From: Dennis Kearney

To: Zenk, Jessica; Lu, Stacey; Aoun, Alisar

Cc: Lapustea, Florin; Banwait, Manijit; Khattab, Zahi; Downtown West Project; Jill Gibson; Erica Roecks
Subject: Re: BSV Workshop Follow Up Items

Date: Wednesday, March 24, 2021 11:47:37 AM

Attachments: imaqge002.png

Hi Jess-

We're intending to meet with Google (Matt Eastman and Tyson Tano) on Wednesday 3/31 at
4:30 for 30 minutes to reengage on the phasing topic and give them our specific questions.

If one or two City staff would like to participate please let us know and we can forward the
invite. In the meantime, we can work on calendaring an additional meeting (with Google, VTA
and CSJ) to discuss the broader coordination efforts between the two projects.

Let us know if you have any questions.

Thanks-
Dennis

Dennis Kearney

VTA's BART Silicon Valley Program

Santa Clara Valley Transportation Authority
2099 Gateway Place

San José, CA 95110

Mobile: 510-910-4164
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From: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>

Sent: Tuesday, March 23, 2021 10:55 AM

To: Dennis Kearney <dkearney@vtabsv.com>; Lu, Stacey <Stacey.Lu@sanjoseca.gov>; Aoun, Alisar
<Alisar.Aoun@sanjoseca.gov>; Jill Gibson <jgibson@vtabsv.com>

Cc: Lapustea, Florin <Florin.Lapustea@sanjoseca.gov>; Banwait, Manjit
<Manjit.Banwait@sanjoseca.gov>; Khattab, Zahi <Zahi.Khattab@sanjoseca.gov>; Downtown West
Project <downtownwest@esassoc.com>

Subject: RE: BSV Workshop Follow Up Items

Hi alll
An update on the question of the Downtown West phasing plan.

Florin (cc’d) is going to send you the phasing diagram and info in the draft and final EIR, which are
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our current best estimates of how the DTW project will be built out.

That said, there is intentional flexibility about this phasing and how the DTW project will actually be
built out over time.

We understand that the BART project team has reached out to Google about this as well to discuss.
That’s great. We think that a single multi-party (VTA, City, Google) discussion of this would be the
best way to get clarity about proposed plans and our best process(es) moving forward to stay
coordinated.

We’re hoping that this can happen on Friday afternoon (I heard Florin mention perhaps 4-5pm,
which works for me) — but I'll let Stacey / Dennis finalize that timing and “make it so” on our
calendars.

Best,
Jess

From: Dennis Kearney <dkearney@vtabsv.com>

Sent: Tuesday, March 23,2021 10:18 AM

To: Lu, Stacey <Stacey.Lu@sanjoseca.gov>; Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>; Jill Gibson
<jgibson@vtabsv.com>

Cc: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>

Subject: Re: BSV Workshop Follow Up Items

[External Email]

Thank you Stacey!

Dennis Kearney
VTA's BART Silicon Valley Program

Santa Clara Valley Transportation Authority
2099 Gateway Place

San José, CA 95110

Mobile: 510-910-4164
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From: Lu, Stacey <Stacey.Lu@sanjoseca.gov>
Sent: Monday, March 22, 2021 7:14 PM

To: Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>; Dennis Kearney <dkearney@vtabsv.com>; Jill Gibson
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<jgibson@vtabsv.com>
Cc: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>
Subject: Re: BSV Workshop Follow Up Items

Hi Dennis,
Please see attached Conformed plans from the BRT Project

Contract C830 (13058)

Civil and Station Improvements Contract
Santa Clara-Alum Rock Bus Rapid Transit Project

COMTRACT DRAWINGS
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SBTA

Thank you
Stacey

From: Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>
Sent: Monday, March 22, 2021 4:11 PM
To: Dennis Kearney <dkearney@vtabsv.com>; Jill Gibson <jgibson@vtabsv.com>

Cc: Lu, Stacey <Stacey.lu@sanjoseca.gov>; Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>
Subject: Fw: BSV Workshop Follow Up Items

HI Dennis, please see attached public service lane concepts on Santa Clara near SAP. Staff are
preparing an additional alternative forthcoming (see their email below).

Also please see public service lane concepts for Santa Clara St in our East San Jose MTIP En

Movimiento: https://www.sanjoseca.gov/home/showpublisheddocument?id=64069

Stacey, not sure if you had a chance to share the original downtown BRT plans.

| let Florin know that you'd like to see DT West circulation phasing as soon as possible.

Alisar Aoun

Senior Engineer, Regional Rail

Department of Transportation, City of San Jose
cell: 408-309-4849
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From: Crittenden, Ashley <Ashley.Crittenden@sanjoseca.gov>
Sent: Monday, March 22, 2021 2:58 PM
To: Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>; Khattab, Zahi <Zahi.Khattab@sanjoseca.gov>;

Lapustea, Florin <Elorin.lapustea@sanjoseca.gov>; Lapustea, Florin

<Florin.Lapustea@sanjoseca.gov>
Cc: Lu, Stacey <Stacey.Lu@sanjoseca.gov>
Subject: RE: BSV Workshop Follow Up Items

Hi Alisar,

Please find the public service lanes concept plan attached. Alternatives 1 and 2 are shown on this
plan. We are developing an additional alternative that will show the removal of the southern leg of
Cahill St and a few other adjustments.

Thank you,

Ashley Crittenden
Associate Engineer/Geometric Design
City of San Jose - Transportation

From: Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>
Sent: Monday, March 22, 2021 12:06 PM
To: Khattab, Zahi <Zahi.Khattab@sanjoseca.gov>; Lapustea, Florin <Elorin.Lapustea@sanjoseca.gov>;

Crittenden, Ashley <Ashley.Crittenden@sanjoseca.gov>; Lapustea, Florin
<Elorin.lapustea@sanjoseca.gov>

Cc: Lu, Stacey <Stacey.lu@sanjoseca.gov>
Subject: Re: BSV Workshop Follow Up Items

Zahi/Ashley - would it be OK for us to forward hare your public service lane concept slides to
VTA? If so, can you please share with us?

Florin - VTA asked for phasing information related to circulation phasing for DT West. Let us
know if you have anything we could forward to VTA.

Thanks,
A

From: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>

Sent: Tuesday, March 16, 2021 6:26 PM

To: Lu, Stacey <Stacey.Lu@sanjoseca.gov>; Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>
Subject: RE: BSV Workshop Follow Up Items

Yes, works for me!
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And for the “conceptual public service lane alternatives”, please ask Florin/Zahi for the plan set near
SAP Center and Pete for the link to the En Movimiento plan set.

Best,
Jess

From: Lu, Stacey <Stacey.Lu@sanjoseca.gov>

Sent: Tuesday, March 16, 2021 2:41 PM

To: Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>; Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>
Subject: Re: BSV Workshop Follow Up Items

| emailed the BRT plans (C830 Downtown BRT Station) to you guys yesterday. Can | send them to
VTA?

Stacey

From: Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>

Sent: Tuesday, March 16, 2021 2:28 PM

To: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>; Lu, Stacey <Stacey.Lu@sanjoseca.gov>
Subject: Re: BSV Workshop Follow Up Items

The first was related to draft concepts for Santa Clara Street public service lanes that

you mentioned.
o should we send them Geometrics public service lane concepts, plus the link to En
Movimiento?
The second was phasing information related to circulation phasing for DT West.

o we could get this info from Florin to share with them?

Loading requirements;
o we could ask Blage for this?

Original full BRT station designs.
o | believe Stacey has these

Alisar Aoun

Senior Engineer, Regional Rail

Department of Transportation, City of San Jose
cell: 408-309-4849

From: Dennis Kearney <dkearney@vtabsv.com>
Sent: Tuesday, March 16, 2021 2:14 PM
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To: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>

Cc: Lu, Stacey <Stacey.lu@sanjoseca.gov>; Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>; Jill Gibson
<jgibson@vtabsv.com>; Erica Roecks <eroecks@vtabsv.com>
Subject: Re: BSV Workshop Follow Up Items

[External Email]

Hello Jess-

Just circling back on this request for the items below. Also adding a couple of items from our
call DT Access call yesterday (in Red).

Let me know if | should be bugging specific individuals for this info.

Dennis Kearney

VTA's BART Silicon Valley Program
Santa Clara Valley Transportation Authority
2099 Gateway Place

San Josg, CA 95110

Mobile: 510-910-4164

2]

From: Dennis Kearney
Sent: Thursday, March 11, 2021 6:01 PM

To: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>
Cc: Lu, Stacey <Stacey.Lu@sanjoseca.gov>; Aoun, Alisar <Alisar.Aoun@sanjoseca.gov>; Jill Gibson

<jgibson@vtabsv.com>
Subject: BSV Workshop Follow Up Items

Hi Jess- Happy almost Friday!

We are hoping that you could forward a couple of items discussed at recent workshops.
e The first was related to draft concepts for Santa Clara Street public service lanes that
you mentioned.
e The second was phasing information related to circulation phasing for DT West.
¢ Loading requirements;
e Original full BRT station designs.
This info will help us be better prepared for next week's access workshops.
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Thanks!!

Dennis Kearney

VTA's BART Silicon Valley Program
Santa Clara Valley Transportation Authority
2099 Gateway Place

San Josg, CA 95110

Mobile: 510-910-4164
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