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Please refer to the attached comments on the DEIR from Sharks Sports & Entertainment, LLC.

Shannon Hill, Planner

Planning, Building & Code Enforcement | Environmental Review Section
City of San José | 200 East Santa Clara Street
Shannon.Hill@sanjoseca.gov | (408) 535 - 7872

From: Jeffrey Lawson <jsl@svlg.com>

Sent: Tuesday, December 8, 2020 12:23 PM

To: Hill, Shannon <Shannon.Hill@sanjoseca.gov>
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Subject: Sharks Sports & Entertainment Comments Re Downtown West (Google) Draft EIR File GP19-
009, PDC19-039, PD19-029; SCH #20195080493

Importance: High

[External Email]

Dear Ms. Hill

Attached please find Sharks Sports & Entertainment LLC Comments Regarding Google’s
Downtown West Mixed-Use Plan Draft Environmental Impact Report File Nos.: GP19-009,
PDC19-039, and PD19-029; SCH #2019080493.

This is email #1

There are several attachments so this will take 3 emails to submit. If you have any trouble
receiving all of this material please contact me. Also, if you have any other questions or
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December 8, 2020

Via Electronic Mail: shannon.hill@sanjoseca.gov

Ms. Shannon Hill, Planner I

Department of Planning, Building, and Code Enforcement
200 E. Santa Clara Street, T-3

San Jose, CA 95113

RE: Sharks Sports & Entertainment LLC Comments Regarding Google’s Downtown
West Mixed-Use Plan Draft Environmental Impact Report
File Nos.: GP19-009, PDC19-039, and PD19-029; SCH #2019080493

Dear Ms. Hill:

Sharks Sports & Entertainment LLC (SSE) submits the following comment letter regarding the
Draft Environmental Impact Report, dated October 2020 (DEIR) for the Downtown West
Mixed-Use Plan (the project). SSE supports the redevelopment of the Diridon Station area,
consistent with the objective of the Diridon Station Area Plan (DSAP) to “ensure the continued
vitality of the San Jose Arena, recognizing that the San Jose Arena is a major anchor for both
Downtown San Jose and the Diridon Station area, and that sufficient parking and efficient
access for San Jose Arena customers, consistent with the provisions of the Arena Management
Agreement, are critical for the San Jose Arena’s on-going success.”

Our review indicates that the DEIR does not contain necessary project description elements,
sufficient evaluation of certain significant impacts, and identification of adequate mitigation
measures to meet the requirements of the California Environmental Quality Act (CEQA). Thus,
the DEIR fails to provide the City Council with the information necessary to make an informed
decision regarding the project, which must consider the potential negative effects of the project
on the Arena. It is our sincere hope that by drawing attention to these issues now, the DEIR can
be revised to provide complete, accurate, and realistic information to the City Council, as well
as to the general public, so that the project will be modified and mitigated as needed to protect
the Arena.

In the “Side Letter Regarding Future Discussions” (AMA Side Letter) signed concurrently with
the amended and restated Arena Management Agreement on August 15, 2018 (attached as
EXHIBIT A), the City and SSE agreed to the following mutual intention: “We believe that with
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proper planning, the Diridon Station area can support robust corporate development, a multi-
modal transportation system, and a successful world-class sports and entertainment arena.
However, the plan must also address critical needs of the SAP Center regarding transportation
and parking.”

OVERVIEW

SSE is the parent company of San Jose Arena Management, LLC, which manages the SAP Center
(Arena) — an 18,000-seat regional multipurpose event center located adjacent to the planned
Diridon Station — pursuant to an Arena Management Agreement (AMA) executed with the City
on August 15, 2018. The AMA formalizes the City’s long-standing obligation to work closely
with SSE on all development projects near the Arena to ensure that appropriate measures are
taken to protect Arena operations. (See Sections 21 and 23 of AMA attached as EXHIBIT B)

With over 170 events in a typical year, the Arena is one of San Jose’s most consistent and
impactful economic catalysts, and a critical asset to the City’s economic success. The SAP Center
operations support over 5,000 FTE jobs, generate more than $250 million in annual economic
impact, and provide millions of dollars in direct general fund revenue for the City.

As a regional event center, the Arena usually attracts more than 1.5 million people every year
to San Jose’s downtown area, drawing a diverse crowd from throughout Santa Clara, San
Mateo, Santa Cruz, and Alameda counties and beyond. One of the reasons the Arena has been
successful is because of the excellent access to this location by major highways and surface
streets with adequate capacity. The geographic region from which the Arena draws is primarily
suburban, and therefore mass transit is not a viable option for the majority of the Arena’s
guests. Although in some areas transit opportunities may be improving for daily commuters,
transit generally does not work well for Arena guests who attend evening or weekend events
on an occasional basis.

Because attendance at events is discretionary for Arena guests, if they cannot travel to and
from the Arena in a reasonably convenient and efficient way, they may choose not to attend at
all. Accordingly, the Arena’s success depends on a large supply of convenient parking nearby,
as well as highly functional and efficient vehicle ingress and egress. This important fact has
been acknowledged by the City since the construction of the Arena and the inception of the
original AMA, and was recently reaffirmed by the City in the 2014 DSAP and the 2018 AMA.
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Past predictions of mass transit use for Arena events have been grossly overestimated. After
approximately 20 years of light rail operation, the use of light rail to attend Arena events is
trivial — typically averaging less than 2% of patrons for regular Sharks games, and even less than
that for special events. Similarly, travel by Caltrain for Arena events is minimal — less than 5% of
patrons for regular Sharks games, and less than that for special events.

There is no evidence in the record that this situation has dramatically changed (or will change).
The 2040 San Jose General Plan, supported by Traffic Demand Modeling by Hexagon
Transportation Consultants Inc., predicts that 20 years from now 60% of all trips will still be by
automobile. The 2019 General Plan Annual Performance Review indicates that the drive alone
mode currently is used by over 75% of San Jose commuters — down only a few percentage
points in the last decade. The fact is that automobiles are the primary means of transportation
in the South Bay, and will be for the foreseeable future, notwithstanding “goals” and
“predictions” put forth in the DEIR and the related draft amendments to the DSAP released on
October 30, 2020 (after the Downtown West DEIR was circulated on October 7, 2020).

According to the DSAP amendments, about 85% of total trips within the Diridon Station area

(trips that start and/or end in the Diridon Station area) currently are made by automobile — 60%
of which are in single-occupancy vehicles and the remaining 25% of which are in carpools
and/or shared ride services. The goal stated in the DSAP amendments would flip this around by
2040, such that 75% of the trips within the DSAP area will be via transit, carpooling, walking, or
biking. However, there is no study explaining how this goal was selected, nor any evidence that
it is likely to be achieved. ! In addition, the 75% figure appears to be inflated, by apparently
counting each transfer from one transit system to another as a separate trip.

Similarly, in this DEIR, all of the presentations in the traffic, noise, air quality, and greenhouse
gas sections have underestimated impacts by assuming, without any supporting data or
scientific analysis, that 75% of all trips in the area will be via transit or on foot. There are no
facts in the record or studies to confirm this to be the case. This assumption appears to be
based on the premise that by severely limiting the availability of parking, the vast majority of

1 Even if the share of drive alone trips were to dramatically drop in the next 20 years from the current
60% (as reported in the DSAP amendments) to the targeted 25%, the massive increase in density would
mean that the total automobile trips in the Diridon Station area will still increase dramatically.
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people will use mass transit as their primary means of travel, because they will have no other
choice. However, such premise is unfounded, as we describe further under Section 3 below.
Furthermore, as stated above, in the case of Arena guests whose attendance at events is
optional, they may make the choice to simply not attend — the consequences of which will be
disastrous for SAP Center.

The conclusions in the DEIR are contradicted by the analysis of SSE’s traffic engineers Krupka
Consulting and Wenck Associates and SSE’s parking consultant, Watry Design. (EXHIBITS C, D,
and E) These experts have undertaken professional analyses of the relevant transportation,
circulation, and parking impacts in the Diridon Station area. The memos attached as exhibits
hereto are incorporated by this reference into this comment letter. We ask that responses be
provided for each of these memos, as well as our other attached exhibits, as they were
prepared to address issues with the DEIR that are critical to SSE.

Amazingly, the traffic analyses for the DEIR do not identify any traffic impacts. A VMT “tool” is
somehow utilized to determine that a project of 7.3 million square feet of office and 5,900
residential units in an area with an admittedly “small street grid network” would have less than
significant impacts. That makes no logical sense. In addition, the Local Transportation Analysis
(LTA) that was prepared had NO project plan, and therefore local impacts in the LTA are
generalized and described at a program-level. The actual impacts from the standpoint of
circulation, driveway operations, or site access have not been described, even though that
would normally be done for a project level EIR in San Jose. To conclude less than significant
traffic impacts using an unexplained and inappropriate tool, coupled with a lack of any specific
information about local impacts, does not comply with CEQA.

Google has indicated the project is designed to support approximately 30,000 employees. To
reduce car trips, Google has proposed an aggressive TDM program with the goal of reaching a
mode shift whereby only 25% of employees (7,500) would drive alone to work. However,
reaching such an ambitious mode shift goal is highly speculative, as shown by the disappointing
results of TDM programs for other campus projects. For example, see the article attached as
EXHIBIT K, regarding commuter mode share at North Bayshore in Mountain View, where
Google’s global headquarters are located. As described in the article, mode shift goals have
fallen significantly short of reality, despite the abundance of biking and transit options.
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Even if somehow the best-case mode shift scenario is achieved, approximately 7,500
employees will be driving alone in vehicles and will need to park somewhere. However, the
project proposes to provide only 4,800 parking spaces for the office development. The DEIR
fails to provide an explicit disclosure of this shortfall, and provides no mitigation for this
significant impact.

In actuality, the parking shortfall that can be discerned from the DEIR is woefully smaller than a
realistic analysis would reveal. The combined projects of Downtown West and DSAP
amendments together would increase the area population twentyfold and increase daily car
trips dramatically (from 19,200 to 136,600) over existing conditions while reducing street lane
capacity on the two primary north-south and east west corridors by 50%. It defies logic to
assert that traffic congestion will not worsen significantly under this growth scenario or that
operating conditions for the Arena will not be harmed.

The DEIR fails to cite any industry-standard parking analysis for the DSAP and Downtown areas.
VTA and the High Speed Rail Authority incorrectly based their parking assumptions on a mere
survey of existing and future parking in the area without addressing demand, and therefore
could not legitimately identify how many spaces would be available to meet the applicable
parking demand. It is baffling that there continues to be no scientific study of parking impacts
in the DSAP area, including the project site. Many documents, including the recently released
DSAP amendments, continue to promise the preparation of a parking study or assessment that
has yet to materialize. Meanwhile, the project is planning to provide significantly less parking
than is typically required at even the lowest levels specified under the Municipal Code, and if
that should prove problematic (which is bound to happen), then as a back-up plan the project
plans to utilize unidentified off-site parking in unspecified amounts or locations. Hypothetical
undisclosed possible mitigation does not meet the CEQA requirements for disclosure and
mitigation.

We continue to remind the City that an industry standard, scientific parking assessment, as has
been promised for years (and as is required under Section 21 of the AMA), must be prepared
for the Diridon Station area. To our knowledge, there exists no fact-based assessment that can
support a finding that adequate available parking will be provided to replace parking lost due to
transit and development projects, to meet the parking demands created by those projects, to
satisfy the City’s obligations under the AMA, or to ensure safe and convenient access for
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workers, residents, patrons of SAP Center, and transit users at Diridon Station. There is no
information in the DEIR regarding possible locations for off-site parking, nor is there a
description of what a system for shared parking might entail.

For the foreseeable future, access to the Diridon Station area and the Arena will remain
automobile dependent, but the DEIR ignores that difficult truth. To mitigate adverse
environmental effects, adequate parking must be included in the project under any reasonable
planning horizon. There is no evidence that a “minimal parking” plan will work as the applicant
and City planners hope and pray it will. Optimism is not a substitute for realistic analysis.

SSE’S INVOLVEMENT IN PLANNING REVIEW

SSE has been actively engaged in nearly every environmental or planning process affecting the
Diridon Station area over the last twenty-five years, including the Diridon Station Area Plan
(DSAP), the BART Phase Il Extension to San Jose, the Caltrain Electrification project, the High
Speed Rail to San Jose project, and the more recent Diridon Integrated Station Concept (DISC)
plan. SSE has participated in scoping and identifying issues related to travel access, increased
traffic volumes, parking supply and demand, pedestrian safety, and construction impacts, by
submitting multiple comment letters related to the projects.

SSE has been incredibly concerned about all aspects of development in and around the SAP
Center, in large part because the potential impacts from such development could negatively
affect the successful operation of the Arena, both during construction and permanently. The
City is well aware of these concerns, and in the AMA executed on August 15, 2018, the City
reaffirmed its obligation to work closely with SSE on all development projects near the Arena to
ensure that appropriate measures would be taken to protect Arena operations.

For example, with respect to parking, Section 21.1.1 of the AMA provides that “City shall
coordinate with Manager regarding significant land use and development decisions within the
1/2 Mile Radius, to ensure that the required number of Available Parking Spaces is maintained.”
That section further provides that “projects would be required to analyze and identify the
projected parking demand, demand management strategies, and the parking supply to be
provided by the project. The analysis would identify the impacts of the project on the existing
parking supply within the Diridon Station Area and suggest ways to mitigate the impact if it is
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deemed significant. The analysis would also include an assessment of spaces impacted or
needed during construction.”

Section 21.2.3 of the AMA provides that the City must coordinate with SSE “regarding any
material changes to the design, configuration or operation of the major streets and
intersections in the vicinity of the Arena to the extent that they may have a direct impact on the
safe and efficient flow of vehicular, bicycle, and pedestrian traffic to and from the Arena,
including Autumn Street and the intersection at Autumn Street and Park Avenue.” It goes on to
state that the parties “shall work together in good faith with the goal of achieving the best
overall function of the streets and intersections for the benefit of both the Arena and all other
development in the Diridon Area.”

The City’s acknowledgement of SSE’s critical role and interest in development around SAP
Center, and its commitment to work with SSE to ensure that new development will not
threaten the viability of the Arena, were key reasons for SSE’s willingness to extend the term of
the AMA. Unfortunately, although the City and SSE have had numerous meetings and
discussions about many of the issues described in this comment letter, the City has not yet
adequately addressed SSE’s concerns. We hope that by again presenting our concerns in this
comment letter, the City will more fully understand SSE’s position and rationale and will be
willing to work with SSE to ensure that the project will not impair the success of the Arena.

As stated in the AMA Side Letter:

We understand that the issues surrounding the development of the Diridon Station Area
are complex, and the situation is constantly evolving. It will likely be many years before
the parking and transportation “ecosystem” in the Diridon Station Area is stabilized.

Until such stabilization occurs, we will need to meet and confer regularly and often to
discuss the ongoing public and private development projects in the Diridon Station Area,
to try to find ways to facilitate the transformation of the Diridon Station Area into a
master-planned transit-oriented community while meeting the access and parking
needs of the SAP Center.
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DRAFT EIR REVIEW

Our comments on the DEIR are generally organized under the following topics, which follow in
the order of the Sections referenced below:

Section 1: The lack of a complete project description and the deferral of project details and
approvals until future development is proposed, rendering the DEIR a “program-

III

level” document and not a “project-specific” document

Section 2: The lack of replacement parking for SAP Center

Section 3: The lack of a real, industry standard parking study, as has been promised by the
City for years and the unsupported and incorrect assumption that there is
consistently available, convenient parking in other locations of Downtown that
can provide parking for Arena patrons on event nights

Section 4: The inclusion of a “minimal parking” project objective that is in conflict with the
AMA and DSAP, and will damage the existing business community

Section 5: The lack of an alternative that respects the legally binding Arena Management
Agreement (AMA) between the City and SSE related to parking lots A, B, and C
and ignores the consequences of adequate parking not being provided

Section 6: Transportation document review

Section 7: The lack of specific mitigation measures with performance standards, as
required by CEQA

Section 8: The lack of information provided related to impacts during construction

Section 9: The economic consequences to SAP Center — and Downtown

SECTION 1. LACK OF A COMPLETE, STABLE PROJECT DESCRIPTION

The DEIR violates CEQA because of its elastic and incomplete project description. The project
description in Chapter 2 Project Description is not well defined and is not stable or finite as
required by CEQA. County of Inyo v. City of Los Angeles (1977) 71 Cal.App.3d 185. (An accurate,
stable, finite project description is an essential element of an informative and legally sufficient
EIR.) As explained below, given the information available at this time, the only appropriate

CEQA process is a program EIR.

The project is very complex and the largest single development ever proposed within
Downtown San Jose. It is the construction of new 81-acre, 65-building “city within a city” on
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lands that were once or continue to be developed. The project includes roughly 6,000
residential units, 7.3 million square feet of office, approximately 700,000 square feet of
miscellaneous uses including retail, community space, an event center, and warehousing, up to
1,100 units of public and private hotel uses, 15 acres of parks/plazas, independent utilities, and
new and vacated streets. Virtually each one of these project elements would on their own
require a detailed CEQA analysis. The fundamental flaw with the DEIR is that instead of using
the CEQA process appropriate for a project of this magnitude, which is the preparation of a
program EIR, the City is allowing the applicant to bypass vital project-specific environmental
review.

There appears to be no fewer than 25 discretionary actions for the project, including but not
limited to a Development Agreement with Infrastructure Plan, General Plan amendments, DSAP
Amendment, Downtown Strategy 2040 amendment, Municipal Code amendments, a Planned
Development (PD) rezoning with a General Development Plan, and a PD permit with design
standards and guidelines. The City is required by CEQA to provide enough project description
information to allow for an accurate evaluation and review of environmental impacts needed
for the discretionary actions that rely on this EIR (CEQA Guidelines Section 15124).

Section 15124 of the CEQA Guidelines requires the following: “(a) The precise location and
boundaries of the proposed project shall be shown on a detailed map, preferably topographic.”
None of the maps included in the DEIR can be considered detailed enough for an accurate
evaluation of environmental impacts, let alone for a “project-level” environmental review
document. The inability to accurately state the approvals for the project is another indication

that this is an inappropriate use for a project EIR.

Section 2.1.7 Summary of Project Elements gives the public the first of indication that the
project does not have a finite complete project description, which deficiency pervades the
project description. The section states the following:

The project would also include the adoption of the Downtown West Design Standards
and Guidelines, an enforceable series of design-focused standards, along with advisory
guidelines, that would govern development on the project site and would be approved
as part of the Planned Development Permit and Planned Development Zoning District
(refer to Section 2.12, Downtown West Design Standards and Guidelines, and Appendix
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M). Finally, the project may include further land assembly by the project applicant.”
(Emphasis added)

Sections 2.3 Development Program and 2.12 Downtown West Design Standards and Guidelines
demonstrate the very troubling and inadequate premise described throughout the project
description that the project is defined by “site-specific Downtown West Design Standards and
Guidelines that would “govern development on the project site”. Section 2.3 states:

These enforceable standards and advisory guidelines, provided in draft form Appendix
M, would be considered for approval as part of the City Council’s deliberations on the
Planned Development Permit. The site-specific Downtown West Design Standards and
Guidelines would specify which of the City’s existing Downtown Design Guidelines and
Complete Streets Design Standards and Guidelines continue to apply to the project and
which are superseded or modified by the project’s site-specific Downtown West Design
Standards and Guidelines (refer to Section 2.12, Downtown West Design Standards and
Guidelines, for additional information). (Emphasis added)

There is no way the public or the stakeholders can divine what is being proposed when the
standards are still in draft form and it is unknown which would apply. This is not a project
description as required by CEQA.

Section 2.12 goes on to state:

Because they would be adopted as part of permit approval, the Downtown West Design
Standards and Guidelines would impose mandatory standards—enforceable by the

City—on the project’s design and implementation with respect to land use, open space,
building design, public rights-of-way, sustainability, and lighting and signage. In this
way, the Downtown West Design Standards and Guidelines would ensure compliance
with the City-adopted program for the project site. In addition to the mandatory
standards, the Downtown West Design Standards and Guidelines would contain
subjective guidelines that would encourage or discourage certain design treatments and
approaches but would not be mandatory. (Emphasis added)

This is not a finite, complete, and stable project description as defined and required by CEQA. It
is the project description for a program-level project or concept plan where future subsequent

10570548.DOCX





Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 11

environmental review will be completed when project details are known. It is not a project-
specific description. In fact, design standards and guidelines that only provide illustrative
renderings without specific development information such as the siting, massing, orientation,
appearances, and access locations of up to 65 buildings at various heights on an 81-acre site,
makes it impossible for the reader to imagine what the project might entail.

Under CEQA, which requires meaningful disclosure to the public, a project description cannot
simply rely on the reader’s imagination to compile such vital information. Project descriptions
for EIRs approved in San Jose typically have extensive, detailed renderings and site plans
showing the public the project. Further, rezoning applications for very detailed Planned
Development (PD) Permits must be on-file with the City prior to circulation of any
environmental documents.

A stable and finite project description cannot depend on concepts such as “Design Standards
and Guidelines,” especially those that could be modified or superseded, as a means to
determine environmental impacts. The project as described in the DEIR could result in several
different development scenarios that future developers may or may not follow for
development of the site. These concepts, rather than actual development details — none of
which may ultimately be constructed — do not meet the requirement of a stable or finite
proposed project. The result is that it is impossible to analyze the environmental impacts. The
project description can only be considered to be an ambiguous “envelope” of development,
and a “blurred view of the project”, in violation of CEQA. County of Inyo V. City of Los Angeles
(1977) 71 Cal. App 3d 185

For example, page 187 of the Downtown West Design Standards and Guidelines (DWDSG)
(Appendix M of the DEIR), includes the following confusing statement:

Relevant DDG standards and guidelines that apply to Downtown West
pedestrian level design include DDG Sections 5.3.1.a, 5.3.1.b, and 5.3.2 unless
superseded by the DWDSG.

This seems to state that the Downtown Design Guidelines (DDG) are the governing standards
and guidelines rather than the DWDSG. Are decision makers and the public expected to comb
through the DDGs and figure out which, and the extent to which, certain standards and
guidelines are superseded in order to extract a project description? This situation results in
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more questions than answers in terms of a project description for an 81-acre development
project of this magnitude that is intended to include General Plan amendments, a PD rezoning,
a PD permit, a project-specific General Development Plan and the acquisition of easements
from privately and publicly owned parcels.

Figure 2-3 of the DEIR includes general land uses within the project site, but includes no
elevations of proposed buildings as the City usually requires for such projects. Particulars on
massing, heights, building materials, orientation, access, etc. must be imagined by reading a
technical appendix and cobbling together what the proposed buildings might look like, building
setbacks, their street orientations, general heights, massing, and all other project elements are
left to the imagination. We must then determine whether the applicable design guidelines and
standards are those that currently exist or are those that are proposed to be modified. A
hopeless task.

The majority of the decision makers and public are not urban planners and cannot be expected
to interpret such details on their own. By not requiring this information in a graphic form block
by block, we are all left to imagine the overall look, feel, interaction, and circulation, and to
guess what the impacts to surrounding neighborhoods and structures will be, both in the long-
term and during construction.

What exactly does “enforceable” mean in the context of this DEIR? Without a detailed General
Development Plan, which is required for all PD Permits in the City of San Jose, neither the public
nor the decision makers have any assurances that exact project details and required CEQA
mitigation will be known or implemented. So, it is not clear what will be enforced.

California courts have rejected arguments that allow a lead agency to assume that CEQA
requirements are met when the project description in an EIR includes only a conceptual impacts
envelope, even where the worst-case scenario of environmental effects have been assumed,
analyzed, and mitigated. In fact, CEQA’s purposes go beyond an evaluation of theoretical
environmental impacts. Project descriptions have been found to fail to meet the requirements
of CEQA Guidelines Section 15124 (regarding project descriptions) where they omit technical
construction characteristics such as site plans, cross-sections, building elevations, or illustrative
massing to show what buildings would be built, where they would be sited, what they would
look like, and how many there would be.
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The only graphics of what the very large, complex project may look like (described in the DEIR
as “illustrative renderings” and “examples”) are found on Figures 2-11 through 2-18. These
figures are described in Section 2.12.7 Renderings of the Proposed Project as follows:

To provide illustrative examples of the scale of the proposed development, the
project applicant has prepared a series of before-and-after renderings of the
proposed project, some at a sketch level and some photography-based, that
provide examples of how the project form and massing could be realized. These
images are presented as Figures 2-11 through 2-17 at the end of this chapter,
following page 2-8180 (sic). These figures are intended to illustrate the general
scale of development, but not to depict actual proposed building forms.
Individual building designs would be consistent with the Downtown West Design
Standards and Guidelines and would be presented for review and approval by
the City before the issuance of building permits. At that time, building-specific
renderings would be available for review by City staff and the public, providing
greater detail regarding the appearance and materials of each proposed

structure. (Emphasis added)

By admission, these “illustrative examples” (not even true depictions) do not show actual
proposed buildings. They certainly do not give an adequate amount of detail regarding what
the buildings will actually look like, siting, access, heights, or how they will relate to each other
or existing surrounding development. What are the shade and shadow impacts to existing and
future public parks? Will the proposed buildings in proximity to a natural waterway be
constructed of reflective materials that can be detrimental in terms of bird safety, night sky,
and heat island effects? Because this vital information is not included in the project
description, an assessment of potential environmental impacts is not possible.

We learn later in the DEIR that the document does not contain a section on aesthetic impacts.
While it may be argued that Senate Bill 743 dictates that an aesthetic impact can no longer be
considered under CEQA in determining the proposed project’s physical environmental impacts
within a transit priority area (DEIR page 3-2), that does not mean that a DEIR is not required to
have an adequate project description consistent with CEQA. Quite the opposite is true.
Without an aesthetics section to disclose the particular design elements of a project, the public
is left in the dark.
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Section 2.3.8, Central Area of the Project Site of the DEIR includes the following:

In addition to the event centers largely reserved for applicant use, the project
would include one or more publicly accessible, indoor live entertainment venues
in the project’s central area. The venue(s) would likely be on Blocks D4, D5,

and/or D6. The venue(s), which could include live music, would operate 5 to 6
days per week, with anticipated daytime events (11 a.m.—3 p.m.) held
Wednesday through Sunday and nighttime events (7-11 p.m.) held Thursday
through Saturday. There could be up to about 15 events per week. The venue(s)
would total, in aggregate, up to 12,000 gsf, with a maximum (aggregate) capacity
of approximately 500. This 12,000 square feet of floor area would be
encompassed within the project’s previously described total of 500,000 gsf of
active use space. (Emphasis added)

Not enough information is provided in the above description of “indoor live entertainment
venue(s)”. Blocks D4, D5, and D6 are located directly south of SAP Center west of S. Autumn
Street, and evening events currently occur at SAP Center on Thursdays through Saturdays.
How many venues are proposed? How many events will occur Thursday through Saturday?
What are the details on vehicle and pedestrian circulation during multiple events? How will
traffic and parking conflicts, that will undoubtedly occur, be dealt with? These are required
items that a DEIR must fully disclose and analyze.

The project is inappropriately relying on draft documents. Page 2-3 of the Diridon Station Area
Plan (DSAP) Amendment section of the DEIR states that the City initiated amendments to the
DSAP in 2019 to account for changes in planning assumptions related to the fact that a ballpark
is no longer considered in the DSAP and to propose new height limits. The proposed DSAP
amendments are intended to adapt the DSAP to updated circumstances and to “support and
facilitate DSAP implementation relative to both private development and public investment.”
These “initiated” amendments to the DSAP are only in draft form, were released three weeks
after the Downtown West DEIR, and environmental review of the DSAP amendments has not
been completed.

The DEIR section related to the draft DSAP amendments on pages 2-3 and 2-4 goes on to state
that “Expected changes include reallocating development capacity from other General Plan—
designated Growth Areas elsewhere in San José and updating the plan’s existing sections
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pertaining to land use, design, transportation, and public spaces. The DSAP boundary is
anticipated to be expanded eastward to the Guadalupe River between West Julian Street and
to encompass Los Gatos Creek between West Santa Clara Street and north of Park Avenue.”
These are not minor changes.

In addition, the City has released (October 23, 2020) “CEQA Findings” for an amendment to the
San José Downtown Strategy 2040 for the amendments to the DSAP which are required to
allow additional development plus the Downtown West project.? (EXHIBIT F, Circlepoint
Memorandum) Apparently, a CEQA Addendum to the Downtown Strategy 2040 FEIR has been
prepared since release of the Downtown West DEIR, but not released for public review. The
combined additional allowed development of these two required actions (DSAP and Downtown
Strategy amendments) is over 14 million square feet of office and approximately 10,000
residential units!

What happens if these two amendments, neither of which have undergone environmental
review, are not approved? The EIRs prepared for the DSAP (2014) and Downtown Strategy
2040 (2018) were both project- and program-level. Without adequate information on how the
project can move forward in advance of the environmental review and approval of these
foundational amendments, we can only come to the conclusion that two violations of CEQA are
occurring. First, that the baseline upon which environmental review is based is inaccurate
because the Downtown Strategy 2040 has not yet been approved, and second, that the
ultimate project is being broken down into smaller pieces segmenting the project in a way that
diminishes the totality of the environmental impacts. This is a violation of CEQA.

A. Baseline

Section 15125 of the CEQA Guidelines Section 15125 provides the following guidance for
establishing the baseline:

An EIR must include a description of the physical environmental conditions in the
vicinity of the project, as they exist at the time the notice of preparation is published, or

2 https://www.sanjoseca.gov/your-government/departments/planning-building-code-
enforcement/planning-division/citywide-planning/area-plans/diridon-station-area-plan
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if no notice of preparation is published, at the time environmental analysis is
commenced, from both a local and regional perspective. This environmental setting will
normally constitute the baseline physical conditions by which a lead agency determines
whether an impact is significant.

As the Guidelines section makes clear, ordinarily the appropriate baseline will be the actual
environmental conditions existing at the time of CEQA analysis (typically when the Notice of
Preparation [NOP] is published). Subsequent amendments to the Downtown Strategy 2040
(without environmental review) have been released by the City (EXHIBIT F, Circlepoint) since
the release of the Downtown West DEIR.

As stated in the attached CEQA Portal Paper (EXHIBIT G) prepared by the Association of
Environmental Professionals (AEP), establishing an appropriate baseline is essential, because an
inappropriately defined baseline can cause the impacts of the project to be under-reported. In
fact, a considerable number of CEQA documents have been challenged over the choice of a
baseline for a given project, and many CEQA documents have been invalidated for the use of an
inappropriate baseline.

The greater the amount of development included in the baseline condition, the smaller the
difference is between the existing condition and the project condition (and therefore impacts
are reduced), especially in the case of traffic, air quality, greenhouse gas emissions, and noise.
The dramatic increase in residential and office development Downtown appears to have been
included in the baseline to inflate the existing condition such that the difference between the
existing condition and the project condition was under-disclosed.

Had the City already approved the necessary Downtown Strategy 2040 amendments in advance
of considering the proposed project, we could have some level of comfort that this was not the
case. To have released these proposed amendments including the DSAP amendments AFTER
the release of the DEIR is highly irregular and potentially misleading. The fact that the project
description is so flawed that this vital information cannot be determined, renders the
subsequent analysis suspect, leading to the conclusion that impacts reported in the DEIR have
been diminished as a result.
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B. Segmentation

As stated above the amendments the DSAP and the General plan are actually integral to the
Downtown West project. Breaking apart the project and placing some of it in these proposed
amendments is segmenting the actual project. Segmenting the Downtown West project
hinders developing a comprehensive mitigation strategy. To correct this, the “whole of the
action” must be evaluated. The DEIR must include all components and approvals required for
the proposed project. Section 15378 of the CEQA Guidelines provides the following definition
of a project:

(a) “Project” means the whole of an action, which has a potential for resulting in
either a direct physical change in the environment, or a reasonably foreseeable
indirect physical change in the environment, and that is any of the following:

(1) An activity directly undertaken by any public agency including but not
limited to public works construction and related activities clearing or
grading of land, improvement to existing public structures, enactment
and amendment of zoning ordinances, and the adoption and amendment
of local General Plans or elements thereof pursuant to Government Code
Sections 65100-65700.

(2) An activity undertaken by a person which is supported in whole or in
part through public agency contacts, grants subsidies, or other forms of
assistance from one or more public agencies.

(3) An activity involving the issuance to a person of a lease, permit,
license, certificate, or other entitlement for use by one or more public
agencies.

CEQA case law has established the following general principles on project segmentation for
different project types. EXHIBIT H (AEP, Project Description), describes these principles and
why a complete project description is the foundation of sound environmental review. The
portal paper cites multiple cases regarding segmentation pertinent to the proposed project:

* For a phased development project, even if details about future phases
are not known, future phases must be included in the project description
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if they are a reasonably foreseeable consequence of the initial phase and
will significantly change the initial project or its impacts. Laurel Heights
Improvement Association v Regents of University of California (1988) 47
Cal. 3d 376.

* For aplanning approval such as general plan amendment, the project
description must include reasonably anticipated physical development
that could occur in view of the approval. City of Redlands v. County of San
Bernardino (2002) 96 Cal. App. 4th 398.

* For a project requiring construction of offsite infrastructure (e.g., water
and sewer lines), the offsite infrastructure must be included in the
project description. San Joaquin Raptor/Wildlife Rescue Center v. County
of Stanislaus (1994) 27 Cal.App. 4th 713.

The portal paper gives examples of CEQA violations that are similar to what we describe in this
comment letter. For example, if a wastewater treatment plant is proposed, without knowing
what treatment processes are proposed and the proposed capacity of the plant, an assessment
of whether the operation of the plant would meet water quality standards for the waterway
where discharges would be made cannot be assessed. When a project is phased, a specific
schedule of the phases and detail as to what portions of the project will happen in each phase is
required as well as temporary or permanent relocations required, if applicable. If this cannot
be provided, subsequent environmental review is required.

Section 2.4.11, Other Proposed Revisions to the Diridon Station Area Plan explains that other
amendments to the DSAP are also required. This fragmentation is not conducive to a finite,
stable project description. These other revisions include updating the DSAP land use plan and
changing the discussions of open space, street typologies, population and employment
forecasts, parking, affordable housing and public art. These are significant revisions. The DSAP
amendments and the Downtown West project are one project as they include many of the
same properties and are interdependent, and therefore breaking them up into two different
projects is segmentation under CEQA. The City has essentially admitted that they are
inextricably tied together, by considering them and approving them all together as described on
the City’s webpage at https://www.diridonsj.org/diridon-station-area-plan-google-project. That

page states:

10570548.DOCX



https://www.diridonsj.org/diridon-station-area-plan-google-project



Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 19

The DSAP amendment process will consider and incorporate Google's proposal.
The City Council will consider approval of the City-initiated DSAP amendments,
Google planning entitlements, and all associated environmental documents and
legislative changes as part of a comprehensive planning process. The City aims to
complete this process by mid-2021.

The 2014 DSAP project underwent extensive public involvement and reflects the desires of the
community. Changes to that plan must therefore be approved and in place prior to approval of
the proposed development that must conform to the plan. Not the other way around. The
amendments to the DSAP are required for approval of the Downtown West project, yet details
of the proposed (but not approved) DSAP amendments were not known at the time the
Downtown West DEIR was circulated. Although the DSAP Amendments are now out in draft, it
is impossible to know at this time what the final DSAP Amendments will be.

Page 2-4 includes another troubling statement:

With respect to the proposed project, this EIR assumes that project approvals
would include Planning Commission and City Council consideration of project-
specific General Plan and DSAP amendments. Accordingly, this EIR analyzes the
environmental impacts of development under all project-specific General Plan
and DSAP amendments.

How can this be true when the specific amendments were not known when the DEIR was
released and cannot be found in the Downtown West DEIR? Again, the DEIR is described to
include “project-level” environmental review. If the community is not enlightened as to what
the amendments and other project details are now as the project is being proposed, then in
reality the DEIR is programmatic and future environmental review is required for project-level
review as specific projects are proposed.

Another example of the apparent segmentation of the project is that an Initial Study/Mitigated
Negative Declaration (IS/MND) for the Fire Training Station and Emergency Operations
Relocation Project (ER20-180) was released for public review on October 20, 2020 after release
of the Downtown West DEIR. The current location of the fire training center is within the
Downtown West and DSAP project boundaries; however, it is unclear how the relocation, which
we assume will include the demolition of structures, will affect surrounding land uses within the
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DSAP and Downtown West areas. Are those impacts considered to be part of the Downtown
West project or the relocation project? Decision makers and the public cannot be expected to
chase down impacts through a variety of environmental documents.

Section 2.4.10 Proposed Changes to the General Plan Growth Allocations by Area describes that
the project would require a General Plan amendment to “reallocate 5,575 housing units and
6,306,000 gsf of commercial/office uses from other General Plan growth areas outside of the
Downtown to the Downtown.” The previously referenced “CEQA findings” document seems to
state that development from other locations of the City is also required for the Downtown
Strategy 2040 amendments.

Where in the City would this growth come from? This proposal could greatly affect other areas
of the City, especially those Urban Villages slated for transit-oriented development along Bus
Rapid Transit lines. This would be in direct conflict with the goals and policies of the Envision
San José 2040 General Plan and compromise the future success of vital transit projects. As we
know, a City’s transportation network must work on a system-wide basis. People must to able
to conveniently travel throughout the City, not just within Downtown. If a lack of development
outside of Downtown compromises the success of bus transit systems, suburban areas will
falter. Traffic impacts of how the transfer of development from other parts of the City to the
project site must be evaluated now in conjunction with the Downtown West project and not
relegated to the future.

Section 2.4.12 Zoning Districts again states that the true project description is really
“Downtown West Design Standards and Guidelines” (DWDSG). We are unaware of any other
development proposal in the City (other than as part of an Urban Village or Specific Plan) that
has allowed such a skeleton description for a project that includes General Plan amendments,
area plan amendments (which are not yet approved), a PD rezoning, and PD permit.

The entitlements for the project more appropriately should have been processed similarly to
that of an “Urban Village” or a “Specific Plan” rather than a PD Permit. As defined by the City’s
Envision San José 2040 General Plan, Urban Villages are developed at a General Plan or

III

“program-level” and the General Plan establishes an Urban Village Planning process. Major
Strategy #5 to promotes the development of Urban Villages to shape the transformation of
strategically identified and historically underutilized Growth Areas into higher-density, mixed-

use, urban districts or “Urban Villages” which can accommodate employment and housing
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growth and reduce the environmental impacts of that growth by promoting transit use and
walkability. This description is better suited for the proposed project, which does not meet the
definition of the project-level PD Permit process.

We are concerned that the DWDSG which govern the development within the project
boundaries are not truly enforceable. For example, page 196 of the DWDSG relating podium
development design standards includes a box of “Contextual Considerations.” These contextual
considerations relate to industrial forms, architectural expressions of ecology, and building
materials for building facades. Yet, these important considerations do not appear to be design
standards. We understand the need for some flexibility in design for 65 buildings, but the level
of detail provided does not allow a meaningful evaluation of potential environmental impacts
during construction and in the long-term, as required by CEQA.

For example, the DWDSG document includes specific language acknowledging that they can be
functionally ignored should circumstances change so long as general design intent goals can be
demonstrated. See page 16 of Appendix M of the DEIR. There is also no clear provision in the
DWDSG document or the related development regulations about what street sections and
associated street improvements will ultimately be constructed by the applicant. As an example,
it is not possible to determine how many lanes will be available for automobile use on Santa
Clara Street or determine the pedestrian experience for patrons arriving or departing the
Arena, both of which will have a dramatic impact on the function of the SAP Center and guest
safety.

C. On-Site Utilities and “Utilidor”

The proposed Utilidor description is so vaguely described that it is impossible to determine
their potential environmental impact on the project area. The project description summary that
begins on page 2-1 and other sections of the project description of the DEIR vaguely describe “A
district systems approach to delivery of on-site utilities,? including designated infrastructure
zones with on-site centralized utility plants totaling up to 130,000 gsf”.

Footnote (3) states:

A “district” utility system essentially entails creating an on-site utility network
separate from, though sometimes linked to, the citywide or regional networks.
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District systems are most commonly used for building space heating and cooling,
but may also be employed to generate and distribute electricity, collect and treat
wastewater and stormwater, and the like. A small mutual water system serving a
rural area is another common example of a district utility system. District
systems shift from individual building systems such as chillers and cooling towers
to centralized facilities such as central utility plants serving multiple buildings to
enable more efficient operations.

To state that the “on-site utility network is separate from, though sometimes linked to, the
citywide or regional network” does not provide adequate information for this important project
component. What systems will be linked to the citywide or regional networks and how will this
affect existing demand for these services?

For example, the information provided in Section 2.8 Utilities of the project description
(beginning on page 2-48) states that the project proposes a district systems approach “to
handle at least some of its utilities.” Further, it is stated that services “would be delivered
through district-wide infrastructure, rather than individual and building-specific systems” where
“feasible.” We believe that a district-wide system, consistent with the findings of the
infrastructure recommendations of the DSAP is appropriate. However, more information on
how these systems will affect existing residents and uses in the Diridon Station area,
Downtown, and potentially beyond, must be known now for an accurate evaluation of impacts.

Especially concerning is the description of “utilidors” to be included in the project to convey

n u

privately owned utilities to and from project buildings. The utilidor “could include” “sanitary
wastewater collection, recycled water, thermal water (chilled and hot water), electrical

distribution, communications, and solid waste collection and distribution.
The DEIR states on page 2-49 (Section 2.8.9):

The utilidor is intended to be constructed on private property to the maximum
extent feasible, but may need to cross or be constructed within public rights-of-
way to service the project. Where it would cross existing streets, the proposed
utilidor could be constructed using a jack-and-bore method to pass beneath
existing utilities in the street, thus avoiding physical disturbance of existing
utilities and street closures. Should the utilidor be constructed within existing
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roads, existing public and private utilities may need to be relocated or
consolidated. (Emphasis added)

It remains unknown where the utilidors will go or what will be in the utilidors. That is an
insufficient project description for such a vast undertaking. This use of utilidors is very
complicated and has not been used to this extent before in San Jose. Plus, utilidors are typically
constructed by public agencies, not private property owners. The location of the utilidor
(Figure 2-9) merely describes the “proposed utilidor alignment options.” (Emphasis added)

Does the applicant and the City really know where it would be located or how it will connect to
either existing or future energy sources? The proposal raises many questions without the
details needed to understand potential impacts to existing development and traffic during
construction; or even the potential taking of private property. Please provide this information.

The utilidor is also expected to cross Los Gatos Creek in “one or more of three options” and
under the existing UPRR and light rail tracks (page 2-49 and Figure 2-9) “in the northern portion
of the site.” Different construction types include are anticipated including “jack-and-bore” and
“existing utilities may need to be relocated.” Figure 2-9 shows at least two rail crossings, and
twelve right-of-way crossings at major roadways, including West Santa Clara and West San
Fernando Streets. Construction methods and the locations and duration of roadway closures,
and how existing utilities will be relocated must be included in enough detail so that a CEQA
level review can be conducted.

D. Wastewater Treatment

There is a reason most cities, including the City of San Jose, have located their wastewater
treatment and solid waste facilities away from sensitive receptors including existing and future
residential development. These uses can be noxious, noisy, and disruptive, especially when
truck access and hauling routes are not known. Oxidizing, filtering, and disinfecting wastewater
to an “unrestricted use” level (tertiary treatment) can be odor inducing and this project could
include two such on-site water reuse facilities. The same can be said for solid waste collection
and hauling.
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Page 2-52 of the DEIR states:

District treatment of wastewater would require new construction of a private
sewage collection network and construction of a water reuse facility on the
project site. If an on-site district water reuse facility is pursued, up to two on-site
water reuse facilities would treat project-generated wastewater for reuse to
meet demands for non-potable water, such as for toilet and urinal flushing,
irrigation, and cooling.

The district water reuse facility(s) would have the capacity to treat project-generated
wastewater to disinfected tertiary (unrestricted use) recycled water standards as described
under Title 22 of the California Code of Regulations. Per those regulations, the wastewater will
be oxidized, filtered, and disinfected. The wastewater treatment process and supporting
treatment equipment would be co-located with the thermal plant in up to two proposed
central utility plants (described in Section 2.8.14, Central Utility Plants and District Utilities).”

The section regarding central utility plants and district utilities goes on to state that “on-site
utilities and services could be consolidated in central locations to enable local management of
resource demands on the project site. Solid waste could be collected and transported at
“terminals”; however, the exact locations of these facilities is unknown. It inadequately states
that “Trucks would collect the waste from the central terminal(s)”

It seems the project wants to keep all available possible systems and scenarios open. Itis not
known if wastewater generated by the project will be treated at a private system (or how
often) or at the City’s Regional Wastewater Treatment Facility (RWTF). It is also not known how
wastewater would be transported to either a private or the public system or how existing
facilities and pipes would be affected with the project. How many truck trips could be
generated by all of the possible variations of the treatment process, including the off-hauling of
residual solids (“sludge”)? Where would the hauling routes be located and how would the
hauling be programmed? Where will the thermal plant be located?

The “Southern Infrastructure Zone” includes at least 10 parcels of land in proximity to existing
and including future residential land uses. The “Northern Infrastructure Zone” includes at least
two parcels of land, with existing residences located to the east of the area. Future residential
land uses are proposed to the south of this area. Where exactly would such a facility be
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located? An evaluation of potential impacts cannot be provided if the locations of such
facilities are not defined, especially since sensitive receptors would be affected.

The Wastewater section also states that the project could integrate the wastewater treatment
with heat recovery or rejection, yet no details are given to explain how such a system might
work or exactly where it would be located. Will on-site wastewater treatment and solid waste
collection require the use of diesel generator either for treatment, pneumatic collection, or for
emergency use? Are the necessary generators included in the 47 emergency back-up
generators described as being needed for proposed buildings over 75 feet in height? If not, the
analysis of air quality, greenhouse gas, and noise impacts are not correct. The DEIR does not
include enough detail to determine potential impacts to nearby land uses and visitors to the
project area, especially since the location of the wastewater facilities is not known. Please
provide the missing information.

Because the location, number size and operations of the wastewater and thermal plants is not
disclosed, including them in the current DEIR is premature.

E. Stormwater

On page 2-54 of the DEIR, it is stated that a new, larger outfall to Los Gatos Creek is needed.
However, there is a footnote (64) that states the following:

In connection with the DSAP program, the City has identified three additional
outfalls that must be upsized to 24 inches in diameter—from South Autumn
Street and West San Carlos Street into Los Gatos Creek, and from West San
Fernando Street into the Guadalupe River. These are separate from the
proposed project.

This footnote is confusing in terms of what is actually proposed by the project and what is being
deferred to another time. Are these additional outfalls required for the proposed project? If
so, the environmental review for them should be included in the Downtown West DEIR. If they
are only included in the DSAP project, they have not undergone project-specific environmental
review. If the Downtown West project uses up the capacity provided by the new, larger storm
outfall, will future development and the ability to facilitate storm and flood flows in the DSAP
area and Downtown be affected?

10570548.DOCX





Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 26

Page 2-54 includes the following demonstrating that the stormwater part of the project
description is incomplete:

The proposed right-of-way vacations (discussed in Section 2.7, Transportation
and Circulation) would necessitate the relocation or removal of some existing
storm drain infrastructure, including an existing storm drain in South
Montgomery Street. The existing pump station at the fire department training
facility would need to be relocated to avoid conflicts with the proposed building
design. This pump station may be relocated within the same parcel, or within the
existing street right-of-way if space is available. The potential relocation site(s)
would be evaluated further when building designs for this block reach a
sufficient level of detail (e.g., actual building footprints) to allow consideration of
more specific plans for the existing pump station. The project applicant would

coordinate with the City of San José to determine acceptable approaches to and
sites for such relocations. (Emphasis added)

The potential locations for pump stations, and wastewater treatment and solid waste collection
facilities should be known at the time a project is proposed, not relegated to a future date. If a
pump station is to be located within an existing street right-of-way, construction-related
impacts could be significant depending on its location. Without this information,
environmental impacts related to noise, air quality, and traffic cannot be assessed. Further
coordination and future evaluation “to allow consideration of more specific plans” is not
adequate for such a complex project, wherein the public and surrounding land uses could be
significantly affected.

Section 2.11 Flood Control Improvements contains a discussion regarding a new vehicle bridge
at West San Fernando Street over Los Gatos Creek to allow for flood conveyance. A new
vehicle bridge is a major project that typically triggers a complete EIR just for it. There is
insufficient detail provided in the project description related to this major component of the
project. There is not even enough detail provided to meet the requirements of the regulatory
agencies from whom the applicant must obtain permits. This inability to provide minimally
sufficient detail for a vehicle bridge demonstrates that this should be a program EIR instead of a
project EIR, since subsequent environmental review will be required for this major piece of
infrastructure.

10570548.DOCX





Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 27

F. Future Approvals

The lack of information regarding the major elements of the project leads to an inability to
correctly and adequately name the future approvals that will be required and will use this EIR,
as required by Section 15124 (d)(1)(A-D). Section 2.15 Uses of the EIR and Required Project
Approvals seems to state that the Planned Development (PD) rezoning and General
Development Plan will be approved as one action; however, it is not clear how many PD
Permits will be granted and when the public will get the opportunity to review specific
development proposal(s). In multiple locations of the project description, there are cryptic
statements regarding future approvals and potentially, environmental review. However, the
number and types of approvals that will rely on this EIR and in the order in which they will
occur, are not presented in the detail required by the CEQA Guideline.

Projects in San Jose are required to not only have applications on file for PD rezonings, but also
for proposed PD Permits prior to and during preparation of the environmental document. The
“approval body” for PD Permits is the City Council. We are unclear as to how project approvals
will be granted for this project. A PD rezoning and PD Permit typically go to the planning
commission and City Council together with the environmental document for approval. How can
that occur in this case when the PD Permit(s), which is the document with required project
details, has not been prepared? This process needs to be explained. Will the public be made
aware of all future approvals? How?

It also appears that the Director of Public Works will be responsible for approval of the
“horizontal infrastructure improvements, such as utilities, streets, streetscapes, and the like”,
(Footnote 72 and page 2-79). These details should be known at this time, as they are for other
projects in the City, and proposals should be circulated to the public prior to approval in
accordance with standard City procedure. Please present what approvals are going to the
Director of Public Works.

According to the Downtown West PD Zoning/Design Conformance Review section (page 2-79),
the General Development Plan would establish a Downtown West PD Zoning/Design
“Conformance Review” process “to ensure that development within the project site
substantially conforms with the requirements of the Plan, the Downtown West Design
Standards and Guidelines, applicable provisions of the Municipal Code, and the other applicable
standards and guidelines noted above. We know of no other project in the City of San Jose
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where “Conformance Review” has been implemented for future project approvals. It is
impossible to evaluate this proposed development when it is not disclosed now and when it is
eventually disclosed it could be changed again by the conformance review process. When will
CEQA review be provided for elements of the project that go through the Conformance Review
process?

The section goes on to state:

The project applicant would be required to submit a Conformance Review
application to the City’s Department of Planning, Building and Code Enforcement
for vertical improvements and open space. The application would have to
include information specified in the General Development Plan, including, as

applicable:

° Proposed land uses and allocation of square footage for each;

° Building heights; and

° Requests for minor modifications to and other authorized relief from the

Planned Development Permit, if sought.

The Director of Planning, Building and Code Enforcement or the Director’s
designee would evaluate the Conformance Review application on the basis of a
Conformance Checklist to be submitted by the applicant and/or developer of a
particular building, structure, or physical improvement (refer to Appendix M for
the Conformance Checklist). The Conformance Checklist would describe the
criteria established in the General Development Plan and the Downtown West
Design Standards and Guidelines against which a determination of conformity
can be made by the Director. Compliance with clear and quantitative mandatory
standards in the Planned Development Permit and Downtown West Design
Standards and Guidelines would be required; however, compliance with non-
mandatory guidelines, while encouraged, would not be required.

We know of no other project of this scale in San Jose that has been implemented in such a way
that large subsequent development projects can be approved without any public input. We
also have never known the City to utilize such a “checklist” for approval of what could be very
large commercial and/or residential projects, and it appears that its completion can be done by
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anyone in the Planning Department. Will building materials, orientation, and ingress and egress
locations have been decided once a checklist is submitted?

It appears as if the project would have one General Development Plan (which is not included in
the DEIR) and multiple subsequent developments that will only be reviewed for consistency
with standards that have not been approved. Consistency with “Guidelines” appears to be
optional. Further, as stated in Section 2.4.12 Zoning Districts, the project will be assessed based
on a “subsequent design conformance process.” What is this process? What are the
performance criteria? When and how will the public be brought into the process?

These standards and guidelines are described in the project description as “enforceable.” With
a checklist by staff? How will the public and surrounding neighborhoods be part of this
process? Will actual development applications with engineered drawings be required by the
City as they are now? The lack of detail in the DEIR allows future developer(s) and applicant(s)
entirely too much flexibility and does not give the decision makers the information they need to
make an informed decision. Information regarding the project is left up to the imaginations of
those who might be affected.

It appears that the only component of the project that could undergo subsequent
environmental review is the “other interim land uses.” (page 2-18) How can interim land uses
require future environmental review when details regarding them are no more concrete than
those of the proposed project? Again, the project as currently proposed is conceptual in all
regards and future project-level environmental review must occur for each phase of
development.

The City has not determined what, if any, subsequent environmental analysis would be
required when additional project details become available. What future environmental review
is contemplated for each of the elements of this project. The City cannot make a final
determination of General Plan, specific plan, municipal code or policy conformance until project
specific details are available. General Plan conformance is based on the entirety of the General
Plan goals and policies and not solely the Land Use/Transportation Diagram designation. When
will the details omitted from the DEIR be made available? When is General Plan conformance
expected? What additional environmental disclosure will be provided for General Plan, specific
plan and municipal code conformance?
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Under the AMA (EXHIBIT B), the City has an obligation to work closely with SSE on all
development proposals near the Arena to ensure that appropriate measures will be taken to
protect Arena operations. This includes referring notification of preliminary review
applications, environmental documents, traffic and parking analyses, construction traffic
management plans, and transportation and parking management plans, among others.
Therefore, the future preparation of any plans as it relates to the proposed Downtown West
must come to Arena Management in draft form for review and comment. This includes the
TDM plan, all subsequent Transportation Analyses (TAs), Local Transportation Analyses (LTAs),
construction management and staging plans and schedules, construction worker parking
schemes, Recommended Temporary Traffic Control Plans (RTTCP), proposed street network
changes, truck haul routes, etc. It is difficult to see how the City will be able to comply with its
obligations when the DEIR implies that these standard documents will not be prepared as part
of the EIR for this project.

G. Phasing

The phasing of the project is described too generally and could therefore vary greatly. Specific
impacts per phase cannot be deciphered. Will development be capped per phase, meaning the
applicant can move to other sites not in the earlier phases as long as they don’t exceed the
building amounts/envelopes? How will we know this is being enforced? If Google ends up
selling portions of the site to other developers, this would affect the ultimate phasing of
development and the severity of all environmental impacts analyzed. This is not discussed or
planned for.

The phasing section of the DEIR (Section 2.13) does not address many very significant phasing
issues. For example, it appears that development in and around the SAP Center will not happen
until the final phase. However, there is no information on construction staging locations during
this phase or when Cabhill Street would be extended to the north adjacent to SAP Center. Is the
project proposing that development will occur in Phases 1 and 2 without the Cahill extension?
Further, many projects in San Jose depend on street right-of-way for construction and
equipment staging, including the placement of cranes. How will this affect traffic during
construction, especially if multiple projects are under construction at the same time? Where in
the DEIR is this disclosed and analyzed? SSE must be involved in the preparation and review of

10570548.DOCX





Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 31

any construction staging and mitigation plans because it is a major stakeholder in the area, and
also per the requirements of the AMA.

The phasing described in the DEIR is speculative and incomplete, and therefore each phase
should be subject to subsequent environmental review allowing the public and decision makers
to be part of the environmental process. Please present detailed timing for each phase and a
detailed scope of the work to be accomplished in each phase.

SECTION 2. LACK OF REPLACEMENT PARKING FOR SAP CENTER

Section 2.7.6 Off-Site Transportation Improvements includes a section entitled “SAP Center
Parking” (page 2-45 of the DEIR). The proposed project includes the development of Lots A, B,
and C (which currently provide SAP Center with vital parking), with commercial and residential
uses. Therefore, the loss of this parking is an impact of the project. The section states on page
2-47:

Therefore, replacement parking in the vicinity is considered a reasonably
foreseeable, if indirect, future consequence of the project.

Contrary to the above, this is a direct impact to a public use that will occur as a result of the
project and it should be identified and mitigated as part of the proposed project — not deferred
to some later date, which is a violation of CEQA. This is especially true since we have no
assurances of when future environmental review will occur for the “replacement” parking. The
fact that Google is not a party to the AMA is irrelevant. If parking for a public use is being
removed as part of the project, it needs to be replaced as part of the project, which is true for
any similar situation in San José.

Moreover, under agreements signed by Google concurrently with its option agreement with the
City, the development of certain replacement parking spaces, specifically on Lot E and the
Milligan site, is a condition precedent to Google’s right to develop its properties along Delmas
Avenue at Santa Clara Street. Therefore, replacement parking on Lot E and the Milligan site is
inextricably linked to the project. Although Pages 2-46 and 2-47 of the DEIR state that any of
the options for replacement parking may or may not occur, the City is obligated to construct
parking on those two sites under the AMA and its agreements with Google.
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In furtherance of this obligations, the City has prepared plans for these parking facilities. Thus,
environmental review for them could have been included in the proposed project. There is no
reason why these projects, which would have provided hundreds of parking spaces to replace
parking on Lots A, B, and C, are not included in the project. The details regarding their
construction are at least as detailed as those of the proposed project.

As for the other options, the Platform 16 project is on-hold without any date known for
completion, and negotiations with the County over the West Julian Street parking have stalled.
As for the Adobe project, SSE has reviewed the plans and has determined that the parking in
that structure does not have adequate post-event egress, among other issues.

The “other potential parking sites that are available throughout the DSAP area” either would
not exist post-project or have not been identified, in which case it is not possible to determine
if any of them are conducive to Arena event parking. The point is, enough is known about the
existing situation to have allowed environmental review for the required replacement parking.
To have stated that “it would be speculative to provide specific detail on potential future
changes to SAP Center parking” is no more problematic than all the other speculative or
unknown elements of the project for which the applicant is seeking approval.

SECTION 3. THE LACK OF AN INDUSTRY STANDARD PARKING STUDY

The DEIR wholly fails to identify, evaluate, propose mitigation for, or otherwise address the
parking issues raised previously by SSE in multiple City documents and during the NOP process
for the proposed project.? In particular, the DEIR does not include an actual parking availability
and demand study, nor does it analyze parking availability after the removal of large swaths of
parking that will occur as a result of planned Downtown Strategy and DSAP development.

As explained in CEQA Guideline Section 15125. Environmental Setting:

[T]he purpose of this requirement [to accurately describe the environmental
setting] is to give the public and decision makers the most accurate and
understandable picture practically possible of the project's likely near-term and
long-term impacts.

% In fact, the community had similar concerns as shown in Table 1-1 of the DEIR.
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In this case, we can find no accounting in the DEIR as to how many parking spaces will be lost as
a result of the proposed project. We only find how the project will provide a dramatically
reduced number of spaces when compared to the Municipal Code, based on a TDM program
with no specific performance measures or means of accounting for success. Given that the
project requests a dramatic reduction in required parking, existing parking is being removed
without replacement (EXHIBIT | Parking within 1/3-mile), and with no new parking included in
the future BART and HSR projects the DSAP area will be short by thousands of parking spaces.

A transportation and parking evaluation is something the City of San Jose would require in an
EIR for any other large project in the Diridon Station area. The City, per the AMA (EXHIBIT B), is
obligated to consider and mitigate adverse impacts on the Arena caused by major projects in
the Diridon Station area, particularly impacts related to parking and transportation. The AMA
states:

For the BART and High Speed Rail transit projects, the City will request that the
lead agency conduct a project parking analysis — The analysis should include a
projection of parking demand, demand management strategies, recommended
supply solutions, and potential impacts on the existing parking supply within the
Diridon area, including suggested ways to mitigate the impact if it is deemed
significant. The results of any parking analysis will be provided to Arena
Management for review and comment. The City will consider Arena
Management’s timely feedback in formulating comments that the City forwards
to the lead agency as part of the project development and approval process.

Page 2-4 of the DEIR states that “The City will also prepare implementation plans for shared
parking, infrastructure financing, and affordable housing.” As previously stated, this
information has not been forthcoming and it is unclear when it will be provided. The discussion
on page 2-46 of the DEIR provides that “As part of its current broader effort to update the
DSAP, the City is also updating the parking analysis.” This updated parking analysis should be
part of the proposed project, which is within the boundaries of the DSAP.

There is no evidence as to where off-site parking, shared or not, will be located or what actual
parking demands will be. Section 11.2 of the LTA (Appendix J2) is not a parking supply or
demand assessment and certainly does not meet industry standards for a parking demand
analysis.
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The implementation plans for the project and amendments to the DSAP, Downtown Strategy
2040, and General Plan must be known now for a meaningful evaluation of environmental
impacts of this project to occur. There are far too many moving parts for the public and
decision makers to have the ability to meaningfully participate in the environmental process for
the project.

Further, Section 2.3.10, Parking of the DEIR acknowledges that the project “proposes reduced
parking in accordance with Municipal Code” because it is located within 2,000 feet of an
existing transit station or growth area, provides the required number of bicycle parking spaces,
and includes a “robust” Transportation Demand Management (TDM) program.

The amount of parking proposed does not come close to meeting the minimum stated
requirements set forth in the Municipal Code, even with the application of a 15% reduction.
With the reduction, the DEIR states that 10,290 total off-street parking spaces would be
required.* However, the project includes only 7,160 spaces, or less than 70% of the
requirement. The section then goes on to speculate “Some commercial parking could also be
provided at off-site location(s), should such off-site parking be developed separately from the
project in the future. In addition, a portion of the residential parking spaces could be
designated as shared spaces, meaning that they could be used by office employees when not
occupied by residential users.” (Emphasis added) This statement fails to identify any actual
available or potentially available parking.

In the City of San Jose, all projects are required to include a detailed description of where and
how parking requirements will be met. We are perplexed that such a large project is not being
required to meet this basic project requirement. We know that many high-tech firms do not
allow shared parking with residential and other uses for security reasons. Similarly, residential
projects do not typically share with other uses, particularly for evening uses such as Arena
events. For this reason, a comprehensive shared parking arrangement, based on a parking
study that utilizes proven scientific data, is long over-due.

4 As shown in EXHIBIT X (Watry Memo), there is a discrepancy between the DEIR, LTA, and Appendix H
of the DEIR as to the number of required parking spaces.
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To depend on parking in the future that has not been proposed and may not exist is improperly
deferring a potential impact to a later time. Section 2.3.10 of the DEIR states that shared
parking “can reduce the total number of spaces needed to serve a combination of uses,
compared to single-use parking serving the same uses. Shared parking can reduce overall
parking demand of a mix of uses by 10 to 20 percent in most cases, and potentially by 50
percent or more. The project would therefore meet a minimum of 94 percent of the residential
parking requirement. However, the project would provide only about 62 percent of the non-
residential parking spaces typically required by the Municipal Code.”

This statement is unsubstantiated and confusing. The statement says that these reductions
“can” reduce the parking requirements based on sources from 2015 (too old) and from San
Diego (not San Jose) (footnote 38). The sources do not support a reduced parking requirement,
and because much of the project area currently provides surface parking that will be eliminated
by the project, how can this be true? Please explain. Deferring the answers to these questions
does not allow adequate environmental review. Again, a parking study that is based in proven
science must be completed now.

As stated in EXHIBIT E (Watry Design), Appendix H of the DEIR does not provide a clear
understanding of how shared parking is being applied to reduce the amount of parking required
to support the shared parking analysis. The parking analysis relied upon for the project parking
demand requires a 75% shift in mode share. This means that 75% of single occupancy vehicle
drivers who would normally be anticipated to drive to the project must shift to alternative
methods, such as bicycles, walking or light rail. The DEIR partly uses the ULI model to calculate
a predicted mode shift. However, as presented in the DEIR the model assumes the best case
outcome for each TDM inputted into the model. This is flawed, because each individual TDM
performance measure must be disclosed now so reviewers can determine its effectiveness and
ascertain whether the model inputs are valid. Currently there is no evidence in the record to
support the ULI model calculations presented in the DEIR.

In addition, to close the gap between the ULI model mode shift of 65% and the 75% mode shift
needed to support the shared parking analysis, the DEIR assumes that “market forces” will add
10 additional percentage points to the mode shift and thereby achieve a 75% mode shift. There
are no facts in the record to support this 10 percent jump in the mode shift calculation to reach
the 75% mode shift relied on in the DEIR for its parking calculation. In short, a 75% mode shift
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is unrealistic. The non-validated best case assumptions used in the ULI model are not
supported by evidence in the record. Finally, the mode share jump from 65% to 75% is
unsupported by the model and is not based on any evidence in the record.

There is also no evidence that increased parking demands caused by future transit riders at the
San Jose Diridon Station and new development would be met by any available parking in
existing or new parking facilities. The City has not prepared a comprehensive parking survey for
the Downtown and/or DSAP area. This is especially important as the BART and HSR projects do
not include any parking for transit users or a valid parking study®.

The fact that the future BART and HSR projects coming to the Diridon Station will not be
providing any parking for transit users means that the parking demands created by those
projects will put pressure on the already-paltry parking supply planned to be included in the
project. The project certainly does not include enough parking for transit users, and there is no
analysis to demonstrate that there are offsetting effects associated with increased transit
service at the station such that parking demands of station users and SAP Center patrons would
be met (in addition to the demands created by the project) without secondary environmental
or socioeconomic effects.

Further, a true unconstrained parking study with actual scientific modeling was not completed
for either the proposed project or future transit projects. The DEIR posits, without evidence,
that parking is available in the project area and downtown that can be used by residential and
commercial development, the Arena, and transit users. Indeed, many other projects in the
DSAP area and downtown are proclaiming to be able to utilize “under-utilized” and
“commercially available” parking downtown. However, a scientific, industry-standard analysis
has not been completed to prove this to be true.

IH

If the DEIR is a “project-level” environmental document which allows development without
further review or analysis; then these purported off-site parking locations must be disclosed
such that surrounding neighborhoods and businesses, including the SAP Center, are able to
evaluate potential impacts in advance of the project. Without knowing locations, how can

impacts be adequately described and mitigated? Impacts related to construction vehicle traffic

5 Studies showing that BART will generate a demand for at least 2,262 parking spaces (2004 Final EIR and
2007 Supplemental Final EIR for the BART Phase Il Extension to Diridon Station).
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III

is also deferred to the future. A “project-level” DEIR must include an evaluation of those

impacts now.

As stated in SSE’s letter dated November 22, 2019 commenting on the Notice of Preparation
(NOP) for the project, the Local Transportation Analysis (LTA) should have included a
comprehensive parking inventory, and provided ways to avoid, minimize and mitigate any
adverse parking effects on nearby residential or business communities. It should have included
an analysis of traffic impacts between 6 and 7 PM, as was done for the DSAP FEIR. It should
have also included ways to protect pedestrian and bicyclist safety both during and after
construction. Construction worker parking and parking lost due to construction staging and
access must also be analyzed. Please provide this analysis.

If the lack of adequate parking results in many workers or residents driving around for an
extended period of time looking for parking, impacts to air quality and greenhouse gas
emissions could occur, as well as safety impacts to bicyclists and pedestrians. In fact, the
project is inconsistent with General Plan Land Use Policy LU-3.5 which states:

Balance the need for parking to support a thriving Downtown with the need to
minimize the impacts of parking upon a vibrant pedestrian and transit oriented
urban environment. Provide for the needs of bicyclists and pedestrians,
including adequate bicycle parking areas and design measures to promote
bicyclist and pedestrian safety.

The lack of adequate parking both during construction and in the long-term will result in many
situations where the safety of bicycle and pedestrian facilities will be compromised. When
parking is not available, the occurrence of illegal on-street parking (in loading zones and
restricted parking areas or across driveways and sidewalks) affects the ability of pedestrians
and bicyclists to have a good line of sight, and the quality of pedestrian and bicycle paths of
travel is compromised and could result in injury or death.

Google is requesting a dramatic reduction in parking when compared to Municipal Code
requirements, and a vast amount of existing parking will be removed and not replaced as a part
of the project (EXHIBIT | Parking in 1/3-mile). In addition, future Diridon Station transit
projects do not include ANY parking. Therefore, the area will be short by thousands of parking

spaces. This shortage should be disclosed, analyzed and mitigated.
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Users of the transit opportunities will not just live and work in Downtown West. They will be
living and working in other locations and driving to the Diridon area. The lack of parking in the
DSAP area will be a barrier to optimal use of the station, which will diminish the environmental
benefits it might provide. It also jeopardizes the success of the project, and we remain
dismayed as to why Google is not being required to provide parking at levels even close to the
minimum standards in the Municipal Code.

The General Plan predicts that more than 20 years from now, 60% of all trips will still be by
automobile. Yet, the DSAP Amendments and this project appear to assume that 75% of all trips
within the DSAP will occur via transit. This is confusing, and is unsupported by any study. Itis a
goal — not reality. The idea that providing inadequate parking will reduce parking demand to
the level of parking actually provided has not worked and there is no evidence that it would
work in the project area.

There is no information in the DEIR that points to any study showing South Bay residents will no
longer rely on automobiles to access public transit. In complete contradiction to the City’s
argument that the General Plan supports the removal of parking, previous traffic analyses
completed since at least 2008 show that over 75% of commuters to and from San Jose were in
single-occupant vehicles. The General Plan’s “goal” for 2040 is still 40% drive alone mode share
for commuters, and that does not include the approximately 10% who carpool and will also
need parking.

The problems caused by parking shortages are well known. As an example, when transit
projects fail to provide adequate parking at their stations spillover occurs. In other words,
unlike the undocumented speculation that removing parking means drivers will no longer drive
to an area, actual experience shows the drivers still drive and they create spillover parking in
the surrounding neighborhoods. SSE is attaching a collection of articles documenting this point.
(EXHIBIT J, Articles Re BART Parking). In addition to documenting the negative impacts lack of
parking has on BART ridership, the articles describe negative effects on the neighborhoods
where BART stations are located and on local businesses. Particularly instructive is the article
about Stoneridge Mall having to chain up its parking lots because BART riders were taking it
over.

These articles also document the burdens on businesses and infrastructure when a project
proponent fails to adequately disclose and mitigate its construction impacts. These are just a
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few examples of what happens when projects fail to provide adequate parking to meet the
demand caused by the project — the burden is shifted to innocent parties.

The lack of parking spaces in the Diridon area will be a hardship to SAP Center’s employees and
customers. For some events, SSE may have well over 400 employees who need to park within
walking distance, many of whom arrive early in the day to start work and many others who
arrive mid-day but leave late at night. In addition, some events occur during weekday daytime
hours. All of these factors should be studied in the DEIR. A scientific, data-driven parking
demand analysis using realistic data based on demand created by all the projects in this area
must be completed and included in the DEIR.

SECTION 4. “MINIMAL PARKING” AS AN OBJECTIVE OF THE PROJECT

Unfortunately, the DEIR for the Downtown West project completely ignores one of the primary
objectives of the DSAP, recited in the first paragraph of this letter, regarding the continued
need for sufficient parking and efficient access to and from the Arena. It is not clear what
“Minimal Parking” means. Does this mean less than adequate parking? How much less? What
mitigation has been developed as part of this project to mitigate the adverse environmental
impacts caused by a lack of sufficient parking.

Have Travel Demand studies been conducted to provide the public and decision makers with
the consequences of a minimal parking objective?

Footnote 4, (page 2-2) states:

The project site, as defined herein, includes certain parcels not currently under
the control of the applicant. That is, the project site includes parcels owned by
the City of San José (parking lots adjacent to the SAP Center), as well as the Santa
Clara County Valley Transportation Authority (southeast corner of West Santa
Clara and Cahill Streets). These landowners have granted the applicant the
authority to include their parcels in the project description and the applicant
may purchase or lease one or more of these parcels in the future. The (sic) would
also necessitate granting of access easements, land that would be added to the
project site if the easements are granted. Refer to Section 2.2, Project Site and
Location, for additional information.
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The City of San Jose and SSE are parties to an Arena Management Agreement (AMA), which
includes a Transportation and Parking Management Plan (TPMP) of over 100 pages. The AMA
requires the City to maintain certain levels of available parking in proximity to the Arena, to
consult with SSE regarding changes in the street network in the vicinity of the Arena, and to
manage traffic operations to ensure convenient and efficient ingress and egress to and from
the Arena. Typically, environmental documents relating to projects in the vicinity of the Arena
have considered these obligations as part of their analyses. In other words, the agencies have
treated the City’s obligations under the AMA as tantamount to a land use plan and have
considered whether the project in question would be consistent with such plan.

The City’s obligations related to parking and traffic are expressly incorporated into the June
2014 final plan report for the Diridon Station Area Plan (DSAP). The primary project objectives
listed on page 1-5 of the original DSAP and in Section 4.1 of the recently released DSAP
amendments (October 30, 2020) include the objective to “ensure the continued vitality of the
San Jose Arena, recognizing that the San Jose Arena is a major anchor for both Downtown San
Jose and the Diridon Station area, and that sufficient parking and efficient access for San Jose
Arena Customers, consistent with the provisions of the Arena Management Agreement, are
critical for the San Jose Arena’s on-going success.”

The DSAP includes numerous provisions in support of this objective and we see no proposed
changes to these provisions in the recently released Draft of DSAP amendments. These
provisions include the following:

1. Since its opening some two decades ago as the home of the San Jose Sharks,
the San Jose Arena has consistently ranked among the 10 busiest indoor
facilities for non-sporting entertainment events. Preserving the
extraordinary success of Downton’s “anchor tenant” appears paramount and
is reflected in the Land Use Plan. Although densities will increase, and
parking ratios will drop over time, it is imperative that Diridon’s development
occurs in a coordinated fashion with its transportation infrastructure to
ensure adequate parking supply for the San Jose Arena and avoid traffic

problems in each phase of development. (Page 2-3)
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2. The San Jose Arena Management Agreement commits the City to pursue best
efforts to achieve and maintain at least 6,350 parking spaces at Off-Site
Parking Facilities available for Arena patrons within one-half mile of the West
Santa Clara Street entrance to the Arena, of which approximately half of such
spaces will be within one-third mile of the West Santa Clara Street entrance.
In addition, the City will manage and facilitate convenient vehicular access to
and from parking facilities located in the Diridon Station area. Future TPMPs
need to be in compliance with this agreement in order to meet the City’s
obligations and ensure the continued success of the Arena as an anchor of
the Diridon area and as a regional draw. (Page 2-133)

How does a minimal parking objective interrelate with the City’s obligation to comply with the
Arena Management Agreement (AMA)? The AMA is a baseline condition of the approved DSAP
land use plan that must be preserved. The AMA should properly be a baseline condition for the
DEIR —but is it? It appears to have been omitted. The DEIR fails to identify or evaluate the
adverse impacts the Downtown West project will have on transportation and parking within the
Diridon Station area. In fact, the DEIR includes an objective that is in direct conflict with the
DSAP and the legally binding AMA. This objective is strangely categorized as an objective to
“Connect People to Nature and Transit” on page 5-4 of the alternatives section of the DEIR:

e Consistent with the MOU, develop a project with minimal parking and
robust Transportation Demand Management measures in order to
encourage active transportation and public transit use, and to support
implementation of the City’s Climate Smart plan.

We are not sure how a lack of parking encourages active transportation and public transit use.
Please show studies by traffic engineers evaluating this issue for the project area.

Neither the future BART nor HSR projects include any parking, and as we show in EXHIBIT E
(Watry Design), there will not be sufficient parking available in the project area to even meet
the project’s parking demand. The effects of a lack of parking can be devastating, resulting in
indirect safety impacts to pedestrians and cyclists. Please show the cumulative impacts of BART
and HSR riders driving to the Diridon Station area plus the increase in vehicles caused by this
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project and the DSAP amendments. Once the cumulative impacts are disclosed, then
measurable mitigation measures should be presented and their effectiveness analyzed. At that
point, the meaning of minimal parking should be defined, and the cumulative impacts and the
effectiveness of the mitigation measures should be analyzed to see if the objective is being met.
As presented in the DEIR the objective of minimal perking cannot be understood.

Please present studies by qualified traffic engineers demonstrating that the project can
legitimately assume a 75% mode-share for transit users, pedestrians, and bicyclists.

It must be noted that Table 62 of the LTA prepared for the project seems to state that a 50%
reduction in parking is allowable based upon Municipal Code Section 20.70.330B. We must
point out that in this case, the project is in violation of this section of the Municipal Code, which
states:

For mixed-use projects, the director may reduce the required parking spaces by up to fifty
percent, including any other exceptions or reductions as allowed under Title 20, upon
making the following findings:

1. That the reduction in parking will not adversely affect surrounding projects;

2. That the reduction in parking will not be dependent upon public parking supply; or
reduce the surrounding public parking supply; and

3. The project demonstrates that it can maintain the TDM program for the life of the
project and it is reasonably certain that the parking shall continue to be provided and
maintained at the same location for the services of the building or use for which such
parking is required, during the life of the building or use.

The analysis does not support the determination that the project is consistent with this
Municipal Code requirement. The evaluation in the LTA does not demonstrate that
surrounding land uses will not be affected by a drastic reduction in parking requirements. Also,
the project will definitely reduce the supply of public parking, as existing public lots will be
removed and not replaced. Please explain where in the DEIR is sufficient information to allow
the director to make the necessary finding. What studies based on facts in the record are being
prepared to meet this requirement?
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SECTION 5. LACK OF AN ALTERNATIVE THAT RESPECTS THE AMA

The Arena building itself is not within the boundaries of the project or the DSAP; however,
Parking Lots A, B, and C are included, and the project proposes to eliminate these vital parking
areas with no explanation of how the spaces will be replaced. While Google is not a party to
the AMA, the project cannot be constructed as envisioned without these lots. The need for
adequate parking, and for continued efficient access to and from the Arena in accordance with
the AMA, is a baseline condition of the approved DSAP land use plan that must be preserved.
However, the DEIR fails to correctly recognize the significant effects the proposed project will
have on transportation and parking within the Diridon Station area.

As outlined in CEQA Guidelines Section 15126.6(b) & (c):

Purpose. Because an EIR must identify ways to mitigate or avoid the significant
effects that a project may have on the environment (Public Resources Code
Section 21002.1) the discussion of alternatives shall focus on alternatives to the
project or its location which are capable of avoiding or substantially lessening
any significant effects of the project, even if these alternatives would impede to
some degree the attainment of the project objectives, or would be more costly.

Selection of a range of reasonable alternatives. The range of potential
alternatives to the proposed project shall include those that could feasibly
accomplish most of the basic objectives of the project and could avoid or
substantially lessen one or more of the significant effects. The EIR should briefly
describe the rationale for selecting the alternatives to be discussed. The EIR
should also identify any alternatives that were considered by the lead agency but
were rejected as infeasible during the scoping process and briefly explain the
reasons underlying the lead agency’s determination....

Alternatives are evaluated based on their ability to meet project objectives. By including an
objective that only provides “minimal parking” to be provided by the project, in violation of the
existing DSAP and AMA, the DEIR does not allow a meaningful evaluation of project
alternatives. For example, a description of a northerly extension of Cahill Street begins on page
2-40 and states:
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To extend Cahill Street north of West Santa Clara Street to North Montgomery
Street, the project applicant proposes certain modifications to exterior access
and egress ways for the SAP Center, along the arena’s west side and at the
northwestern corner of the building. The existing stairs from the SAP Center
descend to the existing elevation of the facility’s main parking lot (Lots A, B, and
C). However, the Cahill Street extension would be at generally the same
elevation as West Santa Clara Street, which is approximately 8 to 10 feet below
the elevation of Lots A, B, and C. Accordingly, with the Cahill Street extension,
the SAP Center egress would need to descend to the new, lower Cahill Street

level.

Because of the internal layout of the SAP Center, internal modifications to add
inside stairs or escalators would not likely be possible because they could result
in a major disruption of the facility’s Club Level. Thus, these modifications most
likely could only occur on the exterior of the SAP Center. Accordingly, the project
applicant proposes to demolish the existing western stairs to parking lot level,
then construct two new staircases oriented at 90 degrees relative to the existing
stairs (and parallel to the SAP Center’s western facade). The new stairs would
descend from the SAP Center’s Concourse Level to the Cahill Street level both
north and south of the existing stairs. In addition, at the northwest corner of the
SAP Center, the applicant proposes to demolish the existing stairs and ramp,
then construct a new longer staircase from the Concourse Level down to the
Cahill Street level. The project would also construct an elevator to provide ADA
compliance. A canopy would cover the new northwestern entry landing.

The project applicant would need to reach agreement with both the City, the
owner of the SAP Center, and Sharks & Sports Entertainment, Inc. (owner of the
San Jose Sharks hockey team), the SAP Center’s operator, to proceed with this
component of the proposed project. (Emphasis added)

The Arena’s parking is already being severely threatened by new transit projects and
surrounding developments in the Diridon area. Neither the BART Phase Il Extension to San Jose
project or the High Speed Rail (HSR) project include any parking for transit users. This is
significant because, as explained above, even without HSR, the Diridon Station area will be
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short by thousands of parking spaces. In addition, as stated in EXHIBIT D (Wenck), Cahill Street
would not connect to Interstate 280 and access to parking is significantly more oriented to
Autumn Street and not a future Cahill Street extension. The changes described above would
significantly affect SAP Center’s success.

Adequate parking is critical to SAP Center’s business goodwill, customer satisfaction, event
attendance, and safety of our patrons. Making an objective of minimal parking does not allow a
reasonable evaluation of alternatives, as required by CEQA. In fact, we can find no details in
Chapter 5 Alternatives that evaluates the alternatives against this objective. Also, indirect
impacts of a lack of parking are not evaluated and not included in the alternatives section.

Traffic impacts will be caused by transit riders coming to the station in search of parking and
circling repeatedly throughout the neighborhoods when they can’t find available spaces. There
is no scientific discussion of how this circling will affect surrounding neighborhoods in terms of
pedestrian and bicyclist safety, and businesses due to negative land use and economic impacts,
traffic safety, and interference with other downtown/Diridon area future development plans,
etc. These are serious omissions and must be analyzed and corrected.

A proposed project with so few details, that has the potential to damage the transportation and
parking experience, can have not only physical impacts, but it can also result in ruinous
economic impacts on the continued vitality of the Arena. Multiple events in an area of
constrained parking and roadway volumes would affect the economic success of SAP Center —
and Downtown. Significant long-term socioeconomic impacts will burden the Arena, the
Diridon Station area (including the surrounding neighborhoods), Downtown, and the City as a
whole. Yet, these potential impacts are not identified. In fact, they are minimized in Section
2.7.6, and the solutions for providing the lost parking for SAP Center are speculative.

SECTION 6. TRANSPORTATION DOCUMENT REVIEW

The comments in this section pertain to the following:

e DEIR text;

e Appendix C4: Transportation Demand Management (TDM) Plan Assessment;
e Appendix J1: Draft Transportation Assessment (TA) Report;

e Appendix J2: Draft Local Transportation Assessment (LTA) Report; and
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e Appendix M: Downtown West Design Standards and Guidelines.

Our comments are based, in part, on the professional judgment of Krupka Consulting
(EXHIBIT C), Wenck Associates (EXHIBIT D), and Watry Design (EXHIBIT E). Please also respond
to all comments in each of the Exhibits.

A. TDM Plan Assessment

Appendix C4 of the DEIR is the TDM Plan Assessment. As stated in EXHIBIT C, the
memorandum describes an arithmetic exercise applying maximum percentage trip reductions
for selected required and optional TDM measures to approximate the maximum trip reduction
the project could achieve. It is not an actual assessment of project TDM Program performance.
Although the document states that the analysis employed methods and data in the California
Air Pollution Control Officers Association (CAPCOA), August 2010 report “Quantifying
Greenhouse Gas Mitigation Measures,” the document does not present any data or studies
showing that the TDM measures are appropriate to the site conditions or what benefit is
projected.

The document, therefore, does not substantiate whether the project’s TDM Program would
meet or exceed the thresholds established by DEIR Mitigation Measure AQ-2h Enhanced
Transportation Management and Monitoring Program. Table 2 (pages 8-9 of Appendix C4)
includes selected TDM Strategies and respective maximum trip reductions and indicates a Total
TDM Program Reduction of 27%. The procedure to derive the total category reductions is
unclear and unsubstantiated. Because there has been no analysis of an actually required
mitigation measure for the proposed project, there is no correlation between percentage
reduction and vehicle trip reduction, which is the critical measure of effectiveness (i.e., the

essence of TDM is to reduce single occupant vehicle trips). Therefore, any analysis in the DEIR
that relies on a trip reduction of 27% to determine that an impact is less than significant is
incorrect.

The analysis must show its work to allow the reader to understand this assessment of potential
project trip reduction effects of TDM. There is no reason why an actual TDM plan, supported
by a scientific analysis, has not been prepared for the DEIR. Google’s global campus in
Mountain View has not been able to secure steady alternative modes of transportation, as
shown in EXHIBIT K (Article Re N. Bayshore). How are we to know that they will be any more
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successful in San José? The DEIR must include industry standard analysis based on facts in the
record demonstrating the claimed trip reduction. Please identify these studies and the facts
they are based on.

The “Mitigation Measures” in the TA (Appendix J1, pages 75-76) include a lengthy and abstract
discussion of how TDM measures purport to be adequate to reduce air quality and VMT
impacts to a less than significant level. Yet, we can find no comprehensive technical analysis to
substantiate the discussion. Please provide the technical analysis.

The TDM discussion comes to the conclusion of a less than significant impact with
implementation of a TDM Program based on “...an analysis of available transit and the likely
effectiveness of TDM programs...” Was such an analysis done? If so, where is it documented?
Is success only “likely?” To apply hypothetical trip reductions associated with a vague TDM
Program to come to a less than significant impact conclusion is not sufficient for a CEQA
document. CEQA does not allow a “kitchen sink” approach of simply listing all possible
mitigation measures. Actual mitigation must be presented and analyzed for effectiveness.
Please present the actual mitigation measures that will be used for this project and an
evaluation of their effectiveness.

The last sentence on page 75 states the TDM measures “...would achieve a non-SOV mode
share of 65 percent...equivalent to an average daily trips reduction of 27 percent...”. How were
these results calculated? There is no proof in the DEIR that the TDM measures will achieve this
level of non-SOV mode share especially because the measures only appear to be elementary
performance standards postulated using simple arithmetic rather than an actual evaluation.
This cannot be described as feasible mitigation as required by CEQA.

Answers to these questions cannot be found in the LTA (Appendix J2), which states on page 101
that travel demand effects of TDM were assessed by simply applying percentage trip reductions
for three TDM measures, which were apparently extracted from a 2010 publication about
qguantifying greenhouse gas emissions (California Air Pollution Control Officers Association,
Quantifying Greenhouse Gas Mitigation Measures, August 2010).

There is no indication that the analysis customized the application of these trip reductions to
the project. Therefore, the “analysis” is unsubstantiated, incomplete, and misleading. The
analysis must show its work to allow review of this critical assumption about the substantial trip
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reduction effects of TDM measures. Each proposed and substantiated TDM measure must be
analyzed for its individual success in meeting performance criteria. CEQA requires it and the
AMA requires that SSE be provided with the opportunity to review this information.

Page 101 of the LTA leaves us with additional questions regarding the shortfalls of the TDM
analysis. Calculations regarding trip reductions must be shown for the following:

e Would transit passes be provided to all residents and employees? What
are the results related to mode shift?

e What assumptions about parking policies would lead to a 10 percent
mode share reduction?

e What Express Bus (employer-based) service is assumed? How many
buses would be involved and how would they affect localized congestion
and queuing?

e How was the summary total of 24 percent reduction in drive-alone trips
derived? A footnote is referenced (footnote 14) but not included on the
page.

B. VMT Analysis

As we stated previously in Section 1 of this letter, we are very concerned about the lack of
project information included in the DEIR. This inadequacy results in an incomplete analysis of
traffic impacts. Page 1 of the LTA includes an alarming disclaimer:

As part of an LTA the City typically includes specific site access and on-site
circulation evaluations, including driveway operations, sight distance, and other
relevant metrics. However, the Project currently does not include a specific site
plan that designates exact building location and access for each parcel. As
development is initiated, the Project applicant will be required to develop
focused LTAs for the Project area to address the City’s requirements for site
access and on-site circulation, in addition to providing detailed evaluation of
multimodal access within the Project area.

The City of San José requires every project to include an analysis of driveway operations in an
LTA. Driveway operations are very important to ensure the safety of motorists, pedestrians,
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and bicyclists, especially in light of the volume of traffic expected by the proposed project, the
narrowing of streets, and the use of “dynamic lanes.” To not discuss the potential impact of
driveway operations and their effect on these important transportation modes now, when the
environmental review process is occurring, is in violation of City policy and CEQA. We are
dismayed as to why this project is not being treated the same as other projects in Downtown.

As a result, this LTA is incomplete because it does not sufficiently address site access and local
circulation. For example, the Local Access and Queueing Analysis does not include intersections
critical to the area, including N. Montgomery Street at W. Julian Street, W. Santa Clara Street,
W. San Fernando, Park Avenue at N. Autumn Street, and the intersection of W. San Fernando at
Almaden Blvd. Please provide this information. The City could have and should have developed
a complete scope of analysis in cooperation with stakeholders. This was an imperative step in
the analysis, yet it was not completed. In addition, in accordance with the AMA, SSE should be
involved in the preparation and review of every subsequent LTA as stated in Section 1, Future
Approvals.

Table 4 on page 41 of the Transportation Assessment (TA) (Appendix J1) states that the
increase in vehicle trips over Existing Conditions due to the project is extraordinary —
approximately +600 % for all cases (not considering the purported vehicle trip reductions due to
TDM and substantial mode shift from single occupant vehicle put forward by Envision San Jose
2042 General Plan). This deserves explanation and clarification for context. What does this
mean for stakeholders and neighbors in the project area? Simply saying VMT impacts of a
project that produces a +600% increase in vehicles on a roadway network with a proposed
reduction in capacity are less than significant with little evidence is not consistent with CEQA
and renders the traffic analyses fundamentally flawed.

The above is especially true because of the confusion related to the timing of approvals of the
anticipated amendments the Downtown Strategy and DSAP, as previously mentioned. How
were the baseline and background conditions determined and how can we be confident that
they are correctly applied to the analysis that was completed for the proposed project? The
public and decision makers cannot be expected to determine this without appropriately
presented information.

Further, page 70 of the TA states that the Year 2040 Cumulative No Project scenario assumes
“unspecified “...land use allocations currently contemplated as part of the City-initiated
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amendments to the DSAP...” and” the Year 2040 Plus Project scenario assumes all proposed
DSAP amendments...” What are the land use reallocations and the proposed DSAP
amendments? This failure to disclose the land use reallocations is a critical oversight because
the reader cannot interpret the analysis without information and data describing the context
and relative magnitudes of the DSAP and Project land uses and, moreover, the potential
impacts caused by these two significant scenarios. To be clear, there is no meaningful basis for:

e Estimates of VMT Per Service Population (Table 11, p. 72) and the statement of
“less than significant impact.”

e Estimates of Journey to Work Mode Share (Table 12, p. 73) and the statement of
“less than significant impact.”

e Estimates of AM Peak Hour Transit Corridor Travel Speeds (Table 13, p. 74) and
the statement of “significant impact.”

Also, why was the transit corridor travel speeds evaluation done for just the AM Peak Hour?
The PM Peak Hour condition is even more critical to access and circulation in the area, because
the SAP Center generates substantial PM peak period person and vehicle trips before evening
games and events.

The detailed discussion under 2.4.1 City of San José Travel Demand Forecasting Model in the
LTA (page 40) seems misplaced and should be incorporated in the TA — and the DEIR —to
document this critical study element used for the CEQA evaluation. In other words, was this
same “City model” used in the TA? Similarly, the General Plan Growth Reallocation discussion
on pages 41 and 42 of the LTA provides details that should have been incorporated into the TA.
Were the same assumptions applied in the TA?

The discussion of Traffic Volumes on page 42 of the LTA, which begins in the last paragraph,
glosses over the development of Background traffic forecasts. The discussion is rote and
incomplete, and the information in Appendix B, Approved Developments, is neither accessible
nor useful for anyone other than the analysts and City staff familiar with technical jargon. The
reader needs at minimum to be provided with a clear description of the intent of this scenario
and procedures used to develop Background traffic forecasts, including a list of all included
developments with land uses and traffic forecasts.
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Further, pages 109, 114, and 119 of the LTA’s project traffic assignments shown in Figures 27,
28 and 29 indicate zero (0) traffic on Cahill Street north of Santa Clara. This appears to be a
fatal flaw in the analysis given the project description calls for an extension of Cahill Street to
connect to North Montgomery Street to serve substantial project land uses and SAP Center.

C. Unrealistic Mode Share Goals

Page 50 of the LTA includes a discussion regarding Goal-Based Project Buildout Conditions. The
document states that this scenario “...is presented to illustrate the long-term vision of
Downtown San José...” and “...represents the City’s aspirational goals that could only be
achieved if the full vision of Envision San José 2040 is realized.” (emphasis added)

This hypothetical “what if” scenario is not substantiated or realistic. The stated goal of Envision
San José 2040 is that “...no more than 40 percent of commute trips are completed by driving
alone...” and this percentage, among other aspirational targets, is incorporated in the Goal-
Based analysis. Further, the Integrated Final EIR for Downtown Strategy 2040 (the 2018
amendments to Envision San José 2040) estimated journey-to-work mode share (drive alone) to
be 71.5 percent, which is much higher than the 40 percent goal cited.® Therefore, how is
application of the 40 percent goal in this discussion even reasonable? As shown in EXHIBIT K,
these goals have not been met in the North Bayshore area of Mountain View, where Google’s
global headquarters is located and where biking and transit options abound.

This hypothetical “what if” scenario is not relevant to the LTA, which is intended “...to identify
adverse effects of the Project on the surrounding transportation system and recommend
improvements.” The City’s Transportation Analysis Handbook makes no reference to any
scenario beyond Background plus Project Conditions. The LTA for the major Cityview Office
Development (3.6 million square feet of office) did not include a similarly aspirational scenario.
The inclusion of this scenario is misleading because it introduces false expectations that no
project has proven can be met.

This subsection ends with an obtuse statement that appears to reference the mitigation
measure cited in the TA, a TDM Program, which was presumably based on “...an analysis of
available transit and the likely effectiveness of TDM programs...” The same questions asked in

6 City of San Jose, Downtown Strategy 2040 Integrated Final EIR, December 2018, Table 3.15-9, p. 299.
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comments on the TA are warranted: Was such an analysis done? If so, where is it documented?
The reader must know how the effectiveness of the TDM program was evaluated and
substantiated to reach a conclusion of less than significant traffic impacts.

D. Other Comments

The LTA (page 185), includes NO DETAILS of the Synchro/SimTraffic analysis that underpins
Section 8, the Localized Access and Queuing Analysis. This is a serious omission that precludes
review of street and intersection layouts and Synchro/SimTraffic analysis configurations.

The LTA identifies several adverse effects of the project but provides no recommended
improvements. This includes:

e Substantial adverse effects at 10 intersections under Background Conditions
(pages 188-189), but no physical improvements are proposed. No rationale is
provided. Why?

e Adverse effects at EVERY intersection listed under Background plus Project
conditions (page 191, Table 52) caused by the project. The discussion following
indicates most locations cannot be physically improved, although three
intersections do show some promise for improvement. However, the section
concludes with the statement “...the vehicle capacity enhancing improvements
are not recommended.” How is this reasonable with respect to maintaining
vehicle access and circulation at the noted locations?

e The off-ramp queuing analysis shows substantial adverse effects under
Background plus Project conditions but no improvements are identified (page
193). This is hard to understand given it can be interpreted as the City accepts
resulting adverse effects on freeways. If it is the case that the project will have
adverse effects on freeways, that should be clearly disclosed.

e The on-ramp queuing analysis shows substantial adverse effects under
Background plus Project conditions (page 194) but no improvements are
identified. Why are no improvements to mitigate the impacts proposed?

Impact TR-1 of the DEIR (page 3.13-28) states “the project would not conflict with a program,
plan, ordinance or policy addressing the circulation system, including transit, roadway, bicycle,
and pedestrian facilities. (Less than Significant).” However, it appears that this is only the case
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because the “project applicant would be required to prepare and submit a project-specific
Recommended Temporary Traffic Control Plan (RTTCP).”

We can find no mention of the RTTCP as a component of the project description. To be able to
conclude less than significant, the RTTCP must be part of the project. Otherwise, the impact is
significant and the mitigation measure [the RTTCP] would then be included in the Mitigation
Monitoring and Reporting Program (MMRP) for the project.

The City would then have a way to track the required mitigation measure (the RTTCP) and
ensure its implementation. Basing a conclusion of less than significant impact on a mitigation
measure not included in the project is a violation of CEQA. This impact is significant, and
mitigation must be required and not recommended. In addition, as stated in Section 1 under
Future Approvals, SSE should be involved in the preparation of the RTTCP.

E. Downtown West Designh Standards and Guidelines (DWDSG, Appendix M)

Exhibit C (Krupka) also includes comments on the DWDSG related to roadway network
changes, lane capacity, turning conflicts, and the use of “dynamic lanes.” Please respond to
these comments. In addition, EXHIBIT D (Wenck Associates) and EXHIBIT E (Watry Design)
include discussions of roadway and parking changes SSE deems to be detrimental to Arena
operations, which also need to be responded to.

Page 242 of the DWDSG (Appendix M) described how changes to Cahill Street south (extension
to Park Avenue) and Montgomery Street south (removal of segment) affect north-south
throughput and operational efficiency by altering the critical Autumn-Montgomery Streets
couplet.

While similar lane capacity may be provided, delays due to turning conflicts and absence of turn
lanes would reduce effective throughput capacity on these streets, which would affect access
to SAP Center. In addition, the new connection of Cahill Street and Park Avenue, along with
reduced lane capacity on Park Avenue, would introduce new turning conflicts and delays on
Park Avenue on the approach to Bird Avenue/Autumn Street. Finally, as noted in comments on
the TA above, Cahill Street would have questionable throughput potential given that the DISC
access and circulation needs are unknown.
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As pointed out by Wenck Associates (EXHIBIT D), page 269 of Appendix M makes reference that
Autumn Street could accommodate three lanes of traffic for southbound SAP Center egress. To
provide this capacity, Autumn Street would have to be converted from a two-way street to a
one-way street during the egress period for SAP Center events. This temporary conversion of
the street from two-way to one-way operation would cause the following serious SAP
operations management issues:

e High expense for traffic management personnel and control equipment; and
e Disruption for non-event traffic accustomed to two-way operation.

For these reasons, it is important to effectively accommodate SAP Center egress traffic without
temporary conversion of one or more streets to one-way operation.

Page 3.13-45 of the DEIR and the TA describes the use of “dynamic lanes,” which as far as we
know, have never been constructed in Downtown. These lanes are expected to be used for
bicycle and auto parking, loading and unloading, stormwater management and landscaping,
additional traffic, “furniture,” or SAP event traffic. It appears that, per the Vesting Tentative
Map and Section 6.11 of Appendix M, the dynamic lanes would have widths of 7 and 8 feet,
inclusive of gutters. This is substandard for traffic lanes and therefore, is not suitable for safe
and efficient traffic flow even in temporary conditions. Dynamic Lanes should have minimum
width of 10' as specified in San Jose Complete Streets Design Standards & Guidelines (City of
San Jose, May 2018; page 14, Lane Width Guidelines). Where are VMT impacts analyzed for
these dynamic lanes?

We are also concerned about how these dynamic lanes will be managed, especially during SAP
Center events. How will SAP Center be able to depend on their use if they are used for parking,
loading/unloading, landscaping, or additional traffic?

As stated in EXHIBIT E (Watry Design), Appendix H notes that taxi/TNC will require curb space
for pick-up and drop-off. Will these curb spaces be located in the dynamic lanes utilizing them
constantly? In addition, at the widths proposed (7 and 8 feet wide), the dynamic lanes cannot
be used for “additional travel lanes” and do not meet the City’s Complete Streets Guidelines.
The discussion of these “dynamic lanes,” which is not included in the project description,
provides more questions than answers from both a VMT and operational standpoint.

10570548.DOCX





Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 55

Wenck Associates (EXHIBIT D) also assessed the proposed street segments for capacity,
circulation, and access to parking. The recommended plan in the DEIR on Bird Avenue between
San Carlos Street and Park Avenue would eliminate an existing third southbound lane, would
eliminate the existing southbound right turn lane at San Carlos Street, and would eliminate the
existing northbound right turn lane at Park Avenue. In addition to causing capacity problems
along this segment, these changes would cause a serious design transition problem through the
San Carlos Street intersection.

The plans show that the segment of Autumn Street between San Fernando Street and W. Santa
Clara Street would provide just one lane in each direction, without a center left turn lane. This
plan would result in insufficient capacity to accommodate the projected traffic and would cause
a design transition problem through the San Fernando and Santa Clara Street intersections.

Plans presented in the DEIR to extend Cahill Street to Park Avenue will not be able to overcome
the capacity deficiencies on Autumn Street for multiple reasons, including:

e Access for parking facilities is much more oriented to Autumn Street. Motorists
will prefer to stay on Autumn Street for parking ingress and egress;

e Cahill Street will stop at Park Avenue and will not have continuity to I-280. This
lack of continuity would deter motorists from maneuvering between the south
on Bird Avenue and the north on Cahill Street; and

e The intersection of Cahill Street and Park Avenue would be highly problematic.
The steep grade on Cahill Street approaching Park Avenue, and the close spacing
between the railroad overpass and the S. Autumn Street/Bird Avenue
intersection would create operational problems.

Please explain how these deficiencies will be addressed.

The plans for W. Julian Street between Stockton Avenue and Hwy. 87 would eliminate the
existing eastbound right turn lane at Montgomery Street, which would increase delays for
eastbound traffic, including motorists traveling to SAP Center.

The plans for Delmas Avenue between Santa Clara and San Fernando show the road as closed.
If this street segment is closed, it is important that all parking spaces can be accessed from both
Santa Clara Street and San Fernando Street. As a condition of approval for the former Delmas
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TOD project, Delmas Avenue between San Fernando Street and Park Avenue was required to be
restriped to provide two southbound traffic lanes. In order to avoid serious congestion after
SAP Center events, it is critically important for this requirement to be retained in any approval
for development on the Delmas parcels.

We must point out that any of the above street network changes must be extensively studied
from a design and engineering standpoint, which was not done as part of the environmental
review for the project. SSE requests additional input during the planning and design stages of
any street conversions, closures, or re-striping projects. Once they are implemented they
would be irrevocable, and their effects could be detrimental for both SAP Center events, the
surrounding neighborhood, and project traffic conditions.

SECTION 7. LACK OF SPECIFIC MITIGATION MEASURES WITH PERFORMANCE STANDARDS

Section 15126.4 of the CEQA Guidelines (B) states:

Where several measures are available to mitigate an impact, each should be
discussed and the basis for selecting a particular measure should be identified.
Formulation of mitigation measures shall not be deferred until some future time.

The specific details of a mitigation measure, however, may be developed after
project environmental review when it is impractical or infeasible to include those

details during the project’s environmental review provided that the agency (1)
commits itself to the mitigation, (2) adopts specific performance standards the

mitigation will achieve, and (3) identifies the type(s) of potential action(s) that
can feasibly achieve that performance standard and that will considered,
analyzed, and potentially incorporated in the mitigation measure.(Emphasis
added)

Mitigation measures must include performance criteria to substantiate that the measures (such
as a TDM plan) will result in a quantifiable reduction in impacts. (Sierra Club v. Cty. of Fresno, 6
Cal. 5th 502, 522 (2018)). Performance standards should be objective, measurable, realistic,
and stated clearly. The TDM plan for the project is merely a list with no specific measurable
success criteria for each measure. This does not meet the requirements of CEQA.
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The City of San Jose requires most projects to prepare TDM plans/programs similar to that
proposed by the Downtown West project (Section 2.7.4 Transportation Demand Management
and Section 3.1, Air Quality). However, we are not aware of any information prepared over the
years that evaluates the success of such plans/programs in San Jose. We are also not aware as
to instances where the City has actually implemented a “penalty structure” for non-compliance.
How would these penalties be assessed? Who would actually enforce them?

There is no evidence that the proposed TDMs (MM AQ-2h) in Section 2.7.4 will be successful to
reduce air quality or parking impacts. Please provide this information. Furthermore, to prepare
a plan is not adequate mitigation under CEQA if there is no ability to determine if the measure
will in fact, reduce the impact. Additionally, the lack of a stable project description makes it
impossible to know if one TDM plan will be prepared or multiple plans as development comes
forward, which multiple plans would be a piecemeal approach, inconsistent with CEQA. Please
clarify the TDMs.

It is not impractical or infeasible for the project to include details and calculations now as to the
extent to which air quality impacts would be reduced with the proposed TDM plan. There is no
determination that the items included in the “list” of possible TDMs can be analyzed and
ensured to reduce impacts to a less than significant level. Further, there is no proof that the
TDM program will be maintained during the life of the project. Please provide this information.

Again, we must point out that no studies have been provided to show that the proposed TDM
measures will be successful, and we know of no other projects in San José that have been
allowed to provide such low rates of parking. The analysis prepared in response to this
comment must include a proper and complete review of the critical assumption that the TDMs
will result in a non-single occupancy vehicle rate of up to 65 percent, especially in light of the
failure of efforts by Google in Mountain View (EXHIBIT K, ARTICLE), which similarly tried to
enhance transit and bicycle options for travel.

As stated in our previous comments, another example of measures with no performance
standards is related to the Recommended Temporary Traffic Control Plan (RTTCP), which we
believe should be a mitigation measure for a significant impact that was not correctly identified

in the DEIR. Further, we have serious reservations as to whether the RTTCP (page 3.13-29 of
the DEIR) can, in fact, reduce impacts to a less than significant level, primarily due to the lack of
associated, measurable performance standards.
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For example, the Temporary Traffic Control Plan Elements are intended to provide continuity of
movement for traffic, pedestrians, bicyclists, transit operations, and access to property/utilities
at any time a roadway’s normal function is suspended. These elements are only described as
possible (“should”) and are not required. The preparation of traffic control plans must be
completed in advance and included in the environmental review document and then evaluated
based on success criteria. SSE must be allowed to review any such plans as required by the
AMA.

Further, the discussion states that the “Plan” (whatever it is) “shall include consideration of SAP
Center ingress and egress for event days and allow for efficient movement and safe conditions
for patrons of the arena.” SSE would like to know what this plan includes now so that it can be
evaluated in terms of safety impacts to patrons, as well as other pedestrians. These measures
should also be included in the project’s Design Guidelines and Standards and again, with so
little project information provided in the DEIR, it is currently impossible to assess impacts.

The RTTCP includes a multitude of “plans” to be determined as some later date. Traffic
construction, transit construction, pedestrian construction, bicycle construction,
freight/delivery truck loading, parking construction, and emergency construction plans. Are
these plans all separate documents with no integration as many projects will be constructed
simultaneously? This does not lead to mitigation of construction impacts to a less than
significant level and only causes more opportunities for gridlock. Please explain when and how
these plans will be drafted and coordinated.

The discussion of Traffic Construction Management is especially alarming. The section states:

Traffic Construction Management: Construction of the proposed project would
have an adverse effect if it would cause traffic hazards, delays, or disruptions.
According to the RTTCP, vehicular circulation should be maintained to the
greatest extent possible, depending on the work area. Care should be taken to
ensure that drivers are made aware of any traffic pattern changes well in
advance of the deviation, using signs, flaggers, barricades, flags, flashers, or
traffic cones. A combination of treatments may be necessary, depending on the
circumstances and visibility.
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What are these treatments exactly, and why are they not provided for review so that they can
be assessed for specific performance standards? Page 3-13-63 seems to state that one RTTCP
will be prepared for the entire project. If many projects are under construction simultaneously,
how will these construction management treatments be implemented and when? If there is no
way to travel through the area and to the SAP Center when all streets are closed, how can the
existing land uses survive? Providing these answers now is the only way mitigation can be
determined to be feasible, per the CEQA Guidelines Section 15126.4, and guaranteed to reduce
impacts to a less than significant level.

We are also concerned by the discussion related to the “Parking Construction Management”
(page 3.13-30 of the DEIR) which states:

Parking Construction Management: Construction of the proposed project would
cause direct effects on on-street parking availability and off-street parking lots—
specifically, parking on Autumn Street and in the Diridon Station off-street lots
directly east of the station. The City does not have guidance on accommodating
parking in construction zones. The project applicant must include a plan for
accommodating parking during construction, both for the construction workers
and for people wishing to access the area’s amenities including the SAP Center
and transit.

For SSE to have any level of comfort that parking will be provided, we must know the locations
for parking during construction. Unless the project proponent is required to take concrete
action to prevent these impacts then the existing land uses, including surrounding
neighborhoods and the Arena, will be significantly impacted.

Pertaining to Neighborhood Traffic and Parking Intrusion (page 3.13-65 of the DEIR), it is not
credible given the amount of development proposed and vehicle trips generated by the project
that the cut-through traffic and parking spillover will not occur within the surrounding
neighborhood. This impact is a direct impact to pedestrian and bicyclist safety in the project
area. Baseline monitoring should have been conducted as part of the project — not deferred
until after project approval. It needs to be done now, so that the public and decision makers
know what existing conditions are now. Then they would be able to determine the significance
of this impact and how much worse the condition will get. This is a basic tenant of a CEQA
document — to be an informational document.
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Additional details are not provided regarding how monitoring will be performed and where.
The public should have been involved in the development of a baseline condition. Similarly, a
parking plan would have been greatly enhanced by knowing the parking situation in the project
area now. Then a supportable analysis could have been provided of what conditions will be in
the future compared to the existing condition, as required by CEQA. Yet, no industry-standard
parking analysis has been completed for the area or the project and thus, the DEIR defers the
development of these important mitigation measures to the future, in violation of CEQA.

If these impacts affect the health and safety of arena patrons and residents of the surrounding
neighborhoods, that must be considered to be a significant indirect impact during construction
and in the long-term. These impacts must be assessed and mitigation in the form of specific,
implementable, and feasible measures must be provided to reduce these serious impacts to a
less than significant level.

SECTION 8. IMPACTS DURING CONSTRUCTION

The project description does not include any construction information nor are construction
staging locations, lengths of street closures or modifications, detours, street circulation changes
or any other pertinent construction-related information included. The impacts caused by the
construction of this massive project are not disclosed or mitigated.

Construction traffic will undoubtedly occur outside the peak hours in the mornings and
evenings. In fact, these are prime times for when construction begins and ends. If streets are
closed for days on end, adding construction-worker traffic (for which there may not be any
parking) would only exacerbate an intolerable situation, especially after 6 pm on event nights at
SAP Center. If BART and HSR are also under construction in the next 10-year timeframe,
gridlock will be guaranteed.

Because there is a lack of project description, all mitigation measures are deferred and
unknown. Logically, if there is no project to study, impacts cannot be identified and mitigation
must be deferred. Off-street parking areas are not identified for construction-related vehicles,
therefore, impacts as they apply to surrounding land uses cannot be determined. There are no
measures to ensure that pedestrian and bicycle access is maintained or how accessibility will be
provided. Truck haul routes, equipment staging locations, and street detours are not identified.
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Mechanisms to prevent roadway construction activities from reducing roadway capacity during
special events presumably to occur at SAP Center are not identified.

CEQA (Section 15126.4) requires that mitigation measures must be feasible and fully
enforceable and include the adoption of specific performance measures to ensure that
mitigation can reduce or avoid impacts. Further, the mitigation must identify “the type(s) of
potential action(s) that can feasibly achieve that performance standard and that will be
considered, analyzed, and potentially incorporated in the mitigation measure.” The mitigation
measures included in the DEIR do not meet this standard. If the project description were more
developed, which a project of this magnitude should and can be, mitigation could be designed
in compliance with CEQA.

The DEIR states that temporary traffic disruptions will be mitigated by the development and
implementation of mitigation measures, however, the DEIR does not identify any specific
details about this future mitigation or metrics of their effectiveness. This project will have
extensive and atypical construction impacts throughout downtown San José, including the
construction of utilidors and a massive utility network. As the DEIR acknowledges, construction
is estimated to take many years and given the long duration and the heavy amount of
construction work along major arterials and adjacent to existing businesses and residences in
downtown and the DSAP area of San Jose, this appears, at best, to be a program-level analysis
of these impacts. If the intention of this analysis is to be project-specific, then this is improper
“deferred mitigation” under CEQA.

The basic mitigation details and measures of effectiveness need to be identified in this DEIR to
show that this mitigation is in fact feasible and will reduce the transportation impacts,
particularly if this is identified as “mitigation” that is relied upon in the DEIR to reduce this
significant unavoidable impact to a less than significant level under CEQA. As stated in CEQA
Guidelines Section 15126.4(a)(B): “Formulation of mitigation measures should not be deferred
until some future time. However, measures may specify performance standards which would
mitigate the significant effect of the project and which may be accomplished in more than one
specific way.” There are no specifics or performance standards regarding proposed mitigation
measures in the DEIR.

One important ingredient of a DEIR is the discussion of steps that can be taken to mitigate
adverse environmental consequences. The requirement that an EIR contain a detailed
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discussion of possible mitigation measures flows both from the language of the Act and, more
expressly, from CEQA’s implementing regulations.

Coordination alone is not adequate mitigation under CEQA. While Appendix G of the CEQA
Guidelines does not specifically mention event centers, Question X. Land Use and Planning (a)
asks: “Would the project physically divide an established community?” One and a half years of
lane closures, lost parking, and disruptive construction activity immediately adjacent to long-
established businesses (including the SAP Center) and residents, could significantly impact the
viability of these businesses and would constitute physically dividing an established community.
This impact is erroneously not identified, analyzed or mitigated in the DEIR.

The DEIR states that there will be lane closures (and impliedly sidewalk closures) on many
streets in the DSAP area, yet specific details are not provided on Figure 2-65 or anywhere else.
Therefore: (1) The document does not accurately identify the potential adverse impacts; and (2)
The Arena will suffer significant adverse impacts if any portion of any sidewalks are inaccessible
to pedestrians or if the vehicular capacity of the surrounding streets is diminished. As to the
first issue, the DEIR is deficient on its face due to the inconsistency. As to the second issue, SSE
is strongly opposed to any intrusion onto Santa Clara, Montgomery, and Autumn Streets by the
project construction.

The hazardous materials section (page 3.7-90) states:

Project construction activities would occur mostly within the footprint of parcels
on the project site, with the exception of the off-site transportation of
equipment and materials; utility improvements on adjacent streets; and off-site
transportation improvements (described in Section 2.7.6, Off-Site Transportation
Improvements). Construction equipment and materials would enter and exit
parcel work sites via existing public roads. The temporary increases in
construction traffic and potential temporary closures of nearby roads could
interfere with emergency services traffic in the project vicinity.

The City of San José would require the preparation and implementation of
construction traffic plans for each parcel, group of parcels, or off-site
improvements as condition of construction and building permits. The
construction traffic plans would manage the movement of vehicles, including
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those transporting hazardous materials, on roads. Although construction
activities may result in temporary single-lane closures, these activities would not
require the complete closure of streets. Therefore, emergency access would be
maintained.

During the construction of the new egress for the SAP Center, the fire
department would not allow egress construction to occur at the same time as an
event. Therefore, the construction activities would not interfere with emergency
access for the SAP Center. In addition, the removal and replacement of the SAP
Center stairs would be required to conform with building and fire code
requirements, ensuring adequate egress during emergencies.

With implementation of the required construction traffic plans, the volume and
timing of construction traffic would be managed to avoid adversely affecting the
level of service on nearby roads. The impact of the proposed project relative to
emergency response or evacuation plans would be less than significant.

We must point out that “single-lane” street closures will interfere with not only emergency
services traffic in the area, but also affect pedestrian and bicycle facilities. As we know, most
construction projects, especially Downtown, depend on street rights-of-way for construction
and equipment staging, including the placement of cranes. How can a high-rise structure be
built “on-site”, especially those in the final stages of construction on a particular site? This
needs to be explained before the proposed mitigation measure can be evaluated.

The extension of Cahill Street must be built before any construction can occur on Lots A, B, and
C, east and north of SAP Center. We can think of no way this construction can occur and not
affect egress and ingress to the Arena during events. Nor does the DEIR explain how this could
be done. The blocking of entrances and exits would occur as a result of construction even when
active construction is not occurring. The DEIR gives us no details on how this impact will be
avoided. The future preparation of construction traffic plans is deferred mitigation with no
performance criteria in violation of CEQA. This is a significant environmental effect to
emergency services without mitigation. Please explain how this can be accomplished and what
provisions are in place for SSE review per the AMA.
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Truck haul routes whether for construction or long-term equipment and utilities use are not yet
determined and while the DEIR states that they were “modeled” for air quality analyses, they
can be changed by the applicant. These should be disclosed. We also note that per Figure 3.1-2
of the DEIR, many of the haul routes are located along existing residential streets, which is not
consistent with the DEIR’s declaration that “Truck routes shall be established to avoid both on-
site and off-site sensitive receptors.” These routes could be used regularly for at least 10 years
and should be known now. If they are changed, how will residents be notified?

Preparing future “plans” for “Construction Emissions Minimization” and “Construction Traffic”
with no scientific performance criteria is deferred mitigation. Significant impacts can occur to
existing and future sensitive receptors in violation of CEQA. Again, we believe that the lack of
project information renders the DEIR a “program-level” document wherein subsequent
environmental review should occur as actual development is proposed to give the decision
makers and public an accurate identification of impacts and project-specific mitigation.

Page 3.1-97 states:

The project applicant shall encourage walking, bicycling, and transit use by
construction employees by offering incentives such as on-site bike parking,
transit subsidies, and additional shuttles. The project shall achieve a
performance standard of diverting at least 50 percent of construction employee
trips from single-occupant vehicles. This may include the use of carpools and
vanpools for construction workers.

Further detail is required. Where will shuttles drop workers off and pick them up? How will the
project determine that 50 percent of single-occupant vehicle trips by construction workers are
being diverted? How will this be measured and enforced? How will pedestrian and cyclist
safety be affected by this action?

We are also concerned about construction-related traffic impacts of the bridge structure that
may be built all at one time, requiring detours, or one lane at a time, constricting traffic flow.
We see no specific information on construction details, nor of how traffic will be diverted and
for what length of time, especially during the AM and PM peak hours and during SAP Center
events. Indirect safety impacts to pedestrians and bicyclists during construction are also not
addressed.
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SECTION 9. ECONOMIC CONSEQUENCES

The lack of a stable project description and the deferral of approvals to some unknown time will
result in significant adverse environmental impacts not adequately addressed, as described
above. There will also be significant long-term socioeconomic impacts that will burden the
Arena, the Diridon Station area (including the surrounding neighborhoods), and the City as a
whole. Travel to Arena events is unlike commuter transportation analysis. Like other sports
and entertainment venues, travel to the Arena is discretionary. Thus, worsening transportation
or parking conditions, which may not deter a commuter from making a required trip to work or
home, will often completely deter a patron from going to an Arena event. Consequently, good
transportation access is required in order for the Arena’s on-going success, both in the long-
term and during construction. A proposed development project that damages the
transportation and parking experience can have ruinous economic impacts on the continued
vitality of the Arena.

The San Jose City Council approved the extension to the Arena Management Agreement in
2015 based on the community and economic asset the SAP Center had become under SSE’s
management, noting in a memo from 5 councilmembers recommending the approval that
“[W]ith tens of millions in annual economic impact, the building annually generates over $5
million in sales, hotel and other tax revenues for the General fund, supporting the City’s
provision of basis services.”

As noted in this comment letter, a reduction in adequate parking supply and street capacity
impacts the ability of SSE to successfully operate the arena because patrons cannot easily
access the facility and so are less likely to attend events. This results in reduced revenue to the
city, as well as the likely potential for a loss of jobs. The economic impact of reduced arena
operations is being felt by the city now due to the shutdown arising from the covid-19
pandemic and some similar impacts associated with the project are expected. The economic
studies which are included in the Draft EIR do not account for the impact to the Arena as a cost
of the project and should be assessed, particularly since the DSAP goals include ensuring the
continued successful operation of the SAP Center.
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CONCLUSION

In closing, | would like to reiterate the mutual intention of the City and SSE as expressed in the
AMA Side Letter two years ago:

We believe that with proper planning, the Diridon Station Area can support
robust corporate development, a multi-modal transportation system, and a
successful world-class sports and entertainment arena. However, the plan must

also address critical needs of the SAP Center regarding transportation and
parking.

Consistent with this, SSE supports Google’s desire to redevelop a portion of the Diridon Station
area. However, the DEIR must include a stable, finite project description, suitable analysis

based on fact (not assumption), and definitive, enforceable mitigation of the significant adverse
environmental impacts. It is SSE’s belief, grounded in long experience, that such mitigation will

result in a project that can achieve the goals of Google and the City, while preserving the
viability of SAP Center.

Sincerely,

Silicon Valley Law Group

.By: ///Z<

& freg‘S. Lawson

JSL

cc: Jim Goddard, Executive Vice President JGoddard@sapcenter.com
Lucy Lofrumento, LMA Law lal@LMALLP.com
Nanci Klein, Director of Economic Development Nanci.Klein@sanjoseca.gov
Cameron Day, City Attorney’s Office Cameron.Day@sanjoseca.gov
Rosalynn Hughey, Director of PBCE Rosalynn.Hughey@sanjoseca.gov
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Exhibits A: AMA Side Letter
B: AMA Excerpts (Sections 21 and 23)
C: Krupka Consulting Memo
D: Wenck Associates Memo with Supplement
E: Watry Design Memo
F: Circlepoint
G: AEP CEQA Portal Paper, Baseline
H. AEP CEQA Portal Paper, Project Description, updated 2/10/20
I: Graphic of Parking within 1/3-mile
J: Articles re Parking Problems at BART Stations
K: Article re Mode Shift Issues at North Bayshore
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SIDE LETTER REGARDING FUTURE DISCUSSIONS

This Side Letter Regarding Future Discussions (“Side Letter”), dated for reference as of August 15, 2018,
is delivered by the City of San Jose (“City”) and San Jose Arena Management, LLC (“Manager”) as an
expression of our mutual commitment to work together to help facilitate a bold new vision for the
Diridon Station Area, for the good of the entire community.

BACKGROUND

On May 19, 2015, the City Council adopted Resolution number 77352 authorizing the City Manager to
negotiate and execute a Second Amended and Restated Arena Management Agreement (“AMA”) for
the management of the City-owned SAP Center, extending the term of the 2000 Arena Agreement and
amending other terms, consistent with the Term Sheet presented to the Council.

During the past three years of negotiations of the AMA, City and Manager have discussed future
construction and development projects in the Diridon Station Area that may impact the availability and
operation of parking facilities that serve the SAP Center, as well as access to and from those facilities.

The parties have now completed the drafting of the AMA consistent with the Term Sheet, including
extensive provisions regarding on-site and off-site parking, transportation in and around the Diridon
Station Area, and the need to anticipate and address changed conditions that result from new transit
projects and/or private development projects.

THE NEED FOR CONTINUING DISCUSSIONS

Although the AMA is done and the parties are executing it concurrently with this letter, we know that
our discussions are not done. We understand that the issues surrounding the development of the
Diridon Station Area are complex, and the situation is constantly evolving. It will likely be many years
before the parking and transportation “ecosystem” in the Diridon Station Area is stabilized.

Until such stabilization occurs, we will need to meet and confer regularly and often to discuss the
ongoing public and private development projects in the Diridon Station Area, to try to find ways to
facilitate the transformation of the Diridon Station Area into a master-planned transit-oriented
community while meeting the access and parking needs of the SAP Center.

We believe that with proper planning, the Diridon Station Area can support robust corporate
development, a multi-modal transportation system, and a successful world-class sports and
entertainment arena. However, the plan must also address critical needs of the SAP Center regarding
transportation and parking.
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OUR MUTUAL COMMITMENT

Following the execution of the AMA, City and Manager will continue to meet in good faith to discuss
long-term, integrated, and shared parking solutions for the benefit of the community and the key
stakeholders in the Diridon Station Area, including transportation agencies and residential and corporate
developers. These meetings will include discussions addressing (i) the City’s desire to encourage
construction and development projects in the Diridon Station Area; (ii) construction management plans,
including mitigation of construction impacts; (iii) changes that may result from the new development;
(iv) Manager’s access and parking requirements in coordination with the transportation and
development projects surrounding the SAP Center; and (v) alternative ways to achieve solutions for
Manager’s parking operations as part of the development of these projects.

Such discussions will recognize one of the primary objectives of the Diridon Station Area Plan, which is
to “ensure the continued vitality of the San Jose Arena, recognizing that the Arena is a major anchor for
both Downtown San Jose and the Diridon Station Area, and that sufficient parking and efficient access
for Arena customers, consistent with the provisions of the Arena Management Agreement, are critical
for the Arena’s on-going success.”

Without limiting the foregoing, Manager is open to the future possibility of relocating, reconfiguring,
restructuring or otherwise reorganizing the parking facilities that serve the SAP Center, provided that
any such reorganization is accomplished through a comprehensive plan that, on a holistic basis,
preserves the access for SAP Center patrons and the overall quality of the parking ecosystem, including
the operational and revenue-generating aspects of the parking as described in the AMA.

OUR MUTUAL INTENT

Nothing in this Side Letter modifies the AMA in any way. Further, nothing in this Side Letter obligates
the parties to agree to any modifications to the AMA. This Side Letter does not constitute a binding
contract, and does not create any contractual obligations or duties.

The purpose of this Side Letter is to reaffirm that the parties remain willing to meet and confer with
each other as development plans for the Diridon Station Area evolve, to try to find mutually acceptable
solutions for parking and transportation issues that arise over the next several years, with the express
goal of helping to ensure that the SAP Center and its new neighbors will be able to co-exist successfully
in a synergistic and dynamic transit-oriented community.

City of San Jose: San Jose Arena Management, LLC:
| {
David Sykes, City Manager hn Tortora, President
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

SECTION 21. COORDINATION AND COOPERATION.

21.1

Parking Matters. City shall continuously monitor and evaluate development within the

1/2 Mile Radius, to help ensure that its parking obligations under this Agreement will
continue to be met throughout the entire Term. Among other things, City reaffirms its
intent to comply with the following obligations mandated by the City Council in
connection with approval of the Diridon Plan:

21.1.1 Significant Land Use Decisions. City shall coordinate with Manager regarding

significant land use and development decisions within the 1/2 Mile Radius, to
ensure that the required number of Available Parking Spaces is maintained. Such
coordination obligations shall include the following measures:

(a)

(b)

(c)

City shall refer to Manager all development proposals on parcels within
approximately 1/3 of a mile of the Diridon Station that have off-street
public parking facilities, and are in excess of 25,000 square feet.
Referrals shall include the cover letter, plan set, and other relevant
materials the applicant provides as part of the project submittal.
Referrals shall also include notification of preliminary review
applications, initial studies, and environmental impact reports
(including draft and final EIR’s, amendments and addenda). Staff
shall provide comments received in a timely manner from Manager to
the applicant and consider them in formulating initial comments the City
may provide on the proposed project.

City shall require development proposals on parcels within the central
and northern zone of the Diridon Plan that have off-street public parking
facilities, and are in excess of 100,000 square feet of commercial space
or in excess of 50,000 square feet of stand-alone retail/restaurant
projects, to conduct a parking analysis for the project. City shall similarly
request the same of development proposals within approximately 1/3 of
a mile of the Diridon Station. These projects would be required to
analyze and identify the projected parking demand, demand
management strategies, and the parking supply to be provided by the
project. The analysis would identify the impacts of the project on the
existing parking supply within the Diridon Station Area, and suggest ways
to mitigate the impact if it is deemed significant. The analysis would also
include an assessment of spaces impacted or needed during
construction.

For the BART and High Speed Rail transit projects, the City shall request
that the lead agency conduct a project parking analysis. The analysis
should include a projection of parking demand, demand management
strategies, recommended parking supply solutions, and potential
impacts on the existing parking supply within the Diridon Station Area,
including suggested ways to mitigate the impact if it is deemed
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21.2

AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

21.1.2

significant. The results of any parking analysis shall be provided to
Manager for review and comment. City shall consider Manager's timely
feedback in formulating comments that City forwards to the lead agency
as part of the project development and approval process.

Shared Parking for Non-Residential Development. For non-residential
development that would result in the substantial loss of Available Parking Spaces,
City will strive to include shared parking as a condition of development if
necessary to mitigate the loss of parking. The shared parking condition would
require that the development’s parking facilities be available for the general
public, with or without fees, at times when the parking facilities within the
development are not being fully used by the development.

Transportation Matters. City shall coordinate with Manager regarding transportation

projects, transportation plans, and other transportation matters in the vicinity of the
Diridon Station Area or that may otherwise affect ingress to and egress from the Arena,
including as follows:

21.2.1 Transportation Projects. For transportation projects such as BART and High Speed

Rail, City will request that the lead agency conduct a transportation analysis that
evaluates potential adverse impacts on traffic and parking in the vicinity of the
Diridon Station Area, with the objective of ensuring that appropriate mitigation
measures are included to protect the Arena’s operations from such adverse
impacts. City shall also consider Manager’s timely feedback in formulating
comments that City forwards to the lead agency as part of the project
development and approval process.

21.2.2 TPMP’s. City and Manager shall coordinate regarding the Transportation and

21.2.3

Parking Management Plan for the Arena as well as TPMP’s for the Arena Green,
BART, High Speed Rail, and other major development projects, all as set forth in
Section 23 below.

Streets and Intersections. City and Manager shall also coordinate regarding any
material changes to the design, configuration or operation of the major streets
and intersections in the vicinity of the Arena to the extent that they may have a
direct impact on the safe and efficient flow of vehicular, bicycle, and pedestrian
traffic to and from the Arena, including Autumn Street and the intersection at
Autumn Street and Park Avenue.

(a) City shall give Manager advance notice of any such material changes,
including copies of relevant plans and specifications, and shall meet with
Manager in advance of any work in order to discuss Manager’s input and
suggestions.

(b) The Parties shall work together in good faith with the goal of achieving the
best overall function of the streets and intersections for the benefit of both
the Arena and all other development in the Diridon Area.
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21.3

AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

Coordination Meetings. City and Manager agree that time is of the essence with respect

to the obligations under this Agreement, and agree to use reasonable good faith efforts
to meet and confer as often as necessary to prioritize and resolve parking, traffic and
transportation issues in the vicinity of the Arena.

21.3.1 Meeting Participants. The City Manager’s office, with the assistance of the Arena

Authority, will engage the appropriate City departments and other agencies to
participate in meetings with Manager as necessary, including the Department of
Transportation, the Police Department, the Planning Department, the Public
Works Department, SARA, and the VTA.

21.3.2 Issues to be Addressed. Issues to be addressed between the Parties shall include

the following:
(i)
(ii)

(i)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)
(x)
(xi)

(xii)

The operation and management of Off-Site Parking Facilities;

The location and manner of providing the Minimum Employee
Parking Requirements;

Any Temporary Conditions that impact the Available Parking
Spaces and any requested Temporary Parking Agreements;

Preparation of the Parking Supply Report, the Parking Forecast
Report, and the Schedule of Parking Solutions, and any issues
related thereto;

Preparation of the Parking Utilization Report, and any adjustments
to the Minimum Off-Site Parking Requirements based on the
results of such Report;

The design, construction and operation of BART, High Speed Rail
and other transportation projects, including associated parking
facilities and traffic impacts;

Development projects with the 1/3 Mile Ring and the 1/2 Mile Ring;

The identification and evaluation of sites for development of
additional Off-Site Parking Facilities as needed, including both
surface lots and structured parking facilities;

Shared parking in the vicinity of the Arena;
The extension and realignment of Autumn Street;

Revisions to the TPMP’s for the Arena, the Arena Green,
transportation projects, and other major projects; and

Other on-site and off-site transportation and parking issues.
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SECTION 23. TRANSPORTATION AND PARKING MANAGEMENT PLANS.

23.1

Arena TPMP. Manager and City have agreed to a traffic and parking management plan
for the Arena, entitled “Transportation & Parking Management Plan, 6™ Edition,” a copy
of which is attached as Attachment No. 13 hereto (the “Arena TPMP”). The Arena TPMP
identifies goals and strategies for: (i) the operation and management of the On-Site
Parking Facilities; (ii) the provision of convenient Off-Site Parking Facilities for Arena
employees and customers; and (iii) the provision of safe and efficient traffic and
pedestrian movement of Arena customers.

23.1.1 Background.

(a) The parties agree that because of the lack of adequate On-Site Parking
Facilities, the success of the Arena is dependent on an effective TPMP to
move people to and from the Arena.

(b) Manager and City agree to use reasonable good faith efforts to correct by
appropriate means and methods any material deficiencies in the provision
of and effective use of the On-Site Parking Facilities and Off-Site Parking
Facilities. This includes an obligation by the City to use its reasonable good
faith efforts to devote sufficient operating funds and resources to make
the movement of cars and people effective and efficient.

23.1.2 Contents of Arena TPMP. The Arena TPMP is intended by the Parties to address
traffic, parking and pedestrian issues of concern to City, Manager, Arena
customers and the neighborhood arising from the usage of the Arena. The Arena
TPMP specifically addresses, among other things, the following:

(i) ingress and egress to the Arena Facilities and Off-Site Parking
Facilities;
(ii) coordinated traffic control procedures for signalization, pedestrian

flow movement, vehicular flow movement, and coordination of
conflicts between same;

(iii) the provision, replacement and substitution of Off-Site Parking
Facilities by City;

(iv) the use and availability of on-site and off-site parking spaces for
Arena Events;

(v) off-site traffic control (including personnel and Arena Employee
parking, bus parking, parking payments and charges);

(vi) guide signs on regional and local roadways and San Jose freeways
for motorists coming to the Arena, guide signs for parking and
pedestrians, public information promotion and signage;

(vii)  coordination with mass transit authorities; and

Exhibit B





AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

(viii)  all other provisions deemed necessary by the Parties to set forth
the means by which they shall implement their respective rights
and obligations pertaining to traffic and parking.

23.1.3 Modification of Arena TPMP. The Arena TPMP shall be subject to modification as

the Parties may agree from time to time.

(a)

(b)

(c)

The Arena TPMP is intended to be a working document and contains both
the ability and the requirement to adjust to changing conditions, and to
improve as the Parties may agree, provided that no such changes shall
operate to limit or reduce the scope and purpose of the Arena TPMP.

The Parties agree that as of the Execution Date, the Arena TPMP needs to
be updated to address recent changes in the Diridon Station Area. The
Parties shall work together in good faith to mutually agree upon
appropriate revisions to the Arena TPMP as soon as reasonably practicable
following the Execution Date of this Agreement.

Manager and City shall consult and act reasonably to monitor performance
of the Arena TPMP on an ongoing basis. At least every three years
following the update described above, the Parties shall review the Arena
TPMP together to determine whether any correction, minor modification,
complete update or other revision is warranted based on then-current
facts and circumstances. If needed, the Parties shall work together in good
faith to correct, modify, update or otherwise revise the Arena TPMP and
the security plans, with the common objective of providing the most
effective use of the On-Site Parking Facilities and Off-Site Parking Facilities
and security measures during Arena Events.

23.1.4 Legal Effect of Arena TPMP. Neither the Arena TPMP nor any modification thereto

shall be construed to amend this Agreement, but the Arena TPMP may be used to
help interpret the Parties’ intentions and respective obligations under this
Agreement. In the event of any conflict or inconsistency between the terms of
this Agreement and the terms of the Arena TPMP, the terms of this Agreement
shall control.

23.2 Transit Project TPMP’s.

23.2.1 Definitions. In this Agreement, the following terms have the meanings given

below:

(a)

(b)

“Transit Project” means the High Speed Rail project or station, or the BART
project or station.

“Project TPMP” means a transportation and parking management plan for
either an Assembly Venue or a Transit Project.
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23.2.2

23.2.3

TPMP’s and Construction Mitigation Plan Required. In the event that the City or
SARA transfers real property for the construction of a Transit Project in the Diridon
Area, City or SARA shall include in any document of transfer of property a
requirement for a Project TPMP and a construction mitigation plan for the
proposed project.

(a) Each Project TPMP shall adhere to the framework set forth on document
entitled “Framework for Project Transportation and Parking Management
Plans” attached as Attachment No. 14 to this Agreement and incorporated
herein by reference. The Project TPMP’s shall be coordinated with, be
consistent with and not be in conflict with the Arena TPMP.

(b) The Project TPMP’s will be reviewed on a periodic and as needed basis by
a TPMP committee which will include representatives from the City, the
entity operating the Transit Project, and Manager. Amendments and
updates to the TPMP’s will be as needed in order to conform to changed
circumstances, provided that any such amendment shall be consistent
with and not in conflict with the Arena TPMP.

(c) The costs of administration and management of the TPMP’s shall be
addressed and provided for in the TPMP’s.

Event Operations Committee. City and Manager will provide leadership and
follow-through on Event Operations Committee to implement an extensive
communications program for both Arena and other event producers to encourage
parties to use routes and parking facilities that would minimize conflicts with each
other.
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krupka.

December 4, 2020

TO: Jim Goddard, Sharks Sports & Entertainment LLC (SSE)
FROM: Paul Krupka
RE: Draft Transportation Comments > Downtown West Mixed-Use Plan Draft

Environmental Impact Report (DEIR) (October 2020)

Krupka Consulting was engaged by SSE to review the technical content of transportation sections
and appendices of the referenced DEIR.! This memorandum summarizes the findings of this
review and is intended to be incorporated as an enclosure to a formal comment letter by SSE.

This memorandum is organized by DEIR element as listed below.

DEIR — APPENDIX C4 Transportation Demand Management (TDM) Plan Assessment
DEIR — APPENDIX J1 Draft Transportation Assessment (TA) Report

DEIR — APPENDIX J2 Draft Local Transportation Analysis (LTA) Report

DEIR — APPENDIX M Downtown West Design Standards and Guidelines

Comments are listed by page number.
DEIR - APPENDIX C4 Transportation Demand Management (TDM) Plan Assessment

p. 2 This statement is misleading: “This memorandum assesses the maximum [vehicle miles
traveled (VMT)] reduction a robust TDM program could achieve by evaluating all reasonably
available and quantifiable TDM measures, regardless of what measures are proposed by the
Project.” The memorandum describes an arithmetic exercise applying maximum percentage trip
reductions for selected required and optional TDM measures to approximate the maximum trip
reduction the Project could possibly achieve, not an actual assessment of Project TDM Program
performance. Although the document stated the analyst employed methods and data in the
California Air Pollution Control Officers Association (CAPCOA), August 2010 report “Quantifying
Greenhouse Gas Mitigation Measures” (California Air Pollution Control Officers Association,
Quantifying Greenhouse Gas Mitigation Measures, August 2010), the document does not present
any data or studies showing that the TDM measures are appropriate to the site conditions or what
benefit is projected. In other words, this document does not provide any analysis or study of what
VMT reductions will be achieved by any TDM measures required as part of the Project.

The document therefore does not substantiate whether the Project TDM Program would meet or
exceed the thresholds established by DEIR Mitigation Measure AQ-2h Enhanced Transportation
Management and Monitoring Program.

pp. 8-9 Table 2 lists selected TDM Strategies and respective maximum trip reductions and
indicates a Total TDM Program Reduction of 27%. The procedure to derive the total category

! Krupka Consulting is a Sole Proprietorship with qualifications and experience represented by the enclosed resumé of

Paul Krupka, Sole Proprietor.
KRUPKA CONSULTING
431 Yale Drive | San Mateo, CA | 94402
650.504.2299 | paul@pkrupkaconsulting.com | pkrupkaconsulting.com
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reductions is unclear and unsubstantiated. Furthermore, no analysis and findings are provided to
allow the reader to relate percentage trip reduction to numerical trip reduction and therefore
connect this assessment to critical analysis and findings in the TA (Chapter 3. Project Travel
Demand) and LTA (Chapter 4. Project Travel Demand).

The analyst must show its work to allow the reader to understand this assessment of potential
Project trip reduction effects of TDM. The reader needs to see at minimum the following details.

e Descriptions of all TDM strategies and how they are applied to specific trip making
components of the Project
e Calculations of person and vehicle trips without and with each TDM strategy

DEIR - APPENDIX J1 Draft Transportation Assessment (TA) Report

p- 2 The Project proposes dramatic roadway network changes, which are summarized in the TA
and set forth in detail in the Downtown West Design Standards and Guidelines. Please see “DEIR -
Appendix M Downtown West Design Standards and Guidelines” below for comments.

p. 3 The matter of a “focused LTA” appears here with only a sentence about purpose. There is no
explanation of relevance and context. What is an LTA and a “focused LTA,” and why is it important
to the Project?

p. 3 The description of bicycle network changes needs definitions of referenced bikeway classes |
through 1V, so the reader can follow the discussion.

p. 6 The discussion of AB 900 and the specific transportation requirement that “the project will
achieve at least 15 percent greater transportation efficiency than comparable projects” establishes
the fundamental trip reduction intent of the Project. Other than referencing a separate analysis of
trip reduction potential, which indicates the Project exceeds the application threshold, no other
details are provided. This section should summarize key assumptions, procedures and findings so
the reader can understand the referenced analysis. Even so, as indicated by comments above
under DEIR — APPENDIX C4 Transportation Demand Management (TDM) Plan Assessment, the
actual performance of the Project TDM Program was not quantified, so any added explanation
here is just speculation regarding future possibilities.

p. 16 The Analysis Scenarios don’t match the LTA Scenarios. Why?

p.38 The statement “The use of the 2015 model represents a conservative estimate of trip
generation estimates.” is questionable given assumptions about employment density for office
(250 sf/employee). This is a fairly dated “standard” value for commercial office use that could be
substantially lower than current actual employment densities at typical Google projects. To be
clear, this looks like a low estimate of trip generation, not a conservative estimate. Please justify
this assumption based on relevant empirical data.

p. 40 “Total vehicle trips are derived based on model results for average vehicle occupancy and
are shown in Table 4.” This statement would be greatly enhanced with information about the
resulting “average vehicle occupancy” rates.

p. 41 Referring to Table 4, the marginal increase — over Existing Conditions - in vehicle trips with
the Project is extraordinary — approximately +600 percent for all cases (not considering the

2
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purported vehicle trip reductions due to TDM and substantial mode shift from single occupant
vehicle put forward in the Envision San Jose 2042 General Plan). This deserves explanation and
clarification for context. What does this mean for stakeholders in the Project area? Skipping to the
bottom line regarding CEQA, how can it be that “the Project would have ... less than significant ...
VMT impact” ? (p. 86) when supporting analysis produces a +600% increase in vehicles trips on a
street network that is designed to minimize traffic?

p. 61 The first sentence in the last paragraph is incomplete.

p. 62 The fact that the “...[Diridon Station Intermodal Center (DISC)] layouts were adopted [by City
Council] after the release of the Project NOP...” does not excuse the City from evaluating what is
known — conceptually of course — with regard to the Project “framework plan” (also conceptual at
this time). This section should state clearly what is meant by the statement “...the current
framework plan does not directly accommodate the Concept Plan...” so the reader can
understand the implication regarding DISC and Project implementation. Is this discussion not —in
fact — stating the Project has a conflict with this transit plan? That is, DISC in concept would
generate trips by all modes and introduce numerous functional requirements and conflicts on
adjacent accessways and streets, which in turn would have substantial implications on the Project
description and its potential success as envisioned. This would likely introduce new adverse
effects for all stakeholders, which should be clearly disclosed to the lay reader.

p. 62 “The Project applicant will actively work with the City and the DISC partner agencies to
address the final selected layout, while still meeting the objectives of the Project.” This sentence
should clearly state SSE is one of the parties the Applicant and City will work with.

p. 64 The statement “...the project applicant must prepare and submit [future] LTAs...” is
appreciated and critical. The significance of Arena operations means that SSE should be directly
involved in these LTAs; this should be clearly stated.

p. 64 This sentence is awkward: “For this reason, the proposed project would not introduce any
geometric design features or incompatible uses, and this impact would be less than significant.”
There is no data provided to support this statement, leaving many questions unanswered. For
example:

e For what reason?
o “The project would not introduce any geometric design features...” Meaning?
e “...this impact would be less than significant.” What impact?

p. 69 The third sentence under Emergency Access Summary that starts with “LTAs evaluating...”
does not indicate such LTAs must be prepared, which was stated under Hazardous Design
Features on p. 64. The requirement for LTAs — implied by “must” — applies to all topics of analysis.
Furthermore, these LTAs are critical. As noted above, the significance of Arena operations means
that SSE should be directly involved in these LTAs; this should be clearly stated.

p. 70 The first paragraph indicates the Year 2040 Cumulative No Project scenario assumes
unspecified “...land use allocations currently contemplated as part of the City-initiated
amendments to the DSAP...” and "the Year 2040 Plus Project scenario assumes all proposed
DSAP amendments...” What are the land use reallocations and the proposed DSAP amendments?

3
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This failure to disclose the land use reallocations is a critical oversight because the reader cannot
interpret the analysis without information and data describing the context and relative magnitudes
of the DSAP and Project land uses and, moreover, the potential impacts caused by these two
significant scenarios. To be clear, there is no meaningful basis for:

o Estimates of VMT Per Service Population (Table 11, p. 72) and the statement of “less than
significant impact”.

e Estimates of Journey to Work Mode Share (Table 12, p. 73) and the statement of “less than
significant impact”.

e Estimates of AM Peak Hour Transit Corridor Travel Speeds (Table 13, p. 74) and the
statement of “significant impact”.

Also, why was the transit corridor travel speeds evaluation done for just the AM Peak Hour? The
PM Peak Hour condition is even more critical to area access and circulation because SAP Center
generates substantial PM peak period person and vehicle trips before games and events.

p. 75 Referring to text under “Mitigation Measure,” it appears the stated mitigation measure for the
noted significant impact is not supported by any analysis. The following points underscore this
observation.

e The first paragraph effectively disclaims the ability of the City model to evaluate “...Project-
specific features, such as TDM elements...”. The paragraph also does not state what the
intent of the mitigation is. How, then, does one evaluate the special aspects of the Project
and trip and VMT implications? A meaningful evaluation can only be conducted if the
document provides a detailed discussion and quantification of “post-model” trip generation
changes.

e The second paragraph highlights a General Plan target and concludes — without any
substantiation — “Based on City provided data, the Project would need to achieve a 75
percent non-[single occupant vehicle (SOV)] mode split to reach citywide mode split
targets.” How was this derived?

e The third paragraph jumps to the conclusion regarding the necessary mitigation measure
for the noted impact, a TDM Program, which was presumably based on “...an analysis of
available transit and the likely effectiveness of TDM programs...”. Was such an analysis
done? If so, where is it documented?

e The last sentence states the mitigation measure “...would achieve a non-SOV mode share
of 65 percent...equivalent to an average daily trips reduction of 27 percent...”. How were
these results calculated? They appear to be elementary performance standards postulated
using simple arithmetic rather than an actual evaluation with minimum details such as the
following.

o Descriptions of all TDM strategies and how they are applied to specific trip making
components of the Project

o Calculations of person and vehicle trips without and with TDM strategy, for each
TDM strategy

p. 76 The Project applicant’s TDM Program must be approved to secure the Planned Development
Permit. Given the magnitude and complexity of the Project, the TDM Program must be backed up
by a comprehensive technical analysis as it will be subject to substantial scrutiny by the
community and stakeholders. Proposing a TDM program that is not supported by a
comprehensive technical analysis means that the TDM program is unlikely to achieve any of the
goals necessary to achieve meaningful mitigation. As noted above, the significance of Arena
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operations means that SSE should be directly involved in the TDM Program review process; this
should be clearly stated.

p. 77 The required SOV ftrip reduction strategies do not include express bus or commuter shuttle
services, which are common to other Google developments. Why?

DEIR - APPENDIX J2 Draft Local Transportation Analysis (LTA) Report

p. 1 The requirement for “focused LTAs” is appreciated and critical. The significance of Arena
operations means that SSE should be directly involved in these LTAs; this should be clearly stated.

However, the disclaimer “...the Project does not include a specific site plan that designates exact
building location and access for each parcel...” is generalized and unacceptable for a project of
this magnitude and complexity. As a result, this LTA is incomplete because it does not sufficiently
address site access and local circulation. For example, the Local Access and Queueing Analysis
does not include intersections critical to the area, including N Montgomery at W Julian, W Santa
Clara and W San Fernando, Park at N Autumn and W San Fernando at Aimaden Blvd. The City
could have and should have developed a complete scope of analysis in cooperation with
stakeholders.

p. 5 As noted in comments on the TA, it appears the “Enhanced TDM Program” mitigation
measure is not supported by any analysis. Therefore, applying the hypothetical trip reductions
implied in the Enhanced TDM Program in the LTA is not substantiated and a fatal flaw.

p. 39 The Analysis Scenarios don’t match the TA Scenarios. Why?

p. 40 Table 4 Summary of Analysis Scenarios indicates “analysis not required” under Background
Phase 1. This initial phase of Project development is relatively large as are the respective transit
services included (BART Phase Il and Caltrain Business Plan service levels), which indicate that
this analysis element would be quite important as a benchmark. Please explain the rationale for not
analyzing this scenario.

p. 40 The detailed discussion under 2.4.1 City of San José Travel Demand Forecasting Model - its
genesis and use - is helpful. However, it seems misplaced and should be incorporated in the TA —
and the DEIR - to document this critical study element used for the CEQA evaluation. In other
words, was this same “City model” used in the TA?

p. 41-42 Continuing, the General Plan Growth Reallocation discussion provides details that should
have been incorporated into the TA. Were the same assumptions applied in the TA?

p. 42 The discussion of Traffic Volumes, which begins in the last paragraph, glosses over the
development of Background traffic forecasts. The discussion is rote and incomplete, and the
information in Appendix B Approved Developments is neither accessible nor useful for anyone
other than the analysts and City staff used to technical jargon. The reader needs at minimum a
clear description of the intent of this scenario and procedures used to develop Background traffic
forecasts, including a list of all included developments with land uses and traffic forecasts.

p. 50 Under Goal-Based Project Buildout Conditions, the document states that this scenario “...is
presented to illustrate the long-term vision of Downtown San José...” and “...represents the City’s
aspirational goals that could only be achieved if the full vision of Envision San José 2040 is
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realized.” {emphasis added} This hypothetical “what if” scenario is not substantiated or realistic.
For example, the stated goal of Envision San José 2040 is that “...no more than 40 percent of
commute trips are completed by driving alone...” and this percentage, among other aspirational
targets, is incorporated in the Goal-Based analysis. In comparison, the Integrated Final EIR for
Downtown Strategy 2040 (the 2018 amendments to Envision San José 2040) estimated journey-to-
work (commute) mode share drive alone to be 71.5 percent, which is much higher than the 40
percent goal cited. (City of San Jose, Downtown Strategy 2040 Integrated Final EIR, December
2018, Table 3.15-9, p. 299). How is application of the 40 percent goal in this analysis reasonable?

This hypothetical “what if” scenario is not relevant to the LTA, which is intended “...to identify
adverse effects of the Project on the surrounding transportation system and recommend
improvements.” The City’s Transportation Analysis Handbook makes no reference to any scenario
beyond Background plus Project Conditions. The LTA for the major Cityview Office Development
(8.6 million square feet of office) did not include a similarly aspirational scenario. The inclusion of
this scenario is misleading because it introduces false expectations.

This subsection ends with an obtuse statement that appears to reference the mitigation measure
cited in the TA, a TDM Program, which was presumably based on “...an analysis of available
transit and the likely effectiveness of TDM programs...”. The same questions asked in comments
on the TA is warranted: Was such an analysis done? If so, where is it documented? The reader
must know how the effectiveness of the TDM program was evaluated and substantiated to reach a
conclusion of a less than significant traffic impact.

These critical observations call into question ALL subsequent analysis of Goal-Based scenarios
and is a fatal flaw of the analysis.

p. 97 Under 4.1.1 Trip Generation Methods, the last sentence in the first paragraph says “...the
more aspirational goal-based approach was only applied to the Buildout scenario and appears to
conflict with the sentence under 4.1.1.2 Goal-Based Travel Characteristics that says, “The goal-
based mode split analysis is used for cumulative plus Project analysis...” {emphasis added}.
Please clarify which scenarios include the “goal-based approach.”

p. 101 Travel demand effects of TDM were assessed by simply applying percentage trip
reductions for three TDM measures, which were apparently extracted from a 2010 publication
about quantifying greenhouse gas emissions that the analyst provided technical analysis on
(California Air Pollution Control Officers Association, Quantifying Greenhouse Gas Mitigation
Measures, August 2010). There is no indication that the analyst customized the application of
these trip reductions to the Project. Therefore, the stated effectiveness of the TDM program is
unsubstantiated, incomplete and misleading. The analyst must show its work to allow review of
this critical assumption about the claimed substantial trip reduction effects of TDM.

The following questions highlight the serious shortfall in this analysis.

¢ Would Transit Passes be provided to all residents and employees? What are the results
related to mode shift? Show the calculations regarding trip reductions.

¢ What assumptions about Parking Policies would lead to a 10 percent mode share
reduction? Show the calculations regarding trip reductions.

e What Express Bus (employer-based) service is assumed? How many buses would be
involved and how would they affect localized congestion and queuing? Show the
calculations regarding trip reductions.
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¢ How was the summary total of 24 percent reduction in drive-alone trips derived? A footnote
is referenced (footnote14) but not included on the page. Show the calculations regarding
trip reductions.

p. 106 Which analysis scenario was used to estimate the Project Trip Distribution in Figure 267

pp. 109, 114, 119 Project traffic assignments shown in Figures 27, 28 and 29 indicate zero (0)
traffic on Cahill Street north of Santa Clara. This appears to be a fatal flaw in the analysis given the
Project description calls for an extension of Cahill Street to connect to North Montgomery Street to
serve substantial Project land uses and SAP Center.

Inspection of Project traffic assignments at several intersections found volumes were relatively low
compared to absolute Project traffic generation values of 7,900 to 8,900 peak hour vehicle trips
(per Table 17). For example:

e Approximately 300 Project trips (vehicles per hour) were assigned to The Alameda east of
Stockton, whereas the Project trip distribution indicated at least 10% of Project traffic,
which would equate to 800 to 900 vehicles per hour.

e Approximately 900 to 1,100 Project trips (vehicles per hour) were assigned to SR 87 north
of downtown, whereas the Project trip distribution indicated 25% of Project traffic, which
would equate to 2,000 plus vehicles per hour.

e Approximately 800 to 900 Project trips (vehicles per hour) were assigned to SR 87 south of
downtown, whereas the Project trip distribution indicated 15% of Project traffic, which
would equate to 1,200 plus vehicles per hour.

This indicates uncertainty in basic traffic forecasts and resulting intersection operating conditions.
The analyst must show work to demonstrate the findings are credible.

p. 123 Regarding units of measure for transit demand, the statement at the top of the page says
demand is expressed in Project transit trips that will use a given service. From experience, “transit
trips” is not a precise unit of measure. How was transit demand, noted on Table 24 as “seats on
in-service vehicles” derived? Isn’t the customary City model output “boardings” - not seats?

p. 134 — 147 As noted above (p. 50), all Goal-Based scenarios are flawed because the associated
mode split targets are not reasonable.

p. 147 The finding of “substantial adverse effect” noted at the top of the page is unsubstantiated.
Show the work related to measured delay compared to noted guidelines so the reader can
understand this crucial finding.

p. 147 The requirement that the applicant fund a study to evaluate a dedicated public service lane
along Santa Clara/The Alameda is positive. However, a timeline for this work should be included.

p. 185 The document includes NO DETAILS of the Synchro/SimTraffic analysis that underpins
Section 8 Localized Access and Queuing Analysis. This is a serious omission that precludes review
of street and intersection layouts and Synchro/SimTraffic analysis configurations.

p. 186 Appendix B is referenced as containing calculation sheets for the Synchro/SimTraffic
analysis. THE NOTED APPENDIX DATA IS NOT INCLUDED IN THE DOCUMENT. (Krupka
Consulting notified the City about this and a document called “Appendix G Synchro/SimTraffic
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Calcs” was provided with the indication that it would be included in the amended document.
However, Appendix G only contains SimTraffic “queuing and blocking” reports and post-processor
volume and delay charts, which are useful as backup, but does not contain important intersection
layout information and network descriptions.)

p. 186 The intersections listed at the bottom of the page are incorrectly numbered.

p. 188 Conditions at Intersection 24 Santa Clara/Cabhill, shown in Table 51, may not be correct
given zero (0) traffic was assigned to Cahill north of Santa Clara (see comment on p. 109 + above).
Also, how can the PM Peak Hour Background condition at this intersection be LOS B (Table 51) if
the Existing condition is LOS E (Table 50)?

pp. 188-189 Substantial adverse effects are noted for 10 intersections under Background
conditions, but no physical improvements are proposed. No rationale is provided. Why?

p. 189 The statement beginning “It should be noted...” indicates the LOS adverse effects
documented above “...would be lower than identified” appears to be wrong. The “...additional 9
percentage point trip reduction...” applies to Goal-Based scenarios according to the first
paragraph of p. 98 and indeed was not applied on purpose. Therefore, the statement about lower
impacts is inappropriate.

p. 189 The statement about “...ongoing signal coordination...” improving intersection operations
and progression is unsubstantiated. In fact, there is no information in this report quantifying effects
of signal coordination.

p. 191 Table 52 indicates the Project will cause adverse effects at EVERY intersection listed (under
Background plus Project conditions). The discussion following indicates most locations cannot be
physically improved, although three intersections do show some promise for improvement.
However, the section concludes with the statement “...the vehicle capacity enhancing
improvements are not recommended.” How is this reasonable with respect to maintaining vehicle
access and circulation at the noted locations?

p. 193 The off-ramp queuing analysis shows substantial adverse effects (under Background plus
Project conditions) but no improvements. This is hard to understand given it can be interpreted as
the City accepts resulting adverse effects on freeways.

p. 194 The on-ramp queuing analysis shows substantial adverse effects (under Background plus
Project conditions) but no improvements. Why are no improvements proposed to address adverse
effects?

p. 218 The evaluation of parking requirements in Table 62 (p. 219) includes the 50 percent
reduction cited as allowable “...if proven that the reduction in parking supply will not adversely
affect surrounding projects or facilities...”. There is no apparent quantification of such proof.
Analysis by a qualified traffic engineer using industry standard methods is required to prove the
reduction in parking will not adversely impact surrounding facilities. It is noted that SAP Center is a
facility that would be directly affected by Project parking provisions.

p. 220 Parking demand effects of TDM were assessed by simply applying percentage trip
reductions for three TDM measures, which were apparently extracted from a 2010 publication
about quantifying greenhouse gas emissions that the analyst provided technical analysis on
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(California Air Pollution Control Officers Association, Quantifying Greenhouse Gas Mitigation
Measures, August 2010). There is no indication that the analyst customized the application of
these trip reductions to the Project. This is not substantiated and is incomplete and misleading.
The analyst must show its work to allow review of this critical assumption and resulting
conclusions about substantial trip reduction effects of TDM.

p. 221 The discussion about free parking inducing driving is interesting but the cited reference and
conclusion is a theoretical experiment using the "Bradford Hill criteria" - adapted from the field of
epidemiology (per reference cited in footnote 20 in the document). This observation is not
substantiated by empirical study and is of questionable relevance for a professional parking
analysis.

p. 222 The section on SAP Center parking is general and includes only one paragraph that
mentions agreements between the City and SAP Center.

DEIR - APPENDIX M Downtown West Design Standards and Guidelines

p. 242 The Project intent regarding the street network, to reallocate “...each street right-of-
way...to minimize area dedicated for vehicles, while maintaining traffic throughput and operational
efficiency...” is generally aligned with reasonable New Urbanism tenets. However, the Project will
introduce adverse effects related to SAP Center access and egress as discussed below.

This document offers a few casual references to SAP Center access but provides nothing that
discusses or analyzes the significant day to day event traffic management efforts required to make
SAP Center successful. The importance of effective traffic management to the SAP Center is
ingrained in detailed agreements between SAP Center and the City. The current system works
well, but the Project changes will dramatically alter the system and this document should include
specific strategies to implement adequate event management. The following points highlight
critical adverse effects that must be defined to allow SAP Center, the City and the Project to
ascertain functional and cost responsibilities.

e Conversion of two-way streets to one-way operation before or after events requires a major
increase in traffic management efforts over strategies currently employed; in practice, this
disrupts non-event traffic and event traffic given drivers are accustomed to two-way traffic
operations.

e To avoid confusion, all temporary traffic control devices and traffic handling requirements
must be very clear to drivers.

o Changes in street capacity proposed by the Project must be evaluated using industry
standard traffic engineering operations analysis.

Extending Cahill north to North Montgomery would complement north-south traffic access but its
viability is uncertain given implications regarding SAP Center infrastructure and conforming
improvements to existing grades are not discussed.

Changes to Cahill south (extension to Park) and Montgomery south (removal of segment) will affect
north-south throughput and operational efficiency by altering the critical Autumn-Montgomery
couplet. While similar lane capacity may be provided, delays due to turning conflicts and absence
of turn lanes would reduce effective throughput capacity on these streets, which would affect
access to SAP Center. Furthermore, Cahill is designated as a local connector that serves low
vehicle volumes and prioritizes pedestrians and cyclists, which by design does not support
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throughput. Finally, the new connection of Cahill and Park, along with reduced lane capacity on
Park, would introduce new turning conflicts and delays on Park on the approach to Bird/Autumn.

Also, as noted in comments on the TA (p. 62), development of Diridon Station, referenced as the
DISC Concept Layout, is essentially dismissed: “...the current framework plan does not directly
accommodate the Concept Plan because the DISC layouts were adopted {by the City Council}
after the release of the Project NOP.” The TA notes the “Project will complement development of
Diridon Station...” but offers no evidence to support this general claim. How could it, given the
Project analyst did not study and integrate the DISC Concept Plan? Clearly, DISC in concept would
generate trips by all modes and introduce numerous functional requirements and conflicts on
adjacent accessways and streets, which in turn would have substantial implications on the Project
description and its potential success as envisioned. This would likely introduce new adverse
effects for all stakeholders such as SAP Center. Specifically, Cabhill street would have questionable
throughput potential given it would bear the brunt of DISC trip generation burden. Not taking the
DISC into account prevents a realistic picture of the changes the Project will make to the
environment.

p. 246 Dynamic Lanes, per the Vesting Tentative Map, would have widths of 7' and 8'This is
substandard for traffic lanes and therefore is not suitable for safe and efficient traffic flow even in
temporary conditions. Dynamic Lanes should have minimum width of 10" as specified in San Jose
Complete Streets Design Standards & Guidelines (City of San Jose, May 2018; page 14, Lane
Width Guidelines).

p. 263 No turn lanes are shown for Cabhill Street. This is an adverse effect given it will introduce
turning conflicts, delay and queuing at intersections and driveways, which is not consistent with
the desire to serve SAP Center event traffic. Dynamic Lanes - only if minimum 10" wide - can help
offset this adverse effect.

p. 266 No turn lanes are shown for North Montgomery Street. This is an adverse effect given it will
introduce turning conflicts, delay and queuing at intersections and driveways. It is not consistent
with the desire to serve SAP Center event traffic. Dynamic Lanes - only if minimum 10" wide - can
help offset this adverse effect.

p. 268 No turn lanes are shown for South Autumn (Core). This is an adverse effect given it will
introduce turning conflicts, delay and queuing at intersections and driveways. It is not consistent
with the desire to serve SAP Center event traffic. Dynamic Lanes - only if minimum 10" wide - can
help offset this adverse effect.

p. 268 It is unclear whether turn lanes shown for S. Autumn (Meander) are at intersections only or
are continuous two-way center left turn lanes. If continuous, the point about providing additional
capacity for southbound SAP Center egress must be qualified to indicate such use of the turn lane
and the northbound lane (temporarily reversed) would require active event traffic management

If turn lanes are provided at intersections only, this is an adverse effect given it will create turning
conflicts, delay and queuing at intersections and driveways and is not consistent with the stated
intent to serve SAP Center event traffic (noted on p. 269).

p. 270 Bird Avenue is shown with a two-way turn lane, which is incongruent with its function as a
critical connector to 1-280 (and SAP Center). Turning capacity must be emphasized in this segment
and would likely require maintenance of the existing right of way rather than the reduction in right
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of way shown. For example, the proposed removal of the existing third southbound lane on this
segment and the downstream right turn lane at San Carlos will reduce traffic capacity and is
considered an adverse effect.

p. 273 On West Santa Clara, a two-lane left turn lane is not feasible given there are no two-lane
receiving legs on connecting streets.

p. 275 The significant reduction in width and traffic capacity proposed for Park Avenue will result in
adverse effects (safety and delay) with the proposed Cahill extension and intersection at Park
Avenue. Additional through and turning capacity on Park Avenue will be necessary to help offset
this adverse effect.

p. 277 West Julian — existing and proposed - is constrained by the Caltrain overhead structure,
which limits vehicle access to Project land uses and SAP Center. Reconstruction is clearly
necessary to address Project and area accessibility looking forward.

The section shown, which is east of Caltrain, proposes additional right of way for bikeways and
removes the existing eastbound right turn lane. By observation, this is an adverse effect that will
cause additional delays on this street.

p. 279 The provision permitting dynamic lane width up to 10 feet should also include use by traffic.
This is consistent with the comment above about dynamic lane width.

Enclosure: Resumé of Paul Krupka, Sole Proprietor of Krupka Consulting
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PAUL KRUPKA, P.E.

SUMMARY OF QUALIFICATIONS

Experienced project manager and technical specialist in transportation, traffic and transit planning,
engineering and design related to transit-oriented development, transit facilities (systems and stations),
parking facilities, large and small development projects (infill and greenfield), institutional projects,
transportation demand management, neighborhood, community, downtown, city, sub-area, county, and
sub-regional plans, and transit and highway corridors.

Proficient analyst of transportation impacts and mitigations supporting environmental impact reports for
developments and improvements under the California Environmental Quality Act (CEQA).

Forty years of diverse transportation project development experience in all project phases including
preliminary assessment, conceptual planning, feasibility, design and construction.

Excels in applying traffic and transit engineering principles to solve site design challenges as well as
street and highway functional design and operations issues.

Broad and deep work experience in San Francisco Bay Area and Monterey Bay Area transportation
systems. Extensive project experience in Silicon Valley and the San Francisco Peninsula.

Direct involvement with Caltrans branches responsible for project development as well as highway
operations, traffic controls, facility design, construction phasing and transportation management
planning.

Well-versed in the core principles of business success and has applied them successfully in consulting
firms small and large. Focuses on first understanding what the customer, internal or external, needs and

wants.

Experienced and proficient problem solver who emphasizes teamwork.

Persuasive, with ability to communicate effectively with culturally diverse audiences. Has extensive public

speaking and executive management briefing experience.

PROFESSIONAL EXPERIENCE

KRUPKA CONSULTING
Principal
2010 - Present
San Mateo, CA

KIMLEY-HORN AND ASSOCIATES, INC.

Associate
2002 - 2010

Oakland/Pleasanton, CA

MEYER, MOHADDES ASSOCIATES/ITERIS
Associate Principal

1996 -2002

San Mateo/Oakland, CA

NOLTE ASSOCIATES
Engineering Manager
1991 -1996
San Jose/Walnut Creek, CA
WILBUR SMITH ASSOCIATES
Associate/Transportation Engineer
1980 -1991
San Francisco/San Jose, CA

EDUCATION

B.E. TRANSPORTATION ENGINEERING
Thayer School of Engineering
Dartmouth College

B.A. ENGINEERING SCIENCES
Dartmouth College
REGISTRATIONS AND AFFILIATIONS

Civil Engineer, CA (C47497)
Traffic Engineer, CA (TR1574)

Member, WTS International
Member, Institute of Transportation Engineers

KRUPKA CONSULTING
Trusted Advisor | Transportation
650.504.2299
paul@pkrupkaconsulting.com
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DIRIDON STATION AREA WENCK
STREET NETWORK cxcensional otcomes.
To: Jim Goddard, SAP Center at San Jose

From: Jim Benshoof, Registered Traffic Engineer in California (TR 2289 x“\g
Date: May 21, 2020

Subject: SAP Center Recommendations for Diridon Station Area Street Network

INTRODUCTION

This Technical Memo provides recommendations concerning certain transportation
planning issues that are critical to the continuing success of SAP Center. These
issues have arisen in connection with the City’s current efforts to amend the Diridon
Station Area Plan to accommodate Google’s Downtown West project, the new
integrated transit station, and other developments in the Diridon Station area.
There are numerous transportation issues associated with the proposed
developments, but this Memo focuses only on impacts related to potential changes
to the street network, including changes shown on various plans posted by the City
on its websites, and in particular the slide presentation dated April 3, 2020, entitled
“Transportation” and presented by Ramses Madou (the Transportation Slide
Presentation).

It is widely recognized that the construction of BART, High Speed Rail, Downtown
West and other developments will cause severe traffic and parking problems for
SAP Center, other downtown businesses and nearby neighborhoods for many years,
if not decades. Even following completion of construction, SAP Center and others
will be facing ongoing traffic and parking impacts caused by the intensification, such
as an increase in traffic volumes on local roadways and an increase in parking
demand (without a corresponding increase in parking supply).

Although the City has placed a strong emphasis on pedestrians, bicycles and mass
transit to solve transportation issues in the downtown core, this effort seems
disproportionate when considering that there has been no meaningful change in the
drive-alone commute mode share since at least 2007. (Excerpts from the 2019
General Plan Annual Performance Review are attached as Exhibit A.) Studies have
shown that automobile access will remain essential for the majority of SAP Center
customers for the foreseeable future (including those arriving via ride share
services), especially since most of SAP Center’s customers live in areas not well-
served by transit. Therefore, SAP Center must remain vigilant about reviewing
development proposals in order to advise City planners of potential negative

Wenck | Colorado | Georgia | Minnesota | North Dakota | Wyoming

Toll Free 80E47ﬁ282 Vﬁ wenck.com
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impacts relating to accessibility, traffic capacity, parking, extraordinary traffic
management measures, and so forth.

COORDINATION UNDER ARENA MANAGEMENT AGREEMENT

The Arena Management Agreement (AMA) requires close coordination between the
City and SAP Center regarding transportation matters that may affect ingress to
and egress from the Arena, with the objective of ensuring that appropriate
mitigation measures are included to protect the Arena’s operations from adverse
impacts. Among other things, the City must coordinate “regarding any material
changes to the design, configuration or operation of the major streets and
intersections in the vicinity of the Arena to the extent that they may have a direct
impact on the safe and efficient flow of vehicular, bicycle, and pedestrian traffic to
and from the Arena.” Prior to undertaking any work, the City must meet with
Manager “to discuss Manager’s input and suggestions.” (AMA Section 21.)

This Memo is intended to be shared with the City as part of such coordination
efforts, and includes specific recommendations to help ensure that any changes to
the street network will not adversely impact SAP Center’s operations.

STREET NETWORK ELEMENTS

When evaluating the street network in terms of efficient ingress and egress for SAP
Center event customers, we believe that the following three elements are the most
significant:

1. The location and arrangement of street segments between the Arena and
freeway ramps in terms of their ability to provide direct, accessible routes for
SAP Center customers;

2. The capacity of such street segments to handle the volume of traffic
generated by Arena events when combined with peak hour traffic, based
primarily on the number of traffic lanes included in each segment; and

3. The width of the traffic lanes in terms of the ability of traffic to flow freely
and safely at a reasonable speed.

The Transportation Slide Presentation included information relevant to item 1
above, but not items 2 or 3. Both item 2, number of traffic lanes, and item 3, lane
widths, are highly important regarding adequate functioning of the roadway
system, and thus those items also are addressed in this Memo.

LANE WIDTHS

Historically, the standard traffic lane width has been 12 feet. Increasingly, in dense
urban areas such as the Diridon Station Area, governmental agencies have used 11

Exhibit D





VAV
SAP Center Recommendations for A
Diridon Station Area Street Network WENCK

May 21, 2020 Responsive partner.

Exceptional outcomes.

foot lanes for through traffic and a 10 foot width for turn lanes. For all roadways in
the Diridon Station Area, we recommend that all through traffic lanes remain at
least 11 or 12 feet wide, and that all turn lanes remain at least 10 to 12 feet wide.
Anything less could result in serious safety problems, road congestion, and other
traffic issues. If a roadway includes flex lanes, those lanes can be used for parking,
drop-off, loading or travel lanes if they are at least 10 feet wide. If narrower than
10 feet, they should not be used for travel lanes.

REVIEW OF ROADWAY SECTIONS

The remaining sections of this Memo describe and review each of the following
roadway segments in terms of ingress and egress for SAP Center event customers:

a) Bird Avenue and Autumn Street between I-280 and Santa Clara Street
b) Santa Clara Street between Stockton Avenue and Almaden Boulevard
¢) Julian Street between Stockton Avenue and Highway 87

d) Delmas Avenue between Santa Clara Street and Highway 87

e) Exit ramp from northbound Highway 87 to Santa Clara Street

The roadways listed in a) through d) are included in this Memorandum because,
based on our experience over the years, these locations have shown to be
especially important in effectively accommodating traffic ingress and egress for SAP
Center events, a conclusion that is reinforced by traffic volume data. The sections
discussing these four roadway segments also include the recommended number of
traffic lanes necessary to adequately accommodate SAP Center traffic.

The freeway off-ramp listed in e€) above is included in this Memo because it is being
considered for closure by the City (which would be disastrous for SAP Center).

There are many other roadways, intersections and off-ramps that impact SAP
Center, but the above are the ones that merit comment at his time based on the
Transportation Slide Presentation.

Several sections in this Memo refer to traffic volumes for SAP Center motorists and
total traffic volumes. The source for these volumes is Figure 8a, Background Traffic
Volumes, San Jose Ballpark Supplemental EIR, produced by Hexagon
Transportation Consultants, Inc. (This Figure is attached as Exhibit B.)
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A. BIRD AVENUE AND S. AUTUMN STREET BETWEEN I-280 AND SANTA
CLARA STREET

For the purpose of this section, two presumptions, per the City’s plans, are 1) that
S. Autumn Street will be converted to a two-way roadway between its existing
intersection with S. Montgomery Street and Santa Clara Street and 2) that S.
Montgomery Street will be converted to a two-way local street, which will extend
only between San Fernando and Santa Clara Streets.

During the 6 to 7 pm hour before an SAP Center event, this route from I-280
accommodates about 500 vehicles traveling northbound to the event. During this
hour, the total northbound traffic at San Carlos Street typically exceeds 1,100
vehicles. During the exiting peak hour from an SAP Center event, the number of
southbound SAP Center vehicles exceeds 500 because a larger portion of the total
attendees exit during this peak hour.

In the Transportation Slide Presentation, the Bird Avenue/Autumn Street route is
shown to be a City Connector route. According to the City’s 2040 General Plan,
“These streets typically have four or six traffic lanes and would accommodate
moderate to high volumes of through traffic within and beyond the City.”

The recommended number of lanes along this route is as follows (which is
consistent with existing conditions from I-280 to the existing S. Montgomery/S.
Autumn intersection, and also consistent with the City’s designation as a City
Connector route):

e Bird Avenue between I-280 and San Carlos Street - three through lanes in
each direction, with left and right turn lanes and a raised center median

e Bird Avenue between San Carlos Street and Park Avenue - three through
southbound lanes, two through northbound lanes, with left and right turn
lanes and a raised center median.

e S. Autumn Street between Park Avenue and Santa Clara Street, two through
lanes in each direction, with a left turn lane and a raised center median,
except that a third southbound lane is needed on the approach to Park
Avenue.

B. SANTA CLARA STREET BETWEEN STOCKTON AVENUE AND ALMADEN
BOULEVARD

During the 6 to 7 pm hour before an SAP Center event, westbound Santa Clara
Street west of Highway 87 accommodates about 850 vehicles traveling to the
event. The total westbound volume at this time and location on Santa Clara Street
is about 1,500 vehicles. In addition to this heavy use of westbound Santa Clara
Street west of Highway 87, eastbound Santa Clara Street also accommodates a
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significant volume of SAP Center vehicles during the arrival peak period, many of
which are destined to parking in the Cahill Lots.

In the Transportation Slide Presentation, Santa Clara Street is shown to be a Grand
Boulevard. According to the City’s 2040 General Plan, "Grand Boulevards serve as
major transportation corridors that connect City neighborhoods. In most cases
these are primary routes for VTA light-rail, bus rapid transit (BRT), and
standard/community buses, as well as other public transit vehicles....These streets
accommodate moderate to high volumes of through traffic within and beyond the
city.”

SAP Center would not be negatively impacted by the City’s designation of Santa
Clara Street as a Grand Boulevard. To effectively accommodate both regular traffic
and Arena traffic in the 6 to 7 pm hour before events, it is recommended that this
street maintain the existing two general traffic lanes in each direction, with left turn
lanes and a raised center median. If a dedicated transit lane is considered, it
should be in addition to the existing general traffic lanes.

C. JULIAN STREET BETWEEN STOCKTON AVENUE AND HIGHWAY 87

During the 6 to 7 pm hour before an SAP Center event, westbound Julian Street
west of Highway 87 accommodates about 400 vehicles traveling to the event.
During this hour, the total westbound volume at this location on Julian Street is
about 800 vehicles. Eastbound Julian Street between Stockton Avenue and the
parking entrance at N. Montgomery Street also accommodates a significant volume
of SAP Center vehicles during the arrival peak period. A high volume of SAP Center
traffic in the reverse directions also occurs during the peak period at the end of an
event.

The City’s 2040 General Plan shows Julian Street to be a City Connector between N.
Autumn Street and Highway 87 and a Local Connector between N. Autumn Street
and Stockton Avenue. The Transportation Slide Presentation does not address the
function of Julian Street east of N. Montgomery Street and designates this street as
a City Connector between N. Montgomery Street and the railroad tracks. According
to the City’s 2040 General Plan, a Local Connector is similar to a City Connector,
except that it would accommodate lower volumes and generally provide just two
traffic lanes.

Though there are some differences between the functional designation for Julian
Street in the 2040 General Plan, as compared to the designation shown in the
Transportation Slide Presentation, the basic emphasis of both documents
designating Julian Street as a City Connector is acceptable for SAP Center. The
same designation (as a City Connector) is heeded between N. Montgomery Street
and Highway 87, given the SAP Center parking access at N. Montgomery Street and
the plans to possibly extend Cahill Street north to N. Montgomery Street and then
Julian Street. If the City prefers designation of Julian Street as a Local Connector
west of N. Montgomery Street, that would also be acceptable for SAP Center.

Exhibit D





VAV
SAP Center Recommendations for A
Diridon Station Area Street Network WENCK

May 21, 2020 Responsive partner.

Exceptional outcomes.

To adequately accommodate SAP Center event traffic, it is recommended that
Julian Street between N. Montgomery Street and Highway 87 provide two through
lanes in each direction, with a left turn lane and raised center median. Between
Stockton Avenue and N. Montgomery Street, Julian Street should provide one lane
in each direction, with a westbound right turn lane provided at Stockton Avenue
and eastbound left and right turn lanes provided at N. Montgomery Street. All the
above lane recommendations are consistent with the City’s functional designations
and with existing conditions.

D. DELMAS AVENUE BETWEEN SANTA CLARA STREET AND HIGHWAY 87
Delmas Avenue has served two highly important traffic functions for SAP Center:

e Access to large parking lots on both sides of Delmas Avenue between Santa
Clara and San Fernando Streets that have been heavily utilized by SAP
Center customers.

e Egress route from SAP Center parking in the Delmas and Diridon areas to a
southbound Highway 87 entrance ramp from Delmas Avenue just south of
Auzerais Avenue. This high volume exit route is estimated to accommodate
at least 750 vehicles in the exiting peak hour, which is the volume of SAP
Center vehicles during the arrival peak hour that turn left onto Santa Clara
Street from the northbound Highway 87 exit ramp to Santa Clara Street.

The City’s 2040 General Plan shows Delmas Avenue as a City Connector between
Santa Clara and San Fernando Streets and appears to show this street as a Local
Connector between San Fernando Street and Auzerais Avenue. The Transportation
Slide Presentation shows Delmas Avenue as a Local Connector between Santa Clara
and San Fernando Streets and does not address the functional designation south of
San Fernando Street.

SAP Center would not be negatively impacted if the City designates Delmas Avenue
as a Local Connector over the full distance between Santa Clara Street and Auzerais
Avenue, so long as sufficient traffic lanes are provided to accommodate SAP Center
traffic. Specifically, it is recommended that Delmas Avenue incorporate the same
number and type of traffic lanes as are presented in the prior Delmas TOD
development plans approved by the City, including:

e Two northbound lanes on Delmas Avenue approaching Santa Clara Street

e Two southbound lanes on Delmas Avenue approaching San Fernando Street

e Restriping Delmas Avenue between San Fernando Street and Park Avenue to
provide two southbound lanes
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E. EXIT RAMP FROM NORTHBOUND HIGHWAY 87 TO SANTA CLARA STREET

This exit ramp is one of several freeway interchanges that are critical in
accommodating SAP Center motorists as they travel from the regional highway
system to local streets that serve SAP Center. This particular exit ramp is
addressed in this Memo, because the City is considering closing this ramp.

The Hexagon traffic information attached as Exhibit B to this Memo includes counts
of SAP Center traffic during the 6 to 7 pm hour before an event at this exit ramp
from northbound Highway 87 to Santa Clara Street, together with counts at the
Highway 87 and Julian Street interchange and at the I-280/Bird Avenue
interchange. These counts reveal that significantly more SAP Center event traffic
uses the Highway 87 exit to Santa Clara Street than either of the other two
interchanges:

e Total of 990 SAP Center motorists on the Santa Clara Street exit ramp - 760
turning left to the west on Santa Clara Street and 230 turning right to the
east.

e Total of 515 SAP Center motorists on the two exit ramps to Bird Avenue from
I-280

e Total of 390 SAP Center motorists on the two exit ramps from Highway 87 to
Julian Street

A primary reason for the high counts on the Santa Clara Street exit ramp is that
Santa Clara Street is centrally located relative to SAP Center parking both near the
Arena and in the downtown area. Given the convenience of this access and its high
usage for SAP Center customers, closure of this ramp would have two serious
negative consequences:

e Require SAP Center customers to choose and navigate much less convenient
routes to access their preferred parking locations.

e Likely cause serious congestion on the remaining entry routes, e.g. Bird
Avenue from I-280 and Julian Street from Highway 87.

To avoid these serious negative impacts, it is imperative that the exit ramp from
northbound Highway 87 to Santa Clara Street be retained, without change.
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Excerpts from San Jose 2019 General Plan Annual Performance Review

The General Plan supports the physical health of community members by promoting
walking and bicycling as travel options, encouraging access to healthful foods, and
supporting the provision of health care and safety services. Specifically, the Land Use
and Transportation Chapter includes a set of balanced, long-range, multi-modal
transportation goals and policies that provide for a transportation network that is
safe, efficient, and sustainable. One such policy includes reducing the automobile
commute mode share to no more than 40% by 2040, with goals to increase various
other modes accordingly (see Figure 18).

Drive Alone 75.4% No More than 40%
Carpool 11.9% At least 10%
Transit 5.0% At least 20%
Bicycle 0.8% At least 15%
Walk 1.4% At least 15%
Other means {including work at home) 5.5% See Note 1

Source: U.S, Census Bureau, 2017 American Community Survey 1-Year Estimates

Note 10 Working at home is not included in the transportation model, so the 2040 Goal shows percentages for only
those modes currently intluded in the model,

In order to measure the proportion of commute travel using modes other than the
single-occupant vehicle, data was collected from the ACS for the most recent
available data (2013 through 2017) for San José. As shown in Figure 18, there has not
been a meaningful change in commute mode shares. Out of the five targets set for
commute modes, only the Carpool Target has been met. It should also be noted that
I1.7% of San José residents work outside of Santa Clara County.

Year
Mode 2007- | 2008 | 2009- | 2010 | 2011- | 2012- | 2013
1] 12 13 14 5 16 17

Drove alone 780% | 778% | 77.5% | 77.7% | 77.1% | 76.3% | 75.9%
Carpooled 10.6% | 10.8% | 11.3% | 11.1% | 11.3% | 11.6% | 11.7%
Public transit 39% | 4.1% 4.5%
(excluding 3.4% 3.5% | 3.5% | 3.7%
taxicab)
Walked 2.0% 1.8% 1.7% | 1.6% | 1.6% | 1.6% 1.7%
Bicycle 0.9% 09% | 09% | 09% | 1.0% | 09% | 0.9%
Other means 1.4% 1.3% 13% | 1.2% | 1.2% | 0.8% 1.2%
Worked at 3.7% 4.0% 39% | 3.9% 3.9% 4% 4.1%
home
Work outside
Santa Clara 112% | 11.2% | 110% | 11.0% | 11.3% | 11.3% | 11.7%
County

Source: United States Census Bureau, American Community Survey, 5-year Estimates, Table SO801
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Reflective of development patterns and access to public transit, residents living in
Downtown San José use a higher percentage of alternative transportation modes
compared to citywide statistics, as shown by the table below.

Means o 2009- 2010- 201 1-

Transponatfon gols | 2ome | g0s | P06 | Wleddy
Drove alone | 61.7% | 60.6% | 63.3% 63.1% 63.7%
Carpooled 54% | 5.7% 3.9% 5.0% 5.8%
Public
transportation | ¢ zo. | 34% | 14.8% 15.8% 18.0%
(excluding
taxicab)

Walked 75% | 92% 7.3% 8% 6.7%
Bicycle 21% | 2.7% 2.9% 1.9% | 4%
Taxicab 05% | 05% 0.7% 0.4% 0.3%
W¥oried a 46% | 48% | 5.0% 4.3% 5.3%
home

Other means 2.2% 3.2% 2.0% 0.8% 0.3%

Source: American Community Survey, 5-Year Estimates, BO830/

Other measures of determining whether San
José is achieving a balanced transportation
5 1 4 1 5 9 network include WalkScore, BikeScore, and
TransitScore. These annual online assessments
measure a geographical area’s walkability,
bikeability, and access to public transit. According to this year’s analysis, San José has
a WalkScore of 51out of 100 (somewhat walkable), a BikeScore of 59 out of 100
(bikeable — some bike infrastructure), and a TransitScore of 41 out of 100 (some
transit). The City’s WalkScore, TransitScore, and Bike Score stayed the same from
the previous year.

The Santa Clara Valley Transportation Authority's (VTA) Next Network project is a
redesign of the transit network and is one component of VTA’s Transit Ridership
Improvement Program. The Transit Ridership Improvement Program is an effort to
make public transit faster, more frequent and more useful for Santa Clara County
travelers. The Next Network project concerns VTA's transit operations and seeks
to I) better connect VTA transit with the Milpitas and Berryessa BART stations; 2)
increase overall system ridership; improve VTA's farebox recovery rate. VTA's
implementation of the Next Network project will support the commute mode split
targets of the General Plan. The Next Network aims to align with the
commencement of BART operations in the South Bay.

In 2013, Bay Area Bike Share was introduced as a pilot
program for the region. In December 2015, City Council unanimously approved
plans to expand San José’s bike share program to 1,000 bicycles with 100 parking
stations over the next two years. In 2017, Motivate, the bike share operator,
reinvented their bike share system with FordGo Bike and replaced existing
equipment with new stations and bicycles. In 2017, the City hosted 45 bike share
stations. During 2018, the City planned to add 38 more stations to its system for a
total of 83 stations. As of August 2019, the City has 72 stations. Complete build-out
of the 83 stations is expected in the next 3-6 months. During summer 2018, in
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December 4, 2020

SUPPLEMENT TO WENCK MEMO DATED MAY 21, 2020, ENTITLED:
“SAP CENTER RECOMMENDATIOS FOR DIRIDON STATION AREA
STREET NETWORK”

BACKGROUND

The Wenck memo dated May 21, 2020, was based on information available at that time regarding the
planned Downtown West Mixed-Use Development. The purpose of this document is to supplement
that memo based on information presented in the “Downtown West Mixed-Use Plan, Draft
Environmental Impact Report,” dated October 2020 (DEIR). This document and the Wenck memo
were prepared by Jim Benshoof, registered traffic engineer in California (TR 2289).

SUPPLEMENTAL COMMENTS REGARDING PARTICULAR STREET SEGMENTS

a) Bird Avenue between San Carlos and Park — A problem exists, because the recommended plan
in the DEIR would eliminate an existing third southbound lane, would eliminate the existing
southbound right turn lane at San Carlos, and would eliminate the existing northbound right
turn lane at Park. In addition to causing capacity problems along this segment, these changes
would cause a serious design transition problem through the San Carlos intersection.

b) Autumn Street between Park and San Fernando — The recommended plan for this segment
would provide just one lane in each direction and a center left turn lane. This plan would cause
insufficient capacity to accommodate the projected traffic and would cause a design transition
problem through the Park intersection.

c) Autumn Street between San Fernando and Santa Clara — The recommended plan for this
segment would provide just one lane in each direction, without a center left turn lane. This
plan would result in insufficient capacity to accommodate the projected traffic and would cause
a design transition problem through the San Fernando and Santa Clara intersections. Plans
presented in the DEIR to extend Cahill Street to Park Avenue will not be able to overcome the
capacity deficiencies on Autumn Street for multiple reasons, including:

e Access for parking facilities is much more oriented to Autumn Street. Motorists will prefer
to stay on Autumn Street for parking ingress and egress.

e Cabhill Street will stop at Park Avenue and will not have continuity to 1-280. This lack of
continuity would deter motorists from maneuvering between the south on Bird Avenue and
the north on Cahill Street.

e The intersection of Cahill Street and Park Avenue would be highly problematic. The steep
grade on Cahill Street approaching Park Avenue, and the close spacing between the railroad
overpass and the Autumn/Bird intersection would create operational problems.

d) Julian Street between Stockton and Hwy. 87. The plan recommended in the DEIR would
eliminate the existing eastbound right turn lane at Montgomery Street, which would increase
delays for eastbound traffic, including motorists traveling to SAP Center.
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e) Delmas Avenue between Santa Clara and San Fernando — If this street segment is closed, it is
important that all parking spaces can be accessed from both Santa Clara and San Fernando.

f) Delmas Avenue south of San Fernando — A condition of approval for the former Delmas TOD
project is that the project includes restriping of Delmas between San Fernando and Park to
provide two southbound traffic lanes. In order to avoid serious congestion after SAP Center
events, it is highly important for this condition to be retained in an approval for development on
the Delmas parcels.

SUPPLEMENTAL COMMENTS REGARDING TRAFFIC MANAGEMENT

Page 269 in Appendix M for the DEIR makes reference that Autumn Street could accommodate three
lanes of traffic for southbound SAP Center egress. To provide that three-lane capacity, Autumn Street
would have to be converted from a two-way street to a one-way street during the egress period for SAP
Center events. This temporary conversion of the street from two-way to one-way operation would
cause two serious problems: a) high expense for traffic management personnel and control equipment
and b) disruption for non-event traffic accustomed to two-way operation. For these reasons, it is
important to effectively accommodate SAP Center egress traffic without temporary conversion of one
or more streets to one-way operation.
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December 8, 2020

Via Electronic Mail: shannon.hill@sanjoseca.gov

Ms. Shannon Hill, Planner I

Department of Planning, Building, and Code Enforcement
200 E. Santa Clara Street, T-3

San Jose, CA 95113

RE: Sharks Sports & Entertainment LLC Comments Regarding Google’s Downtown
West Mixed-Use Plan Draft Environmental Impact Report
File Nos.: GP19-009, PDC19-039, and PD19-029; SCH #2019080493

Dear Ms. Hill:

Sharks Sports & Entertainment LLC (SSE) submits the following comment letter regarding the
Draft Environmental Impact Report, dated October 2020 (DEIR) for the Downtown West
Mixed-Use Plan (the project). SSE supports the redevelopment of the Diridon Station area,
consistent with the objective of the Diridon Station Area Plan (DSAP) to “ensure the continued
vitality of the San Jose Arena, recognizing that the San Jose Arena is a major anchor for both
Downtown San Jose and the Diridon Station area, and that sufficient parking and efficient
access for San Jose Arena customers, consistent with the provisions of the Arena Management
Agreement, are critical for the San Jose Arena’s on-going success.”

Our review indicates that the DEIR does not contain necessary project description elements,
sufficient evaluation of certain significant impacts, and identification of adequate mitigation
measures to meet the requirements of the California Environmental Quality Act (CEQA). Thus,
the DEIR fails to provide the City Council with the information necessary to make an informed
decision regarding the project, which must consider the potential negative effects of the project
on the Arena. It is our sincere hope that by drawing attention to these issues now, the DEIR can
be revised to provide complete, accurate, and realistic information to the City Council, as well
as to the general public, so that the project will be modified and mitigated as needed to protect
the Arena.

In the “Side Letter Regarding Future Discussions” (AMA Side Letter) signed concurrently with
the amended and restated Arena Management Agreement on August 15, 2018 (attached as
EXHIBIT A), the City and SSE agreed to the following mutual intention: “We believe that with
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proper planning, the Diridon Station area can support robust corporate development, a multi-
modal transportation system, and a successful world-class sports and entertainment arena.
However, the plan must also address critical needs of the SAP Center regarding transportation
and parking.”

OVERVIEW

SSE is the parent company of San Jose Arena Management, LLC, which manages the SAP Center
(Arena) — an 18,000-seat regional multipurpose event center located adjacent to the planned
Diridon Station — pursuant to an Arena Management Agreement (AMA) executed with the City
on August 15, 2018. The AMA formalizes the City’s long-standing obligation to work closely
with SSE on all development projects near the Arena to ensure that appropriate measures are
taken to protect Arena operations. (See Sections 21 and 23 of AMA attached as EXHIBIT B)

With over 170 events in a typical year, the Arena is one of San Jose’s most consistent and
impactful economic catalysts, and a critical asset to the City’s economic success. The SAP Center
operations support over 5,000 FTE jobs, generate more than $250 million in annual economic
impact, and provide millions of dollars in direct general fund revenue for the City.

As a regional event center, the Arena usually attracts more than 1.5 million people every year
to San Jose’s downtown area, drawing a diverse crowd from throughout Santa Clara, San
Mateo, Santa Cruz, and Alameda counties and beyond. One of the reasons the Arena has been
successful is because of the excellent access to this location by major highways and surface
streets with adequate capacity. The geographic region from which the Arena draws is primarily
suburban, and therefore mass transit is not a viable option for the majority of the Arena’s
guests. Although in some areas transit opportunities may be improving for daily commuters,
transit generally does not work well for Arena guests who attend evening or weekend events
on an occasional basis.

Because attendance at events is discretionary for Arena guests, if they cannot travel to and
from the Arena in a reasonably convenient and efficient way, they may choose not to attend at
all. Accordingly, the Arena’s success depends on a large supply of convenient parking nearby,
as well as highly functional and efficient vehicle ingress and egress. This important fact has
been acknowledged by the City since the construction of the Arena and the inception of the
original AMA, and was recently reaffirmed by the City in the 2014 DSAP and the 2018 AMA.
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Past predictions of mass transit use for Arena events have been grossly overestimated. After
approximately 20 years of light rail operation, the use of light rail to attend Arena events is
trivial — typically averaging less than 2% of patrons for regular Sharks games, and even less than
that for special events. Similarly, travel by Caltrain for Arena events is minimal — less than 5% of
patrons for regular Sharks games, and less than that for special events.

There is no evidence in the record that this situation has dramatically changed (or will change).
The 2040 San Jose General Plan, supported by Traffic Demand Modeling by Hexagon
Transportation Consultants Inc., predicts that 20 years from now 60% of all trips will still be by
automobile. The 2019 General Plan Annual Performance Review indicates that the drive alone
mode currently is used by over 75% of San Jose commuters — down only a few percentage
points in the last decade. The fact is that automobiles are the primary means of transportation
in the South Bay, and will be for the foreseeable future, notwithstanding “goals” and
“predictions” put forth in the DEIR and the related draft amendments to the DSAP released on
October 30, 2020 (after the Downtown West DEIR was circulated on October 7, 2020).

According to the DSAP amendments, about 85% of total trips within the Diridon Station area

(trips that start and/or end in the Diridon Station area) currently are made by automobile — 60%
of which are in single-occupancy vehicles and the remaining 25% of which are in carpools
and/or shared ride services. The goal stated in the DSAP amendments would flip this around by
2040, such that 75% of the trips within the DSAP area will be via transit, carpooling, walking, or
biking. However, there is no study explaining how this goal was selected, nor any evidence that
it is likely to be achieved. ! In addition, the 75% figure appears to be inflated, by apparently
counting each transfer from one transit system to another as a separate trip.

Similarly, in this DEIR, all of the presentations in the traffic, noise, air quality, and greenhouse
gas sections have underestimated impacts by assuming, without any supporting data or
scientific analysis, that 75% of all trips in the area will be via transit or on foot. There are no
facts in the record or studies to confirm this to be the case. This assumption appears to be
based on the premise that by severely limiting the availability of parking, the vast majority of

1 Even if the share of drive alone trips were to dramatically drop in the next 20 years from the current
60% (as reported in the DSAP amendments) to the targeted 25%, the massive increase in density would
mean that the total automobile trips in the Diridon Station area will still increase dramatically.
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people will use mass transit as their primary means of travel, because they will have no other
choice. However, such premise is unfounded, as we describe further under Section 3 below.
Furthermore, as stated above, in the case of Arena guests whose attendance at events is
optional, they may make the choice to simply not attend — the consequences of which will be
disastrous for SAP Center.

The conclusions in the DEIR are contradicted by the analysis of SSE’s traffic engineers Krupka
Consulting and Wenck Associates and SSE’s parking consultant, Watry Design. (EXHIBITS C, D,
and E) These experts have undertaken professional analyses of the relevant transportation,
circulation, and parking impacts in the Diridon Station area. The memos attached as exhibits
hereto are incorporated by this reference into this comment letter. We ask that responses be
provided for each of these memos, as well as our other attached exhibits, as they were
prepared to address issues with the DEIR that are critical to SSE.

Amazingly, the traffic analyses for the DEIR do not identify any traffic impacts. A VMT “tool” is
somehow utilized to determine that a project of 7.3 million square feet of office and 5,900
residential units in an area with an admittedly “small street grid network” would have less than
significant impacts. That makes no logical sense. In addition, the Local Transportation Analysis
(LTA) that was prepared had NO project plan, and therefore local impacts in the LTA are
generalized and described at a program-level. The actual impacts from the standpoint of
circulation, driveway operations, or site access have not been described, even though that
would normally be done for a project level EIR in San Jose. To conclude less than significant
traffic impacts using an unexplained and inappropriate tool, coupled with a lack of any specific
information about local impacts, does not comply with CEQA.

Google has indicated the project is designed to support approximately 30,000 employees. To
reduce car trips, Google has proposed an aggressive TDM program with the goal of reaching a
mode shift whereby only 25% of employees (7,500) would drive alone to work. However,
reaching such an ambitious mode shift goal is highly speculative, as shown by the disappointing
results of TDM programs for other campus projects. For example, see the article attached as
EXHIBIT K, regarding commuter mode share at North Bayshore in Mountain View, where
Google’s global headquarters are located. As described in the article, mode shift goals have
fallen significantly short of reality, despite the abundance of biking and transit options.
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Even if somehow the best-case mode shift scenario is achieved, approximately 7,500
employees will be driving alone in vehicles and will need to park somewhere. However, the
project proposes to provide only 4,800 parking spaces for the office development. The DEIR
fails to provide an explicit disclosure of this shortfall, and provides no mitigation for this
significant impact.

In actuality, the parking shortfall that can be discerned from the DEIR is woefully smaller than a
realistic analysis would reveal. The combined projects of Downtown West and DSAP
amendments together would increase the area population twentyfold and increase daily car
trips dramatically (from 19,200 to 136,600) over existing conditions while reducing street lane
capacity on the two primary north-south and east west corridors by 50%. It defies logic to
assert that traffic congestion will not worsen significantly under this growth scenario or that
operating conditions for the Arena will not be harmed.

The DEIR fails to cite any industry-standard parking analysis for the DSAP and Downtown areas.
VTA and the High Speed Rail Authority incorrectly based their parking assumptions on a mere
survey of existing and future parking in the area without addressing demand, and therefore
could not legitimately identify how many spaces would be available to meet the applicable
parking demand. It is baffling that there continues to be no scientific study of parking impacts
in the DSAP area, including the project site. Many documents, including the recently released
DSAP amendments, continue to promise the preparation of a parking study or assessment that
has yet to materialize. Meanwhile, the project is planning to provide significantly less parking
than is typically required at even the lowest levels specified under the Municipal Code, and if
that should prove problematic (which is bound to happen), then as a back-up plan the project
plans to utilize unidentified off-site parking in unspecified amounts or locations. Hypothetical
undisclosed possible mitigation does not meet the CEQA requirements for disclosure and
mitigation.

We continue to remind the City that an industry standard, scientific parking assessment, as has
been promised for years (and as is required under Section 21 of the AMA), must be prepared
for the Diridon Station area. To our knowledge, there exists no fact-based assessment that can
support a finding that adequate available parking will be provided to replace parking lost due to
transit and development projects, to meet the parking demands created by those projects, to
satisfy the City’s obligations under the AMA, or to ensure safe and convenient access for
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workers, residents, patrons of SAP Center, and transit users at Diridon Station. There is no
information in the DEIR regarding possible locations for off-site parking, nor is there a
description of what a system for shared parking might entail.

For the foreseeable future, access to the Diridon Station area and the Arena will remain
automobile dependent, but the DEIR ignores that difficult truth. To mitigate adverse
environmental effects, adequate parking must be included in the project under any reasonable
planning horizon. There is no evidence that a “minimal parking” plan will work as the applicant
and City planners hope and pray it will. Optimism is not a substitute for realistic analysis.

SSE’S INVOLVEMENT IN PLANNING REVIEW

SSE has been actively engaged in nearly every environmental or planning process affecting the
Diridon Station area over the last twenty-five years, including the Diridon Station Area Plan
(DSAP), the BART Phase Il Extension to San Jose, the Caltrain Electrification project, the High
Speed Rail to San Jose project, and the more recent Diridon Integrated Station Concept (DISC)
plan. SSE has participated in scoping and identifying issues related to travel access, increased
traffic volumes, parking supply and demand, pedestrian safety, and construction impacts, by
submitting multiple comment letters related to the projects.

SSE has been incredibly concerned about all aspects of development in and around the SAP
Center, in large part because the potential impacts from such development could negatively
affect the successful operation of the Arena, both during construction and permanently. The
City is well aware of these concerns, and in the AMA executed on August 15, 2018, the City
reaffirmed its obligation to work closely with SSE on all development projects near the Arena to
ensure that appropriate measures would be taken to protect Arena operations.

For example, with respect to parking, Section 21.1.1 of the AMA provides that “City shall
coordinate with Manager regarding significant land use and development decisions within the
1/2 Mile Radius, to ensure that the required number of Available Parking Spaces is maintained.”
That section further provides that “projects would be required to analyze and identify the
projected parking demand, demand management strategies, and the parking supply to be
provided by the project. The analysis would identify the impacts of the project on the existing
parking supply within the Diridon Station Area and suggest ways to mitigate the impact if it is
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deemed significant. The analysis would also include an assessment of spaces impacted or
needed during construction.”

Section 21.2.3 of the AMA provides that the City must coordinate with SSE “regarding any
material changes to the design, configuration or operation of the major streets and
intersections in the vicinity of the Arena to the extent that they may have a direct impact on the
safe and efficient flow of vehicular, bicycle, and pedestrian traffic to and from the Arena,
including Autumn Street and the intersection at Autumn Street and Park Avenue.” It goes on to
state that the parties “shall work together in good faith with the goal of achieving the best
overall function of the streets and intersections for the benefit of both the Arena and all other
development in the Diridon Area.”

The City’s acknowledgement of SSE’s critical role and interest in development around SAP
Center, and its commitment to work with SSE to ensure that new development will not
threaten the viability of the Arena, were key reasons for SSE’s willingness to extend the term of
the AMA. Unfortunately, although the City and SSE have had numerous meetings and
discussions about many of the issues described in this comment letter, the City has not yet
adequately addressed SSE’s concerns. We hope that by again presenting our concerns in this
comment letter, the City will more fully understand SSE’s position and rationale and will be
willing to work with SSE to ensure that the project will not impair the success of the Arena.

As stated in the AMA Side Letter:

We understand that the issues surrounding the development of the Diridon Station Area
are complex, and the situation is constantly evolving. It will likely be many years before
the parking and transportation “ecosystem” in the Diridon Station Area is stabilized.

Until such stabilization occurs, we will need to meet and confer regularly and often to
discuss the ongoing public and private development projects in the Diridon Station Area,
to try to find ways to facilitate the transformation of the Diridon Station Area into a
master-planned transit-oriented community while meeting the access and parking
needs of the SAP Center.
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DRAFT EIR REVIEW

Our comments on the DEIR are generally organized under the following topics, which follow in
the order of the Sections referenced below:

Section 1: The lack of a complete project description and the deferral of project details and
approvals until future development is proposed, rendering the DEIR a “program-

III

level” document and not a “project-specific” document

Section 2: The lack of replacement parking for SAP Center

Section 3: The lack of a real, industry standard parking study, as has been promised by the
City for years and the unsupported and incorrect assumption that there is
consistently available, convenient parking in other locations of Downtown that
can provide parking for Arena patrons on event nights

Section 4: The inclusion of a “minimal parking” project objective that is in conflict with the
AMA and DSAP, and will damage the existing business community

Section 5: The lack of an alternative that respects the legally binding Arena Management
Agreement (AMA) between the City and SSE related to parking lots A, B, and C
and ignores the consequences of adequate parking not being provided

Section 6: Transportation document review

Section 7: The lack of specific mitigation measures with performance standards, as
required by CEQA

Section 8: The lack of information provided related to impacts during construction

Section 9: The economic consequences to SAP Center — and Downtown

SECTION 1. LACK OF A COMPLETE, STABLE PROJECT DESCRIPTION

The DEIR violates CEQA because of its elastic and incomplete project description. The project
description in Chapter 2 Project Description is not well defined and is not stable or finite as
required by CEQA. County of Inyo v. City of Los Angeles (1977) 71 Cal.App.3d 185. (An accurate,
stable, finite project description is an essential element of an informative and legally sufficient
EIR.) As explained below, given the information available at this time, the only appropriate

CEQA process is a program EIR.

The project is very complex and the largest single development ever proposed within
Downtown San Jose. It is the construction of new 81-acre, 65-building “city within a city” on
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lands that were once or continue to be developed. The project includes roughly 6,000
residential units, 7.3 million square feet of office, approximately 700,000 square feet of
miscellaneous uses including retail, community space, an event center, and warehousing, up to
1,100 units of public and private hotel uses, 15 acres of parks/plazas, independent utilities, and
new and vacated streets. Virtually each one of these project elements would on their own
require a detailed CEQA analysis. The fundamental flaw with the DEIR is that instead of using
the CEQA process appropriate for a project of this magnitude, which is the preparation of a
program EIR, the City is allowing the applicant to bypass vital project-specific environmental
review.

There appears to be no fewer than 25 discretionary actions for the project, including but not
limited to a Development Agreement with Infrastructure Plan, General Plan amendments, DSAP
Amendment, Downtown Strategy 2040 amendment, Municipal Code amendments, a Planned
Development (PD) rezoning with a General Development Plan, and a PD permit with design
standards and guidelines. The City is required by CEQA to provide enough project description
information to allow for an accurate evaluation and review of environmental impacts needed
for the discretionary actions that rely on this EIR (CEQA Guidelines Section 15124).

Section 15124 of the CEQA Guidelines requires the following: “(a) The precise location and
boundaries of the proposed project shall be shown on a detailed map, preferably topographic.”
None of the maps included in the DEIR can be considered detailed enough for an accurate
evaluation of environmental impacts, let alone for a “project-level” environmental review
document. The inability to accurately state the approvals for the project is another indication

that this is an inappropriate use for a project EIR.

Section 2.1.7 Summary of Project Elements gives the public the first of indication that the
project does not have a finite complete project description, which deficiency pervades the
project description. The section states the following:

The project would also include the adoption of the Downtown West Design Standards
and Guidelines, an enforceable series of design-focused standards, along with advisory
guidelines, that would govern development on the project site and would be approved
as part of the Planned Development Permit and Planned Development Zoning District
(refer to Section 2.12, Downtown West Design Standards and Guidelines, and Appendix
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M). Finally, the project may include further land assembly by the project applicant.”
(Emphasis added)

Sections 2.3 Development Program and 2.12 Downtown West Design Standards and Guidelines
demonstrate the very troubling and inadequate premise described throughout the project
description that the project is defined by “site-specific Downtown West Design Standards and
Guidelines that would “govern development on the project site”. Section 2.3 states:

These enforceable standards and advisory guidelines, provided in draft form Appendix
M, would be considered for approval as part of the City Council’s deliberations on the
Planned Development Permit. The site-specific Downtown West Design Standards and
Guidelines would specify which of the City’s existing Downtown Design Guidelines and
Complete Streets Design Standards and Guidelines continue to apply to the project and
which are superseded or modified by the project’s site-specific Downtown West Design
Standards and Guidelines (refer to Section 2.12, Downtown West Design Standards and
Guidelines, for additional information). (Emphasis added)

There is no way the public or the stakeholders can divine what is being proposed when the
standards are still in draft form and it is unknown which would apply. This is not a project
description as required by CEQA.

Section 2.12 goes on to state:

Because they would be adopted as part of permit approval, the Downtown West Design
Standards and Guidelines would impose mandatory standards—enforceable by the

City—on the project’s design and implementation with respect to land use, open space,
building design, public rights-of-way, sustainability, and lighting and signage. In this
way, the Downtown West Design Standards and Guidelines would ensure compliance
with the City-adopted program for the project site. In addition to the mandatory
standards, the Downtown West Design Standards and Guidelines would contain
subjective guidelines that would encourage or discourage certain design treatments and
approaches but would not be mandatory. (Emphasis added)

This is not a finite, complete, and stable project description as defined and required by CEQA. It
is the project description for a program-level project or concept plan where future subsequent
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environmental review will be completed when project details are known. It is not a project-
specific description. In fact, design standards and guidelines that only provide illustrative
renderings without specific development information such as the siting, massing, orientation,
appearances, and access locations of up to 65 buildings at various heights on an 81-acre site,
makes it impossible for the reader to imagine what the project might entail.

Under CEQA, which requires meaningful disclosure to the public, a project description cannot
simply rely on the reader’s imagination to compile such vital information. Project descriptions
for EIRs approved in San Jose typically have extensive, detailed renderings and site plans
showing the public the project. Further, rezoning applications for very detailed Planned
Development (PD) Permits must be on-file with the City prior to circulation of any
environmental documents.

A stable and finite project description cannot depend on concepts such as “Design Standards
and Guidelines,” especially those that could be modified or superseded, as a means to
determine environmental impacts. The project as described in the DEIR could result in several
different development scenarios that future developers may or may not follow for
development of the site. These concepts, rather than actual development details — none of
which may ultimately be constructed — do not meet the requirement of a stable or finite
proposed project. The result is that it is impossible to analyze the environmental impacts. The
project description can only be considered to be an ambiguous “envelope” of development,
and a “blurred view of the project”, in violation of CEQA. County of Inyo V. City of Los Angeles
(1977) 71 Cal. App 3d 185

For example, page 187 of the Downtown West Design Standards and Guidelines (DWDSG)
(Appendix M of the DEIR), includes the following confusing statement:

Relevant DDG standards and guidelines that apply to Downtown West
pedestrian level design include DDG Sections 5.3.1.a, 5.3.1.b, and 5.3.2 unless
superseded by the DWDSG.

This seems to state that the Downtown Design Guidelines (DDG) are the governing standards
and guidelines rather than the DWDSG. Are decision makers and the public expected to comb
through the DDGs and figure out which, and the extent to which, certain standards and
guidelines are superseded in order to extract a project description? This situation results in
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more questions than answers in terms of a project description for an 81-acre development
project of this magnitude that is intended to include General Plan amendments, a PD rezoning,
a PD permit, a project-specific General Development Plan and the acquisition of easements
from privately and publicly owned parcels.

Figure 2-3 of the DEIR includes general land uses within the project site, but includes no
elevations of proposed buildings as the City usually requires for such projects. Particulars on
massing, heights, building materials, orientation, access, etc. must be imagined by reading a
technical appendix and cobbling together what the proposed buildings might look like, building
setbacks, their street orientations, general heights, massing, and all other project elements are
left to the imagination. We must then determine whether the applicable design guidelines and
standards are those that currently exist or are those that are proposed to be modified. A
hopeless task.

The majority of the decision makers and public are not urban planners and cannot be expected
to interpret such details on their own. By not requiring this information in a graphic form block
by block, we are all left to imagine the overall look, feel, interaction, and circulation, and to
guess what the impacts to surrounding neighborhoods and structures will be, both in the long-
term and during construction.

What exactly does “enforceable” mean in the context of this DEIR? Without a detailed General
Development Plan, which is required for all PD Permits in the City of San Jose, neither the public
nor the decision makers have any assurances that exact project details and required CEQA
mitigation will be known or implemented. So, it is not clear what will be enforced.

California courts have rejected arguments that allow a lead agency to assume that CEQA
requirements are met when the project description in an EIR includes only a conceptual impacts
envelope, even where the worst-case scenario of environmental effects have been assumed,
analyzed, and mitigated. In fact, CEQA’s purposes go beyond an evaluation of theoretical
environmental impacts. Project descriptions have been found to fail to meet the requirements
of CEQA Guidelines Section 15124 (regarding project descriptions) where they omit technical
construction characteristics such as site plans, cross-sections, building elevations, or illustrative
massing to show what buildings would be built, where they would be sited, what they would
look like, and how many there would be.
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The only graphics of what the very large, complex project may look like (described in the DEIR
as “illustrative renderings” and “examples”) are found on Figures 2-11 through 2-18. These
figures are described in Section 2.12.7 Renderings of the Proposed Project as follows:

To provide illustrative examples of the scale of the proposed development, the
project applicant has prepared a series of before-and-after renderings of the
proposed project, some at a sketch level and some photography-based, that
provide examples of how the project form and massing could be realized. These
images are presented as Figures 2-11 through 2-17 at the end of this chapter,
following page 2-8180 (sic). These figures are intended to illustrate the general
scale of development, but not to depict actual proposed building forms.
Individual building designs would be consistent with the Downtown West Design
Standards and Guidelines and would be presented for review and approval by
the City before the issuance of building permits. At that time, building-specific
renderings would be available for review by City staff and the public, providing
greater detail regarding the appearance and materials of each proposed

structure. (Emphasis added)

By admission, these “illustrative examples” (not even true depictions) do not show actual
proposed buildings. They certainly do not give an adequate amount of detail regarding what
the buildings will actually look like, siting, access, heights, or how they will relate to each other
or existing surrounding development. What are the shade and shadow impacts to existing and
future public parks? Will the proposed buildings in proximity to a natural waterway be
constructed of reflective materials that can be detrimental in terms of bird safety, night sky,
and heat island effects? Because this vital information is not included in the project
description, an assessment of potential environmental impacts is not possible.

We learn later in the DEIR that the document does not contain a section on aesthetic impacts.
While it may be argued that Senate Bill 743 dictates that an aesthetic impact can no longer be
considered under CEQA in determining the proposed project’s physical environmental impacts
within a transit priority area (DEIR page 3-2), that does not mean that a DEIR is not required to
have an adequate project description consistent with CEQA. Quite the opposite is true.
Without an aesthetics section to disclose the particular design elements of a project, the public
is left in the dark.
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Section 2.3.8, Central Area of the Project Site of the DEIR includes the following:

In addition to the event centers largely reserved for applicant use, the project
would include one or more publicly accessible, indoor live entertainment venues
in the project’s central area. The venue(s) would likely be on Blocks D4, D5,

and/or D6. The venue(s), which could include live music, would operate 5 to 6
days per week, with anticipated daytime events (11 a.m.—3 p.m.) held
Wednesday through Sunday and nighttime events (7-11 p.m.) held Thursday
through Saturday. There could be up to about 15 events per week. The venue(s)
would total, in aggregate, up to 12,000 gsf, with a maximum (aggregate) capacity
of approximately 500. This 12,000 square feet of floor area would be
encompassed within the project’s previously described total of 500,000 gsf of
active use space. (Emphasis added)

Not enough information is provided in the above description of “indoor live entertainment
venue(s)”. Blocks D4, D5, and D6 are located directly south of SAP Center west of S. Autumn
Street, and evening events currently occur at SAP Center on Thursdays through Saturdays.
How many venues are proposed? How many events will occur Thursday through Saturday?
What are the details on vehicle and pedestrian circulation during multiple events? How will
traffic and parking conflicts, that will undoubtedly occur, be dealt with? These are required
items that a DEIR must fully disclose and analyze.

The project is inappropriately relying on draft documents. Page 2-3 of the Diridon Station Area
Plan (DSAP) Amendment section of the DEIR states that the City initiated amendments to the
DSAP in 2019 to account for changes in planning assumptions related to the fact that a ballpark
is no longer considered in the DSAP and to propose new height limits. The proposed DSAP
amendments are intended to adapt the DSAP to updated circumstances and to “support and
facilitate DSAP implementation relative to both private development and public investment.”
These “initiated” amendments to the DSAP are only in draft form, were released three weeks
after the Downtown West DEIR, and environmental review of the DSAP amendments has not
been completed.

The DEIR section related to the draft DSAP amendments on pages 2-3 and 2-4 goes on to state
that “Expected changes include reallocating development capacity from other General Plan—
designated Growth Areas elsewhere in San José and updating the plan’s existing sections
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pertaining to land use, design, transportation, and public spaces. The DSAP boundary is
anticipated to be expanded eastward to the Guadalupe River between West Julian Street and
to encompass Los Gatos Creek between West Santa Clara Street and north of Park Avenue.”
These are not minor changes.

In addition, the City has released (October 23, 2020) “CEQA Findings” for an amendment to the
San José Downtown Strategy 2040 for the amendments to the DSAP which are required to
allow additional development plus the Downtown West project.? (EXHIBIT F, Circlepoint
Memorandum) Apparently, a CEQA Addendum to the Downtown Strategy 2040 FEIR has been
prepared since release of the Downtown West DEIR, but not released for public review. The
combined additional allowed development of these two required actions (DSAP and Downtown
Strategy amendments) is over 14 million square feet of office and approximately 10,000
residential units!

What happens if these two amendments, neither of which have undergone environmental
review, are not approved? The EIRs prepared for the DSAP (2014) and Downtown Strategy
2040 (2018) were both project- and program-level. Without adequate information on how the
project can move forward in advance of the environmental review and approval of these
foundational amendments, we can only come to the conclusion that two violations of CEQA are
occurring. First, that the baseline upon which environmental review is based is inaccurate
because the Downtown Strategy 2040 has not yet been approved, and second, that the
ultimate project is being broken down into smaller pieces segmenting the project in a way that
diminishes the totality of the environmental impacts. This is a violation of CEQA.

A. Baseline

Section 15125 of the CEQA Guidelines Section 15125 provides the following guidance for
establishing the baseline:

An EIR must include a description of the physical environmental conditions in the
vicinity of the project, as they exist at the time the notice of preparation is published, or

2 https://www.sanjoseca.gov/your-government/departments/planning-building-code-
enforcement/planning-division/citywide-planning/area-plans/diridon-station-area-plan
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if no notice of preparation is published, at the time environmental analysis is
commenced, from both a local and regional perspective. This environmental setting will
normally constitute the baseline physical conditions by which a lead agency determines
whether an impact is significant.

As the Guidelines section makes clear, ordinarily the appropriate baseline will be the actual
environmental conditions existing at the time of CEQA analysis (typically when the Notice of
Preparation [NOP] is published). Subsequent amendments to the Downtown Strategy 2040
(without environmental review) have been released by the City (EXHIBIT F, Circlepoint) since
the release of the Downtown West DEIR.

As stated in the attached CEQA Portal Paper (EXHIBIT G) prepared by the Association of
Environmental Professionals (AEP), establishing an appropriate baseline is essential, because an
inappropriately defined baseline can cause the impacts of the project to be under-reported. In
fact, a considerable number of CEQA documents have been challenged over the choice of a
baseline for a given project, and many CEQA documents have been invalidated for the use of an
inappropriate baseline.

The greater the amount of development included in the baseline condition, the smaller the
difference is between the existing condition and the project condition (and therefore impacts
are reduced), especially in the case of traffic, air quality, greenhouse gas emissions, and noise.
The dramatic increase in residential and office development Downtown appears to have been
included in the baseline to inflate the existing condition such that the difference between the
existing condition and the project condition was under-disclosed.

Had the City already approved the necessary Downtown Strategy 2040 amendments in advance
of considering the proposed project, we could have some level of comfort that this was not the
case. To have released these proposed amendments including the DSAP amendments AFTER
the release of the DEIR is highly irregular and potentially misleading. The fact that the project
description is so flawed that this vital information cannot be determined, renders the
subsequent analysis suspect, leading to the conclusion that impacts reported in the DEIR have
been diminished as a result.
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B. Segmentation

As stated above the amendments the DSAP and the General plan are actually integral to the
Downtown West project. Breaking apart the project and placing some of it in these proposed
amendments is segmenting the actual project. Segmenting the Downtown West project
hinders developing a comprehensive mitigation strategy. To correct this, the “whole of the
action” must be evaluated. The DEIR must include all components and approvals required for
the proposed project. Section 15378 of the CEQA Guidelines provides the following definition
of a project:

(a) “Project” means the whole of an action, which has a potential for resulting in
either a direct physical change in the environment, or a reasonably foreseeable
indirect physical change in the environment, and that is any of the following:

(1) An activity directly undertaken by any public agency including but not
limited to public works construction and related activities clearing or
grading of land, improvement to existing public structures, enactment
and amendment of zoning ordinances, and the adoption and amendment
of local General Plans or elements thereof pursuant to Government Code
Sections 65100-65700.

(2) An activity undertaken by a person which is supported in whole or in
part through public agency contacts, grants subsidies, or other forms of
assistance from one or more public agencies.

(3) An activity involving the issuance to a person of a lease, permit,
license, certificate, or other entitlement for use by one or more public
agencies.

CEQA case law has established the following general principles on project segmentation for
different project types. EXHIBIT H (AEP, Project Description), describes these principles and
why a complete project description is the foundation of sound environmental review. The
portal paper cites multiple cases regarding segmentation pertinent to the proposed project:

* For a phased development project, even if details about future phases
are not known, future phases must be included in the project description
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if they are a reasonably foreseeable consequence of the initial phase and
will significantly change the initial project or its impacts. Laurel Heights
Improvement Association v Regents of University of California (1988) 47
Cal. 3d 376.

* For aplanning approval such as general plan amendment, the project
description must include reasonably anticipated physical development
that could occur in view of the approval. City of Redlands v. County of San
Bernardino (2002) 96 Cal. App. 4th 398.

* For a project requiring construction of offsite infrastructure (e.g., water
and sewer lines), the offsite infrastructure must be included in the
project description. San Joaquin Raptor/Wildlife Rescue Center v. County
of Stanislaus (1994) 27 Cal.App. 4th 713.

The portal paper gives examples of CEQA violations that are similar to what we describe in this
comment letter. For example, if a wastewater treatment plant is proposed, without knowing
what treatment processes are proposed and the proposed capacity of the plant, an assessment
of whether the operation of the plant would meet water quality standards for the waterway
where discharges would be made cannot be assessed. When a project is phased, a specific
schedule of the phases and detail as to what portions of the project will happen in each phase is
required as well as temporary or permanent relocations required, if applicable. If this cannot
be provided, subsequent environmental review is required.

Section 2.4.11, Other Proposed Revisions to the Diridon Station Area Plan explains that other
amendments to the DSAP are also required. This fragmentation is not conducive to a finite,
stable project description. These other revisions include updating the DSAP land use plan and
changing the discussions of open space, street typologies, population and employment
forecasts, parking, affordable housing and public art. These are significant revisions. The DSAP
amendments and the Downtown West project are one project as they include many of the
same properties and are interdependent, and therefore breaking them up into two different
projects is segmentation under CEQA. The City has essentially admitted that they are
inextricably tied together, by considering them and approving them all together as described on
the City’s webpage at https://www.diridonsj.org/diridon-station-area-plan-google-project. That

page states:
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The DSAP amendment process will consider and incorporate Google's proposal.
The City Council will consider approval of the City-initiated DSAP amendments,
Google planning entitlements, and all associated environmental documents and
legislative changes as part of a comprehensive planning process. The City aims to
complete this process by mid-2021.

The 2014 DSAP project underwent extensive public involvement and reflects the desires of the
community. Changes to that plan must therefore be approved and in place prior to approval of
the proposed development that must conform to the plan. Not the other way around. The
amendments to the DSAP are required for approval of the Downtown West project, yet details
of the proposed (but not approved) DSAP amendments were not known at the time the
Downtown West DEIR was circulated. Although the DSAP Amendments are now out in draft, it
is impossible to know at this time what the final DSAP Amendments will be.

Page 2-4 includes another troubling statement:

With respect to the proposed project, this EIR assumes that project approvals
would include Planning Commission and City Council consideration of project-
specific General Plan and DSAP amendments. Accordingly, this EIR analyzes the
environmental impacts of development under all project-specific General Plan
and DSAP amendments.

How can this be true when the specific amendments were not known when the DEIR was
released and cannot be found in the Downtown West DEIR? Again, the DEIR is described to
include “project-level” environmental review. If the community is not enlightened as to what
the amendments and other project details are now as the project is being proposed, then in
reality the DEIR is programmatic and future environmental review is required for project-level
review as specific projects are proposed.

Another example of the apparent segmentation of the project is that an Initial Study/Mitigated
Negative Declaration (IS/MND) for the Fire Training Station and Emergency Operations
Relocation Project (ER20-180) was released for public review on October 20, 2020 after release
of the Downtown West DEIR. The current location of the fire training center is within the
Downtown West and DSAP project boundaries; however, it is unclear how the relocation, which
we assume will include the demolition of structures, will affect surrounding land uses within the
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DSAP and Downtown West areas. Are those impacts considered to be part of the Downtown
West project or the relocation project? Decision makers and the public cannot be expected to
chase down impacts through a variety of environmental documents.

Section 2.4.10 Proposed Changes to the General Plan Growth Allocations by Area describes that
the project would require a General Plan amendment to “reallocate 5,575 housing units and
6,306,000 gsf of commercial/office uses from other General Plan growth areas outside of the
Downtown to the Downtown.” The previously referenced “CEQA findings” document seems to
state that development from other locations of the City is also required for the Downtown
Strategy 2040 amendments.

Where in the City would this growth come from? This proposal could greatly affect other areas
of the City, especially those Urban Villages slated for transit-oriented development along Bus
Rapid Transit lines. This would be in direct conflict with the goals and policies of the Envision
San José 2040 General Plan and compromise the future success of vital transit projects. As we
know, a City’s transportation network must work on a system-wide basis. People must to able
to conveniently travel throughout the City, not just within Downtown. If a lack of development
outside of Downtown compromises the success of bus transit systems, suburban areas will
falter. Traffic impacts of how the transfer of development from other parts of the City to the
project site must be evaluated now in conjunction with the Downtown West project and not
relegated to the future.

Section 2.4.12 Zoning Districts again states that the true project description is really
“Downtown West Design Standards and Guidelines” (DWDSG). We are unaware of any other
development proposal in the City (other than as part of an Urban Village or Specific Plan) that
has allowed such a skeleton description for a project that includes General Plan amendments,
area plan amendments (which are not yet approved), a PD rezoning, and PD permit.

The entitlements for the project more appropriately should have been processed similarly to
that of an “Urban Village” or a “Specific Plan” rather than a PD Permit. As defined by the City’s
Envision San José 2040 General Plan, Urban Villages are developed at a General Plan or

III

“program-level” and the General Plan establishes an Urban Village Planning process. Major
Strategy #5 to promotes the development of Urban Villages to shape the transformation of
strategically identified and historically underutilized Growth Areas into higher-density, mixed-

use, urban districts or “Urban Villages” which can accommodate employment and housing
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growth and reduce the environmental impacts of that growth by promoting transit use and
walkability. This description is better suited for the proposed project, which does not meet the
definition of the project-level PD Permit process.

We are concerned that the DWDSG which govern the development within the project
boundaries are not truly enforceable. For example, page 196 of the DWDSG relating podium
development design standards includes a box of “Contextual Considerations.” These contextual
considerations relate to industrial forms, architectural expressions of ecology, and building
materials for building facades. Yet, these important considerations do not appear to be design
standards. We understand the need for some flexibility in design for 65 buildings, but the level
of detail provided does not allow a meaningful evaluation of potential environmental impacts
during construction and in the long-term, as required by CEQA.

For example, the DWDSG document includes specific language acknowledging that they can be
functionally ignored should circumstances change so long as general design intent goals can be
demonstrated. See page 16 of Appendix M of the DEIR. There is also no clear provision in the
DWDSG document or the related development regulations about what street sections and
associated street improvements will ultimately be constructed by the applicant. As an example,
it is not possible to determine how many lanes will be available for automobile use on Santa
Clara Street or determine the pedestrian experience for patrons arriving or departing the
Arena, both of which will have a dramatic impact on the function of the SAP Center and guest
safety.

C. On-Site Utilities and “Utilidor”

The proposed Utilidor description is so vaguely described that it is impossible to determine
their potential environmental impact on the project area. The project description summary that
begins on page 2-1 and other sections of the project description of the DEIR vaguely describe “A
district systems approach to delivery of on-site utilities,? including designated infrastructure
zones with on-site centralized utility plants totaling up to 130,000 gsf”.

Footnote (3) states:

A “district” utility system essentially entails creating an on-site utility network
separate from, though sometimes linked to, the citywide or regional networks.
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District systems are most commonly used for building space heating and cooling,
but may also be employed to generate and distribute electricity, collect and treat
wastewater and stormwater, and the like. A small mutual water system serving a
rural area is another common example of a district utility system. District
systems shift from individual building systems such as chillers and cooling towers
to centralized facilities such as central utility plants serving multiple buildings to
enable more efficient operations.

To state that the “on-site utility network is separate from, though sometimes linked to, the
citywide or regional network” does not provide adequate information for this important project
component. What systems will be linked to the citywide or regional networks and how will this
affect existing demand for these services?

For example, the information provided in Section 2.8 Utilities of the project description
(beginning on page 2-48) states that the project proposes a district systems approach “to
handle at least some of its utilities.” Further, it is stated that services “would be delivered
through district-wide infrastructure, rather than individual and building-specific systems” where
“feasible.” We believe that a district-wide system, consistent with the findings of the
infrastructure recommendations of the DSAP is appropriate. However, more information on
how these systems will affect existing residents and uses in the Diridon Station area,
Downtown, and potentially beyond, must be known now for an accurate evaluation of impacts.

Especially concerning is the description of “utilidors” to be included in the project to convey

n u

privately owned utilities to and from project buildings. The utilidor “could include” “sanitary
wastewater collection, recycled water, thermal water (chilled and hot water), electrical

distribution, communications, and solid waste collection and distribution.
The DEIR states on page 2-49 (Section 2.8.9):

The utilidor is intended to be constructed on private property to the maximum
extent feasible, but may need to cross or be constructed within public rights-of-
way to service the project. Where it would cross existing streets, the proposed
utilidor could be constructed using a jack-and-bore method to pass beneath
existing utilities in the street, thus avoiding physical disturbance of existing
utilities and street closures. Should the utilidor be constructed within existing
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roads, existing public and private utilities may need to be relocated or
consolidated. (Emphasis added)

It remains unknown where the utilidors will go or what will be in the utilidors. That is an
insufficient project description for such a vast undertaking. This use of utilidors is very
complicated and has not been used to this extent before in San Jose. Plus, utilidors are typically
constructed by public agencies, not private property owners. The location of the utilidor
(Figure 2-9) merely describes the “proposed utilidor alignment options.” (Emphasis added)

Does the applicant and the City really know where it would be located or how it will connect to
either existing or future energy sources? The proposal raises many questions without the
details needed to understand potential impacts to existing development and traffic during
construction; or even the potential taking of private property. Please provide this information.

The utilidor is also expected to cross Los Gatos Creek in “one or more of three options” and
under the existing UPRR and light rail tracks (page 2-49 and Figure 2-9) “in the northern portion
of the site.” Different construction types include are anticipated including “jack-and-bore” and
“existing utilities may need to be relocated.” Figure 2-9 shows at least two rail crossings, and
twelve right-of-way crossings at major roadways, including West Santa Clara and West San
Fernando Streets. Construction methods and the locations and duration of roadway closures,
and how existing utilities will be relocated must be included in enough detail so that a CEQA
level review can be conducted.

D. Wastewater Treatment

There is a reason most cities, including the City of San Jose, have located their wastewater
treatment and solid waste facilities away from sensitive receptors including existing and future
residential development. These uses can be noxious, noisy, and disruptive, especially when
truck access and hauling routes are not known. Oxidizing, filtering, and disinfecting wastewater
to an “unrestricted use” level (tertiary treatment) can be odor inducing and this project could
include two such on-site water reuse facilities. The same can be said for solid waste collection
and hauling.
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Page 2-52 of the DEIR states:

District treatment of wastewater would require new construction of a private
sewage collection network and construction of a water reuse facility on the
project site. If an on-site district water reuse facility is pursued, up to two on-site
water reuse facilities would treat project-generated wastewater for reuse to
meet demands for non-potable water, such as for toilet and urinal flushing,
irrigation, and cooling.

The district water reuse facility(s) would have the capacity to treat project-generated
wastewater to disinfected tertiary (unrestricted use) recycled water standards as described
under Title 22 of the California Code of Regulations. Per those regulations, the wastewater will
be oxidized, filtered, and disinfected. The wastewater treatment process and supporting
treatment equipment would be co-located with the thermal plant in up to two proposed
central utility plants (described in Section 2.8.14, Central Utility Plants and District Utilities).”

The section regarding central utility plants and district utilities goes on to state that “on-site
utilities and services could be consolidated in central locations to enable local management of
resource demands on the project site. Solid waste could be collected and transported at
“terminals”; however, the exact locations of these facilities is unknown. It inadequately states
that “Trucks would collect the waste from the central terminal(s)”

It seems the project wants to keep all available possible systems and scenarios open. Itis not
known if wastewater generated by the project will be treated at a private system (or how
often) or at the City’s Regional Wastewater Treatment Facility (RWTF). It is also not known how
wastewater would be transported to either a private or the public system or how existing
facilities and pipes would be affected with the project. How many truck trips could be
generated by all of the possible variations of the treatment process, including the off-hauling of
residual solids (“sludge”)? Where would the hauling routes be located and how would the
hauling be programmed? Where will the thermal plant be located?

The “Southern Infrastructure Zone” includes at least 10 parcels of land in proximity to existing
and including future residential land uses. The “Northern Infrastructure Zone” includes at least
two parcels of land, with existing residences located to the east of the area. Future residential
land uses are proposed to the south of this area. Where exactly would such a facility be
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located? An evaluation of potential impacts cannot be provided if the locations of such
facilities are not defined, especially since sensitive receptors would be affected.

The Wastewater section also states that the project could integrate the wastewater treatment
with heat recovery or rejection, yet no details are given to explain how such a system might
work or exactly where it would be located. Will on-site wastewater treatment and solid waste
collection require the use of diesel generator either for treatment, pneumatic collection, or for
emergency use? Are the necessary generators included in the 47 emergency back-up
generators described as being needed for proposed buildings over 75 feet in height? If not, the
analysis of air quality, greenhouse gas, and noise impacts are not correct. The DEIR does not
include enough detail to determine potential impacts to nearby land uses and visitors to the
project area, especially since the location of the wastewater facilities is not known. Please
provide the missing information.

Because the location, number size and operations of the wastewater and thermal plants is not
disclosed, including them in the current DEIR is premature.

E. Stormwater

On page 2-54 of the DEIR, it is stated that a new, larger outfall to Los Gatos Creek is needed.
However, there is a footnote (64) that states the following:

In connection with the DSAP program, the City has identified three additional
outfalls that must be upsized to 24 inches in diameter—from South Autumn
Street and West San Carlos Street into Los Gatos Creek, and from West San
Fernando Street into the Guadalupe River. These are separate from the
proposed project.

This footnote is confusing in terms of what is actually proposed by the project and what is being
deferred to another time. Are these additional outfalls required for the proposed project? If
so, the environmental review for them should be included in the Downtown West DEIR. If they
are only included in the DSAP project, they have not undergone project-specific environmental
review. If the Downtown West project uses up the capacity provided by the new, larger storm
outfall, will future development and the ability to facilitate storm and flood flows in the DSAP
area and Downtown be affected?
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Page 2-54 includes the following demonstrating that the stormwater part of the project
description is incomplete:

The proposed right-of-way vacations (discussed in Section 2.7, Transportation
and Circulation) would necessitate the relocation or removal of some existing
storm drain infrastructure, including an existing storm drain in South
Montgomery Street. The existing pump station at the fire department training
facility would need to be relocated to avoid conflicts with the proposed building
design. This pump station may be relocated within the same parcel, or within the
existing street right-of-way if space is available. The potential relocation site(s)
would be evaluated further when building designs for this block reach a
sufficient level of detail (e.g., actual building footprints) to allow consideration of
more specific plans for the existing pump station. The project applicant would

coordinate with the City of San José to determine acceptable approaches to and
sites for such relocations. (Emphasis added)

The potential locations for pump stations, and wastewater treatment and solid waste collection
facilities should be known at the time a project is proposed, not relegated to a future date. If a
pump station is to be located within an existing street right-of-way, construction-related
impacts could be significant depending on its location. Without this information,
environmental impacts related to noise, air quality, and traffic cannot be assessed. Further
coordination and future evaluation “to allow consideration of more specific plans” is not
adequate for such a complex project, wherein the public and surrounding land uses could be
significantly affected.

Section 2.11 Flood Control Improvements contains a discussion regarding a new vehicle bridge
at West San Fernando Street over Los Gatos Creek to allow for flood conveyance. A new
vehicle bridge is a major project that typically triggers a complete EIR just for it. There is
insufficient detail provided in the project description related to this major component of the
project. There is not even enough detail provided to meet the requirements of the regulatory
agencies from whom the applicant must obtain permits. This inability to provide minimally
sufficient detail for a vehicle bridge demonstrates that this should be a program EIR instead of a
project EIR, since subsequent environmental review will be required for this major piece of
infrastructure.
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F. Future Approvals

The lack of information regarding the major elements of the project leads to an inability to
correctly and adequately name the future approvals that will be required and will use this EIR,
as required by Section 15124 (d)(1)(A-D). Section 2.15 Uses of the EIR and Required Project
Approvals seems to state that the Planned Development (PD) rezoning and General
Development Plan will be approved as one action; however, it is not clear how many PD
Permits will be granted and when the public will get the opportunity to review specific
development proposal(s). In multiple locations of the project description, there are cryptic
statements regarding future approvals and potentially, environmental review. However, the
number and types of approvals that will rely on this EIR and in the order in which they will
occur, are not presented in the detail required by the CEQA Guideline.

Projects in San Jose are required to not only have applications on file for PD rezonings, but also
for proposed PD Permits prior to and during preparation of the environmental document. The
“approval body” for PD Permits is the City Council. We are unclear as to how project approvals
will be granted for this project. A PD rezoning and PD Permit typically go to the planning
commission and City Council together with the environmental document for approval. How can
that occur in this case when the PD Permit(s), which is the document with required project
details, has not been prepared? This process needs to be explained. Will the public be made
aware of all future approvals? How?

It also appears that the Director of Public Works will be responsible for approval of the
“horizontal infrastructure improvements, such as utilities, streets, streetscapes, and the like”,
(Footnote 72 and page 2-79). These details should be known at this time, as they are for other
projects in the City, and proposals should be circulated to the public prior to approval in
accordance with standard City procedure. Please present what approvals are going to the
Director of Public Works.

According to the Downtown West PD Zoning/Design Conformance Review section (page 2-79),
the General Development Plan would establish a Downtown West PD Zoning/Design
“Conformance Review” process “to ensure that development within the project site
substantially conforms with the requirements of the Plan, the Downtown West Design
Standards and Guidelines, applicable provisions of the Municipal Code, and the other applicable
standards and guidelines noted above. We know of no other project in the City of San Jose
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where “Conformance Review” has been implemented for future project approvals. It is
impossible to evaluate this proposed development when it is not disclosed now and when it is
eventually disclosed it could be changed again by the conformance review process. When will
CEQA review be provided for elements of the project that go through the Conformance Review
process?

The section goes on to state:

The project applicant would be required to submit a Conformance Review
application to the City’s Department of Planning, Building and Code Enforcement
for vertical improvements and open space. The application would have to
include information specified in the General Development Plan, including, as

applicable:

° Proposed land uses and allocation of square footage for each;

° Building heights; and

° Requests for minor modifications to and other authorized relief from the

Planned Development Permit, if sought.

The Director of Planning, Building and Code Enforcement or the Director’s
designee would evaluate the Conformance Review application on the basis of a
Conformance Checklist to be submitted by the applicant and/or developer of a
particular building, structure, or physical improvement (refer to Appendix M for
the Conformance Checklist). The Conformance Checklist would describe the
criteria established in the General Development Plan and the Downtown West
Design Standards and Guidelines against which a determination of conformity
can be made by the Director. Compliance with clear and quantitative mandatory
standards in the Planned Development Permit and Downtown West Design
Standards and Guidelines would be required; however, compliance with non-
mandatory guidelines, while encouraged, would not be required.

We know of no other project of this scale in San Jose that has been implemented in such a way
that large subsequent development projects can be approved without any public input. We
also have never known the City to utilize such a “checklist” for approval of what could be very
large commercial and/or residential projects, and it appears that its completion can be done by
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anyone in the Planning Department. Will building materials, orientation, and ingress and egress
locations have been decided once a checklist is submitted?

It appears as if the project would have one General Development Plan (which is not included in
the DEIR) and multiple subsequent developments that will only be reviewed for consistency
with standards that have not been approved. Consistency with “Guidelines” appears to be
optional. Further, as stated in Section 2.4.12 Zoning Districts, the project will be assessed based
on a “subsequent design conformance process.” What is this process? What are the
performance criteria? When and how will the public be brought into the process?

These standards and guidelines are described in the project description as “enforceable.” With
a checklist by staff? How will the public and surrounding neighborhoods be part of this
process? Will actual development applications with engineered drawings be required by the
City as they are now? The lack of detail in the DEIR allows future developer(s) and applicant(s)
entirely too much flexibility and does not give the decision makers the information they need to
make an informed decision. Information regarding the project is left up to the imaginations of
those who might be affected.

It appears that the only component of the project that could undergo subsequent
environmental review is the “other interim land uses.” (page 2-18) How can interim land uses
require future environmental review when details regarding them are no more concrete than
those of the proposed project? Again, the project as currently proposed is conceptual in all
regards and future project-level environmental review must occur for each phase of
development.

The City has not determined what, if any, subsequent environmental analysis would be
required when additional project details become available. What future environmental review
is contemplated for each of the elements of this project. The City cannot make a final
determination of General Plan, specific plan, municipal code or policy conformance until project
specific details are available. General Plan conformance is based on the entirety of the General
Plan goals and policies and not solely the Land Use/Transportation Diagram designation. When
will the details omitted from the DEIR be made available? When is General Plan conformance
expected? What additional environmental disclosure will be provided for General Plan, specific
plan and municipal code conformance?
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Under the AMA (EXHIBIT B), the City has an obligation to work closely with SSE on all
development proposals near the Arena to ensure that appropriate measures will be taken to
protect Arena operations. This includes referring notification of preliminary review
applications, environmental documents, traffic and parking analyses, construction traffic
management plans, and transportation and parking management plans, among others.
Therefore, the future preparation of any plans as it relates to the proposed Downtown West
must come to Arena Management in draft form for review and comment. This includes the
TDM plan, all subsequent Transportation Analyses (TAs), Local Transportation Analyses (LTAs),
construction management and staging plans and schedules, construction worker parking
schemes, Recommended Temporary Traffic Control Plans (RTTCP), proposed street network
changes, truck haul routes, etc. It is difficult to see how the City will be able to comply with its
obligations when the DEIR implies that these standard documents will not be prepared as part
of the EIR for this project.

G. Phasing

The phasing of the project is described too generally and could therefore vary greatly. Specific
impacts per phase cannot be deciphered. Will development be capped per phase, meaning the
applicant can move to other sites not in the earlier phases as long as they don’t exceed the
building amounts/envelopes? How will we know this is being enforced? If Google ends up
selling portions of the site to other developers, this would affect the ultimate phasing of
development and the severity of all environmental impacts analyzed. This is not discussed or
planned for.

The phasing section of the DEIR (Section 2.13) does not address many very significant phasing
issues. For example, it appears that development in and around the SAP Center will not happen
until the final phase. However, there is no information on construction staging locations during
this phase or when Cabhill Street would be extended to the north adjacent to SAP Center. Is the
project proposing that development will occur in Phases 1 and 2 without the Cahill extension?
Further, many projects in San Jose depend on street right-of-way for construction and
equipment staging, including the placement of cranes. How will this affect traffic during
construction, especially if multiple projects are under construction at the same time? Where in
the DEIR is this disclosed and analyzed? SSE must be involved in the preparation and review of
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any construction staging and mitigation plans because it is a major stakeholder in the area, and
also per the requirements of the AMA.

The phasing described in the DEIR is speculative and incomplete, and therefore each phase
should be subject to subsequent environmental review allowing the public and decision makers
to be part of the environmental process. Please present detailed timing for each phase and a
detailed scope of the work to be accomplished in each phase.

SECTION 2. LACK OF REPLACEMENT PARKING FOR SAP CENTER

Section 2.7.6 Off-Site Transportation Improvements includes a section entitled “SAP Center
Parking” (page 2-45 of the DEIR). The proposed project includes the development of Lots A, B,
and C (which currently provide SAP Center with vital parking), with commercial and residential
uses. Therefore, the loss of this parking is an impact of the project. The section states on page
2-47:

Therefore, replacement parking in the vicinity is considered a reasonably
foreseeable, if indirect, future consequence of the project.

Contrary to the above, this is a direct impact to a public use that will occur as a result of the
project and it should be identified and mitigated as part of the proposed project — not deferred
to some later date, which is a violation of CEQA. This is especially true since we have no
assurances of when future environmental review will occur for the “replacement” parking. The
fact that Google is not a party to the AMA is irrelevant. If parking for a public use is being
removed as part of the project, it needs to be replaced as part of the project, which is true for
any similar situation in San José.

Moreover, under agreements signed by Google concurrently with its option agreement with the
City, the development of certain replacement parking spaces, specifically on Lot E and the
Milligan site, is a condition precedent to Google’s right to develop its properties along Delmas
Avenue at Santa Clara Street. Therefore, replacement parking on Lot E and the Milligan site is
inextricably linked to the project. Although Pages 2-46 and 2-47 of the DEIR state that any of
the options for replacement parking may or may not occur, the City is obligated to construct
parking on those two sites under the AMA and its agreements with Google.
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In furtherance of this obligations, the City has prepared plans for these parking facilities. Thus,
environmental review for them could have been included in the proposed project. There is no
reason why these projects, which would have provided hundreds of parking spaces to replace
parking on Lots A, B, and C, are not included in the project. The details regarding their
construction are at least as detailed as those of the proposed project.

As for the other options, the Platform 16 project is on-hold without any date known for
completion, and negotiations with the County over the West Julian Street parking have stalled.
As for the Adobe project, SSE has reviewed the plans and has determined that the parking in
that structure does not have adequate post-event egress, among other issues.

The “other potential parking sites that are available throughout the DSAP area” either would
not exist post-project or have not been identified, in which case it is not possible to determine
if any of them are conducive to Arena event parking. The point is, enough is known about the
existing situation to have allowed environmental review for the required replacement parking.
To have stated that “it would be speculative to provide specific detail on potential future
changes to SAP Center parking” is no more problematic than all the other speculative or
unknown elements of the project for which the applicant is seeking approval.

SECTION 3. THE LACK OF AN INDUSTRY STANDARD PARKING STUDY

The DEIR wholly fails to identify, evaluate, propose mitigation for, or otherwise address the
parking issues raised previously by SSE in multiple City documents and during the NOP process
for the proposed project.? In particular, the DEIR does not include an actual parking availability
and demand study, nor does it analyze parking availability after the removal of large swaths of
parking that will occur as a result of planned Downtown Strategy and DSAP development.

As explained in CEQA Guideline Section 15125. Environmental Setting:

[T]he purpose of this requirement [to accurately describe the environmental
setting] is to give the public and decision makers the most accurate and
understandable picture practically possible of the project's likely near-term and
long-term impacts.

% In fact, the community had similar concerns as shown in Table 1-1 of the DEIR.
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In this case, we can find no accounting in the DEIR as to how many parking spaces will be lost as
a result of the proposed project. We only find how the project will provide a dramatically
reduced number of spaces when compared to the Municipal Code, based on a TDM program
with no specific performance measures or means of accounting for success. Given that the
project requests a dramatic reduction in required parking, existing parking is being removed
without replacement (EXHIBIT | Parking within 1/3-mile), and with no new parking included in
the future BART and HSR projects the DSAP area will be short by thousands of parking spaces.

A transportation and parking evaluation is something the City of San Jose would require in an
EIR for any other large project in the Diridon Station area. The City, per the AMA (EXHIBIT B), is
obligated to consider and mitigate adverse impacts on the Arena caused by major projects in
the Diridon Station area, particularly impacts related to parking and transportation. The AMA
states:

For the BART and High Speed Rail transit projects, the City will request that the
lead agency conduct a project parking analysis — The analysis should include a
projection of parking demand, demand management strategies, recommended
supply solutions, and potential impacts on the existing parking supply within the
Diridon area, including suggested ways to mitigate the impact if it is deemed
significant. The results of any parking analysis will be provided to Arena
Management for review and comment. The City will consider Arena
Management’s timely feedback in formulating comments that the City forwards
to the lead agency as part of the project development and approval process.

Page 2-4 of the DEIR states that “The City will also prepare implementation plans for shared
parking, infrastructure financing, and affordable housing.” As previously stated, this
information has not been forthcoming and it is unclear when it will be provided. The discussion
on page 2-46 of the DEIR provides that “As part of its current broader effort to update the
DSAP, the City is also updating the parking analysis.” This updated parking analysis should be
part of the proposed project, which is within the boundaries of the DSAP.

There is no evidence as to where off-site parking, shared or not, will be located or what actual
parking demands will be. Section 11.2 of the LTA (Appendix J2) is not a parking supply or
demand assessment and certainly does not meet industry standards for a parking demand
analysis.
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The implementation plans for the project and amendments to the DSAP, Downtown Strategy
2040, and General Plan must be known now for a meaningful evaluation of environmental
impacts of this project to occur. There are far too many moving parts for the public and
decision makers to have the ability to meaningfully participate in the environmental process for
the project.

Further, Section 2.3.10, Parking of the DEIR acknowledges that the project “proposes reduced
parking in accordance with Municipal Code” because it is located within 2,000 feet of an
existing transit station or growth area, provides the required number of bicycle parking spaces,
and includes a “robust” Transportation Demand Management (TDM) program.

The amount of parking proposed does not come close to meeting the minimum stated
requirements set forth in the Municipal Code, even with the application of a 15% reduction.
With the reduction, the DEIR states that 10,290 total off-street parking spaces would be
required.* However, the project includes only 7,160 spaces, or less than 70% of the
requirement. The section then goes on to speculate “Some commercial parking could also be
provided at off-site location(s), should such off-site parking be developed separately from the
project in the future. In addition, a portion of the residential parking spaces could be
designated as shared spaces, meaning that they could be used by office employees when not
occupied by residential users.” (Emphasis added) This statement fails to identify any actual
available or potentially available parking.

In the City of San Jose, all projects are required to include a detailed description of where and
how parking requirements will be met. We are perplexed that such a large project is not being
required to meet this basic project requirement. We know that many high-tech firms do not
allow shared parking with residential and other uses for security reasons. Similarly, residential
projects do not typically share with other uses, particularly for evening uses such as Arena
events. For this reason, a comprehensive shared parking arrangement, based on a parking
study that utilizes proven scientific data, is long over-due.

4 As shown in EXHIBIT X (Watry Memo), there is a discrepancy between the DEIR, LTA, and Appendix H
of the DEIR as to the number of required parking spaces.
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To depend on parking in the future that has not been proposed and may not exist is improperly
deferring a potential impact to a later time. Section 2.3.10 of the DEIR states that shared
parking “can reduce the total number of spaces needed to serve a combination of uses,
compared to single-use parking serving the same uses. Shared parking can reduce overall
parking demand of a mix of uses by 10 to 20 percent in most cases, and potentially by 50
percent or more. The project would therefore meet a minimum of 94 percent of the residential
parking requirement. However, the project would provide only about 62 percent of the non-
residential parking spaces typically required by the Municipal Code.”

This statement is unsubstantiated and confusing. The statement says that these reductions
“can” reduce the parking requirements based on sources from 2015 (too old) and from San
Diego (not San Jose) (footnote 38). The sources do not support a reduced parking requirement,
and because much of the project area currently provides surface parking that will be eliminated
by the project, how can this be true? Please explain. Deferring the answers to these questions
does not allow adequate environmental review. Again, a parking study that is based in proven
science must be completed now.

As stated in EXHIBIT E (Watry Design), Appendix H of the DEIR does not provide a clear
understanding of how shared parking is being applied to reduce the amount of parking required
to support the shared parking analysis. The parking analysis relied upon for the project parking
demand requires a 75% shift in mode share. This means that 75% of single occupancy vehicle
drivers who would normally be anticipated to drive to the project must shift to alternative
methods, such as bicycles, walking or light rail. The DEIR partly uses the ULI model to calculate
a predicted mode shift. However, as presented in the DEIR the model assumes the best case
outcome for each TDM inputted into the model. This is flawed, because each individual TDM
performance measure must be disclosed now so reviewers can determine its effectiveness and
ascertain whether the model inputs are valid. Currently there is no evidence in the record to
support the ULI model calculations presented in the DEIR.

In addition, to close the gap between the ULI model mode shift of 65% and the 75% mode shift
needed to support the shared parking analysis, the DEIR assumes that “market forces” will add
10 additional percentage points to the mode shift and thereby achieve a 75% mode shift. There
are no facts in the record to support this 10 percent jump in the mode shift calculation to reach
the 75% mode shift relied on in the DEIR for its parking calculation. In short, a 75% mode shift

10570548.DOCX



Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 36

is unrealistic. The non-validated best case assumptions used in the ULI model are not
supported by evidence in the record. Finally, the mode share jump from 65% to 75% is
unsupported by the model and is not based on any evidence in the record.

There is also no evidence that increased parking demands caused by future transit riders at the
San Jose Diridon Station and new development would be met by any available parking in
existing or new parking facilities. The City has not prepared a comprehensive parking survey for
the Downtown and/or DSAP area. This is especially important as the BART and HSR projects do
not include any parking for transit users or a valid parking study®.

The fact that the future BART and HSR projects coming to the Diridon Station will not be
providing any parking for transit users means that the parking demands created by those
projects will put pressure on the already-paltry parking supply planned to be included in the
project. The project certainly does not include enough parking for transit users, and there is no
analysis to demonstrate that there are offsetting effects associated with increased transit
service at the station such that parking demands of station users and SAP Center patrons would
be met (in addition to the demands created by the project) without secondary environmental
or socioeconomic effects.

Further, a true unconstrained parking study with actual scientific modeling was not completed
for either the proposed project or future transit projects. The DEIR posits, without evidence,
that parking is available in the project area and downtown that can be used by residential and
commercial development, the Arena, and transit users. Indeed, many other projects in the
DSAP area and downtown are proclaiming to be able to utilize “under-utilized” and
“commercially available” parking downtown. However, a scientific, industry-standard analysis
has not been completed to prove this to be true.

IH

If the DEIR is a “project-level” environmental document which allows development without
further review or analysis; then these purported off-site parking locations must be disclosed
such that surrounding neighborhoods and businesses, including the SAP Center, are able to
evaluate potential impacts in advance of the project. Without knowing locations, how can

impacts be adequately described and mitigated? Impacts related to construction vehicle traffic

5 Studies showing that BART will generate a demand for at least 2,262 parking spaces (2004 Final EIR and
2007 Supplemental Final EIR for the BART Phase Il Extension to Diridon Station).
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III

is also deferred to the future. A “project-level” DEIR must include an evaluation of those

impacts now.

As stated in SSE’s letter dated November 22, 2019 commenting on the Notice of Preparation
(NOP) for the project, the Local Transportation Analysis (LTA) should have included a
comprehensive parking inventory, and provided ways to avoid, minimize and mitigate any
adverse parking effects on nearby residential or business communities. It should have included
an analysis of traffic impacts between 6 and 7 PM, as was done for the DSAP FEIR. It should
have also included ways to protect pedestrian and bicyclist safety both during and after
construction. Construction worker parking and parking lost due to construction staging and
access must also be analyzed. Please provide this analysis.

If the lack of adequate parking results in many workers or residents driving around for an
extended period of time looking for parking, impacts to air quality and greenhouse gas
emissions could occur, as well as safety impacts to bicyclists and pedestrians. In fact, the
project is inconsistent with General Plan Land Use Policy LU-3.5 which states:

Balance the need for parking to support a thriving Downtown with the need to
minimize the impacts of parking upon a vibrant pedestrian and transit oriented
urban environment. Provide for the needs of bicyclists and pedestrians,
including adequate bicycle parking areas and design measures to promote
bicyclist and pedestrian safety.

The lack of adequate parking both during construction and in the long-term will result in many
situations where the safety of bicycle and pedestrian facilities will be compromised. When
parking is not available, the occurrence of illegal on-street parking (in loading zones and
restricted parking areas or across driveways and sidewalks) affects the ability of pedestrians
and bicyclists to have a good line of sight, and the quality of pedestrian and bicycle paths of
travel is compromised and could result in injury or death.

Google is requesting a dramatic reduction in parking when compared to Municipal Code
requirements, and a vast amount of existing parking will be removed and not replaced as a part
of the project (EXHIBIT | Parking in 1/3-mile). In addition, future Diridon Station transit
projects do not include ANY parking. Therefore, the area will be short by thousands of parking

spaces. This shortage should be disclosed, analyzed and mitigated.
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Users of the transit opportunities will not just live and work in Downtown West. They will be
living and working in other locations and driving to the Diridon area. The lack of parking in the
DSAP area will be a barrier to optimal use of the station, which will diminish the environmental
benefits it might provide. It also jeopardizes the success of the project, and we remain
dismayed as to why Google is not being required to provide parking at levels even close to the
minimum standards in the Municipal Code.

The General Plan predicts that more than 20 years from now, 60% of all trips will still be by
automobile. Yet, the DSAP Amendments and this project appear to assume that 75% of all trips
within the DSAP will occur via transit. This is confusing, and is unsupported by any study. Itis a
goal — not reality. The idea that providing inadequate parking will reduce parking demand to
the level of parking actually provided has not worked and there is no evidence that it would
work in the project area.

There is no information in the DEIR that points to any study showing South Bay residents will no
longer rely on automobiles to access public transit. In complete contradiction to the City’s
argument that the General Plan supports the removal of parking, previous traffic analyses
completed since at least 2008 show that over 75% of commuters to and from San Jose were in
single-occupant vehicles. The General Plan’s “goal” for 2040 is still 40% drive alone mode share
for commuters, and that does not include the approximately 10% who carpool and will also
need parking.

The problems caused by parking shortages are well known. As an example, when transit
projects fail to provide adequate parking at their stations spillover occurs. In other words,
unlike the undocumented speculation that removing parking means drivers will no longer drive
to an area, actual experience shows the drivers still drive and they create spillover parking in
the surrounding neighborhoods. SSE is attaching a collection of articles documenting this point.
(EXHIBIT J, Articles Re BART Parking). In addition to documenting the negative impacts lack of
parking has on BART ridership, the articles describe negative effects on the neighborhoods
where BART stations are located and on local businesses. Particularly instructive is the article
about Stoneridge Mall having to chain up its parking lots because BART riders were taking it
over.

These articles also document the burdens on businesses and infrastructure when a project
proponent fails to adequately disclose and mitigate its construction impacts. These are just a
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few examples of what happens when projects fail to provide adequate parking to meet the
demand caused by the project — the burden is shifted to innocent parties.

The lack of parking spaces in the Diridon area will be a hardship to SAP Center’s employees and
customers. For some events, SSE may have well over 400 employees who need to park within
walking distance, many of whom arrive early in the day to start work and many others who
arrive mid-day but leave late at night. In addition, some events occur during weekday daytime
hours. All of these factors should be studied in the DEIR. A scientific, data-driven parking
demand analysis using realistic data based on demand created by all the projects in this area
must be completed and included in the DEIR.

SECTION 4. “MINIMAL PARKING” AS AN OBJECTIVE OF THE PROJECT

Unfortunately, the DEIR for the Downtown West project completely ignores one of the primary
objectives of the DSAP, recited in the first paragraph of this letter, regarding the continued
need for sufficient parking and efficient access to and from the Arena. It is not clear what
“Minimal Parking” means. Does this mean less than adequate parking? How much less? What
mitigation has been developed as part of this project to mitigate the adverse environmental
impacts caused by a lack of sufficient parking.

Have Travel Demand studies been conducted to provide the public and decision makers with
the consequences of a minimal parking objective?

Footnote 4, (page 2-2) states:

The project site, as defined herein, includes certain parcels not currently under
the control of the applicant. That is, the project site includes parcels owned by
the City of San José (parking lots adjacent to the SAP Center), as well as the Santa
Clara County Valley Transportation Authority (southeast corner of West Santa
Clara and Cahill Streets). These landowners have granted the applicant the
authority to include their parcels in the project description and the applicant
may purchase or lease one or more of these parcels in the future. The (sic) would
also necessitate granting of access easements, land that would be added to the
project site if the easements are granted. Refer to Section 2.2, Project Site and
Location, for additional information.
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The City of San Jose and SSE are parties to an Arena Management Agreement (AMA), which
includes a Transportation and Parking Management Plan (TPMP) of over 100 pages. The AMA
requires the City to maintain certain levels of available parking in proximity to the Arena, to
consult with SSE regarding changes in the street network in the vicinity of the Arena, and to
manage traffic operations to ensure convenient and efficient ingress and egress to and from
the Arena. Typically, environmental documents relating to projects in the vicinity of the Arena
have considered these obligations as part of their analyses. In other words, the agencies have
treated the City’s obligations under the AMA as tantamount to a land use plan and have
considered whether the project in question would be consistent with such plan.

The City’s obligations related to parking and traffic are expressly incorporated into the June
2014 final plan report for the Diridon Station Area Plan (DSAP). The primary project objectives
listed on page 1-5 of the original DSAP and in Section 4.1 of the recently released DSAP
amendments (October 30, 2020) include the objective to “ensure the continued vitality of the
San Jose Arena, recognizing that the San Jose Arena is a major anchor for both Downtown San
Jose and the Diridon Station area, and that sufficient parking and efficient access for San Jose
Arena Customers, consistent with the provisions of the Arena Management Agreement, are
critical for the San Jose Arena’s on-going success.”

The DSAP includes numerous provisions in support of this objective and we see no proposed
changes to these provisions in the recently released Draft of DSAP amendments. These
provisions include the following:

1. Since its opening some two decades ago as the home of the San Jose Sharks,
the San Jose Arena has consistently ranked among the 10 busiest indoor
facilities for non-sporting entertainment events. Preserving the
extraordinary success of Downton’s “anchor tenant” appears paramount and
is reflected in the Land Use Plan. Although densities will increase, and
parking ratios will drop over time, it is imperative that Diridon’s development
occurs in a coordinated fashion with its transportation infrastructure to
ensure adequate parking supply for the San Jose Arena and avoid traffic

problems in each phase of development. (Page 2-3)
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2. The San Jose Arena Management Agreement commits the City to pursue best
efforts to achieve and maintain at least 6,350 parking spaces at Off-Site
Parking Facilities available for Arena patrons within one-half mile of the West
Santa Clara Street entrance to the Arena, of which approximately half of such
spaces will be within one-third mile of the West Santa Clara Street entrance.
In addition, the City will manage and facilitate convenient vehicular access to
and from parking facilities located in the Diridon Station area. Future TPMPs
need to be in compliance with this agreement in order to meet the City’s
obligations and ensure the continued success of the Arena as an anchor of
the Diridon area and as a regional draw. (Page 2-133)

How does a minimal parking objective interrelate with the City’s obligation to comply with the
Arena Management Agreement (AMA)? The AMA is a baseline condition of the approved DSAP
land use plan that must be preserved. The AMA should properly be a baseline condition for the
DEIR —but is it? It appears to have been omitted. The DEIR fails to identify or evaluate the
adverse impacts the Downtown West project will have on transportation and parking within the
Diridon Station area. In fact, the DEIR includes an objective that is in direct conflict with the
DSAP and the legally binding AMA. This objective is strangely categorized as an objective to
“Connect People to Nature and Transit” on page 5-4 of the alternatives section of the DEIR:

e Consistent with the MOU, develop a project with minimal parking and
robust Transportation Demand Management measures in order to
encourage active transportation and public transit use, and to support
implementation of the City’s Climate Smart plan.

We are not sure how a lack of parking encourages active transportation and public transit use.
Please show studies by traffic engineers evaluating this issue for the project area.

Neither the future BART nor HSR projects include any parking, and as we show in EXHIBIT E
(Watry Design), there will not be sufficient parking available in the project area to even meet
the project’s parking demand. The effects of a lack of parking can be devastating, resulting in
indirect safety impacts to pedestrians and cyclists. Please show the cumulative impacts of BART
and HSR riders driving to the Diridon Station area plus the increase in vehicles caused by this
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project and the DSAP amendments. Once the cumulative impacts are disclosed, then
measurable mitigation measures should be presented and their effectiveness analyzed. At that
point, the meaning of minimal parking should be defined, and the cumulative impacts and the
effectiveness of the mitigation measures should be analyzed to see if the objective is being met.
As presented in the DEIR the objective of minimal perking cannot be understood.

Please present studies by qualified traffic engineers demonstrating that the project can
legitimately assume a 75% mode-share for transit users, pedestrians, and bicyclists.

It must be noted that Table 62 of the LTA prepared for the project seems to state that a 50%
reduction in parking is allowable based upon Municipal Code Section 20.70.330B. We must
point out that in this case, the project is in violation of this section of the Municipal Code, which
states:

For mixed-use projects, the director may reduce the required parking spaces by up to fifty
percent, including any other exceptions or reductions as allowed under Title 20, upon
making the following findings:

1. That the reduction in parking will not adversely affect surrounding projects;

2. That the reduction in parking will not be dependent upon public parking supply; or
reduce the surrounding public parking supply; and

3. The project demonstrates that it can maintain the TDM program for the life of the
project and it is reasonably certain that the parking shall continue to be provided and
maintained at the same location for the services of the building or use for which such
parking is required, during the life of the building or use.

The analysis does not support the determination that the project is consistent with this
Municipal Code requirement. The evaluation in the LTA does not demonstrate that
surrounding land uses will not be affected by a drastic reduction in parking requirements. Also,
the project will definitely reduce the supply of public parking, as existing public lots will be
removed and not replaced. Please explain where in the DEIR is sufficient information to allow
the director to make the necessary finding. What studies based on facts in the record are being
prepared to meet this requirement?
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SECTION 5. LACK OF AN ALTERNATIVE THAT RESPECTS THE AMA

The Arena building itself is not within the boundaries of the project or the DSAP; however,
Parking Lots A, B, and C are included, and the project proposes to eliminate these vital parking
areas with no explanation of how the spaces will be replaced. While Google is not a party to
the AMA, the project cannot be constructed as envisioned without these lots. The need for
adequate parking, and for continued efficient access to and from the Arena in accordance with
the AMA, is a baseline condition of the approved DSAP land use plan that must be preserved.
However, the DEIR fails to correctly recognize the significant effects the proposed project will
have on transportation and parking within the Diridon Station area.

As outlined in CEQA Guidelines Section 15126.6(b) & (c):

Purpose. Because an EIR must identify ways to mitigate or avoid the significant
effects that a project may have on the environment (Public Resources Code
Section 21002.1) the discussion of alternatives shall focus on alternatives to the
project or its location which are capable of avoiding or substantially lessening
any significant effects of the project, even if these alternatives would impede to
some degree the attainment of the project objectives, or would be more costly.

Selection of a range of reasonable alternatives. The range of potential
alternatives to the proposed project shall include those that could feasibly
accomplish most of the basic objectives of the project and could avoid or
substantially lessen one or more of the significant effects. The EIR should briefly
describe the rationale for selecting the alternatives to be discussed. The EIR
should also identify any alternatives that were considered by the lead agency but
were rejected as infeasible during the scoping process and briefly explain the
reasons underlying the lead agency’s determination....

Alternatives are evaluated based on their ability to meet project objectives. By including an
objective that only provides “minimal parking” to be provided by the project, in violation of the
existing DSAP and AMA, the DEIR does not allow a meaningful evaluation of project
alternatives. For example, a description of a northerly extension of Cahill Street begins on page
2-40 and states:
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To extend Cahill Street north of West Santa Clara Street to North Montgomery
Street, the project applicant proposes certain modifications to exterior access
and egress ways for the SAP Center, along the arena’s west side and at the
northwestern corner of the building. The existing stairs from the SAP Center
descend to the existing elevation of the facility’s main parking lot (Lots A, B, and
C). However, the Cahill Street extension would be at generally the same
elevation as West Santa Clara Street, which is approximately 8 to 10 feet below
the elevation of Lots A, B, and C. Accordingly, with the Cahill Street extension,
the SAP Center egress would need to descend to the new, lower Cahill Street

level.

Because of the internal layout of the SAP Center, internal modifications to add
inside stairs or escalators would not likely be possible because they could result
in a major disruption of the facility’s Club Level. Thus, these modifications most
likely could only occur on the exterior of the SAP Center. Accordingly, the project
applicant proposes to demolish the existing western stairs to parking lot level,
then construct two new staircases oriented at 90 degrees relative to the existing
stairs (and parallel to the SAP Center’s western facade). The new stairs would
descend from the SAP Center’s Concourse Level to the Cahill Street level both
north and south of the existing stairs. In addition, at the northwest corner of the
SAP Center, the applicant proposes to demolish the existing stairs and ramp,
then construct a new longer staircase from the Concourse Level down to the
Cahill Street level. The project would also construct an elevator to provide ADA
compliance. A canopy would cover the new northwestern entry landing.

The project applicant would need to reach agreement with both the City, the
owner of the SAP Center, and Sharks & Sports Entertainment, Inc. (owner of the
San Jose Sharks hockey team), the SAP Center’s operator, to proceed with this
component of the proposed project. (Emphasis added)

The Arena’s parking is already being severely threatened by new transit projects and
surrounding developments in the Diridon area. Neither the BART Phase Il Extension to San Jose
project or the High Speed Rail (HSR) project include any parking for transit users. This is
significant because, as explained above, even without HSR, the Diridon Station area will be
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short by thousands of parking spaces. In addition, as stated in EXHIBIT D (Wenck), Cahill Street
would not connect to Interstate 280 and access to parking is significantly more oriented to
Autumn Street and not a future Cahill Street extension. The changes described above would
significantly affect SAP Center’s success.

Adequate parking is critical to SAP Center’s business goodwill, customer satisfaction, event
attendance, and safety of our patrons. Making an objective of minimal parking does not allow a
reasonable evaluation of alternatives, as required by CEQA. In fact, we can find no details in
Chapter 5 Alternatives that evaluates the alternatives against this objective. Also, indirect
impacts of a lack of parking are not evaluated and not included in the alternatives section.

Traffic impacts will be caused by transit riders coming to the station in search of parking and
circling repeatedly throughout the neighborhoods when they can’t find available spaces. There
is no scientific discussion of how this circling will affect surrounding neighborhoods in terms of
pedestrian and bicyclist safety, and businesses due to negative land use and economic impacts,
traffic safety, and interference with other downtown/Diridon area future development plans,
etc. These are serious omissions and must be analyzed and corrected.

A proposed project with so few details, that has the potential to damage the transportation and
parking experience, can have not only physical impacts, but it can also result in ruinous
economic impacts on the continued vitality of the Arena. Multiple events in an area of
constrained parking and roadway volumes would affect the economic success of SAP Center —
and Downtown. Significant long-term socioeconomic impacts will burden the Arena, the
Diridon Station area (including the surrounding neighborhoods), Downtown, and the City as a
whole. Yet, these potential impacts are not identified. In fact, they are minimized in Section
2.7.6, and the solutions for providing the lost parking for SAP Center are speculative.

SECTION 6. TRANSPORTATION DOCUMENT REVIEW

The comments in this section pertain to the following:

e DEIR text;

e Appendix C4: Transportation Demand Management (TDM) Plan Assessment;
e Appendix J1: Draft Transportation Assessment (TA) Report;

e Appendix J2: Draft Local Transportation Assessment (LTA) Report; and
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e Appendix M: Downtown West Design Standards and Guidelines.

Our comments are based, in part, on the professional judgment of Krupka Consulting
(EXHIBIT C), Wenck Associates (EXHIBIT D), and Watry Design (EXHIBIT E). Please also respond
to all comments in each of the Exhibits.

A. TDM Plan Assessment

Appendix C4 of the DEIR is the TDM Plan Assessment. As stated in EXHIBIT C, the
memorandum describes an arithmetic exercise applying maximum percentage trip reductions
for selected required and optional TDM measures to approximate the maximum trip reduction
the project could achieve. It is not an actual assessment of project TDM Program performance.
Although the document states that the analysis employed methods and data in the California
Air Pollution Control Officers Association (CAPCOA), August 2010 report “Quantifying
Greenhouse Gas Mitigation Measures,” the document does not present any data or studies
showing that the TDM measures are appropriate to the site conditions or what benefit is
projected.

The document, therefore, does not substantiate whether the project’s TDM Program would
meet or exceed the thresholds established by DEIR Mitigation Measure AQ-2h Enhanced
Transportation Management and Monitoring Program. Table 2 (pages 8-9 of Appendix C4)
includes selected TDM Strategies and respective maximum trip reductions and indicates a Total
TDM Program Reduction of 27%. The procedure to derive the total category reductions is
unclear and unsubstantiated. Because there has been no analysis of an actually required
mitigation measure for the proposed project, there is no correlation between percentage
reduction and vehicle trip reduction, which is the critical measure of effectiveness (i.e., the

essence of TDM is to reduce single occupant vehicle trips). Therefore, any analysis in the DEIR
that relies on a trip reduction of 27% to determine that an impact is less than significant is
incorrect.

The analysis must show its work to allow the reader to understand this assessment of potential
project trip reduction effects of TDM. There is no reason why an actual TDM plan, supported
by a scientific analysis, has not been prepared for the DEIR. Google’s global campus in
Mountain View has not been able to secure steady alternative modes of transportation, as
shown in EXHIBIT K (Article Re N. Bayshore). How are we to know that they will be any more
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successful in San José? The DEIR must include industry standard analysis based on facts in the
record demonstrating the claimed trip reduction. Please identify these studies and the facts
they are based on.

The “Mitigation Measures” in the TA (Appendix J1, pages 75-76) include a lengthy and abstract
discussion of how TDM measures purport to be adequate to reduce air quality and VMT
impacts to a less than significant level. Yet, we can find no comprehensive technical analysis to
substantiate the discussion. Please provide the technical analysis.

The TDM discussion comes to the conclusion of a less than significant impact with
implementation of a TDM Program based on “...an analysis of available transit and the likely
effectiveness of TDM programs...” Was such an analysis done? If so, where is it documented?
Is success only “likely?” To apply hypothetical trip reductions associated with a vague TDM
Program to come to a less than significant impact conclusion is not sufficient for a CEQA
document. CEQA does not allow a “kitchen sink” approach of simply listing all possible
mitigation measures. Actual mitigation must be presented and analyzed for effectiveness.
Please present the actual mitigation measures that will be used for this project and an
evaluation of their effectiveness.

The last sentence on page 75 states the TDM measures “...would achieve a non-SOV mode
share of 65 percent...equivalent to an average daily trips reduction of 27 percent...”. How were
these results calculated? There is no proof in the DEIR that the TDM measures will achieve this
level of non-SOV mode share especially because the measures only appear to be elementary
performance standards postulated using simple arithmetic rather than an actual evaluation.
This cannot be described as feasible mitigation as required by CEQA.

Answers to these questions cannot be found in the LTA (Appendix J2), which states on page 101
that travel demand effects of TDM were assessed by simply applying percentage trip reductions
for three TDM measures, which were apparently extracted from a 2010 publication about
qguantifying greenhouse gas emissions (California Air Pollution Control Officers Association,
Quantifying Greenhouse Gas Mitigation Measures, August 2010).

There is no indication that the analysis customized the application of these trip reductions to
the project. Therefore, the “analysis” is unsubstantiated, incomplete, and misleading. The
analysis must show its work to allow review of this critical assumption about the substantial trip
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reduction effects of TDM measures. Each proposed and substantiated TDM measure must be
analyzed for its individual success in meeting performance criteria. CEQA requires it and the
AMA requires that SSE be provided with the opportunity to review this information.

Page 101 of the LTA leaves us with additional questions regarding the shortfalls of the TDM
analysis. Calculations regarding trip reductions must be shown for the following:

e Would transit passes be provided to all residents and employees? What
are the results related to mode shift?

e What assumptions about parking policies would lead to a 10 percent
mode share reduction?

e What Express Bus (employer-based) service is assumed? How many
buses would be involved and how would they affect localized congestion
and queuing?

e How was the summary total of 24 percent reduction in drive-alone trips
derived? A footnote is referenced (footnote 14) but not included on the
page.

B. VMT Analysis

As we stated previously in Section 1 of this letter, we are very concerned about the lack of
project information included in the DEIR. This inadequacy results in an incomplete analysis of
traffic impacts. Page 1 of the LTA includes an alarming disclaimer:

As part of an LTA the City typically includes specific site access and on-site
circulation evaluations, including driveway operations, sight distance, and other
relevant metrics. However, the Project currently does not include a specific site
plan that designates exact building location and access for each parcel. As
development is initiated, the Project applicant will be required to develop
focused LTAs for the Project area to address the City’s requirements for site
access and on-site circulation, in addition to providing detailed evaluation of
multimodal access within the Project area.

The City of San José requires every project to include an analysis of driveway operations in an
LTA. Driveway operations are very important to ensure the safety of motorists, pedestrians,

10570548.DOCX



Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 49

and bicyclists, especially in light of the volume of traffic expected by the proposed project, the
narrowing of streets, and the use of “dynamic lanes.” To not discuss the potential impact of
driveway operations and their effect on these important transportation modes now, when the
environmental review process is occurring, is in violation of City policy and CEQA. We are
dismayed as to why this project is not being treated the same as other projects in Downtown.

As a result, this LTA is incomplete because it does not sufficiently address site access and local
circulation. For example, the Local Access and Queueing Analysis does not include intersections
critical to the area, including N. Montgomery Street at W. Julian Street, W. Santa Clara Street,
W. San Fernando, Park Avenue at N. Autumn Street, and the intersection of W. San Fernando at
Almaden Blvd. Please provide this information. The City could have and should have developed
a complete scope of analysis in cooperation with stakeholders. This was an imperative step in
the analysis, yet it was not completed. In addition, in accordance with the AMA, SSE should be
involved in the preparation and review of every subsequent LTA as stated in Section 1, Future
Approvals.

Table 4 on page 41 of the Transportation Assessment (TA) (Appendix J1) states that the
increase in vehicle trips over Existing Conditions due to the project is extraordinary —
approximately +600 % for all cases (not considering the purported vehicle trip reductions due to
TDM and substantial mode shift from single occupant vehicle put forward by Envision San Jose
2042 General Plan). This deserves explanation and clarification for context. What does this
mean for stakeholders and neighbors in the project area? Simply saying VMT impacts of a
project that produces a +600% increase in vehicles on a roadway network with a proposed
reduction in capacity are less than significant with little evidence is not consistent with CEQA
and renders the traffic analyses fundamentally flawed.

The above is especially true because of the confusion related to the timing of approvals of the
anticipated amendments the Downtown Strategy and DSAP, as previously mentioned. How
were the baseline and background conditions determined and how can we be confident that
they are correctly applied to the analysis that was completed for the proposed project? The
public and decision makers cannot be expected to determine this without appropriately
presented information.

Further, page 70 of the TA states that the Year 2040 Cumulative No Project scenario assumes
“unspecified “...land use allocations currently contemplated as part of the City-initiated
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amendments to the DSAP...” and” the Year 2040 Plus Project scenario assumes all proposed
DSAP amendments...” What are the land use reallocations and the proposed DSAP
amendments? This failure to disclose the land use reallocations is a critical oversight because
the reader cannot interpret the analysis without information and data describing the context
and relative magnitudes of the DSAP and Project land uses and, moreover, the potential
impacts caused by these two significant scenarios. To be clear, there is no meaningful basis for:

e Estimates of VMT Per Service Population (Table 11, p. 72) and the statement of
“less than significant impact.”

e Estimates of Journey to Work Mode Share (Table 12, p. 73) and the statement of
“less than significant impact.”

e Estimates of AM Peak Hour Transit Corridor Travel Speeds (Table 13, p. 74) and
the statement of “significant impact.”

Also, why was the transit corridor travel speeds evaluation done for just the AM Peak Hour?
The PM Peak Hour condition is even more critical to access and circulation in the area, because
the SAP Center generates substantial PM peak period person and vehicle trips before evening
games and events.

The detailed discussion under 2.4.1 City of San José Travel Demand Forecasting Model in the
LTA (page 40) seems misplaced and should be incorporated in the TA — and the DEIR —to
document this critical study element used for the CEQA evaluation. In other words, was this
same “City model” used in the TA? Similarly, the General Plan Growth Reallocation discussion
on pages 41 and 42 of the LTA provides details that should have been incorporated into the TA.
Were the same assumptions applied in the TA?

The discussion of Traffic Volumes on page 42 of the LTA, which begins in the last paragraph,
glosses over the development of Background traffic forecasts. The discussion is rote and
incomplete, and the information in Appendix B, Approved Developments, is neither accessible
nor useful for anyone other than the analysts and City staff familiar with technical jargon. The
reader needs at minimum to be provided with a clear description of the intent of this scenario
and procedures used to develop Background traffic forecasts, including a list of all included
developments with land uses and traffic forecasts.
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Further, pages 109, 114, and 119 of the LTA’s project traffic assignments shown in Figures 27,
28 and 29 indicate zero (0) traffic on Cahill Street north of Santa Clara. This appears to be a
fatal flaw in the analysis given the project description calls for an extension of Cahill Street to
connect to North Montgomery Street to serve substantial project land uses and SAP Center.

C. Unrealistic Mode Share Goals

Page 50 of the LTA includes a discussion regarding Goal-Based Project Buildout Conditions. The
document states that this scenario “...is presented to illustrate the long-term vision of
Downtown San José...” and “...represents the City’s aspirational goals that could only be
achieved if the full vision of Envision San José 2040 is realized.” (emphasis added)

This hypothetical “what if” scenario is not substantiated or realistic. The stated goal of Envision
San José 2040 is that “...no more than 40 percent of commute trips are completed by driving
alone...” and this percentage, among other aspirational targets, is incorporated in the Goal-
Based analysis. Further, the Integrated Final EIR for Downtown Strategy 2040 (the 2018
amendments to Envision San José 2040) estimated journey-to-work mode share (drive alone) to
be 71.5 percent, which is much higher than the 40 percent goal cited.® Therefore, how is
application of the 40 percent goal in this discussion even reasonable? As shown in EXHIBIT K,
these goals have not been met in the North Bayshore area of Mountain View, where Google’s
global headquarters is located and where biking and transit options abound.

This hypothetical “what if” scenario is not relevant to the LTA, which is intended “...to identify
adverse effects of the Project on the surrounding transportation system and recommend
improvements.” The City’s Transportation Analysis Handbook makes no reference to any
scenario beyond Background plus Project Conditions. The LTA for the major Cityview Office
Development (3.6 million square feet of office) did not include a similarly aspirational scenario.
The inclusion of this scenario is misleading because it introduces false expectations that no
project has proven can be met.

This subsection ends with an obtuse statement that appears to reference the mitigation
measure cited in the TA, a TDM Program, which was presumably based on “...an analysis of
available transit and the likely effectiveness of TDM programs...” The same questions asked in

6 City of San Jose, Downtown Strategy 2040 Integrated Final EIR, December 2018, Table 3.15-9, p. 299.
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comments on the TA are warranted: Was such an analysis done? If so, where is it documented?
The reader must know how the effectiveness of the TDM program was evaluated and
substantiated to reach a conclusion of less than significant traffic impacts.

D. Other Comments

The LTA (page 185), includes NO DETAILS of the Synchro/SimTraffic analysis that underpins
Section 8, the Localized Access and Queuing Analysis. This is a serious omission that precludes
review of street and intersection layouts and Synchro/SimTraffic analysis configurations.

The LTA identifies several adverse effects of the project but provides no recommended
improvements. This includes:

e Substantial adverse effects at 10 intersections under Background Conditions
(pages 188-189), but no physical improvements are proposed. No rationale is
provided. Why?

e Adverse effects at EVERY intersection listed under Background plus Project
conditions (page 191, Table 52) caused by the project. The discussion following
indicates most locations cannot be physically improved, although three
intersections do show some promise for improvement. However, the section
concludes with the statement “...the vehicle capacity enhancing improvements
are not recommended.” How is this reasonable with respect to maintaining
vehicle access and circulation at the noted locations?

e The off-ramp queuing analysis shows substantial adverse effects under
Background plus Project conditions but no improvements are identified (page
193). This is hard to understand given it can be interpreted as the City accepts
resulting adverse effects on freeways. If it is the case that the project will have
adverse effects on freeways, that should be clearly disclosed.

e The on-ramp queuing analysis shows substantial adverse effects under
Background plus Project conditions (page 194) but no improvements are
identified. Why are no improvements to mitigate the impacts proposed?

Impact TR-1 of the DEIR (page 3.13-28) states “the project would not conflict with a program,
plan, ordinance or policy addressing the circulation system, including transit, roadway, bicycle,
and pedestrian facilities. (Less than Significant).” However, it appears that this is only the case
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because the “project applicant would be required to prepare and submit a project-specific
Recommended Temporary Traffic Control Plan (RTTCP).”

We can find no mention of the RTTCP as a component of the project description. To be able to
conclude less than significant, the RTTCP must be part of the project. Otherwise, the impact is
significant and the mitigation measure [the RTTCP] would then be included in the Mitigation
Monitoring and Reporting Program (MMRP) for the project.

The City would then have a way to track the required mitigation measure (the RTTCP) and
ensure its implementation. Basing a conclusion of less than significant impact on a mitigation
measure not included in the project is a violation of CEQA. This impact is significant, and
mitigation must be required and not recommended. In addition, as stated in Section 1 under
Future Approvals, SSE should be involved in the preparation of the RTTCP.

E. Downtown West Designh Standards and Guidelines (DWDSG, Appendix M)

Exhibit C (Krupka) also includes comments on the DWDSG related to roadway network
changes, lane capacity, turning conflicts, and the use of “dynamic lanes.” Please respond to
these comments. In addition, EXHIBIT D (Wenck Associates) and EXHIBIT E (Watry Design)
include discussions of roadway and parking changes SSE deems to be detrimental to Arena
operations, which also need to be responded to.

Page 242 of the DWDSG (Appendix M) described how changes to Cahill Street south (extension
to Park Avenue) and Montgomery Street south (removal of segment) affect north-south
throughput and operational efficiency by altering the critical Autumn-Montgomery Streets
couplet.

While similar lane capacity may be provided, delays due to turning conflicts and absence of turn
lanes would reduce effective throughput capacity on these streets, which would affect access
to SAP Center. In addition, the new connection of Cahill Street and Park Avenue, along with
reduced lane capacity on Park Avenue, would introduce new turning conflicts and delays on
Park Avenue on the approach to Bird Avenue/Autumn Street. Finally, as noted in comments on
the TA above, Cahill Street would have questionable throughput potential given that the DISC
access and circulation needs are unknown.
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As pointed out by Wenck Associates (EXHIBIT D), page 269 of Appendix M makes reference that
Autumn Street could accommodate three lanes of traffic for southbound SAP Center egress. To
provide this capacity, Autumn Street would have to be converted from a two-way street to a
one-way street during the egress period for SAP Center events. This temporary conversion of
the street from two-way to one-way operation would cause the following serious SAP
operations management issues:

e High expense for traffic management personnel and control equipment; and
e Disruption for non-event traffic accustomed to two-way operation.

For these reasons, it is important to effectively accommodate SAP Center egress traffic without
temporary conversion of one or more streets to one-way operation.

Page 3.13-45 of the DEIR and the TA describes the use of “dynamic lanes,” which as far as we
know, have never been constructed in Downtown. These lanes are expected to be used for
bicycle and auto parking, loading and unloading, stormwater management and landscaping,
additional traffic, “furniture,” or SAP event traffic. It appears that, per the Vesting Tentative
Map and Section 6.11 of Appendix M, the dynamic lanes would have widths of 7 and 8 feet,
inclusive of gutters. This is substandard for traffic lanes and therefore, is not suitable for safe
and efficient traffic flow even in temporary conditions. Dynamic Lanes should have minimum
width of 10' as specified in San Jose Complete Streets Design Standards & Guidelines (City of
San Jose, May 2018; page 14, Lane Width Guidelines). Where are VMT impacts analyzed for
these dynamic lanes?

We are also concerned about how these dynamic lanes will be managed, especially during SAP
Center events. How will SAP Center be able to depend on their use if they are used for parking,
loading/unloading, landscaping, or additional traffic?

As stated in EXHIBIT E (Watry Design), Appendix H notes that taxi/TNC will require curb space
for pick-up and drop-off. Will these curb spaces be located in the dynamic lanes utilizing them
constantly? In addition, at the widths proposed (7 and 8 feet wide), the dynamic lanes cannot
be used for “additional travel lanes” and do not meet the City’s Complete Streets Guidelines.
The discussion of these “dynamic lanes,” which is not included in the project description,
provides more questions than answers from both a VMT and operational standpoint.
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Wenck Associates (EXHIBIT D) also assessed the proposed street segments for capacity,
circulation, and access to parking. The recommended plan in the DEIR on Bird Avenue between
San Carlos Street and Park Avenue would eliminate an existing third southbound lane, would
eliminate the existing southbound right turn lane at San Carlos Street, and would eliminate the
existing northbound right turn lane at Park Avenue. In addition to causing capacity problems
along this segment, these changes would cause a serious design transition problem through the
San Carlos Street intersection.

The plans show that the segment of Autumn Street between San Fernando Street and W. Santa
Clara Street would provide just one lane in each direction, without a center left turn lane. This
plan would result in insufficient capacity to accommodate the projected traffic and would cause
a design transition problem through the San Fernando and Santa Clara Street intersections.

Plans presented in the DEIR to extend Cahill Street to Park Avenue will not be able to overcome
the capacity deficiencies on Autumn Street for multiple reasons, including:

e Access for parking facilities is much more oriented to Autumn Street. Motorists
will prefer to stay on Autumn Street for parking ingress and egress;

e Cahill Street will stop at Park Avenue and will not have continuity to I-280. This
lack of continuity would deter motorists from maneuvering between the south
on Bird Avenue and the north on Cahill Street; and

e The intersection of Cahill Street and Park Avenue would be highly problematic.
The steep grade on Cahill Street approaching Park Avenue, and the close spacing
between the railroad overpass and the S. Autumn Street/Bird Avenue
intersection would create operational problems.

Please explain how these deficiencies will be addressed.

The plans for W. Julian Street between Stockton Avenue and Hwy. 87 would eliminate the
existing eastbound right turn lane at Montgomery Street, which would increase delays for
eastbound traffic, including motorists traveling to SAP Center.

The plans for Delmas Avenue between Santa Clara and San Fernando show the road as closed.
If this street segment is closed, it is important that all parking spaces can be accessed from both
Santa Clara Street and San Fernando Street. As a condition of approval for the former Delmas
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TOD project, Delmas Avenue between San Fernando Street and Park Avenue was required to be
restriped to provide two southbound traffic lanes. In order to avoid serious congestion after
SAP Center events, it is critically important for this requirement to be retained in any approval
for development on the Delmas parcels.

We must point out that any of the above street network changes must be extensively studied
from a design and engineering standpoint, which was not done as part of the environmental
review for the project. SSE requests additional input during the planning and design stages of
any street conversions, closures, or re-striping projects. Once they are implemented they
would be irrevocable, and their effects could be detrimental for both SAP Center events, the
surrounding neighborhood, and project traffic conditions.

SECTION 7. LACK OF SPECIFIC MITIGATION MEASURES WITH PERFORMANCE STANDARDS

Section 15126.4 of the CEQA Guidelines (B) states:

Where several measures are available to mitigate an impact, each should be
discussed and the basis for selecting a particular measure should be identified.
Formulation of mitigation measures shall not be deferred until some future time.

The specific details of a mitigation measure, however, may be developed after
project environmental review when it is impractical or infeasible to include those

details during the project’s environmental review provided that the agency (1)
commits itself to the mitigation, (2) adopts specific performance standards the

mitigation will achieve, and (3) identifies the type(s) of potential action(s) that
can feasibly achieve that performance standard and that will considered,
analyzed, and potentially incorporated in the mitigation measure.(Emphasis
added)

Mitigation measures must include performance criteria to substantiate that the measures (such
as a TDM plan) will result in a quantifiable reduction in impacts. (Sierra Club v. Cty. of Fresno, 6
Cal. 5th 502, 522 (2018)). Performance standards should be objective, measurable, realistic,
and stated clearly. The TDM plan for the project is merely a list with no specific measurable
success criteria for each measure. This does not meet the requirements of CEQA.
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The City of San Jose requires most projects to prepare TDM plans/programs similar to that
proposed by the Downtown West project (Section 2.7.4 Transportation Demand Management
and Section 3.1, Air Quality). However, we are not aware of any information prepared over the
years that evaluates the success of such plans/programs in San Jose. We are also not aware as
to instances where the City has actually implemented a “penalty structure” for non-compliance.
How would these penalties be assessed? Who would actually enforce them?

There is no evidence that the proposed TDMs (MM AQ-2h) in Section 2.7.4 will be successful to
reduce air quality or parking impacts. Please provide this information. Furthermore, to prepare
a plan is not adequate mitigation under CEQA if there is no ability to determine if the measure
will in fact, reduce the impact. Additionally, the lack of a stable project description makes it
impossible to know if one TDM plan will be prepared or multiple plans as development comes
forward, which multiple plans would be a piecemeal approach, inconsistent with CEQA. Please
clarify the TDMs.

It is not impractical or infeasible for the project to include details and calculations now as to the
extent to which air quality impacts would be reduced with the proposed TDM plan. There is no
determination that the items included in the “list” of possible TDMs can be analyzed and
ensured to reduce impacts to a less than significant level. Further, there is no proof that the
TDM program will be maintained during the life of the project. Please provide this information.

Again, we must point out that no studies have been provided to show that the proposed TDM
measures will be successful, and we know of no other projects in San José that have been
allowed to provide such low rates of parking. The analysis prepared in response to this
comment must include a proper and complete review of the critical assumption that the TDMs
will result in a non-single occupancy vehicle rate of up to 65 percent, especially in light of the
failure of efforts by Google in Mountain View (EXHIBIT K, ARTICLE), which similarly tried to
enhance transit and bicycle options for travel.

As stated in our previous comments, another example of measures with no performance
standards is related to the Recommended Temporary Traffic Control Plan (RTTCP), which we
believe should be a mitigation measure for a significant impact that was not correctly identified

in the DEIR. Further, we have serious reservations as to whether the RTTCP (page 3.13-29 of
the DEIR) can, in fact, reduce impacts to a less than significant level, primarily due to the lack of
associated, measurable performance standards.

10570548.DOCX



Sharks Sports & Entertainment Comment Letter
DEIR Downtown West Mixed Use Plan
December 8, 2020

Page 58

For example, the Temporary Traffic Control Plan Elements are intended to provide continuity of
movement for traffic, pedestrians, bicyclists, transit operations, and access to property/utilities
at any time a roadway’s normal function is suspended. These elements are only described as
possible (“should”) and are not required. The preparation of traffic control plans must be
completed in advance and included in the environmental review document and then evaluated
based on success criteria. SSE must be allowed to review any such plans as required by the
AMA.

Further, the discussion states that the “Plan” (whatever it is) “shall include consideration of SAP
Center ingress and egress for event days and allow for efficient movement and safe conditions
for patrons of the arena.” SSE would like to know what this plan includes now so that it can be
evaluated in terms of safety impacts to patrons, as well as other pedestrians. These measures
should also be included in the project’s Design Guidelines and Standards and again, with so
little project information provided in the DEIR, it is currently impossible to assess impacts.

The RTTCP includes a multitude of “plans” to be determined as some later date. Traffic
construction, transit construction, pedestrian construction, bicycle construction,
freight/delivery truck loading, parking construction, and emergency construction plans. Are
these plans all separate documents with no integration as many projects will be constructed
simultaneously? This does not lead to mitigation of construction impacts to a less than
significant level and only causes more opportunities for gridlock. Please explain when and how
these plans will be drafted and coordinated.

The discussion of Traffic Construction Management is especially alarming. The section states:

Traffic Construction Management: Construction of the proposed project would
have an adverse effect if it would cause traffic hazards, delays, or disruptions.
According to the RTTCP, vehicular circulation should be maintained to the
greatest extent possible, depending on the work area. Care should be taken to
ensure that drivers are made aware of any traffic pattern changes well in
advance of the deviation, using signs, flaggers, barricades, flags, flashers, or
traffic cones. A combination of treatments may be necessary, depending on the
circumstances and visibility.
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What are these treatments exactly, and why are they not provided for review so that they can
be assessed for specific performance standards? Page 3-13-63 seems to state that one RTTCP
will be prepared for the entire project. If many projects are under construction simultaneously,
how will these construction management treatments be implemented and when? If there is no
way to travel through the area and to the SAP Center when all streets are closed, how can the
existing land uses survive? Providing these answers now is the only way mitigation can be
determined to be feasible, per the CEQA Guidelines Section 15126.4, and guaranteed to reduce
impacts to a less than significant level.

We are also concerned by the discussion related to the “Parking Construction Management”
(page 3.13-30 of the DEIR) which states:

Parking Construction Management: Construction of the proposed project would
cause direct effects on on-street parking availability and off-street parking lots—
specifically, parking on Autumn Street and in the Diridon Station off-street lots
directly east of the station. The City does not have guidance on accommodating
parking in construction zones. The project applicant must include a plan for
accommodating parking during construction, both for the construction workers
and for people wishing to access the area’s amenities including the SAP Center
and transit.

For SSE to have any level of comfort that parking will be provided, we must know the locations
for parking during construction. Unless the project proponent is required to take concrete
action to prevent these impacts then the existing land uses, including surrounding
neighborhoods and the Arena, will be significantly impacted.

Pertaining to Neighborhood Traffic and Parking Intrusion (page 3.13-65 of the DEIR), it is not
credible given the amount of development proposed and vehicle trips generated by the project
that the cut-through traffic and parking spillover will not occur within the surrounding
neighborhood. This impact is a direct impact to pedestrian and bicyclist safety in the project
area. Baseline monitoring should have been conducted as part of the project — not deferred
until after project approval. It needs to be done now, so that the public and decision makers
know what existing conditions are now. Then they would be able to determine the significance
of this impact and how much worse the condition will get. This is a basic tenant of a CEQA
document — to be an informational document.
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Additional details are not provided regarding how monitoring will be performed and where.
The public should have been involved in the development of a baseline condition. Similarly, a
parking plan would have been greatly enhanced by knowing the parking situation in the project
area now. Then a supportable analysis could have been provided of what conditions will be in
the future compared to the existing condition, as required by CEQA. Yet, no industry-standard
parking analysis has been completed for the area or the project and thus, the DEIR defers the
development of these important mitigation measures to the future, in violation of CEQA.

If these impacts affect the health and safety of arena patrons and residents of the surrounding
neighborhoods, that must be considered to be a significant indirect impact during construction
and in the long-term. These impacts must be assessed and mitigation in the form of specific,
implementable, and feasible measures must be provided to reduce these serious impacts to a
less than significant level.

SECTION 8. IMPACTS DURING CONSTRUCTION

The project description does not include any construction information nor are construction
staging locations, lengths of street closures or modifications, detours, street circulation changes
or any other pertinent construction-related information included. The impacts caused by the
construction of this massive project are not disclosed or mitigated.

Construction traffic will undoubtedly occur outside the peak hours in the mornings and
evenings. In fact, these are prime times for when construction begins and ends. If streets are
closed for days on end, adding construction-worker traffic (for which there may not be any
parking) would only exacerbate an intolerable situation, especially after 6 pm on event nights at
SAP Center. If BART and HSR are also under construction in the next 10-year timeframe,
gridlock will be guaranteed.

Because there is a lack of project description, all mitigation measures are deferred and
unknown. Logically, if there is no project to study, impacts cannot be identified and mitigation
must be deferred. Off-street parking areas are not identified for construction-related vehicles,
therefore, impacts as they apply to surrounding land uses cannot be determined. There are no
measures to ensure that pedestrian and bicycle access is maintained or how accessibility will be
provided. Truck haul routes, equipment staging locations, and street detours are not identified.
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Mechanisms to prevent roadway construction activities from reducing roadway capacity during
special events presumably to occur at SAP Center are not identified.

CEQA (Section 15126.4) requires that mitigation measures must be feasible and fully
enforceable and include the adoption of specific performance measures to ensure that
mitigation can reduce or avoid impacts. Further, the mitigation must identify “the type(s) of
potential action(s) that can feasibly achieve that performance standard and that will be
considered, analyzed, and potentially incorporated in the mitigation measure.” The mitigation
measures included in the DEIR do not meet this standard. If the project description were more
developed, which a project of this magnitude should and can be, mitigation could be designed
in compliance with CEQA.

The DEIR states that temporary traffic disruptions will be mitigated by the development and
implementation of mitigation measures, however, the DEIR does not identify any specific
details about this future mitigation or metrics of their effectiveness. This project will have
extensive and atypical construction impacts throughout downtown San José, including the
construction of utilidors and a massive utility network. As the DEIR acknowledges, construction
is estimated to take many years and given the long duration and the heavy amount of
construction work along major arterials and adjacent to existing businesses and residences in
downtown and the DSAP area of San Jose, this appears, at best, to be a program-level analysis
of these impacts. If the intention of this analysis is to be project-specific, then this is improper
“deferred mitigation” under CEQA.

The basic mitigation details and measures of effectiveness need to be identified in this DEIR to
show that this mitigation is in fact feasible and will reduce the transportation impacts,
particularly if this is identified as “mitigation” that is relied upon in the DEIR to reduce this
significant unavoidable impact to a less than significant level under CEQA. As stated in CEQA
Guidelines Section 15126.4(a)(B): “Formulation of mitigation measures should not be deferred
until some future time. However, measures may specify performance standards which would
mitigate the significant effect of the project and which may be accomplished in more than one
specific way.” There are no specifics or performance standards regarding proposed mitigation
measures in the DEIR.

One important ingredient of a DEIR is the discussion of steps that can be taken to mitigate
adverse environmental consequences. The requirement that an EIR contain a detailed
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discussion of possible mitigation measures flows both from the language of the Act and, more
expressly, from CEQA’s implementing regulations.

Coordination alone is not adequate mitigation under CEQA. While Appendix G of the CEQA
Guidelines does not specifically mention event centers, Question X. Land Use and Planning (a)
asks: “Would the project physically divide an established community?” One and a half years of
lane closures, lost parking, and disruptive construction activity immediately adjacent to long-
established businesses (including the SAP Center) and residents, could significantly impact the
viability of these businesses and would constitute physically dividing an established community.
This impact is erroneously not identified, analyzed or mitigated in the DEIR.

The DEIR states that there will be lane closures (and impliedly sidewalk closures) on many
streets in the DSAP area, yet specific details are not provided on Figure 2-65 or anywhere else.
Therefore: (1) The document does not accurately identify the potential adverse impacts; and (2)
The Arena will suffer significant adverse impacts if any portion of any sidewalks are inaccessible
to pedestrians or if the vehicular capacity of the surrounding streets is diminished. As to the
first issue, the DEIR is deficient on its face due to the inconsistency. As to the second issue, SSE
is strongly opposed to any intrusion onto Santa Clara, Montgomery, and Autumn Streets by the
project construction.

The hazardous materials section (page 3.7-90) states:

Project construction activities would occur mostly within the footprint of parcels
on the project site, with the exception of the off-site transportation of
equipment and materials; utility improvements on adjacent streets; and off-site
transportation improvements (described in Section 2.7.6, Off-Site Transportation
Improvements). Construction equipment and materials would enter and exit
parcel work sites via existing public roads. The temporary increases in
construction traffic and potential temporary closures of nearby roads could
interfere with emergency services traffic in the project vicinity.

The City of San José would require the preparation and implementation of
construction traffic plans for each parcel, group of parcels, or off-site
improvements as condition of construction and building permits. The
construction traffic plans would manage the movement of vehicles, including
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those transporting hazardous materials, on roads. Although construction
activities may result in temporary single-lane closures, these activities would not
require the complete closure of streets. Therefore, emergency access would be
maintained.

During the construction of the new egress for the SAP Center, the fire
department would not allow egress construction to occur at the same time as an
event. Therefore, the construction activities would not interfere with emergency
access for the SAP Center. In addition, the removal and replacement of the SAP
Center stairs would be required to conform with building and fire code
requirements, ensuring adequate egress during emergencies.

With implementation of the required construction traffic plans, the volume and
timing of construction traffic would be managed to avoid adversely affecting the
level of service on nearby roads. The impact of the proposed project relative to
emergency response or evacuation plans would be less than significant.

We must point out that “single-lane” street closures will interfere with not only emergency
services traffic in the area, but also affect pedestrian and bicycle facilities. As we know, most
construction projects, especially Downtown, depend on street rights-of-way for construction
and equipment staging, including the placement of cranes. How can a high-rise structure be
built “on-site”, especially those in the final stages of construction on a particular site? This
needs to be explained before the proposed mitigation measure can be evaluated.

The extension of Cahill Street must be built before any construction can occur on Lots A, B, and
C, east and north of SAP Center. We can think of no way this construction can occur and not
affect egress and ingress to the Arena during events. Nor does the DEIR explain how this could
be done. The blocking of entrances and exits would occur as a result of construction even when
active construction is not occurring. The DEIR gives us no details on how this impact will be
avoided. The future preparation of construction traffic plans is deferred mitigation with no
performance criteria in violation of CEQA. This is a significant environmental effect to
emergency services without mitigation. Please explain how this can be accomplished and what
provisions are in place for SSE review per the AMA.
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Truck haul routes whether for construction or long-term equipment and utilities use are not yet
determined and while the DEIR states that they were “modeled” for air quality analyses, they
can be changed by the applicant. These should be disclosed. We also note that per Figure 3.1-2
of the DEIR, many of the haul routes are located along existing residential streets, which is not
consistent with the DEIR’s declaration that “Truck routes shall be established to avoid both on-
site and off-site sensitive receptors.” These routes could be used regularly for at least 10 years
and should be known now. If they are changed, how will residents be notified?

Preparing future “plans” for “Construction Emissions Minimization” and “Construction Traffic”
with no scientific performance criteria is deferred mitigation. Significant impacts can occur to
existing and future sensitive receptors in violation of CEQA. Again, we believe that the lack of
project information renders the DEIR a “program-level” document wherein subsequent
environmental review should occur as actual development is proposed to give the decision
makers and public an accurate identification of impacts and project-specific mitigation.

Page 3.1-97 states:

The project applicant shall encourage walking, bicycling, and transit use by
construction employees by offering incentives such as on-site bike parking,
transit subsidies, and additional shuttles. The project shall achieve a
performance standard of diverting at least 50 percent of construction employee
trips from single-occupant vehicles. This may include the use of carpools and
vanpools for construction workers.

Further detail is required. Where will shuttles drop workers off and pick them up? How will the
project determine that 50 percent of single-occupant vehicle trips by construction workers are
being diverted? How will this be measured and enforced? How will pedestrian and cyclist
safety be affected by this action?

We are also concerned about construction-related traffic impacts of the bridge structure that
may be built all at one time, requiring detours, or one lane at a time, constricting traffic flow.
We see no specific information on construction details, nor of how traffic will be diverted and
for what length of time, especially during the AM and PM peak hours and during SAP Center
events. Indirect safety impacts to pedestrians and bicyclists during construction are also not
addressed.
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SECTION 9. ECONOMIC CONSEQUENCES

The lack of a stable project description and the deferral of approvals to some unknown time will
result in significant adverse environmental impacts not adequately addressed, as described
above. There will also be significant long-term socioeconomic impacts that will burden the
Arena, the Diridon Station area (including the surrounding neighborhoods), and the City as a
whole. Travel to Arena events is unlike commuter transportation analysis. Like other sports
and entertainment venues, travel to the Arena is discretionary. Thus, worsening transportation
or parking conditions, which may not deter a commuter from making a required trip to work or
home, will often completely deter a patron from going to an Arena event. Consequently, good
transportation access is required in order for the Arena’s on-going success, both in the long-
term and during construction. A proposed development project that damages the
transportation and parking experience can have ruinous economic impacts on the continued
vitality of the Arena.

The San Jose City Council approved the extension to the Arena Management Agreement in
2015 based on the community and economic asset the SAP Center had become under SSE’s
management, noting in a memo from 5 councilmembers recommending the approval that
“[W]ith tens of millions in annual economic impact, the building annually generates over $5
million in sales, hotel and other tax revenues for the General fund, supporting the City’s
provision of basis services.”

As noted in this comment letter, a reduction in adequate parking supply and street capacity
impacts the ability of SSE to successfully operate the arena because patrons cannot easily
access the facility and so are less likely to attend events. This results in reduced revenue to the
city, as well as the likely potential for a loss of jobs. The economic impact of reduced arena
operations is being felt by the city now due to the shutdown arising from the covid-19
pandemic and some similar impacts associated with the project are expected. The economic
studies which are included in the Draft EIR do not account for the impact to the Arena as a cost
of the project and should be assessed, particularly since the DSAP goals include ensuring the
continued successful operation of the SAP Center.
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CONCLUSION

In closing, | would like to reiterate the mutual intention of the City and SSE as expressed in the
AMA Side Letter two years ago:

We believe that with proper planning, the Diridon Station Area can support
robust corporate development, a multi-modal transportation system, and a
successful world-class sports and entertainment arena. However, the plan must

also address critical needs of the SAP Center regarding transportation and
parking.

Consistent with this, SSE supports Google’s desire to redevelop a portion of the Diridon Station
area. However, the DEIR must include a stable, finite project description, suitable analysis

based on fact (not assumption), and definitive, enforceable mitigation of the significant adverse
environmental impacts. It is SSE’s belief, grounded in long experience, that such mitigation will

result in a project that can achieve the goals of Google and the City, while preserving the
viability of SAP Center.

Sincerely,

Silicon Valley Law Group

.By: ///Z<

& freg‘S. Lawson

JSL

cc: Jim Goddard, Executive Vice President JGoddard@sapcenter.com
Lucy Lofrumento, LMA Law lal@LMALLP.com
Nanci Klein, Director of Economic Development Nanci.Klein@sanjoseca.gov
Cameron Day, City Attorney’s Office Cameron.Day@sanjoseca.gov
Rosalynn Hughey, Director of PBCE Rosalynn.Hughey@sanjoseca.gov
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Exhibits A: AMA Side Letter
B: AMA Excerpts (Sections 21 and 23)
C: Krupka Consulting Memo
D: Wenck Associates Memo with Supplement
E: Watry Design Memo
F: Circlepoint
G: AEP CEQA Portal Paper, Baseline
H. AEP CEQA Portal Paper, Project Description, updated 2/10/20
I: Graphic of Parking within 1/3-mile
J: Articles re Parking Problems at BART Stations
K: Article re Mode Shift Issues at North Bayshore
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SIDE LETTER REGARDING FUTURE DISCUSSIONS

This Side Letter Regarding Future Discussions (“Side Letter”), dated for reference as of August 15, 2018,
is delivered by the City of San Jose (“City”) and San Jose Arena Management, LLC (“Manager”) as an
expression of our mutual commitment to work together to help facilitate a bold new vision for the
Diridon Station Area, for the good of the entire community.

BACKGROUND

On May 19, 2015, the City Council adopted Resolution number 77352 authorizing the City Manager to
negotiate and execute a Second Amended and Restated Arena Management Agreement (“AMA”) for
the management of the City-owned SAP Center, extending the term of the 2000 Arena Agreement and
amending other terms, consistent with the Term Sheet presented to the Council.

During the past three years of negotiations of the AMA, City and Manager have discussed future
construction and development projects in the Diridon Station Area that may impact the availability and
operation of parking facilities that serve the SAP Center, as well as access to and from those facilities.

The parties have now completed the drafting of the AMA consistent with the Term Sheet, including
extensive provisions regarding on-site and off-site parking, transportation in and around the Diridon
Station Area, and the need to anticipate and address changed conditions that result from new transit
projects and/or private development projects.

THE NEED FOR CONTINUING DISCUSSIONS

Although the AMA is done and the parties are executing it concurrently with this letter, we know that
our discussions are not done. We understand that the issues surrounding the development of the
Diridon Station Area are complex, and the situation is constantly evolving. It will likely be many years
before the parking and transportation “ecosystem” in the Diridon Station Area is stabilized.

Until such stabilization occurs, we will need to meet and confer regularly and often to discuss the
ongoing public and private development projects in the Diridon Station Area, to try to find ways to
facilitate the transformation of the Diridon Station Area into a master-planned transit-oriented
community while meeting the access and parking needs of the SAP Center.

We believe that with proper planning, the Diridon Station Area can support robust corporate
development, a multi-modal transportation system, and a successful world-class sports and
entertainment arena. However, the plan must also address critical needs of the SAP Center regarding
transportation and parking.

Exhibit A



AMA Side Letter
August 15,2018
Page 2 of 2

OUR MUTUAL COMMITMENT

Following the execution of the AMA, City and Manager will continue to meet in good faith to discuss
long-term, integrated, and shared parking solutions for the benefit of the community and the key
stakeholders in the Diridon Station Area, including transportation agencies and residential and corporate
developers. These meetings will include discussions addressing (i) the City’s desire to encourage
construction and development projects in the Diridon Station Area; (ii) construction management plans,
including mitigation of construction impacts; (iii) changes that may result from the new development;
(iv) Manager’s access and parking requirements in coordination with the transportation and
development projects surrounding the SAP Center; and (v) alternative ways to achieve solutions for
Manager’s parking operations as part of the development of these projects.

Such discussions will recognize one of the primary objectives of the Diridon Station Area Plan, which is
to “ensure the continued vitality of the San Jose Arena, recognizing that the Arena is a major anchor for
both Downtown San Jose and the Diridon Station Area, and that sufficient parking and efficient access
for Arena customers, consistent with the provisions of the Arena Management Agreement, are critical
for the Arena’s on-going success.”

Without limiting the foregoing, Manager is open to the future possibility of relocating, reconfiguring,
restructuring or otherwise reorganizing the parking facilities that serve the SAP Center, provided that
any such reorganization is accomplished through a comprehensive plan that, on a holistic basis,
preserves the access for SAP Center patrons and the overall quality of the parking ecosystem, including
the operational and revenue-generating aspects of the parking as described in the AMA.

OUR MUTUAL INTENT

Nothing in this Side Letter modifies the AMA in any way. Further, nothing in this Side Letter obligates
the parties to agree to any modifications to the AMA. This Side Letter does not constitute a binding
contract, and does not create any contractual obligations or duties.

The purpose of this Side Letter is to reaffirm that the parties remain willing to meet and confer with
each other as development plans for the Diridon Station Area evolve, to try to find mutually acceptable
solutions for parking and transportation issues that arise over the next several years, with the express
goal of helping to ensure that the SAP Center and its new neighbors will be able to co-exist successfully
in a synergistic and dynamic transit-oriented community.

City of San Jose: San Jose Arena Management, LLC:
| {
David Sykes, City Manager hn Tortora, President
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SIDE LETTER REGARDING FUTURE DISCUSSIONS

This Side Letter Regarding Future Discussions (“Side Letter”), dated for reference as of August 15, 2018,
is delivered by the City of San Jose (“City”) and San Jose Arena Management, LLC (“Manager”) as an
expression of our mutual commitment to work together to help facilitate a bold new vision for the
Diridon Station Area, for the good of the entire community.

BACKGROUND

On May 19, 2015, the City Council adopted Resolution number 77352 authorizing the City Manager to
negotiate and execute a Second Amended and Restated Arena Management Agreement (“AMA”) for
the management of the City-owned SAP Center, extending the term of the 2000 Arena Agreement and
amending other terms, consistent with the Term Sheet presented to the Council.

During the past three years of negotiations of the AMA, City and Manager have discussed future
construction and development projects in the Diridon Station Area that may impact the availability and
operation of parking facilities that serve the SAP Center, as well as access to and from those facilities.

The parties have now completed the drafting of the AMA consistent with the Term Sheet, including
extensive provisions regarding on-site and off-site parking, transportation in and around the Diridon
Station Area, and the need to anticipate and address changed conditions that result from new transit
projects and/or private development projects.

THE NEED FOR CONTINUING DISCUSSIONS

Although the AMA is done and the parties are executing it concurrently with this letter, we know that
our discussions are not done. We understand that the issues surrounding the development of the
Diridon Station Area are complex, and the situation is constantly evolving. It will likely be many years
before the parking and transportation “ecosystem” in the Diridon Station Area is stabilized.

Until such stabilization occurs, we will need to meet and confer regularly and often to discuss the
ongoing public and private development projects in the Diridon Station Area, to try to find ways to
facilitate the transformation of the Diridon Station Area into a master-planned transit-oriented
community while meeting the access and parking needs of the SAP Center.

We believe that with proper planning, the Diridon Station Area can support robust corporate
development, a multi-modal transportation system, and a successful world-class sports and
entertainment arena. However, the plan must also address critical needs of the SAP Center regarding
transportation and parking.
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OUR MUTUAL COMMITMENT

Following the execution of the AMA, City and Manager will continue to meet in good faith to discuss
long-term, integrated, and shared parking solutions for the benefit of the community and the key
stakeholders in the Diridon Station Area, including transportation agencies and residential and corporate
developers. These meetings will include discussions addressing (i) the City’s desire to encourage
construction and development projects in the Diridon Station Area; (ii) construction management plans,
including mitigation of construction impacts; (iii) changes that may result from the new development;
(iv) Manager’s access and parking requirements in coordination with the transportation and
development projects surrounding the SAP Center; and (v) alternative ways to achieve solutions for
Manager’s parking operations as part of the development of these projects.

Such discussions will recognize one of the primary objectives of the Diridon Station Area Plan, which is
to “ensure the continued vitality of the San Jose Arena, recognizing that the Arena is a major anchor for
both Downtown San Jose and the Diridon Station Area, and that sufficient parking and efficient access
for Arena customers, consistent with the provisions of the Arena Management Agreement, are critical
for the Arena’s on-going success.”

Without limiting the foregoing, Manager is open to the future possibility of relocating, reconfiguring,
restructuring or otherwise reorganizing the parking facilities that serve the SAP Center, provided that
any such reorganization is accomplished through a comprehensive plan that, on a holistic basis,
preserves the access for SAP Center patrons and the overall quality of the parking ecosystem, including
the operational and revenue-generating aspects of the parking as described in the AMA.

OUR MUTUAL INTENT

Nothing in this Side Letter modifies the AMA in any way. Further, nothing in this Side Letter obligates
the parties to agree to any modifications to the AMA. This Side Letter does not constitute a binding
contract, and does not create any contractual obligations or duties.

The purpose of this Side Letter is to reaffirm that the parties remain willing to meet and confer with
each other as development plans for the Diridon Station Area evolve, to try to find mutually acceptable
solutions for parking and transportation issues that arise over the next several years, with the express
goal of helping to ensure that the SAP Center and its new neighbors will be able to co-exist successfully
in a synergistic and dynamic transit-oriented community.

City of San Jose: San Jose Arena Management, LLC:
| {
David Sykes, City Manager hn Tortora, President
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

SECTION 21. COORDINATION AND COOPERATION.

21.1

Parking Matters. City shall continuously monitor and evaluate development within the

1/2 Mile Radius, to help ensure that its parking obligations under this Agreement will
continue to be met throughout the entire Term. Among other things, City reaffirms its
intent to comply with the following obligations mandated by the City Council in
connection with approval of the Diridon Plan:

21.1.1 Significant Land Use Decisions. City shall coordinate with Manager regarding

significant land use and development decisions within the 1/2 Mile Radius, to
ensure that the required number of Available Parking Spaces is maintained. Such
coordination obligations shall include the following measures:

(a)

(b)

(c)

City shall refer to Manager all development proposals on parcels within
approximately 1/3 of a mile of the Diridon Station that have off-street
public parking facilities, and are in excess of 25,000 square feet.
Referrals shall include the cover letter, plan set, and other relevant
materials the applicant provides as part of the project submittal.
Referrals shall also include notification of preliminary review
applications, initial studies, and environmental impact reports
(including draft and final EIR’s, amendments and addenda). Staff
shall provide comments received in a timely manner from Manager to
the applicant and consider them in formulating initial comments the City
may provide on the proposed project.

City shall require development proposals on parcels within the central
and northern zone of the Diridon Plan that have off-street public parking
facilities, and are in excess of 100,000 square feet of commercial space
or in excess of 50,000 square feet of stand-alone retail/restaurant
projects, to conduct a parking analysis for the project. City shall similarly
request the same of development proposals within approximately 1/3 of
a mile of the Diridon Station. These projects would be required to
analyze and identify the projected parking demand, demand
management strategies, and the parking supply to be provided by the
project. The analysis would identify the impacts of the project on the
existing parking supply within the Diridon Station Area, and suggest ways
to mitigate the impact if it is deemed significant. The analysis would also
include an assessment of spaces impacted or needed during
construction.

For the BART and High Speed Rail transit projects, the City shall request
that the lead agency conduct a project parking analysis. The analysis
should include a projection of parking demand, demand management
strategies, recommended parking supply solutions, and potential
impacts on the existing parking supply within the Diridon Station Area,
including suggested ways to mitigate the impact if it is deemed
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21.2

AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

21.1.2

significant. The results of any parking analysis shall be provided to
Manager for review and comment. City shall consider Manager's timely
feedback in formulating comments that City forwards to the lead agency
as part of the project development and approval process.

Shared Parking for Non-Residential Development. For non-residential
development that would result in the substantial loss of Available Parking Spaces,
City will strive to include shared parking as a condition of development if
necessary to mitigate the loss of parking. The shared parking condition would
require that the development’s parking facilities be available for the general
public, with or without fees, at times when the parking facilities within the
development are not being fully used by the development.

Transportation Matters. City shall coordinate with Manager regarding transportation

projects, transportation plans, and other transportation matters in the vicinity of the
Diridon Station Area or that may otherwise affect ingress to and egress from the Arena,
including as follows:

21.2.1 Transportation Projects. For transportation projects such as BART and High Speed

Rail, City will request that the lead agency conduct a transportation analysis that
evaluates potential adverse impacts on traffic and parking in the vicinity of the
Diridon Station Area, with the objective of ensuring that appropriate mitigation
measures are included to protect the Arena’s operations from such adverse
impacts. City shall also consider Manager’s timely feedback in formulating
comments that City forwards to the lead agency as part of the project
development and approval process.

21.2.2 TPMP’s. City and Manager shall coordinate regarding the Transportation and

21.2.3

Parking Management Plan for the Arena as well as TPMP’s for the Arena Green,
BART, High Speed Rail, and other major development projects, all as set forth in
Section 23 below.

Streets and Intersections. City and Manager shall also coordinate regarding any
material changes to the design, configuration or operation of the major streets
and intersections in the vicinity of the Arena to the extent that they may have a
direct impact on the safe and efficient flow of vehicular, bicycle, and pedestrian
traffic to and from the Arena, including Autumn Street and the intersection at
Autumn Street and Park Avenue.

(a) City shall give Manager advance notice of any such material changes,
including copies of relevant plans and specifications, and shall meet with
Manager in advance of any work in order to discuss Manager’s input and
suggestions.

(b) The Parties shall work together in good faith with the goal of achieving the
best overall function of the streets and intersections for the benefit of both
the Arena and all other development in the Diridon Area.
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21.3

AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

Coordination Meetings. City and Manager agree that time is of the essence with respect

to the obligations under this Agreement, and agree to use reasonable good faith efforts
to meet and confer as often as necessary to prioritize and resolve parking, traffic and
transportation issues in the vicinity of the Arena.

21.3.1 Meeting Participants. The City Manager’s office, with the assistance of the Arena

Authority, will engage the appropriate City departments and other agencies to
participate in meetings with Manager as necessary, including the Department of
Transportation, the Police Department, the Planning Department, the Public
Works Department, SARA, and the VTA.

21.3.2 Issues to be Addressed. Issues to be addressed between the Parties shall include

the following:
(i)
(ii)

(i)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)
(x)
(xi)

(xii)

The operation and management of Off-Site Parking Facilities;

The location and manner of providing the Minimum Employee
Parking Requirements;

Any Temporary Conditions that impact the Available Parking
Spaces and any requested Temporary Parking Agreements;

Preparation of the Parking Supply Report, the Parking Forecast
Report, and the Schedule of Parking Solutions, and any issues
related thereto;

Preparation of the Parking Utilization Report, and any adjustments
to the Minimum Off-Site Parking Requirements based on the
results of such Report;

The design, construction and operation of BART, High Speed Rail
and other transportation projects, including associated parking
facilities and traffic impacts;

Development projects with the 1/3 Mile Ring and the 1/2 Mile Ring;

The identification and evaluation of sites for development of
additional Off-Site Parking Facilities as needed, including both
surface lots and structured parking facilities;

Shared parking in the vicinity of the Arena;
The extension and realignment of Autumn Street;

Revisions to the TPMP’s for the Arena, the Arena Green,
transportation projects, and other major projects; and

Other on-site and off-site transportation and parking issues.
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

SECTION 23. TRANSPORTATION AND PARKING MANAGEMENT PLANS.

23.1

Arena TPMP. Manager and City have agreed to a traffic and parking management plan
for the Arena, entitled “Transportation & Parking Management Plan, 6™ Edition,” a copy
of which is attached as Attachment No. 13 hereto (the “Arena TPMP”). The Arena TPMP
identifies goals and strategies for: (i) the operation and management of the On-Site
Parking Facilities; (ii) the provision of convenient Off-Site Parking Facilities for Arena
employees and customers; and (iii) the provision of safe and efficient traffic and
pedestrian movement of Arena customers.

23.1.1 Background.

(a) The parties agree that because of the lack of adequate On-Site Parking
Facilities, the success of the Arena is dependent on an effective TPMP to
move people to and from the Arena.

(b) Manager and City agree to use reasonable good faith efforts to correct by
appropriate means and methods any material deficiencies in the provision
of and effective use of the On-Site Parking Facilities and Off-Site Parking
Facilities. This includes an obligation by the City to use its reasonable good
faith efforts to devote sufficient operating funds and resources to make
the movement of cars and people effective and efficient.

23.1.2 Contents of Arena TPMP. The Arena TPMP is intended by the Parties to address
traffic, parking and pedestrian issues of concern to City, Manager, Arena
customers and the neighborhood arising from the usage of the Arena. The Arena
TPMP specifically addresses, among other things, the following:

(i) ingress and egress to the Arena Facilities and Off-Site Parking
Facilities;
(ii) coordinated traffic control procedures for signalization, pedestrian

flow movement, vehicular flow movement, and coordination of
conflicts between same;

(iii) the provision, replacement and substitution of Off-Site Parking
Facilities by City;

(iv) the use and availability of on-site and off-site parking spaces for
Arena Events;

(v) off-site traffic control (including personnel and Arena Employee
parking, bus parking, parking payments and charges);

(vi) guide signs on regional and local roadways and San Jose freeways
for motorists coming to the Arena, guide signs for parking and
pedestrians, public information promotion and signage;

(vii)  coordination with mass transit authorities; and
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

(viii)  all other provisions deemed necessary by the Parties to set forth
the means by which they shall implement their respective rights
and obligations pertaining to traffic and parking.

23.1.3 Modification of Arena TPMP. The Arena TPMP shall be subject to modification as

the Parties may agree from time to time.

(a)

(b)

(c)

The Arena TPMP is intended to be a working document and contains both
the ability and the requirement to adjust to changing conditions, and to
improve as the Parties may agree, provided that no such changes shall
operate to limit or reduce the scope and purpose of the Arena TPMP.

The Parties agree that as of the Execution Date, the Arena TPMP needs to
be updated to address recent changes in the Diridon Station Area. The
Parties shall work together in good faith to mutually agree upon
appropriate revisions to the Arena TPMP as soon as reasonably practicable
following the Execution Date of this Agreement.

Manager and City shall consult and act reasonably to monitor performance
of the Arena TPMP on an ongoing basis. At least every three years
following the update described above, the Parties shall review the Arena
TPMP together to determine whether any correction, minor modification,
complete update or other revision is warranted based on then-current
facts and circumstances. If needed, the Parties shall work together in good
faith to correct, modify, update or otherwise revise the Arena TPMP and
the security plans, with the common objective of providing the most
effective use of the On-Site Parking Facilities and Off-Site Parking Facilities
and security measures during Arena Events.

23.1.4 Legal Effect of Arena TPMP. Neither the Arena TPMP nor any modification thereto

shall be construed to amend this Agreement, but the Arena TPMP may be used to
help interpret the Parties’ intentions and respective obligations under this
Agreement. In the event of any conflict or inconsistency between the terms of
this Agreement and the terms of the Arena TPMP, the terms of this Agreement
shall control.

23.2 Transit Project TPMP’s.

23.2.1 Definitions. In this Agreement, the following terms have the meanings given

below:

(a)

(b)

“Transit Project” means the High Speed Rail project or station, or the BART
project or station.

“Project TPMP” means a transportation and parking management plan for
either an Assembly Venue or a Transit Project.
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

23.2.2

23.2.3

TPMP’s and Construction Mitigation Plan Required. In the event that the City or
SARA transfers real property for the construction of a Transit Project in the Diridon
Area, City or SARA shall include in any document of transfer of property a
requirement for a Project TPMP and a construction mitigation plan for the
proposed project.

(a) Each Project TPMP shall adhere to the framework set forth on document
entitled “Framework for Project Transportation and Parking Management
Plans” attached as Attachment No. 14 to this Agreement and incorporated
herein by reference. The Project TPMP’s shall be coordinated with, be
consistent with and not be in conflict with the Arena TPMP.

(b) The Project TPMP’s will be reviewed on a periodic and as needed basis by
a TPMP committee which will include representatives from the City, the
entity operating the Transit Project, and Manager. Amendments and
updates to the TPMP’s will be as needed in order to conform to changed
circumstances, provided that any such amendment shall be consistent
with and not in conflict with the Arena TPMP.

(c) The costs of administration and management of the TPMP’s shall be
addressed and provided for in the TPMP’s.

Event Operations Committee. City and Manager will provide leadership and
follow-through on Event Operations Committee to implement an extensive
communications program for both Arena and other event producers to encourage
parties to use routes and parking facilities that would minimize conflicts with each
other.
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

SECTION 21. COORDINATION AND COOPERATION.

21.1

Parking Matters. City shall continuously monitor and evaluate development within the

1/2 Mile Radius, to help ensure that its parking obligations under this Agreement will
continue to be met throughout the entire Term. Among other things, City reaffirms its
intent to comply with the following obligations mandated by the City Council in
connection with approval of the Diridon Plan:

21.1.1 Significant Land Use Decisions. City shall coordinate with Manager regarding

significant land use and development decisions within the 1/2 Mile Radius, to
ensure that the required number of Available Parking Spaces is maintained. Such
coordination obligations shall include the following measures:

(a)

(b)

(c)

City shall refer to Manager all development proposals on parcels within
approximately 1/3 of a mile of the Diridon Station that have off-street
public parking facilities, and are in excess of 25,000 square feet.
Referrals shall include the cover letter, plan set, and other relevant
materials the applicant provides as part of the project submittal.
Referrals shall also include notification of preliminary review
applications, initial studies, and environmental impact reports
(including draft and final EIR’s, amendments and addenda). Staff
shall provide comments received in a timely manner from Manager to
the applicant and consider them in formulating initial comments the City
may provide on the proposed project.

City shall require development proposals on parcels within the central
and northern zone of the Diridon Plan that have off-street public parking
facilities, and are in excess of 100,000 square feet of commercial space
or in excess of 50,000 square feet of stand-alone retail/restaurant
projects, to conduct a parking analysis for the project. City shall similarly
request the same of development proposals within approximately 1/3 of
a mile of the Diridon Station. These projects would be required to
analyze and identify the projected parking demand, demand
management strategies, and the parking supply to be provided by the
project. The analysis would identify the impacts of the project on the
existing parking supply within the Diridon Station Area, and suggest ways
to mitigate the impact if it is deemed significant. The analysis would also
include an assessment of spaces impacted or needed during
construction.

For the BART and High Speed Rail transit projects, the City shall request
that the lead agency conduct a project parking analysis. The analysis
should include a projection of parking demand, demand management
strategies, recommended parking supply solutions, and potential
impacts on the existing parking supply within the Diridon Station Area,
including suggested ways to mitigate the impact if it is deemed

Exhibit B



21.2

AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

21.1.2

significant. The results of any parking analysis shall be provided to
Manager for review and comment. City shall consider Manager's timely
feedback in formulating comments that City forwards to the lead agency
as part of the project development and approval process.

Shared Parking for Non-Residential Development. For non-residential
development that would result in the substantial loss of Available Parking Spaces,
City will strive to include shared parking as a condition of development if
necessary to mitigate the loss of parking. The shared parking condition would
require that the development’s parking facilities be available for the general
public, with or without fees, at times when the parking facilities within the
development are not being fully used by the development.

Transportation Matters. City shall coordinate with Manager regarding transportation

projects, transportation plans, and other transportation matters in the vicinity of the
Diridon Station Area or that may otherwise affect ingress to and egress from the Arena,
including as follows:

21.2.1 Transportation Projects. For transportation projects such as BART and High Speed

Rail, City will request that the lead agency conduct a transportation analysis that
evaluates potential adverse impacts on traffic and parking in the vicinity of the
Diridon Station Area, with the objective of ensuring that appropriate mitigation
measures are included to protect the Arena’s operations from such adverse
impacts. City shall also consider Manager’s timely feedback in formulating
comments that City forwards to the lead agency as part of the project
development and approval process.

21.2.2 TPMP’s. City and Manager shall coordinate regarding the Transportation and

21.2.3

Parking Management Plan for the Arena as well as TPMP’s for the Arena Green,
BART, High Speed Rail, and other major development projects, all as set forth in
Section 23 below.

Streets and Intersections. City and Manager shall also coordinate regarding any
material changes to the design, configuration or operation of the major streets
and intersections in the vicinity of the Arena to the extent that they may have a
direct impact on the safe and efficient flow of vehicular, bicycle, and pedestrian
traffic to and from the Arena, including Autumn Street and the intersection at
Autumn Street and Park Avenue.

(a) City shall give Manager advance notice of any such material changes,
including copies of relevant plans and specifications, and shall meet with
Manager in advance of any work in order to discuss Manager’s input and
suggestions.

(b) The Parties shall work together in good faith with the goal of achieving the
best overall function of the streets and intersections for the benefit of both
the Arena and all other development in the Diridon Area.
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21.3

AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

Coordination Meetings. City and Manager agree that time is of the essence with respect

to the obligations under this Agreement, and agree to use reasonable good faith efforts
to meet and confer as often as necessary to prioritize and resolve parking, traffic and
transportation issues in the vicinity of the Arena.

21.3.1 Meeting Participants. The City Manager’s office, with the assistance of the Arena

Authority, will engage the appropriate City departments and other agencies to
participate in meetings with Manager as necessary, including the Department of
Transportation, the Police Department, the Planning Department, the Public
Works Department, SARA, and the VTA.

21.3.2 Issues to be Addressed. Issues to be addressed between the Parties shall include

the following:
(i)
(ii)

(i)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)
(x)
(xi)

(xii)

The operation and management of Off-Site Parking Facilities;

The location and manner of providing the Minimum Employee
Parking Requirements;

Any Temporary Conditions that impact the Available Parking
Spaces and any requested Temporary Parking Agreements;

Preparation of the Parking Supply Report, the Parking Forecast
Report, and the Schedule of Parking Solutions, and any issues
related thereto;

Preparation of the Parking Utilization Report, and any adjustments
to the Minimum Off-Site Parking Requirements based on the
results of such Report;

The design, construction and operation of BART, High Speed Rail
and other transportation projects, including associated parking
facilities and traffic impacts;

Development projects with the 1/3 Mile Ring and the 1/2 Mile Ring;

The identification and evaluation of sites for development of
additional Off-Site Parking Facilities as needed, including both
surface lots and structured parking facilities;

Shared parking in the vicinity of the Arena;
The extension and realignment of Autumn Street;

Revisions to the TPMP’s for the Arena, the Arena Green,
transportation projects, and other major projects; and

Other on-site and off-site transportation and parking issues.
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

SECTION 23. TRANSPORTATION AND PARKING MANAGEMENT PLANS.

23.1

Arena TPMP. Manager and City have agreed to a traffic and parking management plan
for the Arena, entitled “Transportation & Parking Management Plan, 6™ Edition,” a copy
of which is attached as Attachment No. 13 hereto (the “Arena TPMP”). The Arena TPMP
identifies goals and strategies for: (i) the operation and management of the On-Site
Parking Facilities; (ii) the provision of convenient Off-Site Parking Facilities for Arena
employees and customers; and (iii) the provision of safe and efficient traffic and
pedestrian movement of Arena customers.

23.1.1 Background.

(a) The parties agree that because of the lack of adequate On-Site Parking
Facilities, the success of the Arena is dependent on an effective TPMP to
move people to and from the Arena.

(b) Manager and City agree to use reasonable good faith efforts to correct by
appropriate means and methods any material deficiencies in the provision
of and effective use of the On-Site Parking Facilities and Off-Site Parking
Facilities. This includes an obligation by the City to use its reasonable good
faith efforts to devote sufficient operating funds and resources to make
the movement of cars and people effective and efficient.

23.1.2 Contents of Arena TPMP. The Arena TPMP is intended by the Parties to address
traffic, parking and pedestrian issues of concern to City, Manager, Arena
customers and the neighborhood arising from the usage of the Arena. The Arena
TPMP specifically addresses, among other things, the following:

(i) ingress and egress to the Arena Facilities and Off-Site Parking
Facilities;
(ii) coordinated traffic control procedures for signalization, pedestrian

flow movement, vehicular flow movement, and coordination of
conflicts between same;

(iii) the provision, replacement and substitution of Off-Site Parking
Facilities by City;

(iv) the use and availability of on-site and off-site parking spaces for
Arena Events;

(v) off-site traffic control (including personnel and Arena Employee
parking, bus parking, parking payments and charges);

(vi) guide signs on regional and local roadways and San Jose freeways
for motorists coming to the Arena, guide signs for parking and
pedestrians, public information promotion and signage;

(vii)  coordination with mass transit authorities; and
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

(viii)  all other provisions deemed necessary by the Parties to set forth
the means by which they shall implement their respective rights
and obligations pertaining to traffic and parking.

23.1.3 Modification of Arena TPMP. The Arena TPMP shall be subject to modification as

the Parties may agree from time to time.

(a)

(b)

(c)

The Arena TPMP is intended to be a working document and contains both
the ability and the requirement to adjust to changing conditions, and to
improve as the Parties may agree, provided that no such changes shall
operate to limit or reduce the scope and purpose of the Arena TPMP.

The Parties agree that as of the Execution Date, the Arena TPMP needs to
be updated to address recent changes in the Diridon Station Area. The
Parties shall work together in good faith to mutually agree upon
appropriate revisions to the Arena TPMP as soon as reasonably practicable
following the Execution Date of this Agreement.

Manager and City shall consult and act reasonably to monitor performance
of the Arena TPMP on an ongoing basis. At least every three years
following the update described above, the Parties shall review the Arena
TPMP together to determine whether any correction, minor modification,
complete update or other revision is warranted based on then-current
facts and circumstances. If needed, the Parties shall work together in good
faith to correct, modify, update or otherwise revise the Arena TPMP and
the security plans, with the common objective of providing the most
effective use of the On-Site Parking Facilities and Off-Site Parking Facilities
and security measures during Arena Events.

23.1.4 Legal Effect of Arena TPMP. Neither the Arena TPMP nor any modification thereto

shall be construed to amend this Agreement, but the Arena TPMP may be used to
help interpret the Parties’ intentions and respective obligations under this
Agreement. In the event of any conflict or inconsistency between the terms of
this Agreement and the terms of the Arena TPMP, the terms of this Agreement
shall control.

23.2 Transit Project TPMP’s.

23.2.1 Definitions. In this Agreement, the following terms have the meanings given

below:

(a)

(b)

“Transit Project” means the High Speed Rail project or station, or the BART
project or station.

“Project TPMP” means a transportation and parking management plan for
either an Assembly Venue or a Transit Project.
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AMA SECTIONS REGARDING COORDINATION REGARDING TRAFFIC AND PARKING

23.2.2

23.2.3

TPMP’s and Construction Mitigation Plan Required. In the event that the City or
SARA transfers real property for the construction of a Transit Project in the Diridon
Area, City or SARA shall include in any document of transfer of property a
requirement for a Project TPMP and a construction mitigation plan for the
proposed project.

(a) Each Project TPMP shall adhere to the framework set forth on document
entitled “Framework for Project Transportation and Parking Management
Plans” attached as Attachment No. 14 to this Agreement and incorporated
herein by reference. The Project TPMP’s shall be coordinated with, be
consistent with and not be in conflict with the Arena TPMP.

(b) The Project TPMP’s will be reviewed on a periodic and as needed basis by
a TPMP committee which will include representatives from the City, the
entity operating the Transit Project, and Manager. Amendments and
updates to the TPMP’s will be as needed in order to conform to changed
circumstances, provided that any such amendment shall be consistent
with and not in conflict with the Arena TPMP.

(c) The costs of administration and management of the TPMP’s shall be
addressed and provided for in the TPMP’s.

Event Operations Committee. City and Manager will provide leadership and
follow-through on Event Operations Committee to implement an extensive
communications program for both Arena and other event producers to encourage
parties to use routes and parking facilities that would minimize conflicts with each
other.
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krupka.

December 4, 2020

TO: Jim Goddard, Sharks Sports & Entertainment LLC (SSE)
FROM: Paul Krupka
RE: Draft Transportation Comments > Downtown West Mixed-Use Plan Draft

Environmental Impact Report (DEIR) (October 2020)

Krupka Consulting was engaged by SSE to review the technical content of transportation sections
and appendices of the referenced DEIR.! This memorandum summarizes the findings of this
review and is intended to be incorporated as an enclosure to a formal comment letter by SSE.

This memorandum is organized by DEIR element as listed below.

DEIR — APPENDIX C4 Transportation Demand Management (TDM) Plan Assessment
DEIR — APPENDIX J1 Draft Transportation Assessment (TA) Report

DEIR — APPENDIX J2 Draft Local Transportation Analysis (LTA) Report

DEIR — APPENDIX M Downtown West Design Standards and Guidelines

Comments are listed by page number.
DEIR - APPENDIX C4 Transportation Demand Management (TDM) Plan Assessment

p. 2 This statement is misleading: “This memorandum assesses the maximum [vehicle miles
traveled (VMT)] reduction a robust TDM program could achieve by evaluating all reasonably
available and quantifiable TDM measures, regardless of what measures are proposed by the
Project.” The memorandum describes an arithmetic exercise applying maximum percentage trip
reductions for selected required and optional TDM measures to approximate the maximum trip
reduction the Project could possibly achieve, not an actual assessment of Project TDM Program
performance. Although the document stated the analyst employed methods and data in the
California Air Pollution Control Officers Association (CAPCOA), August 2010 report “Quantifying
Greenhouse Gas Mitigation Measures” (California Air Pollution Control Officers Association,
Quantifying Greenhouse Gas Mitigation Measures, August 2010), the document does not present
any data or studies showing that the TDM measures are appropriate to the site conditions or what
benefit is projected. In other words, this document does not provide any analysis or study of what
VMT reductions will be achieved by any TDM measures required as part of the Project.

The document therefore does not substantiate whether the Project TDM Program would meet or
exceed the thresholds established by DEIR Mitigation Measure AQ-2h Enhanced Transportation
Management and Monitoring Program.

pp. 8-9 Table 2 lists selected TDM Strategies and respective maximum trip reductions and
indicates a Total TDM Program Reduction of 27%. The procedure to derive the total category

! Krupka Consulting is a Sole Proprietorship with qualifications and experience represented by the enclosed resumé of

Paul Krupka, Sole Proprietor.
KRUPKA CONSULTING
431 Yale Drive | San Mateo, CA | 94402
650.504.2299 | paul@pkrupkaconsulting.com | pkrupkaconsulting.com
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reductions is unclear and unsubstantiated. Furthermore, no analysis and findings are provided to
allow the reader to relate percentage trip reduction to numerical trip reduction and therefore
connect this assessment to critical analysis and findings in the TA (Chapter 3. Project Travel
Demand) and LTA (Chapter 4. Project Travel Demand).

The analyst must show its work to allow the reader to understand this assessment of potential
Project trip reduction effects of TDM. The reader needs to see at minimum the following details.

e Descriptions of all TDM strategies and how they are applied to specific trip making
components of the Project
e Calculations of person and vehicle trips without and with each TDM strategy

DEIR - APPENDIX J1 Draft Transportation Assessment (TA) Report

p- 2 The Project proposes dramatic roadway network changes, which are summarized in the TA
and set forth in detail in the Downtown West Design Standards and Guidelines. Please see “DEIR -
Appendix M Downtown West Design Standards and Guidelines” below for comments.

p. 3 The matter of a “focused LTA” appears here with only a sentence about purpose. There is no
explanation of relevance and context. What is an LTA and a “focused LTA,” and why is it important
to the Project?

p. 3 The description of bicycle network changes needs definitions of referenced bikeway classes |
through 1V, so the reader can follow the discussion.

p. 6 The discussion of AB 900 and the specific transportation requirement that “the project will
achieve at least 15 percent greater transportation efficiency than comparable projects” establishes
the fundamental trip reduction intent of the Project. Other than referencing a separate analysis of
trip reduction potential, which indicates the Project exceeds the application threshold, no other
details are provided. This section should summarize key assumptions, procedures and findings so
the reader can understand the referenced analysis. Even so, as indicated by comments above
under DEIR — APPENDIX C4 Transportation Demand Management (TDM) Plan Assessment, the
actual performance of the Project TDM Program was not quantified, so any added explanation
here is just speculation regarding future possibilities.

p. 16 The Analysis Scenarios don’t match the LTA Scenarios. Why?

p.38 The statement “The use of the 2015 model represents a conservative estimate of trip
generation estimates.” is questionable given assumptions about employment density for office
(250 sf/employee). This is a fairly dated “standard” value for commercial office use that could be
substantially lower than current actual employment densities at typical Google projects. To be
clear, this looks like a low estimate of trip generation, not a conservative estimate. Please justify
this assumption based on relevant empirical data.

p. 40 “Total vehicle trips are derived based on model results for average vehicle occupancy and
are shown in Table 4.” This statement would be greatly enhanced with information about the
resulting “average vehicle occupancy” rates.

p. 41 Referring to Table 4, the marginal increase — over Existing Conditions - in vehicle trips with
the Project is extraordinary — approximately +600 percent for all cases (not considering the
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purported vehicle trip reductions due to TDM and substantial mode shift from single occupant
vehicle put forward in the Envision San Jose 2042 General Plan). This deserves explanation and
clarification for context. What does this mean for stakeholders in the Project area? Skipping to the
bottom line regarding CEQA, how can it be that “the Project would have ... less than significant ...
VMT impact” ? (p. 86) when supporting analysis produces a +600% increase in vehicles trips on a
street network that is designed to minimize traffic?

p. 61 The first sentence in the last paragraph is incomplete.

p. 62 The fact that the “...[Diridon Station Intermodal Center (DISC)] layouts were adopted [by City
Council] after the release of the Project NOP...” does not excuse the City from evaluating what is
known — conceptually of course — with regard to the Project “framework plan” (also conceptual at
this time). This section should state clearly what is meant by the statement “...the current
framework plan does not directly accommodate the Concept Plan...” so the reader can
understand the implication regarding DISC and Project implementation. Is this discussion not —in
fact — stating the Project has a conflict with this transit plan? That is, DISC in concept would
generate trips by all modes and introduce numerous functional requirements and conflicts on
adjacent accessways and streets, which in turn would have substantial implications on the Project
description and its potential success as envisioned. This would likely introduce new adverse
effects for all stakeholders, which should be clearly disclosed to the lay reader.

p. 62 “The Project applicant will actively work with the City and the DISC partner agencies to
address the final selected layout, while still meeting the objectives of the Project.” This sentence
should clearly state SSE is one of the parties the Applicant and City will work with.

p. 64 The statement “...the project applicant must prepare and submit [future] LTAs...” is
appreciated and critical. The significance of Arena operations means that SSE should be directly
involved in these LTAs; this should be clearly stated.

p. 64 This sentence is awkward: “For this reason, the proposed project would not introduce any
geometric design features or incompatible uses, and this impact would be less than significant.”
There is no data provided to support this statement, leaving many questions unanswered. For
example:

e For what reason?
o “The project would not introduce any geometric design features...” Meaning?
e “...this impact would be less than significant.” What impact?

p. 69 The third sentence under Emergency Access Summary that starts with “LTAs evaluating...”
does not indicate such LTAs must be prepared, which was stated under Hazardous Design
Features on p. 64. The requirement for LTAs — implied by “must” — applies to all topics of analysis.
Furthermore, these LTAs are critical. As noted above, the significance of Arena operations means
that SSE should be directly involved in these LTAs; this should be clearly stated.

p. 70 The first paragraph indicates the Year 2040 Cumulative No Project scenario assumes
unspecified “...land use allocations currently contemplated as part of the City-initiated
amendments to the DSAP...” and "the Year 2040 Plus Project scenario assumes all proposed
DSAP amendments...” What are the land use reallocations and the proposed DSAP amendments?
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This failure to disclose the land use reallocations is a critical oversight because the reader cannot
interpret the analysis without information and data describing the context and relative magnitudes
of the DSAP and Project land uses and, moreover, the potential impacts caused by these two
significant scenarios. To be clear, there is no meaningful basis for:

o Estimates of VMT Per Service Population (Table 11, p. 72) and the statement of “less than
significant impact”.

e Estimates of Journey to Work Mode Share (Table 12, p. 73) and the statement of “less than
significant impact”.

e Estimates of AM Peak Hour Transit Corridor Travel Speeds (Table 13, p. 74) and the
statement of “significant impact”.

Also, why was the transit corridor travel speeds evaluation done for just the AM Peak Hour? The
PM Peak Hour condition is even more critical to area access and circulation because SAP Center
generates substantial PM peak period person and vehicle trips before games and events.

p. 75 Referring to text under “Mitigation Measure,” it appears the stated mitigation measure for the
noted significant impact is not supported by any analysis. The following points underscore this
observation.

e The first paragraph effectively disclaims the ability of the City model to evaluate “...Project-
specific features, such as TDM elements...”. The paragraph also does not state what the
intent of the mitigation is. How, then, does one evaluate the special aspects of the Project
and trip and VMT implications? A meaningful evaluation can only be conducted if the
document provides a detailed discussion and quantification of “post-model” trip generation
changes.

e The second paragraph highlights a General Plan target and concludes — without any
substantiation — “Based on City provided data, the Project would need to achieve a 75
percent non-[single occupant vehicle (SOV)] mode split to reach citywide mode split
targets.” How was this derived?

e The third paragraph jumps to the conclusion regarding the necessary mitigation measure
for the noted impact, a TDM Program, which was presumably based on “...an analysis of
available transit and the likely effectiveness of TDM programs...”. Was such an analysis
done? If so, where is it documented?

e The last sentence states the mitigation measure “...would achieve a non-SOV mode share
of 65 percent...equivalent to an average daily trips reduction of 27 percent...”. How were
these results calculated? They appear to be elementary performance standards postulated
using simple arithmetic rather than an actual evaluation with minimum details such as the
following.

o Descriptions of all TDM strategies and how they are applied to specific trip making
components of the Project

o Calculations of person and vehicle trips without and with TDM strategy, for each
TDM strategy

p. 76 The Project applicant’s TDM Program must be approved to secure the Planned Development
Permit. Given the magnitude and complexity of the Project, the TDM Program must be backed up
by a comprehensive technical analysis as it will be subject to substantial scrutiny by the
community and stakeholders. Proposing a TDM program that is not supported by a
comprehensive technical analysis means that the TDM program is unlikely to achieve any of the
goals necessary to achieve meaningful mitigation. As noted above, the significance of Arena
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operations means that SSE should be directly involved in the TDM Program review process; this
should be clearly stated.

p. 77 The required SOV ftrip reduction strategies do not include express bus or commuter shuttle
services, which are common to other Google developments. Why?

DEIR - APPENDIX J2 Draft Local Transportation Analysis (LTA) Report

p. 1 The requirement for “focused LTAs” is appreciated and critical. The significance of Arena
operations means that SSE should be directly involved in these LTAs; this should be clearly stated.

However, the disclaimer “...the Project does not include a specific site plan that designates exact
building location and access for each parcel...” is generalized and unacceptable for a project of
this magnitude and complexity. As a result, this LTA is incomplete because it does not sufficiently
address site access and local circulation. For example, the Local Access and Queueing Analysis
does not include intersections critical to the area, including N Montgomery at W Julian, W Santa
Clara and W San Fernando, Park at N Autumn and W San Fernando at Aimaden Blvd. The City
could have and should have developed a complete scope of analysis in cooperation with
stakeholders.

p. 5 As noted in comments on the TA, it appears the “Enhanced TDM Program” mitigation
measure is not supported by any analysis. Therefore, applying the hypothetical trip reductions
implied in the Enhanced TDM Program in the LTA is not substantiated and a fatal flaw.

p. 39 The Analysis Scenarios don’t match the TA Scenarios. Why?

p. 40 Table 4 Summary of Analysis Scenarios indicates “analysis not required” under Background
Phase 1. This initial phase of Project development is relatively large as are the respective transit
services included (BART Phase Il and Caltrain Business Plan service levels), which indicate that
this analysis element would be quite important as a benchmark. Please explain the rationale for not
analyzing this scenario.

p. 40 The detailed discussion under 2.4.1 City of San José Travel Demand Forecasting Model - its
genesis and use - is helpful. However, it seems misplaced and should be incorporated in the TA —
and the DEIR - to document this critical study element used for the CEQA evaluation. In other
words, was this same “City model” used in the TA?

p. 41-42 Continuing, the General Plan Growth Reallocation discussion provides details that should
have been incorporated into the TA. Were the same assumptions applied in the TA?

p. 42 The discussion of Traffic Volumes, which begins in the last paragraph, glosses over the
development of Background traffic forecasts. The discussion is rote and incomplete, and the
information in Appendix B Approved Developments is neither accessible nor useful for anyone
other than the analysts and City staff used to technical jargon. The reader needs at minimum a
clear description of the intent of this scenario and procedures used to develop Background traffic
forecasts, including a list of all included developments with land uses and traffic forecasts.

p. 50 Under Goal-Based Project Buildout Conditions, the document states that this scenario “...is
presented to illustrate the long-term vision of Downtown San José...” and “...represents the City’s
aspirational goals that could only be achieved if the full vision of Envision San José 2040 is
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realized.” {emphasis added} This hypothetical “what if” scenario is not substantiated or realistic.
For example, the stated goal of Envision San José 2040 is that “...no more than 40 percent of
commute trips are completed by driving alone...” and this percentage, among other aspirational
targets, is incorporated in the Goal-Based analysis. In comparison, the Integrated Final EIR for
Downtown Strategy 2040 (the 2018 amendments to Envision San José 2040) estimated journey-to-
work (commute) mode share drive alone to be 71.5 percent, which is much higher than the 40
percent goal cited. (City of San Jose, Downtown Strategy 2040 Integrated Final EIR, December
2018, Table 3.15-9, p. 299). How is application of the 40 percent goal in this analysis reasonable?

This hypothetical “what if” scenario is not relevant to the LTA, which is intended “...to identify
adverse effects of the Project on the surrounding transportation system and recommend
improvements.” The City’s Transportation Analysis Handbook makes no reference to any scenario
beyond Background plus Project Conditions. The LTA for the major Cityview Office Development
(8.6 million square feet of office) did not include a similarly aspirational scenario. The inclusion of
this scenario is misleading because it introduces false expectations.

This subsection ends with an obtuse statement that appears to reference the mitigation measure
cited in the TA, a TDM Program, which was presumably based on “...an analysis of available
transit and the likely effectiveness of TDM programs...”. The same questions asked in comments
on the TA is warranted: Was such an analysis done? If so, where is it documented? The reader
must know how the effectiveness of the TDM program was evaluated and substantiated to reach a
conclusion of a less than significant traffic impact.

These critical observations call into question ALL subsequent analysis of Goal-Based scenarios
and is a fatal flaw of the analysis.

p. 97 Under 4.1.1 Trip Generation Methods, the last sentence in the first paragraph says “...the
more aspirational goal-based approach was only applied to the Buildout scenario and appears to
conflict with the sentence under 4.1.1.2 Goal-Based Travel Characteristics that says, “The goal-
based mode split analysis is used for cumulative plus Project analysis...” {emphasis added}.
Please clarify which scenarios include the “goal-based approach.”

p. 101 Travel demand effects of TDM were assessed by simply applying percentage trip
reductions for three TDM measures, which were apparently extracted from a 2010 publication
about quantifying greenhouse gas emissions that the analyst provided technical analysis on
(California Air Pollution Control Officers Association, Quantifying Greenhouse Gas Mitigation
Measures, August 2010). There is no indication that the analyst customized the application of
these trip reductions to the Project. Therefore, the stated effectiveness of the TDM program is
unsubstantiated, incomplete and misleading. The analyst must show its work to allow review of
this critical assumption about the claimed substantial trip reduction effects of TDM.

The following questions highlight the serious shortfall in this analysis.

¢ Would Transit Passes be provided to all residents and employees? What are the results
related to mode shift? Show the calculations regarding trip reductions.

¢ What assumptions about Parking Policies would lead to a 10 percent mode share
reduction? Show the calculations regarding trip reductions.

e What Express Bus (employer-based) service is assumed? How many buses would be
involved and how would they affect localized congestion and queuing? Show the
calculations regarding trip reductions.

6
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¢ How was the summary total of 24 percent reduction in drive-alone trips derived? A footnote
is referenced (footnote14) but not included on the page. Show the calculations regarding
trip reductions.

p. 106 Which analysis scenario was used to estimate the Project Trip Distribution in Figure 267

pp. 109, 114, 119 Project traffic assignments shown in Figures 27, 28 and 29 indicate zero (0)
traffic on Cahill Street north of Santa Clara. This appears to be a fatal flaw in the analysis given the
Project description calls for an extension of Cahill Street to connect to North Montgomery Street to
serve substantial Project land uses and SAP Center.

Inspection of Project traffic assignments at several intersections found volumes were relatively low
compared to absolute Project traffic generation values of 7,900 to 8,900 peak hour vehicle trips
(per Table 17). For example:

e Approximately 300 Project trips (vehicles per hour) were assigned to The Alameda east of
Stockton, whereas the Project trip distribution indicated at least 10% of Project traffic,
which would equate to 800 to 900 vehicles per hour.

e Approximately 900 to 1,100 Project trips (vehicles per hour) were assigned to SR 87 north
of downtown, whereas the Project trip distribution indicated 25% of Project traffic, which
would equate to 2,000 plus vehicles per hour.

e Approximately 800 to 900 Project trips (vehicles per hour) were assigned to SR 87 south of
downtown, whereas the Project trip distribution indicated 15% of Project traffic, which
would equate to 1,200 plus vehicles per hour.

This indicates uncertainty in basic traffic forecasts and resulting intersection operating conditions.
The analyst must show work to demonstrate the findings are credible.

p. 123 Regarding units of measure for transit demand, the statement at the top of the page says
demand is expressed in Project transit trips that will use a given service. From experience, “transit
trips” is not a precise unit of measure. How was transit demand, noted on Table 24 as “seats on
in-service vehicles” derived? Isn’t the customary City model output “boardings” - not seats?

p. 134 — 147 As noted above (p. 50), all Goal-Based scenarios are flawed because the associated
mode split targets are not reasonable.

p. 147 The finding of “substantial adverse effect” noted at the top of the page is unsubstantiated.
Show the work related to measured delay compared to noted guidelines so the reader can
understand this crucial finding.

p. 147 The requirement that the applicant fund a study to evaluate a dedicated public service lane
along Santa Clara/The Alameda is positive. However, a timeline for this work should be included.

p. 185 The document includes NO DETAILS of the Synchro/SimTraffic analysis that underpins
Section 8 Localized Access and Queuing Analysis. This is a serious omission that precludes review
of street and intersection layouts and Synchro/SimTraffic analysis configurations.

p. 186 Appendix B is referenced as containing calculation sheets for the Synchro/SimTraffic
analysis. THE NOTED APPENDIX DATA IS NOT INCLUDED IN THE DOCUMENT. (Krupka
Consulting notified the City about this and a document called “Appendix G Synchro/SimTraffic
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Calcs” was provided with the indication that it would be included in the amended document.
However, Appendix G only contains SimTraffic “queuing and blocking” reports and post-processor
volume and delay charts, which are useful as backup, but does not contain important intersection
layout information and network descriptions.)

p. 186 The intersections listed at the bottom of the page are incorrectly numbered.

p. 188 Conditions at Intersection 24 Santa Clara/Cabhill, shown in Table 51, may not be correct
given zero (0) traffic was assigned to Cahill north of Santa Clara (see comment on p. 109 + above).
Also, how can the PM Peak Hour Background condition at this intersection be LOS B (Table 51) if
the Existing condition is LOS E (Table 50)?

pp. 188-189 Substantial adverse effects are noted for 10 intersections under Background
conditions, but no physical improvements are proposed. No rationale is provided. Why?

p. 189 The statement beginning “It should be noted...” indicates the LOS adverse effects
documented above “...would be lower than identified” appears to be wrong. The “...additional 9
percentage point trip reduction...” applies to Goal-Based scenarios according to the first
paragraph of p. 98 and indeed was not applied on purpose. Therefore, the statement about lower
impacts is inappropriate.

p. 189 The statement about “...ongoing signal coordination...” improving intersection operations
and progression is unsubstantiated. In fact, there is no information in this report quantifying effects
of signal coordination.

p. 191 Table 52 indicates the Project will cause adverse effects at EVERY intersection listed (under
Background plus Project conditions). The discussion following indicates most locations cannot be
physically improved, although three intersections do show some promise for improvement.
However, the section concludes with the statement “...the vehicle capacity enhancing
improvements are not recommended.” How is this reasonable with respect to maintaining vehicle
access and circulation at the noted locations?

p. 193 The off-ramp queuing analysis shows substantial adverse effects (under Background plus
Project conditions) but no improvements. This is hard to understand given it can be interpreted as
the City accepts resulting adverse effects on freeways.

p. 194 The on-ramp queuing analysis shows substantial adverse effects (under Background plus
Project conditions) but no improvements. Why are no improvements proposed to address adverse
effects?

p. 218 The evaluation of parking requirements in Table 62 (p. 219) includes the 50 percent
reduction cited as allowable “...if proven that the reduction in parking supply will not adversely
affect surrounding projects or facilities...”. There is no apparent quantification of such proof.
Analysis by a qualified traffic engineer using industry standard methods is required to prove the
reduction in parking will not adversely impact surrounding facilities. It is noted that SAP Center is a
facility that would be directly affected by Project parking provisions.

p. 220 Parking demand effects of TDM were assessed by simply applying percentage trip
reductions for three TDM measures, which were apparently extracted from a 2010 publication
about quantifying greenhouse gas emissions that the analyst provided technical analysis on
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(California Air Pollution Control Officers Association, Quantifying Greenhouse Gas Mitigation
Measures, August 2010). There is no indication that the analyst customized the application of
these trip reductions to the Project. This is not substantiated and is incomplete and misleading.
The analyst must show its work to allow review of this critical assumption and resulting
conclusions about substantial trip reduction effects of TDM.

p. 221 The discussion about free parking inducing driving is interesting but the cited reference and
conclusion is a theoretical experiment using the "Bradford Hill criteria" - adapted from the field of
epidemiology (per reference cited in footnote 20 in the document). This observation is not
substantiated by empirical study and is of questionable relevance for a professional parking
analysis.

p. 222 The section on SAP Center parking is general and includes only one paragraph that
mentions agreements between the City and SAP Center.

DEIR - APPENDIX M Downtown West Design Standards and Guidelines

p. 242 The Project intent regarding the street network, to reallocate “...each street right-of-
way...to minimize area dedicated for vehicles, while maintaining traffic throughput and operational
efficiency...” is generally aligned with reasonable New Urbanism tenets. However, the Project will
introduce adverse effects related to SAP Center access and egress as discussed below.

This document offers a few casual references to SAP Center access but provides nothing that
discusses or analyzes the significant day to day event traffic management efforts required to make
SAP Center successful. The importance of effective traffic management to the SAP Center is
ingrained in detailed agreements between SAP Center and the City. The current system works
well, but the Project changes will dramatically alter the system and this document should include
specific strategies to implement adequate event management. The following points highlight
critical adverse effects that must be defined to allow SAP Center, the City and the Project to
ascertain functional and cost responsibilities.

e Conversion of two-way streets to one-way operation before or after events requires a major
increase in traffic management efforts over strategies currently employed; in practice, this
disrupts non-event traffic and event traffic given drivers are accustomed to two-way traffic
operations.

e To avoid confusion, all temporary traffic control devices and traffic handling requirements
must be very clear to drivers.

o Changes in street capacity proposed by the Project must be evaluated using industry
standard traffic engineering operations analysis.

Extending Cahill north to North Montgomery would complement north-south traffic access but its
viability is uncertain given implications regarding SAP Center infrastructure and conforming
improvements to existing grades are not discussed.

Changes to Cahill south (extension to Park) and Montgomery south (removal of segment) will affect
north-south throughput and operational efficiency by altering the critical Autumn-Montgomery
couplet. While similar lane capacity may be provided, delays due to turning conflicts and absence
of turn lanes would reduce effective throughput capacity on these streets, which would affect
access to SAP Center. Furthermore, Cahill is designated as a local connector that serves low
vehicle volumes and prioritizes pedestrians and cyclists, which by design does not support
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throughput. Finally, the new connection of Cahill and Park, along with reduced lane capacity on
Park, would introduce new turning conflicts and delays on Park on the approach to Bird/Autumn.

Also, as noted in comments on the TA (p. 62), development of Diridon Station, referenced as the
DISC Concept Layout, is essentially dismissed: “...the current framework plan does not directly
accommodate the Concept Plan because the DISC layouts were adopted {by the City Council}
after the release of the Project NOP.” The TA notes the “Project will complement development of
Diridon Station...” but offers no evidence to support this general claim. How could it, given the
Project analyst did not study and integrate the DISC Concept Plan? Clearly, DISC in concept would
generate trips by all modes and introduce numerous functional requirements and conflicts on
adjacent accessways and streets, which in turn would have substantial implications on the Project
description and its potential success as envisioned. This would likely introduce new adverse
effects for all stakeholders such as SAP Center. Specifically, Cabhill street would have questionable
throughput potential given it would bear the brunt of DISC trip generation burden. Not taking the
DISC into account prevents a realistic picture of the changes the Project will make to the
environment.

p. 246 Dynamic Lanes, per the Vesting Tentative Map, would have widths of 7' and 8'This is
substandard for traffic lanes and therefore is not suitable for safe and efficient traffic flow even in
temporary conditions. Dynamic Lanes should have minimum width of 10" as specified in San Jose
Complete Streets Design Standards & Guidelines (City of San Jose, May 2018; page 14, Lane
Width Guidelines).

p. 263 No turn lanes are shown for Cabhill Street. This is an adverse effect given it will introduce
turning conflicts, delay and queuing at intersections and driveways, which is not consistent with
the desire to serve SAP Center event traffic. Dynamic Lanes - only if minimum 10" wide - can help
offset this adverse effect.

p. 266 No turn lanes are shown for North Montgomery Street. This is an adverse effect given it will
introduce turning conflicts, delay and queuing at intersections and driveways. It is not consistent
with the desire to serve SAP Center event traffic. Dynamic Lanes - only if minimum 10" wide - can
help offset this adverse effect.

p. 268 No turn lanes are shown for South Autumn (Core). This is an adverse effect given it will
introduce turning conflicts, delay and queuing at intersections and driveways. It is not consistent
with the desire to serve SAP Center event traffic. Dynamic Lanes - only if minimum 10" wide - can
help offset this adverse effect.

p. 268 It is unclear whether turn lanes shown for S. Autumn (Meander) are at intersections only or
are continuous two-way center left turn lanes. If continuous, the point about providing additional
capacity for southbound SAP Center egress must be qualified to indicate such use of the turn lane
and the northbound lane (temporarily reversed) would require active event traffic management

If turn lanes are provided at intersections only, this is an adverse effect given it will create turning
conflicts, delay and queuing at intersections and driveways and is not consistent with the stated
intent to serve SAP Center event traffic (noted on p. 269).

p. 270 Bird Avenue is shown with a two-way turn lane, which is incongruent with its function as a
critical connector to 1-280 (and SAP Center). Turning capacity must be emphasized in this segment
and would likely require maintenance of the existing right of way rather than the reduction in right
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of way shown. For example, the proposed removal of the existing third southbound lane on this
segment and the downstream right turn lane at San Carlos will reduce traffic capacity and is
considered an adverse effect.

p. 273 On West Santa Clara, a two-lane left turn lane is not feasible given there are no two-lane
receiving legs on connecting streets.

p. 275 The significant reduction in width and traffic capacity proposed for Park Avenue will result in
adverse effects (safety and delay) with the proposed Cahill extension and intersection at Park
Avenue. Additional through and turning capacity on Park Avenue will be necessary to help offset
this adverse effect.

p. 277 West Julian — existing and proposed - is constrained by the Caltrain overhead structure,
which limits vehicle access to Project land uses and SAP Center. Reconstruction is clearly
necessary to address Project and area accessibility looking forward.

The section shown, which is east of Caltrain, proposes additional right of way for bikeways and
removes the existing eastbound right turn lane. By observation, this is an adverse effect that will
cause additional delays on this street.

p. 279 The provision permitting dynamic lane width up to 10 feet should also include use by traffic.
This is consistent with the comment above about dynamic lane width.

Enclosure: Resumé of Paul Krupka, Sole Proprietor of Krupka Consulting
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PAUL KRUPKA, P.E.

SUMMARY OF QUALIFICATIONS

Experienced project manager and technical specialist in transportation, traffic and transit planning,
engineering and design related to transit-oriented development, transit facilities (systems and stations),
parking facilities, large and small development projects (infill and greenfield), institutional projects,
transportation demand management, neighborhood, community, downtown, city, sub-area, county, and
sub-regional plans, and transit and highway corridors.

Proficient analyst of transportation impacts and mitigations supporting environmental impact reports for
developments and improvements under the California Environmental Quality Act (CEQA).

Forty years of diverse transportation project development experience in all project phases including
preliminary assessment, conceptual planning, feasibility, design and construction.

Excels in applying traffic and transit engineering principles to solve site design challenges as well as
street and highway functional design and operations issues.

Broad and deep work experience in San Francisco Bay Area and Monterey Bay Area transportation
systems. Extensive project experience in Silicon Valley and the San Francisco Peninsula.

Direct involvement with Caltrans branches responsible for project development as well as highway
operations, traffic controls, facility design, construction phasing and transportation management
planning.

Well-versed in the core principles of business success and has applied them successfully in consulting
firms small and large. Focuses on first understanding what the customer, internal or external, needs and

wants.

Experienced and proficient problem solver who emphasizes teamwork.

Persuasive, with ability to communicate effectively with culturally diverse audiences. Has extensive public

speaking and executive management briefing experience.

PROFESSIONAL EXPERIENCE

KRUPKA CONSULTING
Principal
2010 - Present
San Mateo, CA

KIMLEY-HORN AND ASSOCIATES, INC.

Associate
2002 - 2010

Oakland/Pleasanton, CA

MEYER, MOHADDES ASSOCIATES/ITERIS
Associate Principal

1996 -2002

San Mateo/Oakland, CA

NOLTE ASSOCIATES
Engineering Manager
1991 -1996
San Jose/Walnut Creek, CA
WILBUR SMITH ASSOCIATES
Associate/Transportation Engineer
1980 -1991
San Francisco/San Jose, CA

EDUCATION

B.E. TRANSPORTATION ENGINEERING
Thayer School of Engineering
Dartmouth College

B.A. ENGINEERING SCIENCES
Dartmouth College
REGISTRATIONS AND AFFILIATIONS

Civil Engineer, CA (C47497)
Traffic Engineer, CA (TR1574)

Member, WTS International
Member, Institute of Transportation Engineers

KRUPKA CONSULTING
Trusted Advisor | Transportation
650.504.2299
paul@pkrupkaconsulting.com
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Technical Memo Q

DIRIDON STATION AREA WENCK
STREET NETWORK cxcensional otcomes.
To: Jim Goddard, SAP Center at San Jose

From: Jim Benshoof, Registered Traffic Engineer in California (TR 2289 x“\g
Date: May 21, 2020

Subject: SAP Center Recommendations for Diridon Station Area Street Network

INTRODUCTION

This Technical Memo provides recommendations concerning certain transportation
planning issues that are critical to the continuing success of SAP Center. These
issues have arisen in connection with the City’s current efforts to amend the Diridon
Station Area Plan to accommodate Google’s Downtown West project, the new
integrated transit station, and other developments in the Diridon Station area.
There are numerous transportation issues associated with the proposed
developments, but this Memo focuses only on impacts related to potential changes
to the street network, including changes shown on various plans posted by the City
on its websites, and in particular the slide presentation dated April 3, 2020, entitled
“Transportation” and presented by Ramses Madou (the Transportation Slide
Presentation).

It is widely recognized that the construction of BART, High Speed Rail, Downtown
West and other developments will cause severe traffic and parking problems for
SAP Center, other downtown businesses and nearby neighborhoods for many years,
if not decades. Even following completion of construction, SAP Center and others
will be facing ongoing traffic and parking impacts caused by the intensification, such
as an increase in traffic volumes on local roadways and an increase in parking
demand (without a corresponding increase in parking supply).

Although the City has placed a strong emphasis on pedestrians, bicycles and mass
transit to solve transportation issues in the downtown core, this effort seems
disproportionate when considering that there has been no meaningful change in the
drive-alone commute mode share since at least 2007. (Excerpts from the 2019
General Plan Annual Performance Review are attached as Exhibit A.) Studies have
shown that automobile access will remain essential for the majority of SAP Center
customers for the foreseeable future (including those arriving via ride share
services), especially since most of SAP Center’s customers live in areas not well-
served by transit. Therefore, SAP Center must remain vigilant about reviewing
development proposals in order to advise City planners of potential negative

Wenck | Colorado | Georgia | Minnesota | North Dakota | Wyoming

Toll Free 80E47ﬁ282 Vﬁ wenck.com
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impacts relating to accessibility, traffic capacity, parking, extraordinary traffic
management measures, and so forth.

COORDINATION UNDER ARENA MANAGEMENT AGREEMENT

The Arena Management Agreement (AMA) requires close coordination between the
City and SAP Center regarding transportation matters that may affect ingress to
and egress from the Arena, with the objective of ensuring that appropriate
mitigation measures are included to protect the Arena’s operations from adverse
impacts. Among other things, the City must coordinate “regarding any material
changes to the design, configuration or operation of the major streets and
intersections in the vicinity of the Arena to the extent that they may have a direct
impact on the safe and efficient flow of vehicular, bicycle, and pedestrian traffic to
and from the Arena.” Prior to undertaking any work, the City must meet with
Manager “to discuss Manager’s input and suggestions.” (AMA Section 21.)

This Memo is intended to be shared with the City as part of such coordination
efforts, and includes specific recommendations to help ensure that any changes to
the street network will not adversely impact SAP Center’s operations.

STREET NETWORK ELEMENTS

When evaluating the street network in terms of efficient ingress and egress for SAP
Center event customers, we believe that the following three elements are the most
significant:

1. The location and arrangement of street segments between the Arena and
freeway ramps in terms of their ability to provide direct, accessible routes for
SAP Center customers;

2. The capacity of such street segments to handle the volume of traffic
generated by Arena events when combined with peak hour traffic, based
primarily on the number of traffic lanes included in each segment; and

3. The width of the traffic lanes in terms of the ability of traffic to flow freely
and safely at a reasonable speed.

The Transportation Slide Presentation included information relevant to item 1
above, but not items 2 or 3. Both item 2, number of traffic lanes, and item 3, lane
widths, are highly important regarding adequate functioning of the roadway
system, and thus those items also are addressed in this Memo.

LANE WIDTHS

Historically, the standard traffic lane width has been 12 feet. Increasingly, in dense
urban areas such as the Diridon Station Area, governmental agencies have used 11
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foot lanes for through traffic and a 10 foot width for turn lanes. For all roadways in
the Diridon Station Area, we recommend that all through traffic lanes remain at
least 11 or 12 feet wide, and that all turn lanes remain at least 10 to 12 feet wide.
Anything less could result in serious safety problems, road congestion, and other
traffic issues. If a roadway includes flex lanes, those lanes can be used for parking,
drop-off, loading or travel lanes if they are at least 10 feet wide. If narrower than
10 feet, they should not be used for travel lanes.

REVIEW OF ROADWAY SECTIONS

The remaining sections of this Memo describe and review each of the following
roadway segments in terms of ingress and egress for SAP Center event customers:

a) Bird Avenue and Autumn Street between I-280 and Santa Clara Street
b) Santa Clara Street between Stockton Avenue and Almaden Boulevard
¢) Julian Street between Stockton Avenue and Highway 87

d) Delmas Avenue between Santa Clara Street and Highway 87

e) Exit ramp from northbound Highway 87 to Santa Clara Street

The roadways listed in a) through d) are included in this Memorandum because,
based on our experience over the years, these locations have shown to be
especially important in effectively accommodating traffic ingress and egress for SAP
Center events, a conclusion that is reinforced by traffic volume data. The sections
discussing these four roadway segments also include the recommended number of
traffic lanes necessary to adequately accommodate SAP Center traffic.

The freeway off-ramp listed in e€) above is included in this Memo because it is being
considered for closure by the City (which would be disastrous for SAP Center).

There are many other roadways, intersections and off-ramps that impact SAP
Center, but the above are the ones that merit comment at his time based on the
Transportation Slide Presentation.

Several sections in this Memo refer to traffic volumes for SAP Center motorists and
total traffic volumes. The source for these volumes is Figure 8a, Background Traffic
Volumes, San Jose Ballpark Supplemental EIR, produced by Hexagon
Transportation Consultants, Inc. (This Figure is attached as Exhibit B.)
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A. BIRD AVENUE AND S. AUTUMN STREET BETWEEN I-280 AND SANTA
CLARA STREET

For the purpose of this section, two presumptions, per the City’s plans, are 1) that
S. Autumn Street will be converted to a two-way roadway between its existing
intersection with S. Montgomery Street and Santa Clara Street and 2) that S.
Montgomery Street will be converted to a two-way local street, which will extend
only between San Fernando and Santa Clara Streets.

During the 6 to 7 pm hour before an SAP Center event, this route from I-280
accommodates about 500 vehicles traveling northbound to the event. During this
hour, the total northbound traffic at San Carlos Street typically exceeds 1,100
vehicles. During the exiting peak hour from an SAP Center event, the number of
southbound SAP Center vehicles exceeds 500 because a larger portion of the total
attendees exit during this peak hour.

In the Transportation Slide Presentation, the Bird Avenue/Autumn Street route is
shown to be a City Connector route. According to the City’s 2040 General Plan,
“These streets typically have four or six traffic lanes and would accommodate
moderate to high volumes of through traffic within and beyond the City.”

The recommended number of lanes along this route is as follows (which is
consistent with existing conditions from I-280 to the existing S. Montgomery/S.
Autumn intersection, and also consistent with the City’s designation as a City
Connector route):

e Bird Avenue between I-280 and San Carlos Street - three through lanes in
each direction, with left and right turn lanes and a raised center median

e Bird Avenue between San Carlos Street and Park Avenue - three through
southbound lanes, two through northbound lanes, with left and right turn
lanes and a raised center median.

e S. Autumn Street between Park Avenue and Santa Clara Street, two through
lanes in each direction, with a left turn lane and a raised center median,
except that a third southbound lane is needed on the approach to Park
Avenue.

B. SANTA CLARA STREET BETWEEN STOCKTON AVENUE AND ALMADEN
BOULEVARD

During the 6 to 7 pm hour before an SAP Center event, westbound Santa Clara
Street west of Highway 87 accommodates about 850 vehicles traveling to the
event. The total westbound volume at this time and location on Santa Clara Street
is about 1,500 vehicles. In addition to this heavy use of westbound Santa Clara
Street west of Highway 87, eastbound Santa Clara Street also accommodates a
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significant volume of SAP Center vehicles during the arrival peak period, many of
which are destined to parking in the Cahill Lots.

In the Transportation Slide Presentation, Santa Clara Street is shown to be a Grand
Boulevard. According to the City’s 2040 General Plan, "Grand Boulevards serve as
major transportation corridors that connect City neighborhoods. In most cases
these are primary routes for VTA light-rail, bus rapid transit (BRT), and
standard/community buses, as well as other public transit vehicles....These streets
accommodate moderate to high volumes of through traffic within and beyond the
city.”

SAP Center would not be negatively impacted by the City’s designation of Santa
Clara Street as a Grand Boulevard. To effectively accommodate both regular traffic
and Arena traffic in the 6 to 7 pm hour before events, it is recommended that this
street maintain the existing two general traffic lanes in each direction, with left turn
lanes and a raised center median. If a dedicated transit lane is considered, it
should be in addition to the existing general traffic lanes.

C. JULIAN STREET BETWEEN STOCKTON AVENUE AND HIGHWAY 87

During the 6 to 7 pm hour before an SAP Center event, westbound Julian Street
west of Highway 87 accommodates about 400 vehicles traveling to the event.
During this hour, the total westbound volume at this location on Julian Street is
about 800 vehicles. Eastbound Julian Street between Stockton Avenue and the
parking entrance at N. Montgomery Street also accommodates a significant volume
of SAP Center vehicles during the arrival peak period. A high volume of SAP Center
traffic in the reverse directions also occurs during the peak period at the end of an
event.

The City’s 2040 General Plan shows Julian Street to be a City Connector between N.
Autumn Street and Highway 87 and a Local Connector between N. Autumn Street
and Stockton Avenue. The Transportation Slide Presentation does not address the
function of Julian Street east of N. Montgomery Street and designates this street as
a City Connector between N. Montgomery Street and the railroad tracks. According
to the City’s 2040 General Plan, a Local Connector is similar to a City Connector,
except that it would accommodate lower volumes and generally provide just two
traffic lanes.

Though there are some differences between the functional designation for Julian
Street in the 2040 General Plan, as compared to the designation shown in the
Transportation Slide Presentation, the basic emphasis of both documents
designating Julian Street as a City Connector is acceptable for SAP Center. The
same designation (as a City Connector) is heeded between N. Montgomery Street
and Highway 87, given the SAP Center parking access at N. Montgomery Street and
the plans to possibly extend Cahill Street north to N. Montgomery Street and then
Julian Street. If the City prefers designation of Julian Street as a Local Connector
west of N. Montgomery Street, that would also be acceptable for SAP Center.
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To adequately accommodate SAP Center event traffic, it is recommended that
Julian Street between N. Montgomery Street and Highway 87 provide two through
lanes in each direction, with a left turn lane and raised center median. Between
Stockton Avenue and N. Montgomery Street, Julian Street should provide one lane
in each direction, with a westbound right turn lane provided at Stockton Avenue
and eastbound left and right turn lanes provided at N. Montgomery Street. All the
above lane recommendations are consistent with the City’s functional designations
and with existing conditions.

D. DELMAS AVENUE BETWEEN SANTA CLARA STREET AND HIGHWAY 87
Delmas Avenue has served two highly important traffic functions for SAP Center:

e Access to large parking lots on both sides of Delmas Avenue between Santa
Clara and San Fernando Streets that have been heavily utilized by SAP
Center customers.

e Egress route from SAP Center parking in the Delmas and Diridon areas to a
southbound Highway 87 entrance ramp from Delmas Avenue just south of
Auzerais Avenue. This high volume exit route is estimated to accommodate
at least 750 vehicles in the exiting peak hour, which is the volume of SAP
Center vehicles during the arrival peak hour that turn left onto Santa Clara
Street from the northbound Highway 87 exit ramp to Santa Clara Street.

The City’s 2040 General Plan shows Delmas Avenue as a City Connector between
Santa Clara and San Fernando Streets and appears to show this street as a Local
Connector between San Fernando Street and Auzerais Avenue. The Transportation
Slide Presentation shows Delmas Avenue as a Local Connector between Santa Clara
and San Fernando Streets and does not address the functional designation south of
San Fernando Street.

SAP Center would not be negatively impacted if the City designates Delmas Avenue
as a Local Connector over the full distance between Santa Clara Street and Auzerais
Avenue, so long as sufficient traffic lanes are provided to accommodate SAP Center
traffic. Specifically, it is recommended that Delmas Avenue incorporate the same
number and type of traffic lanes as are presented in the prior Delmas TOD
development plans approved by the City, including:

e Two northbound lanes on Delmas Avenue approaching Santa Clara Street

e Two southbound lanes on Delmas Avenue approaching San Fernando Street

e Restriping Delmas Avenue between San Fernando Street and Park Avenue to
provide two southbound lanes
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E. EXIT RAMP FROM NORTHBOUND HIGHWAY 87 TO SANTA CLARA STREET

This exit ramp is one of several freeway interchanges that are critical in
accommodating SAP Center motorists as they travel from the regional highway
system to local streets that serve SAP Center. This particular exit ramp is
addressed in this Memo, because the City is considering closing this ramp.

The Hexagon traffic information attached as Exhibit B to this Memo includes counts
of SAP Center traffic during the 6 to 7 pm hour before an event at this exit ramp
from northbound Highway 87 to Santa Clara Street, together with counts at the
Highway 87 and Julian Street interchange and at the I-280/Bird Avenue
interchange. These counts reveal that significantly more SAP Center event traffic
uses the Highway 87 exit to Santa Clara Street than either of the other two
interchanges:

e Total of 990 SAP Center motorists on the Santa Clara Street exit ramp - 760
turning left to the west on Santa Clara Street and 230 turning right to the
east.

e Total of 515 SAP Center motorists on the two exit ramps to Bird Avenue from
I-280

e Total of 390 SAP Center motorists on the two exit ramps from Highway 87 to
Julian Street

A primary reason for the high counts on the Santa Clara Street exit ramp is that
Santa Clara Street is centrally located relative to SAP Center parking both near the
Arena and in the downtown area. Given the convenience of this access and its high
usage for SAP Center customers, closure of this ramp would have two serious
negative consequences:

e Require SAP Center customers to choose and navigate much less convenient
routes to access their preferred parking locations.

e Likely cause serious congestion on the remaining entry routes, e.g. Bird
Avenue from I-280 and Julian Street from Highway 87.

To avoid these serious negative impacts, it is imperative that the exit ramp from
northbound Highway 87 to Santa Clara Street be retained, without change.
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Exhibit A
Excerpts from San Jose 2019 General Plan Annual Performance Review

The General Plan supports the physical health of community members by promoting
walking and bicycling as travel options, encouraging access to healthful foods, and
supporting the provision of health care and safety services. Specifically, the Land Use
and Transportation Chapter includes a set of balanced, long-range, multi-modal
transportation goals and policies that provide for a transportation network that is
safe, efficient, and sustainable. One such policy includes reducing the automobile
commute mode share to no more than 40% by 2040, with goals to increase various
other modes accordingly (see Figure 18).

Drive Alone 75.4% No More than 40%
Carpool 11.9% At least 10%
Transit 5.0% At least 20%
Bicycle 0.8% At least 15%
Walk 1.4% At least 15%
Other means {including work at home) 5.5% See Note 1

Source: U.S, Census Bureau, 2017 American Community Survey 1-Year Estimates

Note 10 Working at home is not included in the transportation model, so the 2040 Goal shows percentages for only
those modes currently intluded in the model,

In order to measure the proportion of commute travel using modes other than the
single-occupant vehicle, data was collected from the ACS for the most recent
available data (2013 through 2017) for San José. As shown in Figure 18, there has not
been a meaningful change in commute mode shares. Out of the five targets set for
commute modes, only the Carpool Target has been met. It should also be noted that
I1.7% of San José residents work outside of Santa Clara County.

Year
Mode 2007- | 2008 | 2009- | 2010 | 2011- | 2012- | 2013
1] 12 13 14 5 16 17

Drove alone 780% | 778% | 77.5% | 77.7% | 77.1% | 76.3% | 75.9%
Carpooled 10.6% | 10.8% | 11.3% | 11.1% | 11.3% | 11.6% | 11.7%
Public transit 39% | 4.1% 4.5%
(excluding 3.4% 3.5% | 3.5% | 3.7%
taxicab)
Walked 2.0% 1.8% 1.7% | 1.6% | 1.6% | 1.6% 1.7%
Bicycle 0.9% 09% | 09% | 09% | 1.0% | 09% | 0.9%
Other means 1.4% 1.3% 13% | 1.2% | 1.2% | 0.8% 1.2%
Worked at 3.7% 4.0% 39% | 3.9% 3.9% 4% 4.1%
home
Work outside
Santa Clara 112% | 11.2% | 110% | 11.0% | 11.3% | 11.3% | 11.7%
County

Source: United States Census Bureau, American Community Survey, 5-year Estimates, Table SO801
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Reflective of development patterns and access to public transit, residents living in
Downtown San José use a higher percentage of alternative transportation modes
compared to citywide statistics, as shown by the table below.

Means o 2009- 2010- 201 1-

Transponatfon gols | 2ome | g0s | P06 | Wleddy
Drove alone | 61.7% | 60.6% | 63.3% 63.1% 63.7%
Carpooled 54% | 5.7% 3.9% 5.0% 5.8%
Public
transportation | ¢ zo. | 34% | 14.8% 15.8% 18.0%
(excluding
taxicab)

Walked 75% | 92% 7.3% 8% 6.7%
Bicycle 21% | 2.7% 2.9% 1.9% | 4%
Taxicab 05% | 05% 0.7% 0.4% 0.3%
W¥oried a 46% | 48% | 5.0% 4.3% 5.3%
home

Other means 2.2% 3.2% 2.0% 0.8% 0.3%

Source: American Community Survey, 5-Year Estimates, BO830/

Other measures of determining whether San
José is achieving a balanced transportation
5 1 4 1 5 9 network include WalkScore, BikeScore, and
TransitScore. These annual online assessments
measure a geographical area’s walkability,
bikeability, and access to public transit. According to this year’s analysis, San José has
a WalkScore of 51out of 100 (somewhat walkable), a BikeScore of 59 out of 100
(bikeable — some bike infrastructure), and a TransitScore of 41 out of 100 (some
transit). The City’s WalkScore, TransitScore, and Bike Score stayed the same from
the previous year.

The Santa Clara Valley Transportation Authority's (VTA) Next Network project is a
redesign of the transit network and is one component of VTA’s Transit Ridership
Improvement Program. The Transit Ridership Improvement Program is an effort to
make public transit faster, more frequent and more useful for Santa Clara County
travelers. The Next Network project concerns VTA's transit operations and seeks
to I) better connect VTA transit with the Milpitas and Berryessa BART stations; 2)
increase overall system ridership; improve VTA's farebox recovery rate. VTA's
implementation of the Next Network project will support the commute mode split
targets of the General Plan. The Next Network aims to align with the
commencement of BART operations in the South Bay.

In 2013, Bay Area Bike Share was introduced as a pilot
program for the region. In December 2015, City Council unanimously approved
plans to expand San José’s bike share program to 1,000 bicycles with 100 parking
stations over the next two years. In 2017, Motivate, the bike share operator,
reinvented their bike share system with FordGo Bike and replaced existing
equipment with new stations and bicycles. In 2017, the City hosted 45 bike share
stations. During 2018, the City planned to add 38 more stations to its system for a
total of 83 stations. As of August 2019, the City has 72 stations. Complete build-out
of the 83 stations is expected in the next 3-6 months. During summer 2018, in
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December 4, 2020

SUPPLEMENT TO WENCK MEMO DATED MAY 21, 2020, ENTITLED:
“SAP CENTER RECOMMENDATIOS FOR DIRIDON STATION AREA
STREET NETWORK”

BACKGROUND

The Wenck memo dated May 21, 2020, was based on information available at that time regarding the
planned Downtown West Mixed-Use Development. The purpose of this document is to supplement
that memo based on information presented in the “Downtown West Mixed-Use Plan, Draft
Environmental Impact Report,” dated October 2020 (DEIR). This document and the Wenck memo
were prepared by Jim Benshoof, registered traffic engineer in California (TR 2289).

SUPPLEMENTAL COMMENTS REGARDING PARTICULAR STREET SEGMENTS

a) Bird Avenue between San Carlos and Park — A problem exists, because the recommended plan
in the DEIR would eliminate an existing third southbound lane, would eliminate the existing
southbound right turn lane at San Carlos, and would eliminate the existing northbound right
turn lane at Park. In addition to causing capacity problems along this segment, these changes
would cause a serious design transition problem through the San Carlos intersection.

b) Autumn Street between Park and San Fernando — The recommended plan for this segment
would provide just one lane in each direction and a center left turn lane. This plan would cause
insufficient capacity to accommodate the projected traffic and would cause a design transition
problem through the Park intersection.

c) Autumn Street between San Fernando and Santa Clara — The recommended plan for this
segment would provide just one lane in each direction, without a center left turn lane. This
plan would result in insufficient capacity to accommodate the projected traffic and would cause
a design transition problem through the San Fernando and Santa Clara intersections. Plans
presented in the DEIR to extend Cahill Street to Park Avenue will not be able to overcome the
capacity deficiencies on Autumn Street for multiple reasons, including:

e Access for parking facilities is much more oriented to Autumn Street. Motorists will prefer
to stay on Autumn Street for parking ingress and egress.

e Cabhill Street will stop at Park Avenue and will not have continuity to 1-280. This lack of
continuity would deter motorists from maneuvering between the south on Bird Avenue and
the north on Cahill Street.

e The intersection of Cahill Street and Park Avenue would be highly problematic. The steep
grade on Cahill Street approaching Park Avenue, and the close spacing between the railroad
overpass and the Autumn/Bird intersection would create operational problems.

d) Julian Street between Stockton and Hwy. 87. The plan recommended in the DEIR would
eliminate the existing eastbound right turn lane at Montgomery Street, which would increase
delays for eastbound traffic, including motorists traveling to SAP Center.
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e) Delmas Avenue between Santa Clara and San Fernando — If this street segment is closed, it is
important that all parking spaces can be accessed from both Santa Clara and San Fernando.

f) Delmas Avenue south of San Fernando — A condition of approval for the former Delmas TOD
project is that the project includes restriping of Delmas between San Fernando and Park to
provide two southbound traffic lanes. In order to avoid serious congestion after SAP Center
events, it is highly important for this condition to be retained in an approval for development on
the Delmas parcels.

SUPPLEMENTAL COMMENTS REGARDING TRAFFIC MANAGEMENT

Page 269 in Appendix M for the DEIR makes reference that Autumn Street could accommodate three
lanes of traffic for southbound SAP Center egress. To provide that three-lane capacity, Autumn Street
would have to be converted from a two-way street to a one-way street during the egress period for SAP
Center events. This temporary conversion of the street from two-way to one-way operation would
cause two serious problems: a) high expense for traffic management personnel and control equipment
and b) disruption for non-event traffic accustomed to two-way operation. For these reasons, it is
important to effectively accommodate SAP Center egress traffic without temporary conversion of one
or more streets to one-way operation.

Exhibit D



VIRY
Technical Memo Q

DIRIDON STATION AREA WENCK
STREET NETWORK cxcensional otcomes.
To: Jim Goddard, SAP Center at San Jose

From: Jim Benshoof, Registered Traffic Engineer in California (TR 2289 x“\g
Date: May 21, 2020

Subject: SAP Center Recommendations for Diridon Station Area Street Network

INTRODUCTION

This Technical Memo provides recommendations concerning certain transportation
planning issues that are critical to the continuing success of SAP Center. These
issues have arisen in connection with the City’s current efforts to amend the Diridon
Station Area Plan to accommodate Google’s Downtown West project, the new
integrated transit station, and other developments in the Diridon Station area.
There are numerous transportation issues associated with the proposed
developments, but this Memo focuses only on impacts related to potential changes
to the street network, including changes shown on various plans posted by the City
on its websites, and in particular the slide presentation dated April 3, 2020, entitled
“Transportation” and presented by Ramses Madou (the Transportation Slide
Presentation).

It is widely recognized that the construction of BART, High Speed Rail, Downtown
West and other developments will cause severe traffic and parking problems for
SAP Center, other downtown businesses and nearby neighborhoods for many years,
if not decades. Even following completion of construction, SAP Center and others
will be facing ongoing traffic and parking impacts caused by the intensification, such
as an increase in traffic volumes on local roadways and an increase in parking
demand (without a corresponding increase in parking supply).

Although the City has placed a strong emphasis on pedestrians, bicycles and mass
transit to solve transportation issues in the downtown core, this effort seems
disproportionate when considering that there has been no meaningful change in the
drive-alone commute mode share since at least 2007. (Excerpts from the 2019
General Plan Annual Performance Review are attached as Exhibit A.) Studies have
shown that automobile access will remain essential for the majority of SAP Center
customers for the foreseeable future (including those arriving via ride share
services), especially since most of SAP Center’s customers live in areas not well-
served by transit. Therefore, SAP Center must remain vigilant about reviewing
development proposals in order to advise City planners of potential negative
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impacts relating to accessibility, traffic capacity, parking, extraordinary traffic
management measures, and so forth.

COORDINATION UNDER ARENA MANAGEMENT AGREEMENT

The Arena Management Agreement (AMA) requires close coordination between the
City and SAP Center regarding transportation matters that may affect ingress to
and egress from the Arena, with the objective of ensuring that appropriate
mitigation measures are included to protect the Arena’s operations from adverse
impacts. Among other things, the City must coordinate “regarding any material
changes to the design, configuration or operation of the major streets and
intersections in the vicinity of the Arena to the extent that they may have a direct
impact on the safe and efficient flow of vehicular, bicycle, and pedestrian traffic to
and from the Arena.” Prior to undertaking any work, the City must meet with
Manager “to discuss Manager’s input and suggestions.” (AMA Section 21.)

This Memo is intended to be shared with the City as part of such coordination
efforts, and includes specific recommendations to help ensure that any changes to
the street network will not adversely impact SAP Center’s operations.

STREET NETWORK ELEMENTS

When evaluating the street network in terms of efficient ingress and egress for SAP
Center event customers, we believe that the following three elements are the most
significant:

1. The location and arrangement of street segments between the Arena and
freeway ramps in terms of their ability to provide direct, accessible routes for
SAP Center customers;

2. The capacity of such street segments to handle the volume of traffic
generated by Arena events when combined with peak hour traffic, based
primarily on the number of traffic lanes included in each segment; and

3. The width of the traffic lanes in terms of the ability of traffic to flow freely
and safely at a reasonable speed.

The Transportation Slide Presentation included information relevant to item 1
above, but not items 2 or 3. Both item 2, number of traffic lanes, and item 3, lane
widths, are highly important regarding adequate functioning of the roadway
system, and thus those items also are addressed in this Memo.

LANE WIDTHS

Historically, the standard traffic lane width has been 12 feet. Increasingly, in dense
urban areas such as the Diridon Station Area, governmental agencies have used 11
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foot lanes for through traffic and a 10 foot width for turn lanes. For all roadways in
the Diridon Station Area, we recommend that all through traffic lanes remain at
least 11 or 12 feet wide, and that all turn lanes remain at least 10 to 12 feet wide.
Anything less could result in serious safety problems, road congestion, and other
traffic issues. If a roadway includes flex lanes, those lanes can be used for parking,
drop-off, loading or travel lanes if they are at least 10 feet wide. If narrower than
10 feet, they should not be used for travel lanes.

REVIEW OF ROADWAY SECTIONS

The remaining sections of this Memo describe and review each of the following
roadway segments in terms of ingress and egress for SAP Center event customers:

a) Bird Avenue and Autumn Street between I-280 and Santa Clara Street
b) Santa Clara Street between Stockton Avenue and Almaden Boulevard
¢) Julian Street between Stockton Avenue and Highway 87

d) Delmas Avenue between Santa Clara Street and Highway 87

e) Exit ramp from northbound Highway 87 to Santa Clara Street

The roadways listed in a) through d) are included in this Memorandum because,
based on our experience over the years, these locations have shown to be
especially important in effectively accommodating traffic ingress and egress for SAP
Center events, a conclusion that is reinforced by traffic volume data. The sections
discussing these four roadway segments also include the recommended number of
traffic lanes necessary to adequately accommodate SAP Center traffic.

The freeway off-ramp listed in e€) above is included in this Memo because it is being
considered for closure by the City (which would be disastrous for SAP Center).

There are many other roadways, intersections and off-ramps that impact SAP
Center, but the above are the ones that merit comment at his time based on the
Transportation Slide Presentation.

Several sections in this Memo refer to traffic volumes for SAP Center motorists and
total traffic volumes. The source for these volumes is Figure 8a, Background Traffic
Volumes, San Jose Ballpark Supplemental EIR, produced by Hexagon
Transportation Consultants, Inc. (This Figure is attached as Exhibit B.)
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A. BIRD AVENUE AND S. AUTUMN STREET BETWEEN I-280 AND SANTA
CLARA STREET

For the purpose of this section, two presumptions, per the City’s plans, are 1) that
S. Autumn Street will be converted to a two-way roadway between its existing
intersection with S. Montgomery Street and Santa Clara Street and 2) that S.
Montgomery Street will be converted to a two-way local street, which will extend
only between San Fernando and Santa Clara Streets.

During the 6 to 7 pm hour before an SAP Center event, this route from I-280
accommodates about 500 vehicles traveling northbound to the event. During this
hour, the total northbound traffic at San Carlos Street typically exceeds 1,100
vehicles. During the exiting peak hour from an SAP Center event, the number of
southbound SAP Center vehicles exceeds 500 because a larger portion of the total
attendees exit during this peak hour.

In the Transportation Slide Presentation, the Bird Avenue/Autumn Street route is
shown to be a City Connector route. According to the City’s 2040 General Plan,
“These streets typically have four or six traffic lanes and would accommodate
moderate to high volumes of through traffic within and beyond the City.”

The recommended number of lanes along this route is as follows (which is
consistent with existing conditions from I-280 to the existing S. Montgomery/S.
Autumn intersection, and also consistent with the City’s designation as a City
Connector route):

e Bird Avenue between I-280 and San Carlos Street - three through lanes in
each direction, with left and right turn lanes and a raised center median

e Bird Avenue between San Carlos Street and Park Avenue - three through
southbound lanes, two through northbound lanes, with left and right turn
lanes and a raised center median.

e S. Autumn Street between Park Avenue and Santa Clara Street, two through
lanes in each direction, with a left turn lane and a raised center median,
except that a third southbound lane is needed on the approach to Park
Avenue.

B. SANTA CLARA STREET BETWEEN STOCKTON AVENUE AND ALMADEN
BOULEVARD

During the 6 to 7 pm hour before an SAP Center event, westbound Santa Clara
Street west of Highway 87 accommodates about 850 vehicles traveling to the
event. The total westbound volume at this time and location on Santa Clara Street
is about 1,500 vehicles. In addition to this heavy use of westbound Santa Clara
Street west of Highway 87, eastbound Santa Clara Street also accommodates a
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significant volume of SAP Center vehicles during the arrival peak period, many of
which are destined to parking in the Cahill Lots.

In the Transportation Slide Presentation, Santa Clara Street is shown to be a Grand
Boulevard. According to the City’s 2040 General Plan, "Grand Boulevards serve as
major transportation corridors that connect City neighborhoods. In most cases
these are primary routes for VTA light-rail, bus rapid transit (BRT), and
standard/community buses, as well as other public transit vehicles....These streets
accommodate moderate to high volumes of through traffic within and beyond the
city.”

SAP Center would not be negatively impacted by the City’s designation of Santa
Clara Street as a Grand Boulevard. To effectively accommodate both regular traffic
and Arena traffic in the 6 to 7 pm hour before events, it is recommended that this
street maintain the existing two general traffic lanes in each direction, with left turn
lanes and a raised center median. If a dedicated transit lane is considered, it
should be in addition to the existing general traffic lanes.

C. JULIAN STREET BETWEEN STOCKTON AVENUE AND HIGHWAY 87

During the 6 to 7 pm hour before an SAP Center event, westbound Julian Street
west of Highway 87 accommodates about 400 vehicles traveling to the event.
During this hour, the total westbound volume at this location on Julian Street is
about 800 vehicles. Eastbound Julian Street between Stockton Avenue and the
parking entrance at N. Montgomery Street also accommodates a significant volume
of SAP Center vehicles during the arrival peak period. A high volume of SAP Center
traffic in the reverse directions also occurs during the peak period at the end of an
event.

The City’s 2040 General Plan shows Julian Street to be a City Connector between N.
Autumn Street and Highway 87 and a Local Connector between N. Autumn Street
and Stockton Avenue. The Transportation Slide Presentation does not address the
function of Julian Street east of N. Montgomery Street and designates this street as
a City Connector between N. Montgomery Street and the railroad tracks. According
to the City’s 2040 General Plan, a Local Connector is similar to a City Connector,
except that it would accommodate lower volumes and generally provide just two
traffic lanes.

Though there are some differences between the functional designation for Julian
Street in the 2040 General Plan, as compared to the designation shown in the
Transportation Slide Presentation, the basic emphasis of both documents
designating Julian Street as a City Connector is acceptable for SAP Center. The
same designation (as a City Connector) is heeded between N. Montgomery Street
and Highway 87, given the SAP Center parking access at N. Montgomery Street and
the plans to possibly extend Cahill Street north to N. Montgomery Street and then
Julian Street. If the City prefers designation of Julian Street as a Local Connector
west of N. Montgomery Street, that would also be acceptable for SAP Center.
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To adequately accommodate SAP Center event traffic, it is recommended that
Julian Street between N. Montgomery Street and Highway 87 provide two through
lanes in each direction, with a left turn lane and raised center median. Between
Stockton Avenue and N. Montgomery Street, Julian Street should provide one lane
in each direction, with a westbound right turn lane provided at Stockton Avenue
and eastbound left and right turn lanes provided at N. Montgomery Street. All the
above lane recommendations are consistent with the City’s functional designations
and with existing conditions.

D. DELMAS AVENUE BETWEEN SANTA CLARA STREET AND HIGHWAY 87
Delmas Avenue has served two highly important traffic functions for SAP Center:

e Access to large parking lots on both sides of Delmas Avenue between Santa
Clara and San Fernando Streets that have been heavily utilized by SAP
Center customers.

e Egress route from SAP Center parking in the Delmas and Diridon areas to a
southbound Highway 87 entrance ramp from Delmas Avenue just south of
Auzerais Avenue. This high volume exit route is estimated to accommodate
at least 750 vehicles in the exiting peak hour, which is the volume of SAP
Center vehicles during the arrival peak hour that turn left onto Santa Clara
Street from the northbound Highway 87 exit ramp to Santa Clara Street.

The City’s 2040 General Plan shows Delmas Avenue as a City Connector between
Santa Clara and San Fernando Streets and appears to show this street as a Local
Connector between San Fernando Street and Auzerais Avenue. The Transportation
Slide Presentation shows Delmas Avenue as a Local Connector between Santa Clara
and San Fernando Streets and does not address the functional designation south of
San Fernando Street.

SAP Center would not be negatively impacted if the City designates Delmas Avenue
as a Local Connector over the full distance between Santa Clara Street and Auzerais
Avenue, so long as sufficient traffic lanes are provided to accommodate SAP Center
traffic. Specifically, it is recommended that Delmas Avenue incorporate the same
number and type of traffic lanes as are presented in the prior Delmas TOD
development plans approved by the City, including:

e Two northbound lanes on Delmas Avenue approaching Santa Clara Street

e Two southbound lanes on Delmas Avenue approaching San Fernando Street

e Restriping Delmas Avenue between San Fernando Street and Park Avenue to
provide two southbound lanes
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E. EXIT RAMP FROM NORTHBOUND HIGHWAY 87 TO SANTA CLARA STREET

This exit ramp is one of several freeway interchanges that are critical in
accommodating SAP Center motorists as they travel from the regional highway
system to local streets that serve SAP Center. This particular exit ramp is
addressed in this Memo, because the City is considering closing this ramp.

The Hexagon traffic information attached as Exhibit B to this Memo includes counts
of SAP Center traffic during the 6 to 7 pm hour before an event at this exit ramp
from northbound Highway 87 to Santa Clara Street, together with counts at the
Highway 87 and Julian Street interchange and at the I-280/Bird Avenue
interchange. These counts reveal that significantly more SAP Center event traffic
uses the Highway 87 exit to Santa Clara Street than either of the other two
interchanges:

e Total of 990 SAP Center motorists on the Santa Clara Street exit ramp - 760
turning left to the west on Santa Clara Street and 230 turning right to the
east.

e Total of 515 SAP Center motorists on the two exit ramps to Bird Avenue from
I-280

e Total of 390 SAP Center motorists on the two exit ramps from Highway 87 to
Julian Street

A primary reason for the high counts on the Santa Clara Street exit ramp is that
Santa Clara Street is centrally located relative to SAP Center parking both near the
Arena and in the downtown area. Given the convenience of this access and its high
usage for SAP Center customers, closure of this ramp would have two serious
negative consequences:

e Require SAP Center customers to choose and navigate much less convenient
routes to access their preferred parking locations.

e Likely cause serious congestion on the remaining entry routes, e.g. Bird
Avenue from I-280 and Julian Street from Highway 87.

To avoid these serious negative impacts, it is imperative that the exit ramp from
northbound Highway 87 to Santa Clara Street be retained, without change.
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Exhibit A
Excerpts from San Jose 2019 General Plan Annual Performance Review

The General Plan supports the physical health of community members by promoting
walking and bicycling as travel options, encouraging access to healthful foods, and
supporting the provision of health care and safety services. Specifically, the Land Use
and Transportation Chapter includes a set of balanced, long-range, multi-modal
transportation goals and policies that provide for a transportation network that is
safe, efficient, and sustainable. One such policy includes reducing the automobile
commute mode share to no more than 40% by 2040, with goals to increase various
other modes accordingly (see Figure 18).

Drive Alone 75.4% No More than 40%
Carpool 11.9% At least 10%
Transit 5.0% At least 20%
Bicycle 0.8% At least 15%
Walk 1.4% At least 15%
Other means {including work at home) 5.5% See Note 1

Source: U.S, Census Bureau, 2017 American Community Survey 1-Year Estimates

Note 10 Working at home is not included in the transportation model, so the 2040 Goal shows percentages for only
those modes currently intluded in the model,

In order to measure the proportion of commute travel using modes other than the
single-occupant vehicle, data was collected from the ACS for the most recent
available data (2013 through 2017) for San José. As shown in Figure 18, there has not
been a meaningful change in commute mode shares. Out of the five targets set for
commute modes, only the Carpool Target has been met. It should also be noted that
I1.7% of San José residents work outside of Santa Clara County.

Year
Mode 2007- | 2008 | 2009- | 2010 | 2011- | 2012- | 2013
1] 12 13 14 5 16 17

Drove alone 780% | 778% | 77.5% | 77.7% | 77.1% | 76.3% | 75.9%
Carpooled 10.6% | 10.8% | 11.3% | 11.1% | 11.3% | 11.6% | 11.7%
Public transit 39% | 4.1% 4.5%
(excluding 3.4% 3.5% | 3.5% | 3.7%
taxicab)
Walked 2.0% 1.8% 1.7% | 1.6% | 1.6% | 1.6% 1.7%
Bicycle 0.9% 09% | 09% | 09% | 1.0% | 09% | 0.9%
Other means 1.4% 1.3% 13% | 1.2% | 1.2% | 0.8% 1.2%
Worked at 3.7% 4.0% 39% | 3.9% 3.9% 4% 4.1%
home
Work outside
Santa Clara 112% | 11.2% | 110% | 11.0% | 11.3% | 11.3% | 11.7%
County

Source: United States Census Bureau, American Community Survey, 5-year Estimates, Table SO801
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Reflective of development patterns and access to public transit, residents living in
Downtown San José use a higher percentage of alternative transportation modes
compared to citywide statistics, as shown by the table below.

Means o 2009- 2010- 201 1-

Transponatfon gols | 2ome | g0s | P06 | Wleddy
Drove alone | 61.7% | 60.6% | 63.3% 63.1% 63.7%
Carpooled 54% | 5.7% 3.9% 5.0% 5.8%
Public
transportation | ¢ zo. | 34% | 14.8% 15.8% 18.0%
(excluding
taxicab)

Walked 75% | 92% 7.3% 8% 6.7%
Bicycle 21% | 2.7% 2.9% 1.9% | 4%
Taxicab 05% | 05% 0.7% 0.4% 0.3%
W¥oried a 46% | 48% | 5.0% 4.3% 5.3%
home

Other means 2.2% 3.2% 2.0% 0.8% 0.3%

Source: American Community Survey, 5-Year Estimates, BO830/

Other measures of determining whether San
José is achieving a balanced transportation
5 1 4 1 5 9 network include WalkScore, BikeScore, and
TransitScore. These annual online assessments
measure a geographical area’s walkability,
bikeability, and access to public transit. According to this year’s analysis, San José has
a WalkScore of 51out of 100 (somewhat walkable), a BikeScore of 59 out of 100
(bikeable — some bike infrastructure), and a TransitScore of 41 out of 100 (some
transit). The City’s WalkScore, TransitScore, and Bike Score stayed the same from
the previous year.

The Santa Clara Valley Transportation Authority's (VTA) Next Network project is a
redesign of the transit network and is one component of VTA’s Transit Ridership
Improvement Program. The Transit Ridership Improvement Program is an effort to
make public transit faster, more frequent and more useful for Santa Clara County
travelers. The Next Network project concerns VTA's transit operations and seeks
to I) better connect VTA transit with the Milpitas and Berryessa BART stations; 2)
increase overall system ridership; improve VTA's farebox recovery rate. VTA's
implementation of the Next Network project will support the commute mode split
targets of the General Plan. The Next Network aims to align with the
commencement of BART operations in the South Bay.

In 2013, Bay Area Bike Share was introduced as a pilot
program for the region. In December 2015, City Council unanimously approved
plans to expand San José’s bike share program to 1,000 bicycles with 100 parking
stations over the next two years. In 2017, Motivate, the bike share operator,
reinvented their bike share system with FordGo Bike and replaced existing
equipment with new stations and bicycles. In 2017, the City hosted 45 bike share
stations. During 2018, the City planned to add 38 more stations to its system for a
total of 83 stations. As of August 2019, the City has 72 stations. Complete build-out
of the 83 stations is expected in the next 3-6 months. During summer 2018, in
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December 4, 2020

SUPPLEMENT TO WENCK MEMO DATED MAY 21, 2020, ENTITLED:
“SAP CENTER RECOMMENDATIOS FOR DIRIDON STATION AREA
STREET NETWORK”

BACKGROUND

The Wenck memo dated May 21, 2020, was based on information available at that time regarding the
planned Downtown West Mixed-Use Development. The purpose of this document is to supplement
that memo based on information presented in the “Downtown West Mixed-Use Plan, Draft
Environmental Impact Report,” dated October 2020 (DEIR). This document and the Wenck memo
were prepared by Jim Benshoof, registered traffic engineer in California (TR 2289).

SUPPLEMENTAL COMMENTS REGARDING PARTICULAR STREET SEGMENTS

a) Bird Avenue between San Carlos and Park — A problem exists, because the recommended plan
in the DEIR would eliminate an existing third southbound lane, would eliminate the existing
southbound right turn lane at San Carlos, and would eliminate the existing northbound right
turn lane at Park. In addition to causing capacity problems along this segment, these changes
would cause a serious design transition problem through the San Carlos intersection.

b) Autumn Street between Park and San Fernando — The recommended plan for this segment
would provide just one lane in each direction and a center left turn lane. This plan would cause
insufficient capacity to accommodate the projected traffic and would cause a design transition
problem through the Park intersection.

c) Autumn Street between San Fernando and Santa Clara — The recommended plan for this
segment would provide just one lane in each direction, without a center left turn lane. This
plan would result in insufficient capacity to accommodate the projected traffic and would cause
a design transition problem through the San Fernando and Santa Clara intersections. Plans
presented in the DEIR to extend Cahill Street to Park Avenue will not be able to overcome the
capacity deficiencies on Autumn Street for multiple reasons, including:

e Access for parking facilities is much more oriented to Autumn Street. Motorists will prefer
to stay on Autumn Street for parking ingress and egress.

e Cabhill Street will stop at Park Avenue and will not have continuity to 1-280. This lack of
continuity would deter motorists from maneuvering between the south on Bird Avenue and
the north on Cahill Street.

e The intersection of Cahill Street and Park Avenue would be highly problematic. The steep
grade on Cahill Street approaching Park Avenue, and the close spacing between the railroad
overpass and the Autumn/Bird intersection would create operational problems.

d) Julian Street between Stockton and Hwy. 87. The plan recommended in the DEIR would
eliminate the existing eastbound right turn lane at Montgomery Street, which would increase
delays for eastbound traffic, including motorists traveling to SAP Center.
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e) Delmas Avenue between Santa Clara and San Fernando — If this street segment is closed, it is
important that all parking spaces can be accessed from both Santa Clara and San Fernando.

f) Delmas Avenue south of San Fernando — A condition of approval for the former Delmas TOD
project is that the project includes restriping of Delmas between San Fernando and Park to
provide two southbound traffic lanes. In order to avoid serious congestion after SAP Center
events, it is highly important for this condition to be retained in an approval for development on
the Delmas parcels.

SUPPLEMENTAL COMMENTS REGARDING TRAFFIC MANAGEMENT

Page 269 in Appendix M for the DEIR makes reference that Autumn Street could accommodate three
lanes of traffic for southbound SAP Center egress. To provide that three-lane capacity, Autumn Street
would have to be converted from a two-way street to a one-way street during the egress period for SAP
Center events. This temporary conversion of the street from two-way to one-way operation would
cause two serious problems: a) high expense for traffic management personnel and control equipment
and b) disruption for non-event traffic accustomed to two-way operation. For these reasons, it is
important to effectively accommodate SAP Center egress traffic without temporary conversion of one
or more streets to one-way operation.
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