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James Han

Planner | Planning Division | PBCE

City of San José | 200 East Santa Clara Street

Email: james.han@sanjoseca.gov | Phone: (408)-535-7843

For More Information Please Visit: http://www.sanjoseca.gov/plannin

San José City Hall is closed in response to COVID-19.
| am working remotely in accord with governor's and City's direction.
| will monitor email during this time.

From: Severino, Lori <Lori.Severino@sanjoseca.gov>

Sent: Thursday, November 5, 2020 4:55 PM

To: Walesh, Kim <Kim.Walesh@sanjoseca.gov>; Klein, Nanci <Nanci.Klein@sanjoseca.gov>; Hughey,
Rosalynn <Rosalynn.Hughey@sanjoseca.gov>; Manford, Robert <Robert.Manford@sanjoseca.gov>;
Rood, Timothy <timothy.rood@sanjoseca.gov>; Ruano, Jose <Jose.Ruano@sanjoseca.gov>; Tu, John
<john.tu@sanjoseca.gov>; Han, James <James.Han@sanjoseca.gov>; Sanderfer, Larissa
<larissa.Sanderfer@sanjoseca.gov>; Burnham, Nicolle <nicolle.burnham@sanjoseca.gov>; Zenk,
Jessica <Jessica.Zenk@sanjoseca.gov>; Eidlin, Eric <eric.eidlin@sanjoseca.gov>; Banwait, Manjit
<Manjit.Banwait@sanjoseca.gov>; Lapustea, Florin <Florin.Lapustea@sanjoseca.gov>; Do, Ryan
<ryan.do@sanjoseca.gov>; Benabente, Julie <Julie.Benabente@sanjoseca.gov>; Tom, Vivian
<Vivian.Tom@sanjoseca.gov>; O'Connor, Kevin <Kevin.Oconnor@sanjoseca.gov>; Ekern, Bill
<Bill.Ekern@sanjoseca.gov>; Hill, Shannon <Shannon.Hill@sanjoseca.gov>; Keyon, David
<david.keyon@sanjoseca.gov>; Clements, Kristen <Kristen.Clements@sanjoseca.gov>; Morales-
Ferrand, Jacky <Jacky.Morales-Ferrand@sanjoseca.gov>; VanderVeen, Rachel
<Rachel.VanderVeen@sanjoseca.gov>

Cc: Dave Javid <dave@plantoplace.com>; 'Matthew Raimi' <matt@raimiassociates.com>

Subject: final saag ppt and speaker roles

Hi team,

Here is the PDF of the powerpoint that | am posting online now. We can make tweaks for Monday,


mailto:James.Han@sanjoseca.gov
mailto:downtownwest@esassoc.com
https://sanjoseca-my.sharepoint.com/personal/lori_severino_sanjoseca_gov/Documents/SAAG/2020%20-%20Nov%209/DRAFT_SAAG_09Nov21_v3.pptx?web=1
mailto:james.han@sanjoseca.gov
http://www.sanjoseca.gov/planning
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DRAFT Presentation for the
Station Area Advisory Group (SAAG)

MEETING

SRAN s o Monday, November 9, 2020 | 6:00 PM

Interpretation

La interpretaciéon en simultaneo para esta reunién se dara en los siguientes idiomas:

Espafiol (Gabby and Francisco) — bajo la opcion Espafiol

Por favor haz clic en el icono INTERPRETATION en tu barra de herramientas para
acceder al idioma deseado

22 ®

Participants Chat Share Screen
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Welcome and Introductions

City Staff planning to attend

Lori Severino — Diridon Program Manager
Consultants

Dave Javid and Suhaila Sikand
Plan to Place

Kim Walesh — Deputy City Manager

Nanci Klein — Director of Economic Development

Rosalynn Hughey — Director of Planning, Building & Code Enforcement (PBCE) Matt Raimi and Diana Benitez
Robert Manford — Deputy Director, Development/Environmental Review, PBCE Raimi and Associates

Tim Rood — Planning Division Manager, PBCE

John Tu — Planner 1V, Planning Division, PBCE

Jose Ruano — Planner Il, DSAP Project Manager, PBCE

James Han — Planner I, Planning Division, PBCE

Jacky Morales-Ferrand — Director of Housing

Rachel VanderVeen - Deputy Director, Housing Department

Kristen Clements — Housing Division Manager Note: Meeting is being
Jessica Zenk — Transportation Deputy Director recorded and livestreamed

Eric Eidlin — Station Planning Manager

Nicolle Burnham — Deputy Director, Capital Projects, Parks, Recreation and L | — . Y
Neighborhood Services M“’WUN'“‘"WW‘"‘ SANJOSE

Meeting Agenda

l.  Welcome
- Approve Meeting Minutes from September 16, 2020
- SAAG Agreements and Meeting Facilitation Overview
[Il.  General Process and Community Engagement Update
[Il. Diridon Station Area Updates
- Amended Draft Diridon Station Area Plan
- Diridon Station Area Affordable Housing Implementation Plan
- Small Business Analysis
V. Downtown West Update
V. Public Comments
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Approval of Meeting Minutes

September 16, 2020 SAAG Meeting minutes for approval and
second.
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SANJOSE

= AN JOSE DIRIDON STATION ARFA
B2 COMMUNITY ENGAGEMENT

SAAG Group Agreements

1.

Recognize that one person speaks at a time and all others are active
listeners

Allow everyone the time and opportunity to speak and share their
ideas; do not dominate the discussion

Build and maintain a safe space; conflicting opinions are natural, but
we will not tolerate attacks on individuals, institutions, or
perspectives

Put yourself in each others shoes; respect each other, seek to
understand diverse viewpoints, and ask questions for clarification

--- HDON STATION AREA
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SAAG Group Agreements (continued)

5. Represent the diverse community; recognize that not all community
members are represented at the table

forward-thinking

s. Have fun!

6. No “got you” moments — keep interactions positive and encouraging

7. Work together to think big about the project; be innovative and

~
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SAAG Meeting Facilitation

RAISE HAND FEATURE

@& Great Attendee (me)

“ ) John Doe (Host)

e 1
-

Participants Share Screen

SAAG Discussion: via Raise Hand
feature

By Computer/Tablet — please open the
Participants window and select the Raise
Hand feature at the bottom of the window.

By Phone - if you're calling in please dial
*9 to activate the Raise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments received via email before the
meeting will be part of the public record

and incliidad in tho maontina crimmang
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Public Engagement - Comments

Code of Conduct for Public Meetings

If you would like to speak during the public comments section at the
end of the meeting, please us the Raise Hand feature through the
Zoom platform (instructions on the next slide).

o Same rules as City Council meetings

You can also submit electronic comments at
www.diridonsj.org/contact.

Meeting recording and summaries posted at www.diridonsj.org/saag.

s |SAY J0SE DIRIDON STATION AREA &7
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Public Comment Facilitation

RAISE HAND FEATURE
i;;‘gi Great Attendee (me) PUBLIC COMMENT

)  JohnDoe (Host) By Computer/Tablet — please open the
Participants window and select the Raise
Hand feature at the bottom of the window.

By Phone - if you're calling in please dial
*9 to activate the Raise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments received via email before the
a2 1 meeting will be part of the public record
Participants Share Screen and included in the meeting summary.






Zoom Webinar Information

Zoom Meeting Link: https://sanjoseca.zoom.us/j/99443238889

Phone number: 408-638-0968 or (Toll Free) 888-475-4499

Webinar ID: 994 4323 8889

For those watching this presentation through the local public TV channel, please
use the log in or dial in information above if you would like to make a comment
during the Public Comment section of the agenda.

General Process and
Community Engagement
Updates

=" . SAN JOSE DIRIDON STATION AREA
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Community Engagement to date

Since February 2018...
17 SAAG meetings
+ 14 SAAG small group discussions
16 Community Meetings
« 3 online surveys with 2,263 responses

- ~75,000 page views and 36,000+ unique visitors
on diridonsj.org

+ 9 pop-ups at community events
- 5 virtual office hours
- Many meetings with community groups

- £ DIRIDON STATION AREA
Hmwmfﬁucaémhr Sﬁyﬁg

Draft Documents released this fall

- Google’s Downtown West Project:
www.sanjoseca.gov/GoogleProject

o Updated submittal, including project-specific Design Standards
and Guidelines

o Draft Environmental Impact Report

- Diridon Station Area Plan (DSAP):
o Draft Amended DSAP
o Technical Memo on CEQA approach

- Draft DSA Affordable Housing Implementation Plan

Videos, context, and feedback forms at:
www.diridonsj.org/fall2020






Slide 13

di1  Should we mention the 6 upcoming community-led meetings?
dianab, 11/4/2020





Timeline

DI ED T

draft documents Downtown West concluding with City

Development Com_mcil to consider building permits
Agreement project/plan
approvals ¢ Construction

* Operation

proposals under the DSAP

Planning and construction of
infrastructure

=u { JOSE DIRIDON STATION AREA
B2 COMMUNITY ENGAGEMENT

Public review of SAAG review of Public hearings, If Downtown West is approved:

* Design conformance reviews,

City’s review of other development

o €™
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Public Meetings Planned for this Fall

www.diridonsj.org/fall2020

« Historic Landmarks Commission (Downtown West DEIR): Nov 4

« Parks & Recreation Commission (Info on the Draft Amended DSAP
Open Space Plan): Nov 4

* Housing & Community Development (Draft DSA Affordable
Housing Implementation Plan): Nov 12

« City Council Study Session: November 16

« Parks & Recreation Commission (Downtown West’'s Proposed
Open Space Plan): Nov 18

+ Planning Commission Study Session: Dec 2

« Airport Land Use Commission: Dec 16 Eﬂj&%mﬁﬁﬁﬁvshﬁﬁ?ﬁ

o ™
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Community Meetings Planned for this Fall

www.diridonsj.org/fall2020

(Spanish)

Online feedback tools

o Walking, Biking, and Transit: Nov 13
o Resident Cafecito (Spanish): Nov 13

A, FRIENDS
DSAP Community Meeting: December 3 ;g‘““‘““
o Draft Affordable Housing Plan
Community partner events, such as:

o Virtual Open Houses: Nov 10 and Nov 12

N
@ sanso0sE a2z

CATALYZE

PENVA

o Community Workshop for Artists/Creatives: Nov 21 : 3?!
Meetings between staff and community groups :2}

SOMOS

MAYFAIR

A
TRINITY

EPISCOPAL
CATHEDRAL

N THE HEART OF SAN [OSE

Any Clarifying Questions?

RAISE HAND FEATURE

?: % Great Attendee (me)

“ ) John Doe (Host)
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Participants

Share Screen

SAAG: via Raise Hand feature

By Computer/Tablet — please open the
Participants window and select the Raise

Hand feature at the bottom of the wi

ndow.

By Phone - if you're calling in please dial
*9 to activate the Raise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

11/5/2020





Diridon Station Area Updates

City Staff: Tim Rood, Nanci Klein

ok orRInon STATION AREA
B V= COMMUNITY ENGAGEMENT

Draft Amended DSAP

« Draft Amended Plan is available at: https://www.diridonsj.org/fall2020-dsap

» City posted a technical memo on the approach to the environmental analysis

« We are collecting comments and questions through an online feedback form at
the same link

» Many opportunities to provide feedback at Fall 2020 engagement events,
including a Community Meeting on December 3
(https://www.diridonsj.org/fall2020)

« We encourage comments on the Draft Amended DSAP by January 8, 2021

»  We will consider the feedback, make changes to the Draft Amended Plan, and
write staff reports with recommendations

 Last stage is the public hearing process - target is Spring 2021 for City Council
consideration

="a] £ DIRIDON STATION AREA
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Why Amend?

* Land use changes ot =5

* Increase heights and capacity

* Align with related plans
o Mobility
o Parks, open space, and trails
o Design

-------

N,

Approach

. Affirm the general vision

2. Update the 2014 objectives, themes and goals to
reflect input received through the 2018-20
outreach process

3. Add an equity lens and updated thinking on
environmental sustainability

4. Recommend increased height limits that balance
neighborhood compatibility and other goals

5. Provide DSAP-specific design guidelines and
standards that build on the Downtown Design
Guidelines and Standards (2019)

6. Propose new General Plan designations to
support the recommended development types
and levels

Viva CalleSJ Open Streets (Gehi)

SOFA Street Fair (Team San Jose)

11





Orientation to the Draft Amended DSAP

New chapters include:

* Introduction (background, community
engagement, objectives, equity)

- Station Area Development (land use,
building height, urban design,
infrastructure, affordable housing)

- Open Space and Public Life (parks,
plazas, trail links, public art)

* Mobility (transportation, parking)

\ JOSE DIRIDON STATION ARFA
COMMUNITY ENGAGEMENT

+ Plan Implementation {’”"‘Tj

oo
SANJOSE

Major Changes in the Draft Amended DSAP

Boundary expansion:

* Include northeastern corner along
Autumn

* Include entire Google project site

* Include land between Autumn and
Los Gatos Creek between Park Ave
and San Fernando

11/5/2020

12





11/5/2020

Major Changes in the Draft Amended DSAP

Maximum Building Height
Concept:

High-Rise (up to FAA limits) on some
sites near station, rail line, freeways, and
Guadalupe River Park

Mid-Rise (130 feet max) in McAvoy/W.
San Carlos are

Transitional (65-90 feet max) near
single-family areas

* pownTown

Building Height Concept

Community Input Reflected

Changes Since Spring 2020
[1 Heights Reduced
[ Heights Increased

- New Transition Standards

Reduced

Transition
Standard

Increasedﬁ

? Increased
.
D

Reduced

@)/@ Reduced
Transition

Standard

o ™
SAN JosE
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Draft Urban Design Concept

Expands on
Downtown Design
Guidelines and
Standards (2019)
framework plans

Introduces new
massing transition
standards for tall
buildings next to
lower height context

WA FERNANDO ST

PARKAY

Stagka
= Fow Stepback i

" pownTown

m ™ok ooy stamiow anc ™
RIS COMMUNITY ENGAGEMENT | SAN JOSE

Stepback Plane

Rear shared property line

Maximum allowed height

Existing building height

Setbacks as required by
General Plan or Zoning

X
|
A ?
Neighboring New qevelapmenlor
development Permit Amendment

Ordinance
A
Stepback Plane
by
Property Ilne "

Maximum allowed height

Existing building height

across ngm -of-way,

Setbacks as requ \red
by General Plan or
Zoning Ordinance

e

Development Street width

New development or

Permit Amendment

11/5/2020
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Draft Open Space and Public Life Chapter

- SAN JOSE DIRIDON STATION AREA
B2 COMMUNITY ENGAGEMENT

o €™
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Desired Outcomes from the 2018 Process

* Input emphasized five themes:
safety, maintenance, access, trail
connectivity, and equity

» Showed the value of multiple smaller
spaces spread throughout vs. fewer
large spaces

* Encouraged thinking about new
models of maintenance, activation,
and partnership

tad SAN JOSE DIRIDON STATION AREA
A2 COMMUNITY ENGAGEMENT

o ™
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Key Principles

» 19 acres of easily-accessible public
and private open spaces

» Complete final sections of the Los
Gatos Creek Trail

* New regional community center

= [ s4% 10sE pirinow saTION AREA
F*‘.‘f‘.:-ﬂjtoumumrvtucaummr
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Los Gatos Creek Trail

Complete final sections of the Trail

* Auzerais Avenue to Park Avenue

+ Park Avenue to West San Fernando
Street

* West San Fernando to West Santa
Clara

* West St. John Street to West Julian
Street

DOWNTOWN

11/5/2020
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Overall Parks and Plazas Concept

Varied open space
experiences

* Transit plazas

+ Active neighborhood
parks

* Linear park with
creek trail

W 0w sTATION AREA
B2 COMMUNITY ENGAGEMENT

o €™
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Regional Community Center

* Housing capacity up to 12,000 new housing units

residents of community center space.
» 30,000-50,000 (preferred) square foot facility

» General Plan policy PR — 1.3: Provide 500 square feet per 1,000

--- SAN JOSE DIRIDON STATION ARFA
A4 7%5| COMMUNITY ENGAGEMENT
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Updated Public Art Section

- Crossroads of Engagement
o Areas with active uses
o Artis dynamic and theatrical
- Crossroads of Innovation
o Areas with Commercial/office uses
o Artis integrated into infrastructure
- Crossroads of Ecology
o Areas with parks and open spaces
o Artis integrated into the environment

W SAN FERNANDO ST

/ ¥
7 o o

Figure 3-6-4 Guthrie Green, Tulsa, OK (SWA Group)

Figure 3-6-2 Sonic Runway, 2017, Artists Rob Jensen and Warren Trezevant,
San Jose, CA (Adrien LeBiavant)

Figure 3-6-3 Sonic Runway, 2017, Artists Rob Jensen and Warren Trezevant,
San Jose, CA (Adrien LeBiavant)

11/5/2020
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Plan Boundaries
/

B!

Diridon
Station Area
Plan (DSAP)
Update

Key Deliverables
List of
Projects
TMA/Parking

Diridon Integrated
Station Concept

Plan (DISC) Downtown

Transportation Plan

Phase I (DTP) 2020-2021

Track Alignment

Station Footprint Goals

Support and Complement
Places

Improve Equity & Access;
Circulation & Navigability;
Streetscapes and Public Life

Phase II
Access Planning
Refined Track Design

Deliverables
Engagement Plan
Equity Framework
Public Life Assessment
Parking & Curbside
Management Strategy
Transportation Network
Vision

Prioritized List of Projects
& Programs

Conceptual Designs

Key

Vl

Preliminary Artist lllustration

A\ Station entrance VTA buses

Pedestrian area Light rail
)

s

Bicycle parking
BART

@Airport Connector

Intercity buses

7 Pick up & Drop off

11/5/2020
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Framework/Key Principles

* Bring people together, prioritizing
walking, transit, and bicycling

* Be environmentally and economically
sustainable, emphasizing easy access
to transportation options that are
affordable and clean

* Foster community development,
social interaction among people, and
public life

+ Promote social and economic equity,
supporting inclusive access to
transportation modes that provide the
most economic and health benefits

= [ s4% 10sE pirinow saTION AREA
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1
Street Network /-k\\\

Grand Pri L .,‘ “
B:)?:I]evard rimary / / \/ - - I — iy }, \ /
/ Primary / / ) ,..I;..'..-v.
/ / Primary / r'j—:

Ac \
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wnary Bike Faciity Stroet New Street v
= s e
Active Greenway / / s D —
Figure 4-4-2 Transportation Network based on Street Typology
&

mary Bila Facilty Sire
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Parking and Transportation Management

District Approach

* Manage public parking as a shared resource

o New commercial parking must be shared/publicly
available

o Existing landowners encouraged to enter into shared
parking agreements

o Use pricing to efficiently manage parking — especially
for events
* “Unbundle” residential parking
+ Establish a Transportation Management
Association to implement and monitor TDM
programs

@ Public garage

Conceptual locations for illustrative purposes

) Commercial / public garage O G ial / public and residential garag

Environmental Sustainability

The Diridon Station Area development will embody

the City’s robust environmental plans and policies

including:

« Climate Smart San José — measures to reduce
greenhouse gas emissions resulting from energy
and mobility and to conserve water

« San Jose Reach Code and Natural Gas
Infrastructure Prohibition Ordinances —
including all-electric buildings and EV charging
infrastructure

* Green Stormwater Infrastructure Plan —
improving the water quality of stormwater runoff

* Green Building Policy — with varying LEED®
certification requirements based on the project type

GREEN
STORMWATER
INFRASTRUCTURE

I Bty o ey i

stes 20w
| et T
—— <
Jiiars -
-
¥ - "
5 ¥
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Environmental Review for Draft Amended DSAP

» Approach to California Environmental
Quality Act (CEQA) compliance for the
Draft Amended DSAP: Addendum to
Downtown Strategy EIR

The Downtown Strategy 2040 EIR (2018)
superseded the DSAP EIR (2014) in
providing program-level review of
planned development in the Diridon
Station Area

More info: technical memo on CEQA
approach for the DSAP Amendment

Legend ﬁ

[ Existing Diridon Station Area Plan
] Downtown Strategy 2040

Draft DSA Affordable Housing Implementation Plan

Available at: www.diridonsj.org/fall2020-housing

We are collecting comments and questions through an online feedback
form at the same link

Many opportunities to provide feedback at Fall 2020 engagement events,
including a Community Meeting on December 3
(https://www.diridonsj.org/fall2020)

We encourage comments by January 8, 2021

We will consider the feedback, make changes to the Draft Plan, and write
staff reports with recommendations

Last stage is the public hearing process - target is Spring 2021 for City
Council consideration

{lﬂ"‘hﬁmmumrvmca&m{m gAN‘]‘;?E
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3Ps Approach

PRODUCTION PRESERVATION PROTECTION

Construct new Preserve existing Enact policies &
affordable units with housing as permanently run programs to
public subsidies and affordable to low- and protect vulnerable

private sector moderate-income households from

contributions households displacement

g
/“ EEE

SIS |\ 0 DiRIDON SIATION AREA £
A2 COMMUNITY ENGAGEMENT | SAT JOSE

Focus Areas for 3Ps Approach

Study Area Boundaries ™ 2N 5 i,

Census Study Area*

\ Diridon Station Area

" BART Extension Phase Il

\ Caltrain

\ VTA Light Rail

“The Census Study Area comprises
Census Tracts 5003, 5006, 5008, 5017,
5018, and 5019 within Santa Clara
County.

**The Preservation Study Area is a
half-mile buffer area from the Diridon
Station Area Boundary

11/5/2020
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Summary of Sept. 16 SAAG Poll Results

2. Which of these recommended strategies strike
1. What are your thoughts about the Neighborhood you as the most interesting?
Stabilization Study Area concept (i.e., include the
Ya-mile radius around the Diridon Station Area in
the Preservation/Protection study area)?

Make the Diridon Station Area a priority area for
Commercial Linkage Fee revenues and other local

I like it
Create a Preservation Pilot Program to formalize

affordability of existing unrestricted affordable units

| think the focus of Preservation and Protection should just

be on the Diridon Station Area itself ; ;
Develop a tenant education center located in or near the

Diridon Station Area

| like it for Preservation, but Protection strategies should

cover a larger area - LI
Make the Neighborhood Stabilization Study Area (DSA +

% mile radius) a priority while implementing the Citywide
Residential Anti-Displacement Strategy
Other/Don’t know

Other/don’t know

Draft AHIP Goals and Metrics

Diridon Station Area:

* 25% of all housing at buildout of the Draft Amended DSAP will be restricted
affordable housing for extremely low-income to moderate-income households

Neighborhood Stabilization Study Area:
* No net loss in the number of low-income renter households

» Decrease in percentage of severely cost-burdened renter households
* No net loss in the number of deed-restricted units beyond 2040

» Establish a Preservation Pilot Program to acquire and rehabilitate existing
multifamily units and convert to restricted affordable housing

Additional tracking:
* Number of Hispanic/Latinx and Black residents in the Study Area over time

A4 7%5| COMMUNITY ENGAGEMENT 5,\;\5;?;5
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New/different from September 16 SAAG presentation R

Draft AHIP Strategies - Production

. Prioritize sites within walking distance (1/2 mile) of Diridon Station for affordable
housing development to maximize competitiveness

Partner with transit agencies/developers to apply for the State’s AHSC funding
Adopt updates to Inclusionary Housing Ordinance
Update regulations to facilitate lower-cost construction technologies

Prioritize the use of Commercial Linkage Fee revenues generated in the DSA
for affordable housing projects within the DSA

Explore potential changes to park fees to decrease overall residential
development costs

Support policies that increase the production of accessory dwelling units
(ADUs) in the Diridon Station Area and surrounding neighborhoods

o €™
AN JOSE

Draft AHIP Strategies - Preservation

1. Establish a Preservation Pilot Program to acquire and rehabilitate
existing multifamily units

2. Conduct outreach to non-profit and community-based organizations
with capacity to conduct preservation activities

3. Identify funding sources for preservation

4. Implement complimentary policies that support preservation activity

New/different from September 16 SAAG presentation o gmﬁ'o'%E

11/5/2020
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Draft AHIP Strategies - Protection

1. Provide support for legal services for tenants facing eviction®

2. Consider options for enforcing State rent cap and just cause under AB 1482*

3. Expand Tenant Protection Ordinance to include all rental units, including single-
family, duplex, and condo/townhomes

4. Expand Apartment Rent Ordinance to include renter-occupied duplex units

5. Create a “satellite office” in the DSA to provide education resources to tenants
and landlords

*These strategies are also included in the Citywide Residential Anti-Displacement Strategy

New/different from September 16 SAAG presentation ,.T-;?&}Wg.".ﬁﬂ.g;am‘gﬁ; sﬁxﬁs

Incentive Zoning Analysis

Staff reviewed Incentive Zoning (1Z) programs in Seattle, Mountain View, Los
Angeles, and Santa Monica

|Z used as temporary tool until an Affordable Housing Impact Fee Program is
implemented; developers opt in if additional height is 'worth it' to them

San José's Inclusionary Housing Ordinance and Commercial Linkage Fee
achieve same objectives as |1Z in mandatory program

Additional value capture on residential development is currently not feasible

Future increases to CLF could achieve benefits similar to IZ with less
complexity, more coverage, and without discouraging density and creating
uneven playing field with Downtown core (heights are not constrained in core)

Recent State laws have made 1Z more difficult to implement legally in California

Tl £ DIRIDON STATION AREA
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Approach to Small Business

1. Complete a high-level analysis of the small business context in the
Diridon Station Area and surrounding corridors

2. Consider insights from anti-displacement, VTA, and economic
recovery work

3. Conduct ongoing community and stakeholder engagement

4. Develop policy recommendations for the Diridon Area
o Consider priorities, impact, and scalability

oo
SANJOSE
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Businesses in Broader Study Area

* Active
business

il (San Carlos  |& /7, \
: L&Midtown |/ .7 &

aaaaaaaaaa
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DSA Engagement Opportunities

Online feedback forms and event info at: www.diridonsj.org/fall2020

Community Meetings: Public Meetings:

* Virtual Open House(s) on the Diridon Station * Parks and Recreation Commission: DSAP
Area: Nov 10 and Nov 12 Open Space and Public Life: Nov 4

* Transit, Walking, and Biking in the Diridon * Housing and Community Development
Station Area: Nov 13 Commission: Draft DSA Affordable Housing

Implementation Plan: Nov 12

* Resident Cafecito: Nov 20

¢ City Council Study Session: Nov 16

¢ Community Workshop: Artists/Creatives: Nov 21
* DSAP Community Meeting: Dec 3, 6:30 PM
* Diridon Experience Workshop: Dec 10

* Planning Commission: Dec 2

¢ Airport Land Use Commission: Dec 16

Tk W 1DON STATION AREA iy
RIS COMMUNITY ENGAGEMENT | SAN JOSE
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SAAG Discussion — DSA Update

RAISE HAND FEATURE SAAG: via Raise Hand feature

@4 Great Attendee (me)

@ JohnDoe Host By Computer/Tablet — please open the Participants
window and select the Raise Hand feature at the
bottom of the window.

By Phone - if you're calling in please dial *9 to
activate the Raise Hand feature.

a’ [ S The meeting facilitator (Dave) will recognize you and
unmute your mic.

Participants Chat Share Screen

| pep—— .Y
{e‘ﬁ‘%ﬁﬂ;mmummummmr SAN JOSE
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Downtown West Update

City Staff: John Tu, Nanci Klein

g | SAN JOSE DIRIDON STATION AREA
v o+ COMMUNITY ENGAGEMENT

SANJOSE

Project Site

« ~ 80 acres

« Within the DSAP
boundaries (Draft
Amendment)

| Taigbrach
| S Park

e €
SAN JOSE
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Google’s Downtown West Project

~ 7.3 M sf Office
4,000 Housing Units ST.LEQS

(studying up to 5,900 units) \ N ",\ 4
~ 500 K sf Active Use %A -_‘\‘ ]
(Retail, Cultural, Arts, Education MU R, 4
etc) ‘ PR g TN R AL
~ b 2 *
15 acres Parks + Plazas + i S

Green Spaces

T

>
'\ GOOGLE *lllustrative massing reflects the combination of density allowed in project’s zoning and
AN ILLUSTRATION applicable Downtown West design standards and guidelines

e 10N AREA
B2 COMMUNITY ENGAGEMENT

DIRIDON STATION AR

3 Pathways

Development Review (entitlements)

Environmental Review (CEQA)

Development Agreement

¥ STATION A

a0 036 DIDON STATIONARER | 0o A
COMMUNITY ENGAGEMENT SAN_]OSE
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Project Timeline

2018 Fall 2019 Fall 2020 Spring 2021 Next phases

Engage . + Initial + Updated submittal * Review Design review of
community to application - proposed Design Development future buildings
understand submitted Standards and Agreement and site plans
concerns and « Start review Guidelines « Public + Building and
goals process « Draft hearings to construction
Adopt MOU « Environmental Environmental consider the permits

scoping Impact Report project « Construction

meeting

L -. SAN JOSE DIRIDON STATION AREA
B2 COMMUNITY ENGAGEMENT

o €™
SANJosE

What's in the Updated Submittal?

* Planned Development Zoning Application

* Planned Development Permit including Design
Standards and Guidelines

+ Amendments to: Downtown
o General Plan West
o Diridon Station Area Plan

o San Jose Water Company Landmark
Boundary and Historic Preservation Permit

o Southern Pacific Depot Landmark
Boundary

* Improvement Standards
* Infrastructure Plan
* Vesting Tentative Map @mmumwsnmmm

Design Standards
and Guidelines

SANJoSE
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Conformance Review Process

Single Building Process

\
1 v !
1 !
1 '
: Developing within 1 : High-level
h built context : | land use
1
i b
1 !
1 !
1 '
! 2 1!
1 . 1
I Maximizing individual Already established 1
1 building streets and parks o
\\ /, \\
N 7z ~

__________________________________

HYBRID PROCESS

Comprehensive
“place” vision

Flexibility for future priorities
and advancements

’\‘ GOOGLE
ILLUSTRATION

*lllustrative massing

________

controls
/ |
e
__________________________ -

“Specific Plan” Process

General building

Setting context in
advance

Integrating buildings, streets
+ open space design

= [ s4% 10sE pirinow saTION AREA
F*‘.’f‘.:-ﬂjtowuulrvtucaummr

oo
SANJOSE

Orientation to the DWDSG

DWDSG = Downtown West Design Standards and Guidelines

Resources:

» QOctober 19t Presentation and Recording

» Other presentations and feedback form:
www.diridonsj.org/fall2020-google

» Draft DWDSG and other application documents:
www.sanjoseca.gov/googleproject

* Google’s project page, including a digital
engagement exercise:
https://realestate.withgoogle.com/sanjose/

Draft DWDSG Chapters:
* Land Use

+ Buildings

* Open Space

* Mobility

+ Sustainability

+ Lighting and Signage

--- SAN JOSE DIRIDON STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT

e €
SAN JOSE
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Downtown West Open Space Proposal

Proposed City-Dedicated
Parks and Trails

(LOS GATOS CREEK TRAIL (on G))
ac

LOS GATOS CREEK
CONNECTOR
~0.8 ac

@ City-dedicated parks + trails
Privately-owned, public open space

NORTHEND PARK
ac

WSty

LOS GATOS CREEK TRAIL (on E)
~0.25 ac
Gre

GOOGLE

»
. ILLUSTRATION

.

a0 105t DIDON STATION AREA [ crvce R
COMMUNITY ENGAGEMENT | - SAN JOSE

CITY-DEDICATED OPEN SPACE PROJECT SPONSOR-OWNED (PSO) OPEN SPACE
LOS GATOS CITY- PRIVATELY- LOS GATOS LOS GATOS
CREEKMULTI- | DEDICATED | OWNEDPUBLIC | ot PUBHIC | cReek RIPARIAN | CREEK RIPARIAN | MID-BLOCK

OPEN SPACES USE TRAIL PARK PARK SETBACK CORRIDOR
Los Gatos Creek
Connector = 0.76 ac = 0.038c 0.228c - 0.168c
Los Gatos Creek Park ‘ 0.288c | = 1.038c 0.27 sc 0.77 sc I 0.14ac - ‘
The Meender - - 1.048c 0.528c - - 0.68 sc
Socisl Heart ‘ = | 057 ec = 022ec = I = = ‘
Creekside Walk at
Sonith Adriichn Sireat - - 0.70ac 0.20 ac 0.56 ac 0.04 ac -
Los Gatos Creek East ‘ 0.258¢ | = 0.368c 0.128c 0.85 8¢ l 0.11ec 0.17 sc ‘
Gateway Plaza - - 0.658c 0.088c - - -
St. John Trisngle ‘ - | 1.518c - 0.10 ac - ] - 0.30 ec ‘
North Montgomery . = - ” .
Pocket Park 0.358c 0.26 8¢
Northend Park - 1.43ac 0.34 ac 0.13 ac - - -
CATEGORY
ACREAGE TOTAL 0.53AC 4.27AC 4.12AC 2.02AC 220AC 0.29 AC 157 AC
TOTAL 4.80AC 10.20 AC

INDIVIDUAL
OPENSPACE
ACREAGE
SUB-TOTAL

117 ec

249 ec
2248c

0.798c

1.50 ac

1.66 8c
0.738c

1.91ac

0.418c

1.90 ac

15.00 AC

11/5/2020
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Potential Operation and Management Strategy

Exploring potential models for the operation and maintenance of both publicly
owned and privately owned parks, involving a public advisory component

5458 COMMUNITY ENGAGEMENT

=

WEST 8 Florian Groehn {

oo
SANJOSE

» Sidewalks designed for people A _
» Protected bikeways with planted buffers B v
« Mobility hubs with improved public transit
 Built-in flexibility

« Shared Streets for all modes

bikeways

f

ha = oo | . 6™
F’.’f‘.‘\'ﬂljmumummnmmmr SAN JOSE
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Roadway Network

v v

v SEEY

VaImvTY L

Cahill

FIGURE 6.2: Street network

Existing public street network b
New public streets PR
Removed / relocated public streets

New private streets

G" o, 28 s

%o 0w sTaTion e
5458 COMMUNITY ENGAGEMENT

o €™
SANJosE

foX 1.
10 2,
3.
4.
5.
6.
7.
8.
9.
10.
= Project Bikeways 1 1
© Constructimprovements 9 .
© Contribution to Improvements o
DowntownWest Area 1 2

Bird/I-280

Multimodal Improvements
Bird Ave

Protected Bikeway

Auzerais

Protected Bikeway

Footbridge over Los Gatos Creek (LGC)
SantaClara

Controlled At-Grade Crossing connecting the LGC trail
Coleman/Taylor

Multimodal Gap Closure
Auzerais/Delmas

Sidewalk Extension

Taylor/SR87

Interchange Improvements
First/Goodyear

Multimodal Improvements’

Santa Clara (I-880 to 17th)

Public Service Lanes Study

Light Rail

Transit Improvement Study

Airport/Diridon/Stevens Creek Connector Study

NT

SANJoSE
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Parking Proposal

Downtown West proposes a shared, district parking approach, including:

 Public structures open to visitors and workers using the offices, retail
spaces, transit station, and SAP Center event parking

o Atleast 2,850 spaces on-site (under Google commercial buildings)
o Up to 4,800 total spaces
o Market rate, demand-based pricing

+ Up to 2,360 total residential parking spaces

o Sold or leased separately from housing
(aka. “Unbundled”)

= [ s4% 10sE pirinow saTION AREA
F*‘.‘f‘.:-ﬂjtoumumrvtucaummr
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Draft Environmental Impact Report

» Evaluates and discloses environmental impacts of the project, including from
construction

 Identifies mitigation measures for significant impacts
« Evaluates project alternatives el
Public Comment Period: Oct. 7 — Nov. 23 (5:00 PM)

* Only written comments will be included in the Final EIR

» Find the DEIR and instructions for commenting at:
www.sanjoseca.gov/GoogleProject

- SAN JOSE q STATION AREA
F*‘.’f‘.‘jmumumr'v ENGAGEMENT

e €
SAN JOSE
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DEIR Topics

Air Quality el Population + Housing
Air pollutants and health risks Greenhouse Gas Emissions City’s policy of job growth
Biological Resources Hazards + Haz Materials Public Services + Recreation

Cultural Resources

Demolition/changes to historic buildings Hydrology Transportation

Land Use + Planning

: ) . . Tribal Cultural Resources
Airport noise-regulation consistency

Energy

Noise + Vibration

ils +
GeO|09y’ Soils PaleontO|Ogy Traffic and construction noise

Utilities + Service Systems

oo
SANJOSE

Orange highlight indicates study area with one or more significant unavoidable impact - ——
B2 COMMUNITY ENGAGEMENT

Sustainability Highlights

Sustainability chapter in the Draft DWDSG

* AB 900: net neutral greenhouse gas emissions for 30
years

* Low car travel estimate (VMT)

* Aligned with Climate Smart San José goals
*  Committing to LEED-ND Gold and LEED Gold for office
» Significantly reduced waste to landfill (AB 900 provision)

* Planned nearly all electric development with resiliency
benefits

* About 2,280 new trees to be planted, with 10x increase in
pervious surfaces over existing conditions

e €
SAN JOSE

--- HDON STATION AREA
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Transportation Demand Management (TDM)

The mitigation measure to have a robust Transportation Demand Management (TDM)
program encourages travel by modes other than driving alone

2

PED & BIKE LIMITED PARKING COMMUTER BENEFITS BIKE PARKING AND RIDESHARE
IMPROVEMENTS LIMIT, MARKET-RATE, ORTRANSITFARE STORAGE
UNBUNDLED PARKING SUBSIDIES
=F
CARPOOL + VANPOOL FIRST/LASTMILE DESIGNATED RIDE- TRAFFIC CALMING EXPRESS BUSES
PARKING SUBSIDIES HAILING WAITING MEASURES OR COMMUTER SHUTTLE
AREAS SERVICES

W ok 0N STATION AREA ™
B COMMUNITY ENGAGEMENT | SAN JOSE

District Utilities Proposal

The Downtown West proposes a “district” approach for its 80-acre project site,
which means there would be shared and connected utility services across the
development

» Central utility plant(s) to heat and cool
buildings

+ Electric microgrid with distributed
energy resources

. . ) Frk .‘ ENERG
» Onsite processing of wastewater and - [T G A R

reuse of recycled water

» Underground utility corridor (“utilidor”) to
run utility infrastructure

w0t pininoN STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT

o ™
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38





Development Agreement Update

Quick reminders:

Development Agreements are common tools for large development projects to
provide certainty about the rules, regulations, and responsibilities that will govern
the future development.

The Memorandum of Understanding (MOU) with Google adopted in December
2018 provides a starting point for negotiating the Development Agreement
associated with the Downtown West project.

City Council will consider approval of the Development Agreement along with
the other project elements.

The MOU calls for Google to share a portion of the value created by the City
Council's actions through a Community Benefits Plan, taking into account
financial viability of the project.

- —— ™
s“‘f‘:‘ﬂﬁjcommuulr’vtucaéméﬂr SAN JOSE

—\r

Extensive work to identify project requirements and mitigations

Feasibility is important concern: community benefits realized if/as
project is built, value proposition must remain for SJ investment

More housing is a public benefit, but is currently infeasible; value is
on office side

Tl £ DIRIDON STATION AREA
e".‘?ﬂjénm'ummum'mém SAsz‘:%E

—
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Complexities and Risks

- Working on agreement with the Sharks for Lot ABC sale to Google
and Downtown West development

- The Diridon Integrated Station Concept and Downtown West projects
continue to collaborate; some DISC track alignment options would
affect the development program and potential for community benefits

- Other potential risks to development program

oo
SANJOSE

= AN JOSE DIRIDON STATION ARFA
B2 COMMUNITY ENGAGEMENT

Anticipated Elements of Community Benefit Plan

Pending resolution of key risks:
1. Affordable Housing above City requirement

2. Investment Funds for “Community Stabilization”
and “Opportunity Pathways”

--- HDON STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT
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Next Steps on Development Agreement

- Finish the DA negotiations
o Business terms
o Affordable housing commitment
o Community benefits (elements, amount, timing)

- Finish related Agreements: Parks, District Utilities, Infrastructure,
Transportation

- Present the recommended Development Agreement at next SAAG
meeting, prior to Planning Commission and City Council hearings in
Spring 2021

{H"“M COMMONITY ENGAGENENT |  SARy JOSE

=

Downtown West Feedback

- What questions do you have?

- What is resonating with you the most?
- What still needs improvement?

- What should be the relative balance between “Community
Stabilization” and “Opportunity Pathways”™?

{"’fﬂmmumrvma&m{m gAN‘j‘;?E

=
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SAAG Discussion — Downtown West Update

RAISE HAND FEATURE SAAG: via Raise Hand feature

@4 Great Attendee (me)

@ sohnDoe (Host By Computer/Tablet — please open the Participants
window and select the Raise Hand feature at the
bottom of the window.

By Phone — if you're calling in please dial *9 to
activate the Raise Hand feature.

The meeting facilitator (Dave) will recognize you and
unmute your mic.

Tk W 1DON STATION AREA iy
{N‘:‘.‘ﬂﬁmmumrvtucaumzm SAN JOSE
— N

- Winter 2021: intended as the last SAAG meeting of this phase
o Review the staff-recommended Development Agreement for Downtown West

o Other topics to get remaining feedback prior to public hearings

- Let us know if you have follow up questions or would like a meeting
with staff

| pep—— .Y
R COMMUNITY ENGAGEMENT | SAN] JOSE
. |

11/5/2020
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Public Comment

Code of Conduct for Public Meetings

If you would like to speak during the public comments section at the
end of the meeting, please us the Raise Hand feature through the
Zoom platform (instructions on the next slide).

o Same rules as City Council meetings - no disparaging remarks against
individuals or groups of people will be tolerated.

You can also submit electronic comments at
www.diridonsj.org/contact.

Meeting recording and summaries posted at www.diridonsj.org/saag.

s |SAY J0SE DIRIDON STATION AREA &7
BETS2) COMMUNITY ENGAGEMENT | SAN JOSE

Public Comment

RAISE HAND FEATURE
&4 Great Attendee (me) PUBLIC COMMENT

Johin BoaiHost) By Computer/Tablet — please open the
Participants window and select the Raise
Hand feature at the bottom of the window.

By Phone - if you're calling in please dial
*9 to activate the Raise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments received via email before the
a2 1 meeting will be part of the public record
Participants Share Screen and included in the meeting summary.
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Public Comment

Zoom Information

Link: https://sanjoseca.zoom.us/j/96110113326

Call In Number: 888-475-4499 (toll free)

Meeting ID: 961 1011 3326

The meeting facilitator (Dave) will call out names of the public. You may identify yourself by using the
“Raised Hand” feature on Zoom (on your computer), or by dialing *9 on your phone.

As your name is called, Dave will unmute you to speak. After we confirm your audio is working your
allotted time will begin.

Thank You!

Stay Tuned:
www.diridonsj.org

SEDIRIDON STATION AREA
| (OMMUI‘JITYENGAGEMENT HOME ABOUT RESOURCES CONTACT

11/5/2020
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CITY OF SAN JOSE

STATION AREA ADVISORY GROUP (SAAG) 



ANNOTATED AGENDA – November 9, 2020 MEETING (updated 11.02.20)

Date + Time: November 9, 2020 | 6:00-8:00 pm (log on by 5:30, Interpreters by 5:40, SAAG by 5:45)

Location/Platform: ZOOM Webinar

[bookmark: _Hlk42088091]Link: https://sanjoseca.zoom.us/j/99443238889
Phone: 408-638-0968 or 888 475 4499 (Toll Free)
Webinar ID: 994 4323 8889

Meeting Purpose and Outcomes:

· Provide an overview of community engagement activities since the last SAAG meeting and a preview of upcoming engagement events. 

· Provide an update on the Downtown West project, including results from the October 19th Community Meeting and interim insights on the Development Agreement negotiation. 

· Provide an overview of the Draft Amended Diridon Station Area Plan (DSAP), an update on Draft Diridon Station Area Affordable Housing Implementation Plan, and information on the small business context in the Diridon Station Area. 



Attendance

Consultants/facilitators: 

Dave Javid + Suhaila Sikand – Plan to Place

Matt Raimi + Diana Benitez – Raimi + Associates



City staff: 

Lori Severino – Diridon Project Manager

Kim Walesh – Deputy City Manager

Nanci Klein – Director of Economic Development

Rosalynn Hughey – Director of Planning, Building, and Code Enforcement 

Robert Manford – Deputy Director, Planning Building and Code Enforcement

Tim Rood – Division Manager, Planning Division

John Tu – Planner IV, Planning Division 

Jose Ruano – Planner II, DSAP project Manager

James Han – Planner II, Planning Division

Jacky Morales-Ferrand – Director of Housing 

Kristen Clements – Housing Division Manager

Rachel VanderVeen - Deputy Director, Housing Department

Jessica Zenk – Transportation Deputy Director

Eric Eidlin – Station Planning Manager





SAAG Meeting – November 9, 2020 | Annotated Agenda     3

City Technical Staff:

Jennifer Provedor

Kenneth WeiChe Chou

Spanish: 	???

Vietnamese: 	????


PRE-MEETING TASKS 

1. SET UP Co-Hosts – Dave/Jennifer Host? Matt, Lori, Kim, Nanci, James, Shannon, Jose, Kristen Others??

2. SET UP Interpreters 

a. Give interpreters Co-Host access and set up in rooms -  Dave or Jennifer?

b. Give Diana (Spanish) and Suhaila (Vietnamese) access to record so can record languages 

3. CONFIRM SAAG Set up as panelist – bring over from public side if needed

4. Ask Everyone to Rename – including staff and SAAG 



ANNOTATED AGENDA

1. (6:05 - 6:15 pm) WELCOME AND INTRODUCTIONS – (10 min) -  Dave 

a. Live Simultaneous Interpretation Note Read by Interpreters – and Open Rooms

i. ??? - Read the Spanish

b. Welcome to the Diridon Station Area Advisory Group (SAAG) –  

i. Welcome, Intro of project team, agenda overview, approval of minutes from Sept 16th 

ii. Reminder of Meeting Logistics 

· The meeting is recorded, streamed lived, and the video is posted on the website after the meeting.

· In addition, staff is typing up the comments and will summarize them afterwards.

iii. Overview of Group Agreements

· This is intended to support fair, open, respectful dialogue and a safe environment for all in attendance (posted in the back).

iv. Process for commenting

· We ask that members of the audience be respectful of the SAAG members and staff, and hold your verbal comments until the public comment period (all video will be off for duration and mics will be muted until called upon).

· Anyone who is disruptive during the public comment period will be kicked out of the virtual meeting. 

· If you would like to speak during Public Comment time, please use the Raise Hand feature or dial *9 (there will be a slide to support), and Dave will call out names. 

· You can also submit electronic comments at www.diridonsj.org  on the contact page. 



2. (6:15 – 6:20 pm) GENERAL PROCESS + COMMUNITY ENGAGEMENT UPDATE – (3 min) – Matt or Dave?

a. Timeline: what’s happened since Sept 16, what’s happening this fall, and what’s next

b. Approach to public engagement, upcoming events

c. Pause for clarifying questions (2 min)



3. (6:20 – 7:00 PM) DSA UPDATES – (40 min)                                              

a. Draft DSAP Amendments 

i. Overview through heights: Tim (4 min)

ii. Open Space through Public Art: Nicolle (3 min)

iii. Related Transportation Plans through Parking: Eric (2 min)

iv. Environmental Sustainability + CEQA approach: Tim (2 min)

b. Draft DSA AHIP – Jacky (5 min)

i. Brief summary of the Draft AHIP – building upon Sept 16 meeting

ii. Highlight any changes made in response to SAAG feedback

c. Incentive Zoning Analysis – Kim (2 min)

d. Summary of Small Business Assessment - Kim (2 min)

i. Describe approach to Small Businesses

ii. Map

iii. [bookmark: _GoBack]Fall engagement intention: we will share the analysis and schedule focus group discussions on this topic – along with online feedback form (let us know if you are interested in participating – in addition to business groups)

e. DSA Feedback  SAAG Q+A - 20 min – Dave



4. (7:00 – 7:35 PM) DOWNTOWN WEST UPDATE – (40 min)

a. Overview through Orientation to the DWDSG: Tim 	(4 min) 

b. Open Space: Nicolle 					(3 min)

c. Mobility through Parking: Eric				(3 min)

d. DEIR through District Utilities: David 			(3 min)

e. Development Agreement update: Nanci 		(5 min)

f. DTW Feedback  SAAG Q+A: Dave			(20 Min)



5. (7:35 pm) NEXT STEPS – (1 min) - Dave



6. (7:36 – 8:00 pm) PUBLIC COMMENT - Dave

a. 1 minute per speaker with timer through Hand Raise function

 

7. (8:00 pm) ADJOURN






but we want the SAAG to see it in advance. Note that we did some cutting down to make sure we
keep each presentation to 20 minutes or less. We moved the other slides to the working draft study
session ppt.

Here are the speakers by topic for Monday night. Please confirm/correct the roles, add talking
points to the attached ppt, practice, and make sure you are keeping to the time boxes.

1. (6:15—-6:20 pm) GENERAL PROCESS + COMMUNITY ENGAGEMENT UPDATE — (3 min) — Matt
or Dave?
a. Pause for clarifying questions (2 min)

2. (6:20—7:00 PM) DSA UPDATES
a. Draft DSAP Amendment

i. Overview through heights: Tim (4 min)
ii. Open Space through Public Art: Nicolle (3 min)
iii. Related Transportation Plans through Parking: Eric (2 min)
iv. Environmental Sustainability + CEQA approach: Tim (2 min)
b. Draft DSA AHIP —Jacky (5 min)

i. Brief summary of the Draft AHIP — building upon Sept 16 meeting
ii. Highlight any changes made in response to SAAG feedback
c. Incentive Zoning Analysis — Kim (2 min)

d. Summary of Small Business Assessment - Kim (2 min)
e. DSA Feedback = SAAG Q+ A: Dave (20 Min)

3. (7:00—7:35 PM) DOWNTOWN WEST UPDATE

Overview through Orientation to the DWDSG: Tim (4 min)

Open Space: Nicolle (3 min)
Mobility through Parking: Eric (3 min)

DEIR through District Utilities: David Keyon/Robert? (3 min)
Development Agreement update: Nanci (5 min)
DTW Feedback = SAAG Q+A: Dave (20 Min)

PO To

Others available to help answer questions: Julie, John T/James, Rosalynn, Lori, Jess, Kristen, Larissa,
Shannon, DPW rep

Thanks for everyone’s hard work and coordination to get to this point!
Lori

From: Severino, Lori

Sent: Monday, November 2, 2020 6:14 PM

To: Kim Walesh (Kim.Walesh@sanjoseca.gov) <Kim.Walesh@sanjoseca.gov>; Nanci Klein
(Nanci.Klein@sanjoseca.gov) <Nanci.Klein@sanjoseca.gov>; Hughey, Rosalynn
<Rosalynn.Hughey@sanjoseca.gov>; Manford, Robert <Robert.Manford@sanjoseca.gov>; Rood,
Timothy <timothy.rood@sanjoseca.gov>; Jose Ruano (Jose.Ruano@sanjoseca.gov)
<Jose.Ruano@sanjoseca.gov>; Tu, John <john.tu@sanjoseca.gov>; Han, James
<James.Han@sanjoseca.gov>; Sanderfer, Larissa <Larissa.Sanderfer@sanjoseca.gov>; Burnham,

Nicolle <nicolle.burnham@sanjoseca.gov>; Jessica Zenk (Jessica.Zenk@sanjoseca.gov)
<Jessica.Zenk@sanjoseca.gov>; Eidlin, Eric <eric.eidlin@sanjoseca.gov>; Banwait, Manjit
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<Manjit.Banwait@sanjoseca.gov>; Lapustea, Florin <Elorin.Lapustea@sanjoseca.gov>; Do, Ryan
<ryan.do@sanjoseca.gov>; Benabente, Julie <Julie.Benabente@sanjoseca.gov>; Tom, Vivian
<Vivian.Tom@sanjoseca.gov>; O'Connor, Kevin <Kevin.Oconnor@sanjoseca.gov>; Ekern, Bill
<Bill.Ekern@sanjoseca.gov>; Hill, Shannon <Shannon.Hill@sanjoseca.gov>; Keyon, David
<david.keyon@sanjoseca.gov>; Kristen Clements (Kristen.Clements@sanjoseca.gov)
<Kristen.Clements@sanjoseca.gov>; Morales-Ferrand, Jacky (Jacky.Morales-Ferrand@sanjoseca.gov)
<Jacky.Morales-Ferrand@sanjoseca.gov>; VanderVeen, Rachel
<Rachel.VanderVeen@sanjoseca.gov>

Cc: Dave Javid <dave@plantoplace.com>; Matthew Raimi <matt@raimiassociates.com>

Subject: draft saag ppt for review/input by COB tomorrow (Tuesday)

Hi team,
Here is the draft SAAG ppt for your review and input, by COB tomorrow (Tuesday).

It is too long but we can use the extra slides for the Study Session ppt or reactive talking points.
Please recommend what we should cut and let me know if the slideshow is missing any critical
info.

In general, most slides still need talking points. While we have until next Monday to finalize these,
we need to make sure that we are staying within our time boxes which affects preparation of the
draft slides to post this Thursday.

| tried to highlight the missing info needed for the slides or points to confirm:

e DTW Parking — verify recommended bullet points to simplify

e DTW Parks — verify level of detail

e DTW “Other Transportation Improvements” following TMD description

e DTW riparian corridor

e DTW Significant Impacts (historic resources)

e DA Interim Insights

e Next Steps on the Development Agreement

e Downtown West Feedback — verify prompts that apply to all three sections to tee up
discussion

e DSAP infrastructure slide

e DSA Incentive Zoning

e Housing — verify final language on goals and strategies, add new performance measures,
highlight changes made in response to feedback (if applicable) — text on slides now pulled
from Sept 16

e Small Business — Approach slide: | recommend pulling these small biz slides into own
powerpoint and putting online with a feedback form (using the prompts at the end of the
section) — let me know if you have any questions or concerns with this

e Small Business data tables — Bige to provide updated tables

e For Kim, Nanci, and Vic to verify the framing and text:

o Potential for Direct Displacement
o Small Business Opportunities (private development and City role)
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Feedback
| added some photos — feel free to recommend others.
Lastly — who is going to speak to each section on Monday?

Thanks!
Lori

Lori Severino
Diridon Program Manager
(408) 535-3537

www.diridonsj.org
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DRAFT Presentation for the
Station Area Advisory Group (SAAG)

MEETING

SRAN s o Monday, November 9, 2020 | 6:00 PM

Interpretation

La interpretaciéon en simultaneo para esta reunién se dara en los siguientes idiomas:

Espafiol (Gabby and Francisco) — bajo la opcion Espafiol

Por favor haz clic en el icono INTERPRETATION en tu barra de herramientas para
acceder al idioma deseado

22 ®

Participants Chat Share Screen
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Welcome and Introductions

City Staff planning to attend

Lori Severino — Diridon Program Manager
Consultants

Dave Javid and Suhaila Sikand
Plan to Place

Kim Walesh — Deputy City Manager

Nanci Klein — Director of Economic Development

Rosalynn Hughey — Director of Planning, Building & Code Enforcement (PBCE) Matt Raimi and Diana Benitez
Robert Manford — Deputy Director, Development/Environmental Review, PBCE Raimi and Associates

Tim Rood — Planning Division Manager, PBCE

John Tu — Planner 1V, Planning Division, PBCE

Jose Ruano — Planner Il, DSAP Project Manager, PBCE

James Han — Planner I, Planning Division, PBCE

Jacky Morales-Ferrand — Director of Housing

Rachel VanderVeen - Deputy Director, Housing Department

Kristen Clements — Housing Division Manager Note: Meeting is being
Jessica Zenk — Transportation Deputy Director recorded and livestreamed

Eric Eidlin — Station Planning Manager

Nicolle Burnham — Deputy Director, Capital Projects, Parks, Recreation and L | — . Y
Neighborhood Services M“’WUN'“‘"WW‘"‘ SANJOSE

Meeting Agenda

l.  Welcome
- Approve Meeting Minutes from September 16, 2020
- SAAG Agreements and Meeting Facilitation Overview
[Il.  General Process and Community Engagement Update
[Il. Diridon Station Area Updates
- Amended Draft Diridon Station Area Plan
- Diridon Station Area Affordable Housing Implementation Plan
- Small Business Analysis
V. Downtown West Update
V. Public Comments

--- HDON STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT
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Approval of Meeting Minutes

September 16, 2020 SAAG Meeting minutes for approval and
second.

oo
SANJOSE
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SAAG Group Agreements

1.

Recognize that one person speaks at a time and all others are active
listeners

Allow everyone the time and opportunity to speak and share their
ideas; do not dominate the discussion

Build and maintain a safe space; conflicting opinions are natural, but
we will not tolerate attacks on individuals, institutions, or
perspectives

Put yourself in each others shoes; respect each other, seek to
understand diverse viewpoints, and ask questions for clarification

--- HDON STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT

e €
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SAAG Group Agreements (continued)

5. Represent the diverse community; recognize that not all community
members are represented at the table

forward-thinking

s. Have fun!

6. No “got you” moments — keep interactions positive and encouraging

7. Work together to think big about the project; be innovative and

~

s |SAY J0SE DIRIDON STATION AREA &7
AT COMMUNITY ENGAGEMENT | SAN JOSE

SAAG Meeting Facilitation

RAISE HAND FEATURE

@& Great Attendee (me)

“ ) John Doe (Host)

e 1
-

Participants Share Screen

SAAG Discussion: via Raise Hand
feature

By Computer/Tablet — please open the
Participants window and select the Raise
Hand feature at the bottom of the window.

By Phone - if you're calling in please dial
*9 to activate the Raise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments received via email before the
meeting will be part of the public record

and incliidad in tho maontina crimmang

11/5/2020
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Public Engagement - Comments

Code of Conduct for Public Meetings

If you would like to speak during the public comments section at the
end of the meeting, please us the Raise Hand feature through the
Zoom platform (instructions on the next slide).

o Same rules as City Council meetings

You can also submit electronic comments at
www.diridonsj.org/contact.

Meeting recording and summaries posted at www.diridonsj.org/saag.

s |SAY J0SE DIRIDON STATION AREA &7
AT COMMUNITY ENGAGEMENT | SAN JOSE

Public Comment Facilitation

RAISE HAND FEATURE
i;;‘gi Great Attendee (me) PUBLIC COMMENT

)  JohnDoe (Host) By Computer/Tablet — please open the
Participants window and select the Raise
Hand feature at the bottom of the window.

By Phone - if you're calling in please dial
*9 to activate the Raise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments received via email before the
a2 1 meeting will be part of the public record
Participants Share Screen and included in the meeting summary.




Zoom Webinar Information

Zoom Meeting Link: https://sanjoseca.zoom.us/j/99443238889

Phone number: 408-638-0968 or (Toll Free) 888-475-4499

Webinar ID: 994 4323 8889

For those watching this presentation through the local public TV channel, please
use the log in or dial in information above if you would like to make a comment
during the Public Comment section of the agenda.

General Process and
Community Engagement
Updates

=" . SAN JOSE DIRIDON STATION AREA
BEUSRE| COMMUNITY ENGAGEMENT SKN%E
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Community Engagement to date

Since February 2018...
17 SAAG meetings
+ 14 SAAG small group discussions
16 Community Meetings
« 3 online surveys with 2,263 responses

- ~75,000 page views and 36,000+ unique visitors
on diridonsj.org

+ 9 pop-ups at community events
- 5 virtual office hours
- Many meetings with community groups

- £ DIRIDON STATION AREA
Hmwmfﬁucaémhr Sﬁyﬁg

Draft Documents released this fall

- Google’s Downtown West Project:
www.sanjoseca.gov/GoogleProject

o Updated submittal, including project-specific Design Standards
and Guidelines

o Draft Environmental Impact Report

- Diridon Station Area Plan (DSAP):
o Draft Amended DSAP
o Technical Memo on CEQA approach

- Draft DSA Affordable Housing Implementation Plan

Videos, context, and feedback forms at:
www.diridonsj.org/fall2020




Slide 13

di1  Should we mention the 6 upcoming community-led meetings?
dianab, 11/4/2020



Timeline

DI ED T

draft documents Downtown West concluding with City

Development Com_mcil to consider building permits
Agreement project/plan
approvals ¢ Construction

* Operation

proposals under the DSAP

Planning and construction of
infrastructure

=u { JOSE DIRIDON STATION AREA
B2 COMMUNITY ENGAGEMENT

Public review of SAAG review of Public hearings, If Downtown West is approved:

* Design conformance reviews,

City’s review of other development

o €™
AN JOSE

Public Meetings Planned for this Fall

www.diridonsj.org/fall2020

« Historic Landmarks Commission (Downtown West DEIR): Nov 4

« Parks & Recreation Commission (Info on the Draft Amended DSAP
Open Space Plan): Nov 4

* Housing & Community Development (Draft DSA Affordable
Housing Implementation Plan): Nov 12

« City Council Study Session: November 16

« Parks & Recreation Commission (Downtown West’'s Proposed
Open Space Plan): Nov 18

+ Planning Commission Study Session: Dec 2

« Airport Land Use Commission: Dec 16 Eﬂj&%mﬁﬁﬁﬁvshﬁﬁ?ﬁ

o ™
SAN JosE
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Community Meetings Planned for this Fall

www.diridonsj.org/fall2020

(Spanish)

Online feedback tools

o Walking, Biking, and Transit: Nov 13
o Resident Cafecito (Spanish): Nov 13

A, FRIENDS
DSAP Community Meeting: December 3 ;g‘““‘““
o Draft Affordable Housing Plan
Community partner events, such as:

o Virtual Open Houses: Nov 10 and Nov 12

N
@ sanso0sE a2z

CATALYZE

PENVA

o Community Workshop for Artists/Creatives: Nov 21 : 3?!
Meetings between staff and community groups :2}

SOMOS

MAYFAIR

A
TRINITY

EPISCOPAL
CATHEDRAL

N THE HEART OF SAN [OSE

Any Clarifying Questions?

RAISE HAND FEATURE

?: % Great Attendee (me)

“ ) John Doe (Host)

e 1
-

Participants

Share Screen

SAAG: via Raise Hand feature

By Computer/Tablet — please open the
Participants window and select the Raise

Hand feature at the bottom of the wi

ndow.

By Phone - if you're calling in please dial
*9 to activate the Raise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

11/5/2020



Diridon Station Area Updates

City Staff: Tim Rood, Nanci Klein

ok orRInon STATION AREA
B V= COMMUNITY ENGAGEMENT

Draft Amended DSAP

« Draft Amended Plan is available at: https://www.diridonsj.org/fall2020-dsap

» City posted a technical memo on the approach to the environmental analysis

« We are collecting comments and questions through an online feedback form at
the same link

» Many opportunities to provide feedback at Fall 2020 engagement events,
including a Community Meeting on December 3
(https://www.diridonsj.org/fall2020)

« We encourage comments on the Draft Amended DSAP by January 8, 2021

»  We will consider the feedback, make changes to the Draft Amended Plan, and
write staff reports with recommendations

 Last stage is the public hearing process - target is Spring 2021 for City Council
consideration

="a] £ DIRIDON STATION AREA
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Why Amend?

* Land use changes ot =5

* Increase heights and capacity

* Align with related plans
o Mobility
o Parks, open space, and trails
o Design

-------

N,

Approach

. Affirm the general vision

2. Update the 2014 objectives, themes and goals to
reflect input received through the 2018-20
outreach process

3. Add an equity lens and updated thinking on
environmental sustainability

4. Recommend increased height limits that balance
neighborhood compatibility and other goals

5. Provide DSAP-specific design guidelines and
standards that build on the Downtown Design
Guidelines and Standards (2019)

6. Propose new General Plan designations to
support the recommended development types
and levels

Viva CalleSJ Open Streets (Gehi)

SOFA Street Fair (Team San Jose)

11



Orientation to the Draft Amended DSAP

New chapters include:

* Introduction (background, community
engagement, objectives, equity)

- Station Area Development (land use,
building height, urban design,
infrastructure, affordable housing)

- Open Space and Public Life (parks,
plazas, trail links, public art)

* Mobility (transportation, parking)

\ JOSE DIRIDON STATION ARFA
COMMUNITY ENGAGEMENT

+ Plan Implementation {’”"‘Tj

oo
SANJOSE

Major Changes in the Draft Amended DSAP

Boundary expansion:

* Include northeastern corner along
Autumn

* Include entire Google project site

* Include land between Autumn and
Los Gatos Creek between Park Ave
and San Fernando

11/5/2020
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Major Changes in the Draft Amended DSAP

Maximum Building Height
Concept:

High-Rise (up to FAA limits) on some
sites near station, rail line, freeways, and
Guadalupe River Park

Mid-Rise (130 feet max) in McAvoy/W.
San Carlos are

Transitional (65-90 feet max) near
single-family areas

* pownTown

Building Height Concept

Community Input Reflected

Changes Since Spring 2020
[1 Heights Reduced
[ Heights Increased

- New Transition Standards

Reduced

Transition
Standard

Increasedﬁ

? Increased
.
D

Reduced

@)/@ Reduced
Transition

Standard

o ™
SAN JosE
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Draft Urban Design Concept

Expands on
Downtown Design
Guidelines and
Standards (2019)
framework plans

Introduces new
massing transition
standards for tall
buildings next to
lower height context

WA FERNANDO ST

PARKAY

Stagka
= Fow Stepback i

" pownTown

m ™ok ooy stamiow anc ™
RIS COMMUNITY ENGAGEMENT | SAN JOSE

Stepback Plane

Rear shared property line

Maximum allowed height

Existing building height

Setbacks as required by
General Plan or Zoning

X
|
A ?
Neighboring New qevelapmenlor
development Permit Amendment

Ordinance
A
Stepback Plane
by
Property Ilne "

Maximum allowed height

Existing building height

across ngm -of-way,

Setbacks as requ \red
by General Plan or
Zoning Ordinance

e

Development Street width

New development or

Permit Amendment

11/5/2020
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Draft Open Space and Public Life Chapter

- SAN JOSE DIRIDON STATION AREA
B2 COMMUNITY ENGAGEMENT

o €™
AN JOSE

Desired Outcomes from the 2018 Process

* Input emphasized five themes:
safety, maintenance, access, trail
connectivity, and equity

» Showed the value of multiple smaller
spaces spread throughout vs. fewer
large spaces

* Encouraged thinking about new
models of maintenance, activation,
and partnership

tad SAN JOSE DIRIDON STATION AREA
A2 COMMUNITY ENGAGEMENT

o ™
SAN JosE
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Key Principles

» 19 acres of easily-accessible public
and private open spaces

» Complete final sections of the Los
Gatos Creek Trail

* New regional community center

= [ s4% 10sE pirinow saTION AREA
F*‘.‘f‘.:-ﬂjtoumumrvtucaummr

oo
SANJOSE

Los Gatos Creek Trail

Complete final sections of the Trail

* Auzerais Avenue to Park Avenue

+ Park Avenue to West San Fernando
Street

* West San Fernando to West Santa
Clara

* West St. John Street to West Julian
Street

DOWNTOWN

11/5/2020
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Overall Parks and Plazas Concept

Varied open space
experiences

* Transit plazas

+ Active neighborhood
parks

* Linear park with
creek trail

W 0w sTATION AREA
B2 COMMUNITY ENGAGEMENT

o €™
AN JOSE

Regional Community Center

* Housing capacity up to 12,000 new housing units

residents of community center space.
» 30,000-50,000 (preferred) square foot facility

» General Plan policy PR — 1.3: Provide 500 square feet per 1,000

--- SAN JOSE DIRIDON STATION ARFA
A4 7%5| COMMUNITY ENGAGEMENT

o ™
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Updated Public Art Section

- Crossroads of Engagement
o Areas with active uses
o Artis dynamic and theatrical
- Crossroads of Innovation
o Areas with Commercial/office uses
o Artis integrated into infrastructure
- Crossroads of Ecology
o Areas with parks and open spaces
o Artis integrated into the environment

W SAN FERNANDO ST

/ ¥
7 o o

Figure 3-6-4 Guthrie Green, Tulsa, OK (SWA Group)

Figure 3-6-2 Sonic Runway, 2017, Artists Rob Jensen and Warren Trezevant,
San Jose, CA (Adrien LeBiavant)

Figure 3-6-3 Sonic Runway, 2017, Artists Rob Jensen and Warren Trezevant,
San Jose, CA (Adrien LeBiavant)

11/5/2020
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Plan Boundaries
/

B!

Diridon
Station Area
Plan (DSAP)
Update

Key Deliverables
List of
Projects
TMA/Parking

Diridon Integrated
Station Concept

Plan (DISC) Downtown

Transportation Plan

Phase I (DTP) 2020-2021

Track Alignment

Station Footprint Goals

Support and Complement
Places

Improve Equity & Access;
Circulation & Navigability;
Streetscapes and Public Life

Phase II
Access Planning
Refined Track Design

Deliverables
Engagement Plan
Equity Framework
Public Life Assessment
Parking & Curbside
Management Strategy
Transportation Network
Vision

Prioritized List of Projects
& Programs

Conceptual Designs

Key

Vl

Preliminary Artist lllustration

A\ Station entrance VTA buses

Pedestrian area Light rail
)

s

Bicycle parking
BART

@Airport Connector

Intercity buses

7 Pick up & Drop off

11/5/2020

19



11/5/2020

Framework/Key Principles

* Bring people together, prioritizing
walking, transit, and bicycling

* Be environmentally and economically
sustainable, emphasizing easy access
to transportation options that are
affordable and clean

* Foster community development,
social interaction among people, and
public life

+ Promote social and economic equity,
supporting inclusive access to
transportation modes that provide the
most economic and health benefits

= [ s4% 10sE pirinow saTION AREA
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1
Street Network /-k\\\

Grand Pri L .,‘ “
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/ Primary / / ) ,..I;..'..-v.
/ / Primary / r'j—:

Ac \
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wnary Bike Faciity Stroet New Street v
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Active Greenway / / s D —
Figure 4-4-2 Transportation Network based on Street Typology
&

mary Bila Facilty Sire

20



Parking and Transportation Management

District Approach

* Manage public parking as a shared resource

o New commercial parking must be shared/publicly
available

o Existing landowners encouraged to enter into shared
parking agreements

o Use pricing to efficiently manage parking — especially
for events
* “Unbundle” residential parking
+ Establish a Transportation Management
Association to implement and monitor TDM
programs

@ Public garage

Conceptual locations for illustrative purposes

) Commercial / public garage O G ial / public and residential garag

Environmental Sustainability

The Diridon Station Area development will embody

the City’s robust environmental plans and policies

including:

« Climate Smart San José — measures to reduce
greenhouse gas emissions resulting from energy
and mobility and to conserve water

« San Jose Reach Code and Natural Gas
Infrastructure Prohibition Ordinances —
including all-electric buildings and EV charging
infrastructure

* Green Stormwater Infrastructure Plan —
improving the water quality of stormwater runoff

* Green Building Policy — with varying LEED®
certification requirements based on the project type

GREEN
STORMWATER
INFRASTRUCTURE

I Bty o ey i

stes 20w
| et T
—— <
Jiiars -
-
¥ - "
5 ¥
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Environmental Review for Draft Amended DSAP

» Approach to California Environmental
Quality Act (CEQA) compliance for the
Draft Amended DSAP: Addendum to
Downtown Strategy EIR

The Downtown Strategy 2040 EIR (2018)
superseded the DSAP EIR (2014) in
providing program-level review of
planned development in the Diridon
Station Area

More info: technical memo on CEQA
approach for the DSAP Amendment

Legend ﬁ

[ Existing Diridon Station Area Plan
] Downtown Strategy 2040

Draft DSA Affordable Housing Implementation Plan

Available at: www.diridonsj.org/fall2020-housing

We are collecting comments and questions through an online feedback
form at the same link

Many opportunities to provide feedback at Fall 2020 engagement events,
including a Community Meeting on December 3
(https://www.diridonsj.org/fall2020)

We encourage comments by January 8, 2021

We will consider the feedback, make changes to the Draft Plan, and write
staff reports with recommendations

Last stage is the public hearing process - target is Spring 2021 for City
Council consideration

{lﬂ"‘hﬁmmumrvmca&m{m gAN‘]‘;?E
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3Ps Approach

PRODUCTION PRESERVATION PROTECTION

Construct new Preserve existing Enact policies &
affordable units with housing as permanently run programs to
public subsidies and affordable to low- and protect vulnerable

private sector moderate-income households from

contributions households displacement

g
/“ EEE

SIS |\ 0 DiRIDON SIATION AREA £
A2 COMMUNITY ENGAGEMENT | SAT JOSE

Focus Areas for 3Ps Approach

Study Area Boundaries ™ 2N 5 i,

Census Study Area*

\ Diridon Station Area

" BART Extension Phase Il

\ Caltrain

\ VTA Light Rail

“The Census Study Area comprises
Census Tracts 5003, 5006, 5008, 5017,
5018, and 5019 within Santa Clara
County.

**The Preservation Study Area is a
half-mile buffer area from the Diridon
Station Area Boundary

11/5/2020
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Summary of Sept. 16 SAAG Poll Results

2. Which of these recommended strategies strike
1. What are your thoughts about the Neighborhood you as the most interesting?
Stabilization Study Area concept (i.e., include the
Ya-mile radius around the Diridon Station Area in
the Preservation/Protection study area)?

Make the Diridon Station Area a priority area for
Commercial Linkage Fee revenues and other local

I like it
Create a Preservation Pilot Program to formalize

affordability of existing unrestricted affordable units

| think the focus of Preservation and Protection should just

be on the Diridon Station Area itself ; ;
Develop a tenant education center located in or near the

Diridon Station Area

| like it for Preservation, but Protection strategies should

cover a larger area - LI
Make the Neighborhood Stabilization Study Area (DSA +

% mile radius) a priority while implementing the Citywide
Residential Anti-Displacement Strategy
Other/Don’t know

Other/don’t know

Draft AHIP Goals and Metrics

Diridon Station Area:

* 25% of all housing at buildout of the Draft Amended DSAP will be restricted
affordable housing for extremely low-income to moderate-income households

Neighborhood Stabilization Study Area:
* No net loss in the number of low-income renter households

» Decrease in percentage of severely cost-burdened renter households
* No net loss in the number of deed-restricted units beyond 2040

» Establish a Preservation Pilot Program to acquire and rehabilitate existing
multifamily units and convert to restricted affordable housing

Additional tracking:
* Number of Hispanic/Latinx and Black residents in the Study Area over time

A4 7%5| COMMUNITY ENGAGEMENT 5,\;\5;?;5
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New/different from September 16 SAAG presentation R

Draft AHIP Strategies - Production

. Prioritize sites within walking distance (1/2 mile) of Diridon Station for affordable
housing development to maximize competitiveness

Partner with transit agencies/developers to apply for the State’s AHSC funding
Adopt updates to Inclusionary Housing Ordinance
Update regulations to facilitate lower-cost construction technologies

Prioritize the use of Commercial Linkage Fee revenues generated in the DSA
for affordable housing projects within the DSA

Explore potential changes to park fees to decrease overall residential
development costs

Support policies that increase the production of accessory dwelling units
(ADUs) in the Diridon Station Area and surrounding neighborhoods

o €™
AN JOSE

Draft AHIP Strategies - Preservation

1. Establish a Preservation Pilot Program to acquire and rehabilitate
existing multifamily units

2. Conduct outreach to non-profit and community-based organizations
with capacity to conduct preservation activities

3. Identify funding sources for preservation

4. Implement complimentary policies that support preservation activity

New/different from September 16 SAAG presentation o gmﬁ'o'%E

11/5/2020
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Draft AHIP Strategies - Protection

1. Provide support for legal services for tenants facing eviction®

2. Consider options for enforcing State rent cap and just cause under AB 1482*

3. Expand Tenant Protection Ordinance to include all rental units, including single-
family, duplex, and condo/townhomes

4. Expand Apartment Rent Ordinance to include renter-occupied duplex units

5. Create a “satellite office” in the DSA to provide education resources to tenants
and landlords

*These strategies are also included in the Citywide Residential Anti-Displacement Strategy

New/different from September 16 SAAG presentation ,.T-;?&}Wg.".ﬁﬂ.g;am‘gﬁ; sﬁxﬁs

Incentive Zoning Analysis

Staff reviewed Incentive Zoning (1Z) programs in Seattle, Mountain View, Los
Angeles, and Santa Monica

|Z used as temporary tool until an Affordable Housing Impact Fee Program is
implemented; developers opt in if additional height is 'worth it' to them

San José's Inclusionary Housing Ordinance and Commercial Linkage Fee
achieve same objectives as |1Z in mandatory program

Additional value capture on residential development is currently not feasible

Future increases to CLF could achieve benefits similar to IZ with less
complexity, more coverage, and without discouraging density and creating
uneven playing field with Downtown core (heights are not constrained in core)

Recent State laws have made 1Z more difficult to implement legally in California

Tl £ DIRIDON STATION AREA
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Approach to Small Business

1. Complete a high-level analysis of the small business context in the
Diridon Station Area and surrounding corridors

2. Consider insights from anti-displacement, VTA, and economic
recovery work

3. Conduct ongoing community and stakeholder engagement

4. Develop policy recommendations for the Diridon Area
o Consider priorities, impact, and scalability

oo
SANJOSE
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Businesses in Broader Study Area

* Active
business

il (San Carlos  |& /7, \
: L&Midtown |/ .7 &

aaaaaaaaaa
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DSA Engagement Opportunities

Online feedback forms and event info at: www.diridonsj.org/fall2020

Community Meetings: Public Meetings:

* Virtual Open House(s) on the Diridon Station * Parks and Recreation Commission: DSAP
Area: Nov 10 and Nov 12 Open Space and Public Life: Nov 4

* Transit, Walking, and Biking in the Diridon * Housing and Community Development
Station Area: Nov 13 Commission: Draft DSA Affordable Housing

Implementation Plan: Nov 12

* Resident Cafecito: Nov 20

¢ City Council Study Session: Nov 16

¢ Community Workshop: Artists/Creatives: Nov 21
* DSAP Community Meeting: Dec 3, 6:30 PM
* Diridon Experience Workshop: Dec 10

* Planning Commission: Dec 2

¢ Airport Land Use Commission: Dec 16

Tk W 1DON STATION AREA iy
RIS COMMUNITY ENGAGEMENT | SAN JOSE
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SAAG Discussion — DSA Update

RAISE HAND FEATURE SAAG: via Raise Hand feature

@4 Great Attendee (me)

@ JohnDoe Host By Computer/Tablet — please open the Participants
window and select the Raise Hand feature at the
bottom of the window.

By Phone - if you're calling in please dial *9 to
activate the Raise Hand feature.

a’ [ S The meeting facilitator (Dave) will recognize you and
unmute your mic.

Participants Chat Share Screen

| pep—— .Y
{e‘ﬁ‘%ﬁﬂ;mmummummmr SAN JOSE
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Downtown West Update

City Staff: John Tu, Nanci Klein

g | SAN JOSE DIRIDON STATION AREA
v o+ COMMUNITY ENGAGEMENT

SANJOSE

Project Site

« ~ 80 acres

« Within the DSAP
boundaries (Draft
Amendment)

| Taigbrach
| S Park

e €
SAN JOSE
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Google’s Downtown West Project

~ 7.3 M sf Office
4,000 Housing Units ST.LEQS

(studying up to 5,900 units) \ N ",\ 4
~ 500 K sf Active Use %A -_‘\‘ ]
(Retail, Cultural, Arts, Education MU R, 4
etc) ‘ PR g TN R AL
~ b 2 *
15 acres Parks + Plazas + i S

Green Spaces

T

>
'\ GOOGLE *lllustrative massing reflects the combination of density allowed in project’s zoning and
AN ILLUSTRATION applicable Downtown West design standards and guidelines

e 10N AREA
B2 COMMUNITY ENGAGEMENT

DIRIDON STATION AR

3 Pathways

Development Review (entitlements)

Environmental Review (CEQA)

Development Agreement

¥ STATION A

a0 036 DIDON STATIONARER | 0o A
COMMUNITY ENGAGEMENT SAN_]OSE
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Project Timeline

2018 Fall 2019 Fall 2020 Spring 2021 Next phases

Engage . + Initial + Updated submittal * Review Design review of
community to application - proposed Design Development future buildings
understand submitted Standards and Agreement and site plans
concerns and « Start review Guidelines « Public + Building and
goals process « Draft hearings to construction
Adopt MOU « Environmental Environmental consider the permits

scoping Impact Report project « Construction

meeting

L -. SAN JOSE DIRIDON STATION AREA
B2 COMMUNITY ENGAGEMENT

o €™
SANJosE

What's in the Updated Submittal?

* Planned Development Zoning Application

* Planned Development Permit including Design
Standards and Guidelines

+ Amendments to: Downtown
o General Plan West
o Diridon Station Area Plan

o San Jose Water Company Landmark
Boundary and Historic Preservation Permit

o Southern Pacific Depot Landmark
Boundary

* Improvement Standards
* Infrastructure Plan
* Vesting Tentative Map @mmumwsnmmm

Design Standards
and Guidelines

SANJoSE
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Conformance Review Process

Single Building Process

\
1 v !
1 !
1 '
: Developing within 1 : High-level
h built context : | land use
1
i b
1 !
1 !
1 '
! 2 1!
1 . 1
I Maximizing individual Already established 1
1 building streets and parks o
\\ /, \\
N 7z ~

__________________________________

HYBRID PROCESS

Comprehensive
“place” vision

Flexibility for future priorities
and advancements

’\‘ GOOGLE
ILLUSTRATION

*lllustrative massing

________

controls
/ |
e
__________________________ -

“Specific Plan” Process

General building

Setting context in
advance

Integrating buildings, streets
+ open space design

= [ s4% 10sE pirinow saTION AREA
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oo
SANJOSE

Orientation to the DWDSG

DWDSG = Downtown West Design Standards and Guidelines

Resources:

» QOctober 19t Presentation and Recording

» Other presentations and feedback form:
www.diridonsj.org/fall2020-google

» Draft DWDSG and other application documents:
www.sanjoseca.gov/googleproject

* Google’s project page, including a digital
engagement exercise:
https://realestate.withgoogle.com/sanjose/

Draft DWDSG Chapters:
* Land Use

+ Buildings

* Open Space

* Mobility

+ Sustainability

+ Lighting and Signage

--- SAN JOSE DIRIDON STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT

e €
SAN JOSE
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Downtown West Open Space Proposal

Proposed City-Dedicated
Parks and Trails

(LOS GATOS CREEK TRAIL (on G))
ac

LOS GATOS CREEK
CONNECTOR
~0.8 ac

@ City-dedicated parks + trails
Privately-owned, public open space

NORTHEND PARK
ac

WSty

LOS GATOS CREEK TRAIL (on E)
~0.25 ac
Gre

GOOGLE

»
. ILLUSTRATION

.

a0 105t DIDON STATION AREA [ crvce R
COMMUNITY ENGAGEMENT | - SAN JOSE

CITY-DEDICATED OPEN SPACE PROJECT SPONSOR-OWNED (PSO) OPEN SPACE
LOS GATOS CITY- PRIVATELY- LOS GATOS LOS GATOS
CREEKMULTI- | DEDICATED | OWNEDPUBLIC | ot PUBHIC | cReek RIPARIAN | CREEK RIPARIAN | MID-BLOCK

OPEN SPACES USE TRAIL PARK PARK SETBACK CORRIDOR
Los Gatos Creek
Connector = 0.76 ac = 0.038c 0.228c - 0.168c
Los Gatos Creek Park ‘ 0.288c | = 1.038c 0.27 sc 0.77 sc I 0.14ac - ‘
The Meender - - 1.048c 0.528c - - 0.68 sc
Socisl Heart ‘ = | 057 ec = 022ec = I = = ‘
Creekside Walk at
Sonith Adriichn Sireat - - 0.70ac 0.20 ac 0.56 ac 0.04 ac -
Los Gatos Creek East ‘ 0.258¢ | = 0.368c 0.128c 0.85 8¢ l 0.11ec 0.17 sc ‘
Gateway Plaza - - 0.658c 0.088c - - -
St. John Trisngle ‘ - | 1.518c - 0.10 ac - ] - 0.30 ec ‘
North Montgomery . = - ” .
Pocket Park 0.358c 0.26 8¢
Northend Park - 1.43ac 0.34 ac 0.13 ac - - -
CATEGORY
ACREAGE TOTAL 0.53AC 4.27AC 4.12AC 2.02AC 220AC 0.29 AC 157 AC
TOTAL 4.80AC 10.20 AC

INDIVIDUAL
OPENSPACE
ACREAGE
SUB-TOTAL

117 ec

249 ec
2248c

0.798c

1.50 ac

1.66 8c
0.738c

1.91ac

0.418c

1.90 ac

15.00 AC

11/5/2020
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Potential Operation and Management Strategy

Exploring potential models for the operation and maintenance of both publicly
owned and privately owned parks, involving a public advisory component

5458 COMMUNITY ENGAGEMENT

=

WEST 8 Florian Groehn {

oo
SANJOSE

» Sidewalks designed for people A _
» Protected bikeways with planted buffers B v
« Mobility hubs with improved public transit
 Built-in flexibility

« Shared Streets for all modes

bikeways

f

ha = oo | . 6™
F’.’f‘.‘\'ﬂljmumummnmmmr SAN JOSE
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Roadway Network

v v

v SEEY

VaImvTY L

Cahill

FIGURE 6.2: Street network

Existing public street network b
New public streets PR
Removed / relocated public streets

New private streets

G" o, 28 s

%o 0w sTaTion e
5458 COMMUNITY ENGAGEMENT
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foX 1.
10 2,
3.
4.
5.
6.
7.
8.
9.
10.
= Project Bikeways 1 1
© Constructimprovements 9 .
© Contribution to Improvements o
DowntownWest Area 1 2

Bird/I-280

Multimodal Improvements
Bird Ave

Protected Bikeway

Auzerais

Protected Bikeway

Footbridge over Los Gatos Creek (LGC)
SantaClara

Controlled At-Grade Crossing connecting the LGC trail
Coleman/Taylor

Multimodal Gap Closure
Auzerais/Delmas

Sidewalk Extension

Taylor/SR87

Interchange Improvements
First/Goodyear

Multimodal Improvements’

Santa Clara (I-880 to 17th)

Public Service Lanes Study

Light Rail

Transit Improvement Study

Airport/Diridon/Stevens Creek Connector Study

NT

SANJoSE

11/5/2020
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Parking Proposal

Downtown West proposes a shared, district parking approach, including:

 Public structures open to visitors and workers using the offices, retail
spaces, transit station, and SAP Center event parking

o Atleast 2,850 spaces on-site (under Google commercial buildings)
o Up to 4,800 total spaces
o Market rate, demand-based pricing

+ Up to 2,360 total residential parking spaces

o Sold or leased separately from housing
(aka. “Unbundled”)

= [ s4% 10sE pirinow saTION AREA
F*‘.‘f‘.:-ﬂjtoumumrvtucaummr
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Draft Environmental Impact Report

» Evaluates and discloses environmental impacts of the project, including from
construction

 Identifies mitigation measures for significant impacts
« Evaluates project alternatives el
Public Comment Period: Oct. 7 — Nov. 23 (5:00 PM)

* Only written comments will be included in the Final EIR

» Find the DEIR and instructions for commenting at:
www.sanjoseca.gov/GoogleProject

- SAN JOSE q STATION AREA
F*‘.’f‘.‘jmumumr'v ENGAGEMENT

e €
SAN JOSE
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DEIR Topics

Air Quality el Population + Housing
Air pollutants and health risks Greenhouse Gas Emissions City’s policy of job growth
Biological Resources Hazards + Haz Materials Public Services + Recreation

Cultural Resources

Demolition/changes to historic buildings Hydrology Transportation

Land Use + Planning

: ) . . Tribal Cultural Resources
Airport noise-regulation consistency

Energy

Noise + Vibration

ils +
GeO|09y’ Soils PaleontO|Ogy Traffic and construction noise

Utilities + Service Systems

oo
SANJOSE

Orange highlight indicates study area with one or more significant unavoidable impact - ——
B2 COMMUNITY ENGAGEMENT

Sustainability Highlights

Sustainability chapter in the Draft DWDSG

* AB 900: net neutral greenhouse gas emissions for 30
years

* Low car travel estimate (VMT)

* Aligned with Climate Smart San José goals
*  Committing to LEED-ND Gold and LEED Gold for office
» Significantly reduced waste to landfill (AB 900 provision)

* Planned nearly all electric development with resiliency
benefits

* About 2,280 new trees to be planted, with 10x increase in
pervious surfaces over existing conditions

e €
SAN JOSE

--- HDON STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT
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Transportation Demand Management (TDM)

The mitigation measure to have a robust Transportation Demand Management (TDM)
program encourages travel by modes other than driving alone

2

PED & BIKE LIMITED PARKING COMMUTER BENEFITS BIKE PARKING AND RIDESHARE
IMPROVEMENTS LIMIT, MARKET-RATE, ORTRANSITFARE STORAGE
UNBUNDLED PARKING SUBSIDIES
=F
CARPOOL + VANPOOL FIRST/LASTMILE DESIGNATED RIDE- TRAFFIC CALMING EXPRESS BUSES
PARKING SUBSIDIES HAILING WAITING MEASURES OR COMMUTER SHUTTLE
AREAS SERVICES

W ok 0N STATION AREA ™
B COMMUNITY ENGAGEMENT | SAN JOSE

District Utilities Proposal

The Downtown West proposes a “district” approach for its 80-acre project site,
which means there would be shared and connected utility services across the
development

» Central utility plant(s) to heat and cool
buildings

+ Electric microgrid with distributed
energy resources

. . ) Frk .‘ ENERG
» Onsite processing of wastewater and - [T G A R

reuse of recycled water

» Underground utility corridor (“utilidor”) to
run utility infrastructure

w0t pininoN STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT

o ™
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Development Agreement Update

Quick reminders:

Development Agreements are common tools for large development projects to
provide certainty about the rules, regulations, and responsibilities that will govern
the future development.

The Memorandum of Understanding (MOU) with Google adopted in December
2018 provides a starting point for negotiating the Development Agreement
associated with the Downtown West project.

City Council will consider approval of the Development Agreement along with
the other project elements.

The MOU calls for Google to share a portion of the value created by the City
Council's actions through a Community Benefits Plan, taking into account
financial viability of the project.

- —— ™
s“‘f‘:‘ﬂﬁjcommuulr’vtucaéméﬂr SAN JOSE

—\r

Extensive work to identify project requirements and mitigations

Feasibility is important concern: community benefits realized if/as
project is built, value proposition must remain for SJ investment

More housing is a public benefit, but is currently infeasible; value is
on office side

Tl £ DIRIDON STATION AREA
e".‘?ﬂjénm'ummum'mém SAsz‘:%E
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Complexities and Risks

- Working on agreement with the Sharks for Lot ABC sale to Google
and Downtown West development

- The Diridon Integrated Station Concept and Downtown West projects
continue to collaborate; some DISC track alignment options would
affect the development program and potential for community benefits

- Other potential risks to development program

oo
SANJOSE
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Anticipated Elements of Community Benefit Plan

Pending resolution of key risks:
1. Affordable Housing above City requirement

2. Investment Funds for “Community Stabilization”
and “Opportunity Pathways”

--- HDON STATION AREA
A4 7%5| COMMUNITY ENGAGEMENT
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Next Steps on Development Agreement

- Finish the DA negotiations
o Business terms
o Affordable housing commitment
o Community benefits (elements, amount, timing)

- Finish related Agreements: Parks, District Utilities, Infrastructure,
Transportation

- Present the recommended Development Agreement at next SAAG
meeting, prior to Planning Commission and City Council hearings in
Spring 2021

{H"“M COMMONITY ENGAGENENT |  SARy JOSE

=

Downtown West Feedback

- What questions do you have?

- What is resonating with you the most?
- What still needs improvement?

- What should be the relative balance between “Community
Stabilization” and “Opportunity Pathways”™?

{"’fﬂmmumrvma&m{m gAN‘j‘;?E

=
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SAAG Discussion — Downtown West Update

RAISE HAND FEATURE SAAG: via Raise Hand feature

@4 Great Attendee (me)

@ sohnDoe (Host By Computer/Tablet — please open the Participants
window and select the Raise Hand feature at the
bottom of the window.

By Phone — if you're calling in please dial *9 to
activate the Raise Hand feature.

The meeting facilitator (Dave) will recognize you and
unmute your mic.

Tk W 1DON STATION AREA iy
{N‘:‘.‘ﬂﬁmmumrvtucaumzm SAN JOSE
— N

- Winter 2021: intended as the last SAAG meeting of this phase
o Review the staff-recommended Development Agreement for Downtown West

o Other topics to get remaining feedback prior to public hearings

- Let us know if you have follow up questions or would like a meeting
with staff

| pep—— .Y
R COMMUNITY ENGAGEMENT | SAN] JOSE
. |

11/5/2020
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Public Comment

Code of Conduct for Public Meetings

If you would like to speak during the public comments section at the
end of the meeting, please us the Raise Hand feature through the
Zoom platform (instructions on the next slide).

o Same rules as City Council meetings - no disparaging remarks against
individuals or groups of people will be tolerated.

You can also submit electronic comments at
www.diridonsj.org/contact.

Meeting recording and summaries posted at www.diridonsj.org/saag.

s |SAY J0SE DIRIDON STATION AREA &7
BETS2) COMMUNITY ENGAGEMENT | SAN JOSE

Public Comment

RAISE HAND FEATURE
&4 Great Attendee (me) PUBLIC COMMENT

Johin BoaiHost) By Computer/Tablet — please open the
Participants window and select the Raise
Hand feature at the bottom of the window.

By Phone - if you're calling in please dial
*9 to activate the Raise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments received via email before the
a2 1 meeting will be part of the public record
Participants Share Screen and included in the meeting summary.

43



Public Comment

Zoom Information

Link: https://sanjoseca.zoom.us/j/96110113326

Call In Number: 888-475-4499 (toll free)

Meeting ID: 961 1011 3326

The meeting facilitator (Dave) will call out names of the public. You may identify yourself by using the
“Raised Hand” feature on Zoom (on your computer), or by dialing *9 on your phone.

As your name is called, Dave will unmute you to speak. After we confirm your audio is working your
allotted time will begin.

Thank You!

Stay Tuned:
www.diridonsj.org

SEDIRIDON STATION AREA
| (OMMUI‘JITYENGAGEMENT HOME ABOUT RESOURCES CONTACT

11/5/2020
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CITY OF SAN JOSE
STATION AREA ADVISORY GROUP (SAAG)

ANNOTATED AGENDA - November 9, 2020 MEETING (updated 11.02.20)
Date + Time: November 9, 2020 | 6:00-8:00 pm (log on by 5:30, Interpreters by 5:40, SAAG by 5:45)
Location/Platform: ZOOM Webinar

Link: https://sanjoseca.zoom.us/j/99443238889
Phone: 408-638-0968 or 888 475 4499 (Toll Free)
Webinar ID: 994 4323 8889

Meeting Purpose and Outcomes:

e Provide an overview of community engagement activities since the last SAAG meeting and a
preview of upcoming engagement events.

e Provide an update on the Downtown West project, including results from the October 19th
Community Meeting and interim insights on the Development Agreement negotiation.

e Provide an overview of the Draft Amended Diridon Station Area Plan (DSAP), an update on Draft
Diridon Station Area Affordable Housing Implementation Plan, and information on the small
business context in the Diridon Station Area.

Attendance

Consultants/facilitators:
Dave Javid + Suhaila Sikand — Plan to Place
Matt Raimi + Diana Benitez — Raimi + Associates

City staff:

Lori Severino — Diridon Project Manager

Kim Walesh — Deputy City Manager

Nanci Klein — Director of Economic Development

Rosalynn Hughey — Director of Planning, Building, and Code Enforcement
Robert Manford — Deputy Director, Planning Building and Code Enforcement
Tim Rood — Division Manager, Planning Division

John Tu — Planner IV, Planning Division

Jose Ruano — Planner Il, DSAP project Manager

James Han — Planner Il, Planning Division

Jacky Morales-Ferrand — Director of Housing

Kristen Clements — Housing Division Manager

Rachel VanderVeen - Deputy Director, Housing Department

Jessica Zenk — Transportation Deputy Director

Eric Eidlin — Station Planning Manager

City Technical Staff: Spanish: 7??
Jennifer Provedor Vietnamese: ??2??

Kenneth WeiChe Chou

SAAG Meeting — November 9, 2020 | Annotated Agenda
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https://www.google.com/url?q=https://sanjoseca.zoom.us/j/99443238889&sa=D&source=calendar&usd=2&usg=AOvVaw2l4Lk8RhIbZ9X-rnAjnz8u

PRE-MEETING TASKS
1. SET UP Co-Hosts — Dave/lJennifer Host? Matt, Lori, Kim, Nanci, James, Shannon, Jose, Kristen
Others??
2. SET UP Interpreters

a. Give interpreters Co-Host access and set up in rooms - Dave or Jennifer?

b. Give Diana (Spanish) and Suhaila (Vietnamese) access to record so can record languages
3. CONFIRM SAAG Set up as panelist — bring over from public side if needed
4. Ask Everyone to Rename —including staff and SAAG

ANNOTATED AGENDA
1. (6:05 - 6:15 pm) WELCOME AND INTRODUCTIONS — (10 min) - Dave
a. Live Simultaneous Interpretation Note Read by Interpreters — and Open Rooms
i. ???-Read the Spanish
b. Welcome to the Diridon Station Area Advisory Group (SAAG) —
i. Welcome, Intro of project team, agenda overview, approval of minutes from Sept 16"
ii. Reminder of Meeting Logistics

— The meeting is recorded, streamed lived, and the video is posted on the website
after the meeting.

— In addition, staff is typing up the comments and will summarize them afterwards.
iii.  Overview of Group Agreements

— This is intended to support fair, open, respectful dialogue and a safe environment
for all in attendance (posted in the back).
iv.  Process for commenting

— We ask that members of the audience be respectful of the SAAG members and
staff, and hold your verbal comments until the public comment period (all video
will be off for duration and mics will be muted until called upon).

— Anyone who is disruptive during the public comment period will be kicked out of
the virtual meeting.

— If you would like to speak during Public Comment time, please use the Raise Hand
feature or dial *9 (there will be a slide to support), and Dave will call out names.

— You can also submit electronic comments at www.diridonsj.org on the contact
page.

2. (6:15-6:20 pm) GENERAL PROCESS + COMMUNITY ENGAGEMENT UPDATE — (3 min) — Matt or
Dave?

a. Timeline: what’s happened since Sept 16, what’s happening this fall, and what’s next
b. Approach to public engagement, upcoming events
c. Pause for clarifying questions (2 min)

3. (6:20 —7:00 PM) DSA UPDATES - (40 min)
a. Draft DSAP Amendments
i.  Overview through heights: Tim (4 min)
ii.  Open Space through Public Art: Nicolle (3 min)
iii. Related Transportation Plans through Parking: Eric (2 min)
iv. Environmental Sustainability + CEQA approach: Tim (2 min)
b. Draft DSA AHIP —Jacky (5 min)
i Brief summary of the Draft AHIP — building upon Sept 16 meeting

ii. Highlight any changes made in response to SAAG feedback
c. Incentive Zoning Analysis — Kim (2 min)

SAAG Meeting — November 9, 2020 | Annotated Agenda 2
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d. Summary of Small Business Assessment - Kim (2 min)
i Describe approach to Small Businesses
ii. Map
iii. Fall engagement intention: we will share the analysis and schedule focus group
discussions on this topic — along with online feedback form (let us know if you are
interested in participating — in addition to business groups)
e. DSA Feedback 2 SAAG Q+A - 20 min — Dave

(7:00 - 7:35 PM) DOWNTOWN WEST UPDATE — (40 min)

a. Overview through Orientation to the DWDSG: Tim (4 min)
b. Open Space: Nicolle (3 min)
c. Mobility through Parking: Eric (3 min)
d. DEIR through District Utilities: David (3 min)
e. Development Agreement update: Nanci (5 min)
f. DTW Feedback = SAAG Q+A: Dave (20 Min)

(7:35 pm) NEXT STEPS — (1 min) - Dave

(7:36 — 8:00 pm) PUBLIC COMMENT - Dave
a. 1 minute per speaker with timer through Hand Raise function

(8:00 pm) ADJOURN

SAAG Meeting — November 9, 2020 | Annotated Agenda 3
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Station Area Advisory Group
(SAAG) Meeting
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Interpretation

La interpretacion en simultaneo para esta reunion se dara en los siguientes idiomas:
Espanol (Gabby and Francisco)— bajo la opcion Espaiiol

Por favor haz clic en elicono INTERPRETATION en tu barra de herramientas para
acceder alidioma deseado

a2 2 (- O ims

_— AWF,
bl .

Participants 2he Share Screen Record
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Welcome and Introductions

City Staff planning to attend

Lori Severino — Diridon Program Manager
Consultants

Dave Javid and Suhaila Sikand
Plan to Place

Kim Walesh — Deputy City Manager

NanciKlein — Director of Economic Development

Rosalynn Hughey — Direcfor of Planning, Building & Code Enforcement (PBCE) Matt Raimi and Diana Benitez
Robert Manford — Deputy Director, Development/Environmental Review, PBCE Raimi and Associates

Tim Rood — Planning Division Manager, PBCE

John Tu — Planner IV, Planning Division, PBCE

Jose Ruano — Planner I, DSAP Project Manager, PBCE

James Han — Planner Il, Planning Division, PBCE

Jacky Morales-Ferrand — Director of Housing

Rachel VanderVeen - Deputy Director, Housing Department

Kristen Clements — Housing Division Manager Nofte: Meefting is being
Jessica Zenk — Transportation Deputy Director recorded and livestreamed
Eric Eidlin — Station Planning Manager

Nicolle Burnham — Deputy Director, Capital Projects, Parks, Recreation and
Neighborhood Services

o
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Meeting Agenda

. Welcome
- Approve Meeting Minutes from September 16, 2020
SAAG Agreements and Meeting Facilitation Overview
Il.  General Process and Community Engagement Update
Ill. Diridon Station Area Updates
- Amended Draft Diridon Station Area Plan
Diridon Station Area Affordable Housing Implementation Plan
Small Business Analysis
V. Downtown West Update

V. Public Comments

[ ]
o - = SAN JOSE DIRIDON STATION AREA crre o B
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Approval of Meeting Minutes

September 16, 2020 SAAG Meeting minutes for approval and
second.

IRIDON STATION AREA crrv o B
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SAAG Group Agreements

1. Recognize that one person speaks at a time and all others are active
listeners

2. Allow everyone the time and opportunity to speak and share their
iIdeas; do not dominate the discussion

3. Build and maintain a safe space; conflicting opinions are natural, but
we will not tolerate attacks on individuals, institutions, or
perspectives

4. Put yourself in each others shoes; respect each other, seek to
understand diverse viewpoints, and ask questions for clarification

]
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SAAG Group Agreements (continued)

5. Represent the diverse community; recognize that not all community
members are represented at the table

6. No “got you”™ moments — keep interactions positive and encouraging

7. Work together to think big about the project; be innovative and
forward-thinking

s. Have fun!

]
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SAAG Meeting Facilitation

RAISE HAND FEATURE

@'% Great Attendee (me)

‘) John Doe (Host)

Participants

Share Screen

SAAG Discussion: via Raise Hand
feature

By Computer/Tablet — please open the
Participants window and select the Raise
Hand feature at the bottom ofthe window.

By Phone - if youre calling in please dlia/
*9to activate the Ralse Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments recelived via email before the
meeting will be part of the public record

Aand inlriAaA 1 FAo moofinas crirmmrAarts



Public Engagement - Comments

Code of Conduct for Public Meetings

If you would like to speak during the public comments section at the
end of the meeting, please us the Raise Hand feature through the
Zoom platform (instructions on the next slide).

o Same rules as City Council meetings

You can also submit electronic comments at

www.diridonsj.org/contact.

Meeting recording and summaries posted at www.diridonsj.org/saag.

]
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https://static1.squarespace.com/static/5c38bcfdcc8fedd5ba4ecc1d/t/5d5ddb2c1750ea0001cf0055/1566432044528/CITY+OF+SAN+JOSE+CODE+OF+CONDUCT+FOR+PUBLIC+MEETINGS+IN+THE+COUNCIL+CHAMBERS+AND+COMMITTEE+ROOMS.pdf
http://www.diridonsj.org/contact
http://www.diridonsj.org/saag

Public Comment Facilitation

RAISE HAND FEATURE
‘;:; Great Attendee (me) PUBLIC COMMENT

)  John Doe (Host) By Computer/Tablet - please open the
| Participants window and select the Raise
Hand feature at the bottom ofthe window.

By Phone - if youre calling in please dia/
*9to activate the Ralise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments received via email before the
a2 1 meeting will be part of the public record
Participants Share Screen and included in the meeting summary.




Zoom Webinar Information

Zoom Meeting Link: https://sanjoseca.zoom.us/|/99443238889

Phone number: 408-638-0968 or (Toll Free) 888-475-4499

Webinar ID: 994 4323 8389

For those watching this presentation through the local public TV channel, please
use the log in or dial in information above if you would like to make a comment
during the Public Comment section of the agenda.



https://sanjoseca.zoom.us/j/99443238889

Photo : Sergio Ruiz, SPUR

General Process and
Community Engagement
Updates
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Community Engagement to date

Since February 2018...

17 SAAG meetings

14 SAAG small group discussions

16 Community Meetings

3 online surveys with 2,263 responses

~75,000 page views and 36,000+ unique visitors
on diridonsj.org

9 pop-ups at community events
5 virtual office hours
Many meetings with community groups

[ ]
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Draft Documents released this fall

- Google’'s Downtown West Project:
www.sanjoseca.gov/GoogleProject

o Updated submittal, mcluding project-specific Design Standards
and Guidelines

o Draft Environmental Impact Report
« Diridon Station Area Plan (DSAP):
o Draft Amended DS AP
o Technical Memo on CEQA approach
+ Draft Diridon Affordable Housing Implementation Plan
Videos, context, and feedback forms at: www.diridonsy.orq/fall2020



http://www.sanjoseca.gov/GoogleProject
http://www.diridonsj.org/fall2020

Timeline

Public review of SAAG review of Public hearings, If Downtown West is approved:
draft documents Downtown West concluding with City : :
. . * Design conformance reviews,
Development Council to consider o .
: building permits
Agreement project/plan
approvals * Construction

* QOperation

City’s review of other development
proposals under the DSAP

Planning and construction of
infrastructure

-__ - SAN JOSE DIRIDON STATION AREA crry o B
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Public Meetings Planned for this Fall

www.diridonsj.org/fall2020

Historic Landmarks Commission (Downtown West DEIR): Nov 4

Parks & Recreation Commission (Info on the Draft Amended DSAP

Open Space Plan): Nov 4

Housing & Community Development (Draft DSA Affordable
Housing Implementation Plan): Nov 12

City Council Study Session: November 16

Parks & Recreation Commission (Downtown West’s Proposed
Open Space Plan): Nov 18

Planning Commission Study Session: Dec 2

Airrport Land Use Commission: Dec 16

]
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http://www.diridonsj.org/fall2020

Community Meetings Planned for this Fall

www.diridonsj.org/fall2020 P N\
I-z : :OF
- DSAP Community Meeting: December 3 SRal

o Draft Affordable Housing Plan

Community partner events, such as:

@ san JosE Jazz

o Walking, Biking, and Transit: Nov 13 CATALYZE S
o Resident Cafecito (Spanish): Nov 20 P"@mm
o Community Workshop for Artists/Creatives: Nov 21
Meetings between staffand community groups R
g y group ; ‘PFI &72;
Onlne feedback tools |==|:
LSV ): TRINITY

* N/ S EPISCOPAL
Siness ¥° CATHEDRAL
IN THE HEART OF SAN JOSE

—


http://www.diridonsj.org/fall2020

Any Clarifying Questions?

RAISE HAND FEATURE

@4 Great Attendee (me) SAAG: via Raise Hand feature

€3 John Doe (Host By Computer/Tablet — please open the

Participants window and select the Raise
Hand feature at the bottom ofthe window.

By Phone - if youre calling in please dlia/
*9to activate the Ralse Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Participants Share Screen



Photo : Sergio Ruiz, SPUR

Diridon Station Area Updates
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Draft Amended DSAP

« Draft Amended Plan is available at: https://www.diridonsj.org/fall2020-dsap
« City posted a technical memo on the approach to the environmental analysis

« We are collecting comments and questions through an online feedback form at
the same link

« Many opportunities to provide feedback at Fall 2020 engagement events,
including a Community Meeting on December 3
(https://www.diridonsj.org/fall2020)

« We encourage comments on the Draft Amended DSAP by January 8, 2021

« We will consider the feedback, make changes to the Draft Amended Plan, and
write staff reports with recommendations

« Last stage is the public hearing process - target is Spring 2021 for City Council
consideration

]
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https://www.diridonsj.org/fall2020-dsap
https://www.diridonsj.org/fall2020

Why Amend?

* Land use changes
* Increase heights and capacity -
* Align with related plans
o Mobility o =gy e o o

o Parks, open space, and trails 1
o Design ““

Land Use
L.2 DSAP Boundary
71 Downtown West Boundary
I Employment/Commercial
Open Space
Residential
Bl Retail

T 1
1,000 2,000’




Approach

. Affirm the general vision

2. Update the 2014 objectives, themes and goals to
reflect input received through the 2018-20
outreach process

3. Add an equity lens and updated thinking on
environmental sustainability

4. Recommend increased height limits that balance
neighborhood compatibility and other goals

9. Provide DSAP-specific design guidelines and
standards that build on the Downtown Design
Guidelines and Standards (2019)

6. Propose new General Plan designations to
support the recommended development types
and levels

SOFA Street Fair (Team San Jose)



Orientation to the Draft Amended DSAP

New chapters include:

* Introduction (background, community
engagement, objectives, equity)

- Station Area Development (land use,
building height, urban design,
infrastructure, affordable housing)

- Open Space and Public Life (parks,
plazas, trail links, public art)

- Mobility (transportation, parking)

*  Plan Implementation

]
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Major Changes in the Draft Amended DSAP

Boundary expansion:

Include northeastern corner along
Autumn

Include entire Google project site

Include land between Autumn and
Los Gatos Creek between Park Ave
and San Fernando

W SAN FERNANDO ST

2014 DSAP Boundary
] DSAP Boundary Expansion
~ | 23 Downtown West Boundary

P,
A




Major Changes in the Draft Amended DSAP

Maximum Building Height
Concept:

High-Rise (up to FAA limits) on some
sites near station, rail line, freeways, and
Guadalupe River Park

Mid-Rise (130 feet max) in McAvoy/W.
San Carlos are

Transitional (65-90 feet max) near
single-family areas




Building Height Concept

Community Input Reflected
Reduced

Transition

Changes Since Spring 2020 Standard

Heights Reduced

Reduced

/ Increased

D
S (} Reduced

Transition
Standard

Heights Increased

- New Transition Standards

290"

Increased
ZBS'F%’

[ | Boundary
771 Downtown West Boundary

Bl High-Rise Heights {160'-295")
Bl Mid-Rise Heights {110°-130°)

. LITY CH .
o Transitional Heights (65'-90'} —SAN J—OSE
ALAFTTAL CF7 SILIKXOMN VALLEY




Draft Urban Design Concept

Expands on
Downtown Design
Guidelines and
Standards (2019)
framework plans

Introduces new
massing transition
standards for tall
buildings next to
lower height context

=

2
7 ¥,
P %
WIULIAN ST e —\ %
THE ALAMEDA

W SAN FERNANDO ST

PARKAVE

Stepback Plane

L.2' DSAP Boundary

71 Downtown West Boundary
== Lot Line Stepback Plane
=== ROW Stepback Plane
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Draft Urban Design Concept

LY

A}

V]
SR———" L

Stepback Plane

Rear shared property line

Maximum allowed height

Existing building height

Neighblor’ilng
development

Setbacks as required by
General Plan or Zoning
Ordinance

Stepback Plane

New developmentor
¥ Permit Amendment

Property line

Maximum allowed height \ /%

1_..—-_—-.'._-.

Existing building height A ]

% " F
Development treet width
across right-of-way
Setbacks as required

by General Plan or
Zoning Ordinance

New development or
" Permit Amendment




Draft Open Space and Public Life Chapter




Desired Outcomes from the 2018 Process

* |nput emphasized five themes:
safety, maintenance, access, trail
connectivity, and equity

« Showed the value of multiple smaller
spaces spread throughout vs. fewer
large spaces

* Encouraged thinking about new
models of maintenance, activation,
and partnership

-__ - SAN JOSE DIRIDON STATION AREA crry o B
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Key Principles

19 acres of easily-accessible public
and private open spaces

Complete final sections of the Los
Gatos Creek Trall

New regional community center

SAN JOSE DIRIDON STATION AREA

AL T5 COMMUNITY ENGAGEMENT | SAN JOSE




Los Gatos Creek Trall

Complete final sections of the Trail

« Auzerais Avenue to Park Avenue

« Park Avenue to West San Fernando i
Street ———

5 powNTOwN

« West San Fernando to West Santa
Clara RN
« West St. John Street to West Julian
Street
=0
e I
2 rrrrrrrrrrrrrrrrrrr = /
i L/




Overall Parks and Plazas Concept

Varied open space
experiences

* Transit plazas

* Active neighborhood
parks

* Linear park with
creek tralil

W SAN FERRANDO 5T

Koy
e [
ST T R
L e
. Fark
Future Park
Exaci Locavon THD
® -~

bl
"M |G\ JOSE DIRIDON STATION AREA
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Regional Community Center

Housing capacity up to 12,000 new housing units

General Plan policy PR — 1.3: Provide 500 square feet per 1,000
residents of community center space.

30,000-50,000 (preferred) square foot facility

SA Crry oF &
COMMUNITY ENGAGEMENT | SAN] JOSE

AN JOSE DIRIDON STATION AREA



Updated Public Art Section

A
- Crossroads of Engagement A
o Areas with active uses -~

o Artis dynamic and theatrical

" DowNTOWN

« Crossroads of Innovation

o Areas with Commercial/office uses

W SAN FERNANDO ST

o Artis integrated into infrastructure \
« Crossroads of Ecology
o Areas with parks and open spaces i e |

o Artis integrated into the environment =

1
2,000




Updated Public Art Section

Figure 3-6-2 Sonic Runway, 2017, Artists Rob Jensen and Warren Trezevant,
San Jose, CA (Adrien LeBiavant)

LI R

= T

oo e

Figure 3-6-4 Guthrie Green, Tulsa, OK (SWA Group)

o

*". FLESY -

Figure 3-6-3 Sonic Runway, 2017, Artists Rob Jensen and Warren Trezevant,
San Jose, CA (Adrien LeBiavant)




Pla n Bou nda r,les Diridon Integrated
/

Station Concept

Plan (DISC) Downtown

Transportation Plan
Phase I (DTP) 2020-2021
» Track Alignment
- Station Footprint Goals
« Support and Complement
> Phase II Places

« Access Planning Improve Equity & Access;

- Refined Track Design Circulation & Navigability;
Streetscapes and Public Life

Key Deliverables
Engagement Plan
Equity Framework
Public Life Assessment
Parking & Curbside
Management Strategy
Transportation Network
Vision
Prioritized List of Projects
& Programs
Conceptual Designs

A 0 2000 4000 ft
——— ]




a Station entrance

Pedestrian area
Bicycle parking
BART

@Airport Connector

VTA buses —

Light rail
@ Intercity buses

Pick up & Drop off




Framework/Key Principles

Bring people together , prioritizing
walking, transit, and bicycling

Be environmentally and economically
sustainable , emphasizing easy access
to transportation options that are
affordable and clean

Foster community development,
social interaction among people, and
public life

Promote social and economic equity
supporting inclusive access to
transportation modes that provide the
most economic and health benefits

[ gl T PN
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(s

Grand Primary \/ \/ /

Boulevard

primary Bike 7 pimary

Facility

%
<

5 DowNTOWN

=Ca EEEREEEEE
T"’ﬂ

PARE AVE
u

Street Typology
[Z3 DSAP Boundary
EZ Downtown West Boundary
= Grand Boulevard
== Main Street
City Conmector
= Local Connector
— Active Greanway
s Active Greanway-New Street
== Shared-Use Path
—— Oin-Street Primary Bike Facility Street

/ / +++ On-Street Primary Bike Facility Street-New Street V\\

— Trails @ I — — ]
Station Area e o 500 1.000 2,000

Active Greenway

Figure 4-4-2: Transportation Network based on Street Typology




Parking and Transportation Management

Conceptual locations for illustrative purposes .
District Approach ‘ :
3
 Manage public parking as a shared resource '
o New commercial parking must be shared/publicly
available
o Existing landowners encouraged to enter into shared
parking agreements
o Use pricing to efficiently manage parking — especially
for events N
« ‘Unbundle” residential parking )
 Establish a Transportation Management
Association to mplement and monitor TDM
ptograms R s
[P) Public garage | E;/(<




Environmental Sustainability

The Diridon Station Area development will embody

the City’s robust environmental plans and policies . CILLOE SAN JOSE
including: GREEN
« Climate Smart San José — measures to reduce STORMWATER

greenhouse gas emissions resulting from energy INFRASTRUCTURE

and mobility and to conserve water

« San Jose Reach Code and Natural Gas
Infrastructure Prohibition Ordinances —
iIncluding all-electric buildings and EV charging
infrastructure

« Green Stormwater Infrastructure Plan -
improving the water quality of stormwater runoff

« Green Building Policy — with varying LEED®
certification requirements based on the project type

E DIRIDON STATION ARE

CITY 0 M
Fw""—“—% COMMUNITY ENGAGEMENT SAN SAN JOSE




Environmental Review for Draft Amended DSAP

« Approach to California Environmental
Quality Act (CEQA) compliance for the

Draft Amended DSAP: Addendum to
Downtown Strategy EIR

* The Downtown Strategy 2040 EIR (2018)
superseded the DSAP EIR (2014) in
providing program-level review of
planned development in the Diridon
Station Area

 More info: technical memo on CEQA
approach for the DSAP Amendment

Legend ﬁ
I Existing Diridon Station Area Plan
] Downtown Strategy 2040



https://www.diridonsj.org/s/CEQAFindingsfortheDiridon_web.pdf

Draft DSA Affordable Housing Implementation Plan

« Available at: www.diridonsj.org/fall2020-housing

o Includes an online feedback form

 Many opportunities to provide feedback at Fall
2020 engagement events
(https://www.diridonsj.org/fall2020)

« Comments by January 8§, 2021

e Target for City Council Consideration m Spring
2021

- { JOSE DIRIDON STATION ARE M
. AN 105 N STATION AREA v B
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http://www.diridonsj.org/fall2020-housing
https://www.diridonsj.org/fall2020

3Ps Approach

PRODUCTION PRESERVATION PROTECTION
Construct new Preserve existing Enact policies &
affordable units with housing as permanently run programs to
public subsidies and affordable to low- and protect vulnerable
private sector moderate-income households from
contributions households displacement

» EHHE

' 4

- SAN JOSE DIRIDON STATION AREA T m
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Focus Areas for 3Ps Approach

Study Area Boundaries

Census Study Area*
\ Diridon Station Area

... BART Extension Phase I

\ Caltrain

\ VTA Light Rail

*The Census Study Area comprises
Census Tracts 5003, 5006, 5008, 5017,
5018, and 5019 within Santa Clara
County.

A -— e am - =
**The Preservation Study Area is a 3 s 1 S Willow Glen
half-mile buffer area from the Diridon -

Station Area Boundary

N
STRATEGICECONOMICS




Summary of Sept. 16 SAAG Poll Results

2. Which of these recommended strategies strike

1. What are your thoughts about the Neighborhood you as the most interesting?

Stabilization Study Area concept (i.e., include the B _ _
Yz-mile radius around the Diridon Station Area in Make the Diridon Station Area a priority area for
the Preservation/Protection study area)? Commercial Linkage Fee revenues and other local

| like it 50%
Create a Preservation Pilot Program to formalize
affordability of existing unrestricted affordable units

| think the focus of Preservation and Protection should just B

be on the Diridon Station Area itself _
Develop a tenant education center located in or near the
Diridon Station Area

| like it for Preservation, but Protection strategies should

cover a larger area _ ;
Make the Neighborhood Stabilization Study Area (DSA+ 21%:
' ¥z mile radius) a priority while implementing the Citywide

Residential Anti-Displacement Strategy
OtherDon’t know

Other/don’t know




Draft AHIP Goals and Metrics

Diridon Station Area:

« 25% of all housing at buildout of the Draft Amended DSAP will be restricted
affordable housing for extremely low-income to moderate-income households

Neighborhood Stabilization Study Area:

* No net loss in the number of low-income renter households

« Decrease in percentage of severely cost-burdened renter households
* No net loss in the number of deed-restricted units beyond 2040

« Establish a Preservation Pilot Program to acquire and rehabilitate existing
multifamily units and convert to restricted affordable housing

Racial Equity:

« Number of Hispanic/Latinx and Black residents in the Study Area over time

]
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Draft AHIP Strategies - Production

. Prioritize sites within walking distance (1/2 mile) of Diridon Station for affordable

housing development to maximize competitiveness

Partner with transit agencies/developers to apply for the State’s AHSC funding
Adopt updates to Inclusionary Housing Ordinance

Update regulations to facilitate lower-cost construction technologies

Prioritize the use of Commercial Linkage Fee revenues generated in the DSA
for affordable housing projects within the DSA

Explore potential changes to park fees fo decrease overall residential
development costs

Support policies that increase the production of accessory awelling units
(ADUs) in the Diridon Station Area and surrounding neighborhoods

New/dlifferent from September 16 SAAG presentation s i BeAGE | SARJosk




Draft AHIP Strategies - Preservation

1. Establish a Preservation Pilot Program to
acquire and rehabilitate existing
multifamily units

2. Conduct outreach to non-profit and
community-based organizations with
capacity fo conaduct preservation
activities

ldentify funding sources for preservation

Implement complimentary policies that
support preservation activity

New/different from September 16 SAAG presentation fo-hl

SAN JOSE DIRIDON STATION AREA crrv o B
COMMUNITY ENGAGEMENT | SAN] JOSE




Draft AHIP Strategies - Protection

1. Provide support for legal services for tenants facing eviction*

2. Consider options for enforcing State rent cap and just cause
under AB 1482*

3. Expand Tenant Protection Ordinance to include all rental units,
including single-family, duplex, and condo/townhomes

4. Expand Apartment Rent Ordinance to include renter-occupied
duplex units

S5. Create a “satellite office” in the DSA to provide education
resources fo ftenants and landlords

*These strategies are also included m the Citywide Residential Anti-Displacement Strategy
New/different from September 16 SAAG presentation

]
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Incentive Zoning Analysis

« Staff reviewed Incentive Zoning (1Z) programs in Seattle, Mountain View, Los
Angeles, and Santa Monica

« |Z used as temporary tool until an Affordable Housing Impact Fee Program is
implemented; developers opt in if additional height is 'worth it' to them

« San José's Inclusionary Housing Ordinance and Commercial Linkage Fee
achieve same objectives as IZ in mandatory program

« Additional value capture on residential development is currently not feasible

* Future increases to CLF could achieve benefits similar to 1Z with less
complexity, more coverage, and without discouraging density and creating
uneven playing field with Downtown core (heights are not constrained in core)

« Recent State laws have made |Z more difficult to implement legally in California

e
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Approach to Small Business

1. Complete a high-level analysis of the small business context in the
Diridon Station Area and surrounding corridors

2. Consider insights from anti-displacement, VTA, and economic
recovery work

3. Conduct ongoing community and stakeholder engagement
4. Develop policy recommendations for the Diridon Area

o Consider priorities, impact, and scalability

]
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Businesses in Broader Study A
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DSA Engagement Opportunities

Online feedback forms and event info at: www.diridonsj.org/fall2020

Community Meetings: Public Meetings:

* Transit, Walking, and Biking in the Diridon * Parks and Recreation Commission: DSAP
Station Area: Nov 13 Open Space and Public Life: Nov 4

* Resident Cafecito: Nov 20 * Housing and Community Development

e Community Workshop: Artists/Creatives: Nov 21
* DSAP Community Meeting: Dec 3, 6:30 PM
* Diridon Experience Workshop: Dec 10

* Virtual Open Houses on the Diridon Station
Area: TBD

Commission: Draft DSA Affordable Housing
Implementation Plan: Nov 12

* City Council Study Session: Nov 16

Planning Commission: Dec 2

Airport Land Use Commission: Dec 16

--- SAN JOSE DIRIDON STATION ARE M
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http://www.diridonsj.org/fall2020
https://www.diridonsj.org/general-events/community-forum-transit-fall2020
https://www.diridonsj.org/general-events/resident-cafecito
https://www.diridonsj.org/general-events/community-workshop-creatives-nov2020
https://www.diridonsj.org/general-events/dsap-parks-commission-fall2020
https://www.diridonsj.org/general-events/hcdc-nov2020
https://www.diridonsj.org/general-events/city-council-nov2020
https://www.sanjoseca.gov/your-government/departments/planning-building-code-enforcement/planning-division/commissions-and-hearings/planning-commission
https://www.sccgov.org/sites/dpd/Commissions/ALUC/Pages/ALUC.aspx

SAAG Discussion — DSA Update

RAISE HAND FEATURE

&% Great Attendee (me)

“ ‘ John Doe (Host)

e 1
[T M

Participants Chat Share Screen

SAAG: via Raise Hand feature

By Computer/Tablet - please open the Participants
window and select the Raise Hand fcature at the
bottom of the window.

By Phone - if youre calling in please dia/ *9 to
activate the Ralse Hand feature.

The meeting facilitator (Dave) will recognize you and
unmute your mic.

DIRIDON STATION AREA
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Downtown West Update
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Project Site

« ~ 80 acres
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Google’s Downtown West Project

~ 7.3 M sf Office

4,000 Housing Units ST.LEO'S

(studying up to 5,900 units) : N9 ";-'frag '

~ 500 K sf Active Use t‘ | F‘Kx , | g, A
(Retail, Cultural, Arts, Education , W N f s IO-II—\IQI'I\(/_I;,\(I)-MERY
etc.) ‘ ¥ "‘*’@% A i B N T > S,

~ 15 acres Parks + Plazas + LA "% ;‘% L
Green Spaces A o

T

S g .
( ,\ GOOGLE ) *NMustrative massing reflects the combination of density allowed in project's zoning and

ILLUSTRATION applicable Downtown West design standards and guidelines SAN JOSE




3 Pathways

Development Review (entitlements)

Environmental Review (CEQA)

Development Agreement




Project Timeline

2018 Fall 2019 Fall 2020 Spring 2021 Next phases

* Engage « Initial « Updated submittal * Review « Design review of
community to application - proposed Design Development future buildings
understand submitted Standards and Agreement and site plans
concerns and « Start review Guidelines « Public « Building and
goals process e Draft hearings to construction
Adopt MOU « Environmental Environmental consider the permits

scoping Impact Report project « Construction
meeting

bl
SAN JOSE DIRIDON STATION AREA
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What's in the Updated Submittal?

* Planned Development Zoning Application

* Planned Development Permit including Design
Standards and Guidelines

« Amendments to: Downtown
o General Plan West
o Diridon Station Area Plan

o San Jose Water Company Landmark
Boundary and Historic Preservation Permit

o Southern Pacific Depot Landmark | 7
Boundary

Design Standards
and Guidelines

* Improvement Standards
* Infrastructure Plan

i -_ = SAN JOSE DIRIDON STATION AREA coe o M
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Conformance Review Process

Maximizing individual

building

(f

GOOGLE

ILLUSTRATION

Single Buildi

»

Developing within
built context

. streets and parks

Comprehensive
“place” vision

Flexibility for future priorities
and advancements

Already established

/
\
) I
B
: I High -level
| : land use
|
I |
I |
I |
I |
I |
I |
I |
I |
I} \
7 \
// \\

HYBRID PROCESS

\HH

*lMustrative massing
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o= Y General building
& ) controls
___________________ -
Setting context in
advance

Integrating buildings, streets
+ open space design

]
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Orientation to the DWDSG

DWDSG = Downtown West Design Standards and Guidelines

Resources:

 Qctober 19t Presentation and Recording

« Other presentations and feedback form:
www.diridonsj.org/fall2020-google

« Draft DWDSG and other application documents:
WWWw.sanjoseca.gov/googleproject

« Google’s project page, including a digital
engagement exercise:
https://realestate.withgoogle.com/sanjose/

Draft DWDSG Chapters:

Land Use

Buildings

Open Space

Mobility
Sustainability
Lighting and Signage

[ ]
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https://www.diridonsj.org/s/Powerpoint-for-Oct-19.pdf
https://youtu.be/ddmcFntNG7A
http://www.diridonsj.org/fall2020-google
http://www.sanjoseca.gov/googleproject
https://realestate.withgoogle.com/sanjose/

Downtown West Open Space Proposal

Proposed City-Dedicated CD

4
Parks and Trails 7
< ST. JOHN ) e
N TRIANGLE A L
-%,-. ~1.5 ac {
e
=iy ( SOCIAL HEART

LOS GATOS CREEK TRAIL (on G) S { ! ' ittn: e Sr'*-_fnb
~0.28 ac __ el = . =
: \ N\ LOS GATOS CREEK TRAIL (on E))
el ~0.25 ac
i Green
W e < e
) = S T o ;“_‘.r--' ..
. NN "~ Los Gatos Creek
b 1 A o Slsy | ¥
g 72 by
o ./. Bl | / =1 "
{g'?p‘\, L LOS GATOS CREEK \ - # . & -/\SQG 21
L’ O
CONNECTOR .Da%
~0.8 ac Ay
af N
", # GOOGLE
C‘a,«,oss 3 L ILLUSTRATION
Fa

® City-dedicated parks + trails
Privately-owned, public open space

™
mm T W AN J0SE DIRIDON STATION AREA
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Downtown West Open Space Proposal

CITY-DEDICATED OPEN SPACE

PROJECT SPONSOR-OWNED (PSO) OPEN SPACE

INDIVIDUAL
LOS GATOS CITY- PRIVATELY- LOS GATOS LOS GATOS
CREEKMULTI- | DEDICATED | OWNED PUBLIC ?;;?r:ﬂg CREEK RIPARIAN | CREEK RIPARIAN “;;:ALC{;%H D:E:::;EE
OPEN SPACES USE TRAIL FARK PARK SETEBACK CORRIDOR
SUB-TOTAL
Los Gatos Craek - Q.76 ac - 0.032 ac 0.22 ac - 0éeac 117 ac
Connector
Los Gatos Creek Park 0.25 sc - 1.03 ec 0.27 sc 0.77 ac 0.4 ec - 2.49 sc
The Meander - - 1.04 ac 0.52 ac - - 0,468 ac 2.24 sc
Social Heart - 0.57 sc - 0.228cC - - - 079 ec
Creakside Walk at
Stk Ao Steaat - - 0.7/0 ac 020 ac 0.54 ac 0.04 ac - 1.50 ac
Los Gatos Creek East 0.25 ac - 0.356 ac 0,12 8c 0.45 ac 001 ac 0.7 sc 1.44 ac
Gateway Plaza - - 0.65 ac 0,08 ac - - - 0.73sc
St John Triangle = 1.5 ac = 0.10 ac - = 0.20 sc 1.91 8¢
Morth Montgomery
Pocket Park - - - 0.35 8¢ - - 0.26 ac Q.47ac
Morthend Park - 1.43 ac 0.34 8o 0.12 8c - - = 1.90 ac
CATEGORY
ACREAGE TOTAL 0.53 AC 4.27 AC 4.12 AC 2.02 AC 2.20 AC 0.29 AC 1.57 AC
TOTAL 4.80 AC 10.20 AC

o
o o |4 JOSE DIRIDON STATION AREA
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Potential Operation and Management Strategy

Exploring potential models for the operation and maintenance of both publicly
owned and privately owned parks, involving a public advisory component

WEST 8 Florian Groehn =
= -
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DWDSG Mobility Chapter Highlights

Sidewalks designed for people

i\_";"’,:\";}r "«'”ilfﬁ
. . ' = 4‘:23 &
Protected bikeways with planted buffers fﬁ , :
Mobility hubS With improved publiC transit PLANTING ZONES EXTENDED FURNITURE ZONE PARKLET + SEATING
Built-in flexibility
- bikeways

Shared Streets for all modes

(PL)

Property line

(PL)

Property line

CURB'TO-CURB

- i

W. San Fernando Street

»
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Roadway Network

INV SIVHIZNY

15 SOTHYD NYS M
JAY HHvd

1§ DONYNE3A NYS M
VaINYTY 3HL
15 NYIIAT M

Cahill Cahill

Cahill Park

Montgomery

FIGURE 6.2: Street network

Existing public street network % swaTeR
New public streets w&?“ Deima
Removed / relocated public streets __

New private streets John McEnery

o' 250 500
Park G N mar— e
San Pedro

[ |
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001

Other Transportation Improvements

08

San Jose Diridor

Project Bikeways 3‘(" .

Constructimprovements
Contribution to Improvements
DowntownWestArea

Bird/I-280

Multimodal Improvements
Bird Ave

Protected Bikeway
Auzerais

Protected Bikeway

Footbridge over Los Gatos Creek (LGC)

SantaClara
Controlled At-Grade Crossing connecting the LGC trail

Coleman/Taylor
Multimodal Gap Closure

Auzerais/Delmas
Sidewalk Extension

Taylor/SR 87
Interchange Improvements

First/Goodyear
Multimodal Improvements’

Santa Clara (I-880 to 17th)
Public Service Lanes Study

Light Rail
Transit Improvement Study

Airport/Diriden/Stevens Creek Connector Study

Ll P

AN JOSE DIRIDON STATION AREA
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Parking Proposal

Downtown West proposes a shared, district parking approach, including:

* Public structures open to visitors and workers using the offices, retail
spaces, transit station, and SAP Center event parking

o Atleast 2,850 spaces on-site (under Google commercial buildings)
o Up to 4,800 total spaces
o Market rate, demand-based pricing

 Up to 2,360 total residential parking spaces

o Sold or leased separately from housing
(aka. “Unbundled”)

SAN JOSE DIRIDON STATION AREA crre o B
COMMUNITY ENGAGEMENT | SAN] JOSE




Draft Environmental Impact Report

« Evaluates and discloses environmental impacts of the project, including from
construction

* |dentifies mitigation measures for significant impacts
 Evaluates project alternatives e

P19-009, PDC19.039, ang ppye

Public Comment Period: Oct. 7 — Dec. 8 (6:00 PM)
* Only written comments will be included in the Final EIR

« Find the DEIR and instructions for commenting at:
www.sanjoseca.gov/GoogleProject

i -_ = SAN JOSE DIRIDON STATION AREA oo M
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http://www.sanjoseca.gov/GoogleProject

DEIR Topics

Air Quality

Air pollutants and health risks

Greenhouse Gas Emissions

Population + Housing
City’s policy of job growth

Biological Resources

Hazards + Haz Materials

Public Services + Recreation

Cultural Resources
Demolition/changes to historic buildings

Hydrology

Transportation

Energy

Land Use + Planning
Airport noise-regulation consistency

Tribal Cultural Resources

Geology, Soils + Paleontology

Noise + Vibration
Traffic and construction noise

Utilities + Service Systems

Orange highlight indicates study area with one or more significant unavoidable impact

SAN JOSE DIRIDON STATION AREA
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Sustainability Highlights

Sustainability chapter in the Draft DWDSG

AB 900: net neutral greenhouse gas emissions  for 30
years

Low car travel estimate (VMT)

Aligned with Climate Smart San José goals

Committing to LEED-ND Gold and LEED Gold for office
Significantly reduced waste to landfill (AB 900 provision)

Planned nearly all electric development with resiliency
benefits

About 2,280 new trees to be planted, with 10x increase in
pervious surfaces over existing conditions

]
o o |4 JOSE DIRIDON STATION AREA
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Transportation Demand Management (TDM)

The mitigation measure to have a robust Transportation Demand Management (TDM)
program encourages travel by modes other than driving alone

PED & BIKE LIMITED PARKING COMMUTER BENEFITS BIKE PARKING AND RIDESHARE
IMPROVEMENTS LIMIT, MARKET-RATE, ORTRANSITFARE STORAGE
UNBUNDLED PARKING SUBSIDIES

CARPOOL + VANPOOL FIRST/LAST MILE DESIGNATED RIDE- TRAFFIC CALMING EXPRESS BUSES
PARKING SUBSIDIES HAILING WAITING MEASURES OR COMMUTER SHUTTLE

AREAS SERVICES

[
B san JOSE DIRIDON STATION AREA
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District Utilities Proposal

The Downtown West proposes a “district” approach for its 80-acre project site,
which means there would be shared and connected utility services across the
development

« Central utility plant(s) to heat and cool
buildings
» Electric microgrid with distributed
energy resources
ENERGY

« Onsite processing of wastewater and | | [ lswoRAGE
reuse of recycled water | X =

« Underground utility corridor (“utilidor”) to
run utility infrastructure

E DIRIDON STATION ARE

CITY 0 M
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Development Agreement Update

Quick reminders:

Development Agreements are common tools for large development projects to
provide certainty about the rules, regulations, and responsibilities that will govern
the future development.

The Memorandum of Understanding (MOU) with Google adopted in December
2018 provides a starting point for negotiating the Development Agreement
associated with the Downtown West project.

City Council will consider approval of the Development Agreement along with
the other project elements.

The MOU calls for Google to share a portion of the value created by the City
Council's actions through a Community Benefits Plan, taking into account
financial viability of the project.

e
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Interim Insights

Extensive work to identify project requirements and mitigations

Feasibility is important concern: community benefits realized if/as
project is built, value proposition must remain for SJ investment

More housing is a public benefit, but is currently infeasible; value is
on office side

]
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Complexities and Risks

- Working on agreement with the Sharks for Lot ABC sale to Google
and Downtown West development

- The Diridon Integrated Station Concept and Downtown West projects
continue to collaborate; some DISC track alignment options would
affect the development program and potential for community benefits

- Other potential risks to development program

]
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Anticipated Elements of Community Benefit Plan

Pending resolution of key risks:
1. Affordable Housing above City requirement

2. Investment Funds for “Community Stabilization”
and “Opportunity Pathways”

- { JOSE DIRIDON STATION ARE M
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Next Steps on Development Agreement

- Finish the DA negotiations
o Busmess terms
o Affordable housing commitment
o Community benefits (elements, amount, timing)

« Finish related Agreements: Parks, District Utilities, Infrastructure,
Transportation

« Present the recommended Development Agreement at next SAAG
meeting, prior to Planning Commission and City Council hearmgs m
Spring 2021

]
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Downtown West Feedback

- What questions do you have?

- What is resonating with you the most?

- What still needs improvement?

- What should be the relative balance between “Community
Stabilization” and “Opportunity Pathways™?
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SAAG Discussion — Downtown West Update

RAISE HAND FEATURE SAAG: via Raise Hand feature

&% Great Attendee (me)

@ ot Doe (Host) By Computer/Tablet — please open the Participants
window and select the Raise Hand fcature at the
bottom of the window.

By Phone - if youre calling in please dia/ *9 to
activate the Ralse Hand feature.

The meeting facilitator (Dave) will recognize you and
unmute your mic.

LT p—
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Next Steps

- Winter 2021: intended as the last SAAG meeting of this phase
o Review the staff-recommended Development Agreement for Downtown West

o Other topics to get remaining feedback prior to public hearings

« Letus know if you have follow up questions or would like a meeting
with staff

SAN JOSE DIRIDON STATION AREA crrv o B
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Public Comment

Code of Conduct for Public Meetings

If you would like to speak during the public comments section at the
end of the meeting, please us the Raise Hand feature through the
Zoom platform (instructions on the next slide).

o Same rules as City Council meetings - no disparaging remarks against
individuals or groups of people will be folerated.

You can also submit electronic comments at

www.diridonsij.org/contact.

Meeting recording and summaries posted at www.diridonsj.org/saag.

, - s SAN JOSE DIRIDON STATION AREA coe o M
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https://static1.squarespace.com/static/5c38bcfdcc8fedd5ba4ecc1d/t/5d5ddb2c1750ea0001cf0055/1566432044528/CITY+OF+SAN+JOSE+CODE+OF+CONDUCT+FOR+PUBLIC+MEETINGS+IN+THE+COUNCIL+CHAMBERS+AND+COMMITTEE+ROOMS.pdf
http://www.diridonsj.org/contact
http://www.diridonsj.org/saag

Public Comment

RAISE HAND FEATURE
"z:* Great Attendee (me) PUBLIC COMMENT

)  John Doe (Host) By Computer/Tablet - please open the
| Participants window and select the Raise
Hand feature at the bottom ofthe window.

By Phone - if youre calling in please dia/
*9to activate the Ralise Hand feature.

The meeting facilitator (Dave) will
recognize you and unmute your mic.

Comments received via email before the
a2 1 meeting will be part of the public record
Participants Share Screen and included in the meeting summary.




Public Comment

Zoom Information

Link: https://sanjoseca.zoom.us/j/96110113326

Call In Number: 888-475-4499 (toll free)

Meeting ID: 961 1011 3326

The meeting facilitator (Dave) will call out names of the public. You may identify yourself by using the
“Raised Hand” feature on Zoom (on your computer), or by dialing *9 on your phone.

As your name is called, Dave will unmute you to speak. After we confirm your audio is working your
allotted time will begin.



Thank Youl!

Stay Tuned:

www.diridonsj.org
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http://www.diridonsj.org/
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