From: Mendez, Zacharias

To: Downtown West Project

Subject: Fw: Final SAAG Presentation + Email Review - REVIEW NEEDED
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FYI- AB900 Records

ZACHARIAS MENDEZ | Parks Planner IlI

Parks, Recreation and Neighborhood Services
City Hall | Tel: 408.793.4171

200 East Santa Clara Street, San José, CA 95113
Building Community Through Fun

sanjoseca.gov/prns

From: Wessling, Cheryl <Cheryl.Wessling@sanjoseca.gov>

Sent: Friday, April 9, 2021 1:59 PM

To: Handler, Elisabeth <elisabeth.handler@sanjoseca.gov>; Mendez, Zacharias
<Zacharias.Mendez@sanjoseca.gov>

Subject: RE: Final SAAG Presentation + Email Review - REVIEW NEEDED

Agree! Zak, | so admired your fortitude and patience with implementing group discussion of the PPT
changes. Much appreciated.

From: Handler, Elisabeth

Sent: Friday, April 9, 2021 1:56 PM

To: Mendez, Zacharias <Zacharias.Mendez@sanjoseca.gov>

Cc: Wessling, Cheryl <Cheryl.Wessling@sanjoseca.gov>

Subject: RE: Final SAAG Presentation + Email Review - REVIEW NEEDED

Zak —you have been a champ. Thanks so much!!!


mailto:Zacharias.Mendez@sanjoseca.gov
mailto:downtownwest@esassoc.com
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From: Mendez, Zacharias <Zacharias.Mendez@sanjoseca.gov>

Sent: Friday, April 09, 2021 1:51 PM

To: Dave Javid <dave@plantoplace.com>; Handler, Elisabeth <elisabeth.handler@sanjoseca.gov>
Subject: Re: Final SAAG Presentation + Email Review - REVIEW NEEDED

Hey Everyone,

Yes, all the work has been done on the presentation we have been working on. The
attached look good as far as | am aware. | know this is a bit late, so it does not matter
now...

Thanks for pushing this out Dave! Glad we were able to get this done. Let me know if
anything else comes up and | can help make edits.

Thanks,
Zak

From: Dave Javid <dave@plantoplace.com>

Sent: Friday, April 9, 2021 11:54 AM

To: Handler, Elisabeth <elisabeth.handler@sanjoseca.gov>

Cc: Mendez, Zacharias <Zacharias.Mendez@sanjoseca.gov>

Subject: Re: Final SAAG Presentation + Email Review - REVIEW NEEDED

[External Email]

Sounds good, I'll plan to upload and send the email out shortly.
DAVE JAVID, aicp, Leep ap

Founder + Principal

|_E-

On Fri, Apr 9, 2021 at 11:30 AM Handler, Elisabeth <glisabeth.handler@sanjoseca.gov> wrote:

The link in your email is the exact document on the Sharepoint PPT — That is where all the edits
have been made, right Zach? So this is the document that should be posted to the website.
Thanks for sweating the details!

Elisabeth

From: Dave Javid <dave@plantoplace.com>
Sent: Friday, April 09, 2021 11:08 AM
To: Handler, Elisabeth <elisabeth.handler@sanjoseca.gov>
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Subject: Re: Final SAAG Presentation + Email Review - REVIEW NEEDED

[External Email]

Here is the link | downloaded from. | removed the backup slide from the pdf | sent.

| ISAAG Presentation - 14 April 2021 - confidential working draft.pptx

Hello SAAG members,

The draft slideshow for the April 14th meeting is now available on the SAAG page
(https://www.diridonsj.org/saag). In addition, Responses to Frequently Asked Questions
about the Downtown West Project (Fall 2020) will be updated soon as a resource for you.

If you haven't done so already, please remember to have one representative from
your organization RSVP to Tara and | by Monday, April 12th at 10:00 AM so that we
can send out the panelist links on Tuesday.

Thanks,
Dave

DAVE JAVID, accp, Leep ap

Founder + Principal

On Fri, Apr 9, 2021 at 10:45 AM Dave Javid <dave@plantoplace.com> wrote:

Hi all, I know there was a lot of time spent on the wording of the emails to the SAAG so
| wanted to get a thumbs up before sending the updated email below. Also please
confirm the PDF of the presentation attached is the correct final version to post to the
website. | found a work around and downloaded it in the PPT format so we should be
good to go.

Lastly it does appear that we transitioned to a PDF of the FAQ (latest version from
April 2020 attached), so we can simply replace this PDF on the website when it's
ready.
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Hello SAAG members,

The draft slideshow for the April 14th meeting is now available on the SAAG page
(https://www.diridonsj.org/saag). In addition, Responses to Frequently Asked Questions about
the Downtown West Project (Fall 2020) will be updated early next week as a resource for
you.

If you haven't done so already, please remember to have one representative from
your organization RSVP to Tara and | by Monday, April 12th at 10:00 AM so that we
can send out the panelist links on Tuesday.

Thanks,

Dave

DAVE JAVID, accp, Letp ap

Founder + Principal

On Fri, Apr 9, 2021 at 10:10 AM Wessling, Cheryl <Cheryl.Wessling@sanjoseca.gov> wrote:

Plan B for FAQs sounds like a brilliant strategy to me -- for leaders and SAAG members, it can
help them answer the common questions they may face from their constituencies. Just want
to say, too, that while reading the FAQs | found myself appreciating the breadth of the
project's many facets and the way the Q&A explained things.

From: Handler, Elisabeth <elisabeth.handler@sanjoseca.gov>

Sent: Friday, April 9, 2021 9:36 AM

To: Dave Javid <dave@plantoplace.com>; Mendez, Zacharias
<Zacharias.Mendez@sanjoseca.gov>

Cc: Suhaila Sikand <suhaila@plantoplace.com>; Severino, Lori
<Lori.Severino@sanjoseca.gov>; Wessling, Cheryl <Cheryl. Wessling@sanjoseca.gov>; Klein,

Nanci <Nanci.Klein@sanjoseca.gov>
Subject: RE: Final SAAG Presentation Review

REGARDING FAQs:

| got Rosalynn’sinput and Nanci had about 4 questions that she dealt back out to
Jacky, Jessica and others, and | have to get their edits, which won’t be today, and Ava
isout of town this weekend, starting today.

| spoke with Avathis morning — Ricardo is going to talk to Nanci about possibly
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holding off on posting the FAQs until after the SAAG meeting.

| suggested a Plan B which would be to put up the questions that we have clearance on
— about 46 of the 50 - and add the others that needed edits when they are complete.

I will keep working on getting all the edits completed, and will be in touch with
Ricardo on posting decision.

Dave —for the SAAG and public emails, we have to say that the FAQs will be posted
soon.

FILE TRANSFER OPTIONS

| have a Box.com account that | can use to share the PPTs. But | don’t know that others
can upload to it. For others who want to share, e.g., Zach and Dave, sign up for your
own free Box accounts?

Elisabeth

From: Dave Javid <dave@plantoplace.com>
Sent: Friday, April 09, 2021 8:51 AM
To: Handler, Elisabeth <elisabeth.handler@sanjoseca.gov>; Mendez, Zacharias

<Zacharias.M endez@sanjoseca.gov>

Cc: Suhaila Sikand <suhall lantoplace.com>
Subject: Re: Final SAAG Presentation Review

[External Email]

Thanks Zack.

Elisabeth did you have a dropbox that you had set up to upload the PowerPoint to? |
could work with the PDF for sending it to the SAAG but would be good to get the
actual PowerPoint for the day of .

Also just wanted to circle back to see if we had any movement on the FAQ and if we
want to get that posted as well before | send the email to SAAG today?

Thanks

On Fri, Apr 9, 2021 at 8:47 AM Mendez, Zacharias
<Zacharias.M endez@sanjoseca.gov> wrote:

Hey David,

| have updated the slide with the graphic Suhaila sent over yesterday. We
should be good with the presentation now. The link to download should be
the same, let me know if you need it uploaded somewhere.

ZM.
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ZACHARIAS MENDEZ | Parks Planner lll

Parks, Recreation and Neighborhood Services
City Hall | Tel: 408.793.4171

200 East Santa Clara Street, San José, CA 95113
Building Community Through Fun

sanjoseca.gov/prns

From: Suhaila Sikand <suhail lantoplace.com>
Sent: Thursday, April 8, 2021 4:46 PM

To: Mendez, Zacharias <Zacharias.M endez@sanjoseca.gov>
Cc: Dave Javid <dave@plantoplace.com>
Subject: Re: Final SAAG Presentation Review

[External Email]

Here's the updated version. Please note that that notch on the left sideis so small, it
won't be very visible.

On Thu, Apr 8, 2021 at 2:58 PM Mendez, Zacharias

<ZachariasMen SNV 4-01 pn

Hey Suhaila,

Google noted a few minor things we didn't catch on the last update. See
the yellow circles on the image. If you can make this last little tweak, I
update the slide again.

Thanks,
Zak
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ZACHARIAS MENDEZ | Parks Planner lll

Parks, Recreation and Neighborhood Services
City Hall | Tel: 408.793.4171

200 East Santa Clara Street, San José, CA 95113
Building Community Through Fun

sanjoseca.gov/prns
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From: Suhaila Sikand <suhail |antopl ace.com>

Sent: Wednesday, April 7, 2021 6:37 PM

To: Mendez, Zacharias <Zacharias.M endez(@san] 0seca.gov>
Cc: Dave Javid <dav |antoplace.com>

Subject: Re: Final SAAG Presentation Review

[External Email]

Hi Zach,

| don't have that top right image, could you use the one that's currently in the
dides?

Here's the legend and latest map (I realized the letters were missing)

Downtown SJ projects Map_v4-01.png
On Wed, Apr 7, 2021 at 4:57 PM Mendez, Zacharias
<Zacharias.Mendez@san|oseca.gov> Wrote:

EUEITU-0.L.PI1J
Hey Suhaila,

| think that does it, are you able to send a version with the legend and
the greater area context sections for the slide?

Thanks,
Zak

ZACHARIAS MENDEZ | Parks Planner IlI

Parks, Recreation and Neighborhood Services
City Hall | Tel: 408.793.4171

200 East Santa Clara Street, San José, CA 95113
Building Community Through Fun

sanjoseca.gov/prns

From: Suhaila Sikand <suhail lantoplace.com>
Sent: Wednesday, April 7, 2021 4:31 PM
To: Mendez, Zacharias <Zacharias.M endez@sanjoseca.gov>


mailto:suhaila@plantoplace.com
mailto:Zacharias.Mendez@sanjoseca.gov
mailto:dave@plantoplace.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F16hweZgI3YNzbcunDCwUD98DJuXM-SmBn%2Fview%3Fusp%3Ddrive_web&data=04%7C01%7CZacharias.Mendez%40sanjoseca.gov%7Ceae6d97d814c4ee79aca08d8fb88f3f4%7C0fe33be061424f969b8d7817d5c26139%7C1%7C0%7C637535912956664244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lIBjjDxzGsKhsvOBG8mbiCNZ3%2BCAblSXNM8gxmy5kKI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F16hweZgI3YNzbcunDCwUD98DJuXM-SmBn%2Fview%3Fusp%3Ddrive_web&data=04%7C01%7CZacharias.Mendez%40sanjoseca.gov%7Ceae6d97d814c4ee79aca08d8fb88f3f4%7C0fe33be061424f969b8d7817d5c26139%7C1%7C0%7C637535912956664244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lIBjjDxzGsKhsvOBG8mbiCNZ3%2BCAblSXNM8gxmy5kKI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F171-tfkZdg8Qrn-Ta_Dqf6xwp1ycQNIVm%2Fview%3Fusp%3Ddrive_web&data=04%7C01%7CZacharias.Mendez%40sanjoseca.gov%7Ceae6d97d814c4ee79aca08d8fb88f3f4%7C0fe33be061424f969b8d7817d5c26139%7C1%7C0%7C637535912956664244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1t86DWX7UbOLvbAxZq0U7igiGQLvmtlj5BWuJKP7F3A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F171-tfkZdg8Qrn-Ta_Dqf6xwp1ycQNIVm%2Fview%3Fusp%3Ddrive_web&data=04%7C01%7CZacharias.Mendez%40sanjoseca.gov%7Ceae6d97d814c4ee79aca08d8fb88f3f4%7C0fe33be061424f969b8d7817d5c26139%7C1%7C0%7C637535912956664244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1t86DWX7UbOLvbAxZq0U7igiGQLvmtlj5BWuJKP7F3A%3D&reserved=0
mailto:Zacharias.Mendez@sanjoseca.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F200%250D%250A%2BEast%2BSanta%2BClara%2BStreet%2C%2BSan%250D%250A%2BJos%25C3%25A9%2B%2C%2BCA%2B95113%3Fentry%3Dgmail%26source%3Dg&data=04%7C01%7CZacharias.Mendez%40sanjoseca.gov%7Ceae6d97d814c4ee79aca08d8fb88f3f4%7C0fe33be061424f969b8d7817d5c26139%7C1%7C0%7C637535912956674200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=m6Qny3Yb6gSfC3e2FqfNdPZM0MWBw66MyGyYtYSxv%2Fg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fsearch%2F200%250D%250A%2BEast%2BSanta%2BClara%2BStreet%2C%2BSan%250D%250A%2BJos%25C3%25A9%2B%2C%2BCA%2B95113%3Fentry%3Dgmail%26source%3Dg&data=04%7C01%7CZacharias.Mendez%40sanjoseca.gov%7Ceae6d97d814c4ee79aca08d8fb88f3f4%7C0fe33be061424f969b8d7817d5c26139%7C1%7C0%7C637535912956684157%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=64E8YhPzWND3IeZWk%2FvFzI%2B2w83rRMCdkC6Cw2ZWlfE%3D&reserved=0
http://www.sanjoseca.gov/prns
mailto:suhaila@plantoplace.com
mailto:Zacharias.Mendez@sanjoseca.gov

Cc: Dave Javid <dav lantoplace.com>
Subject: Re: Final SAAG Presentation Review

[External Email]

Hi Zach,

I've made the edits, please see the revised versions attached.

Downtown SJ projects Map_v4.pdf
On Wed, Apr 7, 2021 at 3:49 PM Mendez, Zacharias

<Zacharias.Men SR 4-01.0n

Hey Suhaila,

Please see the redline edits. If | can get this asap, ill make the
changes in the slides. Let me know if you have questions.

ZM.

From: Mendez, Zacharias <Zacharias.M endez@san] oseca.gov>
Sent: Wednesday, April 7, 2021 3:22 PM

To: Suhaila Sikand <suhail |lantoplace.com>

Subject: Re: Final SAAG Presentation Review

Hey Dave/Suhaila,

| am on a call w/ Ava working through some final details on the
presentation. If you have chance to jump on, it would be great to just
talk though the edits to the to the graphic and sync up on upcoming
community engagement.

Here is a link to the meeting we are in

now: https://zoom.us/j/96731332459?
pwd=SFIlJcUhIVmJEVVhpMThkODJSMGsxZz09

in our C| HD Vi Meetin

Zoom is the leader in modern enterprise video communications, with an
easy, reliable cloud platform for video and audio conferencing, chat, and
webinars across mobile, desktop, and room systems. Zoom Rooms is the
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original software-based conference room solution used around the world
in board, conference, huddle, and training rooms, as well as executive
offices and classrooms. Founded in 2011, Zoom helps businesses and

Z00Mm.us
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ZACHARIAS MENDEZ | Parks Planner Ili

Parks, Recreation and Neighborhood Services
City Hall | Tel: 408.793.4171

200 East Santa Clara Street, San José, CA 95113
Building Community Through Fun

sanjoseca.gov/prns

From: Suhaila Sikand <suhail |lantoplace.com>

Sent: Wednesday, April 7, 2021 1:44 PM

To: Handler, Elisabeth <elisabeth.handler @sanjoseca.gov>
Cc: Dave Javid <dave@plantoplace.com>; Mendez, Zacharias
<Zacharias.M endez@sanjoseca.gov>; Wessling, Cheryl
<Cheryl.Wesdling@sanjoseca.gov>; Severino, Lori

<L ori.Severino@sanjoseca.gov>; Matthew Raimi

<matt@rai miassociates.com>

Subject: Re: Final SAAG Presentation Review

[External Email]

Hi Zach,

Can you confirm if | caught all the boundary changes for DT West? Many
seemed very subtle. Please see the attached PNG and PDF of the image.

Downtown SJ projects Map_v4.pdf
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On Wed, Apr 7, 2024 &t 11:52 AM Handler El
<elisabeth.handler@sanj0seca.gov=> Wrote:
Zach - can you extract the slides Dave wants? | would be much happier to
keep the whole presi in one piece, asit is still in content review. Dave, can
you wait until the review process is done tomorrow am to begin slide work.

Thoughts?

Elisabeth Handler. APR

Public Information Manager
Office of Economic Development
City of San Jose

m: 408 599-9567

From: Dave Javid <dav |antopl ace.com>

Sent: Wednesday, April 7, 2021 11:41:08 AM

To: Mendez, Zacharias <Zacharias.M endez(@san] oseca.gov>

Cc: Handler, Elisabeth <elisabeth.handler @sanjoseca.gov>; Wessling,
Cheryl <Cheryl.Wesdling@sanjoseca.gov>; Severino, Lori

<L ori.Severino@sanjoseca.gov>; Matthew Raimi
<matt@raimiassociates.com>; Suhaila Sikand <suhail lantoplace.com>

Subject: Re: Final SAAG Presentation Review

[External Email]

Got it thanks, please email us those two slides and we'll make the
edits, unfortunately we can't access the slide deck on Sharepoint.

Thanks.
DAVE JAVID, aicp, LeeD ap

Founder + Principal

OnWed, Apr 7, 2021 at 11:19 AM Mendez, Zacharias
<Zacharias.M endez(@sanjoseca.gov> wrote:

Hey Dave,

Awesome, sorry for my confusion! Yes, the direction is to use the
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graphic on Slide 17 of the presentation to guide the changes to the
Google project boundary for the graphic on Slide 9.

ZM.

ZACHARIAS MENDEZ | Parks Planner Ili

Parks, Recreation and Neighborhood Services
City Hall | Tel: 408.793.4171

200 East Santa Clara Street, San José, CA 95113
Building Community Through Fun

sanjoseca.gov/prns

From: Dave Javid <dave@plantoplace.com>

Sent: Wednesday, April 7, 2021 11:07 AM

To: Mendez, Zacharias <Zacharias.M endez@sanj oseca.gov>

Cc: Handler, Elisabeth <elisabeth.handler@sanjoseca.gov>; Wessling,
Cheryl <Cheryl.Wesdling@sanjoseca.gov>; Severino, Lori

<L ori.Severino@sanjoseca.gov>; Matthew Raimi
<matt(@raimiassociates.com>; Suhaila Sikand

<suhaila@pl antoplace.com>
Subject: Re: Final SAAG Presentation Review

[External Email]

Hi Zack, my team is taking care of this but | believe we're waiting
for direction from Ava on the edits needed. Do we have those
edits?

Thanks,

Dave

OnWed, Apr 7, 2021 at 10:21 AM Mendez, Zacharias
<Zacharias.M endez@sanjoseca.gov> wrote:

Hey Everyone,

Ava reached out this morning to see if we could look to do a final
review of the SAAG once it has been reviewed by exec staff
prior to posting it publicly. It looks like the last remaining edit is
the update to the graphic on slide 9. Google requested that we
use the graphic they sent us on slide 17 as the bases for the
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update to the project boundary. @Matthew Raimi, | believe Lori
mentioned your team would be updating the graphic, so | just
wanted to make sure to pass the word along.

Once we have confirmation that the slides are finalized, if you
could let me know, | will coordinate a review of the presentation
with Ava. She mentioned sometime around 2pm would work well
for her, | can include anyone interested in joining if you are
available at that time.

Thanks,
Zak

ZACHARIAS MENDEZ | Parks Planner lll

Parks, Recreation and Neighborhood Services
City Hall | Tel: 408.793.4171

200 East Santa Clara Street, San José, CA 95113
Building Community Through Fun
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