From: Tu, John

To: Downtown West Project

Subject: Fw: Diridon Outreach update

Date: Friday, June 5, 2020 9:51:55 AM
Attachments: 233CE7AABEGE4657BCE398073FA90C16.pna

1F41A9E95A8D45368E8EF79D0SEGGEFD. pna

Best,
Tong (John) Tu

Planner IV (Supervising Planner) | Planning Division | PBCE
City of San José | 200 East Santa Clara Street

Email: john.tu@sanjoseca.gov | Phone: (408)-535-6818

For More Information Please Visit: http://www.sanjoseca.gov/planning

From: Ruano, Jose <Jose.Ruano@sanjoseca.gov>

Sent: Monday, May 11, 2020 8:49 AM

To: steve sos

Cc: Rivas, Vanessa <Vanessa.Rivas@sanjoseca.gov>; Han, James <James.Han@sanjoseca.gov>; Rood,
Timothy <timothy.rood@sanjoseca.gov>; Dave Javid <dave@plantoplace.com>; Severino, Lori
<Lori.Severino@sanjoseca.gov>; Tu, John <john.tu@sanjoseca.gov>; julia@trinitysj.org
<julia@trinitysj.org>

Subject: Re: Diridon Outreach update

Hello Steve,

Thank you for sharing the update with Rev. Julia McCray Goldsmith. We appreciate the input
and are glad that you found the survey to be well thought out and easy to navigate.

We look forward to working with you.
Please feel free to reach out with any questions.
Thanks again,

Jose

Jose Ruano, Planner I

Department of Planning, Building and Code Enforcement

City of San José | 200 E. Santa Clara St. 3"Floor San José, CA95113
408.535.3803  www.sanjoseca.gov/planning

®
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From: steve sos

Sent: Friday, May 8, 2020 2:43 PM

To: Ruano, Jose <Jose.Ruano@sanjoseca.gov>

Cc: Rivas, Vanessa <Vanessa.Rivas@sanjoseca.gov>; Han, James <James.Han@sanjoseca.gov>; Rood,
Timothy <timothy.rood@sanjoseca.gov>; Dave Javid <dave@plantoplace.com>; Severino, Lori
<Lori.Severino@sanjoseca.gov>; Tu, John <john.tu@sanjoseca.gov>; julia@trinitysj.org
<julia@trinitysj.org>

Subject: RE: Diridon Outreach update

[External Email]

Jose, thank you for the update. Sharing with our Priest in Charge, the Rev. Julia McCray
Goldsmith, to keep her in the loop.

Incidentally, | took the survey the other day and found it well thought out and easy to
navigate. Here at Trinity we recognize thisis afluid situation and look forward to working
with your team again when the situation permits.

Steve SosnowskKi
Trinity Cathedral

Learn more about Trinity here:
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Sent from Mail for Windows 10

From: Ruano, Jose

Sent: Friday, May 8, 2020 2:37 PM

To: 'milan.balinton@gjaacsa.org’; dex@catalyzesv.org; 'Adina Levin'; Mimi Hernandez;
'‘BrendanR@sanjosejazz.org’; ‘AnaVargas Lau'; 'Julia McCray-Goldsmith'; steve sos; 'Matt
Gustafson'; !

Cc: Rivas, Vanessa; Han, James; Rood, Timothy; Dave Javid; Severino, Lori; Tu, John
Subject: Re: Diridon Outreach update

Hello all —

*Please disregard the previous email, asit had an incorrect link to the ONLINE SURVEY.
Thisemail hasthe correct link.
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| hope you are all well. We're emailing to inform you that we are extending the ONLINE
SURVEY (ENCUESTA EN LINEA) window related to the Diridon Station Area Spring 2020
Qutreach (Primavera 2020 Alcance) through Sunday, May 24th to allow more opportunity to
collect input. We ask that you help us spread the word about the information and online
survey, in particular to the Spanish speaking community.

Given the COVID-19 circumstances, we are continuing to have atarget for City Council
consideration of Google’'s Downtown West Mixed-use Plan in early 2021. For the City-
initiated amendments to the Diridon Station Area Plan (DSAP), the goal isto release a Draft
Amended Plan thisfall. We acknowledge, however, that the situation is constantly evolving,
and that ongoing emergency response or recovery work could further affect these timelines.

When possible, the City intends to resume a similar engagement process as described in the
process handout from fall 2019, but with shifted milestones reflecting the revised targets. We
will not have staff capacity to plan for or support any virtual or in-person Diridon events
through June. We will check in with you al when we know more about the plan for the next
round of outreach and engagement (probably early fall).

Vanessais continuing to work on extending the end date of the grant agreements to the end of
2021, getting the agreements through the process, and getting checksto you all ASAP. She
will be reaching out to individual community partners.

Wereally appreciate your collaboration and dedication to the San Jose community.
Please let us know if you have any questions or concerns.
Thank you,

Jose

Jose Ruano, Planner |1
Department of Planning, Building and Code Enforcement

o City of San José | 200 E. Santa Clara St. 3"9F|oor San José, CA 95113
408.535.3803  www.sanjoseca.gov/planning

From: Ruano, Jose <Jose.Ruano@sanjoseca.gov>

Sent: Friday, May 8, 2020 2:23 PM

To: 'milan.balinton@sjaacsa.org’ <milan.balinton@sjaacsa.org>; alex@catalyzesv.org
<adex@CatayzeSV.org>; '‘AdinaLevin' <adina.levin@friendsofcaltrain.com>; Mimi
Hernandez <contactmimihernandez@gmail.com>; 'BrendanR@sanjosejazz.org'
<BrendanR@sanjosgjazz.org>; 'AnaVargas Lau' <avargas@somosmayfair.org>; 'Julia
McCray-Goldsmith' <julia@trinitys.org>; steve sos ; 'Matt
Gustafson'

Cc: Rivas, Vanessa <V anessa.Rivas@sanjoseca.gov>; Han, James
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<James.Han@sanjoseca.gov>; Rood, Timothy <timothy.rood@sanjoseca.gov>; Dave Javid
<dave@plantoplace.com>; Severino, Lori <Lori.Severino@sanjoseca.gov>; Tu, John
<john.tu@sanjoseca.gov>

Subject: Re: Diridon Outreach update

Hello all —

| hope you are all well. We're emailing to inform you that we are extending the ONLINE
SURVEY (ENCUESTA EN LINEA) window related to the Diridon Station Area Spring 2020
Outreach (Primavera 2020 Alcance) through Sunday, M ay 24th to allow more opportunity to
collect input. We ask that you help us spread the word about the information and online
survey, in particular to the Spanish speaking community.

Given the COVID-19 circumstances, we are continuing to have atarget for City Council
consideration of Google’' s Downtown West Mixed-use Plan in early 2021. For the City-
initiated amendments to the Diridon Station Area Plan (DSAP), the goal isto release a Draft
Amended Plan thisfall. We acknowledge, however, that the situation is constantly evolving,
and that ongoing emergency response or recovery work could further affect these timelines.

When possible, the City intends to resume a similar engagement process as described in the
process handout from fall 2019, but with shifted milestones reflecting the revised targets. We
will not have staff capacity to plan for or support any virtual or in-person Diridon events
through June. We will check in with you all when we know more about the plan for the next
round of outreach and engagement (probably early fall).

Vanessais continuing to work on extending the end date of the grant agreements to January of
2021, getting the agreements through the process, and getting checksto you all ASAP. She
will be reaching out to you all individually.

Wereally appreciate your collaboration and dedication to the San Jose community.

Please let us know if you have any questions or concerns.

Thank you,

Jose

Jose Ruano, Planner 11

Department of Planning, Building and Code Enforcement

o City of San José | 200 E. Santa Clara St. 3"9Floor San José, CA 95113
408.535.3803  www.sanjoseca.gov/planning

From: Severino, Lori <Lori.Severino@sanjoseca.gov>

Sent: Tuesday, April 14, 2020 10:41 AM

To: 'milan.balinton@sjaacsa.org' <milan.balinton@saacsa.org>; alex@catalyzesv.org
<aex@CatalyzeSV.org>; '‘Adina Levin' <adina.levin@friendsofcaltrain.com>; Mimi
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Hernandez ; 'BrendanR@sanjosgjazz.org'
<BrendanR@sanjosgjazz.org>; 'AnaVargas Lau' <avargas@somosmayfair.org>; 'Julia
McCray-Goldsmith' <julia@trinitys.org>; steve sos ; 'Matt
Gustafson’

Cc: Rivas, Vanessa <V anessa.Rivas@sanjoseca.gov>; Ruano, Jose
<Jose.Ruano@sanjoseca.gov>; Han, James <James.Han@sanjoseca.gov>; Rood, Timothy
<timothy.rood@sanj oseca.gov>; Dave Javid <dave@plantoplace.com>

Subject: Diridon Outreach update

Hello,

It has been another wild few weeks since my last check-in! We are slowly getting
clarity about how the emergency mode is affecting staff capacity and Diridon project
timelines. Given the circumstances, we are adjusting the target for City Council
consideration of Google’s Downtown West Mixed-use Plan from end of 2020 to early
2021. For the City-initiated amendments to the Diridon Station Area Plan (DSAP), the
goal is to release a Draft Amended Plan this fall.

We just posted new information and an online survey on the project website and will
send along a separate email that explains the materials now available in more detail.
We ask that you help us spread the word about the new info and current feedback
opportunities through whatever channels you are using and to the extent you have
capacity. However, we will not have staff capacity to plan for or support any
virtual or in-person Diridon events through June. Alex and Adina — | think this
affects your plans the most, so let’s chat within the next few days. Everyone else —
please let us know if this decision impacts your plans too.

Also, Jose and the rest of the Diridon Planning team will be taking over the
community engagement program when | go out on maternity leave starting next
week. Vanessa will be the point for the community partnerships, including getting the
agreements through the process and getting checks to you all ASAP. Dave, with the
consulting team and copied on this emalil, is also available to help answer any
guestions.

The team will check in with you all when they know more about the plan for the next
round of outreach and engagement (probably late summer or early fall). To account
for the adjusted timeline and maximize flexibility, we will be extending the end date of
the grant agreements to end of 2021.

| am disappointed that the circumstances have impacted the exciting plans that we
have worked on together, and look forward to resuming the work once | return and
things have hopefully settled down! We really appreciate your collaboration and
dedication to the San Jose community.

Please let us know if you have any questions or concerns about the revised timeline
and next steps.

Thanks!
Lori

Lori Severino



Diridon Program Manager
(408) 535-3537

www.diridong.org

This message is from outside the City email system. Do not open links or attachments from untrusted
sources.
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