
From: Severino, Lori
To: Burnham, Nicolle; Mendez, Zacharias; Clements, Kristen; Zenk, Jessica; Eidlin, Eric; Madou, Ramses
Cc: Rood, Timothy
Subject: FW: DSA engagement check-in
Date: Friday, April 17, 2020 6:11:01 PM
Attachments: DRAFT thinking on next outreach rounds_v3.docx

Hello,
 
I want you all to see this “draft thinking on 2020 outreach” document that I developed this week in
coordination with the Planning team, which is officially in charge now. Please refer to Tim for any
questions. 
 
Thanks!
Lori
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Draft thinking on DSA Engagement through 2020

April 15, 2020

· June 17th SAAG meeting: 

· Report back on survey results from Spring outreach

· Quick update on DSAP Amendment and Google Project

· Touch on DSG process, with announcements about Google’s outreach and the PBCE-hosted meeting

· Parks, Recreation, and Open Space (Nicolle Burnham, Zak Mendez)

· Provide informational update on Google’s proposed open space plan and the next iteration of ideas for the DSAP, and education on new operating models under consideration 

· Clarify how the proposals and models align with the community’s core values and/or address major concerns expressed to date

· Get feedback: any new questions, concerns, or positive reactions?

· Small Business: see email on 4/16 for working draft content (Vic Farlie, with Kim oversight)

· Provide update on the Status of citywide strategy and lessons learned from Alum Rock 

· Describe the preliminary analysis and approach to DSA 

· See draft slideshow for possible framing and feedback prompts

· Work with Latino Business Foundation (community partner/grantee) + interested SAAG members on prompts and supplemental engagement activities



· Late July/Early August: PBCE/City-hosted Community Meeting on the Google project focusing on design

· Public noticing – same as Community Meeting #1 (December 5, 2019)

· Staff to present background context and DSG review process  Google presents proposal on design  feedback session

· Offer Spanish and Vietnamese interpretation and translated materials

· Online back-up option: probably same format as used for PC (Zoom), or recorded presentation + online feedback mechanisms



· July-early August: 2-3 events planned and hosted with our Community Partners, covering Spring + June SAAG topics, such as: 

1. Catalyze SV/Artists groups: focus on parks and/or design

2. Latino Business Foundation: small business workshop

3. AACSA: event #1



· August 10th SAAG Meeting:

· Draft DSG for Google project (James Han, John Tu, Tim Rood)

· Buildings, public space, mobility, infrastructure/sustainability

· Transportation improvements (Jessica Zenk, Eric Eidlin, Ramses Madou)

· Key findings from Google project DEIR and LTA – mitigating effects

· Update on proposals for the DSAP update and/or DTP

· Summarize Draft Diridon Parking Study

· Incorporate any new DISC info

· Touch on other key findings from Draft EIR for Google project (City points: Shannon Hill, David Keyon, and Robert Manford)



· Tentative Study Session dates:

· City Council: August 18 

· Planning Commission: September 9 



· Late August-September: 3-4 events planned and hosted with our Community Partners, focusing on August SAAG topics, such as:  

4. San Jose Jazz: event(s) focused on design

5. Friends of Caltrain: event #1 forum on planned transportation/transit improvements

6. Catalyze SV/Vietnamese: workshop for Vietnamese community on summer topics

7. Trinity Cathedral open house/community discussion



· Fall SAAG meeting(s): one in November or split into two (October and December), depending on timing needs of the projects

· Draft Amended DSAP (Tim, Jose)

· Draft Affordable Housing Implementation Plan (Kristen Clements)

· Draft Approach to Infrastructure, including the Needs Assessment + Potential Financing Options (Bill Ekern)

· Draft CEQA document?

· Draft DA for the Google project (Nanci Klein)



· Fall: 3-4 events planned and hosted with our Community Partners, focusing on Fall topics, such as:

8. SOMOS Mayfair: 2 cafecitos

9. AACSA: event #2

10. Friends of Caltrain: event #2

Notes:

· Post online feedback forms/surveys after each SAAG meeting with specific questions to gather public input on topics presented (close comment period a few weeks later) – in lieu of City-hosted DSA Community Meetings

· Plan back-up options for all events to have a virtual format (Zoom discussions, live webinar/Facebook live event, Youtube townhall with prerecorded presentation, etc.) 

· Think about how to manage large volume of public comments

· Given extra effort to plan for contingencies and emphasis on online tools, this plan includes about half of the engagement events originally planned with the Community Partners

· Remaining grant funding assumed to go towards more outreach (work directly with respective communities to increase awareness of feedback opportunities and understanding of content)
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April 15, 2020 

• June 17th SAAG meeting:  
o Report back on survey results from Spring outreach 

 Quick update on DSAP Amendment and Google Project 
 Touch on DSG process, with announcements about Google’s outreach 

and the PBCE-hosted meeting 
o Parks, Recreation, and Open Space (Nicolle Burnham, Zak Mendez) 

 Provide informational update on Google’s proposed open space plan and 
the next iteration of ideas for the DSAP, and education on new operating 
models under consideration  

• Clarify how the proposals and models align with the community’s 
core values and/or address major concerns expressed to date 

• Get feedback: any new questions, concerns, or positive reactions? 
o Small Business: see email on 4/16 for working draft content (Vic Farlie, with Kim 

oversight) 
 Provide update on the Status of citywide strategy and lessons learned 

from Alum Rock  
 Describe the preliminary analysis and approach to DSA  

• See draft slideshow for possible framing and feedback prompts 
• Work with Latino Business Foundation (community 

partner/grantee) + interested SAAG members on prompts and 
supplemental engagement activities 

 
• Late July/Early August: PBCE/City-hosted Community Meeting on the Google project 

focusing on design 
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• Tentative Study Session dates: 
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• Late August-September: 3-4 events planned and hosted with our Community Partners, 

focusing on August SAAG topics, such as:   
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Notes: 
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