From: Madou, Ramses

To: Downtown West Project
Subject: FW: Downtown West Thresholds Status Check
Date: Tuesday, September 8, 2020 11:26:31 AM

Ramses Madou

Division Manager, Planning, Policy, and Sustainability

Department of Transportation

City of San Jose

ramses.madou@sanjoseca.gov | desk:408-975-3283 | cell:650-924-1237

From: Lapustea, Florin

Sent: Monday, March 30, 2020 1:52 PM

Cc: Madou, Ramses <ramses.madou@sanjoseca.gov>; Do, Ryan <ryan.do@sanjoseca.gov>; Banwait,
Manjit <Manjit.Banwait@sanjoseca.gov>; Cuello Leon, Agustin
<Agustin.CuelloLeon@sanjoseca.gov>; Tam, Wilson <wilson.tam@sanjoseca.gov>; Khattab, Zahi
<Zahi.Khattab@sanjoseca.gov>

Subject: Re: Downtown West Thresholds Status Check

Hi Jess,

We will probably not be ready with an update by 2:30 (in terms of cost estimates and defined
thresholds for bike and transit), but | am actively making changes to the table per review with
Zahi earlier today. | will be sending that updated table to Zahi and Manjit later today for their
review, which will also have a threshold column and rearranged rows.

Thanks!

Florin Lapustea, P.E.

Senior Engineer - DOT Development Review
City of San Jose ~ City Hall

200 E. Santa Clara St., 8th Floor

San Jose, CA95113

Direct: 408-975-3275

Email: florin.lapustea@sanjoseca.gov

From: Cuello Leon, Agustin <Agustin.Cuelloleon@sanjoseca.gov>

Sent: Monday, March 30, 2020 1:34 PM

To: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>; Banwait, Manjit <Manjit.Banwait@sanjoseca.gov>;
Do, Ryan <ryan.do@sanjoseca.gov>; Lapustea, Florin <Florin.lapustea@sanjoseca.gov>; Madou,
Ramses <ramses.madou@sanjoseca.gov>; Tam, Wilson <wilson.tam@sanjoseca.gov>; Khattab, Zahi
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<Zahi.Khattab@sanjoseca.gov>
Subject: RE: Downtown West Thresholds Status Check

Hi Jess,

Just for reference, and as a follow up from last week conversations, there are extensive literature
and case studies that provides the relationship between BRT/signal priority projects and transit delay
improvements.

Please see page 18 of the attachment.
e Los Angeles case study: 23% increase in transit speed.
e NYC case study: 20% increase.

With those and other cases studies and the VTA data, | think we will be able to relate the LTA
adverse effect on delay to the Public Service Lanes on Santa Clara and the signal priority projects.

Best
Agustin

From: Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>

Sent: Monday, March 30, 2020 1:08 PM

To: Banwait, Manjit <Manjit.Banwait@sanjoseca.gov>; Do, Ryan <ryan.do@sanjoseca.gov>;
Lapustea, Florin <Elorin.lapustea@sanjoseca.gov>; Madou, Ramses
<ramses.madou@sanjoseca.gov>; Tam, Wilson <wilson.tam@sanjoseca.gov>; Cuello Leon, Agustin

<Agustin.Cuelloleon@sanjoseca.gov>; Khattab, Zahi <Zahi.Khattab@sanjoseca.gov>
Subject: RE: Downtown West Thresholds Status Check

Hi team,
Thank you for the coordination on Friday late in the day!

Should Ryan and | expect any updated summary / XLS before the 2:30, or just go off of what we
discussed on Friday afternoon? Either fine with me, just want to be prepared.

And/but | would LOVE an updated summary before we are on the phone with Google tomorrow late
afternoon (invite pending).

Best,
Jess

From: Banwait, Manjit

Sent: Friday, March 27, 2020 12:12 PM

To: Banwait, Manjit; Zenk, Jessica; Do, Ryan; Lapustea, Florin; Madou, Ramses; Tam, Wilson; Cuello
Leon, Agustin; Khattab, Zahi
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Subject: Downtown West Thresholds Status Check
When: Friday, March 27, 2020 4:00 PM-5:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://zoom.us/j/377883162

MANJIT BANWAIT is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://zoom.us/j/377883162
Meeting ID: 377 883 162
One tap mobile
+16699009128,,377883162# US (San Jose)
+13462487799,,3778831624# US (Houston)
Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 2532158782 US
+1301 715 8592 US
877 853 5247 US Toll-free
888 788 0099 US Toll-free
Meeting ID: 377 883 162
Find your local number: https://zoom.us/u/abOgiFe43
Join by SIP
377883162 @zoomcrc.com
Join by H.323
162.255.37.11 (US West)
162.255.36.11 (US East)
221.122.88.195 (China)
115.114.131.7 (India Mumbai)
115.114.115.7 (India Hyderabad)
213.19.144.110 (EMEA)
103.122.166.55 (Australia)
209.9.211.110 (Hong Kong)
64.211.144.160 (Brazil)
69.174.57.160 (Canada)
207.226.132.110 (Japan)
Meeting ID: 377 883 162
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