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Hi everyone,
 
Thanks for a great and productive conversation this morning! Our shared DISC talking points in
relationship to Downtown West and DSAP are attached for your reference – there are two versions:
1) a clean copy that are the talking points that were well-vetted with this group, and 2) a version that
has track-changed edits based on subsequent feedback from the Partner Agencies. Please also keep
in mind that we developed these talking points before the Downtown West and DSAP documents
were released, and we are keeping track of new issues that are arising so that we can develop
coordinated responses to them. Thank you for the arising issues you have shared thus far, and
please feel welcome to send more my way, including thoughts on how to respond.
 
Thanks again and looking forward to continuing to connect!
 
Best,
Doug  
 
Doug Moody
Kimley-Horn | 10 Almaden Blvd, Suite 1250, San Jose, CA 95113
Direct: 408-785-3536
Connect with us: Twitter | LinkedIn | Facebook | Instagram | Kimley-Horn.com     

Celebrating 12 years as one of FORTUNE’s 100 Best Companies to Work For 
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The Partnership: 

· The Diridon Integrated Station Concept Plan (Concept Plan):

· A joint station design effort of the City of San José, the Peninsula Corridor Joint Powers Board (PCJPB, also known as Caltrain), Santa Clara Valley Transportation Authority (VTA), and the California High-Speed Rail Authority (CHSRA) (the “Partner Agencies”)

· Created a Concept Layout in 2019 for the future Diridon Station



The Concept Layout, 2019

· In 2020, the Boards and Councils of the Partner Agencies accepted the Concept Layout for the Station that features framing for future design efforts based on three key guiding principles: 

· Maintaining the track approaches generally within the northern and southern rail corridor; 

· Advancing an elevated station concept; and  

· Featuring one station concourse near Santa Clara Street and one station concourse near San Fernando Street.

Partner Agencies Philosophy: 

· Additionally, the Concept Layout embodies the Partner Agencies’ philosophy:

· A station project is a city building project. 

· Inherently makes the surrounding area uniquely attractive for development. 

· Future Diridon Station will offer unparalleled regional access because of convergence of multiple high-capacity transit modes 

· Will become regional destination and attractive anchor around which development can thrive. 

· Important to design from the tracks out 

· Because the heavy rail tracks are the least flexible element in a station design effort 

· There are only a limited number of ways that heavy rail lines can be brought through an urban environment.

·  Constraints include the existing built fabric (e.g., buildings, parks and open space, and infrastructure), environmental factors, and railroad design requirements relating to grades and turn geometries.  

· Station serves as a connector 

· Rather than a barrier between and among neighborhoods. 

· Should not have a “front door” and a “back door,” but rather a downtown-facing side and a neighborhood-facing side to the west. 

· Should also connect to the trail network and natural amenities such as the Guadalupe River Park

· It should allow for new and better connections between neighborhoods and help make the area better for walking and biking

· Public spaces and station halls provide transition zones 

· Between travel and city life create seamless and intuitive experiences that welcome people to Downtown San Jose 

· The Partners envision a highly visible main entrance, iconic station hall, and active public space in front of the station 

· Plan for future growth. 

· While Diridon today has a ridership of 17,000, it is forecasted to host over 100,000 passengers a day in 2040 with the addition of BART, high-speed rail, and additional Caltrain, ACE, and Capitol Corridor service

· The design should create a station that is easy to use for all passengers, both regular and occasional

Partner Agencies View on Transportation & City Building

· The Partner Agencies envision the Concept Plan as both a transportation and city building opportunity to transform the west side of downtown San Jose

· The increased density of jobs and homes near transit will be a key factor in the success of the new station, transportation systems and the overall development of the Diridon Station area

· Statement regarding Equity: 

· The Partner Agencies recognize that many equate a “city building project” with decreasing affordability and contributing to displacement and gentrification (by making an area nicer, bringing in new people and amenities, changing the character, etc.).  The Concept Plan effort is solely focused on how to expand and redesign the station. In tandem with area-wide development and in response to the housing crisis, the City is preparing a citywide anti-displacement strategy with special attention to neighborhoods vulnerable to displacement and transit-rich places like Diridon where investment is occurring or is planned to occur. The Partner Agencies are highly supportive of these efforts. 

Diridon Station Area Plan 

· The Partner Agencies view the DSAP update as timely and important 

· It incorporates the station vision and plans for growth in the Diridon Station area. 

· Similarly, the Partner Agencies view the Downtown West project as an integral component for reaching the Concept Plan goal of integrating the region’s largest transportation hub into the center of downtown life via a redeveloped station set near high density commercial and residential development. 

· Locating the offices of major employers next to regional transit hubs is one of the most effective ways in which the Bay Area can reduce cars on the freeways, reduce air quality impacts from transportation, increase housing options, and improve quality of life for commuters.

Partner Agencies View on Downtown West

· The Partner Agencies continue to coordinate with the City of San Jose and Downtown West representatives through: 

· Ongoing meetings with city staff to align timelines and plans; 

· Designer-to-designer meetings with the Downtown West team on project concepts;  

· Directing station and rail planning to accommodate long-term growth in the station area and broader region; and 

· Coordinating station access elements with overall transportation network plans. 



· The coordination between the numerous plans in and around the station area and the Diridon Station Concept Plan is primarily focused on the following elements: 

· Caltrain corridor design  

· Light rail placement  

· Station concourses and plazas 

· Pedestrian and bicycle pathways 

· Transportation modes and relationship to circulation network 

· Auto circulation and parking 

· Timing, phasing, and construction 

· Redevelopment of Diridon Station is a long-term project that will take many years to plan, design and build. 

· The Partner agencies will work with each other and the Downtown West team over many years throughout the process.

·  While there may be conflicts between the distinct projects at this early stage, the Partner Agencies will rely on our shared principles as we develop and implement shared solutions. 

Commitment to Shared Goals 

· The Partner Agencies remain committed to their shared goals and will continue working through a Cooperative Agreement, updated in July 2020, in the next phase of work. 

· The Metropolitan Transportation Commission (MTC) has joined the Partnership for the next phase of work to bring regional representation to the planning phases for this important transit facility.

· The Partner Agencies have entered the next phase of the Concept Plan process which includes additional spatial and organizational planning. 

· The Partner Agencies will refine the Concept Layout to determine the shape and scale of the station and to move forward with engineering and design plans. 

· This phase may also involve activities such as estimating the costs and timing of construction, including a potential phasing program. 

· The organizational work (i.e., establishing an organizational framework for delivering and governing the station in the future) will occur at the same time as the technical work. 

· The Partner Agencies’ next steps involve exploring options for the various governance elements and identifying key elements of an organizational framework for the station.

· The Partner Agencies acknowledge that there are several outstanding issues and projects to be advanced in future phases of work such as planning for the historic depot building and the relocation of the Caltrain maintenance facility 
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The Partnership: 

· The Diridon Integrated Station Concept Plan (Concept Plan):

· A joint station design effort of the City of San José, the Peninsula Corridor Joint Powers Board (PCJPB, also known as Caltrain), Santa Clara Valley Transportation Authority (VTA), and the California High-Speed Rail Authority (CHSRA) (the “Partner Agencies”)

· Created a Concept Layout in 2019 for the future Diridon Station



The Concept Layout, 2019

· In 2020, the Boards and Councils of the Partner Agencies accepted the Concept Layout for the Station that features framing for future design efforts based on three key guiding principlesdecisions: 

· Maintaining the track approaches generally within the northern and southern rail corridor; 

· Advancing an elevated station concept; and  

· Featuring one station concourse near Santa Clara Street and one station concourse near San Fernando Street.

Partner Agencies Philosophy: 

· Additionally, the Concept Layout embodies the Partner Agencies’ philosophy:

· A station project is a city building project. 

· Inherently makes the surrounding area uniquely attractive for development. 

· Future Diridon Station will offer unparalleled regional access because of convergence of multiple high-capacity transit modes 

· Will become regional destination and attractive anchor around which development can thrive. 

· Important to design from the tracks out 

· Because the heavy rail tracks are the least flexible element in a station design effort 

· There are only a limited number of ways that heavy rail lines can be brought through an urban environment.

·  Constraints relating to the include the existing built fabric (e.g., buildings, parks and open space, and infrastructure), environmental factors, and exacting railroad design requirements relating to grades and turn geometries.  

· Station serves as a connector 

· Rather than a barrier between and among neighborhoods. 

· Should not have a “front door” and a “back door,” but rather a downtown-facing side and a neighborhood-facing side to the west. 

· Should also connect to the trail network and natural amenities such as the Guadalupe River Park. 

· It should allow for new and better connections between neighborhoods and help make the area better for walking and biking.

· Creating pPublic spaces and a station halls provide creates a transition zones 

· Between travel and city life and travel for create a seamless, and intuitive experiences that welcome people to Downtown San Jose . 

· The Partners envision a highly visible main entrance, iconic station hall, and active public space in front of the station. 

· Plan for future growth. 

· While Diridon today has a ridership of 17,000, it is forecasted to host over 100,000 passengers a day in 2040 with the addition of BART, high-speed rail, and additional Caltrain, ACE, and Capitol Corridor service. 

· The design should create a station that is easy to use for all passengers, both regular and occasional.

Partner Agencies View on Transportation & City Building

· The Partner Agencies envision the Concept Plan as both a transportation and city building opportunity to transform the west side of downtown San Jose. 

· The increased density of jobs and homes near transit will be a key factor in the success of the new station, transportation systems and the overall development of the Diridon Station area.  

· Statement regarding Equity: 

· The Partner Agencies recognize that many equate a “city building project” with decreasing affordability and contributing to displacement and gentrification (by making an area nicer, bringing in new people and amenities, changing the character, etc.).  The Concept Plan effort is solely focused on how to expand and redesign the station. In tandem with area-wide development and in response to the housing crisis, the City is preparing a citywide anti-displacement strategy with special attention to neighborhoods vulnerable to displacement and transit-rich places like Diridon where investment is occurring or is planned to occur. The Partner Agencies are highly supportive of these efforts. 

Diridon Station Area Plan 

· The Partner Agencies view the DSAP update as timely and important 

· It incorporates the station vision and plans for growth in the Diridon Station area. 

· Similarly, the Partner Agencies view the Downtown West project as an integral component for reaching the Concept Plan goal of integrating the region’s largest transportation hub into the center of downtown life via a redeveloped station set near high density commercial and residential development. 

· Locating the offices of major employers next to regional transit hubs is one of the most effective ways in which the Bay Area can reduce cars on the freeways, reduce air quality impacts from transportation, increase housing options, and improve quality of life for commuters.

Partner Agencies View on Downtown West

· The Partner Agencies continue to coordinate with the City of San Jose and Downtown West representatives through: 

· Ongoing meetings with city staff to align timelines and plans; 

· Designer-to-designer meetings with the Downtown West team on project concepts;  

· Directing station and rail planning to accommodate long-term growth in the station area and broader region; and 

· Coordinating station access elements with overall transportation network plans. 



· The coordination between the numerous plans in and around the station area and the Diridon Station Concept Plan is primarily focused on the following elements: 

· Caltrain corridor design  

· Light rail placement  

· Station concourses and plazas 

· Pedestrian and bicycle pathways 

· Transportation modes and relationship to circulation network 

· Auto circulation and parking 

· Timing, phasing, and construction 

· Redevelopment of Diridon Station is a long-term project that will take many years to plan, design and build. Related

·  The Partner agencies will work with each other and be working with the Downtown West team over many years throughout the process.

·  While there may be conflicts between the distinct projects at this early stage, the Partner Agencies will rely on our shared principles as we develop and implement shared solutions. agree with the general principles of the station area projects that will be carried forward.

Commitment to Shared Goals

· The Partner Agencies remain committed to their shared goals and will continue working through a Cooperative Agreement, updated in July 2020, in the next phase of work. 

· The Metropolitan Transportation Commission (MTC) has joined the Partnership for the next phase of work to bring regional representation to the planning phases for this important transit facility.

· The Partner Agencies have entered the next phase of the Concept Plan process which includes additional spatial and organizational planning. 

· The Partner Agencies will refine the Concept Layout to determine the shape and scale of the station and to move forward with engineering and design plans. 

· This phase may also involve activities such as estimating the costs and timing of construction, including a potential phasing program. 

· The organizational work (i.e., establishing an organizational framework for delivering and governing the station in the future) will occur at the same time as the technical work. 

· The Partner Agencies’ next steps involve exploring options for the various governance elements and identifying key elements of an organizational framework for the station.

· The Partner Agencies acknowledge that there are several outstanding issues and projects to be advanced in future phases ofas work such as planning for the historic depot building and the relocation of the Caltrain maintenance facility.   
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The Partnership:  

• The Diridon Integrated Station Concept Plan (Concept Plan): 
o A joint station design effort of the City of San José, the Peninsula Corridor Joint Powers 

Board (PCJPB, also known as Caltrain), Santa Clara Valley Transportation Authority (VTA), 
and the California High-Speed Rail Authority (CHSRA) (the “Partner Agencies”) 

o Created a Concept Layout in 2019 for the future Diridon Station 
 

The Concept Layout, 2019 

• In 2020, the Boards and Councils of the Partner Agencies accepted the Concept Layout for the 
Station that features framing for future design efforts based on three key guiding principles:  

o Maintaining the track approaches generally within the northern and southern rail 
corridor;  

o Advancing an elevated station concept; and   
o Featuring one station concourse near Santa Clara Street and one station concourse near 

San Fernando Street. 

Partner Agencies Philosophy:  

• Additionally, the Concept Layout embodies the Partner Agencies’ philosophy: 
o A station project is a city building project.  

 Inherently makes the surrounding area uniquely attractive for development.  
 Future Diridon Station will offer unparalleled regional access because of 

convergence of multiple high-capacity transit modes  
 Will become regional destination and attractive anchor around which 

development can thrive.  
o Important to design from the tracks out  

 Because the heavy rail tracks are the least flexible element in a station design 
effort  

 There are only a limited number of ways that heavy rail lines can be brought 
through an urban environment. 

  Constraints include the existing built fabric (e.g., buildings, parks and open 
space, and infrastructure), environmental factors, and railroad design 
requirements relating to grades and turn geometries.   

o Station serves as a connector  
 Rather than a barrier between and among neighborhoods.  
 Should not have a “front door” and a “back door,” but rather a downtown-facing 

side and a neighborhood-facing side to the west.  
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 Should also connect to the trail network and natural amenities such as the 
Guadalupe River Park 

 It should allow for new and better connections between neighborhoods and help 
make the area better for walking and biking 

o Public spaces and station halls provide transition zones  
 Between travel and city life create seamless and intuitive experiences that 

welcome people to Downtown San Jose  
 The Partners envision a highly visible main entrance, iconic station hall, and 

active public space in front of the station  
o Plan for future growth.  

 While Diridon today has a ridership of 17,000, it is forecasted to host over 
100,000 passengers a day in 2040 with the addition of BART, high-speed rail, and 
additional Caltrain, ACE, and Capitol Corridor service 

o The design should create a station that is easy to use for all passengers, both regular and 
occasional 

Partner Agencies View on Transportation & City Building 

• The Partner Agencies envision the Concept Plan as both a transportation and city building 
opportunity to transform the west side of downtown San Jose 

o The increased density of jobs and homes near transit will be a key factor in the success of 
the new station, transportation systems and the overall development of the Diridon 
Station area 

o Statement regarding Equity:  
 The Partner Agencies recognize that many equate a “city building project” with 

decreasing affordability and contributing to displacement and gentrification (by 
making an area nicer, bringing in new people and amenities, changing the 
character, etc.).  The Concept Plan effort is solely focused on how to expand and 
redesign the station. In tandem with area-wide development and in response to 
the housing crisis, the City is preparing a citywide anti-displacement strategy with 
special attention to neighborhoods vulnerable to displacement and transit-rich 
places like Diridon where investment is occurring or is planned to occur. The 
Partner Agencies are highly supportive of these efforts.  

Diridon Station Area Plan  
• The Partner Agencies view the DSAP update as timely and important  

o It incorporates the station vision and plans for growth in the Diridon Station area.  
o Similarly, the Partner Agencies view the Downtown West project as an integral 

component for reaching the Concept Plan goal of integrating the region’s largest 
transportation hub into the center of downtown life via a redeveloped station set near 
high density commercial and residential development.  

o Locating the offices of major employers next to regional transit hubs is one of the most 
effective ways in which the Bay Area can reduce cars on the freeways, reduce air quality 
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impacts from transportation, increase housing options, and improve quality of life for 
commuters. 

Partner Agencies View on Downtown West 
• The Partner Agencies continue to coordinate with the City of San Jose and Downtown West 

representatives through:  
o Ongoing meetings with city staff to align timelines and plans;  
o Designer-to-designer meetings with the Downtown West team on project concepts;   
o Directing station and rail planning to accommodate long-term growth in the station area 

and broader region; and  
o Coordinating station access elements with overall transportation network plans.  

 
• The coordination between the numerous plans in and around the station area and the Diridon 

Station Concept Plan is primarily focused on the following elements:  
o Caltrain corridor design   
o Light rail placement   
o Station concourses and plazas  
o Pedestrian and bicycle pathways  
o Transportation modes and relationship to circulation network  
o Auto circulation and parking  
o Timing, phasing, and construction  

• Redevelopment of Diridon Station is a long-term project that will take many years to plan, design 
and build.  

o The Partner agencies will work with each other and the Downtown West team over many 
years throughout the process. 

o  While there may be conflicts between the distinct projects at this early stage, the 
Partner Agencies will rely on our shared principles as we develop and implement shared 
solutions.  

Commitment to Shared Goals  

• The Partner Agencies remain committed to their shared goals and will continue working through 
a Cooperative Agreement, updated in July 2020, in the next phase of work.  

o The Metropolitan Transportation Commission (MTC) has joined the Partnership for the 
next phase of work to bring regional representation to the planning phases for this 
important transit facility. 

o The Partner Agencies have entered the next phase of the Concept Plan process which 
includes additional spatial and organizational planning.  
 The Partner Agencies will refine the Concept Layout to determine the shape and 

scale of the station and to move forward with engineering and design plans.  
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 This phase may also involve activities such as estimating the costs and timing of 
construction, including a potential phasing program.  

o The organizational work (i.e., establishing an organizational framework for delivering and 
governing the station in the future) will occur at the same time as the technical work.  

o The Partner Agencies’ next steps involve exploring options for the various governance 
elements and identifying key elements of an organizational framework for the station. 

o The Partner Agencies acknowledge that there are several outstanding issues and projects 
to be advanced in future phases of work such as planning for the historic depot building 
and the relocation of the Caltrain maintenance facility  
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The Partnership:  

• The Diridon Integrated Station Concept Plan (Concept Plan): 
o A joint station design effort of the City of San José, the Peninsula Corridor Joint Powers 

Board (PCJPB, also known as Caltrain), Santa Clara Valley Transportation Authority (VTA), 
and the California High-Speed Rail Authority (CHSRA) (the “Partner Agencies”) 

o Created a Concept Layout in 2019 for the future Diridon Station 
 

The Concept Layout, 2019 

• In 2020, the Boards and Councils of the Partner Agencies accepted the Concept Layout for the 
Station that features framing for future design efforts based on three key guiding principles:  

o Maintaining the track approaches generally within the northern and southern rail 
corridor;  

o Advancing an elevated station concept; and   
o Featuring one station concourse near Santa Clara Street and one station concourse near 

San Fernando Street. 

Partner Agencies Philosophy:  

• Additionally, the Concept Layout embodies the Partner Agencies’ philosophy: 
o A station project is a city building project.  

 Inherently makes the surrounding area uniquely attractive for development.  
 Future Diridon Station will offer unparalleled regional access because of 

convergence of multiple high-capacity transit modes  
 Will become regional destination and attractive anchor around which 

development can thrive.  
o Important to design from the tracks out  

 Because the heavy rail tracks are the least flexible element in a station design 
effort  

 There are only a limited number of ways that heavy rail lines can be brought 
through an urban environment. 

  Constraints include the existing built fabric (e.g., buildings, parks and open 
space, and infrastructure), environmental factors, and  railroad design 
requirements relating to grades and turn geometries.   

o Station serves as a connector  
 Rather than a barrier between and among neighborhoods.  
 Should not have a “front door” and a “back door,” but rather a downtown-facing 

side and a neighborhood-facing side to the west.  
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 Should also connect to the trail network and natural amenities such as the 
Guadalupe River Park.  

 It should allow for new and better connections between neighborhoods and help 
make the area better for walking and biking. 

o Public spaces and station halls provide  transition zones  
 Between travel and city life create seamless and intuitive experiences that 

welcome people to Downtown San Jose .  
 The Partners envision a highly visible main entrance, iconic station hall, and 

active public space in front of the station.  
o Plan for future growth.  

 While Diridon today has a ridership of 17,000, it is forecasted to host over 
100,000 passengers a day in 2040 with the addition of BART, high-speed rail, and 
additional Caltrain, ACE, and Capitol Corridor service.  

o The design should create a station that is easy to use for all passengers, both regular and 
occasional. 

Partner Agencies View on Transportation & City Building 

• The Partner Agencies envision the Concept Plan as both a transportation and city building 
opportunity to transform the west side of downtown San Jose.  

o The increased density of jobs and homes near transit will be a key factor in the success of 
the new station, transportation systems and the overall development of the Diridon 
Station area.  

o Statement regarding Equity:  
 The Partner Agencies recognize that many equate a “city building project” with 

decreasing affordability and contributing to displacement and gentrification (by 
making an area nicer, bringing in new people and amenities, changing the 
character, etc.).  The Concept Plan effort is solely focused on how to expand and 
redesign the station. In tandem with area-wide development and in response to 
the housing crisis, the City is preparing a citywide anti-displacement strategy with 
special attention to neighborhoods vulnerable to displacement and transit-rich 
places like Diridon where investment is occurring or is planned to occur. The 
Partner Agencies are highly supportive of these efforts.  

Diridon Station Area Plan  
• The Partner Agencies view the DSAP update as timely and important  

o It incorporates the station vision and plans for growth in the Diridon Station area.  
o Similarly, the Partner Agencies view the Downtown West project as an integral 

component for reaching the Concept Plan goal of integrating the region’s largest 
transportation hub into the center of downtown life via a redeveloped station set near 
high density commercial and residential development.  

o Locating the offices of major employers next to regional transit hubs is one of the most 
effective ways in which the Bay Area can reduce cars on the freeways, reduce air quality 
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impacts from transportation, increase housing options, and improve quality of life for 
commuters. 

Partner Agencies View on Downtown West 
• The Partner Agencies continue to coordinate with the City of San Jose and Downtown West 

representatives through:  
o Ongoing meetings with city staff to align timelines and plans;  
o Designer-to-designer meetings with the Downtown West team on project concepts;   
o Directing station and rail planning to accommodate long-term growth in the station area 

and broader region; and  
o Coordinating station access elements with overall transportation network plans.  

 
• The coordination between the numerous plans in and around the station area and the Diridon 

Station Concept Plan is primarily focused on the following elements:  
o Caltrain corridor design   
o Light rail placement   
o Station concourses and plazas  
o Pedestrian and bicycle pathways  
o Transportation modes and relationship to circulation network  
o Auto circulation and parking  
o Timing, phasing, and construction  

• Redevelopment of Diridon Station is a long-term project that will take many years to plan, design 
and build.  

o The Partner agencies will work with each other and the Downtown West team over many 
years throughout the process. 

o  While there may be conflicts between the distinct projects at this early stage, the 
Partner Agencies will rely on our shared principles as we develop and implement shared 
solutions.  

Commitment to Shared Goals 

• The Partner Agencies remain committed to their shared goals and will continue working through 
a Cooperative Agreement, updated in July 2020, in the next phase of work.  

o The Metropolitan Transportation Commission (MTC) has joined the Partnership for the 
next phase of work to bring regional representation to the planning phases for this 
important transit facility. 

o The Partner Agencies have entered the next phase of the Concept Plan process which 
includes additional spatial and organizational planning.  
 The Partner Agencies will refine the Concept Layout to determine the shape and 

scale of the station and to move forward with engineering and design plans.  
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 This phase may also involve activities such as estimating the costs and timing of 
construction, including a potential phasing program.  

o The organizational work (i.e., establishing an organizational framework for delivering and 
governing the station in the future) will occur at the same time as the technical work.  

o The Partner Agencies’ next steps involve exploring options for the various governance 
elements and identifying key elements of an organizational framework for the 
station.The Partner Agencies acknowledge that there are several outstanding issues and 
projects to be advanced in future phases of work such as planning for the historic depot 
building and the relocation of the Caltrain maintenance facility.    


