
From: Severino, Lori
To: Dave Javid; Matthew Raimi; dianab; Suhaila Sikand; Rivas, Vanessa; Ruano, Jose; Han, James; Tu, John;

Clements, Kristen; Mendez, Zacharias; Sanderfer, Larissa; Eidlin, Eric; Heyne, Colin; Wessling, Cheryl; Handler,
Elisabeth; Scott, Jeff; Tam, Wilson; VanderVeen, Rachel; Breslin, Emily; Benabente, Julie; Rood, Timothy;
Burnham, Nicolle; Zenk, Jessica; Groen, Mary Anne; Ramos, Christina M; Moua, Louansee; Lapustea, Florin;
Banwait, Manjit; Do, Ryan

Cc: Downtown West Project
Subject: Downtown West Community Meeting (confirmed)
Start: Monday, October 19, 2020 6:30:00 PM
End: Monday, October 19, 2020 8:30:00 PM
Location: online

For this meeting, the Raimi/Plan to Place team will lead facilitation but we will need City staff
to support the small group discussions in the breakout rooms (we below for draft agenda). We
are looking for about 2 reps from each department to help with:

* answering questions (subject matter experts)
* taking notes (anyone good at listening/typing)
* Spanish and Vietnamese

Please update your RSVP to this event by next Tuesday COB so we can develop plans for
various scenarios (low attendance, high attendance, etc.), and forward to other staff that should
be on here. “Accept” if you are available and “Tentative” if you want the event on your
calendar but can’t make it.

* Meeting Purpose:

 * Provide responses to frequently asked questions received in advance
 * Gather feedback on project documents available for public review

* Date: October 19
* Time: 6:30-8:30 pm
* Format: Zoom meeting facilitated by Dave Javid, with ~4 breakout rooms for hearing
questions/comments in small groups
* Tentative agenda:

 * 6:35-7:00: City staff presentation, including logistics (5 min - Dave), brief overview (5 min,
John/James), remarks by Google team (5 min), and responses to common questions received
in advance (10 min)
 * 7:00-8:20: Small group discussions in breakout rooms (screen share a white board for live
note taking and supporting images like the framework plan)
 * 8:20-8:30: Wrap up

* Language access: live interpretation in Spanish and Vietnamese, with breakout discussions
in language with bilingual facilitators and note takers
* Resources: background presentations to be posted ~ Oct 7, along with project documents
and feedback forms to gather questions/comments
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* Staffing needs: 

 * Planning team
 * Department reps to answer questions
 * Additional staff to facilitate and take notes
 * 2 Spanish speaking team members
 * 2 Vietnamese speaking staff to facilitate and take notes




