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From: Hillary Gitelman <HGitelman@esassoc.com>

Sent: Monday, November 16, 2020 10:13 AM

To: Keyon, David <david.keyon@sanjoseca.gov>; Hill, Shannon <Shannon.Hill@sanjoseca.gov>
Cc: Karl Heisler <kheisler@esassoc.com>

Subject: Draft Summary or Handout

[External Email]

Hi David and Shannon,

WE' ve attached a draft of the handout we discussed on Friday providing some
information/citations to the Draft EIR in response to the Sharks’ email. Please adjust the MS
Word document if you or Robert see anything you want to modify and let us know if we can
help further.

Cheers,

Hillary

Hillary Gitelman

|
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415.896.5900 main
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[bookmark: _Toc430789980][bookmark: _Toc430790346][bookmark: _Toc430790460][bookmark: _Toc430790498]Downtown West Project DRAFT EIR

Issues Raised by Sharks Sports and Entertainment (SSE)

Street Network Access / Traffic Congestion

· The Downtown West Draft EIR (DEIR) explains that the analysis of traffic impacts based on the change in the number of vehicle miles traveled, consistent with City Council Policy 5-1, adopted in 2018 to align with state legislation (Senate Bill 743). VMT replaces the previously relied upon analysis of intersection and street delay, measured by level of service (LOS). 

· The project’s Local Transportation Analysis (LTA), included as Appendix J2, contains a thorough analysis of local intersections and documents existing LOS and LOS with buildout of the proposed project at 14 intersections in the project vicinity. This analysis accounts for changes in street capacity that are proposed as part of the Downtown West project.

· The total vehicle trip generation given in Table 4 of the DEIR’s CEQA Transportation Analysis (Appendix J1), which is cited in the SSE correspondence dated November 12, 2020, represents anticipated vehicle travel prior to implementation of mitigation measures. As explained in the DEIR’s Air Quality analysis (p. 3.1-110), “Mitigation Measure AQ-2h, Enhanced Transportation Demand Management Program, would reduce the total VMT and number of trips associated with proposed project operations by 24 percent during interim year operations (2025 through 2031) and by 27 percent at full buildout (2032) ….” 

This reduction in vehicle trips means that the Downtown West (Google) project’s estimated increase in daily vehicle trips would be reduced from 117,400 to about 85,700. This would bring the total of 136,600 daily vehicle trips down to 104,900. Note that daily vehicle trips are relevant to air quality analysis because vehicle emissions are calculated on a daily basis, however traffic conditions are generally considered for a morning or afternoon peak hour. The LTA presents an analysis of peak hour congestion at 14 intersections. 

· DSAP development outside the Downtown West project would add additional automobile trips that are reflected in the analyses of cumulative impacts presented in the DEIR and the LTA.  

· The environmental analyses for both the approved BART extension to Diridon Station and the under-construction Caltrain electrification project indicate that those projects are anticipated to reduce overall vehicle miles traveled in San José, thereby reducing the total number of vehicle trips, reducing trip lengths, or both

Parking

· The Sharks’ correspondence incorrectly states that the Downtown West project proposes only 2,850 parking spaces for non-residential use. As summarized in DEIR Table 2-1 and explained in detail on DEIR p. 2‑22, the project proposes 4,800 parking spaces for public and/or commercial use. These spaces could be used by office workers who choose to drive to work. 

· Although parking is not a CEQA topic, the project’s LTA (DEIR Appendix J2) contains a detailed analysis of commercial parking demand. As documented in the “Downtown West Commercial Parking Evaluation” memorandum included as Appendix H of the LTA, the 4,800 parking spaces could be expected to accommodate most commercial parking demand.  Any shortfall could be addressed via the use of shared residential parking spaces and by increasing the 65 percent non-SOV mode share achieved via the Transportation Demand Management Program in Mitigation Measure AQ-2h.  

· The DEIR also acknowledges on p. 2-45 that the City has a legal obligation to provide for availability of a specific number of parking spaces in the vicinity of SAP Center through 2040. This discussion also explains that several locations are under consideration for additional parking that could be made available for SAP Center visitors.

Construction Impacts

· As explained on p. 3.13-28 of the DEIR and discussed in more detail in the project’s LTA, the Downtown West project applicant would be required to prepare a project-specific Recommended Temporary Traffic Control Plan prior to the start of construction. This plan would minimize construction-related circulation disruption to provide for the safe and efficient movement of all transportation modes including walking, bicycling, vehicles, and transit. 

· [bookmark: _GoBack]Particularly relevant to the Diridon Station area, if project construction overlaps with that of other major projects, the project applicant must “coordinate with City agencies through the adjacent developers to minimize the severity of any disruption to adjacent land uses and transportation facilities from the overlapping construction transportation effects.” The project applicant, in conjunction with the adjacent developer(s), must propose a construction traffic control plan that includes measures to reduce potential construction traffic conflicts, such as coordinated material dropoffs, collective worker parking, SAP Center ingress/egress, and transit to the job site.  See page 243 of the LTA for more information.

· Potential construction-related air emissions are analyzed extensively in the Draft EIR based on conservative assumptions about the pace of development, construction traffic, and equipment that would be used during various phases of development.  The analysis concludes that NOx emissions could be significant in some years (Table 3.1-12), as could health risks related to air emissions (Table 3.1-18). All significant and unavoidable impacts are subject to extensive mitigation measures designed to reduce the impacts to the extent feasible.  See Draft EIR Section 3.1 for more information.

· Potential noise impacts of construction and also analyzed extensively in the Draft EIR based on conservative assumptions, and the Draft EIR concludes that the impact could be significant.  As a result, the Draft EIR requires the project applicant to prepare and implement a Master Construction Noise Reduction Plan with requirements related to the placement of barriers and equipment, the timing of construction, monitoring, notification, and handling of complaints.  See Draft EIR p. 3.10-43.
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DOWNTOWN WEST PROJECT DRAFT EIR

Issues Raised by Sharks Sports and
Entertainment (SSE)

Street Network Access / Traffic Congestion

The Downtown West Draft EIR (DEIR) explains that the analysis of traffic impacts based on the
change in the number of vehicle miles traveled, consistent with City Council Policy 5-1, adopted
in 2018 to align with state legislation (Senate Bill 743). VMT replaces the previously relied upon
analysis of intersection and street delay, measured by level of service (LOS).

The project’s Local Transportation Analysis (LTA), included as Appendix J2, contains a
thorough analysis of local intersections and documents existing LOS and LOS with buildout of
the proposed project at 14 intersections in the project vicinity. This analysis accounts for changes
in street capacity that are proposed as part of the Downtown West project.

The total vehicle trip generation given in Table 4 of the DEIR’s CEQA Transportation Analysis
(Appendix J1), which is cited in the SSE correspondence dated November 12, 2020, represents
anticipated vehicle travel prior to implementation of mitigation measures. As explained in the
DEIR’s Air Quality analysis (p. 3.1-110), “Mitigation Measure AQ-2h, Enhanced Transportation
Demand Management Program, would reduce the total VMT and number of trips associated with
proposed project operations by 24 percent during interim year operations (2025 through 2031)
and by 27 percent at full buildout (2032) ....”

This reduction in vehicle trips means that the Downtown West (Google) project’s estimated
increase in daily vehicle trips would be reduced from 117,400 to about 85,700. This would bring
the total of 136,600 daily vehicle trips down to 104,900. Note that daily vehicle trips are relevant
to air quality analysis because vehicle emissions are calculated on a daily basis, however traffic
conditions are generally considered for a morning or afternoon peak hour. The LTA presents an
analysis of peak hour congestion at 14 intersections.

DSAP development outside the Downtown West project would add additional automobile trips
that are reflected in the analyses of cumulative impacts presented in the DEIR and the LTA.

The environmental analyses for both the approved BART extension to Diridon Station and the
under-construction Caltrain electrification project indicate that those projects are anticipated to
reduce overall vehicle miles traveled in San José, thereby reducing the total number of vehicle
trips, reducing trip lengths, or both

Parking

The Sharks’ correspondence incorrectly states that the Downtown West project proposes only
2,850 parking spaces for non-residential use. As summarized in DEIR Table 2-1 and explained in
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detail on DEIR p. 2-22, the project proposes 4,800 parking spaces for public and/or commercial
use. These spaces could be used by office workers who choose to drive to work.

Although parking is not a CEQA topic, the project’s LTA (DEIR Appendix J2) contains a
detailed analysis of commercial parking demand. As documented in the “Downtown West
Commercial Parking Evaluation” memorandum included as Appendix H of the LTA, the

4,800 parking spaces could be expected to accommodate most commercial parking demand. Any
shortfall could be addressed via the use of shared residential parking spaces and by increasing the
65 percent non-SOV mode share achieved via the Transportation Demand Management Program
in Mitigation Measure AQ-2h.

The DEIR also acknowledges on p. 2-45 that the City has a legal obligation to provide for
availability of a specific number of parking spaces in the vicinity of SAP Center through 2040.
This discussion also explains that several locations are under consideration for additional parking
that could be made available for SAP Center visitors.

Construction Impacts

As explained on p. 3.13-28 of the DEIR and discussed in more detail in the project’s LTA, the
Downtown West project applicant would be required to prepare a project-specific Recommended
Temporary Traffic Control Plan prior to the start of construction. This plan would minimize
construction-related circulation disruption to provide for the safe and efficient movement of all
transportation modes including walking, bicycling, vehicles, and transit.

Particularly relevant to the Diridon Station area, if project construction overlaps with that of other
major projects, the project applicant must “coordinate with City agencies through the adjacent
developers to minimize the severity of any disruption to adjacent land uses and transportation
facilities from the overlapping construction transportation effects.” The project applicant, in
conjunction with the adjacent developer(s), must propose a construction traffic control plan that
includes measures to reduce potential construction traffic conflicts, such as coordinated material
dropoffs, collective worker parking, SAP Center ingress/egress, and transit to the job site. See
page 243 of the LTA for more information.

Potential construction-related air emissions are analyzed extensively in the Draft EIR based on
conservative assumptions about the pace of development, construction traffic, and equipment that
would be used during various phases of development. The analysis concludes that NOx
emissions could be significant in some years (Table 3.1-12), as could health risks related to air
emissions (Table 3.1-18). All significant and unavoidable impacts are subject to extensive
mitigation measures designed to reduce the impacts to the extent feasible. See Draft EIR Section
3.1 for more information.

Potential noise impacts of construction and also analyzed extensively in the Draft EIR based on
conservative assumptions, and the Draft EIR concludes that the impact could be significant. As a
result, the Draft EIR requires the project applicant to prepare and implement a Master
Construction Noise Reduction Plan with requirements related to the placement of barriers and
equipment, the timing of construction, monitoring, notification, and handling of complaints. See
Draft EIR p. 3.10-43.
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