From: Han. James

To: Mitre, Betty; Schmanek. Gloria

Cc: Downtown West Project

Subject: FW: 5/25 City Council Final Record Copy as presented
Date: Thursday, June 3, 2021 1:56:27 PM

Attachments: 210525 GSJ City Council Final Record as presented.pdf

Hi Gloria & Betty,

| hope you had a good Memorial day weekend. Regarding uploading of files for the Downtown West
Project, can you reupload the Google presentation slides that was shared at City Council? There
seems to have been a change from the uploaded file prior to City Council and what was presented.

Thank you,

James Han

Planner | Planning Division | PBCE

City of San José | 200 East Santa Clara Street

Email: james.han@sanjoseca.gov | Phone: (408)-535-7843

For More Information Please Visit: http://www.sanjoseca.gov/plannin

San José City Hall is closed in response to COVID-19.
I am working remotely in accord with governor's and City's direction.
| will monitor email during this time.

From: Eri Suzuki <erisuzuki@rewsprojects.com>

Sent: Thursday, June 3, 2021 12:04 PM

To: Han, James <James.Han@sanjoseca.gov>

Cc: Ava Bromberg <abromberg@google.com>; Andy Wang <wangan@google.com>; Sarah Estephan
<sestephan@rewsprojects.com>

Subject: 5/25 City Council Final Record Copy as presented

[External Email]

James,

We would appreciate it if you could coordinate to upload the final version of the 5/25 Google
presentation as it was presented on 5/25. Please let us know if you have any questions regarding the
format of the file.

Thank you,
Eri

Eri Suzuki, AIA
Senior Associate


mailto:James.Han@sanjoseca.gov
mailto:Betty.Mitre@sanjoseca.gov
mailto:Gloria.Schmanek@sanjoseca.gov
mailto:downtownwest@esassoc.com
mailto:james.han@sanjoseca.gov
http://www.sanjoseca.gov/planning
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Downtown West

San José City Council May 25, 2021





SHARED GOALS

Memorandum of
Understanding

December 2018






TIMELINE

A decade of engagement and co-creation

2014 Apr 2018 Dec 2018
City approves Envisioning MOU
Diridon Station Community City Council
Area Plan Report unanimous approval
2009 Jan 2018 Oct 2018
City forms City forms Station Diridon Station Area
Good Neighbor Area Advisory Group  Civic Engagement
Committee (SAAG) Report
2018 2019 2020
Neighborhood walks + City-wide Digital
meetings summer of engagements,

(st

engagement

Feb 2020
Design
workshops

May 2021

City Council
considers
Downtown West
project

April 2021

Draft Development
Agreement

virtual meetings,

informational
videos

Nov 2020 -
March 2021

Community benefits

fund governance
workshops

Google continues to build
partnerships to deliver on

Seccol Trosfiudtre Plon

Ford -

S

Fund with

community-led

decision
making





CONTINUED ENGAGEMENT

2018-early 2020: many ways we gathered feedback in person

+ 3,000
Touch points

“l am most excited / “l wish San José had...” Topic-based City-wide Open houses
concerned about... ” booth at Viva Calle SJ presentations presentations

<Al == +10,000

Data points

+ 100 Community
Meetings

k.

“What is your vision of DW?” Community Neighborhood, history, Traveling info booth Neighborhood /
design workshop series meetings and workshops and ecology walks at festivals stakeholder meetings





CONTINUED ENGAGEMENT

2020 post-COVID: different ways we reached out virtually

PUBLIC REVIEW PERIOD

The putiie review period for the
Tuesday, December 8, 2020, at &
500 p.m. on Tuesday, Decembel
UPDATE MAR 29, 2021 submt e

Valley Verde Grand Opening

Nuntown West interim-use tenant, Valley
grand opening on Saturday, M;

Blog updates Draft documents
on the City website

Renderings exercise
preference votes

15k+ Views!

1,300
ar Subscribers!
commitment
to an inclusive

ce fo

Newsletter

SPUR Supports Updated
Design Guidelines for
Downtown San Jose

o

Presentations with other
organizations

“In conversation”
series

.ntown West Public Bener.

L
”3&.% 4

One-pager updates



https://realestate.withgoogle.com/sanjose/

https://realestate.withgoogle.com/sanjose/updates/5232465839652864/downtown-west-updates-application-with-design-standards-and-guidelines/

https://services.google.com/fh/files/misc/communitybenefitsonepager.pdf

https://realestate.withgoogle.com/sanjose/updates/6181368964579328/a-look-at-downtown-west-s-social-infrastructure-plan/

https://www.sanjoseca.gov/your-government/departments-offices/planning-building-code-enforcement/planning-division/projects-of-high-interest/google-project

https://realestate.withgoogle.com/sanjose/updates/5573023069110272/in-conversation-with-guadalupe-river-park-conservancy/

https://realestate.withgoogle.com/sanjose/updates/6567039327797248/valley-verde-grand-opening/



BUILDING TOGETHER

A platform for community-led decisionmaking

Listened Explored Co-created

Sociol Tradridiore Pow  Frofg-iflind

Fund with
Feedback gathered N community-led
from engagement shaped Public benefits Integrated decll(glon
makin
from jobs to mixed-use plan g
infrastructure for variety of
experiences Network of
connected
Affordable parks and

. open spaces
housing pensp





CORE STRATEGY

Supporting
San José’s
growth

as a center
of innovation
and regional
employment

of San <
»
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4,000 housing units (studying up to 5,900 units), including... ey i \?\@*Qﬂ & "“, - @N

land dedicated to City for affordable housing
~ 500 K sf active use (retail, cultural, arts, education etc.)
~ 15 acres parks + plazas + green spaces

Note: lllustrative massing reflects the combination of density allowed in project’s
zoning and applicable Downtown West design standards and guidelines





DOWNTOWN WEST

At a glance

6X 4,000 25%

housing under DSAP total housing units affordable
(in project boundary) in the DSAP
500K 15 ac 4.25+
sf retail, cultural, arts, parks and acres of expanded
education, and active uses open space riparian habitat
7.3M Yo Zero
sf office of developable site net new
for non-office CO, emissions

21ac 30 ac
public land purchased — allocated back for residential

and/or option to purchase and public-serving uses






We're not thinking about next year, or even the next five

Google is here
for the long haul
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How we deliver on these objectives
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L~ @ Christopher Woodcock.

Programs Partnerships





PUBLIC BENEFITS
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Public Benefits to our
community will come from
all three components of the
project






Sustained DOWNTOWN WEST IS

Funding Partnership

Building
an ecosystem
for success
over the
long haul

Stewardship





Significant local infrastructure, unprecedented sustainability
commitments, and a first-of-its-kind model for addressing social equity

e —
More housing, Help strengthen Local job An inclusive Ambitious Enhancing
and affordable . o . .
the community opportunities place climate targets ecological health

housing

- © Barreft Doherly ',

Over 6x housing Groundbreaking 30% local hire goal for Free year-round Carbon-neutral Over 4.25 acres of
currently allowed, and $150M+ Community office construction, programming and project and 65% enhanced riparian
supporting 25% Stabilization & prevailing wages for 15 acres of public parks non-single-occupancy habitat, 2,280 new
affordable in the DSAP Opportunity construction, career and open space vehicle trips trees planted

Pathways Fund workshops





DOWNTOWN WEST DESIGN STANDARDS AND GUIDELINES

o Single building process
*/Vot a...

30+
~80 acres of TTEE

detailed design
over time 10

different parks,
tailored to context

~3 mi
of street
improvements

10+

years of phased
construction





TWO DIFFERENT APPROACHES

Design at once, repetitive solutions Dynamic and contextual solutions

FUTURE

DEVELOPMENT Design intent

guides creative
solutions
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DOWNTOWN WEST DESIGN STANDARDS AND GUIDELINES

Chapters

Mobility Lighting and signage Sustainability





Building design that responds to context

Massing and facade
articulation
Height cap

facing the Lakehouse

Historic District

Riparian Setback
along the creek and
the river

Ground floor rhythm and
height reference to
Lakehouse Historic District





An inclusive place for learning

Gateway to a new
Open space foregrounds the part of downtown
San José Water Company

Active ground W . : ~
Fagrepacss of 858 i .ﬁ"

i/

B

Interactive and
educational installations

e






Renewed access to nature
’-——m

% L X
Experiences
spanning from
natural to urban

Over 4.25 acres of
protected and
enhanced
riparian habitat

Immersive learning
opportunities in nature






Carbon-neutral project

District systems save
space, and are cleaner
and quieter
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Worklng in tandem with Clty
HII networks, creating long-term

resilience
ﬂﬂlm S
i Space dedicated for : X
h interactive educational 7.8 MW in on-site

solar, equivalent to
1,500 homes’ use of
electricity

component

e —
e —

Elephant Park, Lon

© Lendlease





Significant local infrastructure, unprecedented sustainability
commitments, and a first-of-its-kind model for addressing social equity

e —
More housing, Help strengthen Local job An inclusive Ambitious Enhancing
and affordable . o . .
the community opportunities place climate targets ecological health

housing

- © Barreft Doherly ',

Over 6x housing Groundbreaking 30% local hire goal for Free year-round Carbon-neutral Over 4.25 acres of
currently allowed, and $150M+ Community office construction, programming and project and 65% enhanced riparian
supporting 25% Stabilization & prevailing wages for 15 acres of public parks non-single-occupancy habitat, 2,280 new
affordable in the DSAP Opportunity construction, career and open space vehicle trips trees planted

Pathways Fund workshops





DOWNTOWN WEST IS

$ Q 537 million Building $ Z billion

an ecosystem

City Voluntary
Requirements for success Project Features
over the
long haul

$ Q 00 mittion

Community Benefits
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660 Mission Street, Suite 200
San Francisco, CA 94102

tel: 415.852.6940

This message is from outside the City email system. Do not open links or attachments from untrusted
SOurces.
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A decade of engagement and co-creation

2014 Apr 2018 Dec 2018
City approves Envisioning MOU
Diridon Station Community City Council
Area Plan Report unanimous approval
2009 Jan 2018 Oct 2018
City forms City forms Station Diridon Station Area
Good Neighbor Area Advisory Group  Civic Engagement
Committee (SAAG) Report
2018 2019 2020
Neighborhood walks + City-wide Digital
meetings summer of engagements,
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engagement

Feb 2020
Design
workshops

May 2021

City Council
considers
Downtown West
project

April 2021

Draft Development
Agreement

virtual meetings,

informational
videos
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CONTINUED ENGAGEMENT

2018-early 2020: many ways we gathered feedback in person

+ 3,000
Touch points

“l am most excited / “l wish San José had...” Topic-based City-wide Open houses
concerned about... ” booth at Viva Calle SJ presentations presentations

<Al == +10,000

Data points

+ 100 Community
Meetings

k.

“What is your vision of DW?” Community Neighborhood, history, Traveling info booth Neighborhood /
design workshop series meetings and workshops and ecology walks at festivals stakeholder meetings



CONTINUED ENGAGEMENT

2020 post-COVID: different ways we reached out virtually

PUBLIC REVIEW PERIOD

The putiie review period for the
Tuesday, December 8, 2020, at &
500 p.m. on Tuesday, Decembel
UPDATE MAR 29, 2021 submt e

Valley Verde Grand Opening

Nuntown West interim-use tenant, Valley
grand opening on Saturday, M;

Blog updates Draft documents
on the City website

Renderings exercise
preference votes

15k+ Views!

1,300
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commitment
to an inclusive

ce fo

Newsletter

SPUR Supports Updated
Design Guidelines for
Downtown San Jose
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Presentations with other
organizations

“In conversation”
series
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One-pager updates


https://realestate.withgoogle.com/sanjose/
https://realestate.withgoogle.com/sanjose/updates/5232465839652864/downtown-west-updates-application-with-design-standards-and-guidelines/
https://services.google.com/fh/files/misc/communitybenefitsonepager.pdf
https://realestate.withgoogle.com/sanjose/updates/6181368964579328/a-look-at-downtown-west-s-social-infrastructure-plan/
https://www.sanjoseca.gov/your-government/departments-offices/planning-building-code-enforcement/planning-division/projects-of-high-interest/google-project
https://realestate.withgoogle.com/sanjose/updates/5573023069110272/in-conversation-with-guadalupe-river-park-conservancy/
https://realestate.withgoogle.com/sanjose/updates/6567039327797248/valley-verde-grand-opening/

BUILDING TOGETHER

A platform for community-led decisionmaking

Listened Explored Co-created

Sociol Tradridiore Pow  Frofg-iflind

Fund with
Feedback gathered N community-led
from engagement shaped Public benefits Integrated decll(glon
makin
from jobs to mixed-use plan g
infrastructure for variety of
experiences Network of
connected
Affordable parks and

. open spaces
housing pensp



CORE STRATEGY

Supporting
San José’s
growth

as a center
of innovation
and regional
employment

of San <
»



OAFE
N

= “
=2 t
' G 1t A dl

ﬂ &
L St A

Now

*Artist conceﬁtua\vl‘fé“ﬁ'ﬁing, subject to change




DOWNTOWN WEST z
% GARDEN

Framework Plan =

Y % A
- iS5, "
?;\ 28' 34 - 4 o
- e ¥ :
S ST.LEO'S Y %\ \
< e % S N \ﬁ» R -
Z 2 %’ - \q 5 U "a %
o ® — b o 622 [ Y O "8 ~—
D \ ; d{\' K 2 \ % Mo
2 : G ! 5o Cahill “13% X o o
Q b % LB BLY Paril o » AUTUMN-
> 3 R E MONTGOMERY
DUPONT/ o b % A\ : iFi '
7y | 2 R\ Diridon
MCEVOY 158 6 *\ \ ~ .~ Station
- " 2 B - ;

4 q - L2 9‘ 5 . ) X = .
‘. DELMASPARK TSR A e >
4 ’ . (f\{mh £ > -~
. g ‘ A3 V-\‘F'?;
~ 7.3 M sf office [ § % " - \-3‘
4,000 housing units (studying up to 5,900 units), including... ey i \?\@*Qﬂ & "“, - @N

land dedicated to City for affordable housing
~ 500 K sf active use (retail, cultural, arts, education etc.)
~ 15 acres parks + plazas + green spaces

Note: lllustrative massing reflects the combination of density allowed in project’s
zoning and applicable Downtown West design standards and guidelines



DOWNTOWN WEST

At a glance

6X 4,000 25%

housing under DSAP total housing units affordable
(in project boundary) in the DSAP
500K 15 ac 4.25+
sf retail, cultural, arts, parks and acres of expanded
education, and active uses open space riparian habitat
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all three components of the
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Sustained DOWNTOWN WEST IS

Funding Partnership

Building
an ecosystem
for success
over the
long haul

Stewardship



Significant local infrastructure, unprecedented sustainability
commitments, and a first-of-its-kind model for addressing social equity

e —
More housing, Help strengthen Local job An inclusive Ambitious Enhancing
and affordable . o . .
the community opportunities place climate targets ecological health

housing

- © Barreft Doherly ',

Over 6x housing Groundbreaking 30% local hire goal for Free year-round Carbon-neutral Over 4.25 acres of
currently allowed, and $150M+ Community office construction, programming and project and 65% enhanced riparian
supporting 25% Stabilization & prevailing wages for 15 acres of public parks non-single-occupancy habitat, 2,280 new
affordable in the DSAP Opportunity construction, career and open space vehicle trips trees planted

Pathways Fund workshops
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o Single building process
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over time 10

different parks,
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~3 mi
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construction



TWO DIFFERENT APPROACHES

Design at once, repetitive solutions Dynamic and contextual solutions

FUTURE

DEVELOPMENT Design intent
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solutions
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DOWNTOWN WEST DESIGN STANDARDS AND GUIDELINES

Chapters

Mobility Lighting and signage Sustainability
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Historic District
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Ground floor rhythm and
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Requirements for success Project Features
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