From: Phan, Johnny

To: Downtown West Project

Subject: FW: Google - Diridon/DW - OS Cost Estimates Transmission to Johnny
Date: Tuesday, April 6, 2021 2:27:26 PM

Attachments: 210203_SJDW_OS Budaget_Framework_SHARED_RED-c.pdf

From: Miller, Gregg <gmiller@coblentzlaw.com>

Sent: Thursday, February 4, 2021 3:07 PM

To: Phan, Johnny <Johnny.Phan@sanjoseca.gov>

Subject: Google - Diridon/DW - OS Cost Estimates Transmission to Johnny

[External Email]

Johnny: here is the detailed cost estimate for City dedicated open space.

Gregg Miller

Coblentz Patch Duffy & Bass LLP

One Montgomery Street, Suite 3000

San Francisco, CA 94104

Cell: 415-939-3142 | Direct Dial 415-772-5736 | Office 415-391-4800
gmiller@coblentzlaw.com

www.coblentzlaw.com

This transmittal is intended solely for use by its addressee, and may contain confidential or legally privileged information. If you receive
this transmittal in error, please email a reply to the sender and delete the transmittal and any attachments.

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.coblentzlaw.com%2F&data=04%7C01%7Cjohnny.phan%40sanjoseca.gov%7Cdc2f3b2e047a40e5f97208d8c96192d5%7C0fe33be061424f969b8d7817d5c26139%7C1%7C0%7C637480768542832073%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AeDrRqXSoSktFS%2BSeKA0OKpd3m6eq4LIITFYvQRnalo%3D&reserved=0

OPEN SPACE COST ESTIMATION

San Jose Downtown \West

February 3rd 2021





Method of Comparative Analysis
Seeking Apples to Apples

Price / Sf - Snapshot of Construction Cost Assumptions

Includes:

e FEarthwork

e Hardscape

e Soils

e Planting

e Lighting

e Furnishings

e  Structures

o  Utility Work (Storm/Water/Sewer/Electric)
Excludes:

e Consulting Fees (10-15%)

Owner's Contingency (2-10%)

Construction Contingency (5-10%)

Construction General Conditions

Profit/Overhead

Permitting

Demolition

Protection (SWPP, Tree, Soils, Existing Conditions)

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only

Qualifying words of Consult >
Major Factors affecting variability in $/sf:
Site Access and Logistics
On Structure vs. Terra Firma
Existing Site Geology (Env/Geotech Reporting)
Unknown obstructions (during demolition)
Site adjacencies “tying into existing”
Trenching vs. Overhead Utilities
Regional labor availability and labor rates
Escalation (Location/Labor/Material/ Tariffs)
Key Recommendation:

= Review with a regionally based Third Party Cost Estimator
(separate from Design Team and Construction Team with biases)

- Estimates are exclusive of final cost of work
applied contingencies and added costs during construction





CPRA Confidential Treatment Request

Not for Public Release — CPRA Exempt
Downtown West San Jose Parks

Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only
OS Precedent Comparisons & Application

Northend Park
0.89 ac

St. John Triangle

1.53 ac
Los Gatos Creek LGC Park/Trail
Connector 0.37ac/0.28 ac
0.91ac
The Social Heart
0.57 ac

LGC East

Tier = Target Range $150-180/sf +-0.25ac
Tier = Target Range $100-150/sf
Tier =

Target Range $65-100/sf

o' 500’

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support _ Clty Dedicated Park/Trail
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

(4.80 ac total)





Overview Selection
OS Precedent Comparisons

Tier One

Drexel Square, Philadelphia

1.3 acres Medium Size
Completed 2019

Civic Plaza

Cost: $ 12 - 14 million
ROM: $156 / $243 per sf

Tier Two

Soundscape Park, Miami

3acres Large Size
Completed 2011

Green Square

Cost: $ 14.5 - 18.5 million
ROM: $109/139 per sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

CPRA Confidential Treatment Request
. Not for Public Release — CPRA Exempt
ConfidentiTTigwi Proprietary Elarget Ranged$ig0or180/sf

Tier TR/&:Pedsiom it RANGP18BL150 /sf
Tier = Target Range $65-100/sf

Tier Three

Essex Crossing, New York

0.34 acres - Small Size
Completed 2019

Pocket Park

Cost: $ 1.2 million
ROM: $80 / $106 per sf





Cost Structure

Tier
Tier
Tier

Los Gatos
Creek
Connector
0.91ac

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support

Target Range $150-180/sf
Target Range $100-150/sf
Target Range $65-100/sf

LGC
Park/Trail
0.37ac/0.28
ac

a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only
Northend
Park
0.89 ac

St. John Triangle
153 ac

The Social
Heart
0.57 ac

mmmm City Dedicated Park/Trail
(4.80 ac total)





CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only





CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

LOS Gatos Creek ConneCtor Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

Los Gatos Creek
Connector
(0.91 ac total)

Tier = Target Range
$65-100/sf

Direct Cost per SF = $86/sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.





CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

LGC Pal"k Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

A\,

LGC Park
(0.37 ac total)

Tier = Target Range
$100-150/sf

Direct Cost per SF = $138/sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.





CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

LGC Trails (On Pl.ot E & Pl.ot G) Pre-Decisional Draft — For Review Only

Cost Estimate Breakdown

LGC Trail (Plot G)

\

W
LGC East Trail (Plot E)

A\,

LGC Trail
(0.53 ac total)

Direct Cost per SF = $99/sf
(Plot E)

Direct Cost per SF = $135/sf
(Plot G)

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.





CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

SOCial Heart Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

Social Heart
(0.57 ac total)

Tier = Target Range
$150-180/sf

Direct Cost per SF = $176/sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.





CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

St JOhn Triangle Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

St John Triangle
(1.53 ac total)

Tier = Target Range
$100-150/sf

Direct Cost per SF = $132/sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.





CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

Northend Park Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

Northend Park

(1.53 ac total)
Tier = Target Range
$65-100/sf

Direct Cost per SF = $82 / sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.





Open Space Cost Estimate
Summary (Updated 02/03/2021)

Los Gatos Creek
Connector

Los Gatos Creek Park

Los Gatos Creek Trails

Social Heart

St. John Triangle

Northend Park

Grand Total

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support

0.91

0.37

0.53

0.57

1.53

0.89

4.80

3
(Target Range $65-100/sf)

2
(Target Range $100-150/sf)

N/A

1
(Target Range $150-180/sf)

2
(Target Range $100-150/sf)

3
(Target Range $65-100/sf)

a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only

$86 J

S

$138
$ 99 (Plot E)
N/A
$ 135 (Plot G)
$176 J
$132 J
View Spreadsheet here:
https://docs.google.com/spreadsheets/d/1j4E3QEaJ
8nBgdHrHg5TCWOuUB4z1yWp3MagvB380qg1bQ/edit
$ 82 J #aid=1694818511
$118 J



https://docs.google.com/spreadsheets/d/1j4E3QEaJ8nBgdHrHg5TCWOuB4z1yWp3MaqvB380q1bQ/edit#gid=1694818511

https://docs.google.com/spreadsheets/d/1j4E3QEaJ8nBgdHrHg5TCWOuB4z1yWp3MaqvB380q1bQ/edit#gid=1694818511

https://docs.google.com/spreadsheets/d/1j4E3QEaJ8nBgdHrHg5TCWOuB4z1yWp3MaqvB380q1bQ/edit#gid=1694818511



CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only










OPEN SPACE COST ESTIMATION

San Jose Downtown \West

February 3rd 2021



Method of Comparative Analysis
Seeking Apples to Apples

Price / Sf - Snapshot of Construction Cost Assumptions

Includes:

e FEarthwork

e Hardscape

e Soils

e Planting

e Lighting

e Furnishings

e  Structures

o  Utility Work (Storm/Water/Sewer/Electric)
Excludes:

e Consulting Fees (10-15%)

Owner's Contingency (2-10%)

Construction Contingency (5-10%)

Construction General Conditions

Profit/Overhead

Permitting

Demolition

Protection (SWPP, Tree, Soils, Existing Conditions)

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only

Qualifying words of Consult >
Major Factors affecting variability in $/sf:
Site Access and Logistics
On Structure vs. Terra Firma
Existing Site Geology (Env/Geotech Reporting)
Unknown obstructions (during demolition)
Site adjacencies “tying into existing”
Trenching vs. Overhead Utilities
Regional labor availability and labor rates
Escalation (Location/Labor/Material/ Tariffs)
Key Recommendation:

= Review with a regionally based Third Party Cost Estimator
(separate from Design Team and Construction Team with biases)

- Estimates are exclusive of final cost of work
applied contingencies and added costs during construction



CPRA Confidential Treatment Request

Not for Public Release — CPRA Exempt
Downtown West San Jose Parks

Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only
OS Precedent Comparisons & Application

Northend Park
0.89 ac

St. John Triangle

1.53 ac
Los Gatos Creek LGC Park/Trail
Connector 0.37ac/0.28 ac
0.91ac
The Social Heart
0.57 ac

LGC East

Tier = Target Range $150-180/sf +-0.25ac
Tier = Target Range $100-150/sf
Tier =

Target Range $65-100/sf

o' 500’

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support _ Clty Dedicated Park/Trail
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

(4.80 ac total)



Overview Selection
OS Precedent Comparisons

Tier One

Drexel Square, Philadelphia

1.3 acres Medium Size
Completed 2019

Civic Plaza

Cost: $ 12 - 14 million
ROM: $156 / $243 per sf

Tier Two

Soundscape Park, Miami

3acres Large Size
Completed 2011

Green Square

Cost: $ 14.5 - 18.5 million
ROM: $109/139 per sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

CPRA Confidential Treatment Request
. Not for Public Release — CPRA Exempt
ConfidentiTTigwi Proprietary Elarget Ranged$ig0or180/sf

Tier TR/&:Pedsiom it RANGP18BL150 /sf
Tier = Target Range $65-100/sf

Tier Three

Essex Crossing, New York

0.34 acres - Small Size
Completed 2019

Pocket Park

Cost: $ 1.2 million
ROM: $80 / $106 per sf



Cost Structure

Tier
Tier
Tier

Los Gatos
Creek
Connector
0.91ac

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support

Target Range $150-180/sf
Target Range $100-150/sf
Target Range $65-100/sf

LGC
Park/Trail
0.37ac/0.28
ac

a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only
Northend
Park
0.89 ac

St. John Triangle
153 ac

The Social
Heart
0.57 ac

mmmm City Dedicated Park/Trail
(4.80 ac total)



CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only



CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

LOS Gatos Creek ConneCtor Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

Los Gatos Creek
Connector
(0.91 ac total)

Tier = Target Range
$65-100/sf

Direct Cost per SF = $86/sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.



CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

LGC Pal"k Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

A\,

LGC Park
(0.37 ac total)

Tier = Target Range
$100-150/sf

Direct Cost per SF = $138/sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.



CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

LGC Trails (On Pl.ot E & Pl.ot G) Pre-Decisional Draft — For Review Only

Cost Estimate Breakdown

LGC Trail (Plot G)

\

W
LGC East Trail (Plot E)

A\,

LGC Trail
(0.53 ac total)

Direct Cost per SF = $99/sf
(Plot E)

Direct Cost per SF = $135/sf
(Plot G)

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.



CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

SOCial Heart Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

Social Heart
(0.57 ac total)

Tier = Target Range
$150-180/sf

Direct Cost per SF = $176/sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.



CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

St JOhn Triangle Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

St John Triangle
(1.53 ac total)

Tier = Target Range
$100-150/sf

Direct Cost per SF = $132/sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.



CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information

Northend Park Pre-Decisional Draft — For Review Only
Cost Estimate Breakdown

Northend Park

(1.53 ac total)
Tier = Target Range
$65-100/sf

Direct Cost per SF = $82 / sf

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support
a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.



Open Space Cost Estimate
Summary (Updated 02/03/2021)

Los Gatos Creek
Connector

Los Gatos Creek Park

Los Gatos Creek Trails

Social Heart

St. John Triangle

Northend Park

Grand Total

Legal Disclaimer: These estimates are for illustrative purposes only. The projected rates shown are intended to support

0.91

0.37

0.53

0.57

1.53

0.89

4.80

3
(Target Range $65-100/sf)

2
(Target Range $100-150/sf)

N/A

1
(Target Range $150-180/sf)

2
(Target Range $100-150/sf)

3
(Target Range $65-100/sf)

a preliminary opinion of probable cost and are recommended to be verified by a third party cost estimator.

CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only

$86 J

S

$138
$ 99 (Plot E)
N/A
$ 135 (Plot G)
$176 J
$132 J
View Spreadsheet here:
https://docs.google.com/spreadsheets/d/1j4E3QEaJ
8nBgdHrHg5TCWOuUB4z1yWp3MagvB380qg1bQ/edit
$ 82 J #aid=1694818511
$118 J


https://docs.google.com/spreadsheets/d/1j4E3QEaJ8nBgdHrHg5TCWOuB4z1yWp3MaqvB380q1bQ/edit#gid=1694818511
https://docs.google.com/spreadsheets/d/1j4E3QEaJ8nBgdHrHg5TCWOuB4z1yWp3MaqvB380q1bQ/edit#gid=1694818511
https://docs.google.com/spreadsheets/d/1j4E3QEaJ8nBgdHrHg5TCWOuB4z1yWp3MaqvB380q1bQ/edit#gid=1694818511

CPRA Confidential Treatment Request
Not for Public Release — CPRA Exempt
Confidential and Proprietary Business / Siting Information
Pre-Decisional Draft — For Review Only





