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• Google’s downtown San José expansion could cost renters $235 million 
in higher rent each year unless the company commits to significant housing 
production.

• Google and the City of San José can prevent these rent hikes (and the 
ensuing super-commutes, overcrowding and displacement) by subsidizing the 
development of 5,284 affordable homes and helping produce 12,450 
market-rate units.

• Without sufficient housing built in conjunction with the Google project, San José 
families would pay five times more in higher rent ($127.4 million each 
year) than the City expects to collect in property tax revenue from the 
project ($24.8 million/year).

• By the time Google’s campus is built, rent burdens for Asian, African 
American and Latino families would rise significantly, making it even 
more difficult for communities of color to remain in San José.

• Google and the City of San José can set a new standard for tech 
development that avoids dramatic increases in rents, displacement, and 
homelessness, while creating quality jobs and new opportunities for local 
residents.

KEY FINDINGS

The Google Rent Hike
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Introduction
With San José 
and Silicon 
Valley already 
experiencing 
a housing 
affordability crisis, 
this new project 
is set to create 
even greater 
demand for far 
too few homes.
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Google’s plans in San José

Google has 
bought both 
public and private 
land to build 
a 6-8 million 
square foot 
office campus 
in downtown San 
José.
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Silicon Valley’s unsustainable 
approach to housing

Tech-driven job growth

Housing production hasn’t kept pace with  
tech-driven demand

JOBS & HOUSING GROWTH, 2010-2018:

2010 2011 2012 2013 2014 2015 2016 2017 2018

842,500

631,535

1,095,000

667,970

Jobs

Homes

While the number 
of payroll jobs 
grew 28.8% 
from 2010 to 
2018, just 5.7% 
more homes 
were built.
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Rents and home prices far outstrip wages

PERCENT CHANGE IN MEDIAN ANNUAL WAGES & MONTHLY RENTS, 2010-2017:

2010 2011 2012 2013 2014 2015 2016 2017

Wages: 

21%

2010 2011 2012 2013 2014 2015 2016 2017

$2,538 

Rents: 

69%

$1,506 

$60,812

$50,078
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Consequences for families & our region
Over 34% of 
neighborhoods 
in the county 
are already 
experiencing 
displacement 
and/or 
gentrification.

24,840 people 
endure super-
commutes of over 
90 minutes each 
way, a 231% 
jump since 
2005.
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San José’s housing goals:  
Missing the mark for affordability

PROGRESS TOWARDS MEETING SAN JOSÉ’S HOUSING NEEDS, 2015-2022

Very Low Income Low Income Moderate High

83.1%

25.6%

4.3%
10.7%
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Forecasting Google’s likely  
impact on housing costs

Baseline model: no Google campus

Google campus model

The Google 
mega-campus 
would mean 
a roughly 2% 
increase in the 
total Santa 
Clara County 
workforce.
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Google employees profile
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Google service workers profile
People working 
in service 
occupations 
are paid far 
less than the 
direct Google 
employees. 
Over half 
are rent-
burdened.
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What happens if Google comes to San 
José without building new housing?Santa Clara 

County renters will 
be paying roughly 
$235 million 
more in rent 
each year due 
to the Google 
campus.

2024 2025 2026 2027 2028 2029 2030

+$816 
annual rent hike 
in San Jose, 2030

+$765 
annual rent hike 
in Santa Clara 
County, 2030

Santa Clara County

San Jose

AVERAGE ANNUAL RENT INCREASES DUE TO THE GOOGLE CAMPUS, 2024-2030
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Rent hikes five times larger than tax revenue

Between 2024-
2030, the 
average San 
José tenant 
would pay 
$3,396 in 
additional 
rent.

SAN JOSÉ RENT INCREASES AND TAX REVENUES FROM THE GOOGLE CAMPUS

Google hike

Rent hikes:

$127.4 million

Tax revenue:

$24.8 million
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Renters of color hit the hardest

RENT BURDENED HOUSEHOLDS BY ETHNICITY IN SAN JOSÉ

White Asian Latinx African American

22%
31%

22%
27%

36%
27%23%23%

Spend >50% of income on rent Spend 30-50% of income on rent
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PROJECTED SHARE OF INCOME GOING TO RENT IN SAN JOSÉ, 2017-2030

White Asian Latinx Other

2017 2030 2017 2030 2017 2030 2017 2030

27%

31%
28%

38%
34%

42%

35%

53%
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What kind of housing response  
is needed from Google?

Status Quo Google development scenario

STATUS QUO SCENARIO HOUSING NEEDS (IN SANTA CLARA COUNTY)

Market rate units

8,069
Affordable homes

2,045
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STATUS QUO SCENARIO HOUSING MIX

The Status 
Quo Scenario 
perpetuates 
inequitable 
housing 
conditions that 
require far too 
many people to 
take harmful 
measures to 
keep a roof 
overhead.



  I    USA

Sustainable Google development scenario 
Google should 
consider an 
approach 
to housing 
development that 
both prevents 
rent hikes 
and avoids 
furthering 
unsustainable 
trends in 
displacement, 
overcrowding, 
and super-
commutes.

SUSTAINABLE SCENARIO HOUSING NEEDS (IN SANTA CLARA COUNTY)

Market rate units

12,450
Affordable homes

5,284
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SUSTAINABLE SCENARIO HOUSING MIX

Under this 
scenario, Google 
would need to 
add 5,284 
affordable 
homes and 
12,450 
market-rate 
units.
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Strategies to achieve the Sustainable 
Google Development Scenario

What has Google said about affordable housing?

Google’s 
Memorandum of 
Understanding 
acknowledges 
its project “may 
contribute to 
rising housing 
costs, potential 
business and 
residential 
displacement.”
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Ways other cities ensure corporations like Google 
contribute towards their housing impacts

San José’s development policies offer little 
protection for tenants and working families

If San José 
were to request 
impact fees 
and community 
benefits equivalent 
to what Google 
offered Mountain 
View, it would 
raise nearly 
$900 million. 
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San José 
residents are 
providing 
Google with 
valuable public 
goods which 
will significantly 
benefit the 
corporation and 
increase the value 
of its land.
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What does the City have planned for housing 
within the Diridon Station Area?

San José’s 
business license 
tax raises less 
than one-tenth 
of what San 
Francisco collects 
in business taxes.
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A model for sustainable tech development 
without displacementGoogle and 

the City of San 
José can set a 
new standard 
for tech 
development 
that prevents 
dramatic 
increases in rent, 
displacement, and 
homelessness, 
while creating 
quality jobs and 
new opportunities 
for local residents.
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Adding 
affordable 
housing, market 
rate units, and 
additional tenant 
protections are 
complementary 
goals.
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Specific measures to develop without 
displacement

Development Agreement between  
Google and the City of San José

A Commercial 
Linkage Fee 
with a $15-$25 
tech tier applied 
to the Google 
campus could 
fund 960-1,600 
affordable 
homes.
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Elements of the Diridon Station Area Plan

In Seattle, 
developers pay 
between $18.57 
and $24.43 per 
square foot built 
above maximum 
heights, with 
the funds used 
to build low 
and moderate 
income 
housing.
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Additional anti-displacement policies Google and  
the City of San José should support

Between May 
2017-May 2018, 
over 7,000 
eviction notices 
were delivered to 
San José tenants.
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San José currently 
has 60,000 
affordable 
homes at risk 
of losing their 
affordability.

Provide good, family supporting jobs at  
Google for San José’s working families



  I    USA

Conclusion
It’s time to end the 
trail of tech-driven 
gentrification, 
evictions, and 
destabilizing 
inequality, so 
all San José 
families have 
the freedom 
to remain 
and thrive as 
Google grows.
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ENDNOTES
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