
From: Phan, Johnny
To: Downtown West Project
Subject: FW: Sharks Weekly Meeting - Construction Mitigation
Date: Thursday, May 27, 2021 4:11:45 PM
Attachments: DTW_BART EST TIMELINE.pdf

 
 

From: Guevara, J <J.Guevara@sanjoseca.gov> 
Sent: Friday, May 21, 2021 8:00 AM
To: Jim Goddard <JGoddard@sapcenter.com>
Cc: Klein, Nanci <Nanci.Klein@sanjoseca.gov>; Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>; Morley, Sean <sean@morleybros.com>; Ken Caveney <KCaveney@SharksSports.net>; Phan,
Johnny <Johnny.Phan@sanjoseca.gov>; Ristow, John <John.Ristow@sanjoseca.gov>;
ashimko@bwslaw.com; Ristow, John <John.Ristow@sanjoseca.gov>; Phan, Johnny
<Johnny.Phan@sanjoseca.gov>; paul pkrupkaconsulting.com <paul@pkrupkaconsulting.com>; Jonathan Becher <jbecher@sjsharks.com>; Michelle Wendler (MWendler@watrydesign.com)
<MWendler@watrydesign.com>;
Mike Moretto <MMoretto@watrydesign.com>; Mike McCarroll (MMcCarroll@sapcenter.com) <MMcCarroll@sapcenter.com>; Andrew Koehler
<akoehler@sjsharks.com>; Lucy Lofrumento <lal@lmallp.com>; Jon Gustafson <jgustafson@sharksice.com>
Subject: RE: Sharks Weekly Meeting - Construction Mitigation
 
Good morning, Jim, Lucy, and the SSE team:
 
Thank you for the dialogue yesterday and your initial thoughts on the approximate construction timeline and map elements for Downtown West and BART Phase II.
 
Attached is a copy of the approximate construction timeline we reviewed yesterday afternoon. Below is a link to the map and a summary of the 8 core principles we discussed in April that
informed our approach to producing the timeline and
map.
 
Maps

map of combined work for DTW and BART Phase II.
Citywide Key Economic Development Projects at
https://gis.sanjoseca.gov/maps/devprojects/

 
Sharks’ Primary Construction Concerns – 8 core principles
 

1. Protect SAP Center Access Routes
a. Ingress and egress for multimodal routes - vehicles, pedestrians, bikes
b. Maintain level of service to fill and empty a lot with 20-25 minutes as the baseline

2. Time Construction in the Off-Season for Sharks
a. Mid-May through Mid-September is the off season & best for construction
b. Mid-September through Mid-May is the peak season for Sharks and events

3. Time of Day for Construction
a. Sharks events occur at night and weekends, typically starting at 7-7:30 PM
b. Roughly 80% of event programming falls into these general times
c. Sharks prefer a 2-hour buffer between construction and time for customers to arrive before event
d. Sharks want clear standards so any slippage in the 2-hour buffer by construction crews can be addressed

4. Protect Current Parking Inventory
a. Customer parking and Workforce Parking
b. Consider parking availability, proximity, ease of use, wayfinding

5. Large or High-Profile Event Considerations
a. Roughly 20% of events are in this category
b. Several days to setup events with multiple buses/trucks rather than the typical 2-hour buffer
c. Will need to consider noticing and coordination between several entities

6. Minimize Variability in CIMP
a. Set scenarios for a lock of time for construction so communication to customers and employees doesn’t shift week to week but can be consistent through a sustained phase of

construction
b. Fewer phases more desirable

7. Establish Good Communication
a. Vendors and City with Sharks
b. Vendors, City, Sharks, with Public

8. Establish Expense Considerations
a. Sharks want to shift expense to the construction projects

                                                              
i.      E.g. additional traffic control signage and safety precaution signage
b. Allow Sharks to charge the projects and not incur the cost

 
We look forward to our next meeting on Thursday, June 10.
 
Many thanks,
J.
 
J. Guevara | Deputy Director Public Works
Development Services, Engineering Services, and Small Cell
City Mobile:  408.807.1801
j.guevara@sanjoseca.gov
City of San José | 200 E.
Santa Clara St. | San José, CA 95113
www.sanjoseca.gov
 
 

From: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>

Sent: Thursday, May 20, 2021 4:25 PM
To: Guevara, J <J.Guevara@sanjoseca.gov>
Cc: Klein, Nanci <Nanci.Klein@sanjoseca.gov>; Morley, Sean <sean@morleybros.com>; Ken Caveney <KCaveney@SharksSports.net>;
Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>; Phan,
Johnny <Johnny.Phan@sanjoseca.gov>; Ristow, John <John.Ristow@sanjoseca.gov>;
ashimko@bwslaw.com; Ristow, John <John.Ristow@sanjoseca.gov>; Phan, Johnny
<Johnny.Phan@sanjoseca.gov>; paul pkrupkaconsulting.com
<paul@pkrupkaconsulting.com>; Jonathan Becher <jbecher@sjsharks.com>; Michelle Wendler (MWendler@watrydesign.com)
<MWendler@watrydesign.com>;
Mike Moretto <MMoretto@watrydesign.com>; Mike McCarroll (MMcCarroll@sapcenter.com) <MMcCarroll@sapcenter.com>; Andrew
Koehler
<akoehler@sjsharks.com>; Lucy Lofrumento <lal@lmallp.com>; Jon Gustafson <jgustafson@sharksice.com>; Jim Goddard <JGoddard@sapcenter.com>
Subject: RE: Sharks Weekly Meeting - Construction Mitigation
 
Hi all,
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Here is the “swim lane” graphic that I referenced and shared with some of this team in the past. Please note that it was last updated in June of 2020 – as such, while it is generally correct,
some elements may be a little off and the construction
phases are estimated (in other words, don’t take it too literally, especially for projects that are earlier in the planning or environmental
phases).
 
Thank you!
Jess
 

-----Original Appointment-----
From: Klein, Nanci <Nanci.Klein@sanjoseca.gov>

Sent: Wednesday, April 7, 2021 5:35 PM
To: Klein, Nanci; Andrew Koehler; Lucy Lofrumento; Lee, Brian; Jon Gustafson; Jim Goddard; Morley, Sean; Ken Caveney (KCaveney@SharksSports.net); Mackenzie Goepel; Collen, Arian;
Fisher, Kevin
Cc: Ken Caveney; Rapson, Rodney; Day, Cameron; Saturnio, Mark; Mike McCarroll; Jessica Zenk; Nguyen, David (PW); Michelle Wendler; Jonathan Becher; paul pkrupkaconsulting.com; Zenk,
Jessica; Phan, Johnny; Ristow, John; Shimko, Anna C.
Subject: Sharks Weekly Meeting - Construction Mitigation
When: Thursday, May 20, 2021 3:00 PM-4:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://zoom.us/j/99346694613?pwd=SW12Vld5VnFna0F0ckJ5OVNpN1ZXdz09
 
Join Zoom Meeting
https://zoom.us/j/99346694613?pwd=SW12Vld5VnFna0F0ckJ5OVNpN1ZXdz09
 
Meeting ID: 993 4669 4613
Passcode: 839588
One tap mobile
+12133388477,,99346694613#,,,,*839588# US (Los Angeles)
+16692192599,,99346694613#,,,,*839588# US (San Jose)
 
Dial by your location
+1 213 338 8477 US (Los Angeles)
+1 669 219 2599 US (San Jose)
+1 669 900 9128 US (San Jose)
Meeting ID: 993 4669 4613
Passcode: 839588
Find your local number:
https://zoom.us/u/adanqpl75Y
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