From: Zenk, Jessica

To: Downtown West Project

Subject: FW: Construction Management

Date: Monday, November 23, 2020 3:04:41 PM
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From: Zenk, Jessica

Sent: Monday, November 23, 2020 3:03 PM

To: Jim Goddard <JGoddard@sapcenter.com>; Cano, Matt <Matt.Cano@sanjoseca.gov>

Cc: Jon Gustafson <jgustafson@sharksice.com>; Morley, Sean <sean@morleybros.com>; Klein, Nanci
<Nanci.Klein@sanjoseca.gov>; Banwait, Manjit <Manjit.Banwait@sanjoseca.gov>; Lucy Lofrumento
<lal@Imallp.com>

Subject: RE: Construction Management

Thanks, Jim and Lucy.

FYI, this is EXTREMELY preliminary, but it is a draft of potential project timelines for many of the efforts you
mention, Jim:

Preliminary Project Timelines
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Draft for Planning Purposes

From: Jim Goddard [mailto:JGoddard@sapcenter.com)]
Sent: Monday, November 23, 2020 2:34 PM

To: Cano, Matt <Matt.Cano@sanjoseca.gov>
Cc: Jon Gustafson <jgustafson@sharksice.com>; Morley, Sean <sean@morleybros.com>; Klein, Nanci

<Nanci.Klein@sanjoseca.gov>; Banwait, Manjit <Manjit.Banwait@sanjoseca.gov>; Lucy Lofrumento
<lal@Imallp.com>; Zenk, Jessica <Jessica.Zenk@sanjoseca.gov>

Subject: RE: Construction Management
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Draft for Planning Purposes




Along with the Arena Protection Plan, it would be helpful to have a list of projects along with a preliminary
schedule and map of the area showing when and where projects are likely to occur. Considering what we
already know, it’s not to soon to provide the first draft which would be subject to refinement and change. The
schedule and map can become more granular as more information is known. They should include BART,
Downtown West - on site and off site/infrastructure work, DISC, HSR and other projects you may have
awareness of. This will give us a preview of possible construction management and coordination issues and
challenges. Let us know your thoughts and hopefully we can discuss at an upcoming meeting.

From: Lucy Lofrumento <lal@Imallp.com>
Sent: Thursday, November 19, 2020 5:25 PM
To: Matt Cano (Matt.Cano@sanjoseca.gov) <Matt.Cano@sanjoseca.gov>

Cc: Jim Goddard <JGoddard@sapcenter.com>; Jon Gustafson <jgustafson@sharksice.com>; Sean Morley
(sean@morleybros.com) <sean@morleybros.com>; Nanci Klein (nanci.klein@sanjoseca.gov)
<nanci.klein@sanjoseca.gov>; Banwait, Manjit <Manjit.Banwait@sanjoseca.gov>

Subject: Construction Management

Thanks so much for taking the time to meet with us today. Attached is a copy of the
draft Construction Management Plan that we had provided to the City in 2018, when
we were in discussions regarding the BART Phase Il project. We have not gone through
this document to update it for the Downtown West project, but most of it should still

apply.

As Jim mentioned, we would also like to develop an “Arena Protection Plan” that would
be applicable to all construction projects in the vicinity of the Arena, incorporating the
relevant provisions of the Construction Management Plan, and containing other
provisions (such as from the Arena TPMP) to help ensure the continuing success of the
Arena during the many years of construction activities anticipated in the Diridon area.

Best,
Lucy

SLMA

@eLAW, LLP

Lucy Lofrumento

Attorney at Law

One Almaden Blvd., Suite 700

San Jose, CA 95113

Office: (408) 560-3665] Cell: (408) 605-3448

Email: Jal@LMALLP.com | Web: www.LMALLP.com

The information contained in this e-mail and any attached document is confidential, and may be an attorney-client communication subject to the
attorney-client or work product privilege. If you are not the intended recipient, any review, disclosure, copying, distribution, or use of the contents of
this e-mail or any attached document is strictly prohibited. If you have received this e-mail in error, please destroy it and notify the sender immediately.


mailto:lal@lmallp.com
mailto:Matt.Cano@sanjoseca.gov
mailto:Matt.Cano@sanjoseca.gov
mailto:JGoddard@sapcenter.com
mailto:jgustafson@sharksice.com
mailto:sean@morleybros.com
mailto:sean@morleybros.com
mailto:nanci.klein@sanjoseca.gov
mailto:nanci.klein@sanjoseca.gov
mailto:Manjit.Banwait@sanjoseca.gov
mailto:lal@LMALLP.com
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lmallp.com%2F&data=04%7C01%7Cjessica.zenk%40sanjoseca.gov%7C73fc8d46d3194264742a08d88fffdd15%7C0fe33be061424f969b8d7817d5c26139%7C1%7C0%7C637417676387241125%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bgofy351qGNJeDvJl0yoI0%2BIm87E%2BBw6NWN4fiCWhKs%3D&reserved=0

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



