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[External Email]

Dev,

Thank-you so much for your time.

Here are the slides.

The long Google EIR letter is available if you wish. We’ll probably be cleaning it up to a shorter
version (less CEQA, more policy) in the next couple of weeks. A DSAP letter will follow as well.

Let me know if you would like the longer EIR letter sooner.

Have a happy holiday and stay safe!

—Jean

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.



A Few Big Ideas: DSAP
Focus on  Google



DSAP

• No community center until city wide need analysis and new nexus study. 
Resolution of youth forecast. Opportunity analysis/resolution of Gardner. 
Ultimately look at potential for SHPNA-based facility on transit. 

• Critical to resolve Autumn Avenue Los Gatos Creek parcel for trail

• Acquire for flexibility, small scale active, with sunshine

• Stockton Avenue zone, but not for DISC patrons waiting for UBER

• McEvoy Zone

• Finish Del Monte

• Need more in Delmas Park. Proposed inadequate fully shaded. 
Compensate for inadequate park proposal in Google plan.



Google’s Downtown West Parks and Open Space







Park Trust Fund fee rate 3 acres per 1000 folks

• Many, many workers—but no fees for commercial

• 5900 units, what product mix? One-bedrooms? Two bedrooms?
• 25% affordable

• EIR says few children based on 2010 Downtown highrise, midrise
BUT no affordable in that mix 

• Guestimate 8000 residents x 3 acres = 24 acres fee rate.

• Less yield after discounts, private rec credits, turnkey contracts

• Critical what is built is superior and meets variety of unmet needs

• Plan for diversity and what is not currently available nearby



What’s being offered—it’s not 15 usable acres

• Applicant’s Proposed distribution of unbuilt space.

• City Dedicated Park and Trail 4.8 Acres

• Los Gatos Creek Trail 0.53 acres

• City Park 4.27 acres

• Privately Owned Publically Accessible Park 4.12 Acres
• Google chooses operating hours

• Semi-Public Open Space 2.02 Acres
• Commercial (restaurants, stores) and building landscaping buffer next to parks

• Los Gatos Creek Riparian Setback 2.20 Acres
• 30 feet to 50 feet; BUT several buildings with zero feet setback exemptions; replacements, expansions planned

• Los Gatos Creek Riparian Corridor 0.29 Acres
• Creekbed

• Mid-block Passage 1.57 Acres
• Sidewalks



Proposed General Plan Amendment
Convert Parks?
• LU-1.9 Preserve existing Public / Quasi-Public lands or include parks 

and open space improvements in redevelopment projects in order to 
maintain an inventory of sites suitable for Private Community 
Gathering Facilities, particularly within the Residential 
Neighborhoods, Urban Villages and commercial areas, and to reduce 
the potential conversion of employment lands to non-employment 
use. Public / Quasi Public lands located within the Diridon Station 
Area Plan may be re-designated to other uses provided that such uses 
will advance San Jose’s employment growth or housing goals and 
include parks and open spaces within the development. 



All DISC risk to SJ City dedicated parks



Trail Connection. City Dedicated. At risk of DISC. 
Eminent domain’s lower park valuation makes replacement unlikely. 
Portion feels “private”



• Northend Park—1.43 acres City, 0.34 Google, 0.13 commercial. 
Only active park, next to offices, DISC impacts, bisected by street



All spaces are a mix of ownership-
Who decides? Who operates? Who maintains?



Who manages? Who decides? Who maintains?
Conservancy? Google? City? 
Joint operating agreement?
Community board?

Who enforces equity of access? Prevents “commercial creep”?
Who programs? What cultures are embraced and how?

Who responds to neighbors’ concerns? Needs? Changes in needs?
What if entitlements are sold?
And when the area is redeveloped? What survives?

Comprehensive proscriptive design but 
operational structure unknown..
Leadership needed



Social Heart: 0.57 acres City dedicated park, 0.22 “semi-public” commercial 



Non-historic buildings—inside setback
Replacements and additions planned
Bridge violates riparian policies



Very proscriptive design guidelines—
even a single Google color palette

What about 
shade impacts 
on the new 
parks?
How will that 
lower use?

Popular 
Manhatten
parks have 
large sunny 
swaths where 
folks 
concentrate.



Sample design standards page—for 1 space



Living with Google

“Living next to you is in some ways like sleeping with an elephant. 
No matter how friendly and even-tempered is the beast, if I can 
call it that, one is affected by every twitch and grunt.”

Pierre Trudeau, Prime Minister Canada, 1969

Be like Canada. Maintain San José’s identity. 
Be willing to say “No” to the beast.




