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(Begi nning at 06: 00)

CHAI R CABALLERO My nane is Mariel Caballero
and | amthe Chair of the Planning Conm ssion. At
this time, I'd like to ask staff to show the video in
mul tiple | anguages, explaining how to participate in
the neeting with translation.

FEMALE VO CE: Al right, Chair Caballero. It
| ooks we're |ike having technical difficulties playing
the video. But just give us one second.

CHAI R CABALLERO  Sure.

( FOREI GN LANGUAGE)

CHAI R CABALLERO. Wl cone to the Pl anni ng
Comm ssion neeting. This neeting is being held via a
Zoom conference call due to the COVID-19 crisis.
Menbers of the public may participate by follow ng the
I nstruction -- instructions listed on the agenda. You
may also view and |isten to the neeting on Livestream
Cable TV, Ganicus, and YouTube. |If you would like to
provi de public comment, you have two nethods to
i dentify yourself to provide coment -- public
commrent .

Al menbers of the public will remain on nute
until the individual identifies they would like to
speak and you are unnuted by staff. Followi ng roll

call during the summary of hearing procedure, we w ||
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revi ew how the public may provide comments during
today's session. At this time, I'd like to do the
roll call for the Comm ssioners. Vice-Chair Bonilla?
Not present. Conmm ssioner Casey.

COWM SSI ONER CASEY: Here.

CHAI R CABALLERO. Comm ssioner Garcia. Not
present. Conm ssioner Lardi nois?

COW SSI ONER LARDI NO' S:  Her e.

CHAI R CABALLERO  Conmi ssioner diverio?

COW SSI ONER OLI VERI O Here.

CHAI R CABALLERO  Commi ssi oner Torrens.

COW SSI ONER TORRENS:  Her e.

CHAI R CABALLERO  The proceeding -- procedure
for this hearing is as follows. After the staff
reports, Applicants and appellants nmay nake
presentations. City Staff will call up the nanes of
the public who identified the itens that they want to
speak on. You nmay identify yourself by using the
rai se hand feature in Zoom clicking star 9 on your
phone, or you may call 408-535-3505, or enuil
pl anni ngsupportstaff @anj osea.gov to identify your
name, phone nunber, and what itemor itens you woul d
|ike to speak on. As your nane is called, Gty Staff
wi Il unnute you to speak.

After we confirmyour audio is working, your
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Page 4
allotted tine will begin. Each speaker will have two

m nutes. Speakers using a translator wll have four
mnutes. After the public testinony, the Applicant
and appellants nmay nmake closing remarks for an
additional five mnutes. Planning Conm ssioners nay
ask questions of the speakers. Response to
Comm ssioners' questions wll not reduce the speaker's
time all owance. Staff will unnute the speaker to
respond to the Conm ssioner.

The public hearing wll then be closed, and the
Pl anni ng Conm ssion will take action on the item The
Pl anni ng Conm ssion may request staff to respond to
public testinony, ask staff questions, and discuss
(i naudible). To challenge these |and-use decisions in
court, you may be limted to raising only those issues
you or soneone else raised at this public hearing, or
in witten correspondence delivered to the Gty at or
prior to the public hearing.

The Pl anni ng Comm ssion's actions on re-
zoni ngs, pre-zonings, General Plan Anendnents, and
code anendnents is only advisory to the Gty Council.
The City Council will hold public hearings on these
Itens. Section 20.120.400 of the Municipal Code
provi des the procedure for the protest to the Gty

Council on re-zonings and pre-zonings. The Pl anning
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Comm ssion's action on conditional use permts is
appeal able to Gty Council in accordance with Section
20. 100. 220 of the Minicipal Code.

At this tinme, I'd like to ask any of the
panelists if you are not speaking, please keep your
m crophone on nute; that way, we don't get any
f eedback or additional noise during the neeting. And
unnmut e yoursel f when you're called upon to speak.

So at this tine, we're calling the neeting to
order. Qur first itemon the agenda is public
comment. This is a tine for speakers w shing to nake

comments to the Planning Comm ssion on itens that are

not on today's agenda. |f you start speaking on an
itemthat isn't on the agenda, you will be nuted and
asked to speak later. [|'ll go ahead and recogni ze

Comm ssioner diverio.

COW SSI ONER OLI VERI O Thank you, Chair. |
was curious on orders of the day as we have a |l arge
itemcomng forward this evening, and | believe based
on the study session that it'll be presented by
different speakers on different topics. My | nake a
suggestion to the Chair that after each presenter has
finished their area of -- of expertise, that the
Comm ssioners be allowed to ask questions and then

nove on to the next so that our questions are focused
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on specific content areas of the large itens. So the
guestions are nore like | -- too, | nentioned, focused
rat her than very broad at the end of maybe five
presenters.

CHAI R CABALLERO. That seens |ike a great idea.
That is not actually -- Rosalynn if you could cone on
screen and that's --

M5. HUGHEY: Yes. Thank you, Chair.

CHAI R CABALLERO  Woul d that be anenabl e for
staff?

M5. HUGHEY: Thank you so nuch. You know, we -
- staff has done quite a bit of work in designing the
presentation for the Planning Conm ssion this evening.
| would say there are sone segnents of the
presentation that are quite short, and others have
nore content. So for exanple, there is an
I ntroductory part and sone informati on about community
engagenent. | -- | think staff is willing to take
guestions fromthe Comm ssion. At the end of the day,
we want to make sure that you have the infornmation you
need to take your action this evening.

CHAI R CABALLERO Okay. Thank you.

M5. HUGHEY: So | would also just rem nd you
t hat, you know, because we have several speakers,

staff presentation is nore | engthy than usual, and
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because of the conplexity of the project that the

Applicant presentation is |onger than usual as well.

CHAI R CABALLERO Yes. Thank you. Ckay. So
given that description, we wll go ahead and pause
after each Gty Staff nmkes their presentation and
t hen ask questions of the staff from Comm ssioners.
And then when the Applicant presents, we will take
guestions from Comm ssioners imredi ately after the
Appl i cant.

At that point, we will nove to public comment.
We can have additional questions after responses to
public comments, and then we will close, and we w |
vote on the item So is that anenable to Conm ssi oner
Adiverio?

COW SSIONER OLIVERIO.  On, |'m graci ous.

Thank you, Chair.

CHAI R CABALLERO Okay. Geat. So at this
time, we're going to take public coment on itens that
are not on the agenda. So | see several hands that
are up. We wll actually also be -- we recogni ze and
we're told ahead of tine that there are several public
speakers who do not speak English or may speak
| anguages nore fluently other than English. And so
we're actually going to ask anyone rai sed their hand

to lower their hand at this tinme and for public
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speakers needi ng Spani sh translation during public

coment to please raise their hands at this tine.

COW SSI ONER CASEY: Chair, sorry. Should we
make that announcenent in Spani sh?

CHAIR CABALLERO. It is being provided in --

COW SSI ONER CASEY: (kay.

CHAI R CABALLERO. -- the translation.

COW SSI ONER CASEY: Thank you. Al right.
Ckay.

CHAI R CABALLERO Interpretations. Thank you,
Comm ssioner Casey. Yes. So -- okay. So | see no
hands rai sed for Spani sh-speaking interpretation
during public comment. Thank you very nuch. At this
time, we'll ask speakers who need Vi et nhanese
translation to rai se your hand for public coment.

"' mgoing to pause for a few seconds.

' m seeing no hands rai sed from Vi et nanese
translation. Anyone else at this tinme who would Iike
to make a public comment on itens that are not on the
agenda, please raise your hand. And again a rem nder,
I f you start to speak on an itemthat isn't on the
agenda you wll be nmuted, and we wll ask you to speak
| ater. Okay. Staff, | see two raised hands. | wll
kick it over to you to get us started.

FEMALE VO CE: Ckay. Tessa, you are unnuted.
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Go ahead and unnute yourself.

FEMALE VO CE: Thank you so nuch. | guess |
don't have a clock so, | guess we have two -- oh there
It is. | seeit. Thank you, sweetie.

kay. So | guess | was commenting on ny
nei ghbor hood, the Garden Al aneda, and we're talking
about 615 Stockton Avenue as a contentious devel opnent
that is happening in our neighborhood. And we are
out si de the scope of the dowmmtown, the Diridon Station
area plan, but we're definitely in the -- the Stockton
Avenue. | call it the -- it could be the Royal Road
to the Google Village but it really needs -- the
comment is, is that, you know, to break Stockton
Avenue up into, you know, just the section that starts
at Lenson and have that be part of downtown stationary
pl an when -- when we have the whole street that needs
to be inproved. And so that's one of the comments is
that we need to fix Stockton Avenue to neke it a -- a
nore |livable street because it is becone a freeway
| i ke so many of our streets in San Jose. So the whole
street needs to be | ooked at to create traffic
calmng. So that's one issue.

And then the other issue is specifically about
615 and how our General Plan changes even prior

Counci| Menber Pierluigi has said -- Council man, you
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know, prior Councilmn diverio that, you know, we

shoul dn't have any changes to our single-famly hone
W t hout, you know, really -- that that that's built
Into the systemthat shoul dn't change.

Vell, | don't have any problens with that, but
"' mhaving trouble is that we changed our nei ghbor hood
to commercial, and that's where it really becones a
problem and that, too, happened w thout notification
of our community. And those inpacts are so nuch
greater than even in intensifying our residential that
when you add comercial is where you really have --
you know, because they don't -- they're not -- they
don't -- they're not a human being. They don't sl eep.
They don't have a nervous system And so you have
noi se and air pollution problens that are critical.

So as this neighborhood is a comunity at risk
fromair pollution, we are requesting that it becone -
- that the Garden Al aneda, this | ot becone a garden
again, a food garden. That's what we need it to
becone, a fossil-fuel-free area.

CHAI R CABALLERO. kay. Thank you, Tessa.
Next, we have Rol and. Roland, you are unnuted. Go
ahead and unnute yourself.

ROLAND: Hey Comm ssioner. |'mgoing to rant

very briefly. Every agency that receives the federal
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funding, and | believe that includes the City of San

Jose, is required by the Federal Governnent to provide
cl osed captioning to assist nenbers of the public with
hearing deficiencies during video conferencing. And |
woul d really appreciate if sonebody coul d provide the

outcone at the bottom of ny desktop. Thank you very

much.

CHAI R CABALLERO  Great.

ROLAND: |'m done.

CHAI R CABALLERO  Thank you, Roland. And our
staff, I'll ask if you could | ook into how we could

provi de cl osed captioning at the bottom of the screens
noving forward, and if we can figure out howto do it
for this neeting. | know that in other Zoom neetings
|'ve had, it has to -- it's a setting that has to be
turned on before the neeting usually. But if you can
figure out howto do it, it'd be great. | think it'd
be appreciated by our comunity if we could have that
avai | abl e.

So at this tinme, seeing no other hands, we wll
go ahead and nove on to Item Nunber 3, which is
deferrals and renovals fromthe cal endar, and there
are no itens under this agenda.

So we'll nove on Item Nunber 4A, and if

Comm ssioner Garcia has joined us, | believe -- |
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don't see him Ckay. So we'll go ahead --

MR. MANFORD: | think he's not, Madam Chair.
He's not in the neeting.

CHAI R CABALLERO He's not here. GCkay. Geat.
| just scrolled through the -- | understood that he
needed to recuse hinself, but | think he's planning on
joining us after this item So we wll nove on to
I tem Nunber Fourth Avenue, which is a consent cal endar
item C20-014 and CP20-12, which is a conformng re-
zoning fromthe A Agricultural Zoning District to the
PQP, Public Quasi Public Zoning District, allow ng the
re-permtting of an existing 63-foot high nonopol e
w t h ni ne-panel antennas, nine radi os, and equi pnent
encl osure, and the associ ated equi pnment and
continuation of the assenbly on an approxi mately 3.5
gross acre site located in east -- on the east side of
Center Road approximately 415 feet southerly of East
Capital Expressway at 3195 Center Road.

So if we could have a -- do we have any
speakers on this iten? Ckay. Seeing none, |I'll go
ahead and call on Conm ssioner diverio.

COW SSI ONER COLI VERI G Thank you, Chair. |If
there's no speakers, I'd sinply nake a notion to
approve the staff recommendati on.

COW SSI ONER LARDI NA S: "Il second that.
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CHAI R CABALLERO. Thank you, Comm ssi oner

Lardinois. W have a notion and a second by
Commi ssioner Aiverio and Conm ssioner Lardinois --
(break in audio) like to speak to their notion?

COW SSI ONER OLIVERIO  No. Thank you.

COWM SSI ONER LARDI NO'S: No.

CHAI R CABALLERO Ckay. So go ahead and take
off, Iis there any (break in audio) on the itenf
Seei ng no hands fromthe Conm ssioners, we'll go ahead
and take a roll call vote on Item 4A. Conm ssi oner
Casey.

COW SSI ONER CASEY:  Aye.

CHAI R CABALLERO. Commi ssioner Garcia. Not
present. Conm ssioner Lardinois.

COWM SSI ONER LARDI NO S:  Aye.

CHAI R CABALLERO. Commi ssioner Qiverio.

COW SSI ONER OLI VERI O Aye.

CHAI R CABALLERO. Commi ssi oner Torrens.
Comm ssi oner Torrens?

COW SSI ONER TORRENS:  Aye, aye, aye.

CHAI R CABALLERO It's okay. ©Oh, | just
t hought you were on nute for a sec. And then
Commi ssioner Bonilla is not present, and Conmm ssioner
Caballero is an aye. So that item passes, and we'l|

pause just to have the staff show the screen. Thank
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yOu.

And |'ve been notified that cl osed captioning
Is available, and if you need a |ive transcript, you
can press the CC live transcript button at the bottom
of your Zoom screen. At this tine, we wll go ahead,
and nove on to Item Nunber 5, which is a public
hearing. There are no itens under this.

So we'll nmove on to Item Nunmber 6, which is a
Conti nuance of The General Pl anned Hearing Cycle 1 in
2021. So we are opening the public hearing. Item
Nunber 7 is a CGeneral Plan Consent Cal endar and we
have no itens. And before we nove on to |tem Nunber
8A, which I know there's quite a |lot of interest in,
we're going to play the videos one nore tinme about how
fol ks can use translation services in case -- | see
t hat the nunbers have actually grown quite extensively
since our -- we first played it. So we'll go ahead
and play that one nore tine.

( FOREI GN LANGUAGE)

CHAI R CABALLERO. kay. Thank you. And at
this time, I'd like to recogni ze Conmm ssi oner
Lar di noi s.

COW SSI ONER LARDINO' S:  Thank you, Chair. So
| discussed this with staff already, but -- because |

used to be an engineer at Google Coud, I'mgoing to
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recuse nyself fromthis discussion and -- so I'll be

| eaving for the remainder of the neeting. So have a
good ni ght everyone.

CHAI R CABALLERO  Thank you.

JENNIFER: H Chair. This is Jennifer. | also
wanted to |l et you know that Conm ssioner Garcia w |
be joining us in about a second or so.

CHAI R CABALLERO. Okay. So |'mgoing to kick
this off to our Deputy City Manager, Rosal ynn Hughey,
to go ahead and start our staff presentations on Item
8A GP19- 009, PDC19-039, PD19-029, and HP20-002 and
PT20- 027, al so known as Downtown Google West. And |I'm
not going to read the whole thing because it's quite
| engthy. But we'll go ahead and get started wth
staff presentations.

M5. TODORAV: Chair, if | may interrupt for a
nmonent. This is Vera Todorav. When Conm ssi oner
Garcia arrives -- and | think that he is on the
neeting right now-- he will need to state his
abstention, his disqualification fromthe previous
[tem 4A on the record.

CHAI R CABALLERO Ckay. So | do see
Commi ssi oner --has joined, and before we start the
notations on Item 8A, Comm ssioner Garcia, if you

could turn your canera on and al so share with us your
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abstention and disqualification for Item4A It | ooks

|i ke we're -- maybe he's having technical
difficulties. Comm ssioner Garcia? There you are.

COW SSI ONER GARCI A |'"m unnut ed right now.

CHAI R CABALLERO. W can hear you now.

COW SSI ONER GARCI A:  Ckay. Excuse that. So
the reason that | had to recuse nyself fromthe
begi nning of the neeting of the consent cal endar was
because on Item4A, | had a conflict of interest with
the ownership of real estate property near the --
within 500 feet of that |ocation.

CHAI R CABALLERO. Thank you very much. [Is that
(break in audio) and fair.

M5. TODORAV: Yes, it is. Thank you.

CHAI R CABALLERO. kay. Geat. Thank you so
much, Comm ssioner Garcia. GCkay. Rosalynn --

M5. TODORAV: Thank you.

CHAI R CABALLERO Let's get started.

M5. HUGHEY: Thank you, Chair, and good
eveni ng, Planning Conm ssioners. Rosal ynn Hughey,
Deputy Gty Manager, and we're going to bring up the
presentation now. Geat.

So staff is very excited to be with you this
evening to present staff analysis and recommendati ons

for the Downtown West m xed-use plan, and this work
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has evol ved over the |ast two-plus years. And |

really have to acknow edge the work for many, many
menbers of our conmmunity.

They have volunteered their tinme and shared
their know edge, and lived experiences. | also want
to thank the nenbers of the station area advisory
group who net about 20 tines. And, of course, we want
to thank the Google teamand their consultants. And
this slide before you lists the many staff who have
been involved in this work. They have conducted the
anal ysis and crafted a host of docunents that has
requi red many, many hours of staff tine, and enornous
-- enornous coordi nati on anong our city departnents.

And of course, during this last year, we had to
do all this work and interact via Zoom and email s,
and phone calls. So if you would just bear with ne
for a nonent, | do want to take the tinme to call out
their nanes, as you will be hearing frommny of them
this evening. Nanci Klein, Drector of Economc
Devel opnent ; Jacky Moral es-Ferrand, Director of
Housi ng; Rachel VanderVeen, Deputy D rector of
Housi ng; Robert Manford, Deputy Director of Planning
Bui | di ng and Code Enforcenent; Tim Rood, Pl anning
Di vi si on Manager; Jose Ruano, Planner IIl, David

Keyon, Principal Planner; Shannon Hill, Environnental
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Planner 111; John Tu, Supervising Planner; Janes Han,

Pl anner 11; Lori Severino, D ridon Program Manager;
Vivian Tom Senior Transportation Specialist with
Public Wirks; Jessica Zenk, Deputy Director of the
Departnent of Transportation; N cole Burnham Deputy
Director of Parks Recreation and Nei ghbor hood
Services; and Zak Mendez, Parks Pl anner.

| also want to acknow edge Johnny Phan, Chi ef
Deputy City Attorney, who has provided | egal counsel
and review for the project. And | also do want to
acknow edge Jennifer Provador and her m ghty teamfor
provi di ng outstandi ng support services to the entire
Cty Staff. And lastly, | do have to give a big
shout-out to fornmer Deputy Gty Manager Ki m Wl esh,
who provided steady | eadership to the entire Gty
team Next Slide.

So through this process together with the
community and the Google team we have | earned that we
can agree on shared val ues and outcones, what kind of
pl ace we want to create, and that it's nore than about
| and uses and building heights. [It's about enhancing
people's |ives, providing new opportunities for people
who haven't always had them and providing better
access to a variety of services with the outcone of

really lifting up everyone in their comunity. This
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encourages us to see each other as neighbors, and this

IS what equitable city building is really about. This
I's conplicated work, and it can be taxing and trying,
but it results in good fruit and in good outcones.
Next slide.

We acknow edge that so nmuch of the work that
has been done in the past, in fact, over probably two
decades of work for many nenbers in our community,

I ncl udi ng that of the Good Nei ghbor Commttee. What
we have acconplished in presenting the Downtown West
project to you this evening builds fromthe collective
vision fromthe Diridon Station Area.

This vision calls for an area that is vibrant,
transit-oriented district of downtown and a place for
San Jose residents to use and enjoy. It's a place
that's integrated into the surroundi ng area, a place
with honmes, affordable hones for folks with a variety
of incone levels, a place with offices and job
opportunities, a place that offers arts and culture
and entertainnent, parks, trails, retail offerings,
and services, and of course lots of fun places for
people to eat, gather, people watch, and enjoy nature.

| want to point out that achieving this vision
requires a private sector partner to inplenent it.

And the Cty Staff is excited to share with you

TSG Reporting - Wrl dwi de 877-702-9580




© 00 N oo o b~ w Nk

N N N N N N - = (o = - = = . - =
(62 H w N (o o (o] 00} ~ » ol S w N - o

) ) ) Page 20
I nformati on on the various conponents of Google's

Downt own West project. Next slide.

Buil ding fromthe vision, the shared goals from
this project are central to the Menorandum of
Under st andi ng that was executed by the City and Google
in late 2018, and they include creating a bal anced,

m xed- use devel opnent with both nmarket rate and

Af f ordabl e Housi ng, nmaking sure that we support
transit by optimzing density in the area, as well as
effectively managi ng parking and inproving the
transportati on network, and pursuing equitable

devel opnent to maxi m ze the benefits and m nimze the
| npacts to our residents, especially to those in

di sadvant aged conmuni ti es.

Next Lori Severino, D ridon Program Manager,
wi Il continue the presentation with an overvi ew of our
communi ty engagenent. Lori.

M5. SEVERI NO. Thank you, Rosalynn. So as
Rosal ynn nentioned, |I'mthe Diridon Program Manager,
and |'ve managed the Community Engagenent Process for
the last few years for the Diridon area.

So this slide sunmari zes the evolution of the
Downt own West project and the rounds of engagenent
that have infornmed it. Each round has focused on key

m | estones in the process and has covered the other
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separate but related planning efforts affecting the

Diridon area, in addition to Downtown Wst, given the
| nportance of coordination between all of these
proj ects.

So the project visioning began over three years
ago. The City established the Stationary Advisory
G oup and conducted a broad public engagenent process
in 2018. This ended with a set of desired outcones
for the Diridon Station Area and inforned the MOU with
Googl e, including the shared goals fromthe previous
sl i de.

Google and the City -- Google and the Gty
continued with public outreach in 2019 before and
after submttal of the Downtown West application in
the fall.

In Spring 2020, outreach and engagenent shifted
to the virtual format that we are in now and included
an online format on -- so online survey on conmunity
benefit, priorities, and other topics. And last fall
we conducted a round to gather feedback on draft
docunents, including the Downtown West Draft Design
St andards and Guidelines. Earlier this nonth we
rel eased the staff recommended Draft Devel opnent
Agreenent and have coll ected public comments through

neetings and an online comment form Next slide,
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pl ease.

So this slide shows all of the engagenent
activities the City teamhas | ed over the |ast three-
plus years on the Diridon Programof Projects. It
does not include neetings with the Planni ng Conm ssi on
or City Council or other commi ssions that included a
Diridon itemnor all of the outreach and engagenent
that Google led. So the Stationery Advisory group has
been central to this engagenent process, but we've
al so used a wide variety of nethods and best practices
for inclusive engagenent with the intent of reaching
all segments of the popul ati on.

So for exanple, we started a mni-grant program
to partner wwth seven different conmmunity-based
organi zati ons on outreach and engagenent in order to
reach new voi ces and increased participation. W've
al so managed a website and an email list to share
I nformati on and report back to the comunity. So
we've learned a lot fromthis overall experience and
are working to apply these | essons cityw de.

So to all the partners and community nenbers
that are listening and have partici pated over the
years, we want to reiterate our appreciation for your
tinme, energy, and input. It has nmade a big difference

on the process and the outcones for the Downtown \West
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project, and our -- the related efforts in the D ridon
ar ea.

So with that, I will turn it over to John Tu, |
bel i eve.

CHAI R CABALLERO. Before we nove on, actually,
if we could -- if any Commi ssioners have questions on
t he public engagenent process, now would be the tine
to raise your hands. Ckay. Seeing no hands raised at
this point, we'll go ahead and nove on.

MR. TU. Good evening, Madam Chair. John Tu,
Supervising Planner with the Planning Division of PBC
What we have on the slide is a list of recommendations
fromthe Planning Commssion to City Council to
facilitate the down west -- Downtown West project.

The project is proposing up to 7.3 mllion square feet
of comercial office, up to 5,900 residential units,
up to half a mllion square feet active uses,

I ncluding but not limted to uses such as commerci al
retail, restaurants, arts, cultural, live

entertai nnent, comunity spaces, and institutional
child care and educati on naker spaces, nonprofit uses,
and small format office space, up to 300 hotel roons,
up to 800 limted-termcorporate accommodations, up to
100, 000 square feet of event and conference space, a

district system approach to deliver onsite resources,
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I ncl udi ng designated infrastructure zones with up to

two onsite central utility plans.

One or nore onsite logistic centers as part of
the commercial uses onsite, approximtely 15 acres of
par ks, plaza, and open space, including 4.8 acres of
public parkland and 10.2 acres of private open space
that include areas for outdoor seating and comrerci al
activity, green spaces, |andscaping, md-wal k
passages, (inaudible) setback and trails, as well as
various other inprovenents to the public realmto
| nprove transit accents, pedestrian and bicycle
circulation, and facilitate connectivity with the site
to and from surroundi ng nei ghborhoods. Next slide,
pl ease.

The project entitlenment spans approxi mately 80
acres for an urban m xed-use devel opnent. Through
specific outreach, commttee neetings, study sessions,
and referrals to other comm ssions such as the
Hi storic Landmarks Conm ssion, Airport Land Use
Commi ssi on, Parks and Recreation Conm ssion, in
addition to the Planning Comm ssion nmay be nore
famliar to seeing individual applications for our
bui |l ding or a bl ock of devel opnents, or review ng
city-specific plans. Wat we have before the

Commi ssion is a hybrid of both -- a devel opnent and
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vision to take years to devel op but incorporates

hi ghly detail ed docunments and exhibits that you don't
normal ly see in specific plans or wwth smaller
proj ects.

As the City has evolved our blueprint docunents
such as the vision (inaudible) A24 General Plan and
the Diridon Station Plan needs to occasionally
updated. So as part of this application, the project
I ncl udes anmendnents of the | and use, expansion of
growt h boundaries, re-designation of streets, updates
and (inaudi ble) of various Ceneral Plan and DSAP
policies. These changes are nmeant to conpl enent the
City's overall goals and work in conjunction with the
proposed update to the City's DSAP anendnent, which is
al so agendi zed for hearing tonight.

Wth a project of this size it necessitates the
devel opnent agreenent to allow for negotiations
between the Gty and the Applicant to provide
certainty about the rules, regulations, and
responsi bility that governs both parties over the
| ength of the project. Devel opnent agreenents pose
opportunities for the Gty to provide public benefits
beyond city requirenents.

Along with that devel opnent agreenent, the

project includes a rezoning to a Plan Devel opnent
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Zoning District which governs the heart of the

pl anning (inaudible) as it lays out the basic
framework of the project. This is where the all owed
uses, general devel opnent standards, parking, interim
uses, and general |ayout of open space, heights,
I nfrastructure, grading, parking, and future
performance reviewis codified for the entire site.

Bui | di ng upon the Pl an Devel opnent Zone
Districts are associated with approval docunents that
further refines the requirenents that will build up
the project. This approach maintains the flexibility
for both the Gty and the Applicant to adjust to the
mar ket and surroundi ng devel opnents, which provides --
- while providing assurances that sufficient
I nfrastructure, any rel ationships between the site,
adj acent uses, and considerate -- and are considered
and pl anned accordingly, and incorporated as part of
the entitlenent.

The pl an devel opnent permts includes an
extensive plan called the Downtown West Design
St andards and Cui del i nes, which was the focal point of
t he previous Planning Comm ssion study session. The
DWDSG goes into heavy details of the requirenents,
st andards, and gui del i nes, how each site may be

devel oped fromthe | and use, open space, buil ding
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designs, nobility, lighting, signage, and how that it

wi |l be designed to be considered the historic and
ecol ogi cal resources of the area.

The DWDSG bui |l ds upon the recently approved
downt own desi gn gui delines, includes input from
st akehol ders to nearby community nenbers to ensure
hi gh quality urban space and buil ding design. The DW5
outlines the performance review process established
t hrough the planned devel opnent and zoni ng.

The DWE (phonetic) includes conformance review
checklists to be used during the performance review
process to facilitate the review and subsequenti al
design of vertical and horizontal inprovenents and
open space.

O course, all the site needs to be -- all the
site needs to be devel oped with proper infrastructure
and within the PD Permt as the Downtown West
| nprovenent standards, and conceptual infrastructure
pl an sheets. These establish the standards and
specifications to evaluate horizontal inprovenents and
provi des a conceptual |evel of design that describes
the anticipated flood plains, grading inprovenents,
| ayouts, utility, stormmater within the public right
of way.

Downt own West conf ormance review i npl enentati on
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gui de conbined wth the General Plan Devel opnent Pl an

explains -- explains a detailed process for approval
for subsequential permts, including checklists,
requi renents for conmmunity neetings, and additional
City coordination. Next slide, please.

Addi tionally, before the Conm ssion today are a
vested tenant map that facilitates devel opnent with
t he subdivision of 136 existing lots to allow up to
178 lots, up to 5,900 residential condos, and 20
commerci al condos, and various street abandonnents. A
mast er encroachnment diagram a master encroachnent
agreenent, an authorization for approval of associ ated
maj or encroachnent permts enabl es the proposed
district system approach to deliver resources through
onsite infrastructure for electricity, energy such as
t hermal and cooling, thermal heating and cooling,
wast ewat er, and recycled water.

Under the district system approach, the product
sponsor wi || design, construct, maintain, repair of
occupi ed privately owned subsurface facilities that
woul d encroach on the public right of way.

A Construction Inpact Mtigation Plan, also
known as a CIMP, is to help residents --

CHAI R CABALLERO  John.

MR TU.  Yup.
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CHAI R CABALLERO. Sorry, if you could speak

just a bit slower for our translators.

MR TU.  Sorry.

CHAI R CABALLERO. And this is a rem nder to al
the staff and Applicants who are presenting. |If you
could slow down, it's -- it's difficult to translate
when everyone's speaking that quickly. Thank you so
much.

MR. TU. Sorry about that. A Construction
| npact Mtigation Plan is to help residents and
busi ness through the tenporary disruption of najor
construction projects by requiring the owners of the
project to comunicate with the surroundi ng
nei ghbor hoods prior to and throughout the construction
period and to nodify their approach to the project by
| npl enmenti ng appropriate mtigation neasures in an
attenpt to avoid or |essen potential inpacts that
arise fromthe construction.

There is one City-designated | andmark site
Wi thin the project boundary, the San Jose Wit erworks
Bui | ding. Therefore, an historic preservation permt
anmendnent was required to update the permt to be
consistent with the project's PD zoning and permt.

The project includes a Title 20 anendnment to

ensure the standards and requirenents set forth in the
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Pl anned Devel opnent Zoning District are consistent

with the San Jose nunicipality code.

The project was taken before the land --
Airport And Land-Use Comm ssion, also known as ALUC,
to determne if the General Plan Amendnent and zoni ng
are consistent wth the Conprehensive Land-Use Pl an
for the San Jose International Airport also known as
the CLUP. The ALUC found the project to be
I nconsistent with the CLUP's hei ght and noi se policy
as it relates to building height and proposed out door
private open space for the residential uses.

Section 21670 of the California Public Uility
Code allows the City to overrule the determ nation
wth a two-third vote of the Gty Council. The Cty
has consi dered ALUC s determ nati on and comrent
| etters fromboth the Conm ssion as well as the
Caltrans Division of Aeronautics. It is the Cty
position that we're able to nake the findings that the
proposed action is consistent wwth the proposed
purpose set forth in Section 21670 of the California
Public Utility code that the height will not present a
safety concern, as the project would require buildings
subject to the FAA heights to obtain determ nations
and no hazard.

Additionally, it is the Gty's position that
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providing residential residents wth private, outdoor,

open space woul d not create new noise problemin an
ur ban envi ronnent such as Downtown San Jose. Next
slide, please.

| believe David Keyon unless -- |I'mal so open
to any questions as well.

CHAl R CABALLERO. Before we nove on David, | --
| would Iike to recognize Conm ssioner AQiverio to any
guestions he m ght have of John on this section and
encourage any of ny other Conm ssioners to go ahead
and raise their hands at this tine if they have
guestions for John.

COW SSI ONER OLI VERIO.  Thank you chair.
Question probably for the Gty Attorney, the
supermajority vote is -- is that just -- will that be
3 out of 5, or 4 out of 5 tonight?

CITY ATTORNEY: That will be at the Cty
Council, Comm ssioner Aiverio. Tonight it's just
that you' re an advisory body to the Gty Council, so
It would be two-thirds vote of the council.

COW SSI ONER OLI VERIO  Not the Conmi ssi on.
Thank you.

M5. TODORAV: M. diverio, to add, excuse ne.
This is Vera. To add to that, the General Plan

Amendnent requires four votes of the Pl anning
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Comm ssion. The other itens require three.

COWM SSI ONER CLI VERI O Ckay. Thank you, Vera.
And then going to the map that was shown -- and
there's one right there wwth a variety of colors. And
| asked this during the study session. |'mcurious
how many acres of |and on that map changed from
comercial to residential.

MR TU. | actually do not have that
i nformation off the top of ny head. | wll try to get
you that information, and get it to you |ater,
Comm ssi oner.

COW SSI ONER CLIVERI GO  Ckay. Yeah, That'd be
great. As you -- just followng up fromour study
session. And then on the Construction Mtigation
Plan, this area is going to have a significant
construction with nultiple projects at the sane tine.
The Construction Mtigation Plan, as proposed, is it
all owed to be changed or it's 100 percent concrete in
what's proposed toni ght?

MR TU So |I'mactually going to defer -- |
gave an overview of a bunch of different entitlenents.
| would actually defer that --

COW SSIONER OLIVERIO | could wait until --
If that's better at a different section. That's not a

probl em
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M5. KLEIN. | -- 1 can junp in on that. This

I's Nanci Klein, Director of Econom c Devel opnent. The
work on the CMP, the Construction Mtigation Plan, is
| nportant work that we have begun, but it is far from
over, and we'll be including VIA Google, and all the
other projects that are in and around the area.

COW SSI ONER COLI VERI G And Nanci, that
approval of that Construction Mtigation Plan w ||
just be at the staff level? It won't return to any
comm ssion or council ?

M5. KLEIN:. | will also ask Vivian and Public
Wrks. | believe that is true. Ryan, oh, | see Ryan.
Go ahead, Ryan.

MR. DO Hi, Comm ssioner, Ryan Do, Public
Wr ks Departnent. So currently, we just have a
framework for the CMP. Yes. That approval will be at
the staff level, a part of the recomendation is the
del egation to the Director for approval of subsequent
CWVP.

COW SSI ONER OLI'VERIO.  Thank you. And Ryan,
Is there a worst-case scenario in the CVMP, neaning
projects that are not anticipated to be built at the
sane time are built at the sane tinme, and does that
enroll -- result unforeseen street closures, for

exanpl e?
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MR DO Well, first of all, this project is

several phases, right, and built through a decade. So
that's why part of the detail the CVP will be

anal yzi ng when we know nore as far as what phase is
noving forward, and at that tine we will eval uate what
project is currently occurring at the sane tinme. So
that's where we custom ze -- we would custom ze the
CMP according to the conditions that we have at that
tine.

COW SSI ONER CLI'VERI G And Ryan, one foll ow
up, would the -- if the construction schedul e changed,
woul d the CWMP potentially hold back construction on a
project, or you feel it would allowit with different
condi ti ons?

MR DO | feel like it would allow it
different conditions. Yes.

COW SSI ONER OLI VERI O Thank you.

MR. TU. Chair, going -- | nean, Conm ssioner,
goi ng back to your question about the overall
calculation. So there really are only two | and uses
designated in the CGeneral Plan Anmendnent until they're
going to go to downtown commercial, which doesn't
allow residential at all, or downtown, which allows
both comercial and residential.

So what you previously had was a bunch of
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desi gnations and transit enploynent, public quasi-

publ i c open space, and ot her uses, and conbi ned
I ndustrial commercial. So it's really hard to make
t hat because of the flexibility and the different
places it can go. But |I will still try to research if
| can give you a specific nunber based on their
Il lustrative conceptually what places they m ght have
residential. But overall, But | think there's a net
benefit of getting commercial | and.

COW SSI ONER CLI VERI G Thank you, John. Yeah.
Yeah. | suspect based on the diagramyou have
presented right now the map at the yellow at the
bott om was not zoned residential, and I -- and so |I'm
curious what -- and I know that there's square footage
on one parcel could make up for it another. But |I am
still curious what the net |loss of -- of commerci al
land is in this proposal.

MR TU. | believe the bottom was conbi ned
I ndustrial commercial, and it went over to downtown.
But | can try to give you those cal cul ati ons.

COW SSI ONER OLI VERI O Thank you.

M5. KLEIN. Comm ssioner, if | may, | just want
to also point out that there's far nore office than we
had originally envisioned in the Diridon specific plan

t hat was approved in 2014.
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COWM SSI ONER COLI VERI O Thank you. | nean, |
can do a followup question now if you don't m nd,
Nanci. This plan, though, as -- as put forward, the
Appl i cant does not necessarily have to build all the
comercial as anticipated any tine in the near future.
But 1'massumng all the housing can go forward
w t hout any stage gate.

M5. KLEIN: Rosalynn, would you prefer to
respond or John? The -- yes, the project can go
forward as the market demands, but Rosal ynn or John
may prefer to answer.

M5. HUGHEY: Thank you. So what | would just
add, Conm ssioner, is that as the building designs
cone through for conformance review, then obviously
staff wll be evaluating those projects. At this
time, we don't know what type of building will be
com ng through, residential versus commercial, or
per haps m xed-use, or other uses at this tine. And
per haps when we do get to the housing portion of the
presentation, | know housing staff has nore
i nformati on about phasing of Affordable Housing. That
m ght be hel pful for you.

COW SSI ONER OLI VERI O Thank you, Rosal ynn.
One question if | may, again, the plan is approved.

There's designated colors on the map of what can go
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there with specific projects to follow AmIl -- would

| -- would it be fair to say that if the Applicant
chose, all of the housing could go i medi ately,
meani ng go forward with an application for
construction.

M5. KLEIN. Comm ssioner, if | may just in a
second. You'll see in a fewslides that in the
devel opnent agreenent there is a requirenent to
construct 2 mllion square feet of office within 10
years, or 4 within 20, and if they don't construct,
then they have the option of paying the rel evant
community benefits. But there -- there are nechani sns
to nove forward the office, the commercial, and
certainly every intention to do so.

COW SSI ONER OLIVERIO  So Nanci, if | may and
| appreciate that, and | appreciate that -- that in
the plan. But again, I'mjust curious if it becones a
mat h equation right, at year 10, or year 20, if they
don't want to build any -- if they don't want to build
any nore commercial devel opnent, they just pay that
fee. So ny question is though, could all of the
housi ng go forward, you know, immedi ately? And you
get to ten years where all the housing is built out,
and you get up to that threshold of ten years where

the commercial may or may not have net that ten-year
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requi rement, but all the housing is built. Is that

| egal |y possi bl e?

M5. KLEIN:. Comm ssioner, if they paid the
funds as you suggested, paying the required conmunity
benefits at the trigger tinme, it is feasible. It is
possible, | should say, but it is not at all feasible.
That's not what staff would envision that the housing
woul d go forward w thout office.

CHAI R CABALLERO: So Conm ssioner diverio, |
think at this tine I'mgoing to request that we go
ahead and nove on with the presentation, and then we
can cone back to further questions related to housing

COW SSI ONER COLI VERI G Ckay.

CHAI R CABALLERO. -- after the housing section.
So |'m not seeing any ot her hands from ot her
Comm ssioners so if we can go ahead and nove on. |
think that would be helpful. Thank you.

MR. TU.  Ckay. Next slide.

MR. KEYON: | believe let's go to the next
sl i de.

MR TU:. Yeah.

MR. KEYON: Yeah. (Good evening, Madam Chair
and nenbers of the Planning Comm ssion. This is David

Keyon, principal planner wwth the planning --
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Departnent of Pl anning Building Code Enforcenent. [|I'm

going to present a few slides on the Environnental
| npact Report prepared for the Downtown West project.
So the Environnental |npact Report was prepared
i n conpliance with the California Environnental
Quality Act otherwi se known as CEQA. Now, the purpose
of the Environnental |npact Report, EIR is to --
I nformati on docunent to disclose the potenti al
environnental inpacts of a project, mtigation
nmeasures that woul d reduce those inpacts, and
alternatives that woul d al so reduce those inpacts.
The EIR does not have to pronote or offer opinions on
the merits of the project. This is a project-Ievel
EIR, neaning it anal yzes the proposed project in
sufficient detail to allowthe Cty to adequately rely
on the EIR for decision nmaki ng on project actions.
Now as required by CEQA, the EIR was posted for
public review and circul ati on on Cctober 7th, 2020.
It was circulated for a period of 62 days. This was
| onger than the required 45-day circul ation period
because the comment period is extended for an
additional 17 days at the request of the public. In
response to this circulation, the Gty received 34
coment letters fromdifferent state, regional, and

| ocal governnent agencies, different organizations,
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and i ndi vi dual s.

The City has prepared a response to all these
coments in what is known as the First Amendnent. The
First Arendnent al so contains revisions to responses,
excuse ne, responses to all the comments and m nor
revisions to the text edits of the EIR and figures.
This First Amendnent was published on the Cty's
website on April 16. Next slide, please.

Since publication of the draft EIR in Cctober,
t here has been sone m nor nodifications to the
project. One is that the project was reduced in size
from81l acres to 80 acres. Significantly since
publication and in response to public comments on the
draft EIR, there has been sonme mnor nodifications to
the project in response. This includes increased
ri parian setbacks fromthe portions of the Los Gatos
Creek and the Guadal upe River, fewer historical
resources and structures of nerit that woul d be
denol i shed or i npacted.

As part of this, this includes the proposal by
the Applicant to relocate three residences al ong West
Julian Street and one residence along -- at 35 Barack
bama Boul evard, which is fornmerly Autumm Street, to
be rel ocated to another |ocation on the project site

on what is now going to be Barack Cbanma Boul evard. In
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addition, the Applicant has -- has put forth to

provide funding to rel ocate another structure, the
Poor House Bistro to Little Italy, and has al so

of fered to sal vage part of the sunlight bakery
bui | ding facade, and the retention of the Kearney --
Kear ney Pattern Wrks hopper tower.

O her mnor nodifications include a m ni num
par ki ng of 2,850 public and common parki ng spaces.
This is no change to the maxi mnum Chil dcare
facilities would be relocated -- excuse ne, not be
rel ocated but would actually be prohibited from being
| ocat ed cl oser than 500 feet froml-280, and
entertainnent facilities, we had -- include additional
| ocations, and anplified sound requires special permt
approval when noi se exceeds 60 deci bels. Next slide,
pl ease.

Actually | do want to bring up that -- because
and actually, 1'd bring it up now that the
Envi ronnmental | npact Report has to identify
significant inpacts. And of the inpacts, inpacts that
are identified as significant and unavoi dabl e neans
that these are inpacts that even with mtigation
measures woul d not be able to reduce to |less than
significant.

El R eval uated and determ ned that significant
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| npacts would occur to air quality, including criteria

air pollutants, health risk fromconstruction, and
cunul ative criteria air pollutants, and health risk
from construction.

In addition, it did -- it identified cultural
resources inpacts. This includes the denolition of
several historic resources including candidate city
| andmar ks and nodifications to the Howard -- Hellw g
I ron Works, which is a candidate city | andmarKk.

In addition, there was a significant
unavoi dabl e i npact identified to |land use, and this is
due to conflict with the San Jose's Airport
Conpr ehensi ve Land-Use Plan for exposure to
residential outdoor delays. And another -- other
noi se inpacts identified as significant, unavoi dable
I ncl uded increase in traffic noise, construction
noi se, and cunul ati ve inpacts of construction noise.

Finally, a significant unavoi dabl e i npact was
i dentified to popul ation housing to the -- to
contribute to the city's cunul ative jobs/housi ng
I mbal ance. All the significant, unavoi dable inpacts
require what is known as a statenent of overriding
considerations to be adopted by Gty Council. This is
a statenent that the benefits of the project outweigh

any negative environnental inpacts. This is included
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as part of the EIR resolution that has been included

i n your packet. Next slide, please.

In addition to the inpacts that are significant
and unavoi dable, the EIR identified inpacts that could
be reduced with the inplenentation of mtigation
nmeasures. These included inpacts to air quality,
bi ol ogy, cultural resources, geol ogy, greenhouse gas
em ssi ons, hazardous materials, hydrol ogy, noise,
public services, transportation, and utilities. And
next slide, please.

Finally, an EIR s required to identify
alternatives to the project and reduce any of the
i dentified significant, unavoi dabl e inpacts.
Alternatives evaluated include the No Project/ DSAP
Devel opnent Alternative. This would be built out of
the project site in accordance to what was originally
al | owed under the 2014 approved DSAP.

In addition, there is an historic preservation
alternative that avoid all inpacts to the nine
historic resources identified in the project's site.
Agai n, these are nine properties that have been
Identified as candidate city | andmarKks.

In addition, there is another Historic
Preservation Alternative, CLUP Noise Conpliance

Alternative, that woul d preserve eight of the nine
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hi storic resources on the site while avoidi ng nost

residential devel opnment wthin the 65 CNEL noi se
contour to conply at the CLUP.

There is also an alternative that would
eval uate preservation of the 150 South Mont gonery
Street building without any alterations to that that
would -- that would not conply with the Secretary of
Interior standards. This is the Hellw g |Ironworks
Bui | di ng, al so known as the Tyco buil di ng.

Anot her alternative would be a reduced office
alternative to reduce the -- contribution to the
j obs/ housi ng i nbal ance i npact for popul ati on housi ng.

Finally, there's a reduced intensity
alternative that reduced the total devel opnent of the
proj ect by 55 percent.

| do want -- before we go on to the devel opnent
agreenent, | do want to nention that the Gty did
receive a conmment |letter in response to the First
Amendnent this afternoon fromthe Sharks. This letter
has been provided to the Planning Conm ssion as part
of their packet. This letter does not wite -- raise
any new substantive issues that were not raised
previously in the cooment letters fromthe Sharks and
addressed in the First Arendnent. |t does

rai se concerns about parking and construction
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managenent, and the Departnent of Transportation,

Jessica Zenk, she will discuss these in her
presentation. Thank you.

CHAI R CABALLERO  Before we nove on to the
devel opnent agreenent, | would Iike to recognize
Comm ssi oner Torrens, who | believe probably has a
guestion related to the environnental inpact.

COW SSI ONER TORRENS: | do. Thank you very
much, Chair. So, David, ny question about the EIRIS
stated in there as a -- you know, unavoi dabl e i npact,
a negative inpact -- is the cunul ative jobs/housing
| mbal ance. So ny understanding was that this is going
to help with our inbalance. Can you explain a little
bit why it adds to the inbalance, if it does?

MR. KEYON: So the issue is that -- that the
j obs/ housi ng i nbal ance -- let ne bring that up. Ckay.
Sorry. Just have to bring up that section. And this,
just as a -- just as a side one looking this up, | do
want to nention this inpact to popul ati on and housi ng
cones fromthe CGeneral Plan, EIR and also cones wth
the dowmmtown strategy EIR  So it's not a unique
Inpact. It is -- it has actually been part of the
overal |l devel opnent of the city and a lot of it cones
fromthe goals of the city.

Yeah. So the inpact is proposed project wll
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not reduce substantial unplanned growh. And the

proposed project will not result in a cunulative
consi derable contribution to the cityw de significant
unavoi dabl e cunul ative inpact identified on the

j obs/ housi ng i nbal ance, identified as a General Pl an
El R

So even though it is providing additional --
additional jobs, it's still contributing to that
signi ficant unavoi dabl e cunul ative inpact identified
under General Pl an.

MR. MANFORD: And Conm ssioner Torrens, if |
may ask, it has to do with overall gromh in the area
as identified in the General Plan, EIR So this
project wll be providing cunulative inpacts as part
of it. It will be contributing to the cunul ative
i mpact. But | don't necessarily (inaudible)
contribute to it.

COW SSI ONER TORRENS: kay. Thank you very
much.

CHAIR CABALLERO G eat. At this tinme |I'll
call Comm ssioner diverio.

COW SSI ONER CLI'VERI G Thank you, Chair. Is
that cumul ative inpact because this is allow ng for
4,000 housing units versus 625 before?

MR. KEYON: Comm ssioner Aiverio, no. It is -
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- let ne | ook here.

MR. HEI SLER: David, do you -- this is --

MR. KEYON: Yeah. Hey.

MR. HEI SLER: Do you -- do you want ne -- do
you want ne to speak to this?

MR. KEYON: Sure. Yes. Thank you. |'m going
to -- yeah, Karl, I'"mgoing through the -- the copy
| ssue.

MR. HEISLER. This is Karl Heisler from
Envi ronnment al Sci ence Associ ates, the EIR Consul tant.
Sorry. Let ne turn ny canera on.

The -- as described in the draft EIR on page 3,
1127, the City's policy is to since, you know, San
Jose has |long been a so-called bedroom community with
much nore housing than enploynent. The CGty's policy
Is to try to change that so that there's relatively
nore enpl oynent to housing than there is today.

What the -- the draft EIR says, which is
essentially what the General Plan EIR said, if that
desired jobs-housing ratio were to be reached, in
ot her words by increasing housing -- pardon ne,
enpl oynent substantially in San Jose, there could be a
secondary effect of causing popul ati on grow h outsi de
the city because if there's a ton nore jobs created

wthin the city, it is certainly conceivable. In
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fact, that not everybody who worked in those jobs

would live in the city and those fol ks m ght have to
comute fromel sewhere. You know, we see that in the
Bay Area already.

So this is really, as David said and Dr.
Manford said, it's really a continuation of a
conclusion that was reached at the tinme that the
convention San Jose 2040 General Pl an was approved,
acknow edging that if the Gty is no | onger a bedroom
community that there may be housing required to be
provi ded el sewhere. W -- obviously, we don't know
exactly where that would be. This is really a
conservative conclusion, but that's what it's based
on.

COW SSI ONER OLI VERI O Thanks, Karl .
Especially in a work-from hone environnent, people
maybe work -- living el sewhere in perpetuity. The
ot her question this project qualifies for AB900. I'm

curious what's the nmaxi num del ay that AB900 al | ows

for?

MR, KEYON: Maxi num you nean for -- is this
related to the -- if there's a |awsuit chall enging the
El R

COW SSI ONER QLI VERI O  Correct.
MR KEYON: 1It'd be nine nonths, and that's if
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it's -- if the subsequent bills to extend AB900 are

approved by the city.

COWMWM SSI ONER CLI VERIO Ch, so that hasn't
passed yet the |egislature?

M5. KLEIN. Today, it passed through,
Conm ssi oner, the Natural Resources Committee. And
SO, it's -- it's on its way.

COW SSIONER OLIVERIO:.  Got it. Thank you.

CHAI R CABALLERO. Seeing no other hands from
our Conmmi ssioners, we'll go ahead and nove on to, |
believe Nanci is next with the devel opnent agreenent.

M5. KLEIN. Yes. Thank you very nuch, Chair.
Appreciate and |'mexcited to talk about the

devel opnent agreenent, including the comunity

benefits investnent. | amthe Director of Econonic
Devel opnent and want to tell you about the -- the
I nvestnment as you'll see here is 200 mllion and is

I ntended to be conpletely focused on equity efforts,
prograns, and services, which is very unique to other
devel opnent agreenents. Many devel opnent agreenents
Wi th community benefit expenditures allocate
substantial dollars to open space, sustainability, and
wor kf orce expenditures |like local hire.

This DA does all of that. W have all of that

for the City of San Jose, and the community benefits
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amount of $200 is an addition to all of that.

This slide, and bear wwth me it is alittle
busy, we consider to be the Spark Notes or Ciff Notes
for the DA. The first portion that you see here is
di scussing the 25 percent Affordabl e Housi ng goal
whi ch Rachel VanderVeen will go over in nore detail in
alittle bit. But this focus on Affordabl e Housing
has been incredibly inportant. Sonetinmes we joke that
of the top ten things that were desired by the
communi ty, Affordable Housing, Affordable Housing,

Af f or dabl e Housi ng, Affordable Housing, and if you
said Affordable Housing a few nore tines, you'd stil
be right.

And this project gets it right. This neets the
goal that Council set out for the full of the DSAP at
25 percent Affordable Housing. So there will be 1,000
units out of the 4,000 units to be constructed which
are affordable. And this wll be acconplished in a
pretty unusual way.

Through the devel opnent agreenent and the
project, the City will take title to four housing
sites. That is very uncommopn and not done here in San
Jose to this point. But getting the | and, especially
in this location, is vitally inportant. And in fact,

one of the sites will cone to us 180 days after final
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approval of the project, and that does nean the end of
any |lawsuits that may cone as a result of the project.

It's inportant to note that on the four sites
that will cone to the city, staff anticipates that 40
percent of the units generated on the four sites wll
construct 30 percent or less AM, which again is
extraordinary. So that not only where they' Il be
deep, affordability. There will be a breadth and
depth of affordability |evels throughout the project.
So the intentionis to live up to the passionate i nput
t hat we've got throughout the discussion about naking
sure everybody can call Diridon and Downt own West
hone.

The community benefits also very inportantly
i ncl udes a -- a hugely uni que program of an equity-
driven fund, $155 million that the fund will focus on
community stabilization and on opportunity pat hways.
So under conmmunity stabilization, there'll be anti-
di spl acenent efforts of a nunber of sorts and
preservation of existing hones as well as opportunity
pat hways, neani ng jobs, training, and education. And
these benefits will be strictly focused on those nost
in need in specific areas throughout San Jose that
we're -- we're wal king the tal k about targeting those

I n nost need who can nmake great strides through these
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types of prograns.

The fund is also incredibly uni que because the
final decision wll be made not by the City Council,
and not by Gty Staff. Decisions wll be nade by
people with |ived experience, who' ve either been
honel ess or have had experience wth displacenent and
t hose who have worked unrel ated servi ces, educati on,
or prograns.

There will be a slide, I'lIl gointo alittle
bit nore detail. But -- but you'll find that the Gty
does not have a vote on the commttee. There are Gty
Staff that will participate or Cty people but they
w Il be non-voting nenbers.

This again as -- is cones as a partnership of
truly listening, the conbination and partnership from
Googl e, the community, and the Gty that have been
really listening hard over the |ast three years.

In addition, as you know as the |ast point on
the -- on the second colum, there will be a paynent
of 7.5 mllion for job readiness and -- and efforts
around community stabilization early in the project.
In fact, 120 days after final approval, Council wll
consi der options and nmake the allocation of funding
for the early paynent of $7.5 mllion.

As nentioned earlier in addition to the
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community benefits, this project is a |leader in

sustainability, resilience, and ecology. There'll be
15 acres of parks and open space, and it's inportant
to note that many in the community said it's inportant
to have open space activation and connection. That
was very inportant and this project will achieve all
of those goals.

There's an innovative district systens approach
to utilities. The project is geared to have a net-
zero greenhouse em ssions, even though the project is
quite large. As you see, there'll be $30 mllion for
transportation, and there'll be ecol ogi cal
enhancenents, and the historic preservation efforts
you just heard a little bit about.

As noted, the $200-nmillion amount is
appropriate through several points of analyses to
eval uate what those dollars should be, and in addition
to that of the other features of the project, Google
wi Il spend over a billion dollars to bring those
voluntary features to this area in high-quality
bui | di ng and open space and design. Next slide,
pl ease.

W wanted to share with you a bit nore
I nformati on about the conposition of the advisory

commttee. The goal is to bring a mx of perspectives
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and experience and subject areas wth 13 voting

menbers -- 5 as nentioned wll have |ived experience,
and 8 wll have technical expertise. Al nust live in
San Jose or own a business in San Jose or have a | ong-
hel d working relationship wwth San Jose in these
areas.

The commttee will include non-voting nenbers
as nentioned, three Gty representatives, one from
Googl e, and potentially one fromother funders that
are also non-voting. The goal here is to do this
right and attract other philanthropy, to further
extend the prograns that are in conceptualized in the

fund. Next slide, please.

Before nentioning that, | just want to tell you
alittle bit nore about how we'll acconplish the work
of the fund. The Gty Council wll adopt an ordi nance

creating the advisory conmmttee and based on the
criteria we just went over, the Council wl | appoint
the nmenbers. Wth the committee, the -- the Gty wll
select a third-party fund manager. There wll be an
RFP with the commttee participating so that that
third-party fund nanager gets in pl ace.

And then the fund manager, with the commttee,
prepares a five-year strategic plan that is approved

by the Gty Council, and that sets out the broad goals
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for the program Fromthere, the fund manager wl|

work with the commttee to prepare requests for
proposal s, for grants, and the fund nanager w ||
adm ni ster the grant application and eval uation
process. This is, if you're famliar with the transit
occupancy tax TOT arts grants, this is very simlar to
the process the Cty already uses.

The fund manager will then recommend the grant
recipients to the commttee based on the strategic
pl an, and the commttee makes the final funding
decisions. There are high goal -- high plans, high
steps for transparency, including an annual review
that will conme to the Pl anning Comm ssion along with
t he devel opnent agreenent review -- annual review
And the City Auditor will fromtine to tine review for
transparency and adherence to required rules.

Finally, the devel opnent agreenent is legally
bi ndi ng and enforceable. As nentioned just -- we wll
have an annual review for the perfornmance and
conpliance by the director and a report to the
Pl anni ng Conmi ssion. Wile the Gty cannot force
Google to build, there are still performance neasures
to mai ntai n devel opnent agreenent rights.

And just to touch base on these a little bit,

there'll be mlestones to -- to refer again to what

TSG Reporting - Wrl dwi de 877-702-9580




© 00 N oo o b~ w Nk

N N N N N N - = (o = - = = . - =
(62 H w N (o o (o] 00} ~ » ol S w N - o

) ) ) ) Page 56
we're tal king about just a little bit ago. After 10

years, conpletion of 2 mllion square feet and 4
mllion square feet collectively built after 20 years.
The option is to pay comunity benefits in order to
retain rights.

And again, given the location and the shift in
t hi nking to work close and not have to be in a car,
the anticipation is -- the hope and anticipation is
that this will go nore quickly than is specified here.

In addition, Google is limted to transferring
of fi ce devel opnent rights through assignnent to no
nore than 40 percent of what's constructed in office
square footage. And with that, we've concluded this
portion of the devel opnent agreenent.

CHAI R CABALLERO  So if Conm ssioners have
guestions for Nanci on the devel opnent agreenent, |
suggest you raise your hands now, and I will call on
Commi ssioner Aiverio.

COW SSI ONER OLI VERI O Thank you, Chair. Hi,
Nanci. The 40 percent transfer limt matches pretty
much the mlestone in year 20. Wuld you say those
are rel ated?

M5. KLEIN. Actually, it wasn't constructed to
be per se that councilmn -- fornmer council nenber,

Comm ssi oner. It was an intention that we want to
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work with Google as nuch as possible. W did this

proj ect envisioning Google, and we want to -- to nake
sure that we have the opportunity to work with Googl e
as nuch as possi bl e.

COW SSI ONER OLI VERIO  Thanks. And then if
this is the appropriate tinme that question | asked
prior, we have mlestones for the commercial. But is
there any m | estone or stage-gate |limt for the
housi ng?

M5. KLEIN:. Wen you say stage-gate limt,

Comm ssioner, there -- there -- there isn't a
requi renment that Google conpletes a certain amount of
housing wthin a specific tine.

COW SSI ONER CLIVERIG: | guess, Nanci, mne is
different, and fromour history of knowi ng San Jose,
whenever sonething like this gets proposed, we get all
t he housing, but we don't necessarily get the jobs.

So that's why I'mthinking, let's say year 10, they

get to 2 mllion square feet, could | see a scenario
where they get to 2 mllion square feet only and all
the housing is built?

M5. KLEIN: It's highly unlikely, Comm ssioner.
In this area, jobs by transit is highly desirable, and
being able to work on high-rise housing as -- as you

know, is somewhat challenging. So the nore |ikely
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scenario is that there will be office and a certain

anount of housing that gets built in association with
that and in addition to the Affordabl e Housing that
will be built in association with the city.

COW SSI ONER OLI VERI O  Thank you. And | know
when you say unrealistic and | -- but at the end of
the day thereis nolimt. And | don't nmean to be
terse or rude in any manner. | just -- it seenms to ne
t hough that a small anmount of commercial could be
built, but all the housing could be also built w thout
necessarily building out the full entitlenment of the
commer ci al .

M5. KLEIN. Well, let ne just reiterate,
Comm ssioner, that high-rise housing is very
challenging to build, but we are seeing, even through
t he pandem c, noving forward on office. And so that
Is the nature of the market that we believe we'll
pursue and go forward.

COW SSIONER OLIVERIO. | note again the word

chal | enging doesn't nean it's not possible, and |

think I'manswering nmy own question through not -- by
not receiving what | would call it a straight, direct
answer. No offense. I'mjust trying to get to the

point. So Nanci, continuing on, the park delivery,

what woul d be the schedule for the park delivery?
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MS. KLEIN:. N cole Burnhamis -- is on the

phone and -- on the Zoom and we'll review that during
her presentation. But they is --

COMWM SSIONER OLIVERIO  1'll hold that.

M5. KLEIN:  Yeah.

COM SSI ONER COLI VERIO  No problem And then
when Ci sco had 20,000 plus jobs in north San Jose, did
t hey have a devel opnent agreenent to provide anything
to the Cty?

M5. KLEIN:. Nothing like this. There was a
devel opnent agreenent but basically, the Gty
contributed as opposed to -- we were -- the Gty --
the conpany in all fairness contributed the jobs,
whi ch were essenti al .

COWM SSI ONER CLI VERI O Ri ght.

M5. KLEIN. But there were no other community
benefits provided by the project.

COW SSIONER CLIVERIG I n actuality, the city
t hrough the redevel opnent agency paid for
transportation infrastructure, water punping stations
to augnent that creation of jobs in San Jose.

M5. KLEIN: That's correct.

COWM SSI ONER COLI VERIO  Ckay. | just want to
point that out for historical reference. This is

certainly the first tinme. And then on the oversight
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board, the Council will decide the first $7.5 mlli on,

and then that board will formand the fund nmanager, is
that a private entity or soneone fromthe Cty?

M5. KLEIN. Not -- not fromthe Gty. It -- we
don't know. It could be a nunber of different
entities who are fund managers |ike the community fund
or others that would apply to be the third-party fund
manager .

COW SSIONER OLIVERIO.  And final question on
that. |Is there a foreseeabl e budget of how nuch this
private entity is going to get to be the fund nmanager
and how nuch that'll eat up of the fund?

M5. KLEIN: There -- that will be very
transparent. There are general guidelines for what
percentage is appropriate. And certainly, all of the
research as we nove forward will point to best
practi ce and reasonabl e fundi ng.

COW SSI ONER COLI VERI G Thank you very nuch.

M5. KLEIN: Thank you.

CHAI R CABALLERO. Nanci, | have a coupl e of
questions nyself. So during the presentation, you
tal ked about the |and dedication or |and transfer of
the four sites from Google to the CGty, and you
mentioned 180 days after approval or sort of -- |

t hought originally it was 120. Can you --
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M5. KLEIN: The -- and certainly, Thomas Jansen

fromHRA could -- could -- correct nme if |'m wong.

But there are two different tinefranes. One is for
the land to cone over and that's the -- the 180 and
then the other is for the 7.5 to conme over, and that's
120.

CHAI R CABALLERO. Okay. Thank you for the
clarification. | just wasn't -- | thought they were
the sanme tineframe but obviously a slightly different
ti mefrane.

MS. KLEIN. Right.

CHAI R CABALLERO For the 7.5 mllion and just
in general that the community benefits fund related to
anti-di spl acenent and econom c opportunity, could you
provide just a -- and | don't know if maybe soneone
el se is going to be presenting on this topic -- but
| i ke just sone exanples of what type of strategies
could potentially be funded.

M5. KLEIN. Yes, there was a -- there was a
t remendous nunber of different types of ideas and in
anti-di spl acenent, there -- and al so the preservation
of housing in and around the area as well as
exploration of a land trust, which is sonething that
the community has expressed a deep interest in. There

coul d be funding for honel ess services and/or | egal
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support for those fighting eviction. So there are

quite a nunber of -- of different opportunities under
the anti-displ acenent pat hway.

And in the opportunities pathway, we're really
focusi ng on education, training, and jobs, |ooking for
econom c nobility, and giving the opportunity for
t hose who have not had resources.

CHAI R CABALLERO. Okay. And then in a simlar
vein to what question Comm ssioner Oiverio just asked
I's, have there -- has there ever been a comunity
benefits agreenent or devel opnent agreenent that
I ncl uded community benefits to this |level before in
the Gty of San Jose?

M5. KLEIN: There has not.

CHAI R CABALLERO. kay. So we're in uncharted
territory.

M5. KLEIN: In a good way.

CHAI R CABALLERO I n a very good way. Ckay.

So let's go ahead and -- | think -- | don't see any
ot her hands for ny fell ow Conm ssioners, so let's nove
on. Thank you very nuch, Nanci .

M5. KLEIN: Thank you.

M5. TOM Good eveni ng, Madam Chair, and
menbers of the Planning Conmi ssion. M nane is Vivian

Tomw th Public Wrks Devel opnent Services. |'Ill be
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covering the utilities and major infrastructure

| nprovenents proposed by the Downt own West Project.
The Downt own West Project plans to utilize a
district system approach for the conveyance of the
private utilities to serve the entire project area.
The district systemw || serve the project via
underground utility -- utility corridors, which is
al so known as you Utilidors, to deliver the project's
onsite utility services such as sanitary sewer,
recycled water, thermal systens electrical, and may
al so include automated waste coll ection.
These Utilidors would be constructed within
private parcels to the maxi num extent feasible but
w il also cross public rights of way at sone |ocations
to provide distribution continuity.
The underground Utilidor structure will provide
di rect access for future mai ntenance needs and
m nim ze disturbance to the city streets. Al
proposed public crossings wll be privately owned and
mai nt ai ned by the devel oper and wll be covered under
city encroachnment agreenent and public works permts.
In regard to public infrastructure
| nprovenents, sone of the mmjor inprovenents by the
project wll include upsizing of an existing public

storm and sanitary sewer systemto provide capacity
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within the Diridon Station plan area, reconstruction

of West San Fernando Street Bridge, and restoration of
Los Gatos Creek to i nprove channel hydraulics and
reduce over bank fl ooding during 100-year fl ood
events.

So that concludes the public works part of
presentation. |'magoing to hand over to Jessica Zenk
I n Departnent of Transportation. Jessica wll be
covering the transportati on network changes and ot her
traffic inprovenents for the project.

M5. ZENK: Commi ssioner, would you like ne to
pause?

CHAI R CABALLERO Yes, please.

M5. ZENK: Absolutely.

CHAI R CABALLERO. Thank you. So if we have any
guestions for Vivian related to district utilities and
i nfrastructure, and |I'll recogni ze Conm ssi oner
A iverio.

COW SSI ONER OLI VERI O Thank you, Chair. |
know that recycled water will be part of this. I'm
curious if the potable water will also be part of
this, potable recycled water.

MR. DO Conmm ssioner, this is Ryan Do.

Potable is not part of the district system

COW SSI ONER OLI VERI O Thank you.

TSG Reporting - Wrl dwi de 877-702-9580




© 00 N oo o b~ w Nk

N N N N N N - = (o = - = = . - =
(62 H w N (o o (o] 00} ~ » ol S w N - o

Page 65
CHAI R CABALLERO. kay. W can go ahead and

nove on to Jessica. Thank you.

M5. ZENK: Great. Next slide, please. And
good eveni ng, Madam Chair and nenbers of the Pl anning
Commi ssion. M nane is Jessica Zenk, Deputy D rector
for the Departnment O Transportation.

The transportation proposed by the Downtown
West project is really a people-first network, and
there's been a huge and very nuch appropriate enphasis
on access given the proximty of the project to
Diridon Station and the SAP Center. The network
proposed is really focused on increasing both the
nunber and the safety of people noving around into the
area i ncluding through roughly five mles of new and
reconstructed roadways desi gned wth enhanced
si dewal ks and protected bi keways, proven nethods
recommended by the National Transportation Safety
Board and others to i nprove pedestrian and bicycli st
safety.

Ot her inprovenents include enhanced access to
public transit including through nobility hubs,
designs that enbrace flexibility through shared
streets, and dynam c | anes that can be used for
di verse things over the course of a day, or over tine

as transportation needs, options, and technol ogi es
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shift, and as we'll get into nore depth, publicly

accessi bl e or shared parking. Next slide.

The project also conpl eted extensive anal ysis
of transportation needs, including through a Local
Transportation Analysis, or LTA, that hel ped identify
3 -- $30 mllion worth of inprovenent in addition to
those within the project itself. Those inprovenents
I ncl ude conplete streets i nprovenents al ong Barack
bama Boul evard including that crossing where Bird
crosses 280 connecting the Diridon area to the Gardner
nei ghbor hood, support for transit projects recommended
in the Diridon Station Area plan, nultinodal
| nprovenents to (inaudible) Avenue, sidewal k and
bi keway gap cl osures, inprovenents at key
i ntersections that also address the VTA and state
congesti on nmanagenment program requirenments.

We've also reserved 10 mllion of that 30
mllion for |ocal needs that are identified in future
anal ysis as buildings cone forward through the
process. Next slide.

Specific to parking requirenents, the parking
program has been designed to efficiently support the
various needs of the area. It will be open for
transit users, other visitors, alongside area

enpl oyees, and it wll be prioritized for SAP Center
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patrons on event eveni ngs and weekends. The m ni mum

required parking at full build-out of the office
programis 4,000 publicly accessible spaces. And the
project at its discretion could build up to 4,800
publicly accessi bl e spaces.

We appreciate the concerns about what w ||
happen to parki ng and access during construction. And
for this reason we are also requiring that at | east
2,850 parking spaces remain available to SAP Center
patrons at any phase of construction. This is the
sanme nunber of spaces that's available wthin the 80-
acre project today.

The project may choose to build up to 2, 360
residential parking spaces. Wile there is no m nimm
requi rement for parking for these hones, any
residential parking that is built will be sold or
rented separately fromthe housing cost so as to | ower
the cost of housing for those who choose to |ive
wi t hout a car.

Finally, the City recognizes that it's
extrenely inportant to nonitor and address any
negative traffic or parking issues that arise due to
the project in surroundi ng nei ghborhoods and have
est abl i shed a nei ghborhood parking and traffic

nmonitoring plan to do just that. Next slide.
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This is just a visual that hel ps people

understand the proposed parking in dark blue provided
underneath in structured parking underground, the
Downt own West project, and at a mninmumwth -- wth
this new parking at full build-out and the other
parking that's available within the area, an
addi ti onal 350 parking spaces will be avail able for
SAP Center event use within a third of a mle. That's
350 beyond what's required within the arena nmanagenent
agreenent between the Gty and the Sharks. Next

sl i de.

Transportati on demand nmanagenent is also a huge
part of this project. It has a strict transportation
demand managenent requirenent that ultimately l[imts
sol o occupancy vehicle trips to a nmaxi num of 35
percent. These requirenents are a critical part of
the way in which the Gty and the project wl|l
mnimze traffic congestion, greatly reducing
potential autonobile trips that otherw se, a project
of this magnitude m ght produce. Also to |ower
greenhouse gas enmissions and air pollution in |ine
wth the city's climate-snmart comm t nents.
Nonconpl i ance with these TDM requirenents carry
penalties of up to $5 mllion per year. Next Slide.

As David Keyon nentioned earlier, we're
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certainly aware that a nunber of questions and

concerns have arisen fromthe SAP Center. W want to
assure the Planning Conm ssion and the comunity that
the City values the Sharks greatly. They bring us
tremendous pride, and they bring great vibrancy to the
Cty. Wth that in mnd, the City and Applicant had
mul ti ple consultants undertake suppl enentary anal ysi s
to understand how efficiently people who drive to and
fromthe SAP Center will be able to do so once the
project is in place.

In summary, the findings of the first bit, the
egress analysis or the exiting analysis, found that
after an SAP Center event roughly 4,000 vehicles w |
be able to exit the area within the first 30 m nutes
after a gane. And then the ingress analysis or people
traveling to the project, to the area for an event,
found that during weekdays with evening events, people
driving to parking proxinmate to the arena w |
experience sonewhere between | ess than a m nute of
additional travel tine as conpared to non-event days
and up to 7 mnutes of additional travel tinme conpared
t o nonevent days.

Now, that range really depends on which
freeway, and/or parking, or other gateway that they

use, which route they take. These findings are
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exceedi ngly reasonabl e for an urban context and

denonstrate that the network as proposed will work
efficiently for both daily use and event-rel ated use.
Next slide.

In listening to the concerns from Sharks Sports
and Entertainnent, the Gty and Downtown West have
adj usted nunerous elenents of the project as well as
numer ous el enents of the anended Diridon Station Area
plan, including the following -- maintaining critical
hi ghway access that we've heard that northbound 87
exit to Santa Clara Street, as well as inproving
access at 87 and Julian as part of the anended Diridon
Station Area Plan, including an option for the autumm
extension to continue straight fromJulian southward
to St. John in the anended Diridon Station Area Pl an.

We al so requested and -- and increased the
wi dt h of Barack Cbama Boul evard between Santa C ara
and San Fernando Street to take it froma two-I|ane
roadway that originally had flexible curb space to
three fully drivable | anes. Next.

Driveways that take you directly to the
under ground parking at what's today called the Del ma
Site along Santa Clara Street to facilitate egress as
wel |l as ingress, required striping on Del mas South of

San Fernando to two sout hbound | anes again to
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facilitate egress, and an increase in the planned

publicly accessi bl e parking spaces up to that 4,800
nunmber. And again, this is at | east 350 nore spaces
than are required under the AVA

We al so as was discussed earlier by -- by Nanci
and by Ryan Do, we're working towards w th our
Departnment of Public Works in the |ead, a
conpr ehensi ve construction managenent plan. This
project has a framework for the construction
managenent programalready. It wll have subsequent
constructi on managenent plans but we al so, we agree
with the Sharks that that needs to be thought of
really conprehensively in conjunction with other ngjor
| nprovenents |ike the BART Extensions to Silicon
Val | ey, and ot her new devel opnent in transit projects.

In summary, the Cty and Googl e absolutely hear
the Sharks' critical need for efficient access, and
we' ve worked to incorporate many of the SharKks'
concerns. In addition, we will continue to coordinate
and col | aborate with Sharks Sports and Entertai nnment.
W firmy believe that the Sharks Sports and
Entertai nnent organization wll be able to succeed,
and in fact, thrive with the proposed project as its
nei ghbor, particularly given all of the new people and

access brought to life by the project.
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That concludes ny portion of the presentation,

I f there are questions.

CHAI R CABALLERO  Commi ssioner diverio.

COW SSIONER OLIVERIO. | was pausing to see if
anyone el se would go first, and | apol ogi ze for all
t he questions because | have not been part of probably
the 100 cl osed session neetings that have dealt with
this topic of all -- of all -- of sorts of them on
this topic.

So thanks for the map that shows Cbanm
Boul evard open, and because sone people are under the
theory that that was going away, and in fact the three
| anes is -- is a-- 1 think that's quite a different.
The AMA prom ses or commts 2,850 parking spaces
within a radius. But does it require a specific
geogr aphic | ocation?

M5. ZENK: Yeah. Geat -- great question. So
the AMA does have -- right nowit has parking that is
considered onsite, and that's 1,650 primarily lots A,
B, and C al t hough sone of parking is on what's
referred to as | ot D.

Then in addition, it has a third of a mle
geography with another 3,175 parking spaces in
addition to that onsite parking. It also requires

within that sanme geography 300 enpl oyee spaces. Al
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of that anmounts to 5,125 spaces within a third of the

mle of the SAP Center.

You asked a question about geography. There's
anot her -- another 3,175 spaces between a third and a
half a mle that's also part of the AVA

COWM SSI ONER CLI VERI O Jessica, in prior
di scussions, | recall a discussion of building a
par ki ng garage for the Sharks, and it was al ways where
we are we going to get the noney. It was cost-
prohibitive and | believe the Sharks owned a piece of
| and and then there was sone famly from Cupertino
that owned | and around it. And then | understand an
announcenent cane out of, you know, yesterday, and I
would call it a nystery garage at this point because
I"'mreally curious how that garage would actually be
funded. And so if you could shed any |ight on that,

t hat woul d be great.

M5. ZENK: Sure, absolutely, and we can get
into this nore in the Diridon Station Area Pl an, as
anended this evening, because you can see that plan
for the proposed parking garage, it's generally
referred to as lot Eand it's directly north of the
SAP Center. And so one of the -- one of the reasons
that we're taking really a district approach to

parking here is because of the efficiency of shared
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parking in that way but al so because all of these

assets including that -- that garage which is, you
know, not the responsibility of Sharks Sports and
Entertai nnent to construct. All of those assets can
be really considered holistically. And so the Gty
has undertaken worKk.

And we - it's part of the Diridon Station Area
plans. So | don't know fromthe kind of proper order
of -- of operations whether we tal k about it now  But
that is part of the district approach that's included
in the Diridon Station Area plan as anended.

COW SSIONER OLIVERIO. Wl |, since the Sharks
are bringing this up as an issue, | think it's -- and
it's tied to this developnent, | think it's pertinent
for this discussion.

M5. ZENK:  Sure.

COW SSIONER OLIVERIO.  And | apol ogi ze if |
mssed it. But was there a fundi ng source designated
that the Gty has cone up with? Are they going to
| ssue commercial paper? |Is this sonething |I'm going
to see in a ballot nmeasure? |Is this draining the
parking fund from downtown? |'mjust curious where
the funding is comng fronf

M5. KLEIN. Jessica, if you'll allow ne.

M5. ZENK: Sur e.
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MS. KLEIN: There are -- Conmm ssioner there are

mul tiple avenues to get the funding done, and there
Isn't one set scenario as of yet. That is work that
we wll continue to do to deliver the 11 to 1, 200-
space garage on the lot E |ocation.

COWM SSI ONER CLI VERIO And Nanci, may | -- can
| assune that there may be sone relevant -- revel ation

prior to this going to Council?

M5. KLEIN: | don't believe so. | think this
Is work that -- that this teamw ||l do as we nove
f orward.

COMW SSIONER CLIVERIG  Got it. So it'll -- to

be determ ned. Okay. And then Jessica on the
nei ghbor hood nonitoring of traffic, is there -- is
there a funding source for that? 1'mthinking of
future budget years. The Departnent of Transportation
hasn't allocated the resources.

MR. ZENK: Yeah. That's a great -- great
guestion, Conmm ssioner. This is actually a
requi rement of the Downtown West project to undertake
this ongoing nonitoring and to address the effects of
any parking or traffic issues that are found that are
related to the project.

COW SSI ONER OLIVERIO So the project will --

wi Il put noney into a fund to facilitate staff tine,
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or a consultant the Gty hires to do traffic studies,

or nonitor traffic -- vehicle traffic?

M5. ZENK: The project carries that
responsibility forward, and yes, not the GCty.

COW SSI ONER OLIVERIO.  Okay. Thank you very
much -- thank you very nuch, Jessica.

CHAI R CABALLERO. This question is either for
Jessica or Nanci. Wat's the cunul ative value of the
transportation and the street and bi keways, et cetera,
| nprovenents related to this proposed agreenent ?

M5. ZENK: Wsat a great question. So if you --
you know we didn't separate out all the conponents of
the street, but that -- that -- that billion dollars
of investnent includes a |lot of voluntary enhancenents
to the quality of the streets being rebuilt, that 5
mles of project interior.

So that is all, | don't know if anybody wants
fromthe -- the project team m ght want to speak
during their presentation about that exact value. But
it is --it's -- it's very significant, and it is not
capturing that $30 mllion worth of investnent that
were al so identified.

CHAI R CABALLERO. And given the fact that a
majority of this land is now sort of industrial

comerci al, kind of unused, blighted area, and ny
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understanding is that 40 percent currently parKking

| ots, what's the increased kind of net of pedestrian
and bi keways sort of to the Cty?

M5. ZENK: Well, | think, you know, every
street wthin the Downtown West project, and the
Diridon Station Area plan because of their proximty
to these major draws |ike the SAP Center and the
Diridon Station, every street is really planned with
t hose enhanced si dewal ks and/ or enhanced bi keways,
generally and not and/or.

And so that net effect of that five mles plus
the continuation contributions to the outside of the
project itself, those are all a great leap in quality
of the network and of the experience, the pedestrian
experience, not only because of the infrastructure but
al so because, you know, you'll have just a very
different experience wal king through the area when
It's no | onger open and uni nhabited parking. And it
is instead filled with -- with buildings, things to
do, people, and eyes on the street.

CHAI R CABALLERO. Okay. Thank you so nuch.
And then just not to put too fine a point on it. But
there's a -- based on everything you' ve told us so
far, there's a potential net gain of 350 parking

spaces within the one-third mle of Sharks when at --
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and is that at any given tinme, or is that at the end

of sort of construction of this lot here? Kind of
what's the phasing of -- of that parking?

M5. ZENK: Great question. So that at |east
350 space increase is at full build-out. But there
are a couple of caveats. So that's a full buil d-out
of the Downt own West project.

However, part of the reason we're saying at
| east i s because that only accounts for the m ni num
requi red parking, which is the 4,000 anmount. The
Downt own West project, Google could choose to go up to
t hat 4,800, which would, of course, increase the
parking count in the imedi ate area even further.

It is inportant to know and not obvi ous from
the maps, also, that sone of the garages in the area
are -- are not included specifically in that -- in
that count. W are not including the Adobe garage
that is under construction today, and that is really
because in our conversations with -- with the Sharks,
t hey have a | ot of concerns about the functional
capacity and the design of that. So that increase to
5,475 avail abl e spaces, does not include parking at
t he Adobe site.

CHAI R CABALLERO. kay. Thank you so nuch,

Jessi ca.
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M5. ZENK: Yeabh.

CHAIR CABALLERO. So I think we can nove on. |
don't see any other hands fromthe other
Comm ssi oners, so.

MR. MENDEZ: Thank you so nuch, Madam Chair,
and good eveni ng, Conm ssioners, and nenbers of
public. Zak Mendez, Project Planning, the Departnent
of Parks Recreation and Nei ghbor hood Services. The
par kl and agreenent for this project is enbedded in the
devel opnent agreenent as Exhibit E and with subsequent
exhibits providing nore information on various aspects
of the park-nmade agreenent including the delivery of
city of open space, design and construction
requi renents, and rules regarding public access for
proj ect sponsored open spaces.

Thi s has been nentioned, the Downtown West
proj ect proposes a total of 15 acres of open space
t hroughout the project site which can be seen on the
graphic on the screen now O the 15 acres of open
space, 4.8 acres is proposed to be inproved and
dedicated to the Gty to satisfy the project's
par kl and al l ocation, and roughly a half-acre of the
4.8 acres wll dedicated for the inprovenent of Los
Gatos Creek Trail explicitly.

The remaining 10 acres or 10.2 acres w ||
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feature project-sponsored open space designed,

del i vered, managed, and mai ntained as privately open,
publicly accessible open space. O the 10.2 acres, 7
acres wll be subject to restrictive covenants,

mai nt ai ni ng public access as described in the

devel opnent agreenent, and the remaining 3 acres w ||

be made up of sem -public open spaces, and m d- bl ock

passages.
Al'l of these spaces will be open to the public
and sone will offer community rentals and reservations

with [imts on the area, its hours, and frequency of
tenporary closer closure -- closures, which I'I]

di scuss in the parkland exhibit -- agreenent exhibit.
In addition to the parkland all ocation, the project
has proposed to contribute a set anobunt per each

| imted-term corporate acconmodati on devel oped to the
Cty's Park Trust Fund, which is also outlined in
devel opnent agreenent.

And speaking to the Comm ssioner's earlier
qguestion regarding delivery of parkland -- parkland
dedicated to the Gty and inprovenents, the triggers
live as part of the exhibit 3.1 -- E3.1 of the
par kl and agreenent. And to sunmarize quickly,
generally the delivery is tied to a conbination of

residential and commercial building triggers,
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dependi ng on the | ocation being dedicated. So for

sone of themit's tied to a residential devel opnent,
or in sone situations, it's tied to a comerci al
building, and in relationship to the parks where the
proj ect's open space.

We have contenpl ated, you know, a future where
sone of the commercial spaces where parkland open
spaces are tied to, not comng forward, and in that
case, we've created nethodologies in order to help
satisfy the parkland agreenent and ensure they'l]|
agree wth the parkland exi stence. That's a general
review. | can pause for any questions.

CHAI R CABALLERO. Commi ssioner Qiverio.

COW SSI ONER CLI' VERI G Thank you, Chair.
Thanks, Zak, really appreciate that. So again, each
of these park parcels are tied to a certain
devel opnent within the radius. Can you tell nme from
your perspective, and | won't hold you to it, but what
are the park areas you think will get devel oped first,
and which ones are going to be at the end of this
process?

MR. MENDEZ: So based on the phasi ng schedul e,
nmy understanding of the project's phasing schedul e,
the project's open space in the southern portion and

the I ands dedicated in the southern portion of the
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project will cone first, and the trail devel opnent in

that area, and then the |arger park spaces in the
north end will conme later in the process will probably
go north or -- south to north.

COW SSI ONER OLI VERIO.  Thank you. And because
the fire training center, which was specul ated at one
point in tinme as a park and is now no | onger the case,
can you or soneone else tell ne, did the Gty buy |and
for a newtraining center?

M5. KLEIN: Yes, we did, Conm ssioner.

COW SSI ONER OLI VERIO  Were is that?

M5. KLEIN: [It's land adjacent to the existing
facility, the main yard on Center Road and the fire
training facility is under construction.

COW SSI ONER OLI VERIO  Thank you. And |
assunme that's wiwth that -- that |ast bond that got
passed a couple of years ago?

M5. KLEIN: That's correct.

COW SSIONER OLIVERIO.  Right. Thank you very
much.

CHAI R CABALLERO. Okay. W can nove on. Thank
you, Zack.

M5. VANDERVEEN:. Thank you, Comm ssioners and
Chair. M nane is Rachel VanderVeen. And |I'mthe

Deputy Director of the Housing Departnent. | will be
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taking tinme tonight to provide you an overview of the

Af f ordabl e Housing I nplenmentation Plan which is
actually a part of the Diridon Station Area Plan and
provi de an overvi ew of the housing aspects of the
devel opnent agreenent for the proposed Google

devel opment .

A clear priority as stated by Nanci early in
the presentation is the need for Affordable Housing as
a part of the plan for the Downtown West project. For
the first time in our city's history an Affordable
Housi ng | npl enentati on Pl an was devel oped al ongsi de
t he DSAP pl an providi ng research, neasurabl e goal s,
and strategies the community will use to neet the
Af f ordabl e Housi ng goals for the DSAP area.

The Affordable Housing I nplenentation Plan
utilizes the three Ps approach to providing a
conpr ehensi ve Affordable Housing Plan for this area
I ncl udi ng production, preservation, and protection
strat egi es.

The primary goal related to the production of
housing in the Diridon Station Area is to ensure that
25 percent of the housing in the area be affordable to
residents, ranging fromextrenely |ow to noderate-

I nconme househol ds.

Additionally, the plan states a goal of 30
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percent of the affordable hones be affordable to

extremely | owinconme residents. In an effort to
preserve existing housing, the plan includes a goal of
ensuring affordability of existing housing beyond 2040
and a goal to acquire and rehabilitate existing
housing to ensure long-term affordability.

Finally, the plan includes strategies to
protect residents from di spl acenent from and around
this area. The goals for this section include
mai nt ai ni ng the nunber of existing | owincone
residents in the DSAP and to decrease the portion of
renters cost-burdened in this area. Next slide,
pl ease.

The proposed devel opnent -- the -- sorry, the
proposed devel opnent -- the Googl e proposed
devel opnent includes 4,000 new housing units and 7.3
mllion square feet of office space. |In order to neet
the Cty's requirenents under the inclusionary housing
ordi nance and the comercial |inkage fee, Google w |
be dedicating three sites to the City for Affordable
Housi ng devel opnment. They will build 170 noder at e-

I nconme housing units dispersed wwthin the market-rate
housing and will be paying $83 million in comrerci al
| i nkage fees.

Additionally, Google will dedicate a fourth
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site for Affordabl e Housing devel opnent in the

begi nni ng of the devel opnent process. Google wll

al so be providing an additional 30 noderate-incone
units, bringing the total nunber of noderate units to
200 units across the devel opnent.

The value of the four sites for Affordable
Housi ng devel opnent, the 200 noderate-incone units,
and the commercial |inkage fee paynents total $183
mllion in Affordabl e Housing contributions and pave
the way for 1,000 affordable units to be built across
the entire devel opnent. Next slide, please.

Thi s i mage shows the proposed devel opnent with
housi ng colored tan across the site. The 200
noder ate-i ncone units will be incorporated into the
housi ng devel opnent as it is built. The four sites
dedi cated for Affordable Housing are indicated with a
darker shade of tan, and the Autumm Street site is
called out to the right side of the inage. The early
dedi cation of the Autum Street site will allow the
Cty to put shovels into the ground and get started
bui | di ng Affordabl e Housing as soon as possi bl e.

Il will now open up for any questions related to
housing, if that's how you'd |like to manage this
section, Chair.

CHAI R CABALLERO Yes. Conm ssioners, do you
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have any questions related to Affordabl e Housi ng here?

Okay. | guess not. Al right. Thank you very mnuch,
Rachel .

M5. VANDERVEEN: You're wel cone.

MR. TU. Thank you. So we're near the end of
staff's presentation so staff would |like to provide
sonme mnor clarifications to the staff report. On
page 16, paragraph 3, the report states that the
requi red anmount of overall project inprovenent is
253.7 mllion. Instead, it should state to -- instead
it should state 265.8 mllion. And on page 17 of the
tabl e, columm one, for parks and open space --
requi renment, the nunber should be 55.8 mlIlion instead
67.9 mllion, both were calculation errors that were
not updated, and they will be reflected in changes
when it conmes to City Council.

Al so page 16 of the staff report in the second
paragraph, first section the sentence should be stated
-- shoul d state as sunmari zed in the housing section
of the staff report instead of just the underscore.

On page 20, third paragraph, second sentence, exhibit

underscore should actually be referencing attachnent

J1 to referencing the encroachnent draft resol ution.
So in conclusion, as the project furthers the

goal of the City's General Plan, the staff has found
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the project to be consistent with the General Pl an,

(i naudi bl e) code, City Council policy is analyzing the
project EIR, and in further detail in the associate
staff report, resolution, ordinances, and attachnent.
W' re recommendi ng that the Pl anning Comm ssi on woul d
recomend Gty Council the approval of the Downtown
West m xed-use plan. This now concludes this
presentation. | open it up to questions.

CHAI R CABALLERO Great. Before we nove to
Googl e's presentation and to just Comm ssi oner
guestions, | just want to make a quick coment rel ated
to public comrent and how we're going to nmanage that
as we nove forward after Conm ssioners finish their
questions fromthe app -- to the Applicant.

So as | nentioned earlier, we have translators
wWith us and that requires us to -- currently, they're
in the translation room So everything they're
saying, they're translating for folks in those roons.
In order for themto translate for the conm ssion and
staff, what the public is saying, we have to nove them
into this room the main roomand they translate for
us what a -- what the public commenters are sayi ng.
That's a technical piece that takes a little bit of
tinme.

So what we're trying to do is group the fol ks
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who need translation. So right now | see that there

are eight hands up for folks who'd |ike to make public
comment. |'massumng on this item8A, we have
witten down all of those nanmes and you will be called
on in the order. Please don't raise your hand at the
nonent. | see that nunber going up. |'mactually
going to ask anyone who needs Spanish translation to

go ahead and raise their hand first.

We'll call -- we suspect that the nunber is
relatively small so we'll call Spanish first, then
Vi et nanese, then we'll nove on to everybody el se.

Anyone who had their hand up al ready, so those ei ght
peopl e that have had their hand up since the very
begi nning of neeting, we'll call on you first. Staff
has witten down those nanes in the order that they
put their hands up and so -- so you wll not |ose your
place in |line for those folks.

And we woul d appreciate it if anyone who needs

Spani sh translation would start raising their hands

now so that we can prepare for that. W'I|l take them
first then we'll take Vietnanese -- fol ks needi ng
Vi et nanese translation, and then we'll nove on to

everyone el se.
So we really appreci ate everybody's patience as

we manage this. But it is a technical piece within
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Zoom And so we have to nove the translator out into

our room put them back so that they continue
translating the rest of the neeting, and then do the
sane thing again for the Vietnanese transl ation.

So | probably said that way too fast for the
translator, so ny apologies. But thank you very nuch.

So at this point, | see that we have
Comm ssioner Aiverio's hand up, and then | wanted to
see if we have any other Comm ssioners who would I|ike
to just nmake general questions of the staff at this
time before we nove to Google's trans -- (Google's
presentation. So Conm ssioner Qiverio.

COW SSIONER OLIVERIO Great facilitation,
Chair. So John, would you -- will you still be
researching to see that question | asked you about
acreage?

MR. TU. So, yeah, so about approxinmately 18
acres that will be going fromeither Cl C public/quasi-
public that we're not previously downtown. So once
again, that's the only designation in the GP that
woul d have allowed residential. But just a caveat
because | know your concern is, you know, those are
now allowed to go to residential, and the rest of
commercial, by that comment is that at the sane tine,

we are up GP'ing a lot of the other sites froml ower
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comercial to nmuch higher density comrercial in the

same tine.

COWM SSI ONER CLI VERI O Fair, John. But the
Cty could have done that regardless.

MR. TU. Potentially.

COM SSI ONER CLI VERIO: It coul d adopt zone
commerci al any day of the week.

MR TU. Potentially, yes.

COWM SSI ONER COLI VERIO  Ckay. And that like
when | think about the Orchard Supply Hardware site,
which is a coormercial area, that's now going to be
desi gnat ed housi ng, correct?

MR TU No. |It's going to be designated
downtown. But yes, in their project conceptually,
they're showing that it could be a residential site
but yeah, downtown.

COW SSI ONER CLIVERI G Fair enough. Well,
maybe the question needs to be rephrased | guess, and
don't have to have it now but of the -- of the
properties that are being proposed as housing that
weren't housing before, | guess that's the nunber |'m
| ooki ng for.

MR TU  Yes.

COM SSIONER CLIVERIO | realize a | ot of that

18 acres is probably a lot of the fire station center.
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But there's -- there's that other area, so that's what

I"mlooking at. | think that mght be a little bit
| arger than 18.

MR TU That's 18 in its totality. Like --
and once again, it's about -- there were currently |
t hi nk about 5 acres that was downtown previously, and
It's about 23 now So if we just stick to sublinmation
it's about 18 acres, that is the difference that is
now have potential to be residential. But -- so we've
been tal king that nost of those sites are conceptually
shown in the plan as residential, so around that
acreage is what | think the nunber is going to be.

COW SSI ONER CLIVERIO  Great. And then just
finishing out here on that topic of the Sharks. W
di scussed parking. W discussed this potenti al
garage. The street grid is going to change, |
believe, in Santa Clara Street to have a bus | ane, bus
only lane; is that correct Jessica?

M5. ZENK: So the -- the street grid for Santa
Clara Street is not changi ng per the Downtown West
Project. Later this evening in the anended D ridon
Station area plan, you are correct that the Gty is
proposi ng to enhance transit access through dedi cated
public service |lanes that allow for a bus rapid

transit.
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COW SSIONER OLIVERIO.  CGot it. And --

M5. KLEIN. Jessica, just to chinme in. W're
not anticipating those | anes would cone in for at
| east anot her ten years?

M5. ZENK: That is correct and also a fine
poi nt perhaps, but the -- the project has al so not
been designed. So it's not necessarily true that that
woul d reduce vehi cul ar capacity.

COW SSIONER OLIVERIO.  And then the agreenent

that we have with the Sharks on parking, does -- well,
it sounds like this -- so Jessica and Nanci, that the
par ki ng spaces -- oh, you got to -- get all the --

M5. ZENK: My |ights went out, yeah.

COW SSI ONER CLIVERI G Yeah, | agree with you.
It can get dark sonetines, right? You -- does the
staff feel then that the AMA has -- has not breached
by zoni ng, doing the zoning, doing this plan
devel opnent ?

M5. KLEIN. That is correct. And Johnny, as
the attorney, may want to speak to that.

COW SSI ONER OLI VERI O Your door is open,
Nanci .

MR PHAN: Correct, Conm ssioner diverio.
Yeah. Qur position is there's no inpact on the Sharks

existing rights under the AMA. So not hing we're doing
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here is going to inpact their existing rights. There

I's no breach of the AVA

COW SSI ONER OLIVERIO:  Thank you. And at this
point in time, after the staff presentation, | just
want to say thank you very nuch for all the work
you' ve done day in and day out, and the variety of
positions you fill. | know this is not your only |and
use application that's being processed and all the
ot her projects you work on as staff. But | really
appreciate it and thank you very much, and | | ook
forward to the Applicant's presentation.

MR TU. Sorry. Just one nore clarification, |
m ght have m sspoken on ny clarification on page 16.
The nunber should state 253.7 mllion instead of 265.8
mllion.

CHAI R CABALLERO. kay. Thank you, John. So
do we have any ot her questions from our Conm ssioners
of the staff at this tinme, and you will have ot her
opportunities to just ask general questions |ater?
Seeing no hands, | will go ahead and call on the
Applicant, and | don't know who is presenting. So, if
you can | et ne know.

M5. ARENA: Geat. So | ampresenting. So
just give ne one mnute to get the screen up. And

t hank you so much for having us here and for allow ng
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us to present. |I'mAlexa Arena. | amthe District

Director for Google on Downtown West so really
thrilled to be here.

We know it's been a long night and we still
have a long way to go. So we'll do our best to both
go briskly and |ikew se to nmake sure that we're
speaking at the right pace for the translators. But
pl ease, do so tine if necessary.

Much like the City outlined, we clearly cane
into this after you all had did quite sone work. So
the DSAP overall is a decade in the making. It was a
pl an and an opportunity that we thought really aligned
with Google's objectives and goals. And so that
process clearly kicked off in Decenber of 2018. But
we respect the fact that we're a piece of that overall
| npl enentation and that it's required hours and hours
of community tinme, of city tine to get to where we are
t oday.

W al so have really enjoyed it and enbraced
what has been a very in-depth process of co-creation
wth the community. And that happened on two
different trajectories of all the way through from
kicking off fromthe MOU of really establishing what
t hose shared goals were. |'ve heard a |l ot tonight

about the idea of equity being the focus of our
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community benefits but still having those foundati onal

shared el enents that we know Googl e benefits wth,

al ongside the community, and utilizing those actions
towards climate change, and climate resilience, open
space, et cetera, to just do those project features
that are a foundation of what we're all trying to do
t oget her.

So over the course, we've had many, nmany
different processes and hundreds of touchpoints. W
also had a really uni que process that | want to cal
out a lot of those who are working within the equity
community locally. W rolled up our sleeves over the
course of COVID and really dove deep and coll ectively
hired a consultant to help us wth, you know, we -- we
hired a consultant, we found equity comunity to help
us figure out how to steer towards a different way
forward. So that's been an extrenely inpactful
process that's gotten us to both the physical plan and
a social infrastructure plan which is really
menorialized in the devel opnent agreenent.

As already referenced, we've been having a host
of neetings and touchpoints alongside the Cty. This
Is sonme of the representation of that of well over 100
community neetings on our side. W released a video

that got 14,000 views around the framework plan which
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ended up being a really actually effective nmediumto

then start to get a |ot of conmunity data points and
t ouchpoi nts al ong the journey.

As we've all tal ked about, this has been a
transformational vision that's iterated several tines.
So when we stepped in, | think the fundanental shift
was to say how can Google deliver as we spoke to the
community and to the city, sonething that's about the
next generation of how our downtowns want to function.
And the idea that that is not an all-office corporate
canpus that is sonething around a nuch nore integrated
nei ghborhood. And that requires, of course, m xed-
use.

And so that's the foundati on of what we've,
therefore, shifted that framework plan to. It is true
that with that cane an extensive anount nore of
housing and so too with nore office, but it resulted
I n about half of the devel opable sign area being for
uses |i ke open space, residential, retail, and
creating that social heart.

What | do want to stress is that's just as
I nportant to Google as it is to the comunity. W
share in that vision for the way that we nove froma
canpus nodel to nove -- noving towards a city nodel as

part of that conmmunity. | think it's the right way to
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go. So we're really excited about it.

Li kewi se, as we referenced in the plan, 25
percent of the housing units being affordable within
the DSAP was really inportant across the board,

i ncl udi ng to us, of having nore inclusive

nei ghbor hoods as we go forward. And |ikew se,
unprecedented | evel s of thinking about ecol ogy and how
that fits in as well as zero net new in CO2 em ssions.

So this has really been about that
transformation and iteration, | should say, fromthe
General Plan objectives. So it both includes a center
of regional enploynent, and that includes what we're
ki nd of thinking through with the comunity and the
community's really expressed to us of how can we
create at the doorstep of transit and at the nexus of
many of our nei ghborhoods a central social district
for San Jose.

We've also conmmtted and we' ve al ways said we
are here for the long haul. It's alittle bit
different than -- than being a devel oper because we
will be in this project and then part of the
nei ghborhood with you all. And that gave us nany
opportunities to look at things differently and
allowed us to be really additive and to enbrace this

I dea of finding a new social and ecol ogi cal paradi gm
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shift to how we approach our cities.

And | think that is anplified under COVID,
under the accelerated societal franework that we find
ourselves in. And we're really excited to lean into
that and to say, okay, how can this project both
create this very authentic representation of who San
Jose is through co-creation and how can al so hold an
unprecedented | evel ecology for a sort of such a
central transit site?

There's a great data point that 20 percent tree
canopy i n nei ghborhoods reduces depression rates by 50
percent. So we know this has an inpact on people. W
know al so things like finding a smarter and greener
way forward, it is critical for all of us including
this project, and so our -- our objectives wll reduce
-- be the equival ent of reducing roughly 4,100 cars
off the road through how nuch we're investing and
t hi nki ng through a greener way forward.

We al so very much enbraced a | ot of the dial ogs
we've had with the community. That was around in
essence the 15-mnute city of asking for a planning
process that we've worked on with them around how this
coul d, you know, making sure the site isn't insular
but it's knitted into the fabric and thinking about

wal k tinmes and the 15-minute city versus the site
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itself in order to map how this site can stitch within

a broader context.

As we've referenced, there is a first of its
kind fund up to $150 m | lion over the course of the
project that is dedicated towards housing, education,
and job access. |It's very intentionally nonspecific.
And so in other words, it really defines those goals,
but it doesn't say, you know, this amount to this,
this amount to this because the whole premse of it is
that as we create a structure where the comunity is
at, and those communities and the people who work
wi t hi n nei ghbor hoods that need these types of
resources the nost, as we put the decision making into
t he hands of people who really understand it, that
we're going to have a nuch better inpact, and then
sone of that opinion mght change over tine.

And so we | earned a trenendous anmount fromthe
community and fromthe city to |l earn how best to do
that. And we think this structure is really exciting
as a partnership and a way forward together.

We al so acknowl edge and know that design is
really a function of what we're trying to hold as a
vision of the program and partnershi ps we have. And
then really this is about a holistic vision, and that

vision isn't really to build necessarily an endpoi nt
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but really build an ecosystem for success over the

| ong haul .

So for instance in the fund, we too as Google
have a position where we're on the board but not as a
voting nmenber. But that gives us an opportunity to
continue to collaborate in the long term Those are
the types of stewardship, partnerships, and sustained
fundi ng nodels that we're | ooking for in order to nake
this the start, not the end.

So with that, we do -- | do want to transition
it over to Sitelab who has really hel ped us take what
we' ve heard fromthe community around housing, around
strengt heni ng conmunity, around accelerating |ocal job
opportunities, creating an inclusive place, et cetera.
And t hi nki ng about how that can manifest in the
physi cal objectives of the site.

So with that, I'll turn it over to Laura
Cresci mano who | eads Sitel ab.

M5. CRESCI MANO. | think you have to stop
sharing for ne to start, Al exa.

M5. ARENA: You've got it.

M5. CRESCI MANO Great. Thank you.

M5. ARENA:  Enough of that.

M5. CRESCI MANO. Right. Here we go. So thank

you, Alexa. So | will share nowa little bit nore on
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the process and the plan itself, and how t he design

standards work to support the vision that you've just
heard Al exa descri be.

As you well know, this is a project of scale,
and so for the process, we want to nmake sure, as John
described, we're accommodati ng sonething that can
really integrate all these pieces. So it's not a
single building project kind of a process. So we
wor ked closely with the City to devel op a process that
w || support the devel opnent anendnent i ntegrated
pl ace and that can respond to new i nnovati on
priorities over a 10 to 30 year build-out.

This is inportant because it avoids a one size
fits all design or a design it all in one go
situation, and it puts forward a holistic set of
standards and guidelines. And in this process, the
Downt own West docunents that you have before you | ayer
on top of the Gty's work and they do this in a way
that is then tailored specifically to this location
and cont ext.

That vision and intent starts with the plan.
W' ve endeavored to create a framework that you've
heard descri bed through these different presentations
that can hold the many val ues and anbitions of the

Cty and the community. The design of the plan is
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fundanental | y about connectivity. First, it's -- as
Al exa nentioned, this really was designed to -- to not
be a corporate canpus. |t provides safe wal ki ng and

bi cycl e paths to and from near by nei ghborhoods in the
station. It adds a network of open spaces, expands
space for habitat and native ecol ogy, and anchors

pl aces for public |ife wth active uses, art, culture,
and opportunities for partnerships and | earning.

And, of course, in -- as Alexa was driving this
m x of use as the plan altogether brings a neani ngful
anount of jobs as well as housing to the station area.

So the Downt own West Design Standards and
Qui delines or DADSG built on the foundation of this
plan in addition to the significant work the Cty has
al ready done over the |ast decade with the DSAP, the
Downt own Desi gn Cui del i nes, and conpl ete streets.

The DWDSG was gui ded by what we heard fromthe
community and what we |l earned fromwhat this -- the
work that the City had done. And then even nore so
since we've last net wth you, the Planning
Commi ssion, we further strengthened this vision
t hrough the input that we've received. David
menti oned sone of these through that presentation on
the EIR but | wanted to highlight sone as well.

We heard the inportance of preserving and
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cel ebrating San Jose's Architectural Hi story. So

while we started the project wiwth the retention of a
nunber of iconic historic assets, in conversation with
the community, we worked hard to further incorporate
even nore with historic buildings that now span the
19th and 20th century.

And we heard the inportance of reflecting the
culture and history of San Jose and the DWSG has
requi rements around sitew de comenorati on and
I nterpretive programmng in the buil dings beyond
public realm W heard the inportance of quality open
space and a network of diverse experiences. So the
pl an i ncl udes those 10 publicly accessi bl e open spaces
so that you had described that connect w th nearby
nei ghbor hoods and exi sting | arger parks.

We worked with environnmental groups to further
support the riparian corridor, strengthening controls
for the bird safe design, as well as increasing the
setback along riparian corridor in alignment with the
Santa Clara Valley habitat plan. Form a nore wal kabl e
connected city and a nulti-nodal future, the project
I ncl udes over five mles of new wal kways, bi keways,
and trail extensions and will commt to limting
drive-alone trips to 65 -- sorry. limting drive-

alone trips so that 65 percent of trips are wal ki ng,
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bi ki ng, carpooling, or transit.

And finally, we establish massing and
architectural requirenents to relate to and respond to
adj acent contexts. W had quite a few conversations
with different nei ghborhood groups and so controls
that whether it's for historic buildings, lowrise
resi dential nei ghborhoods, or | ow sky nust create an
open space. There are fireworks going on outside so.
Apol ogi es.

One exanple specifically responding to that
| ast point about in context-specific are the
requi renments for the buildings al ong San Fernando
between the river and the creek, and across from Lake
House Historic District. Here you can see the
| ayering of walls, responding to those prinmaries that
we heard, and to the context whether it'd be setting
back fromthe creek or stepping height away fromthe
| ake house historic district. Each rule here cones
together to shape the possible building fornms so that
It nmeets our shared goals for the urban environnent.
Apol ogi ze.

And so you see here are the results that create
the red outline, which is available -- a buil dable
envel ope. And as we shared this last tine, the red

envel ope doesn't represent actual buildings. It's an
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outer limt of what would be allowed. And it sets

that control to ensure that any design that woul d be
proposed would performin those key ways to respond to
cont ext .

And here you see an illustration of how those
m ght conme together wwth a sense of materiality, and
not stepping to the street and the nei ghborhood.

This is the kind of attention that applies
across the board in the -- in the design guidelines,
apply to open space nobility, lighting, signage, and
sustainability. And as Al exa has described, at the
end of the day, it's really about how all these pieces
cone together, and how this design can enable this
place to cone to life in its next phase. And I'd |ike
to share for a nonent in the plan just briefly of how
that -- how that could cone to be.

So first the Gateway Plaza is a new open space
envi sioned, just as it sounds, a gateway to a new part
of downtown and al so a gateway to | earning
opportunities. And you can see here the opportunities
for interactive installations and open spaces and
programm ng t hrough partnerships wth | ocal
or gani zat i ons.

Next, only steps away, we see the area al ong

Los Gatos Creek that is currently paved with asphalt.
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And the project would transformit into four and a

guarter acres of enhanced riparian habitat, creating
an i mmersive place for access to nature right in the
heart of downtown supporting the goals for health that
Al exa descri bed.

Here where South Montgonery is today just a
little south of the station, we see how the office
bui | di ngs and residential buildings conme together in
one area wth active ground fl oor spaces to support
public life.

And finally, climate action is sonething that
we' ve designed into the project with intention,
buil ding on the Gty's anbitious clinmate action goals.

Altogether, the design is really a platformto
enable all of these anbitious goals, and | shoul d say
that while I'"'mthe one presenting, |I'mreally speaking
for so many people that contributed to hel p us shape
this vision and to set this project up to cone to
life. And now, I wll hand it back to Alexa for a few
concl udi ng sl i des.

M5. ARENA: Yes. So we've talked a | ot about
di fferent conponents of the overall project and in a
simlar way, we wanted to -- to the diff Notes that
Nanci had presented, we wanted to just clearly state

those different buckets and what's a part of them
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whi ch hel ps answer sone previous questions that the

Comm ssi on had.

So there's the City requirenents, which we
really concentrated on | ocalizing, on finding ways not
to -- to -- toreally figure out things |like |and
dedi cation, to assure that we have the ability, even
as land prices accelerate to -- that for Affordable
Housi ng to exist on-site.

Simlarly with parks and open spaces, naking
sure that we're actually materializing a | ot of those
goals and the transportation inprovenents |ocalized.
Then there's the bucket of community benefits, which
we' ve certainly covered of -- the primary part of
which is focused on equity and the conmmunity
stabilization opportunity fund to start to address
| npacts beyond just the project geographical area,
which help get to sone cityw de objectives that we
heard in such an articul ate manner throughout this
process.

And the | ast pieces around the voluntary
project features and what nakes this a bit different
t han maybe ot her projects, at |least that |I've worked
on el sewhere, is you usually see things IFD s, which
are tax increnent financing districts, or different

subsidies fromthe city in order to build out your
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i nfrastructure, to build out things |ike district

systens, or just community benefit credit for things
| i ke additional open space that you're providi ng about
t he base.

And | think what's different about this project
has -- has been referenced is we are investing in
t hose because we know it is a nmutual benefit. That
it's -- it's good for us, it's good for the community,
and that's part of the partnership. W always said in
the MOU days and fromthe beginning that we're here
for the long haul, and that's how we're going to think
about this project.

So that gives you a sense of all those
different categories, and the next slide which is just
a furtherance of because of that presence in the | ong
haul. Sorry. One nore slide, Laura.

W really -- we think of this as a path towards
the future step. So we know we're here for a decision
t oday and appreciate your consideration deeply, and we
hope that's the first step of many. And this is about
the start of a project, of course, not the end of it.
And so we really are excited to take that next step
forward. And thank you for your consideration.

That's it.
CHAI R CABALLERO. Thank you, Laura. Thank you,
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Alexa. At this tinme, we'll go ahead and take

Comm ssi oner questions. But before we do that, | just
want to nmake that announcenent again that when we nove
to public coment, we'll be taking fol ks who need
Spani sh translation first, then fol ks who need

Vi et nanese translation, and then we'll be noving on to
everyone el se.

So if you have your hand raised up now, | hope
that's because you need Spanish translation. And if
you don't need Spanish translation, please |ower your
hand, and we'll make sure to call on you during the
regul ar public comment. W very nuch appreciate it.

Ckay. Comm ssioners, do we have any questions
for our Applicants? Al right. WIlIl seeing no hands
raised, really appreciate the presentation. And I
woul d just say that last slide that had the three
bubbles was really hard to read. So maybe we can nake
It bigger the next tine you -- both Conmm ssi oner
Aiverio and | were kind of likely to try to see that
already so via Zoom it's really hard to see when you
know it's not the giant screen of Planning Conm ssion
Meet i ngs.

M5. ARENA: Thank you. That's very good
advi ce.

CHAI R CABALLERO I'mjust going to end there
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and Conmm ssioner Oiverio, go ahead and recogni ze you.

COW SSIONER OLIVERIO.  No, | had the sane
t hought but | didn't say anything. | thought | was
going to levels of age discrimnation conmment on ne.
But | couldn't -- the font was so -- but clearly, you
can talk to all the points and thank you very much.
Maybe Chair, one question for the Applicant.

You're -- the conpany itself, Al phabet/ Google
I s headquartered in Mountain View. You have a huge
presence in Muuntain View. |In Sunnyvale, you have
facilities all over the country and all over the
world. Wiat's the -- | guess the project that you
have currently under construction in Muntain View, is
t hat near conpletion, the one with the unusual
roofline that is sort of a bubble |ooking structure --

M5. ARENA: Charleston East. Charleston East
IS near conpletion, so we're really excited about
that. Qoviously, as you know, Northern California and
Silicon Valley, and this area in general, this region
Is -- kind of our honme, our headquarters, and so we
expect continued growh in it.

And so | think that also San Jose holds a
really great opportunity to think about diversifying
that growh to places that are near transit, and then

to act in nore of this urban fashion which is really
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social hone to cone -- cone back to work to. And so

It provides a |l ot of opportunity as we | ook forward
and we're very excited about that.

COW SSI ONER OLI VERI O Thank You.

CHAIR CABALLERO. Geat. So we'll go ahead and
nove to public comment, and if we coul d nove our
Spani sh translator into the roomso that we coul d get
themto translate that to fol ks who have their hands
rai sed, and then, staff, let me know when you're
ready.

THE | NTERPRETER: Chair, this is R ch, the
interpreter. |'mready for whoever you need.

CHAI R CABALLERO. Okay. Calling ending in 140,
you are unnut ed.

( FOREI GN LANGUAGE)

MALE VOCE: Hello. | nean yes, will all these
new devel opnments --

FEMALE VOCE: H . Sorry. This is for Spanish
only. You will be -- raise your hand during the
English portion. [|'mgoing to nove on to Meredith.
Meredith, you are unmuted. Go ahead and unnute

yoursel f and begin to speak.

FEMALE VOCE: [|I'msorry. |[|'ve also done the
wong thing. | speak English. | don't need an
interpreter. |'ll raise ny hand again | ater.
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CHAI R CABALLERO. Ckay. Thank you.

FEMALE VO CE: Ckay, Jean. You're unnuted. Do
you need a Spanish interpreter?

FEMALE VOCE: No. I'malso trying to | ower ny
hand.

CHAI R CABALLERO. kay. Danielle, it |ooks
| i ke we don't have anyone needi hg Spani sh
I nterpretation at this point. So we'll go ahead and
nove on to the Vietnanese interpretation. |f anyone
who needs Vi etnanese interpretation could please raise
their hand, that would be great at this tine. Ckay.
Not seeing any new hands raised, so at this --

FEMALE VO CE: Hi, Alex. Sorry. Please --

FEMALE VO CE: |'msorry.

FEMALE VO CE: Ckay. It looks like Victor has
rai sed his hand. Victor, do you need a Vi etnanese
transl ation?

VICTORR No, I'msorry. | -- 1| don't need it.

FEMALE VO CE: Ckay.

VICTOR M apol ogi es.

CHAI R CABALLERO. kay, so it's looking |ike we
don't need any interpretation at this point. So what
I'd like to do nowis to didn't have anyone who'd |i ke
to speak on this item go ahead and rai se your hand

but just know that we did wite down the nanes of the
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ei ght fol ks who've had their hands raised since the

beginning. Danielle, 1'"d like to call themin the
order that they had raised their hands originally and
gi ve those fol ks an opportunity to speak first since
t hey have been with us since the very begi nning and
had their hands raised first.

W will -- it is alnmost 9:00 p.m W will take
public comment on this item Everyone wll get their

two mnutes. Once public comment is conpleted, we'll

do one round of ability to respond to -- by staff and

by the Applicant to public comment. Before -- | think
before we nove -- then we'll vote. And then before we
nove to item8, 1'd like to take a quick break just to

gi ve everyone a bio break so just kind of letting
fol ks know kind of the order that we're going to nove
I n next.

So | see several hands raised. W've got about
30 hands raised right now And staff if we could go
ahead and call themfromthat previous list, that
woul d be great.

FEMALE VO CE: Ckay. First, we have Karen, and
pl ease be m ndful of the tiner. | want everyone to be
able to say what they want to say and not get cut off
or nuted. So Karen, you are unnuted. Just wait a

second |'m having trouble unnmuting you. Karen, are

TSG Reporting - Wrl dwi de 877-702-9580




© 00 N oo o b~ w Nk

N N N N N N - = (o = - = = . - =
(62 H w N (o o (o] 00} ~ » ol S w N - o

Page 114
you? Karen --

MS. PHI LBRI CK:  Yes.

CHAI R CABALLERO. kay. Go ahead. Sorry about
t hat .

M5. PHI LBRICK: Excellent. Thank you. Good
evening. ny nane is Dr. Karen Philbrick, and I'ma
downt own resident, and a transportati on professional
wi th al nost 20 years of experience. As a downtown
resident and nother to a precious little girl, | want
to see a vibrant community full of energy, enthusiasm
activity, and life. W want nore nei ghbors. W want
nearby jobs and retail, and inportantly, public spaces
that are confortable, accessible, and safe for all to
use equally. [It's those type of anenities that foster
a sense of community and pronote social activities and
wel | - bei ng.

The other hat | wear as a transportation
professional, I'd like to highlight that nultiple
research studies clearly reveal that nore parking
means nore congestion, air pollution, and greenhouse
gas em ssions. Inportantly, we al so have
scientifically based, evolving understandi ng that
urban lifestyles are changing, traditional parking
rati os are outdated, and too nuch supply can be as

harnful as too little. W do not want nore parKking.
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It pronotes the use of single-occupancy vehi cl es.

Not ably, transportation preferences are also
shifting, a variety of converging trends point to the
possibility of fewer cars in the future. |Increased
transport options continue to be devel oped, and
transportation alternatives are proliferating, from
passenger services such Uber and Lyft to car-sharing
services such as Zip -- Zipcar and expanded public
transport access. And one nust not forget the advent
of autononous vehicl es.

We nust build what the future will bring, not
what is here today. W have a chance to see this area
realize its full potential as one of the prem er west
coast train stations, which is so fitting for the
Silicon Valley and that absolutely requires focusing
on |l ow i npact, space-efficient, people-first travel.
Thank you.

FEMALE VO CE: Ckay, Jean, you are unnuted,
Jean Cohen.

M5. COHEN:  Thank you, Chair Caballero and
Commi ssioners. This is Jean Cohen, Executive Oficer
of the South Bay Labor Council. [I'd like to offer our
support for the Downtown West devel opnent agreenent
before you tonight. The |abor novenent and our

community partners have worked col | aboratively with
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Googl e to nmake sure this project includes the things

t hat wor ki ng peopl e need, a pathway to good uni on jobs
for thousands of workers building and operating the
canpus, thousands of affordable honmes to help -- help
offset tech's role in our housing crisis, and a
community fund that gives San Jose's diverse

nei ghbor hoods faci ng di spl acenent real power to shape
solutions to our nobst pressing needs.

Because of years of advocacy by residents,
| abor, faith, and social justice organizations, Google
has rai sed the bar for how the tech sector can be a
responsi bl e nenber of our community, and al so be held
accountable for their inpacts.

This project will help to ensure nore equitable
devel opnent allow ng existing residents throughout the
entire city to benefit from new opportunities in
nei ghbor hoods t hreatened by gentrification and
di spl acenent. W hope that the Pl anni ng Comm ssi on
Wi || support this proposal fromthe franmework for
community benefits to the commtnents to good j obs,
the Gty can learn fromthis process what we should do
to demand from corporati ons and devel opers what we
want from busi nesses in San Jose. Thank You.

FEMALE VO CE: (Ckay. Tessa, you are unnut ed.

FEMALE VO CE: Gkay. Thank you so nuch.
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Basically, | guess ny husband, the biol ogist, says the

nost inportant things in regards to clinmate change is
that we reduce the car traffic, and that -- that is
very inportant. So where the Cty is |ooking at, you
know, reducing their requirenents for parking, and we
need to do that for Google Village to be exenplary,
there should be no car -- car infrastructure built in
t he housing, or in the commercial buildings.

The comrercial buildings, | think, is fool hardy
going forward as we really need to be buil ding housing
only, especially as we are noving towards the nodel of
working renotely that -- that the design that both the
downt own stationary plan and the Google Village wth
so many high rises just for comercial is outdated as
we nove forward in COVID 19 that we work at hone.

And so | think that's essential and that we can
build eco -- eco-village -- eco -- they call ark
ecologies to really integrate the grow ng of food
within all our buildings, and on rooftops, on floors,
things |ike that, so, you know, just everything to be
about housi ng versus having so nuch office space. And
In addition that we really need nore open space.
Real | y appreci ate what Al exa was saying from Googl e
about the climate crisis, and the -- the relief we get

fromnature. And we -- we really need to be really
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supporting open space, and that's why |'ve been -- you

know, the science shows that any undevel oped |ots
shoul d becone food-producing, that -- that that's
really the confort we're going to need is the food
producti on.

And that's why |'ve been tal king about 6 -- 615
St ockt on Avenue to becone a denonstration project
where we grow food, you know, learn to |ive w thout
fossil fuels.

FEMALE VO CE: Ckay, Nathan. You are unnut ed.
Go ahead and unnute yourself.

MR. ULSH. Good afternoon -- good evening
rat her, Chairman Caballero, Vice Chair Bonilla, and
the Pl anning Conmm ssion nenbers. M/ nane is Nathan
U sh, the Director of Policy and Operations at the San
Jose Downtown Association. |'mhere to express our
prof ound work for the Downtown West devel opnent
project plan as we have been involved in this process
for many years and very content with the final product
bef ore us tonight.

This plan is a comunity-created a vision for
transformng 80 acres into a transit village and
central social district on the west side of downtown
ultimately connecting to downtown. The General Pl an

Amendnent s, rezoning, and environnental docunents
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bef ore you here toni ght represent a vast inprovenent

over our area's previous plan.

| think Rosal ynn Hughey captured this
devel opnent project precisely on our opening slide
that this project is creating a place for people, and
that we are building up creating density nuch
warranted in our city.

This 15-mnute city is also a paradi gm shift
t hat has profound benefits, adding a nuch-needed
square office, housing, parks, and open spaces.

Mor eover, we appreciate that Google is creating a
greener San Jose with net-zero em ssion goals,

I nvesting in ecological inprovenents in infrastructure
t hr oughout .

Lastly, we are very pleased with the extensive
pl anni ng and outreach both by Google and City Staff
that they have done to ensure that that the diverse
voi ces of San Jose have been heard, that ultimtely
has led to a successful devel opnent agreenent with a
$200 nmillion community benefit as testified and
I ndi cated earlier.

We'd commend the efforts of all parties
I nvol ved and the San Jose Downt own Associ ation urges
your approval of itemtonight. Thank you very nuch.

FEMALE VO CE: Ckay, Fred. You are unnuted.
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MR BUZO Hello. M nane is Fred Buzo. Good

eveni ng, Chair Caballero and fell ow Comm ssioners. |
amthe San Jose Director for SPUR Thank you for the
opportunity to provide input on this decision which is
so inportant to the future of our city. SPUR supports
t he partnership between the Gty of San Jose and
Googl e as the critical step in bringing to fruition
the Gty's vision of a |large, world-class, fully

i ntegrated, and transit-oriented m xed-use devel opnent
In our city center.

The comm tnment to bringing thousands of hones
and tens of thousands of jobs along wwth a firm
commtnent to provide Affordabl e Housing, protect
agai nst di spl acenent, and provi de new public spaces
recogni ze the special inportance of this place in our
city, and in the region, and represents a | eading
comm tnent to equitable and sustai nabl e growt h.

Whil e parking is often a point of contention,
San Jose is already one of the nost over-parked cities
in California. In our view, the Diridon Station Area
must maxi m ze access for people, not cars.
Additionally, we have to do everything we can to
ensure the success of these transit investnents in
downt own and not undercut them

Bui | di ng on precedents |like L.A Live,
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Sacranmento's Gol den One center, and Brooklyn's

Barcl ays Center, the hone of the Sharks coul d enbrace
this urban context as a val ue proposition, enphasizing
public transit and its |location next to D ridon
Station. It is absolutely possible for a m xed-use
downt own environnent and the SAP center to coexi st,
not just coexist really but -- but thrive.

So other Bay Area stadi uns have enbraced their
| ocal context and have | everage public transit, and
mobi ity options urban areas offer. W've seen that
with the Chase Center in San Francisco. W've seen
how the Warriors noved froma place that had plenty of
parking to a place that didn't have so nmuch parking,
but yet it works. And so we asked that this
devel opnent -- this proposed devel opnent al so be
enbraced. Thank you.

FEMALE VO CE: Ckay, Carolyn. You are unmnuted.

M5. KNIGHT: Al right. Good evening, Chair
Cabal l ero and Conm ssioners. M nane is Carol yn
Knight. | grew up in San Jose, and |I'm a resident of
the downtown area. |'malso the education and
outreach specialist for the Santa C ara Vall ey Audubon
Soci et y.

Audubon together with the Sierra Cub, Geen

Foothills, and the Native Plant Society, Santa C ara
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Val | ey Chapter, has sent you a letter of support for

t he Googl e Downt own West plan and its associ ated
devel opnent agreenent between Google and the Cty of
San Jose.

For decades, our organizations have advocated
for the preservation of the open spaces and wildlife
habitats of Santa Cl ara County and our native ecol ogy
found there. At the sane tine, we' ve pronoted good
urban planning. This is density in the urban core
prevents di splacenent, protects riparian ecosystens,

I ntegrates our native plants into urban design, and
pronotes sustainability.

More recently, environnental organizations have
al so been advocating for things |ike climte action,
and resilience, transit-focused m xed-use devel opnent,
bird safety, and environnentally friendly |ighting.
Googl e -- Google's Downt own West plan includes and
prioritizes these el enents.

The Googl e team has reached out to our groups
early on in the design process and has been responsive
to many of our suggestions and requests regarding
ri pari an setbacks, protecting and enhanci ng nature and
habi tat al ong the creeks, using a California native
plant palette that includes locally native trees such

as oaks and sycanores, incorporating bird safety
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nmeasures, avoiding light pollution, and m nim zing the

| npacts of artificial Iight at night.

As a result of this, Downtown West incorporates
better environnental design standards than the
remai nder of downtown San Jose. And it sets a great
exanple for others to follow And we hope you support
t he Downt own West project and consider it a nodel for
I npl enenting the Gty's future devel opnents. Thank
you.

FEMALE VO CE: Thank you. Caller ending in 140
you are unnuted, if you like to state your nane for
t he record.

MALE VO CE: Wil e devel opnent -- while the
devel opnent sounds great, it's going to be a -- sorry
about that. |Is there going to be enough electricity
for everybody? You're going to cram everybody in
these areas and a light rail. | want to know if
t hey' ve thought about the water, the electricity, and
the pollution that it can cause when you start to do
the denolition of things and you start digging in the
dirt. It creates silicadirt in the air, and you're
going to be having two projects, Google Wst,

Canbri ano Pl aza, and who knows where el se you' re going
to build (inaudible).

Do -- do you really think that -- that there's
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going to be enough water, electricity and | want to

know what the environnental inpact is for when you do
the construction. There's going to be traffic because
we're still driving cars, right? W're still driving
cars and they're not going to di sappear overnight |ike
you want themto. So it's going to be causing
traffic.

I"d like the panel to answer ne what type of
envi ronnental inpact studies that they have on
construction, and if there's going to be enough water
and electricity because you guys got rid of natural
gas. That's evil now

So you guys tell ne is everybody going to be
able to ride bikes there? | want to know. How --
how s everybody going to get around? Were are you
going to park, right? | nean, you can't just get rid
of parking and then that's going to be the sol ution.
Nobody takes the nmass transit before COVID. They're
not taking it during COVID. So you tell nme -- | nean,
how are you going to force people onto nass transit if
it doesn't work very well, or it's expensive.

And in the case of San Francisco, well, it's a
little bit different where -- where that is. But |
can tell you one thing, I'mnever going to Warriors

gane again, that's for sure.
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Anyway, |'d let you guys answer sone of those

guestions, especially when it goes you guys start
digging in the construction. Thanks. Hello.

MR TU | believe are all still here, right?

CHAI R CABALLERO. Yeah, | think we're having
sone technical difficulties.

MR TU  Ckay.

CHAI R CABALLERO. Wth the tiner. Do we want
to nove forward without the tinmer and staff can just -

MALE VO CE: Can you hear ne now?

CHAI R CABALLERO W heard you, sir. Your tine
IS up.

FEMALE VO CE: Ckay. W have next speaker
David Meyer. David, you can go ahead and unnute your
devi ce.

MR. MEYER  Oops. Thank you very nuch, Chair
Cabal | ero, nenbers of the San Jose Pl anni ng
Commi ssion. M nane is David Meyer. | represent
Silicon Valley at Hone. W're an Affordabl e Housing
advocacy organi zation. W work all across Santa C ara
County. We're also nenbers of the SCAGs so have been
a participant in all of the community outreach and
neetings that happen at the SCAGs purvi ew.

On behalf of Silicon Valley at Hone, we
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requl renents want to expr ess our strong support for

t he housi ng pieces of Google's Downtown \West

devel opnent, really want to commend City Staff and
Google for all their hard work and on this draft DA
We believe the 4,000 new hones are going to junpstart
ot her housi ng devel opnent in the station area and are
key to getting, really creating the m xed-use, vibrant
nei ghbor hood we thi nk everybody wants to see.

Most inportant however is that Google has
worked with the city to figure how to neet the
established 25 percent affordability goal with this
proposal. So we wll see 1,000 new deed-restricted
af f ordabl e hones.

We support Googl e's approach of conbi ned sone
onsite units with dedicated parcels so the city can
reach deeper levels affordability and bring new hones
online as soon as possible. W're excited the first
parcel to be dedicated wll be ready shortly after
proj ect approval, and we think there is an opportunity
here to use neasure A funds to ensure we kick off
Af f ordabl e Housi ng devel opnent with hones targeted at
t he deepest levels of affordability, and we strongly
urge the City to pursue this with the County.

Concurrently, the $154.8 mllion community

benefits package is going to be a trenendous resource
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to respond the needs of tenants and support comunity

protections and housing preservation and to help
counter displacenent pressures throughout San Jose.
We're confident that through this process we can
create and maintain critical Affordable Housing
resources, even beyond Google's footprint.

So overall, we really see this as the begi nning
and are commtted to continued engagenent as we nove
fromplanning to i nplenentation. Google is going to
be a partner for the Iong haul here and I think this
Is a great beginning for housing and Affordable
Housi ng, so thank you.

FEMALE VO CE: Ckay. Next we have Sal vador
Bust amante. Sal vador, go ahead and unnute your
device. |'mnot seeing Sal vador --

MR. BUSTAMANTE: Hello. Can you hear ne?

FEMALE VO CE: Yes. Yes. W can hear you.

MR. BUSTAMANTE: Yeah. Chairman Caball ero,
Commi ssi oners, good evening. M nane is Sal vador
Bustamante. | affiliated with Latinos United for New
America also known as LUNA. |'mhere tonight to
pl edge LUNA's support for this project and to ask the
Pl anni ng Conm ssion to approve the plans presented to
you tonight. The community fund portion of the

community benefits agreenent is particularly inportant
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to the menbers of LUNA for it puts 150 mllion and

real decision-making power in the hands of grassroots
| eaders. And this is sonmething |'mvery real excited
for.

This project sets a new nodel for tech
devel opnents can keep famlies housed, and lift the
quality of blue-collar jobs. | amaware that there is
an allocated 20 mllion in the benefits package | onger
term Qur suggestion is that these resources enter
the community fund where the comunity wll be able to
deci de where and how those funds will be spent. Once
again, I'mglad to see how this comunity benefits
package has turned out. It has been years in the
maki ng, and we | ook forward to continuing to work
toget her. Thank you.

FEMALE VO CE: (Ckay. Next, we have -- |I'm
sorry. Jennifer, could you pronote ne?

FEMALE VO CE: Yeah.

FEMALE VO CE: Sorry. W're having sone
technical difficulties here. GCkay. Here we go.
(I naudible), | think is how you pronounce it? You are
unnmut ed. Go ahead and unnute yourself and begin to
speak.

M5. CLUM (Good evening. M nane is Janica

Cum [|'ma San Jose native and resident, and housing
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advocate, and | amjust glad to hear the support that

Is comng out for this project. It has been years in
the making and it is so admrable the way that the
community has been involved in this process. So |
just wanted to as an individual resident [ift the
voi ces and say how excited we are to have the Pl anning
Commi ssi on approve this devel opnent agreenent. So
t hank you very nmuch for your time and | appreciate all
your work on this. Thank you.

FEMALE VO CE: Thank you. Eugene, you are
unmuted. Go ahead and unnute yourself and begin to
speak.

MR. BRADLEY: Good evening. Can everybody hear

FEMALE VO CE: Yes, so we can.
MR. BRADLEY: H . M nane Eugene Bradl ey.

Wien |'m not running a public transit advocacy

wat chdog but |I'malso a Sharks fan. |'ve al ways been
one since | noved here back in 2000. And yes, | take
the bus. I'mproud to take the bus. |[I'Il keep taking
the bus where possible until |'m dead.

Now that that's out of the way, one of the
things | like it seens the nore | see this west --
this Google west project, West Downtown, | believe

that we need to -- it is past tine for San Jose to
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nove its downtown area nore into the 21st century

where everybody is included. Not just people who have
a car, and basically feel they have to drive
everywhere even two feet to their neighbor's lawn --
to their neighbor's house, which that just nmakes no
sense at all.

And nost inportant, where they can actually
wal k or even take a bicycle to a nearby corner store
like | used to do in New Jersey. W can just walk to
a corner store or walk to a shop and not have to get
in a car and go sit in traffic, and then whi ne about
how bad traffic is while doing nothing about it.

Anyway, this CGoogle West Downtown Project and
around Diridon Station when done properly really needs
to best address the need to nove a person and not a
private autonobile. |[|f places |ike even Dallas, Texas
can do stuff like this, even Dallas, Texas has built
housi ng, and even a nice light rail station right by
where the Dallas Stars and Mavericks pl ay.

| have lived in New Jersey where we've just
done sonething like this to Newark, New Jersey, where
we built a nice hockey arena as well as decent
shopping right around the old farnmer's market on
Mul berry Street right near Penn Station. W can all

get all kinds of buses and transit to take you
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everywhere. You don't even have to have a car.

So let's get downtown San Jose nore to the 21st
century and not keep it in 1951. Let's make Googl e
Downt own West happen, preferably with solar power and
recycled water. Thank you.

FEMALE VO CE: Thank you. Next, we have Kat hy.
Kat hy, you are unnut ed.

M5. SUTHERLAND: Thank you all. Thank you,
Comm ssioners. M nane is Kathy Sutherland and | live
I n the Del mas Par k Nei ghborhood and |I'm a nenber of
t he DANG whi ch Diridon Area Nei ghborhood G oup. 1'd
| i ke to thank Google and City Staff for bringing this
plan forward. the Google project is transfornmational
and the biggest devel opnent project in San Jose. A
project of this size is not easy and it takes tine,
| ots of tine, volunteer tine from nei ghborhood
| eader s.

Googl e has listened to the concerns of the
Di ri don area nei ghborhood group, the DANG and
i ncludes -- which includes the | eaders from seven
di fferent nei ghborhoods. Collectively, we are
supportive of this proposal. W are thankful that
there is a master developer for this project. Google
has had an open door with us, has had an open door

wi th our nei ghborhoods. They don't just listen to our
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concerns. They |listened, and they took action. W

know that there are years of devel opnent and change
ahead.

As nei ghborhood | eaders, we know that we w ||
continue to be engaged, and we | ook forward to worKki ng
with Google and the Cty. Thank you.

FEMALE VO CE: Thank you. Bill, you are
unmuted. Go ahead and unnute yourself and begin to
speak.

MR. SANDERS: H . This is Bill Sanders. And
|, too, ama resident representative on the SAG and |
| ive about a quarter a mle fromDridon. So this is
ground zero for ne. |'ve been sharing ny concerns
fromthe beginning. And for nme, this is not about the
|l ong-termvision at all. It's about our overall
readi ness to manage this incredible conplexity. |'ve
been advocating for construction mtigation, interim
activation, and a conmtnent to the quality of life
for the thousands of us that live in high-density
housi ng al ready in the downtown core, and the
t housands nore that are going to be noving in.

This is one project that is intrinsically
| i nked to decades of construction, fired -- governed
by other conplex projects nanely DSAP, DI SC, Downt own
Wde Transit Planning, et cetera. So you've got BART
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hi gh-speed rail, extensive track realignnment, 4,000

new residential units that are all going to be trying
to find their own parking, hundreds of new hotels wth
no onsite parking, the new urban confl uence icon, the
| ist goes on. This is not about parking, and this is
not a Google challenge. This is a Gty challenge.

We need to nove forward with this project.
Yes. But we need to do so wth a tangible path
forward. |'mvery concerned that the City has not
funded, organi zed, nor prepared to nanage the decades
of unpredictable disruptioninthis area. It is vital
to the functioning of our dowmmtown core. Al | ask is
for nore attention paid to analysis and nodeling to
give us the ability to forecast and plan for this
| nescapabl e shock to our residents. W are definitely
I n uncharted territory. Thank you very nuch.

FEMALE VO CE: Jason, you are unnuted. Go
ahead and unnute yourself.

MR. SU. Good evening, Comm ssioners. M nane
s Jason Su and |I'mthe Executive Director of the
Guadal upe River Park Conservancy. First, | would like
to thank staff for all the work in this presentation.
It was very inpressive. |'mvoicing support for the
Downt own West Project and appl aud the Affordable

Housi ng equity and ecol ogy investnents, particularly
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on Los Gatos Creek. W have a wonderful existing

natural resource, the Guadal upe River Park connecting
many di verse comunities in our city together, and we
see this project as a way to fill the mddle Iink of
the park. W |ook forward to seeing new residents and
wor kers enj oy our parks, open spaces, and city.

Wiile there's still elenments of the project
that give us pause, specifically howit connects with
I ts surroundi ng nei ghbors including the park, we
appreci ate the ongoi ng di alogue wth Google and | ook
forward to reaching a shared vision where an urban
core and natural waterways can coexist. Thank you
very much.

FEMALE VO CE: Adi na, you have been unnut ed.

Go ahead and unnmute yourself and begin to speak.

M5. LEVIN. Hello. Good evening, Chair
Cabal | ero, Pl anning Conm ssioners, and staff. M nane
Is Adina Levin. W're friends of Caltrain which is a
nonprofit with a footprint from San Franci sco through
San Jose, and South Santa O ara County, supporting
successful nodernization of Caltrain in the context of
a regionally integrated public transportati on system
that is accessible to all.

And we have about 600 people on our |ist who've

been over tine supporting the transformation of the
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Diridon Station area into a place that people can |ive

and work and enjoy with significantly |less need to
drive, and the Downtown West Project is really taking
maj or strides towards fulfilling the goals of that
pl an.

Wth the -- the offices, and honmes, and public
spaces provi ded by the Downtown West Project,
conpl enented by the priority -- by the policies and
the -- the transportation inplenentation of the city
conpl enented by major regional transportation
I nvestnents, those things are | ooking to cone together
nicely to provide opportunities for people to enjoy
the place, benefit the place, with significantly |ess
need to drive.

| wanted to support what M. Busa from SPUR
said regarding the opportunity for successful
entertainment in this urban context. W have an
exanpl e of here at hone in the Bay Area where the
G ants had a 90 percent driving rate when they were at
Candl estick, and that plummeted to under 50 percent
when they noved up to Downtown San Francisco. It is
certainly possible to go through that change and we'l |l
| ike to speak in support of this project and pl an.
Thank you.

CHAI R CABALLERG  Jennifer and Danielle, before
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we nove to the next speaker, | just want to nake an

announcenent that we'll be concl udi ng public coment
on this itemat 10:30. That should get us through our
26 speakers who have their hands up now And | have
Sarah McDernott as the |ast speaker.

FEMALE VO CE: Ckay. Thank you. Let's go to
Shiloh -- oh, hello Shiloh. You are unmuted. o
ahead and unnute yourself.

M5. BALLARD: Hello. Thank you. M nane is
Shiloh Ballard, and |I' m speaking on behalf of the
Silicon Valley Bicycle Coalition. W support the plan
and we're thrilled that Google heard and responded to
the community. And unfortunately, sone are opposed
because they want nore parking and street capacity for
cars. This despite what you've heard tonight, and
you' ve seen the data that shows that the proposal is
way over parked. And you have that data. Those are
facts.

But what | wanted to focus on is yet another
invitation to those who want nore parking to explore
sone super easy solutions that don't require taxpayer
dol | ars.

So for exanple, if you ve ever gone to an event
at Levi Stadium vyou likely have noticed that val et

bi ke parking is provided. |In essence, you can pedal
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up and check your bike with soneone who will watch it

for the entire gane for free. And this is really
| nportant because data shows that one of the biggest
barriers toriding a bike is fear of bike theft. So
at any given Niners gane, 150 to 250 bi kes are parked,
taki ng the equi val ent anount of cars and traffic off
the road. Oacle Park, the Chase Center, they all
offer the sane service to park bikes. W could do
this kind of thing at SAP Arena to further reducing
driving and the need for parking.

This is just one exanple of a very easy
af fordabl e sol ution that other event centers used to
reduce the need for to -- to drive. It provides nore
transportation choices that don't force folks to drive
and pay for parking and there are plenty of other easy
and affordable ways to reduce driving that we invite
the Sharks to adopt instead of insisting that we spend
taxpayer dollars in ways that are ineffective,
unneeded, and put us in reverse. You know, just in
sum we are building for the future, a future that
centers people and untethers us froma car-centric
nmentality. So please support this plan w thout
capitulating to short-sighted demands for nore
par king. Thank you so nuch.

FEMALE VO CE: Thank you. Jeffrey, you are
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unmuted. Go ahead and unnute yourself and begin to

speak. Hi, Jeffrey.

MR. BUCHANAN: Sorry, Conm ssioners. | didn't
realize | had a hand up. But Jeffrey Buchanan wth
t he Working Partnershi ps USA wanted to share ny
support, strong support for the devel opnent in front
of you. Certainly, over these |last four years since
this project was first announced, our organization has
engaged wi th hundreds of community nenbers, you know,
in the very beginning of the process. W heard the
greatest concerns were really around what -- how w ||
this project address displacenent, howw!l this
proj ect address good jobs, and how will the community
really have a voice in how decisions are nmade?

And | can say, you know, as soneone who
t hroughout this process has raised a | ot of questions
about -- about this particular project that the Google
teamand the Gty teamhave really risen to the
occasi on and worked collectively with the comunity to
address the biggest questions put before them and
delivered on a project that | think really is an
exanple for the rest of the city in -- in terns of how
to address displacenent. And howto do it not just by
writing a check and wal ki ng away but by creating an

institution in this comunity fund that | think really
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wll give a footing for those who are nost inpacted by

di spl acenent to have a say and how do they address the
stability of their nei ghborhoods, how can we fund the
ki nds of things that we haven't seen the city or
phil anthropy fund its scale to prevent evictions of
our nei ghbors to be able to help conmunities of color,
to be able to own their hones, to be able to ensure
that the people that nake this city great today are
still living here tonorrow. And so really want to
encourage the conm ssion to support the devel opnent
agreenent and thank you to Google and the staff for
t heir engagenent.

FEMALE VO CE: Ckay. Jocelyn, you are unnuted.
Go ahead and unnute yourself and begin to speak.

FEMALE VO CE: Hello, everyone. M nane is
Jocelyn. | grew up in San Jose, and | am a part of
the South Bay Community Land Trust. Yes, San Jose
does have a community land trust already. And we
actually fornmed because of our continued opposition to
t he Googl e project.

| am here to express that even though |I'm
hearing a |l ot of thank yous and a lot |ike great
nunbers, and |i ke, you know, pretty words being thrown
around, at the end of the day |ike we're being thrown

i ke crunbs. And the fact is that |ike there's nore
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than 7,000 people on the streets. This project hasn't

-- has failed to like take a nonent to reflect on what
it could even transforminto as we face COVID. At the
end of the day, as much as there has been di scussion
about community engagenent, there also hasn't been any
di scussi on about how much fol ks that oppose Googl e
were crimnalized and even arrested on Decenber 4th
when San Jose sold its parcels over to Googl e.

And so al though we speak about this as a done
deal and for many folks that is, | really hope that we
can chal | enge oursel ves because, at the end of the
day, it is not -- not until that first shovel goes
into the ground. And | hope that we can continue to
organi ze and chal | enge oursel ves and be courageous to
actually seek a transformative deconp -- deconodified
devel opnent, sonething that is not tied to the housing
mar ket, sonething that is truly affordable and that
can only happen when we actually give community
conplete control. And so | amhere to advocate this
Googl e project, again, we are in opposition and we
hope that these |lands are turned over to comunity and
community land trusts. Thank you.

FEMALE VO CE: Thank you. |Isabelle, you are
unnut ed. Pl ease unnmute yourself and begin to speak.

M5. SHAPU : Hello. M nane is |sabelle
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Shapui. | live in North San Jose just a bike ride
away fromdowntown. | am a supporter of Mdthers Qut
Front Silicon Valley. |'mthe parent of two kids, and

"' man educator of dozens of children whose future is
in jeopardy due to the climate crisis. | amstrongly
in favor of the DSAP plan. In order to achieve the
city's node shift goals for 40 percent single
occupancy vehicle and at |east 15 percent wal ki ng and
bi ki ng, we must put this kind of plan in place that
provi des choi ces ot her than single-occupancy vehi cl es.
This is especially true in what will be a world-cl ass
transit center with an awesone bi ke trail.

| urge you to reject the Sharks proposal to
build -- to build even nore parking than the m ni nrum
4,000 places al ready set aside. Too nmuch parking and
street space for cars neans the city will be stuck in
a car-centric nentality. Sharks fans, too, will be
caught in heavy traffic at the end of ganes. O her
cities have enbraced transit near their arenas |ike
Seattle's climte pl edge arena.

Surely, San Jose as the capital of Silicon
Vall ey can |l ead the way to a new vi sion of urban
livability by prioritizing public transit, walking,
and biking, and letting go of the old car-centric

m ndset. Therefore, | urge you to not water down the
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plan with nore parking and street space for cars. Put

people first and be climate-smart. Qur children's
futures depend on our nmeking climte-smart choices
today. Thank you.

FEMALE VO CE: Thank you. Brian, you are
unmuted. Go ahead and unnute yourself. You can
speak.

MR. PRESCOTT: Al right. H . For the record,
nmy nane is Brian Prescott. |'ma nenber of Silicon
Vall ey Bicycle Coalition in South Bay YIMBY. | live
I n dowmntown San Jose so this project is right in ny
backyard, and |I'm speaking to respectfully ask the
Pl anni ng Conmi ssion to vote yes and accept staff's
recommendati on on the Downt own West Project.

So | think there are a | ot of obvious ways in
which this project steps towards the vision we've
declared in our General Plan. As people have said,
there's just nothing better we can do for climte
| eadership than to put a bunch of jobs and a bunch of
houses on top of a train station, that's as good as it
gets. | alsoreally love the way that comunity has
cone together on this. Ogs representing all types of
people fromall over the city are on board with it and
that's really cool.

And I'd Ili ke to add that this plan al so neans a
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| ot for the people who are going to use this space,

for the people who are going to live here and for the
peopl e who are going to work here. This is
I rreplaceable. W don't want to tell these thousands
of new nei ghbors to go away. W want to bring them
in. And so | want you to inagi ne those peopl e asking
for you to Il et them have their hones here.

So | |ove ny neighborhood downtown. | |ove

going to Diridon to catch the Caltrain. But this

project nakes it on a destination. |It's not where
people are going to go to | eave San Jose. |It's going
to be where people go to cone to San Jose. |I'mreally

| ooking forward to showing this off to ny friends and
my famly. And if | have to rent a car to show ny
famly how cool San Jose is, |I'mgoing to be upset.

So | want to extend ny gratitude really just a
huge thank you to the Cty Staff and to all of the
communi ty nmenbers who have nade this happen. |
joyfully ask for you to vote yes, to accept staff's
recomendati on, and advance the Downt own West Project.
Thank you.

FEMALE VO CE: Elizabeth, you are unnuted. o
ahead and unnute yourself.

M5. STAMP: Thank you and good eveni ng,
Commi ssioners. |'mElizabeth Stanp with NRDC, the
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Nat ur al Resources Defense Council, and |'"'mhere to

urge you specifically not to increase parking in this
plan. Leading cities across the nation are noving
away fromrequiring a | ot of parking for private cars.
This enables land to be put to better use such as

Af fordabl e Housing. And it prioritizes nore
sust ai nabl e ways to get around that are accessible to
nore people. As others have nentioned, nobility is
changi ng and the options are expandi ng.

|'ve seen the comments fromthe Sharks in the
medi a about wanting nore parking. There is already
significant parking, arguably too nuch, in this plan
that will accommopbdat e audi ences at Shark ganes.
Bui | ding nore parking increases driving and it
I ncreases traffic congestion and air pollution.

More driving also increase increases climte
pol l ution; already al nost two-thirds of San Jose's
greenhouse gas emni ssions cone fromtransportation.
Addi ng nore parking runs totally counter to San Jose's
climate-smart plan and the city's sustainability
goal s.

In cities that we work with across the country,
stadi uns and | arge venues are reducing parking and
prioritizing nore sustainable transportation. U ban

areas and arenas work best with a variety of
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transportation options. The SAP center is |less than

five mnutes' wal king distance fromDi ridon Station
and light rail. [It's remarkably well suited for
public transit. That should and can be the focus for
gane attendees.

As we've heard from stadi um pl anners el sewher e,

it's nmore confortable and fun for custoners and safer

and nore pleasant for everyone else as well. This
decision wll shape San Jose's downtown for the next
50 years. | encourage you to stay commtted to

reduci ng par ki ng, keeping downtown free of car-cl ogged
streets, and keeping San Jose --

FEMALE VO CE: Ckay. So your tinme is up. Ben,
you are unnuted. Go ahead and unnute yourself and
begin to speak.

MR. LEECH  Thank you, Chair Caballero, and
Comm ssioners. M nane is Ben Leech. |'mthe
Executive Director of the Preservation Action Counci
of San Jose. PACSJ wants to commend both the Google
project team and planning division staff for their
comendabl e attention to PACSJ's concerns and the
public's concerns related to potential inpacts of not
only to historic resources but to cultural resources,
natural resources in the project's site.

The -- we want to highlight that the project as
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proposed, in our view, has been much inproved since

the original EIR and we attribute that directly to
Googl e's good faith commtnent to an open dialog with
us and ot her stakeholders. W went into this with the
concern that obviously this is a transfornmational
project. A transformational project does not have to
be a bl ank sl ate devel opnent, and our concern was that
the inherited resources, both historic, cultural,
natural that already existed on the site would not be
recogni zed as an asset.

We are thrilled that that's not the case and we
can say with certainty that Google has recognized that
I ntegrating historic preservation into their overall
vi si on enhances their project and enhances the overall
viability, vibrancy, livability, equity of -- of the
entire devel opnent.

And so while we have to admt, not all of our
comments or reconmmendati ons have been incorporated, we
are generally satisfied that our -- our input was
given fair consideration, and we strongly encourage
t he proposal to nove forward as -- as proposed. Thank
you.

CHAI R CABALLERO Hi. This is Chair Caballero.
| just want to nmake a qui ck announcenent. So if we

coul d just encourage our public speakers to be as
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brief as possible in letting us know your concerns,

and we do have one nore itemthat needs to be voted on
toni ght, and we are approaching 9:45. Public coment

will go until 10:30. But just, if possible, please be
as brief as you can and conci se when you' re descri bi ng

your concerns and support or opposition. Thank you so

much.

FEMALE VO CE: Ckay. Ed, you are unnuted.
Edwar d.

MR. SAUM (Good evening, Chair Caballero and
Comm ssioners. M nane is Edward Saum |'mthe

Pl anni ng and Land Use Director for the Shasta and
Hanchett Park Nei ghborhood Associ ation. The
nei ghbor hood SCAG representative, the outgoing chair
of the Cty's Historic Landmarks Conmm ssion, and a
menber of the DANG

The Downt own West desi gns, standards,
I nfrastructure fees, and community outreach that we've
heard about toni ght should set the standard for all
devel opnent in the Diridon Station Area and beyond.
To not hold the remaining 160 acres to the sane high
bar woul d be a m stake of generational proportions.
DANG appreci ate Google's clear wllingness to work
W th neighbors up to this point and | believe that

we've laid the groundwork to create a long-term
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positive working relationship with all area

stakehol ders. |'mthankful for Google's contribution
to new and existing parks and the prograns that wl |
clearly benefit the diversity of the broader

communi ty.

To be clear, broader comunity needs to
substantially include the adjacent nei ghbor hoods
wthin the Diridon Area, not just Council nenbers
wish lists. The proposal the creation of additional
parks but nuch of that area is riparian corridor, bike
path, or private property under the control of Google.
The mai ntenance of a handful of public parks being
created will fall PRNS with no comm tnent from Google
to support nmai ntenance. O her devel opnent agreenents
the Gty has gone entered into north San Jose and
Newhal | have included agreenents for maintenance. Not
to be indelicate but the Cty's track record when it
cones to park maintenance is terrible. W're setting
up a systemthat wll inevitably lead to well -
mai nt ai ned, privately controlled spaces and the
negl ected public areas. This is far fromthe gold
standard that the devel opnent agreenent is being
t out ed.

Residents living in the desperately needed

Af f ordabl e Housi ng deserve wel | - mai nt ai ned public open
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spaces for healthy living not just privately owned

pl azas and wal kways that Google reserved the right to
cl ose for corporate events than they see fit. Thank
you.

FEMALE VO CE: Ckay. Maria, you are unnuted.
Go ahead and unnute yourself.

M5. FERNANDEZ: Thank you, Chair Caball ero and
Comm ssioners. |'m Maria Noel Fernandez wth Silicon
Valley Rising and |'m here today to express our
support of the proposed devel opnent agreenent. \Wen
tal ks started about Google and San Jose, Silicon
Valley Rising hit the streets. W held comunity
meetings wth hundreds of workers and nei ghbors. W
surveyed. W door knocked. W phone banked. W
participated in SCAG W held actions. W rallied.
We act ed.

And we did all of that because what we heard
| oud and clear it was desire for this project to
address critical concerns around displacenent,
housi ng, and jobs. Wat we have here is an agreenent
that reflects the priorities across the board. The
I nvest nent, the governance structure of the community
fund, a fund I ed by community | eaders with |ived
experience, all of that. Al of this has been years

in the making. W look forward to continuing to work
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with Google and the City of San Jose and encourage you

to support the partnership that we have all worked so
hard to cultivate.
It is potentially a nodel for devel opnent
| ocally and across the country. Thank you.
FEMALE VO CE: Ckay. Thank you. Veronica, you
are unnuted. Please unnute yourself.
M5. DUANE: Hi. Hello. Can you hear ne?
FEMALE VO CE: Yes, we can.

M5. DUANE: Okay. M apologies. | -- ny nane
I's Veronica Duane. I'ma lifelong San Jose resident.
| actually live in the Gardner nei ghborhood. It's

about a 10 to 15-m nute wal k, dependi ng how bri skly,
fromny hone to the Diridon Station. [|'malso an
attorney and | have ny business in the St. Leo's

nei ghborhood. | nean specifically when we -- ny
husband and | purchased our hone and when -- when |
set up ny business in that nei ghborhood, it was to be
able to walk into Diridon and be able to utilize the

transportation as I'moften in San Franci sco.

And so if -- if | can currently under the
situation walk in to a concert to SAP Center, | think
the Sharks fans can do the sane. | don't think any

nore parking should be allocated. The plan seens to

have brought a |ot of different comunity nenbers
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together, a lot of the concerns regardi ng housing,

regarding climte change, and being able to build for
the future. Al of these things seemto be addressed
in this plan.

And so just as an individual and as a business
owner in the neighborhood, | believe that | would | ove
to support this. | think that the comm ssion should -
- should nove forward with this, and no additional
par ki ng should be allocated. | think, you know, as
many people as pointed out, lots of other bay area and
nati onw de teans have noved forward and noved to do
nore public transportation and fewer private cars
driving in, and | think that would be fantastic for
t he nei ghborhood in general to see fewer cars, |ess
traffic, especially on those concert nights and on
t hose gane nights. There is a way for nore people to
wal k into downtown or to use public transportation,
and it's all there. Light rail is there. Diridon is
there. |If other cities can do it, we can definitely
do it. Thank you.

FEMALE VO CE: Al ex, you are unnut ed.

MR. LOHRY: H . Actually, this is Gavin Lohry.
The real Alex Shore is a queue and | think wll stand
up soon. Good evening, Planning Conm ssion nenbers

and City Staff. M nane is Gavin Lohry from Catal yze
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SV. Qur nenbers are really excited to see the

real i zati on of Downtown West and its vibrant m xed-use
devel opnent. |'mgoing to spend tinme in the
devel opnent. Qur renenbers revi ewed Downt own West in
Cctober of last year. It was the second hi ghest-
scoring project of the year that we reviewed. And
al t hough we are now review ng the devel opnent
agreenent, we do believe it provides significant
fundi ng for Affordabl e Housing, comunity
stabilization, and different (inaudible) pathways. W
will be reviewwng this with our nenbers on Monday and
kind of have nore on this. But | want to provide sone
of the feedback from our nenbers on the overall plan.
In general, we are really inpressed with the
community outreach and the continuing effort that we
see from Google on this to reach out new ways and to
different groups. W believe this is a vibrant
nei ghbor hood cel ebrating art, local culture, and the
city's rivers and really glad that Google is
consi dering addi ng naker space. W really appreciate
the design for a transit wal king and bi ki ng. But our
menbers believe that the parking is just way too nuch,
It's way too many parking spaces, and that a goal of
35 percent single occupancy vehicle notor share is way

too high for a kind of a central transit hub.
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It's great. Geat on sustainability. W're

really excited that there's 4,000 hones, although we
hope there's even nore built in the end. And we're
really glad that there's a goal of 25 percent
Af f or dabl e Housi ng, and we hope that the City is able
to kind of followthrough to actually see these
t housand units. But in general, our nenbers really
appreciate this project, and we wll continue to
review this on Monday and the devel opnent agreenent.
But we're excited to see it nove forward. Thank you.

FEMALE VO CE: Naom, you are unnmuted. o
ahead and unnute yourself and begin to speak.

M5. YAMAMOTO Hi. Kiyomi Yamanoto. |'mthe
Lead Housing Policy Attorney wth the Law Foundati on
of Silicon Valley, and also a nenber of the SCAG
W' re excited to support the proposed devel opnent
agreenent. The community stabilization fund as
proposed w Il ensure that as Google builds properties
and hires new enployees to live and work in San Jose,
t hose nost acutely at risk of displacenent wll
benefit particularly people of color. Qur housing
program serves | owincone tenants, and we have seen a
30 percent increase in people of color served
particularly fromeast San Jose and downtown. And

that's why we're enthusiastic supporters of the fund
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bei ng governed by comunity nmenbers including those

with lived experience from San Jose and downtown. The
community is in the best position to prioritize the
fund's needs and al so to assess the inpact and adj ust
priorities and actions to maxim ze that inpact.

We hope other conpanies will ook to this
agreenent as the bar for responsible corporate
citizenship. And we thank the Gty and Google for
meani ngful Iy including responding to our people. |
| ook forward to seeing this finalized as the m ni nrum
standard for future devel opnent agreenents. Thank
you.

FEMALE VO CE: Ckay. For -- sorry. Farsa Mae,
you are unnmuted. Go ahead and unnute yourself. Sorry
i f | pronounced that w ong.

M5. MAE: Can you hear ne?

FEMALE VO CE: Yes. There you are.

M5. MAE: Hi. Ckay. Thank you. Yes, you
pronounced it correctly. Good evening. Thank you for
everyone that presented tonight and actually really
enjoying wth everyone's comments. | grew up in San
Jose and |'d been living in downtown. |'m an owner at
a conpl ex between Santa Cl ara and San Fernando on 3rd
and | just wanted to base -- | nean, I'm-- a | ot of

peopl e spoke tonight are very el oquent and know a | ot
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about this but | just listening in tonight. And from

everything |'ve | earned over the |ast few nonths, |
just really support those project. And | just wanted
to show up tonight to learn nore and al so put that out
there because | think as sonmeone who's |iving down
here, seeing so nuch potential in downtown San Jose,
and |'ve been here for three years, it's really
exciting to see this nove forward. Thank you.

FEMALE VO CE: Thank you. Vince, you are
unmnut ed.

MR. ROCHA: Hey, good evening, Planning
Comm ssioners. M nane is Vince Rocha, the Senior
Di rector of Housing and Community Devel opnment with the
Silicon Valley Leadership Goup, and we'd like to
express our support for the Downtown West m xed-use
plan, this transformative Google project that wll
bri ng good-paying jobs and |live in our downtown core
near transit, bring affordable honmes for our residents
and parks, and open space for all to enjoy.

The plan before you is a successful outcone of
the years of community engagenent i ncl uding
nei ghbor hood hi storical wal ks and conmunity workshops
that | participated in with other residents. This
resulted in a collaborative planning process that w ||

bring benefits to San Jose residents. It also
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consi ders the need for housing, which as we know is

where jobs sleep at night. You can't have one w thout
the other. 4,000 hones pl anned, 1,000 of them

af fordabl e, addresses the need for people to |live near
transit and j obs.

In fact, Diridon will becone a nearly
unparal leled multi-nodal transit hub with this
devel opnent next door, a grand central station of the
west that wll service countering GIA and hi gh-speed
rail on BART in the future. This wll allowus to
wor k and |ive Downtown West access to the entire bay
area and beyond.

Additionally, this project brings an
unprecedented community benefits package to San Jose
that will benefit the community early and well into
the future, including a one of its kind conmmunity
stabilization and opportunity pathways fund being |ed
by the community. The care put into this plan
enhances community power to define and drive outcones
beneficial to all. Thank you.

FEMALE VO CE: Hello? | can't hear. | think
there is --

FEMALE VO CE: Meredith --

FEMALE VO CE: Hello? Hello?

MR. TU. Meredith, we can hear you.
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FEMALE VO CE: GCkay. Hello. [I'ma lifelong

nei ghbor to the proposed project and | have three
process points upfront. Please nake all slides
avai l able to the public before the neeting to aid our
ability to understand. Pl ease open the one-
directional input only no visibility to other
participant's chat feature available in Zoom so that
city officiates can read and perhaps choose to bring
up questions fromtheir constituents and their non-
time limted question period. And thirdly, please
I ntroduce speakers with an on deck's protocol so that
we wll know we will be speaking nonentarily.

| have four points for the project itself.
Firstly, the EIR cones off as anthropocentric in terns
of primarily presenting environnental inpacts to human
endeavor. \What are the environnental inpacts to soil,
pl ant, and nonhuman and non-human |ife on which our
sustainability as a species rests? Notably, there is
no nentioned tonight to edify us on the all owabl e
| ight pollution inpacts of this project although we
heard about this fromthe Audubon society coments.

As for the noise pollution inpacts, how w ||
t he 60-deci bel hour really limt be neasured? There
I's no infrastructure for noise pollution nonitoring

except during active construction and so excessive
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noi se pollution nonitoring and reporting would have to

come fromindividual effort to keep data on this and
there's currently very limted reporting nechani sns
for enforcenent for noise pollution in San Jose. |
woul d ask Google to please build an integrated
automatic nonitoring and enforcenent network for noise
pol | ution concerns as we have to a limted extent for
air pollution nonitoring and to consi der adding

regi stered FAA nonitoring stations for air pollution
within the project.

Secondly, what is -- why is the | owincone and
extrenely | owincone Affordabl e Housing segregated
frommarket-rate properties in this project? It seens
that anenities |Iike pools, gyns, roof decks woul d not
be available to | owincone housing. The separate but
equal approach does not work and wll further entrench
differences in the quality of life accessible for |ow
soci oeconom ¢ status people. This is ninbi of a
different sort. Not in ny building.

Thirdly, I wish the presenters spoke nore about
the agreenments with Google to ensure public access to
their private parks. Wll, we have the right to
protest Google in these spaces.

Lastly, please consider anending the

transportation map to open | anes and to pedestri an-
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only traffic.

FEMALE VO CE: Thank you. Ryan, you are
unmuted. Go ahead and unnute yourself and begin to
speak.

FEMALE VO CE: Hello. Can you hear ne?

FEMALE VO CE: Yes, we can.

FEMALE VO CE: Geat. Gkay. M nane is Ryan
Tramwith Mothers Qut Front. | |live in downtown San
Jose. There is a 30-year |ag between the tine that
greenhouse gases are emtted and when the effects are
felt. The catastrophic wildfires and drought we are
experiencing today are largely due fromem ssions from
30 years ago. Al the nore reason to act swiftly on
the climate crisis. W know we are not noving nearly
fast enough. W nust get people out of cars and build
a world-class public transit system

I"'mstrongly in favor of the Diridon plan as
Is. | urge you to reject the Sharks' proposal to
buil d even nore parking and to reject the proposal to
wi den Barack Cbama Boul evard.

Too nmuch parking and street space for cars is

entirely the wong direction. It will increase
traffic, and we'll assess for -- exacerbate the
climate crisis. Sharks fins will be mred in heavy
traffic at the end of ganes. |It's bad enough al ready.

TSG Reporting - Wrl dwi de 877-702-9580




© 00 N oo o b~ w Nk

N N N N N N - = (o = - = = . - =
(62 H w N (o o (o] 00} ~ » ol S w N - o

) o Page 160
San Jose, the capital of -- of Silicon Valley

nmust | ead the way by prioritizing public transit
wal ki ng, and biking, and letting go of the I ong-
outdated car-centric mndset. Qakland is extrenely
successful at getting sports fans to and fromthe
coliseum by optinmal use of BART and Caltrain and ot her
public transit. W need world-class transit downt own.
We hope the Sharks get not what they want but what
they need, a variety of ways for fans to get to ganes.
Approving the plan as is, is a wwn-win for all
especially for our future generations. Thank you.

FEMALE VO CE: Thank you. Roland, you are
unnmut ed.

MALE VO CE: Hell o again, Madam Chair and
Commi ssioners. Thank you for the closed captioning,
and putting up with us this evening. |1'd like to
start by echoi ng Rosal ynn's opening remarks and big
kudos for Nanci Klein and the teamfor the
extraordinary crafting of the anended DSAP. Moving on
to Downtown West, | would |like to thank Google for
their flexibility preserving, or relocating historical
resources. And I'd also like to thank the Gty of San
Jose and Google for engaging every side of the aisle
and crafting a win-win devel opnent agreenent for all

parties concerned and that includes our bel oved Sharks
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- - Shar ks.

The only dark cloud I"mseeing in the -- in the
devel opnent agreenent is the infanous D ridon
Integrated Station counterplan known as DI SC and t he
potential negative conmunity inpacts that may result
fromthe DI SC expandi ng beyond its buffer zone. In
closing, | would like us to stop -- to start a new
conversation about investing sone of the $23 mllion
I n unal |l ocated community benefits to create
exponentially additional community benefits by
shrinking the DI SC buffer zone and protecting
hi storical |andmark depot in the process.

And one last quick remark is that Alex's
presentati on coincided with should space that |aunch
fromCape -- Road and |I'm pleased to report that the
| eague -- that the eagle | anded successfully for the
79th tinme. And | hope this bodes well for your
del i berations later on. Thank you.

FEMALE VO CE: Ckay. Catherine, you are
unnut ed. Pl ease unnmute yourself and begin to speak.

FEMALE VO CE: Good eveni ng, Pl anning
Comm ssion. Thank you for the opportunity to speak.
|'"'mgoing to find ny notes here. |'ma nenber both --
SP and packed and both of these groups have had a | ot

of input into the project, and we've heard many
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speakers tonight talk on how this project can bring

downt owmn San Jose into the 21st century. And |'ve got
back on ny notes.

It will create a vibrant transitory community
in Silicon Valley's inter-nodal transit and access to
the future. The Downtown West and Diridon stationery
pl ans involving Google in a record-setting benefits
pl an carefully consi dered the nei ghborhood needs in
the future. And framing, it mght not be quite
f orwar d-t hi nki ng enough (i naudi bl e) had sone really
good ideas. You know, community conpani es nay not be
having all these big offices, and having nore housi ng
but, you know, we nay be all reconsider this.

But the last thing we need to do is support
nore wasteful travel by autonobile by expandi ng
parking as requested by the San Jose Sharks. There is
plenty of parking in this plan.

We have heard from so many peopl e about how t he
trend with sports arenas is to get away fromthe giant
parking | ots and have people go by transit. 1|'ve been
on the Caltrain with the Gants fans going up to AT&T
Park, and the party train is as nuch of a G ants
tradition as tailgating is for sone teamfans.

And this plan has taken years. |It's a

cul mnation of collective negotiations, so nuch
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creativity, and we cannot throw this nuch housi ng and

cl ai m Af f or dabl e Housi ng just nmake things conveni ent
for the Sharks fans and the concert-goers at SAP
Center. Thank you very mnuch.

FEMALE VO CE: WIlliam you are unnuted.

Pl ease unnute yourself and begin to speak.

MR. LAUGHING Hello. [|I'mWIIiam Laughing, a
San Jose renter |iving on Communications Hll. I'm
here to support Downtown West. |'d seen many of ny

friends | eave the San Jose area as a result of rising
rents and housing prices. This project will not only
make downt own San Jose nore vibrant, will help reduce
t he astronom cal price of housing. Furthernore, as a
Sharks fan who doesn't own a car, |'mexcited about
the possibility of being able to live so close to the
tank, and the greater downtown area. Thank you and
thank you to staff.

FEMALE VO CE: David, you are unnuted. Go
ahead and unnute yourself.

MR. LOWES: Good eveni ng, Comm ssioners. David
Lowes speaki ng on behalf of Destination Hone, and
wanted to | og our support for both the Google
Devel opnent Plan and the updated Diridon Station area
pl an, which together will provide a concrete path for

delivering that Affordable Housing we desperately
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need. In addition to the thousand deed-restricted

af fordabl e apartnents, the structure of these
agreenents wll let us get those extrenely | owincone
units that we also really need to address honel essness
I n our conmunity and ensure that Downtown West

I ncl udes homes for our |owest income and nost

vul ner abl e fol ks.

So we really appreciate all the work that went
into crafting this well-thought-out plan and maxi m ze
Af f ordabl e Housi ng that conmmunity desperately needs.
And we hope you will all recommend its approval to the
Cty Council tonight. Thank you.

FEMALE VO CE: Victor, you are unnuted. Go
ahead and unnute yourself and begin to speak.

MR. VASQUEZ: Good evening, nenbers of the San
Jose Pl anning Conmm ssion. M nane is Victor Vasquez.
I|"'m D rector of Community Organi zing the policy at
Sonbs Mayfair and a nenber of C supply the collective.
East San Jose has always had to organize to build
power because we've been left out of decision-mking
power. Qur people build the wealth in Silicon Valley
but we've been |eft out of the econom c benefits but
feeling the inpact of the housing crisis. But in
response to community organi zi ng conpani es |i ke Google

work with our coalition of housing advocates,
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communi ty organi zations, |abor groups. And we're here

today to support the community benefit packet
connected to the Googl e devel opnent agreenent.

The community fund portion of the community
benefits agreenent is inportant to us. It puts 150
mllion in real decision-mking power in the hands of
experienced grassroots | eaders. This is the biggest
community benefits fund in the U S. wth community
power to direct these mllions towards econom ¢ and
housi ng sol uti ons.

In terns of housing solutions, Sonbs Mayfair
woul d |i ke to enphasi ze our enthused -- enthusiasmfor
al ternative comunity housing nodels. Alternative
communi ty housing nodels represent a |ong-term
strategy to conbat displacenent with successfu
exanples in San Francisco, QGakland, and throughout the
Bay Area. A significant portion of the unall ocated

community benefits and those funds nust be invested in

this kind of community ownership project nodel. East
San Jose will benefit fromalternative housi ng nodel s
| i ke housing on a -- on a community land trust to curb

generations of housing discrimnation.
We thank you for your tinme and consideration
and | ooking forward to working with you on ot her

projects. And let's work together to put those
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comruni ty ownershi p housing nodels in East San Jose.

Thank you.

FEMALE VO CE: Thank you. Corey, you are
unmuted. Go ahead and unnute yourself.

MR. SMTH  Good eveni ng, Conmm ssioners. Corey
Smith with the Housing Action Coalition. W're a
regi onal nonprofit that advocates for nore hones at
all inconme levels. W sent in our letter of support,
so I'mnot going to reiterate the coments we nade
there. But | did want to call attention to the 55
peopl e that put their hands up in support in a
petition that we shared, cohosted with The Bay Area
Counci |, San Jose Downt own Associ ation, and the
Silicon Vall ey Leadership G oup. That nunber has now
growmn to 70. So pl ease consider those people in
maki ng your decision tonight. Thank you.

FEMALE VO CE: Ann, you are unnuted. Go ahead
and unnute yourself and began to speak.

M5. PAULSON:. Good evening. |'m Ann Paul son
speaking in strong support of the Downtown West pl an.
|'ve been a Sharks fan for 27 years. |'ve been
m ssing going to the ganes during the pandem c, but
|'"d be even nore excited to return to the tank if
there was a vibrant, wal kable area around Diridon than

in the tank. | live in Los Altos, and | ride ny bike
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to the ganes. It'll be great when | can get a

recovery snack like some ice creamin the active use
area right across fromthe tank before the gane, or
just take a rest and do sone people watching before |
go in to watch the Sharks.

The Sharks don't need nore parking. They'll be
fine. Please recommend this for Gty Council approval.
Thank you.

FEMALE VO CE: Sarah. Sarah, you are unnuted.
Go ahead and unnute yourself and begin to speak.

M5. MCDERMOTT: Hi, good evening. M nane is
Sarah McDernott. |'mthe Political Director of Unite
Here Local 19. W are the hospitality workers union
In the South Bay and that includes about 4,000
cafeteria workers on tech canpuses.

| just want to say we're in support of this
project and this has been a journey. W expressed a
| ot of concerns at the beginning, and we expressed
t hose concerns to Google, to the Gty, and in public.
And |'m happy to see that our concerns have been
addressed. W were very concerned that service
workers on this canpus, it's going to add a | ot of
service jobs would not be able to afford to continue
to live in San Jose. And that has been addressed on

multiple fronts.
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It's been addressed in Googl e maki ng guarant ees

around quality jobs on their canpus. |It's been
addressed through Affordable Housing, and it's been
addressed through the community fund. So we are very
eager to see this nove forward. And I'd |like to thank
Googl e for opening their ears and not just hearing but
really listening, and reacting to what the community
has brought forward as their concerns. Thank You.

FEMALE VO CE: Thank you. Alex, you are
unmuted. |Is this Al ex Shoor?

MR SHOOR This is, the real. Thank you so
much. Hey, Al ex Shoor, Executive Director, Catalyze
SV. | just want to -- | know you guys got a bunch of
e-mails, you Conmmi ssioners about this, just wanted to
re- enphasi ze sonething I nentioned in ny e-nai
yest er day.

On the issue of transportation, this for ne is
the story of two novies, Goundhog Day versus Field of
Dreans. And in G oundhog Day we choose to build our
community just |ike we have for decades in San Jose
and Silicon Valley, built around cars for people
driving them And we get the sane sad outcone all the
time. We get nore pollution and nore cars, and nore
congesti on.

And the other novie is a Field of Dreans where
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we build a neighborhood that is totally different, a

vision that we haven't seen in our city that sone

m ght not even believe, and yet when we get parking
for bikes, when we get fol ks wal ki ng, when we get
public transit put first, lo and behold, if we build
t hose things people will cone.

And | hope that the Gty wll |look toward this
vision which as we said earlier we already think there
could be even less parking with this project and it
woul d be better. So we certainly do not need nore.

Also, | want to just praise the community
engagenent aspect of this, and the community
enpowernent of it, the fact that the community wll
get to decide how noney wll be spent in order to
serve the community's needs. This may be one of its
kind in San Jose but it's not one of its kind across
the country, and it need not be.

Forgive ne for saying so, but we need not | ook
any further than the Pl anning Comm ssion on May 12th
when the flea nmarket, another giant project is com ng
before you so this can in fact be the normif San Jose
wills it so. And today you are the first line in that
will. Thank you so nuch.

FEMALE VO CE: Shannon, you are unnuted. Go

ahead and unnute yourself.
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M5 NAPPER. Hi. M nane is Shannon Napper, and

| Iitve Downtown in District 3. I'ma nom | bike all
around Downtown San Jose, and |'m a nenber of BPAC,
the Bicycle, and Pedestrian Advisory Commttee, and
I''ma hockey fan. M 82-year-old dad takes public
transit to support the Portland Tinbers at Providence
Park in Portland, Oregon. It's seanl ess, easy, and fun
to get to the ganmes, and | want that for San Jose.

It's time we take a stand agai nst car-centric
devel opnent, and besides, a human-centered city is
much nore fun for everyone to enjoy even if you're 82.
So pl ease vote yes to accept the staff's
recomendati ons on the Downt own West project. Thanks
SO0 nuch.

FEMALE VO CE: Thank you. Indo, you are
unmut ed. Go ahead and unnute yourself and begin to
speak.

FEMALE VO CE: (Good evening. Thank you for
allowwng nme to speak. | would Iike to congratul ate
everyone that has so thoughtfully put this plan
t oget her, and encourage the conm ssion to vote yes.

The only thing I would like to say is that
while there is great support even fromny end for
mul ti-nodal transit, and bi ke, and pedestrian

facilities which are so thoughtfully presented as part
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of this plan, the people who have an opposition nostly

have it because they have not had the opportunity to
I ncorporate these nethods into their daily routines.

This project has -- has been a landmark in
terms of its public engagenent, and | would highly
encourage it to consider public engagenent in terns of
educating the public on how they can incorporate
cycling, public transportation, and -- and pedestri an
net hods to achieve their daily transportation goals.
Thank you.

FEMALE VO CE: Al an, you are unnut ed.

MRLOU H. Yes. M nane is Alan Lou, and |
am a San Jose native although a resident of Santa
Clara right now | just wanted to voice ny support
for this project and to really cenent San Jose as the
| eader, as the biggest city in the San Jose Bay Area.
And | just want to say the -- the inpact of this is
about opportunity, right? Fromwell the reason we're
buil ding this next station is so we can have |ots of
peopl e be able to have access to opportunity, and
access noney, and access to Silicon Valley, which is
the innovation capital of literally the world.

And this is incredibly inportant for just San
Jose as a city and for even just the state, and as a

country just to be able to have pl aces where people
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can -- can work and not have to pay an armand a | eg

just to be able to get a good-payi ng job, which woul d
have been offset. So just over a resoundi ng support
froma resident of the South Bay.

FEMALE VO CE: Thank you. Gscar, you are
unmuted. Go ahead and unnute yourself and begin to
speak. Oscar, you are unnut ed.

MR. MORALES: Sorry. The button did not want
to play along. H . |'m Gscar Moral es, nei ghbor of
Downt own San Jose of 10 years. As soneone who grew up
in highly urban areas in Europe, I'mglad that we're
finally taking steps to increase density and renove --
and kind of not be so car-centric around here. |
think it's the only way forward for the area, and from
everything |'ve been following along, this is probably
the best we're going to get. So | certainly woul d
advise the -- the Gty Council to vote for this.

And the only thing | mght suggest is that the
-- that the Sharks may cone to | anent asking for so
much parki ng, so maybe we shoul d make sure that we
coul d eventually convert sone of that parking back
I nto not parking. But thanks for all the work you' ve
done, and hopefully we'll see this comng to exist in
a few years. Thank you.

FEMALE VO CE: Ckay, Mdlly. You are unnuted.

TSG Reporting - Wrl dwi de 877-702-9580




© 00 N oo o b~ w Nk

N N N N N N - = (o = - = = . - =
(62 H w N (o o (o] 00} ~ » ol S w N - o

Page 173
Go ahead and unnute yourself.

M5. MACLEOD: Hello. M nane is Mlly Mcl eod.
"' mspeaking in favor. | also want to put it in the
context however of being an accessible city, and in
this case accessibility having to do with people wth
disabilities. And | am pl eased that the comunity
benefits package wth Google is robust and has a
comunity accountability, and engagenent part of it.

One of the things that Google is doing this
week is being part of a -- a worldw de i nagining
process for being an accessible city and San Jose is
wel | - positioned for that having sone nore tasks
certified than nmany, many other cities certainly nore
In California than anywhere el se. But where we don't
see is that actually having representation, awareness,
training, not just for the mninmuns required by the
Americans with Disability Act but actually for true,
wel com ng, inclusive cities.

And so when | hear of bikes and public transit,
one of the things that needs to also be included is
peopl e who are using wheel chairs, and scooters, and

wal kers. And | hope to see nmuch nore awareness about

that as this process noves forward, and I amstill in
favor of taking this with -- to the Council for a yes.
Thank you.
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FEMALE VO CE: Ckay. That concl udes our

speakers.

CHAI R CABALLERO  Thank you so much, everyone.
"' mgoing to recogni ze Conmm ssioner Torrens who has
her hand up.

COW SSI ONER TORRENS: Hello. Thank you to
everybody who spoke, and |'mjunping the gun here
possibly. But | just want to borrow the word of
Bri an, speaker nunber 20, and | want to joyfully nove
to approve all staff recommendations and | know Chair,
you' re probably going to have themrespond. But |
just want to be the first one to put that out there.

CHAI R CABALLERO. Okay. Well, go ahead and
hol d that thought because we have to close the public
hearing first. So as soon as we do that, although we
have a few nore steps before that, I1'll make sure to
call on you first so that you can nmake that notion,
Commi ssi oner Torrens.

So at this point, I1'd like to go to the
Applicant to provide a quick response to the public
coment, and then also ask Rosalynn if Gty Staff
wants to respond to any itens that were nade during
public comment. So we'll go to Alexa and Laura first
for a five-mnute response.

M5. ARENA: Ckay. W -- we really respect that
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it is -- it is quite late and we want to just thank

everyone for continuing -- tonight is yet another
m | estone of people show ng up and contributing to
their comunity so we can create a great place
together. So we're very much | ooking forward to the
continuation of that and just are very grateful for
everyone's tine.
CHAI R CABALLERO. Thank you, Al exa. Rosalynn.
M5. HUGHEY: Thank you, Chair. Thank you,
Chair. Yes, we were tracking the public coments. |
-- 1 think perhaps only one public comment that we
m ght want to have additional information or just
clarity because | think staff, you know, shared the
I nformation, and the presentation around environnent al
i npacts. And I'Il look to John and to David Keyon to
see if there was anything el se we had to add to that.
MR. KEYON: Good evening, David Keyon. | do
not have anything to add. The Environnental | npact
Report did evaluate all the inpacts, including to
plants and animal -- plants, animals, in addition to
humans. [It's very conprehensive. So | do not have
anything nore to add.
MR TU. | don't have anything el se to add
other than | did relook at the EIR they did consider

| ight pollution, and all the other things that the --
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sone of the speakers did nention. It is a very

conpr ehensi ve EIR statenent.

MR. KEYON: So does the DWSG

CHAI R CABALLERO. Great. Thank you so much. |
am going to give Conm ssioners one nore opportunity to
ask questions. Raise your hand now if you'd like to
ask a question before we close the public hearing of
staff or the Applicant.

kay. Seeing no -- no rush of hands, |'m going
to go ahead and close the public hearing. Thank you
so much to all of our attendees, all of our public
comenters, really appreciate your thoughts, also the
hundreds and hundreds of letters that we received.
Many of us read themall.

So we understand there's a lot of interest in
this project and fol ks are very concerned but
everybody will al so have another opportunity to make
public comment at the Cty Council Meeting when it
noves forward there as well. So we listened to your
concerns. W acknow edge them and | think at this
time we're ready to nove forward. So |'ve closed the
public hearing. Conmm ssioner Torrens now i s your
opportunity.

COW SSONER TORRENS: Thank you so nuch. |

joyfully nove to approve all of the staff
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reconmendat i ons.

CHAI R CABALLERO. Thank you. Do we have a
second?

COW SSI ONER OLI VERI O Second.

CHAI R CABALLERO.  Second from Conm ssi oner
Aiverio? Wuld either of the Comm ssioners like to
speak to the notion?

COVWM SSONER TORRENS: | would, briefly. Ckay.
Here we go.

| just have been so inpressed. | saw protests
of this project way, way at the beginning, probably in
2018. | was at a conpletely unrel ated neeting and
peopl e were outside the rotunda. | think probably
sone of the speakers tonight were there protesting in
the Google Vill age.

And so to see it go fromthat to this anpunt of
community support is absolutely inpressive. | am
bl owmn away by that. And | |ove that Google says, and
| believe them when they say they're here for the | ong
haul . That's the kind of community partners, the
private partnerships that we need. And | just want to
t hank Google for all the investnent that they have
made up to this point in making this cone forward, and
for choosing nmy honetown as the place to -- to build

this. So | yield the floor.
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CHAI R CABALLERO. Thank you, Comm ssi oner

Torrens. Conmm ssioner Aiverio, would you like to
speak to the notion?

COW SSI ONER CLIVERI G Sure. Yeah, | just
like to reiterate our conplinents to the staff for all
the work in processing this | and use application, and
its level of conplexity. | thank the Applicant for
t hem choosi ng San Jose and all we offer as -- as we
| earn through the questioning there is no guarantee

that the seven-point plus mllion square feet of

comercial will conme to fruition. And we al so know
that this will not happen in the near future.
This is really a project that will be built out

over not 10 years but 20 to 30. Even Santana Row
which is nuch smaller than this is being built out
over already over 20 years. These projects take tine.
But when you | ook at what's before us, it's a
great opportunity for San Jose and we'll just hope
that it all goes together, and as planned. Inevitably
t hi ngs happen, things change, change of circunstances.
But we'll hope it continues in a positive direction.
The alternative prior to this |land area was
focused on professional sports with a baseball
stadium | was the only council nenber at the tine to

vot e agai nst that because the fact of the matter what
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was being provided to us was not guaranteed, and in

fact, the Gty Council nmade sone other |and-use
decisions trying to satisfy professional sports by
converting industrial land, or comrercial land to
housi ng that was conpl etely unnecessary with the hope
that we could get professional sports here.

So at least this one is a little bit different.
We're not being asked to do those type of maneuvers of
| and use throughout it and in other places, parts of
the city.

| think for staff, if -- when applicants are
processing applications and they have to do everything
that they need to do if devel opnent agreenents are
sonething that are going to be what's desired, then
it'"s really up for the Gty Council to nmake that part
of the entitlenent process rather noving the goal posts
away froman applicant that's trying to process an
applicati on.

A $1.6 trillion market cap conpany can
certainly offer this and still afford to do business.
But every other applicant nay not be able to do so.

So |'mexcited about the opportunity. |'m pensive of
what -- howit may be. But I'm-- certainly |ook
forward to the road ahead. And | appreciate all the

work that's gone into this, and thank you, Chair.
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CHAI R CABALLERO. Thank you. Any of the other

Comm ssioners |ike to conment or discuss the itenf
Ckay. Seeing no other hand, I'm-- | just want to say
a coupl e of things.

First of, kudos to the staff, to Al exa, Laura,

the teamat Sitelab and Google. | -- | did attend one
of the public gatherings, and | just thought it was a
really, really well engaged. | didn't vote on
anything. | just kind of wal ked around and | ooked at

what was happening. But | was so excited to see
hundr eds of people there, kind of tal king about what
this would | ook Iike, imagining what a future for San
Jose coul d be.

I"'mreally excited about this. | was born and
rai sed here in San Jose |ike many of our Comm ssioners
were -- are and, you know, this is what | want to see
for our city. And | know that no project and no -- no
devel opnent plan is ever perfect. But the thing that
| keep thinking both personally and professionally,
and inthis realmis we can't let the perfect be the
eneny of the good.

You know, | think we heard today that this is
un -- this community benefits plan is unprecedented in
the city and in our comunity, and it has such a great

-- this is an opportunity for our residents to stay
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here, to benefit fromthis, to have nore open space,

to have better parks, to have better transportation,
and streets, and bicycles and pedestri an wal kways, and
just really nmake downtown the vibrant place that we've
al ways wanted it to be.

So |I'm super excited about this. [I'mgoing to
be voting in support of it. And | can't wait to see
this. I'malso really, really happy that we were abl e
to stick to the 25 percent Affordabl e Housing goal,
really |l ooking forward to seeing the Gty get that
| and and start to devel op that housi ng.

| know that we have a jobs/housing i nbal ance.
| know that that creates a huge issue for our city
services. You know, | think that -- I'm-- I'mreally
hopeful that Google will get the occupants for all of
t hat square footage so that we can start to get to --
to at | east cone somewhat nore into bal ance,
recogni zing that the General Plan, in general, doesn't
get us to where we need to be anyway.

So | think this is a step in the right
direction both for the longevity of our city, the
vi brancy, and the sustainability, and kudos to you
al so on the sustainability plan for all the building,
and | think know ng the inpacts of clinmte change are

hitting us nmuch nore drastically year over year. This
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Is the direction that we want to see fol ks noving in

as -- as we build. So thank you all. | knowit's
been a | ong ni ght.

We're going to call a vote. So with that
Comm ssioners Bonilla and Lardinois are absent. So
Comm ssi oner Casey?

COW SSI ONER CASEY:  Aye.

CHAI R CABALLERG:  Commi ssi oner Garci a.

COWM SSI ONER GARCI A: Aye.

CHAI R CABALLERO. Commi ssioner Qiverio.

COW SSI ONER OLI VERI O Aye.

CHAI R CABALLERO. Commi ssi oner Torrens.

COWM SSI ONER TORRENS:  Aye.

CHAI R CABALLERO. And Conmmi ssioner Caballero is
al so an aye. Yeah.

So while the staff and | keep throw ng ny pen
around. Wile the staff is putting that up on the
screen, | know we -- | said we'd take a 10-m nute
break. Well, | feel like we're close to the end. |If
| could just have a raise of hands fromthe
Comm ssioners if you want to take a break, happy to
maybe do a five-mnute. But are we just really
wanting to power through and -- and nove on?

COW SSIONER OLIVERIO. 1'd take a five-mnute

br eak.
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CHAI R CABALLERO. Five-m nute break? Ckay.

COW SSI ONER OLI VERI O About four mnutes, or
t hree, or sonething.

CHAI R CABALLERO. Okay. So let's just take a
qui ck bat hroom break, get sone water, and we will cone
back at -- so seven mnutes, 10:40. And then we wl |
finish up the rest of this neeting. Thank you so nuch
for sticking wth us and we'll see you back at 10:40.

(End at 04: 10: 06)
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