From: Zenk, Jessica

To: Downtown West Project
Subject: FW: proposed agenda for All Hands on Monday
Date: Monday, March 9, 2020 5:11:09 PM

From: Severino, Lori

Sent: Thursday, February 27, 2020 4:14 PM

To: Eidlin, Eric <eric.eidlin@sanjoseca.gov>; Han, James <James.Han@sanjoseca.gov>; Tu, John
<john.tu@sanjoseca.gov>; Rood, Timothy <timothy.rood@sanjoseca.gov>; Ruano, Jose
<Jose.Ruano@sanjoseca.gov>; Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>; Heyne, Colin
<Colin.Heyne@sanjoseca.gov>; Mendez, Zacharias <Zacharias.Mendez@sanjoseca.gov>; Walesh,
Kim <Kim.Walesh@sanjoseca.gov>; Ekern, Bill <Bill.Ekern@sanjoseca.gov>; Klein, Nanci
<Nanci.Klein@sanjoseca.gov>; Hughey, Rosalynn <Rosalynn.Hughey@sanjoseca.gov>

Subject: proposed agenda for All Hands on Monday

1. Community Engagement update: plan for spring round of outreach (30 minutes)
a. Confirm intent and content — what do we want to get out of it? Key messages? Key
pieces of feedback?
b. Review event schedule (working draft sent out yesterday)
c. Clarify tentative staffing needs at events and roles in preparing materials

2. Project updates (5 min each to summarize key accomplishments over last month, upcoming
milestones, critical paths, internal coordination needs, etc. + some Q&A)
a. Diridon Integrated Station Concept Plan
b. Downtown West
c. DSAP Update

Let me know if you have any questions, additions, or changes.

Thanks!
Lori

Lori Severino

Diridon Program Manager
(408) 535-3537
www.diridonsj.org
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