From: Severino, Lori

To: Bachman, Mark; Mitchell, Lori; Ogilvie. Michael; Turnipseed. Tammy; Adams-Hapner, Kerry; Ekern, Bill; Klein,
Nanci; Benabente, Julie; Estrada. Hector; Clements, Kristen; Marcus, Adam; Wessling, Cheryl; Keyon. David; Le,
Thai-Chau; Tu. John; Chang. Chu; Rood, Timothy; Ruano. Jose; Han, James; Joiner, Lisa; Lin, Jackie; O"Connor
Kevin; Burnham. Nicolle; Zsutty, Yves; Mendez, Zacharias; Do, Ryan; Fatolahzadeh. Tala; Heyne. Colin; Madou
Ramses; Collen, Arian; Moody. Doug; Eidlin. Eric; Tam. Wilson; Lapustea, Florin; Khattab. Zahi; Tom, Vivian;
Ortbal, Jim; Struyk. Zachary; Ristow. John; Zenk, Jessica; Hill, Shannon; Cisneros. Keila; Provenzano. Jeffrey;
Sinclair, Jeff; Horning. Peagy

Subject: DSA Internal Coordination (agenda and call-in info added)

Call-in Information:

* Join Zoom Meeting: https://zoom.us/j/ 7743852409

* Dial by your location: +1 408 638 0968 US (San Jose)

* Meeting ID: 774 385 2409

* Find your local number: https://zoom.us/u/akVULNhT0O

AGENDA
1. Community Engagement check-in [1:00-1:45]

a. Debrief from first three DSA events
b. Approach to Dec 5 meeting (for discussion with Google @ 4:00)
c. Outreach plan for remaining events

2. Project Updates [1:45-2:00]

a. DISC

b. DSAP Amendment

c. Housing plan

d. Parking study

e. Remainder of the meeting to focus on the Downtown West Mixed-Use Plan

3. Follow-up to the last Google meeting [2:00-3:00]

a. How did it go for you? How are you feeling? What is the most important thing you need
from them next?
b. Application issues that need follow-up and/or director involvement [2:00-3:00]

i.  Transportation/Land Use issues

1. ROW: utilidors, major encroachment permit, mid-block crossings, public benefits
(involve PW attorney)
2. Sky bridge over Delmas Ave (existing public ROW) —do we want it? If so, what isthe

public benefit (i.e., public art)?
3. Transportation quiet zone, at-grade crossing in the northern triangle
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4. TPMP — construction phasing, parking
ii.  Baseline requirementsfor DA purposes

1. Parking
2. Stormwater impact fee
3. Recycled water
4. Housing
5. Parks

iii. ~ Commissions: phasing, timing, and conditions
1. HLC —Jan 15 for early referra
2. ALUC
3. Planning Commission study session in May?

iv.  Historic Preservation Permit requirements and
process

v. Others?

4. Land use discussion [3:00-4:00]

a. Discuss any remaining comments on the mixed-use plan (e.g. road network does not
support a specific land use, the park location does not function best with X land use, etc).



