racially and ethnically 

concentrated areas of poverty. What defines this as is a census tract that is majority nonwhite 

population and a poverty rate of at least 25 percent. We call these recap areas sanders a has 

a disproportiona high percentage of the county's recap areas we have we have six out of the 

eight in the county. So if seventy five percent but we're only fifty three percent of the population 

we're only 14 percent of the landmass. So this the recaps issue is really San José's to own in 

our county and they MAY be areas that we want to focus some attention on. You can see that 

almost all of them are located east of highway one in one there in the little circle and they're 

highlighted in fuchsia.  

 

>> it's a little hard to see on this map. Next finding is that as I think we've heard before, 

homelessness is disproportiona for certain races and ethnicities. Black indigenous and latino 

and latino households are disproportiona likely to be homeless compared to their presence in 

the general population.  

 

>> so this graphic is from a county publication.  

 

>> it does use the word latin x. You MAY notice we have shifted over to latino latina as the 

adjective per council's discussion on this on this very topic and we're going with our guidance 

on how to talk about this.  

 

>> so in orange you can see the bars, the percentage of the homeless population that is 

people of that race or ethnicity in the homeless population. The blue bar is their underlying 

population overall in the county and so all three of these groups disproportiona represented in 

contrast non hispanic whites and asian-americans both are underrepresent in the homeless 

population.  

 

>> few more findings latino latina headed households black households experience 

disproportiona housing needs and how defines these as having a housing cost burden which 
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means paying more than 30 percent of your gross income for housing and MAY include 

overcrowding. Or it MAY include physical housing problems like lack of a complete kitchen or 

plumbing and of low income households. Sandoz a 73 percent of them experienced at least 

one housing problem. Second, displacement is a fair housing issue and affects certain 

communities of color more than others and has displacement is affecting people and they have 

to move out of the city into the exurbs. It is leading to new regional patterns of resegregation. 

Our consultants also looked at who is being assisted by stand as a publicly supported housing 

which includes restricted affordable housing where apartments subsidize the city properties 

that use publicly financed programs like tax credits or bonds and households that receive 

publicly subsidized vouchers. So the consultants found that these residents in this publicly 

supported housing mirror the demographics of the city's low income population by race, 

ethnicity and disability which is a good thing.  

 

>> and finally many participants in the focus groups that staff held and the consultants told 

reported examples of discrimination that went unreported. The city did not validate these 

reports. This is something that a fair housing nonprofit typically would do when they looked into 

the findings and conclusions that there is a substantial amount of work to do in our market to 

daylight discrimination in housing that is occurring and then to address it to pursue potential 

findings and remedies. Unfortunately nonprofits who specialize in fair housing they focus on 

testing and enforcement of fair housing laws. They just don't have enough resources to do as 

much work really as the community needs. Now I will turn back to jack.  

 

>> thank you. Kristen so again the assessment of fair housing report is the first step in a two 

step process. First today we've documented says ice conditions.  

 

>> the next step is to develop strategies to address the conditions that we have identified.  

 

>> housing staff have been meeting with other departments as well as the epa and the county 

office of education to identify areas of overlap in serving protected classes and neighborhoods 

where there are concentrations people in these protected class classes. We are currently 

engaged in this process. As I mentioned earlier, this fair housing work is is required to be 

woven into the housing element in two ways. First, to educate where the city will plan to put 

housing. And second, what strategies we need to work on to evidence that we are doing our 

best to reduce housing barriers and increase housing choice in our market based on the 
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feedback we've received since we released the memo. We understand the need to do more 

education on fair housing in addition to getting community feedback on potential strategies.  

 

>> so we need to develop a joint work plan with ppc to ensure we coordinate our community 

meetings and align our strategy. Once we meet with ppc we will finalize the timing of our next 

steps. So what I've done here is just giving you a broad overview of planning to return to 

counsel in early 2022. We will finalize the housing commission and nsc and cdc committees 

upon our coordination with the planning department. And with that we are open for questions.  

 

>> thank you. Thank you. Thanks everybody. Thank you, kristen, for your hard work. Everyone 

back to work still ahead of course. All right. Let's go to the public first and I'll come back to 

community count through the council rather test women's.  

 

>> okay, good. thank you. I spoke to my filipino neighbor who is right next door to a hotel that 

is being planned in our community. And I say the bigger problem of how opening inequality 

and housing problems because we have a housing crisis is the the greed and of our city to 

financial lives our lands to create profit that that's what they say. It's all about business. We 

have to develop businesses because that's what makes the city money. And what andrew 

boone said he ran for city council. He says we need to be making money by by taxing the 

corporations instead of always building. Now we're building hotels because you make the you 

know, a transient occupancy tax and what else? My filipino neighbor who's she's a real stir or 

whatever she does with real estate. She said when she looked at the red lining in our historic 

neighborhood that we're trying to get historic designation and it was challenged because of the 

red light. It actually was for jews. It was jews that were written in the with philly. It was, you 

know, shealy most by a german and he had in his contract with red line that it should not go to 

jews. So anyway, getting back to the issues of, you know, we're not dealing with our housing 

crisis that we're building hotels that is wrong and that is the you know, the greed and 

selfishness greed of our city to say they want businesses because they make more money for 

the city. We need to evaluate how we're spending our money to reduce our overall income so 

we can that the residents can support our community, not businesses and especially 

businesses that are fossil fuel based. And that's where we need to change. And so the housing 

needs to be changed at 6 1 5 it needs to be back to the original residential plan so we can 

build an eco village without any car industry. And to build food food security into where we're 
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building housing which both council member koen and joan said that we should be building. 

These are the type of changes we need is residential.  

 

>> thank you. Oscar castro oscar.  

 

>> thank you. Mayor goodman, the mayor and councilmember as well, sir castro looking for 

ownership should comment on this matter. We'd like to take thank staff and all parties involved 

in getting this item here today. A lot extensive outreach and stakeholder meetings have been 

done in order to capture an accurate portrayal of the housing landscape in this correlation and 

communities of color. We'd like to thank all the council members who submitted memos on this 

item. Each of you brought to light very important issues and made recommendation which 

should lead the way for substantive strategies to solve glaring issues such disparate impact on 

black and latino latino communities continue housing them domestic discrimination and threats 

of eviction and of course the very real issue of displacemen taking place throughout san saying 

we would like to also point out another real issue laid out in the staff report regarding tenants 

particularly african-american and latino latino tenants living in households problems problem 

properties which MAY be in subpar housing conditions and possibly with code enforceme 

cases already on file. This has been a very real issue for a long time affecting communities 

and it's one we definitely like to see addressed. We look forward to seeing strategies put forth 

as part of this assessment to specifically address the issue which has been affecting those 

most impacted directly for years. Further exploration of policy is centered around protection 

and preservation of critical interplay commitment racial equity. Many of you have all made the 

reference to our past policy to seriously impact communities communities. We look forward to 

seeing a collection of strategies to combat this very issue. Thank you for the update.  

 

>> before I comment thank you so constantly at home.  

 

>> he gets mad. Yeah, that's just me. Sorry. Matthew reed from silicon valley. good afternoon. 

Mayor council city staff really want to start by acknowledging the work that the housing 

department has done in bringing this material together. It's a very comprehensive beginning to 

understanding how and where our challenges are and how they fit into the new the new 

environment. Really that's been created nation, culturally but also by law in the state of 

california to really acknowledge. And find solutions to the challenges of both segregate and 
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within our cities and also really did a disproportionate impact of housing crises and poor 

housing conditions in specific neighborhoods populations in cities like San José.  

 

>> we really appreciate all of the input that's been provided by council members through the 

memos. It's a lot of good ideas. There's a lot of work ahead and we look forward to exploring 

them and being part of that discussion.  

 

>> for the last year we've really been calling really around the county for a broader public inter-

departmental discussion about how affirmatively further fair housing should work in each city 

and each community. The mandate to address these challenges is clear the solutions are not 

as prescriptive as the mandate and so we really feel like this is an important beginning of a 

discussion and that really these different pieces should be folded into the long term discussion 

of the policies and land use policies that need to go into shaping the housing element. So we 

look forward to the next step.  

 

>> we appreciate everybody's engagement so far. Thanks. Thank you. Victor vasquez good 

evening. Victor vasquez, director at somos made firm for community organizer and policy 

which is also want to provide some comes from this topic and highlight the need to specifically 

address the past policies that prevented people of color from homeownership and just to also 

remind ourselves that this is part of this larger anticipated effort that we're all working on and 

that covid we've seen the impact of emergency housing potentially ending the threats of 

eviction continue and mass displacement honor chicano and latin next community and now 

seeing this data as well. We've been talking about the impact on the vietnamese community 

and our african-americ siblings and extremely troubling data. And it's also even more troubling 

considering the gender aspect of this when we've seen other data brought forward by or anti 

displacement more of the highlights the impact of unfair housing policies and displacement on 

single income households that are led by women and the impact that that also brides not only 

economically but also socio emotionally to the children of these families. And so how do we 

move forward? We have to also keep that in mind. We also must continue to think about not 

only producing housing but how do we permanently preserve the housing that we have and 

turn those keys over of ownership back to those families, back to those children, back to these 

communities of color have been denied for generations. So we thank the staff for your racial 

and economic equity analysis and other stuff. Other council members were pushing forward 
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with this assessment and we look forward to a new strategy's coming out in the fall and work 

with you on this.  

 

>> thank you. Thank you. Our kathryn hedges. Good evening. I'm here. I was very glad to see 

the report. I have read it in full. I read a summary. I'm very glad that sentencing is taking such 

a good start on addressing the historic inequity in our city. And I'm also glad that the effect of 

this on people disabilities is being considered because where impacted so much by the high 

price of housing in this area.  

 

>> thank you very much. Thank you.  

 

>> gabriel and rico director marion council.  

 

>> my name is governor get me organized when luna or community start and diep. And we 

need to create solution as soon as possible. We're currently dealing with issues such as mass 

displacement, housing discrimination and threats of ambition. The staff report on this site and it 

shows african-american and latino households are particularly affected by these issues. There 

is a bear. A very real problem. The new developments in san walesh they are not supported or 

most empathic of color. I think it is time to address decision fair housing. We look forward to 

city's outskirts not rooted in combating this serious issues coming back to council later this 

year. I've seen this throughout throughout the work I do with the communities. A lot of folks 

especially the latino community are pretty much leaving the city because rent is getting higher 

and there's not a lot of support from the city. So I'm looking forward to work with the city to 

address this issue in the future. Thank you. All right. Coming back to the council.  

 

>> I'm going to probably have to leave the discussion shortly. Happy to support many ideas of 

my colleagues. Just once again thank the housing department for their work and I just want to 

call out one important overarching issue. That I just think we need to grapple with as we work 

through this really, really challenging set of problems. Obviously one is a history of racial 

discrimination and that has caused wide disparities economically by race in our community and 

throughout the country.  

 

>> at the same time we're grappling with a housing crisis and I think that there are many good 

ideas my my colleagues have raised. But I think it's really important that we be as explicit as 
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possible in our eyes wide open to the tradeoffs that we're making in policy choices. There 

certainly for example, a strong desire to see homeownership emphasized in is of course for all 

the obvious reasons we would want to see more homeownership in particularly in communities 

where homeownership has been far too sparse.  

 

>> the trade offs in terms of how we commit city resources though of course is that 

homeownership is so incredibly expensive that means we're going to be helping a very small 

number of families in homeownership versus a larger number that we MAY be assisting with 

critical rental support and so we just need to be very conscious of this tradeoff and be making 

them explicitly I think particularly in the context of the housing crisis that we have and that 

there are opportunity costs to whatever choice we make. I think also as we think about anti 

displacement measures, you know we've encountered a little bit in the past and I know I'm not 

toni by eating they don't know already but some of the anti displacement measures we think 

are important and I think are important MAY in fact reinforce historic patterns discrimination in 

our city of racial patterns geographically and so I just think these are really hard problems and 

we need to acknowledge this tradeoffs explicitly because it is really easy for all of us to say 

we're pro fill in the blank and ignore the fact that there's a cost to the decision we're making. 

So I really appreciate that the hard work housing staff to get us up and running. I know this 

crossed department over of course my housing and look to supporting creative ideas that can 

hopefully maybe soft in some tradeoffs. I know there are lots of creative ideas around 

homeownership for example, bombing joint ownership models and and land trust and so forth 

and you know, we certainly want to explore all of this because these trade offs are really, really 

hard given that the scarcity of resources and severity of diep with that I will leave it to vise. 

Mayor jones, MR. Thank you mayor and also thank staff for the presentation and all the hard 

work in this first phase of the diep assessment and I ask them to thank my colleague council 

member carrasco for sign on to the memo that we put together. Oftentimes you look at these 

these proposals and initiatives through the lens of your life experience. So I was looking back 

at the fact that I grew up in sacramento on a black street in an all white neighborhood on the 

railroad tracks right next to a wastewater treatment plant down the street from an airport and I 

did notice grow it up that there was it was different but you just assume that's the way it is. As I 

got older and I realized that the houses on my street that grew up on didn't appreciate as fast 

as all the other houses in the neighborhood, it was an additional realization that something just 

wasn't right. I also was successful in winning a housing discrimination complaint in fremont 

when I applied to and my roommate applied to for an apartment. We showed up and he told us 
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there were no apartments available so we called back and they told us complete apartments 

available. We shall back up and they tell us there's no apartments so that happening, you 

know, decades ago. But it's a reflection of the history in the patterns of discriminat that are 

impacting our communities today. So that was a main motivator for us to put together this 

memo and we did focus around homeownership because has been discussed and we all know 

that the pathway to wealth creation is owning property is owning a home. And I agree with the 

mayor that we're going to have to make some hard tradeoffs. And how we're going to allocate 

our resources. But I'm firmly convinced that we should dedicate a certain portion of our 

resources to our community to create an opportunity for wealth creation as generational and it 

and to do that. We have to provide a vehicle or a means for latinos, african-americ and other 

marginalized groups to be able to buy homes. We also want to address the impacts of 

displacement particularly around gentrification. We also want to address the issues around 

particularly african-americ homeownership . And so I put out an additional memo that hopefully 

you've had a chance to look at which consolidates all the members from council member 

esparza in arenas as well as my memo with carrasco and myself to further the initiatives that 

they all propose as well as align and create a strategy with the biden administration is million 

dollar allocation to further african-americ homeownership and I just want to make clear that 

part of my my main focus is to address a group in settles a that's marginalized as well as on 

the brink of extinction. If you look at the african-americ population in San José is it's declining 

significantly and if we don't take measures to address that and provide some stability, then you 

know, 10, 20, 30 years from now the population is just not going to be here. So I want to make 

a motion to accept my memo my additional memo that consolidates again the memo from 

council members arenas as far as my memo with council member carrasco that also includes 

the strategy of coming up with an alignment with the biden administration's judging me dollar 

allocation for african-american homeownership zakat and I think sam is took so.  

 

>> so you're running the meeting alviso ceo vise air in charge I'm sorry about that. No worries. 

Council member right.  

 

>> go ahead and thank you vice mayor and thank you for considering my my memo. I really 

appreciate. The perspective you've just provided now from I think you said the lengths of life 

experience. And that reflects in your memo and the thoughtfulness and quitting the rest of our 

memos into your the overall effort. And so you know, I want to also do the same in sharing 

through the lens of life experience as you said. I love your expressions. Vice mayor, you have 
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the best expressions the best one that I've had that I've heard so far and correct me if I'm 

wrong but is is was this the squeeze the juice worth the squeeze as right it is the juice worth 

the free squeeze. Yeah, yeah, yeah. But is this place where the jews no. Doesn't use the jew. 

This is just my work at asco just turned it around.  

 

>> okay. All right. Well the point is you were very poignant about sharing your life experience 

so that really prompted me to think about how I grew up here in the city of san prns on the east 

side and when my parents purchased a home for ninety thousand dollars which is absolutely 

unheard of these days you can't purchase a home in the east side for less than five hundred 

thousand. But that doesn't mean that the cost the wages have have grown with with that 

appreciation of our homes in the east side. And so with that very humble home that my parents 

own they were able to secure with equity that that that did grow and they grew because of 

what led up to the 2008 housing crisis as we all know. But before the crisis sprung on us they 

were able to secure homes for myself and a couple of other of my siblings. And they're the 

reason why I'm able to have this generational wealth that I don't know how our families e side 

will be able to reach if we don't have programs and strategies like the ones that you outlined in 

your memo. Vice mayor because wages aren't catching up the cost of living isn't catching up. 

That's why we see overcrowding in a way that we hadn't seen before. I think we've all seen 

overcrowding as so we were as we were all growing up by went to high school in 

independence high and my best friend was vietnamese and she never lived with her mother in 

the time that we went through high school because they always had to be surpassed in 

different homes. And it was actually a very beautiful strategy that the vietnamese community 

have also come up with in helping their family members with housing. Well, somebody gets 

their their self together and then purchases another home and so it's it's it's a very beautiful 

and very informal way of property and each other up. And so I really admire that. But but the 

reality is that that as we saw in the graph vietnamese were probably just as low as I think 

latinos were or around the same amount. And I know that in my neighborhood I grew right next 

to vietnamese and filipinos and blacks and latinos and I love the diversity of having that 

neighborhood. There wasn't any any white neighbor that I ever saw. And that's part of the 

undoing. Some of what, jackie, that you've you've made sure to outline in your work plan and is 

in it's part of these these these techniques sometimes are real to industry creates for for our 

residents. And so I think it's really important for us to do what we can for our families to make 

sure that they have homeownership as a possibility.  
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>> we can't just provide rental assistance. We have to make sure that we up the ante there 

and we strive for homeownership. but we also take a look at what goes site and side with that 

and that is that the industry the service industries that that employ many of our low income 

earners and in the city we have to ask them to also support wages because that doesn't you 

know, that's a separate. It's all a conversation together. The cover rent can't be the complete 

answer. We found ourselves this nation founded themselves in the place that we're finding 

ourselves now where there's economic fallout and we have to make sure that it's not just the 

solution the government but that it's also the industries around us. The real estate industry, the 

service industry that come to play a part in in how well are families do or don't. Because at this 

point I can't say that there's families who are going to find a ninety thousand dollar home that 

will then create some equity that will then provide some generational wealth for our families. 

That opportunity has come and gone. And so how do we provide that? Once again for our 

families? And then how do we recognize as some of the pain that that ah ah ah community has 

suffered? And I know that many of you have read the color blog. You've also read professor pd 

book. But I want to I want to just say it out loud that that there is a lot of pain in the eyes of 

black, black and brown people in terms of of segregation of discrimination, of seizure of of 

agricultural and in the eighteen hundreds. So this is even before the 1950s in the 1940s racial 

laws and and so the selective annexation of land in San José a this reluctance to annex 

eastside to provide city services we still see that we still see that in and in many parts of 

councilmember burkhardt moscow's neighborhoods and and it's painful it's painful to see that 

an area that I love so much is treated as can citizens state. And I think that is another this is an 

opportunity for us to join forces with our office of race and equity to also have this discussion 

about what what led us to look like, what we look like now in terms of our city. And jackie, you 

and your team did really fantastic job, krista and I really appreciate. Presentation and 

sensitivity that you provided there. And I love that you recognized some of that harm. But I 

think it also needs to come from the voices of the folks who've lived subtract cities and I'm 

thinking about a friend who is much older than I am in his 60s like 60s and he remembers 

being paddled 20 times for playing with opposite sex. And he remembers being discriminated 

against when when the time came for him to purchase home. And it and getting those two 

there's a lot of pain in our community and that needs to also be recognized along with strategy. 

So this is a wonderful plan. All this just to say jackie, this is a wonderful plan. Thank you for for 

here in our community and for acknowledging what the city of santa fe is and I look forward to 

seeing these strategies that also address the previous fallouts of the housing crises and 

include some industries like our service industries that are responsible for lack of wages or for 
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our lower income communities. And I will say to the rest of my colleagues that there are other 

policies that relate to this problem of keeping some folks perpetually poor. And we have to 

make sure that we support those policies just as well even if they are business friendly or 

business related because it all creates a larger picture at larger problem for all of our 

community.  

 

>> so thank you.  

 

>> thank you. Council member foley thank you.  

 

>> thank you for the presentation. Jackie and kristen.  

 

>> this is actually kind of a painful subject. First I want to thank you vice mayor for sharing your 

story. I've read the color of law. I read it last year and I didn't know what I didn't know. And 

reading it was painful. It was painful because it pointed the finger at much of my profession 

which is the real estate business and the mortgage industry and how some in that profession 

perpetuated steering redlining, blockbuster blockbusting affecting areas that forced prices 

down for certain communities and raised prices for other communities. It was painful to read 

the book because it hit close to a profession that I value tremendously that I've been involved 

with for so many years. And while I take a fair housing class every four years to renew my 

license and I take other classes to renew my license, it didn't hit home until I really read the 

color of law because it covers a lot of santa clara county is part of the book. And my family's 

been in the real estate business a long time so when I read the book I was frustrated, angry 

and helpless to figure out what I could do to change things other than in my little corner of the 

world to make sure that when I'm talking to individual who wants to buy a home that I pay 

attention to those protected classes and I don't discriminate against any of the protected 

classes that are included in the fair housing both state and federal laws. So that's one thing I 

can do. But that problem is bigger than that. The problem is that as as we've heard the state, 

federal and local government over over a hundred years ago create longer than that created 

policies that allowed developers to build homes that intentionally segregated whites from the 

black population or blacks from the white population.  

 

>> financing packages were put together that white people could get fair and more equitable 

loan programs where blacks could not. All of those things are illegal today. But that doesn't 
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change where we are over the time middle america has been able to purchase homes and 

create wealth as has been stated here by many created wealth by owning their own home and 

then generationally passing on that home to someone to another member of their family. And 

that isn't so in the black community or in the community of people of color. It just isn't so. And 

while I would like to say those practices aren't there, I know there's huge penalties if if you 

violate those laws as a realtor or as a lender these days it still exists. And by the map kristen 

was incredible to show the line between where homeownership occurs tremendously and 

where it does not. And those are opportunities that we need to change. So I really that's my 

long way of saying I MAY not look the same as vice mayor who feels and suffered this on a 

personal individual level. But I feel in my heart that we did not treat blacks and people of color 

and a lot of other protected classes properly in homeownership psps in homeownership.  

 

>> so I think this is the first this feels like action that I can actually take to help move forward to 

room to write some those wrongs that had been perpetuated for years and years .  

 

>> so I'm I'm really anxious to see the report that comes forth on how we can implement the 

strategies. I like the vise mayors approach to funding. It will be difficult or expensive to help 

fund homeownership because the high cost of housing in santa clara county or is a median 

price is about one point three right now and you need the down payment. The down payment 

is the major stumbling stumbling block. The income is too as pointed out by council member 

arenas but the down payment is the is really the what stands in the way for many people at this 

point.  

 

>> so at all. I'll finish it up because I know there's other people who want to speak. I just want 

to say how important this issue is, how critical it is. We move forward with it and how we take 

this opportunity to write some wrongs and correct some injustices. Perpetual raided by our 

ancestors.  

 

>> thank you. Thank you. Council member ross thank you very much. Baron to jackie and her 

team. First off, I'm really excited and just proud that not only we as a city or state as well 

though have continued the work set out under former PRESIDENT Obama on this assessment 

of fair housing because as we're talking about today we know how important that component 

of building wealth really is that home ownership obviously that the step before that just being 

able to find affordable housing that hopefully can help lead you into that next level wealth 
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which is homeownership and something that has really been exclusive throughout the years as 

we point out here and the fair housing report obviously denotes and I won't jump into that 

reality that we've all been talking about right now but it is true it is true on policies that existed 

lawmakers policy makers like ourselves that were in positions to create those inequities, to 

create that injustice instead up to where we're at today and quite frankly we need to work twice 

as hard to be able to undo that. It's not simply now about creating an or eliminating some of 

those barriers or or racist laws and policies. We have to work doubly hard to go back and undo 

those wrongs if we're truly going to make it an equitable society, a place where everybody 

does have an opportunity to actually build wealth, build that american dream which doesn't 

quite exist the same way if you cannot get into homeownership. And as we know so many that 

benefit because you know someone's great great grandparents were able to get into 

homeownership or even just your grandparents but that that succession of wealth and what 

that creates for the next generations and how that has not been the case for for individuals that 

look like me and as our vice mayor pointed out.  

 

>> and so I think it's just really it is it is exciting that we're actually diving deep into this work. 

And so I want thank you, jackie again to you and your team and to be able to really take a 

deeper dove here, look at some strategies to be able to undo this efforts of redlining or other 

discriminatory practices. I know we're going to start off with one that we've been working on for 

some time the affordable housing siting policy coming back to council in just a few weeks and 

look forward to the ongoing work staff presentation as well after the summer in the fall. And I 

appreciate my colleagues memorandums in we'll support all that effort and appreciate as well 

the emphasis on ensuring robust outreach. I am going to just ask for our staff that this not 

necessarily be something the outreach specifically but it's just staff driven. I'd like to see that 

council officers can assist the housing department in these efforts especially with as sensitive 

of a topic as this MAY be. I think it's really important that our community knows from the onset 

where elected officials are in in this conversation. And as we go out to some of these 

communities to have these conversations, we know we've had this challenge in the past as 

we've we've talked about actual policies. The concept what we're talking about today many 

people will be able to digest. but once it comes down to policies and what changes we're 

gonna be making again like the affordable housing citing policy or other policies that we've 

talked about that then raise concerns within communities where they want to push back on on 

actually addressing these challenges. I think it's important that we have council voices there as 

well. At the onset and so I would just ask that you coordinate closely with our council officers 
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that where we or our teams have opportunities to be able to to participate in that outreach. I 

think it would be beneficial and so other than that I appreciate all the work and we'll be 

supporting.  

 

>> thank you. Thank you. Council member esparza thank you.  

 

>> vice mayor. I'd like to thank you and council member carrasco and council member out in 

az for for your thoughts. And your strategies to this and your leadership on this as well. I'll be 

brief because you were so eloquent earlier and but what I wanted to. There are a few things 

that I wanted to highlight and that is that this is so about so much more than housing couple of 

years ago and council member peralez and I sat before the rules committee to talk about 

equity. Equity is not just just an after school program. Equity is about so much more. it's about 

infrastructure. It's about opportunity. And we have talked about those things and and to me this 

is about more than just housing. It's about how we designed the city. So the map.  

 

>> could you pull up the map please from your presentation? I good. If somebody can pull that 

up. Kristin, can you. I don't know who did the shared screen was you, jackie. No person is 

trying to pull it off. Ok, cool. Thank you. So why you pull that that map? It could be all sorts of 

things.  

 

>> right.  

 

>> that map can be covid. We just looked at covid. We have looked how many poverty 

statistics in this council we've looked at often when we've talked about wages and how in jobs 

how do people make it on fifteen dollars an hour they make it by living 20 people to a house or 

a dozen people in an apartment.  

 

>> that's how they make it. What we're seeing is how your zip code is an indicator of your life 

expectancy. That's what this map is and thank you, kristen. And I also want to be mindful that 

we talk about this like it's in the past and it's not in the past. There's been a thank you to vice 

mayor and council member carrasco for really bringing up the issue of black homeownership.  

 

>> it's a huge issue. latino homeownership has gone down locally but nationally it's gone up. 

Black homeownership has gone down at every level in our country locally, statewide, nationally 
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and there are reasons for that, right? There are reasons for that in terms of generational 

inequalities. But there are things today like the reliance on fha loans and and how who accepts 

fha loans or not. That's a form of redlining if you don't accept an fha loan right. Which many 

people of color need to access housing right then automatically you're cut out of that there.  

 

>> this is still very relevant today. I just want to make sure we don't talk about it like it's in the 

past. And the thing about that map is what did taxes pay for?  

 

>> right. They pay for they pay for schools. So now we have decades of educational 

inequalities that pay for infrastructure.  

 

>> right. Creating new neighborhoods or annexing neighborhoods create inequities and 

infrastructure.  

 

>> we've been working with diep on an area so district 7 had the last unpaved road in the city 

which I think dave sykes I think worked on that and we recently found out a street that I've 

been talking about for a long time it was actually annexed by the city a while ago and it has no 

street lights, it has no sidewalk. so that's in San José today. Right. And it's been annexed by 

the city for a long time. It's a very poor neighborhood. And so these structural inequities exist. 

And that map is about so much more. And that's why equity is such a big issue for the whole 

city. Every part of the city needs to care about equity and the conversation that we're having is 

about so much more about the hopes and dreams of everyone in the city and bringing 

everyone out. So thank you, jackie christian . Thank you for your presentation. I'll be 

supporting emotion.  

 

>> thank you. Thank you. Council member davis thank you.  

 

>> I just want to thank all my colleagues for their comments today. I feel like you are also 

eloquent on this topic and this is a topic that council member foley it's uncomfortable to talk 

about and there's there's not really a good reason for it for it to be uncomfortable to talk about. 

I was watching a video today about my lunch break about trevor noah.  

 

>> somebody asked him what would he want to do? What about south africa? Would he want 

to to be to bring into america? And he said the way we talk about race we we just talk about it. 
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It's not you don't have to point fingers. you don't have to blame you just have to know the 

history because if you don't know the history, you can't know what needs to be fixed or 

changed. And so I want to thank the housing staffer for the data bringing us the data and also 

breaking out the data. So when you see asian for example, and knowing that our asian 

population is very diverse in our city and breaking it out even further and acknowledging the 

limitations of the data that that we have available to us that isn't able to give us a full picture 

but giving us as a fuller picture than than just a cursory look. I really appreciate that it helps to 

to pinpoint our issues. And I I just want to share councilmember arenas, your your story about 

homeownership and help with the down payment. My parents did the exact same thing with I 

don't know if all three of us kids benefited from that but I know at least two of us did myself 

included and and that is generational wealth is such an important piece of this and that's why 

I'm so grateful for vice mayor and and all everyone who's talked about supporting 

homeownership. I just think that the issue of generationa wealth is something that we can do 

something about and that we should do something about and I'm glad that we're taking those 

first steps today.  

 

>> thank you.  

 

>> thank you. Cause remember carrasco thank you. thank you. Vice mayor and you know, I 

just thank my colleagues for having a very I think very thoughtful and very provocative 

conversation today and staff for bringing this this report forward.  

 

>> this this is a painful a painful conversation to have. And for those of us who represent the 

residents east of one to one when I see that map it's it's very painful a reminder of not only the 

the the areas that we represent but the issues that we grapple with on a daily basis. And by the 

way, we don't just represent then we live in that district.  

 

>> and earlier today I I was at a press conference with the mayor and vice mayor with council 

member cohen and and a few other folks to talk about gun violence and I MAY have shared 

this before with folks but at least on two separate occasions I've had two yelled down the 

hallway so that my three teenagers would duck and cover as far as we've heard gunshots 

down the street from my house and tires screeching as the cars are are driving away and it is 

nothing that I wish any mother go through as she's trying to keep her children safe and not 

knowing where this is coming from.  



 115 

 

>> words going in GOD forbid it pierce a wall through your house and and in some tragedy 

pierce your family. This is you know but this is what my neighbors live with and this is what I 

live with and this is what my children are living with and it makes me question so many other 

other issues.  

 

>> and and I must admit that sometimes I've I've envied the harmony of some of the other 

districts and you know, because there's some districts that are safer and that and have not had 

to experience this.  

 

>> and so I bring that up only because on the if you put that map up again because I think that 

council member esparza did such a great job in highlighting a few things that I think are worth 

repeating in jackie if you can put that map up again because I think we need to look at it. It's a 

painful map to look at.  

 

>> and I want to make a point. The east side of San José, east of one one was not did not 

happen by accident. It was intentionally designed and it was designed by policy and certain 

demographic groups were pushed into the east side of San José. Now we have come to love 

the east side. I love the east side. My son won't leave the east side but we love it because of 

his history and we love it because of the people and how dynamic it is. We don't love the 

injustices. We don't love how under it's been and the issues that have come about due to how 

underresourced it's been. But it was a strategic move based on policies that were passed and 

enacted by individuals that were not on this council but but we've also had opportunities in the 

past to change certain things. And the majority of the council at times have chosen not.  

 

>> and so I'm grateful that today we have an opportunity to make some changes. But every 

time we take a vote that talks equity or the protection of tenants or the moratorium on evictions 

or the protection of poor people, we have an opportunity to make those changes. And like 

council member esparza mentioned and I think it's worth mentioning it's not just about housing. 

It is about so much so much more. And so one of the other things that I do want to mention is 

there are other things are coming up and there are issues of the budget. There's issues on he'll 

view airport open space and green greening the city beautification whether it's education or or 

issues that really support individuals and helping them get out of poverty.  
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>> what came first the chicken or the egg? Well, I think what came first was the policy that 

created all these other issues.  

 

>> so I think you can take that down in full.  

 

>> and what came up for me also as I was reading the report and going through this was all of 

not just the generational wealth that was lost but all of the issues that were created genera 

because of the lack of wealth because we live in a capitalist society . So either you help create 

wealth and you give someone the upper hand through institutional support or you create 

institutional barriers that help or impede that generational wealth and support for families. So 

all those families and children that grew up to be adults that just fell into a cycle of poverty and 

and and lost opportunities. I was a social worker. Twenty five years before I ever came into this 

this career and I saw it just one generation after the other grappling with so many issues that 

had they had the kind of opportunities that we're talking about. I mean I MAY never have seen 

them either in the foster care system or in the many programs that I was leading or in the many 

home visits that I had to perform in order to be able to give some of this other support.  

 

>> just the thought of the hundreds and hundreds of families that I had to go and visit myself. It 

it it saddens me. I'm glad that we're here today. But but there's to me there's no victory in just 

happy validated the kinds of hours and hours of discussion that we've had here on the days 

talking about the need to make some of these institutional changes and the need to have 

equity for our families in the many other issues that have come up.  

 

>> so I hope that it sounds like we're going to have support for the memos that we've put 

forward.  

 

>> I will say the following vice mayor, thank you for your thoughtful supplemental memo. you 

know my feelings you know that I think it's just as important to to support latino families in the 

home ownership process because I do recognize you know, you call it you know, our black 

community who's almost extinct. But latino families were among the hardest hit families during 

the pandemic. They were our essential workers . They're fleeing sample say at some of the 

highest rates that we've ever seen. And the evidence of that is we have schools are closing in 

my district because our families are leaving. They're leaving. We don't know where they are. I 

sent out mail. They're coming back stacks full of mail that's coming back because they're not 
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no longer in their apartments. They're no longer in the houses that they were renting. They're 

just not they're nowhere to be found. We don't we can't find our residents anymore. And in 

addition to that, you know, these are families that we know are low wage earners. We know 

that they're not going to be able to afford homes. It's just not the same. Demographics that we 

had seen in the past. In addition, when I look at the demographics that are overrepresente in 

homelessness ,we see an overrepresentation of latinos in our homeless population. And if 

there's anything that we can do to support our families and anything that we can do to make 

sure that we put strategies in place so that they can also enjoy that generational wealth that 

comes through home ownership, we need to make sure that we do everything that we can to 

make sure that that happens here in the city of samples.  

 

>> so with that thank you so much. Of course I'm going to be supporting the memos that are 

here and I want to thank my colleagues for such thoughtful conversations and hope that as we 

continue and move forward in having further discussions and as we're looking at at the end of 

our moratorium on evictions, as we're looking at other ways that we can support the eastside 

of sample say the I MAY represent the usa as a whole set but all of you. It's incumbent upon 

every single one of us to make sure that the whole state is healthy, that the resident that I 

represent just by vote are your residents. These are your folks. They're your residents and you 

represent them just as much as I do and that you that I know that you care about them and 

and that you want to make sure that they're just as healthy as this as I do. So I hope that the 

other issues come up.  

 

>> you'll be just as concerned. Thank you so much.  

 

>> thank you. Council member carrasco the mayor has returned just in time to call the vote. Do 

any work I guess show for the vote by spain. I'm sorry. we were. Were there any other folks to 

call or should we just go straight to it? No other folks.  

 

>> okay, great. Toni and dennis. Yes. Peralez yes. Cohen.  

 

>> carrasco, I it. Yes. Esparza. Yes. Marinas.  

 

>> yes. Foley. I mahan jones all right. Liccardo. All right. Thanks everybody. Let's go to the 

public for public comment. An open forum calling user number 1 0 0. Can you guys hear me? 
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Yes. Awesome. Love to hear it. Hey, you know what injustices happen to people of all races 

everyone thinks is just black and brown people.  

 

>> I been kept down by the cops.  

 

>> it just happened a couple of years ago. Foley foley the a community meeting walked out by 

my people captains of all the. I didn't like my question so I don't feel. I know how it feels to be 

kept down by the government, by the cops, by schools system. And I mean, you know, if you 

look at me on white on rice right now my if you look at my last name, you know, you usually get 

some jeering from the irish folks if you know what I mean. And you know, we can't go back in 

time but it's hard not to. I feel just like bill clinton. I feel your pain because I know what it's like 

to be kept out especially by the city of santo they see is just equal opportunity to tyranny that 

you guys dish out now. I mean if you look in pam foley's district I call it district detroit 9. You 

can see the cars on blocks, tires being stolen burned out buildings. So you know, I know 

carrasco and the others always elude to what goes on in other districts. Hey, we look worse in 

the east side now, you know? I mean, you know, this has been with the side. Used to look like 

I guess I never saw when I've been on the side, you know, it's all houses always kept up pretty 

nice. I mean cars on blocks. People were working on it. But whatever. Here is just outright theft 

because sga P.D. Too good to do patrol's the district. They just really are. And pam even said 

that they don't have time anymore for it which is ridiculous. Can you imagine? They don't have 

time for district 9.  

 

>> there should be a rhyme.  

 

>> thank you MR. Beekman. Thank you. Blair whitman, thanks. Three last item was really 

interesting to listen to and learn about. I think paul soda would be real interested in the item. I 

just wanted to take the time to thank yourselves today for the work that you're doing on equity 

and and reimagine and what can be open public policies. These are all ideas that we were 

working on long before covid 19 and you know you're really coming alive with reimagined 

ideas trying to consider them and I thank you for that. You're adding a component of natural 

disaster preparedness and how you're talking in public meetings the past month or so and just 

as agenda items. That's really smart of you guys and nice and just I think it can give a real 

perspective to include national or natural disaster preparedness. Sorry I didn't say that. But 

sarah, natural disaster preparedness, you know, into the mix of, you know, equity and 
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reimagine and health and human services ideas that's really interesting work and really 

interesting efforts by yourselves. It's organized. I think it make a really good impression on the 

rest of the bay area. If they're not already working that way, you know it'll give good examples 

how we can move forward. And so thank you immensely for that for those efforts. I wanted to 

talk about the vision zero task force committee with 20 seconds here . There's this case kaci 

statistics that it's difficult to work towards. I think you can do the job. It has a human human 

rights element to it that we're just learning how to do. I'll talk about more about this that open 

come. Thank thank you. Rowan thank you. Mayor, for a couple of quick cleanup items. So first 

of all, there's a question I believe you ask council member co and has about the legislation 

with regard to their governance this executive order in the brown act. To me recalled that one 

of your constituents actually initially wrote up the suggestion that the ntc back legislative 

committee last and then change to dp is latched onto the idea here we are. So the tributes are 

73 to 360 in 3 3 9 highlights that we know for you personally. The other thing I want to talk to 

you about is what's going on with high speed rail. So first of all, as I mentioned earlier 

yesterday, former san francisco supervisor phil on the model who is now the state of california 

treasurer wrote to congress expressing serious concerns about the state of the high speed rail 

this in california and now she's mentioning bryce ryan which obviously was very successful 

and it's really going to come up and do something, you know, that look for high speed rail 

between victims even in vegas wrapped raptors by saying to be clear to be clear a repeat effort 

to spend billions of dollars without getting any new lines operation after another decade will be 

that of high speed rail in america. I'm just saying there is simply no way the public will continue 

to support such an agenda without seeing tangible results. And after two huge and expensive 

at the apple. Could you really blame them? So anyway, while you were having a meeting I had 

another meeting in san francisco with the latest high speed rail disaster whereby they come to 

a stop having a high speed rail station at fourteen thousand one from trans bay terminal and 

you'll be glad to hear that the contract with the is being golf and that's where the rail is coming 

to an end within the next month. Thank thank you tessa with mitzi. Thank you. Well, ipg was 

council member jones was talking about living by the airport, living by the train tracks. Well, 

that's where I live and that's where my neighborhood has been impacted with fossil fuels and 

that's why eight million people die every year from pollution around the world and our 

neighborhood. There's been a high rate of death that's been going on for a long time. We're 

right by the tracks. And so an diesel impacts and so basically, you know, the thing is is that this 

neighborhood is also part of it. And when we're dealing with our neighborhood at 6 1 5 

stockton avenue and the design like all the council people we're talking it's all about our 
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policies and the policy which is our general plan that has created commer giving emphasis to 

commercial development when we need to go back to a simpler way of life that meets our 

basic needs with our food, clothing and shelter. And this property at 6 1 5 was planned in two 

thousand and fourteen developers were coming to our neighborhood to do a beautiful 

townhouses but it was rejected because you can't do. It was all commercial development that 

was changed after we bought our property here. And so it's really looking at and that's where 

deb davis when she says well you know, that's the you know, he wants to do a hotel. No, the 

owner does not want to do hotel. He wants to do housing but he can't do it. And these are the 

continual stopping that you're you've been doing of housing. You say you care about housing 

crisis but you don't because our property even the 6 1 5 was just you know, was proposed to 

be affordable housing and you all decided especially led by republican value deb davis to say 

that we could not have housing at 6 1 5 because it was too close to commercial property at the 

cement factory. So you're stopping housing development. Thank you. All right. The meeting is 

adjourned. 


